Town Council Workshop
September 26, 2023 at 1:00 PM

Howey-in the-Hills Town Hall
101 N. Palm Ave.,
Howey-in-the-Hills, FL 34737

Join Zoom Meeting: https://us06web.zoom.us/j/86274392484?pwd=5Pbe0suPgkB29TOyMMMPvjanvNau6l.1
Meeting ID: 862 7439 2484 | Passcode: 415922

AGENDA

Call the Town Council Meeting to order
Pledge of Allegiance to the Flag
Invocation by Councilor Reneé Lannamafi

ROLL CALL
Acknowledgement of Quorum

NEW BUSINESS

1. Discussion: Town Manager Annual Review

PUBLIC COMMENTS
Any person wishing to address the Mayor and Town Council and who is not on the agenda is asked to speak their
name and address. Three (3) minutes is allocated per speaker.

ADJOURNMENT

To Comply with Title 11 of the Americans with Disabilities Act (ADA):

Qualified individuals may get assistance through the Florida Relay Service by dialing 7-1-1. Florida Relay is a
service provided to residents in the State of Florida who are Deaf, Hard of Hearing, Deaf/Blind, or Speech Disabled
that connects them to standard (voice) telephone users. They utilize a wide array of technologies, such as Text
Telephone (TTYs) and ASCII, Voice Carry-Over (VCO), Speech to Speech (STS), Relay Conference Captioning
(RCC), CapTel, Voice, Hearing Carry-Over (HCO), Video Assisted Speech to Speech (VA-STS) and Enhanced
Speech to Speech.

Howey Town Hall is inviting you to a scheduled Zoom meeting.

Topic: Town Council Meeting

Time: Sept 26, 2023 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/j/86274392484?pwd=5Pbe0suPgkB29TO0yMMMPvjanvNau6l.1
Meeting ID: 862 7439 2484

Passcode: 415922

Dial by your location




+1 646 558 8656 US (New York)

+1 346 248 7799 US (Houston)

Meeting ID: 862 7439 2484

Passcode: 415922

Find your local number: https://usO6web.zoom.us/u/kdfnHFWcxX

Please Note: In accordance with F.S. 286.0105: Any person who desires to appeal any decision or recommendation
at this meeting will need a record of the proceedings, and that for such purposes may need to ensure that a verbatim
record of the proceedings is made, which includes the testimony and evidence upon which the appeal is based. The
Town of Howey-in-the-Hills does not prepare or provide this verbatim record. Note: In accordance with the F.S.
286.26: Persons with disabilities needing assistance to participate in any of these proceedings should contact Town
Hall, 101 N. Palm Avenue, Howey-in-the-Hills, FL 34737, (352) 324-2290 at least 48 business hours in advance
of the meeting.
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Town Manager Performance Evaluation

Town Manager’s Name: Sean O’Keefe

Council Member Name: Dr. Renee Lannaman

Evaluation Period: October 1, 2022 to September 30, 2023
Evaluation Date: September 20, 2023

Evaluation Instructions:

This form shall be completed by each member of the Council to evaluate the Town Manager’s
performance in each of the areas noted below. Each member of the Board shall sign the end of the form
and forward it to the Town Attorney. Performance levels can be based on the following scale:

5 — EXCELLENT: The incumbent consistently demonstrates performance at a very high
standard that significantly surpasses reasonable expectations.

4 — SUPERIOR: The incumbent consistently demonstrates performance that generally
exceeds reasonable expectations. The individual demonstrates no
appreciable performance deficiencies.

3 — SATISFACTORY: The incumbent consistently meets reasonable performance
expectations. The individual demonstrates an acceptable degree of
competence and performance.

2 - FAIR: The incumbent achieves the minimum of performance expectations.
The individual requires development in specific areas in order to meet
reasonable expectations of performance.

1 - UNSATISFACTORY: The incumbent frequently fails to meet minimum performance
expectations.

Timeline: October 1, 2022 through September 30, 2023

Town Manager Performance Evaluation Page 1




Town Manager Performance Evaluation

Iltem 1.

Performance Dimensions:

1. Professional Skills and Expertise

Rating:

a. Is knowledgeable of current developments affecting the management field and
affecting local governments.

b. Regularly provides accurate, comprehensive reports concerning matters of
importance to the organization.

c. Anticipates problems and develops effective approaches for solving them.

d. Offers workable alternatives when changes in the law render the administration
of an ordinance or policy impractical.

e. Sets a professional example by handling the affairs of the organization in a fair
and impartial manner.

Total Rating for this Performance Dimension:

14

Comment: . . L . .
In this category, improvement and further observation is appropriate. While

| believe the Town Manger is knowledgeable of current developments
affecting the management field, | have concerns about how things are

resolved with staff in non-managerial areas.

2. Council/Commission Relations

Rating:

a. Carries out directives of the Board as a whole rather than those of any one
Boardmember.

b. In responding the requests for information, provides complete, accurate, and
timely information equally to all Board members.

Assists the Board by resolving problems at the administrative level to
avoidunnecessary Board action.

o

d. Assists the Board in establishing policy while acknowledging the ultimate
authority of the Board.

)

. Is willing to try new ideas proposed by Board members.

Total Rating for this Performance Dimension:

15

Comment: . . . . .
In this category, improvement and further observation is appropriate. It is

imperative that Town Manager O’Keefe continues to work diligently to

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

Iltem 1.

resolve administrative and any other staffing or external issue to
streamline Council’s decision-making process. | am pleased to read Town
Manager acknowledge a need to improve the timeliness and completeness
of information; as well as ensuring that all members of Council receive
equal, comprehensive and accurate information is critical to making
effective decisions.

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

3. Citizen and Public Relations Rating:
a. Effectively conveys to the public that the organization delivers services in a cost- )
effective manner without sacrificing quality and customer focus.
b. Is willing to meet with members of the community and is responsive to their 4
concerns.
c. Demonstrates a dedication to service to the community and its citizens. 4
d. Expresses information orally in a clear and concise manner when making public 2
presentations.
e. Is skillful with the news media, proactively providing information that is 5
important to the public.
Total Rating for this Performance Dimension: 14
Comment: . . . . . L
In this category, improvement in public relations and networking is key.
Based on the Town initiative to grow responsibly, it is important to
communicate clearly and accurately when speaking about areas that
require spending, administrative changes or introducing new initiatives.
Networking is a tremendous asset to actively pursue.
4. Policy Execution Rating:
a. Understands, supports, and enforces the organization’s ordinances, policies, and
procedures. 4
b. Clearly identifies and communicates expectations to the organization regarding 3
the implementation of policies enacted by the Board.
c. Implements Board actions in accordance with the intent of the Board. 4
d. Supports the actions of the Board after a decision has been reached, both inside
and outside the organization. 4
e. Helps internal and external stakeholders to achieve common objectives within 4
the parameters of established Board policies.
Total Rating for this Performance Dimension: 19
Comment: . , -
In this category, Town Manager O’Keefe works diligently and seems to have
improved since taking this position. Highly recommend continuing diligence
in these 5 areas of policy execution.
Town Manager Performance Evaluation Page 4
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5. Intergovernmental Relations Rating:
a. Promotes a positive working relationship with other governmental entities. 3
b. Engages with other local, regional, state, and federal agencies to accomplish
local initiatives. 3
c. Positively and effectively represents the organization and its interests when 3
working with other governmental agencies.
d. Maintains awareness of laws and other issues affecting other governmental 4
agencies which may affect the organization.
e. Is willing to share resources or information with other governmental agencies as 3
appropriate.
Total Rating for this Performance Dimension: 16
Comment: . . , . .
In this category, it seems Town Manager O’Keefe have been instrumental in
fostering better relationships with other municipalities and County. Looking
forward to new collaborations that will benefit the Town’s growth and
sustainability.
6. Staffing and Management Rating:
a. Recruits and retains competent personnel for Town positions. 4
b. Is aware of staff weaknesses and works to improve their performance. 3
c. Promotes training and development opportunities for employees at all levels of
the organization. 3
d. Stays accurately informed and concerned about employee relations. 3
e. Is able to discern when it is necessary to assume charge of situations that would
normally be handled by a subordinate and when it is necessary to only provide 3
guidance and support.
Total Rating for this Performance Dimension: 16

Comment: . . . . .
In this category, improvement with employee relations across all areas is

important. Work to not give a perception of nepotism, or an environment
that employees feel they cannot perform their job efficiently.
Recommendation: ensure to conduct exit interviews with a resigning
employee to learn their reason for leaving. Many times, what is in the

Town Manager Performance Evaluation
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However, in verbal interpersonal communications, we learn more informal
information and how we can make the organization a better workplace
environment. In addition, ensure that job descriptions accurately mirror
what the expectation of performance is required. Perform 6 month after
hired meeting with new employees to understand any challenges they
may be experiencing pertaining to their responsibilities. Would like to see
concise job descriptions compiled for transparency and clarity for both
internal & external use.

Town Manager Performance Evaluation
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7. Fiscal Management Rating:
a. Prepares a balanced budget to provide services at a level directed by the Board. 4
b. Ensures that the budget meets the operational needs of the organization and
makes the best possible use of available funds. 4
c. Prepares the budget in an intelligent but readable format. 2
d. Submits the proposed budget in a timely manner that allows for an appropriate
review period. 2
e. Appropriately monitors and manages the fiscal activities of the organization 5
throughout the fiscal year.
Total Rating for this Performance Dimension: 14
Comment: . . ,
In this category, while | agree that Town Manager O’Keefe shows good
performance in preparing a balanced budget; understanding the budget in
a readable format can be cumbersome and at times confusing.
Improvement is required in this area.
8. Planning and Organizational Development Rating:
a. Works with the Board, community leaders, and other stakeholders to develop a 3
clear vision, mission, values, and objectives for the organization.
b. Effectively prioritizes goals and objectives in order to ensure that the 5
organization is doing "first things first" in support of its strategic plan.
c. Maintains a healthy and productive organizational culture focused on customer 3
service and responsible stewardship of the organization’s resources.
d. Has a capacity for and encourages innovation. 3
e. Reviews ordinances, policies, and procedures periodically to suggest
improvements. 2
Total Rating for this Performance Dimension: 13
Comment: . . . .
In this category, improvement and observation is required. Town Manager
O’Keefe works well with Board and other stakeholders but recommend to
remain mindful of first things first in strategic planning.
Town Manager Performance Evaluation Page 7
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Town Manager Performance Evaluation

9. Leadership and Decision-Making Rating:
a. Leads the organization by example in adhering to its established policies, rules, 3
and procedures, and ensures that subordinates do the same.
b. Acknowledges the efforts of others and gives appropriate credit for their 3
accomplishments.
c. Is effective at building consensus among stakeholders on new or unpopular 3
policies or initiatives.
d. Makes logical decisions based on a thorough review of available information and 3
soliciting input from appropriate sources.
e. Is able to effectively make decisions rapidly in situations where information is 3
limited, and the outcome might be uncertain.
Total Rating for this Performance Dimension: 15
Comment: . . L . . .
In this category, improvement and observation is required. It is imperative
for all staff both uniform and civilian morale and accomplishments are in
view.
10. Individual Characteristics Rating:
a. Consistently acts with professionalism and courtesy, including prompt
attendance at meetings, returning phone calls/messages, and adhering to 2
scheduled appointments.
b. Ensures that all business conducted by the organization is free of conflicts of
interest or practices that might be construed as illegal, unethical, or 4
unprofessional.
c. Is energetic, cooperative, and willing to spend whatever time is necessary to do a 3
good job.
d. Has the capacity to listen to others and to recognize their interests. 3
e. Avoids political positions, partisanship, and unnecessary controversy. 3
Total Rating for this Performance Dimension: 15
Comment:
Town Manager Performance Evaluation Page 8
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Town Manager Performance Evaluation
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Town Manager Performance Evaluation

Summary:

Performance Dimension:

Overall Rating:

1. Professional Skills and Expertise 14
2. Council/Commission Relations 15
3. Citizen and Public Relations 14
4. Policy Execution 19
5. Intergovernmental Relations 16
6. Staffing and Management 16
7. Fiscal Management 14
8. Planning and Organizational Development 13
9. Leadership and Decision-Making 15
10. Individual Characteristics 15

Total Score:

Total Average Rating:

Town Manager Performance Evaluation

151

Date:

September 21, 2023
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Town Manager Performance Evaluation

Town Manager’s Name: Sean O’Keefe

Council Member Name: Martha MacFarlane

Evaluation Period: October 1, 2022 to September 30, 2023
Evaluation Date: September 21, 2023

Evaluation Instructions:

This form shall be completed by each member of the Council to evaluate the Town Manager’s
performance in each of the areas noted below. Each member of the Board shall sign the end of the form
and forward it to the Town Attorney. Performance levels can be based on the following scale:

5 — EXCELLENT: The incumbent consistently demonstrates performance at a very high
standard that significantly surpasses reasonable expectations.

4 - SUPERIOR: The incumbent consistently demonstrates performance that generally
exceeds reasonable expectations. The individual demonstrates no
appreciable performance deficiencies.

3 — SATISFACTORY: The incumbent consistently meets reasonable performance
expectations. The individual demonstrates an acceptable degree of
competence and performance.

2 -FAIR: The incumbent achieves the minimum of performance expectations.
The individual requires development in specific areas in order to meet
reasonable expectations of performance.

1 - UNSATISFACTORY: The incumbent frequently fails to meet minimum performance
expectations.

Timeline: October 1, 2022 through September 30, 2023

Town Manager Performance Evaluation 1
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Town Manager Performance Evaluation

Performance Dimensions:

1. Professional Skills and Expertise Rating:

a. Is knowledgeable of current developments affecting the management field and 3
affecting local governments.

b. Regularly provides accurate, comprehensive reports concerning matters of 5
importance to the organization.

c. Anticipates problems and develops effective approaches for solving them. 3

d. Offers workable alternatives when changes in the law render the administration 3
of an ordinance or policy impractical.

e. Sets a professional example by handling the affairs of the organization in a fair 5
and impartial manner.

Total Rating for this Performance Dimension: 13

Comment: o k .
This is Mr. O’Keefe’s first year as a Town Manager and he demonstrates a

freshman level of skill and expertise in his role.

Reports on active projects are sporadic and Council frequently has to
prompt for status/updates. For example, the purchase of the land for the
new wells and water plant was delayed because the owner offered
additional land, but O’Keefe was not proactive in managing legals review
and execution of the sale. When asked his response was that he was
waiting for legal or had to make a call to get the status.

Additionally, when asked if the FGUA/Woodard & Curran agreement
included a hydraulic study the initial response as “yes” but the hydraulic
study was not within the scope of deliverables.

Mr. O’Keefe has shown that he does not support nor understands the
importance of the Police Department to the residents of the Town. Several
residents have expressed the sentiment that he does not value the
contributions of and requirement for the safety the presence of the PD
provides; the role it plays in supporting property values and keeping
Howey, “Howey”.

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

2. Council/Commission Relations Rating:

a. Carries out directives of the Board as a whole rather than those of any one 3
Boardmember.

b. In responding the requests for information, provides complete, accurate, and 3
timely information equally to all Board members.

c. Assists the Board by resolving problems at the administrative level to 3
avoid unnecessary Board action.

d. Assists the Board in establishing policy while acknowledging the ultimate 4
authority of the Board.

e. Is willing to try new ideas proposed by Board members. 3

Total Rating for this Performance Dimension: 16

Comment:
Mr. O’Keefe provides an opportunity for an agenda briefing to each

Councilor and includes all Councilors in communications/responses. He
often states that he is managed by all five Councilors and that his function
is to fulfill the will of the Council.

Additional verification by the full Council would assist in eliminating staff
concerns/confusion and work done to satisfy any one Councilor.

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

3. Citizen and Public Relations Rating:
a. Effectively conveys to the public that the organization delivers services in a cost- 3
effective manner without sacrificing quality and customer focus.
b. Is willing to meet with members of the community and is responsive to their 4
concerns.
c. Demonstrates a dedication to service to the community and its citizens. 3
d. Expresses information orally in a clear and concise manner when making public 2
presentations.
e. Is skillful with the news media, proactively providing information that is 3
important to the public.
Total Rating for this Performance Dimension: 15
Comment: , . .
Mr. O’Keefe has an open-door policy to staff and residents and promotes
communications with the community. For example, he has encouraged
developer’s to conduct public meetings. He is present and participates in
Town functions beyond business hours and Council meetings. In addition,
Mr. O’Keefe has guided the Council to expand the Development Review
Committee (a staff function) to require public comment.
The Town would benefit from more direct communication/presentation. A
focused style of communication would assist cost/benefit discussions. |
understand that most topics require some history or background, so
everyone begins the conversation at the same point, but the offering is
often too lengthy and confusing.
____________________________________________________________________________________________________________________________________|
Town Manager Performance Evaluation 4
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Town Manager Performance Evaluation

4. Policy Execution Rating:

a. Understands, supports, and enforces the organization’s ordinances, policies, and

procedures. 3
b. Clearly identifies and communicates expectations to the organization regarding 3

the implementation of policies enacted by the Board.
c. Implements Board actions in accordance with the intent of the Board. 3
d. Supports the actions of the Board after a decision has been reached, both inside

and outside the organization. 3
e. Helps internal and external stakeholders to achieve common objectives within 3

the parameters of established Board policies.

Total Rating for this Performance Dimension: 15

Comment:

Mr. O’Keefe is up to date on and enforces the Town’s Policies. He updated
the Purchasing Policy after Council approval and is working with the
Directors on the Personnel Policy. He has also received information from
the Florida League of Cities on the new/changed State Statutes that impact
our municipality. In addition, he manages the Town’s Emergency
Operations Center efforts in coordination with Lake County.

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

5. Intergovernmental Relations Rating:

a. Promotes a positive working relationship with other governmental entities. 2

b. Engages with other local, regional, state, and federal agencies to accomplish
local initiatives. 3

c. Positively and effectively represents the organization and its interests when

working with other governmental agencies. 3
d. Maintains awareness of laws and other issues affecting other governmental 3
agencies which may affect the organization.
e. Is willing to share resources or information with other governmental agencies as 3
appropriate.
Total Rating for this Performance Dimension: 14

Comment:
After working with the Town’s Police Chief and Lieutenant to understand

the scope of the SRO agreement and establish the expenses for each SRO
Mr. O’Keefe continued to treat the effort as a negotiation. And after
clarification from the County CFO, Superintendent of Schools and Lake
Hills Administrator, Dr. Meyers, Mr. O’Keefe was still unwilling to
acknowledge that his interpretation of the agreement was incorrect. His
actions strained relationships with staff and County executives.

Mr. O’Keefe brought a wealth of relationships and knowledge of Lake
County working, especially the Library. He belongs to the Florida City
County Managers Association and International City Managers Association
and brings these relationships and learnings to his efforts for the Town.
His approach in pursuing the County Library Impact fees for the Town was
not appreciated by County Library staff but resulted in a reassessment to
correct the impact fee distribution process which was good.

Mr. O’Keefe has expanded his relationships enabling opportunities such as
a potential wastewater joint venture with Groveland and/or Tavares.

Town Manager Performance Evaluation 6
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Town Manager Performance Evaluation

6. Staffing and Management Rating:
a. Recruits and retains competent personnel for Town positions. 3
b. Is aware of staff weaknesses and works to improve their performance. 2
¢. Promotes training and development opportunities for employees at all levels of
the organization. 3
d. Stays accurately informed and concerned about employee relations. 2
e. Is able to discern when it is necessary to assume charge of situations that would
normally be handled by a subordinate and when it is necessary to only provide 3
guidance and support.
Total Rating for this Performance Dimension: 13

Comment:

Promptly after her hire, Mr. O’Keefe was made aware of the Finance
Supervisor’s unwillingness to work with other staff but she was allowed to
continue in “it’s not my job” and “I'll have to wait for my Director to tell
me to do it” mode for months. For example, when asked about
department duties e.g. bank reconciliation, her first response was that she
didn’t have access to the bank statements thought she was shown where
the files were stored her first week. She was willing to run reports,
produce complex spreadsheets and discuss improvement for the
accounting practices but she would not respond to simple requests, that
delay was costly both in personnel hours and staff frustration. This
attitude and lack of performance continued for several months causing
issues for staff.

The Town Manager has supported the Town Clerk’s certification classes
and work. Encouraged Public Services staff to complete the Traffic
certification and supported duty specific training throughout the
departments.

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

7. Fiscal Management Rating:

a. Prepares a balanced budget to provide services at a level directed by the Board. 3
b. Ensures that the budget meets the operational needs of the organization and

makes the best possible use of available funds. 3
c. Prepares the budget in an intelligent but readable format. 3
d. Submits the proposed budget in a timely manner that allows for an appropriate

review period. 3
e. Appropriately monitors and manages the fiscal activities of the organization 5

throughout the fiscal year.

Total Rating for this Performance Dimension: 14

Comment:

with sufficient review time.

The materials for the 2024 budget preparation meetings were provided

Mr. O’Keefe has implemented many accounting improvements including
enhanced financial reporting by implementing the use of object codes for
discrete tracking of project expenses.

The 2023 budget and first budget amendment did not disclose an omission
of grant expenses. Mr. O’Keefe postponed/denied the hiring of
replacement and a budgeted position causing strain on the department,
jeopardizing their ability to fulfill their duties.

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

Mr. O’Keefe has explored many options to fulfill the Town Wastewater
objective. He continues to develop and pursue new avenues to achieve this
primary goal.

Mr. O’Keefe worked with the Council on the Capital Improvement Plan (CIP)
and had each Councilor identify five goals for the Town. He did not provide
impact analysis or suggest scope definition; thus, we have too many
expectations and insufficient resources.

The Council approved and filled the Town Manager position to ensure
progress on the goals/projects and consistency in execution of tasks to meet
deliverables. It feels as though the Town Manager is waiting for the Council
to tell him how do that and the Council is waiting for him to tell us how he is
going to do that.

8. Planning and Organizational Development Rating:
a. Works with the Board, community leaders, and other stakeholders to develop a 3
clear vision, mission, values, and objectives for the organization.
b. Effectively prioritizes goals and objectives in order to ensure that the 5
organization is doing "first things first" in support of its strategic plan.
¢. Maintains a healthy and productive organizational culture focused on customer 3
service and responsible stewardship of the organization’s resources.
d. Has a capacity for and encourages innovation. 3
e. Reviews ordinances, policies, and procedures periodically to suggest
improvements. 3
Total Rating for this Performance Dimension: 14
Comment:

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

in previous sections of this document.

Mr. O’Keefe often hesitates to provide assessment, presenting matters
and waiting for the Council to decern the impact of the decisions. The
Council and Town would greatly benefit from a more proactive
cause/effect process as was evidenced in the staff recommendation to
eliminate the non-potable meter Utility fee.

9. Leadership and Decision-Making Rating:

a. Leads the organization by example in adhering to its established policies, rules, 3
and procedures, and ensures that subordinates do the same.

b. Acknowledges the efforts of others and gives appropriate credit for their 3
accomplishments.

c. Is effective at building consensus among stakeholders on new or unpopular 3
policies or initiatives.

d. Makes logical decisions based on a thorough review of available information and 3
soliciting input from appropriate sources.

e. Is able to effectively make decisions rapidly in situations where information is 5
limited, and the outcome might be uncertain.

Total Rating for this Performance Dimension:
Comment: .
In most cases Mr. O’Keefe meets the above, notable exceptions are stated 14

____________________________________________________________________________________________________________________________________|
Town Manager Performance Evaluation

10

22




Iltem 1.

Town Manager Performance Evaluation

10. Individual Characteristics Rating:

a. Consistently acts with professionalism and courtesy, including prompt
attendance at meetings, returning phone calls/messages, and adhering to 3
scheduled appointments.

b. Ensures that all business conducted by the organization is free of conflicts of
interest or practices that might be construed as illegal, unethical, or 3
unprofessional.

c. Isenergetic, cooperative, and willing to spend whatever time is necessary to do a 4
good job.

d. Has the capacity to listen to others and to recognize their interests. 3

e. Avoids political positions, partisanship, and unnecessary controversy. 3

Total Rating for this Performance Dimension: 16

Comment:
Mr. O’Keefe works well beyond the normal work week and coordinates

with the Town Clerk and Directors to ensure the Town is functioning. He
sometimes loses focus or does not follow-up on things of importance. For
example, the lengthy delay in identifying and pursuing grants, the Council
request for information on the suggested new impact fees and status on
the hydraulic study for the existing water plant.

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

Summary:

Performance Dimension:

Overall Rating:

1. Professional Skills and Expertise 13
2. Council/Commission Relations 16
3. Citizen and Public Relations 15
4. Policy Execution 15
5. Intergovernmental Relations 14
6. Staffing and Management 13
7. Fiscal Management 14
8. Planning and Organizational Development 14
9. Leadership and Decision-Making 15
10. Individual Characteristics 16

Total Score: 144

Total Average Rating: 2.88

Town Manager Performance Evaluation

Date:

September 21, 2023
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Town Manager Performance Evaluation

Town Manager’s Name: Sean O’Keefe

Council Member Name: George Lehning

Evaluation Period: 10/1/2022 to
9/30/2023

Evaluation Date: 9/25/2023

Evaluation Instructions:

This form shall be completed by each member of the Council to evaluate the Town Manager’s
performance in each of the areas noted below. Each member of the Board shall sign the end of the form
and forward it to the Town Attorney. Performance levels can be based on the following scale:

5 — EXCELLENT: The incumbent consistently demonstrates performance at a very high
standard that significantly surpasses reasonable expectations.

4 — SUPERIOR: The incumbent consistently demonstrates performance that generally
exceeds reasonable expectations. The individual demonstrates no
appreciable performance deficiencies.

3 — SATISFACTORY: The incumbent consistently meets reasonable performance
expectations. The individual demonstrates an acceptable degree of
competence and performance.

2 - FAIR: The incumbent achieves the minimum of performance expectations.
The individual requires development in specific areas in order to meet
reasonable expectations of performance.

1 - UNSATISFACTORY: The incumbent frequently fails to meet minimum performance
expectations.

Timeline: October 1, 2022 through September 30, 2023

Town Manager Performance Evaluation Page 1
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Town Manager Performance Evaluation

Performance Dimensions:

1. Professional Skills and Expertise Rating:
a. Is knowledgeable of current developments affecting the management field and 4
affecting local governments. -
b. Regularly provides accurate, comprehensive reports concerning matters of 3
importance to the organization. =
c. Anticipates problems and develops effective approaches for solving them. 4
d. Offers workable alternatives when changes in the law render the administration 3
of an ordinance or policy impractical.
e. Sets a professional example by handling the affairs of the organization in a fair 4
and impartial manner. =
Total Rating for this Performance Dimension: 18
Comment:
2. Council/Commission Relations Rating:
a. Carries out directives of the Board as a whole rather than those of any one 4
Boardmember.
b. In responding the requests for information, provides complete, accurate, and 3
timely information equally to all Board members.
c. Assists the Board by resolving problems at the administrative level to 4
avoidunnecessary Board action.
d. Assists the Board in establishing policy while acknowledging the ultimate 4
authority of the Board.
e. Is willing to try new ideas proposed by Board members. 3
Total Rating for this Performance Dimension: 18
Comment:
Town Manager Performance Evaluation Page 2
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Town Manager Performance Evaluation

3. Citizen and Public Relations Rating:
a. Effectively conveys to the public that the organization delivers services in a cost- 4
effective manner without sacrificing quality and customer focus.
b. Is willing to meet with members of the community and is responsive to their 4
concerns.
c. Demonstrates a dedication to service to the community and its citizens. 4
d. Expresses information orally in a clear and concise manner when making public 4
presentations.
e. Is skillful with the news media, proactively providing information that is 3
important to the public.
Total Rating for this Performance Dimension: 19
Comment:
4. Policy Execution Rating:
a. Understands, supports, and enforces the organization’s ordinances, policies, and
procedures. 4
b. Clearly identifies and communicates expectations to the organization regarding 4
the implementation of policies enacted by the Board.
c. Implements Board actions in accordance with the intent of the Board. 4
d. Supports the actions of the Board after a decision has been reached, both inside 4
and outside the organization.
e. Helps internal and external stakeholders to achieve common objectives within 4
the parameters of established Board policies.
Total Rating for this Performance Dimension: 20
Comment:
Town Manager Performance Evaluation Page 3
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Town Manager Performance Evaluation

5. Intergovernmental Relations

Rating:
a. Promotes a positive working relationship with other governmental entities. 4
b. Engages with other local, regional, state, and federal agencies to accomplish
local initiatives. 4
c. Positively and effectively represents the organization and its interests when 4
working with other governmental agencies.
d. Maintains awareness of laws and other issues affecting other governmental 4
agencies which may affect the organization.
e. Is willing to share resources or information with other governmental agencies as 4
appropriate.
Total Rating for this Performance Dimension: 20
Comment:
6. Staffing and Management Rating:
a. Recruits and retains competent personnel for Town positions. 2
b. Is aware of staff weaknesses and works to improve their performance. 3
c. Promotes training and development opportunities for employees at all levels of 4
the organization.
d. Stays accurately informed and concerned about employee relations. 4
e. Is able to discern when it is necessary to assume charge of situations that would
normally be handled by a subordinate and when it is necessary to only provide 4
guidance and support.
Total Rating for this Performance Dimension: 17
Comment:
Town Manager Performance Evaluation Page 4
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Town Manager Performance Evaluation

Iltem 1.

7. Fiscal Management Rating:
a. Prepares a balanced budget to provide services at a level directed by the Board. 4
b. Ensures that the budget meets the operational needs of the organization and
makes the best possible use of available funds. 4
c. Prepares the budget in an intelligent but readable format. 2
d. Submits the proposed budget in a timely manner that allows for an appropriate
review period. 3
e. Appropriately monitors and manages the fiscal activities of the organization 4
throughout the fiscal year.
Total Rating for this Performance Dimension: 17
Comment: . . o )
Must have an executive summary for Council along with financial data.
8. Planning and Organizational Development Rating:
a. Works with the Board, community leaders, and other stakeholders to develop a 4
clear vision, mission, values, and objectives for the organization.
b. Effectively prioritizes goals and objectives in order to ensure that the 4
organization is doing "first things first" in support of its strategic plan.
¢. Maintains a healthy and productive organizational culture focused on customer 4
service and responsible stewardship of the organization’s resources.
d. Has a capacity for and encourages innovation. 4
e. Reviews ordinances, policies, and procedures periodically to suggest 3
improvements.
Total Rating for this Performance Dimension: 19
Comment:
Town Manager Performance Evaluation Page 5
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Iltem 1.

Town Manager Performance Evaluation

9. Leadership and Decision-Making Rating:
a. Leads the organization by example in adhering to its established policies, rules, 4
and procedures, and ensures that subordinates do the same.
b. Acknowledges the efforts of others and gives appropriate credit for their 4
accomplishments.
c. Is effective at building consensus among stakeholders on new or unpopular 3
policies or initiatives.
d. Makes logical decisions based on a thorough review of available information and 4
soliciting input from appropriate sources.
e. Is able to effectively make decisions rapidly in situations where information is 3
limited, and the outcome might be uncertain.
Total Rating for this Performance Dimension: 18
Comment:
10. Individual Characteristics Rating:
a. Consistently acts with professionalism and courtesy, including prompt
attendance at meetings, returning phone calls/messages, and adhering to 4
scheduled appointments.
b. Ensures that all business conducted by the organization is free of conflicts of
interest or practices that might be construed as illegal, unethical, or 4
unprofessional.
c. Is energetic, cooperative, and willing to spend whatever time is necessary to do a 4
good job.
d. Has the capacity to listen to others and to recognize their interests. 4
e. Avoids political positions, partisanship, and unnecessary controversy. 4
Total Rating for this Performance Dimension: 20
Comment:
Town Manager Performance Evaluation Page 6
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Iltem 1.

Town Manager Performance Evaluation

Summary:

Performance Dimension:

Overall Rating:

1. Professional Skills and Expertise 18
2. Council/Commission Relations 18
3. Citizen and Public Relations 19
4. Policy Execution 20
5. Intergovernmental Relations 20
6. Staffing and Management 17
7. Fiscal Management 17
8. Planning and Organizational Development 19
9. Leadership and Decision-Making 18
10. Individual Characteristics 20
Total Score:
Total Average Rating: 18.6
Date: 9/25/2023

Town Manager Performance Evaluation

Page 7
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Item 1.

Town Manager Performance Evaluation

Town Manager's Name: —-@:%/\/ @(é?; &
Council Member Name: /L/Aﬂ = \// 6;44 ey

Evaluation Period: A~ 2 to 7":30 =2 3
Evaluation Date: 4?/% ’p? 3

Evaluation Instructions:

This form shall be completed by each member of the Council to evaluate the Town Manager's
performance in each of the areas noted below. Each member of the Board shall sign at the end of the
form and forward it to the Town Attorney. Performance levels can be based on the following scale:

5 ~ EXCELLENT: The incumbent consistently demonstrates performance atavery high
standard that significantly surpasses reasonable expectations.
4 — SUPERIOR: The incumbent consistently demonstrates performance thatgeneraly

exceeds reasonable expectations. The individual demonstrates no
appreciable performance deficiencies.

3 —SATISFACTORY:  The incumbent consistently meets reasonable performance
expectations. The individual demonstrates an acceptable degree of
competence and performance.

2~ FAIR: The incumbent achieves the minimum of performance expectations.
The individual requires developmentin specificareas in orderto meet
reasonable expectations of performance.

1 — UNSATISFACTORY: The incumbent frequently fails to meet minimum performance
expectations.

Timeline:

Town Manager Performance Evaluation Page 1
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Item 1.

Town Manager Performance Evaluation

Performance Dimensions:

1. Professional Skills and Expertise

Rating:

a. Is knowledgeable of current developments affecting the management field and
affecting local governments.

b. Regularly provides accurate, comprehensive reports concerning matters of
importance to the organization.

c. Anticipates problems and develops effective approaches for solving them.

d. Offers workable alternatives when changes in the law render the administration
of an ordinance or policy impractical.

e. Sets a professional example by handling the affairs of the organization in a fair
and impartial manner.

Total Rating for this Performance Dimension:

2. Council/Commission Relations

a. Carries out directives of the Board as a whole rather than those of any one Board
member.

b. In responding the requests for information, provides complete, accurate, and
timely information equally to all Board members.

¢. Assists the Board by resolving problems at the administrative level to
avoidunnecessary Board action.

d. Assists the Board in establishing policy while acknowledging the ultimate
authority of the Board.

e. Is willing to try new ideas proposed by Board members.

Total Rating for this Performance Dimension:

wn Manager Performance Evaluation

T
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Item 1.

Town Manager Performance Evaluation

3. Citizen and Public Relations

Rating:

a. Effectively conveys to the public that the organization delivers services in a cost-
effective manner without sacrificing quality and customer focus.

b. Is willing to meet with members of the community and is responsive to their
concerns.

c. Demonstrates a dedication to service to the community and its citizens.

d. Expresses information orally in a clear and concise manner when making public
presentations.

e. Is skillful with the news media, proactively providing information that is
important to the public.

N N SN

Total Rating for this Performance Dimension:

4. Policy Execution

Rating:

a. Understands, supports, and enforces the organization’s ordinances, policies, and
procedures.

b. Clearly identifies and communicates expectations to the organization regarding
the implementation of policies enacted by the Board.

¢. Implements Board actions in accordance with the intent of the Board.

d. Supports the actions of the Board after a decision has been reached, both inside
and outside the organization.

e. Helps internal and external stakeholders to achieve common objectives within
the parameters of established Board policies.

SR S

AN\

Total Rating for this Performance Dimension:
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Item 1.

Town Manager Performance Evaluation

5.

Intergovernmental Relations

Rating:

a. Promotes a positive working relationship with other governmental entities.

b. Engages with other local, regional, state, and federal agencies to accomplish
local initiatives.

c. Positively and effectively represents the organization and its interests when
working with other governmental agencies.

d. Maintains awareness of faws and other issues affecting other governmental
agencies which may affect the organization.

e. Is willing to share resources or information with other governmental agencies as

appropriate.

e S Sl e

Total Rating for this Performance Dimension:

T
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Town Manager Performance Evaluation

Item 1.

6. Staffing and Management

Rating:

a. Recruits and retains competent personnel for Town positions.

b. Is aware of staff weaknesses and works to improve their performance.

¢. Promotes training and development opportunities for employees at all levels of
the organization.

d. Stays accurately informed and concerned about employee relations.

e. Is able to discern when it is necessary to assume charge of situations that would
normally be handled by a subordinate and when it is necessary to only provide
guidance and support.

Total Rating for this Performance Dimension:

7. Fiscal Management

Rating:

a. Prepares a balanced budget to provide services at a level directed by the Board.

b. Ensures that the budget meets the operational needs of the organization and
makes the best possible use of available funds.

c. Prepares the budget in an intelligent but readable format.

d. Submits the proposed budget in a timely manner that allows for an appropriate
review period.

e. Appropriately monitors and manages the fiscal activities of the organization
throughout the fiscal year.

SRIE SN SR

Total Rating for this Performance Dimension:
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Town Manager Performance Evaluation

Item 1.

8. Planning and Organizational Development

a. Works with the Board, community leaders, and other stakeholders to develop a
clear vision, mission, values, and objectives for the organization.

b. Effectively prioritizes goals and objectives in order to ensure that the
organization is doing "first things first" in support of its strategic plan.

c. Maintains a healthy and productive organizational culture focused on customer
service and responsible stewardship of the organization’s resources.

d. Has a capacity for and encourages innovation.

e. Reviews ordinances, policies, and procedures periodically to suggest
improvements.

Total Rating for this Performance Dimension:

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

Item 1.

9. Leadership and Decision-Making

Rating:

a. Leads the organization by example in adhering to its established policies, rules,
and procedures, and ensures that subordinates do the same,

b. Acknowledges the efforts of others and gives appropriate credit for their
accomplishments.

c. Iseffective at building consensus among stakeholders on new or unpopular
policies or initiatives.

d. Makes logical decisions based on a thorough review of available information and
soliciting input from appropriate sources.

e. Is able to effectively make decisions rapidly in situations where information is
limited, and the outcome might be uncertain.

lw l®®&+

Total Rating for this Performance Dimension:

Evaluation

Town Manager Performance
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Town Manager Performance Evaluation

Item 1.

10. individual Characteristics

Rating:

a. Consistently acts with professionalism and courtesy, including prompt
attendance at meetings, returning phone calls/messages, and adhering to
scheduled appointments.

b. Ensures that all business conducted by the organization is free of conflicts of
interest or practices that might be construed as illegal, unethical, or
unprofessional.

¢. Is energetic, cooperative, and willing to spend whatever time is necessarytodoa
good job.

d. Has the capacity to listen to others and to recognize their interests.

e. Avoids political positions, partisanship, and unnecessary controversy.

W

y
y
y
1

Total Rating for this Performance Dimension:

Town Manager Performance Evaluation
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Item 1.

Town Manager Performance Evaluation

Summary:
Performance Dimension: Overall Rating:
1. Professional Skills and Expertise /7
2. Council/Commission Relations (&
3. Citizen and Public Relations 11
4. Policy Execution / f
5. Intergovernmental Relations 20
6. Staffing and Management i
7. Fiscal Management 9
8. Planning and Organizational Development (&
9. Leadership and Decision-Making { 7
10. Individual Characteristics 20
Total Score:
Total Average Rating: ' 3, épz
Date: September 20, 2022
Town Manager Performance Evaluation Page 9
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Town Manager Performance Evaluation

Town Manager’s Name: SEANL C')KfE FE

Council Member Name: I()ﬁ '\/)1/9 f( MILE S

Evaluation Period: ocT | ] 2022 0 SE i/] SC»; 2023
Evaluation Date: SEF 2 & 2 0235

Item 1.

Evaluation Instructions:

This form shall be completed by each member of the Council to evaluate the Town Manager’s
performance in each of the areas noted below. Each member of the Board shall sign the end of the form
and forward it to the Town Attorney. Performance levels can be based on the following scale:

5 — EXCELLENT: The incumbent consistently demonstrates performance at a very high
standard that significantly surpasses reasonable expectations.
4 — SUPERIOR: The incumbent consistently demonstrates performance that generally

exceeds reasonable expectations. The individual demonstrates no
appreciable performance deficiencies.

3 — SATISFACTORY: The incumbent consistently meets reasonable performance
expectations. The individual demonstrates an acceptable degree of
competence and performance.

2 - FAIR: The incumbent achieves the minimum of performance expectations.
The individual requires development in specific areas in order to meet
reasonable expectations of performance.

1 — UNSATISFACTORY: The incumbent frequently fails to meet minimum performance
expectations.

Timeline: October 1, 2022 through September 30, 2023

Town Manager Performance Evaluation Page 1
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Town Manager Performance Evaluation

Performance Dimensions:

1. Professional Skills and Expertise Rating:

a. Is knowledgeable of current developments affecting the management field and
affecting local governments.

b. Regularly provides accurate, comprehensive reports concerning matters of
importance to the organization.

c. Anticipates problems and develops effective approaches for solving them.

d. Offers workable alternatives when changes in the law render the administration
of an ordinance or policy impractical.

e. Sets a professional example by handling the affairs of the organization in a fair
and impartial manner.

NIRRT W

Total Rating for this Performance Dimension: | |

Comment:

2. Council/Commission Relations Rating:
a. Carries out directives of the Board as a whole rather than those of any one 3
Boardmember.
b. In responding the requests for information, provides complete, accurate, and
timely information equally to all Board members. /
c. Assists the Board by resolving problems at the administrative level to Z
avoidunnecessary Board action.
d. Assists the Board in establishing policy while acknowledging the ultimate
authority of the Board. 3
e. Is willing to try new ideas proposed by Board members. 3
Total Rating for this Performance Dimension: i Z
Comment: I TN TR -~ %no
] SOME TIMES EEE[. LIKE CSTHEIK BO

MEMBEXS ARE BETTEX (WARNED AIOVT AGERHK (TEMS THALD T AM,
ALsSey THEKE HAVE DEER pccASioN ¢ WOHERE A 0AR:) NEMBSEK
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Item 1.

Town Manager Performance Evaluation

3. Citizen and Public Relations

Rating:

a. Effectively conveys to the public that the organization delivers services in a cost-
effective manner without sacrificing quality and customer focus.

b. Is willing to meet with members of the community and is responsive to their
concerns.

c. Demonstrates a dedication to service to the community and its citizens.

d. Expresses information orally in a clear and concise manner when making public
presentations.

AN N

e. Is skillful with the news media, proactively providing information that is
important to the public.

Total Rating for this Performance Dimension:

|

iComment:

4. Policy Execution

Rating:

a. Understands, supports, and enforces the organization’s ordinances, policies, and
procedures.

b. Clearly identifies and communicates expectations to the organization regarding
the implementation of policies enacted by the Board.

c. Implements Board actions in accordance with the intent of the Board.

d. Supports the actions of the Board after a decision has been reached, both inside

and outside the organization. o
e. Helps internal and external stakeholders to achieve common objectives within o
the parameters of established Board policies. 9

Total Rating for this Performance Dimension:

12

Comment: GFr TWC OccASiIon &" | TEMS WERE BHROGHT
BACK _TO BARY) wieEr IRITIAL pECISiol
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Town Manager Performance Evaluation

Item 1.

5. Intergovernmental Relations

Rating:

a. Promotes a positive working relationship with other governmental entities.

b. Engages with other local, regional, state, and federal agencies to accomplish
local initiatives.

c. Positively and effectively represents the organization and its interests when
working with other governmental agencies.

d. Maintains awareness of laws and other issues affecting other governmental
agencies which may affect the organization.

e. Is willing to share resources or information with other governmental agencies as

|V = U F

appropriate.
Total Rating for this Performance Dimension: }
Comment: EXCEFPT FOK scHO?L [BoA Q[’]’ OTHER IOISE
ScoRES walt) BE  HICHER,

6. Staffing and Management

Rating:

a. Recruits and retains competent personnel for Town positions.

b. Is aware of staff weaknesses and works to improve their performance.

c. Promotes training and development opportunities for employees at all levels of
the organization.

d. Stays accurately informed and concerned about employee relations.

e. Is able to discern when it is necessary to assume charge of situations that would
normally be handled by a subordinate and when it is necessary to only provide
guidance and support.

3
L

—

.
2

Total Rating for this Performance Dimension:

|3

SEFICER  REMBUASEMENT BiScpiS(ons WEKE
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Town Manager Performance Evaluation
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Item 1.

Town Manager Performance Evaluation

7. Fiscal Management

Rating:

a. Prepares a balanced budget to provide services at a level directed by the Board.

b. Ensures that the budget meets the operational needs of the organization and
makes the best possible use of available funds.

c. Prepares the budget in an intelligent but readable format.

d. Submits the proposed budget in a timely manner that allows for an appropriate
review period.

e. Appropriately monitors and manages the fiscal activities of the organization
throughout the fiscal year.

L
-
&
=
N

Total Rating for this Performance Dimension:

/&

Comment: LOSS OF FINANCE SPPERVISOI HIRT THE TdwN,

SOME PAY RAISES WERE nNoT  AJeQUticr Y NS<LoSE

TO coVnCil- (OKING BUEET  (REPF,

8. Planning and Organizational Development

Rating:

a. Works with the Board, community leaders, and other stakeholders to develop a
clear vision, mission, values, and objectives for the organization.

b. Effectively prioritizes goals and objectives in order to ensure that the
organization is doing "first things first" in support of its strategic plan.

c. Maintains a healthy and productive organizational culture focused on customer
service and responsible stewardship of the organization’s resources.

d. Has a capacity for and encourages innovation.

e. Reviews ordinances, policies, and procedures periodically to suggest
improvements.

Total Rating for this Performance Dimension:

NN [ WIN (W IN

Comment: SiowW o ETHIRG- KEVIEW oF coMy VLAN
AN BAND P SE REGVLATION AccorLi SHEN

WE A4iL WORK For TE ToWN RESIHERTS,
NOT smpLL GRoulS oF sPEciAL

e ____________________________________________________________________________]

Town Manager Performance Evaluation

I OTERESTS,

Page 5

45




Item 1.

Town Manager Performance Evaluation

9. Leadership and Decision-Making Rating:
a. Leads the organization by example in adhering to its established policies, rules,
and procedures, and ensures that subordinates do the same. 2,
b. Acknowledges the efforts of others and gives appropriate credit for their ,
accomplishments. 3
c. Is effective at building consensus among stakeholders on new or unpopular
policies or initiatives. 2
d. Makes logical decisions based on a thorough review of available information and &>
soliciting input from appropriate sources. -
e. Is able to effectively make decisions rapidly in situations where information is -
limited, and the outcome might be uncertain. -
Total Rating for this Performance Dimension: | | 5
IComment: HAVE poT ACHIEVED COVRCIL DECISION OF
VELIVEXY OF WHTEWATEK SEKVICE TO PEN

VEVELOPHERT S, DECISIONS REEY TJo BE (KoFESS/ova L

BASEY OV BysiNESS EVALLVATION § THRT BANC- VALVE TO Town Hpif
RESIJENTS,

10. Individual Characteristics

Rating:

a. Consistently acts with professionalism and courtesy, including prompt
attendance at meetings, returning phone calls/messages, and adhering to
scheduled appointments.

b. Ensures that all business conducted by the organization is free of conflicts of

interest or practices that might be construed as illegal, unethical, or
unprofessional.

c. Is energetic, cooperative, and willing to spend whatever time is necessary to do a
good job.

d. Has the capacity to listen to others and to recognize their interests.

e. Avoids political positions, partisanship, and unnecessary controversy.

MW

Total Rating for this Performance Dimension: / 3
Comment: DOES poT CONSISTENTLY RETUKR fHIOE CALL S ANY)
MECAGES,  #AL ALIowEr) sYECIHL INTERESTS Alaws
TO VSE Towh RELMCES TO PMOMOTE  THEIR RIEKESTS
OF QUECTIONATBLE BEWEFIT TO MAToUTY oF Towd
RESUENT S,

Town Manager Performance Evaluation
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Town Manager Performance Evaluation

Item 1.

Summary:

Performance Dimension:

Overall Rating:

1. Professional Skills and Expertise | /l
2. Council/Commission Relations 12
3. Citizen and Public Relations }L{-
4. Policy Execution /2
5. Intergovernmental Relations [ ‘7
6. Staffing and Management /3
7. Fiscal Management /%
8. Planning and Organizational Development j 2
9. Leadership and Decision-Making (3
10. Individual Characteristics [3

Total Score:

Total Average Rating:

Lesnnnnnno0o0o0D0D0Do—0—0D0D————— __________________________________________________________________]

Town Manager Performance Evaluation
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Iltem 1.

Town Manager Performance Evaluation

Town Manager’s Name: Sean O’Keefe
Council Member Name: )

Evaluation Period: 10-1-2022 to 9-30-2023

Evaluation Date: 9-26-2023

Evaluation Instructions:

This form shall be completed by each member of the Council to evaluate the Town Manager’s
performance in each of the areas noted below. Each member of the Board shall sign the end of the form
and forward it to the Town Attorney. Performance levels can be based on the following scale:

5 — EXCELLENT: The incumbent consistently demonstrates performance at a very high
standard that significantly surpasses reasonable expectations.

4 — SUPERIOR: The incumbent consistently demonstrates performance that generally
exceeds reasonable expectations. The individual demonstrates no
appreciable performance deficiencies.

3 — SATISFACTORY: The incumbent consistently meets reasonable performance
expectations. The individual demonstrates an acceptable degree of
competence and performance.

2 - FAIR: The incumbent achieves the minimum of performance expectations.
The individual requires development in specific areas in order to meet
reasonable expectations of performance.

1 - UNSATISFACTORY: The incumbent frequently fails to meet minimum performance
expectations.

Timeline: October 1, 2022 through September 30, 2023

Town Manager Performance Evaluation Page 1
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Town Manager Performance Evaluation

Iltem 1.

Performance Dimensions:

1. Professional Skills and Expertise Rating:
a. Is knowledgeable of current developments affecting the management field and 4
affecting local governments.
b. Regularly provides accurate, comprehensive reports concerning matters of )
importance to the organization.
c. Anticipates problems and develops effective approaches for solving them. 3
d. Offers workable alternatives when changes in the law render the administration
of an ordinance or policy impractical. 4
e. Sets a professional example by handling the affairs of the organization in a fair 4
and impartial manner.
Total Rating for this Performance Dimension: 17
Comment: . . . .
| consistently strive to stay updated with the latest developments in the
management field and local government, ensuring that | am well-informed
and can make decisions that are in line with current best practices. This
commitment to knowledge is evident in my participation in professional
associations (FCCMA, ICMA), completion of Emergency Management
(FEMA) certifications, and various monthly meetings with groups of local
leaders.
However, | recognize that there is room for improvement in the providing
of reports. While | aim to provide accurate information, | acknowledge the
need to ensure that these reports are regular and comprehensive. This is an
area | am committed to developing further.
Additionally, while | do my best to anticipate potential challenges, | aim to
further enhance my proactive problem-solving skills to ensure that issues
are addressed even before they arise, providing smoother operations for
the organization. To this end, | am committed to ongoing reviews of
procedures and policies to look for recommended updates.
Town Manager Performance Evaluation Page 2
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Town Manager Performance Evaluation

Iltem 1.

2. Council/Commission Relations

Rating:

a. Carries out directives of the Board as a whole rather than those of any one
Boardmember.

b. In responding the requests for information, provides complete, accurate, and
timely information equally to all Board members.

c. Assists the Board by resolving problems at the administrative level to
avoidunnecessary Board action.

d. Assists the Board in establishing policy while acknowledging the ultimate
authority of the Board.

e. Is willing to try new ideas proposed by Board members.

Total Rating for this Performance Dimension:

15

Comment: . -
In my role as Town Manager, | respect the collective decisions of the

Council and consistently strive to execute directives that reflect the
consensus of the Council as a whole. | am committed to assisting the Board
in policy-making, recognizing the Council’s ultimate authority in these
matters, and making myself fully available for conversations and meetings
to discuss these topics. My dedication to this is evident in my consistent
efforts to ensure that policies are not only established but also align with
the Council’s vision.

| also understand the importance of resolving administrative issues at my
level to streamline the Council’s decision-making process and to avoid
unnecessary actions on their part as often as possible. Furthermore, | am
open to trying new ideas proposed by Council members, as | believe in the
value of collaboration and innovation.

However, | acknowledge that there is a need to enhance the timeliness and
completeness of information provided in response to requests from
Council members. Ensuring that all members receive equal,
comprehensive, and prompt information is crucial for effective decision-
making, and | am committed to improving in this area.

Town Manager Performance Evaluation

Page 3
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Iltem 1.

Town Manager Performance Evaluation

3. Citizen and Public Relations

Rating:

a. Effectively conveys to the public that the organization delivers services in a cost-
effective manner without sacrificing quality and customer focus.

b. Is willing to meet with members of the community and is responsive to their
concerns.

c. Demonstrates a dedication to service to the community and its citizens.

d. Expresses information orally in a clear and concise manner when making public
presentations.

e. Is skillful with the news media, proactively providing information that is
important to the public.

Total Rating for this Performance Dimension:

15

Comment:

| am deeply committed to serving our community and its citizens, as
evidenced by my dedication to ensuring that our services are delivered in a
cost-effective manner without compromising on quality and customer
focus. | take pride in my willingness to talk face-to-face with members of
our community, ensuring that their concerns are heard and addressed.

My dedication to our community is unwavering, and | always prioritize the
needs and well-being of our residents. This commitment is reflected in my
openness to meeting with residents and addressing their concerns.

However, | recognize that there are areas where | can enhance my skills,
particularly in public communication. While | strive to convey information
effectively, | understand the importance of refining my oral presentation
skills for clarity and conciseness. Additionally, | acknowledge the
opportunity to be more proactive in interactions with the news media.

Town Manager Performance Evaluation

Page 4
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Iltem 1.

Town Manager Performance Evaluation

4. Policy Execution

Rating:

a. Understands, supports, and enforces the organization’s ordinances, policies, and
procedures.

b. Clearly identifies and communicates expectations to the organization regarding
the implementation of policies enacted by the Board.

c. Implements Board actions in accordance with the intent of the Board.

d. Supports the actions of the Board after a decision has been reached, both inside
and outside the organization.

e. Helps internal and external stakeholders to achieve common objectives within
the parameters of established Board policies.

Total Rating for this Performance Dimension:

18

Comment:

| am steadfast in my commitment to understanding, supporting, and
enforcing the organization’s ordinances, policies, and procedures. My
dedication to this is evident in the clarity with which | communicate
expectations to staff regarding the implementation of policies and
procedures enacted by the Council. | believe in the importance of ensuring
that all members of the organization are aligned with the Council’s vision
and decisions.

Furthermore, | recognize the significance of standing by the Council’s
decisions both within and outside the organization. It is crucial to present a
united front and ensure that the Council’s actions are executed as intended.
| also prioritize fostering collaboration between internal and external
stakeholders, ensuring that common objectives are achieved within the
guidelines set by the Council.

While | consistently strive to implement Council actions in line with their
intent, | acknowledge that there may be instances where further clarity or
alignment is needed. | am committed to continuously refining this aspect of
my role to ensure that the Council’s vision and decisions are executed
seamlessly.

Town Manager Performance Evaluation

Page 5
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Town Manager Performance Evaluation

Iltem 1.

5. Intergovernmental Relations

Rating:

a. Promotes a positive working relationship with other governmental entities.

b. Engages with other local, regional, state, and federal agencies to accomplish
local initiatives.

c. Positively and effectively represents the organization and its interests when
working with other governmental agencies.

d. Maintains awareness of laws and other issues affecting other governmental
agencies which may affect the organization.

e. Is willing to share resources or information with other governmental agencies as
appropriate.

Total Rating for this Performance Dimension:

17

Comment: . . .
In my role as Town Manager, | recognize the importance of fostering

strong relationships with other governmental entities. | consistently strive
to promote positive working relationships, ensuring that our organization
is well-represented and that our interests are effectively communicated.
My commitment to collaboration is evident in my proactive engagement
with local, regional, state, and federal agencies to further our local
initiatives.

Broadly speaking, our Town has never had better relationships with other
municipalities, constitutional officers, and County departments than it
currently enjoys, which has opened up many opportunities for
collaborative efforts and the ability of the Town to benefit from shared
information and resources. By being open to sharing resources and
information with other governmental agencies, | aim to foster a spirit of
collaboration and mutual support, ensuring that all entities can benefit
and work towards common goals.

While | have made strides in these areas, | acknowledge the need to
further enhance the way our organization is represented when working
with other governmental agencies. | am committed to continuously
improving in this area to ensure that our organization's interests are
always strongly and effectively championed.
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6. Staffing and Management

Rating:

a. Recruits and retains competent personnel for Town positions.

b. Is aware of staff weaknesses and works to improve their performance.

c. Promotes training and development opportunities for employees at all levels of
the organization.

d. Stays accurately informed and concerned about employee relations.

e. Is able to discern when it is necessary to assume charge of situations that would
normally be handled by a subordinate and when it is necessary to only provide
guidance and support.

Total Rating for this Performance Dimension:

18

Comment:

As Town Manager, | place a high emphasis on the importance of our team.
| consistently strive to recruit and retain competent personnel for Town
positions, understanding that the strength of our organization lies
primarily in its staff. | am aware of areas where staff may need
improvement, and | am proactive in addressing these opportunities,
working to ensure that our team is always equipped to perform at its best.

One of my core beliefs is in the value of lifelong learning and development.
| am proud of my commitment to pursuing training and development
opportunities for employees at all levels of the organization. This not only
enhances the skills of our team but also fosters a culture of growth and
improvement.

| prioritize staying informed about employee relations. | believe that a
harmonious and positive work environment is crucial for productivity and
overall organizational success. | am always concerned about the well-being
of our employees and aim to address any issues promptly.

However, | recognize that there is room for improvement in discerning
when to assume charge of situations typically handled by subordinates and
when to provide guidance and support. Finding the right balance is crucial
for effective leadership, and | am committed to improving my approach in
this area to ensure that | am always leading in the most effective manner
possible.
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7. Fiscal Management

Rating:

a. Prepares a balanced budget to provide services at a level directed by the Board.

b. Ensures that the budget meets the operational needs of the organization and
makes the best possible use of available funds.

c. Prepares the budget in an intelligent but readable format.

d. Submits the proposed budget in a timely manner that allows for an appropriate
review period.

e. Appropriately monitors and manages the fiscal activities of the organization
throughout the fiscal year.

Total Rating for this Performance Dimension:

15

Comment:

Fiscal responsibility is a cornerstone of effective town management. | take
pride in my ability to prepare a balanced budget that aligns with the
directives set by the Council. Furthermore, | am committed to ensuring that
the budget meets the operational needs of the organization, making the
best possible use of available funds to deliver value to our community.

Throughout the fiscal year, | prioritize monitoring and managing our fiscal
activities to ensure that we remain on track and that any potential issues
are addressed promptly. This proactive approach ensures that our
organization remains fiscally responsible and aligned with our goals.

However, | acknowledge areas where improvement is needed. While | strive
to prepare an intelligent budget, | recognize the importance of presenting it
in a format that is both comprehensive and easily understandable. | am
committed to improving on this aspect to ensure that all stakeholders can
easily grasp the nuances of our fiscal plans. Additionally, | understand the
significance of submitting the proposed budget in a timely manner, allowing
for an adequate review period. Ensuring that the Council and other
stakeholders have ample time to review and provide feedback is crucial,
and | aim to improve in this area to facilitate smoother budgetary processes
in the future.
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8. Planning and Organizational Development

Rating:

a. Works with the Board, community leaders, and other stakeholders to develop a
clear vision, mission, values, and objectives for the organization.

b. Effectively prioritizes goals and objectives in order to ensure that the
organization is doing "first things first" in support of its strategic plan.

c. Maintains a healthy and productive organizational culture focused on customer
service and responsible stewardship of the organization’s resources.

d. Has a capacity for and encourages innovation.

e. Reviews ordinances, policies, and procedures periodically to suggest
improvements.

Total Rating for this Performance Dimension:

16

Comment:

In my role as Town Manager, | understand the importance of strategic
planning and organizational development. | have actively collaborated with
the Council and other stakeholders to ensure that we have a clear vision,
mission, values, and objectives for our organization. This collaborative
approach ensures that our direction is aligned with the needs and
aspirations of our community.

Prioritizing goals and objectives is crucial to ensure that our organization
remains focused on its core mission. | consistently strive to ensure that we
are addressing the most pressing needs first, ensuring that our actions
support our plans.

| am proud of our focus on customer service and responsible stewardship of
our resources. This commitment ensures that our organization remains
efficient, effective, and responsive to the needs of our community.

| am a strong advocate for innovation. | believe that in order to remain
relevant and effective, our organization must be open to new ideas and
approaches, especially in the realm of technological support for staff. This is
why | consistently encourage innovation and seek out opportunities to
improve and adapt.

Lastly, | recognize the importance of regularly reviewing our ordinances,
policies, and procedures. By doing so, | aim to ensure that our organization
remains compliant, efficient, and aligned with best practices. | am
committed to suggesting improvements wherever necessary and pushing
ordinances through the review process in a timely manner to ensure that
our organization remains at the forefront of excellence.
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9. Leadership and Decision-Making

Rating:

a. Leads the organization by example in adhering to its established policies, rules,
and procedures, and ensures that subordinates do the same.

b. Acknowledges the efforts of others and gives appropriate credit for their
accomplishments.

c. Is effective at building consensus among stakeholders on new or unpopular
policies or initiatives.

d. Makes logical decisions based on a thorough review of available information and
soliciting input from appropriate sources.

e. Is able to effectively make decisions rapidly in situations where information is
limited, and the outcome might be uncertain.

Total Rating for this Performance Dimension:

18

Comment:
Leadership is a responsibility | take to heart. | do my best to lead by example,

ensuring that | adhere to the organization's established policies, rules, and
procedures. | believe that leadership is not just about setting the right
example but also ensuring that those under my guidance follow suit.

Decision-making is a critical aspect of my role, and | do my best to make
logical decisions based on a thorough review of all available information. |
understand the importance of soliciting input from relevant sources to
ensure that decisions are well-informed and align with the best interests of
our organization and community, as well as following best practices and
established benchmarks.

Furthermore, | recognize the importance of building consensus, especially
when introducing new or potentially unpopular policies or programs. |
consistently strive to engage stakeholders, from one-on-one meetings to
community meetings, ensuring that their voices are heard so that ideas can
be shared and common ground can be found.

| acknowledge and appreciate the efforts of others, and | recognize that
there is room for improvement in giving credit for their accomplishments.
Celebrating the achievements of our team is crucial for morale and
motivation, and | am committed to enhancing this aspect of my leadership.

Lastly, while I am confident in my decision-making abilities, | understand the
challenges of making rapid decisions in situations where information may be
limited or outcomes uncertain.
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10. Individual Characteristics Rating:

a. Consistently acts with professionalism and courtesy, including prompt

attendance at meetings, returning phone calls/messages, and adhering to 2

scheduled appointments.

b. Ensures that all business conducted by the organization is free of conflicts of

interest or practices that might be construed as illegal, unethical, or 5

unprofessional.

c. lIs energetic, cooperative, and willing to spend whatever time is necessary to do a
good job.

d. Has the capacity to listen to others and to recognize their interests. 3

e. Avoids political positions, partisanship, and unnecessary controversy. 3

Total Rating for this Performance Dimension: 16

Comment:

My commitment to upholding the highest standards of ethics and
professionalism is unwavering. | ensure that all business conducted by our
organization is free from conflicts of interest and any practices that might
be construed as illegal, unethical, or unprofessional. This dedication to
integrity is a cornerstone of my leadership and is non-negotiable. | am
proud of the strides that the Town has made in improving procurement
and other processes requiring greater transparency.

| approach my role with energy and cooperation to ensure that | deliver
the best results for our organization and community. | believe in the
importance of listening to others, recognizing their interests, and ensuring
that their voices are heard. This commitment to collaboration is crucial.

Furthermore, | am steadfast in my commitment to avoiding political
positions, partisanship, and unnecessary controversy. | believe that my
role requires impartiality and a focus on the best interests of our
community, and | consistently strive to uphold these principles. The work
to be done in the Town is more important than any controversy generated
by divisions.

However, | recognize that there is room for improvement in certain areas.
While | aim to act with professionalism and courtesy at all times, |
acknowledge the need to improve my speed of response in returning
phone calls/messages/emails. Ensuring that | am consistently prompt and
responsive is crucial for effective communication and collaboration, and |
am committed to improving in this area.
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Summary:

Performance Dimension:

Overall Rating:

1. Professional Skills and Expertise 17
2. Council/Commission Relations 15
3. Citizen and Public Relations 15
4. Policy Execution 18
5. Intergovernmental Relations 17
6. Staffing and Management 18
7. Fiscal Management 15
8. Planning and Organizational Development 16
9. Leadership and Decision-Making 18
10. Individual Characteristics 15
Total Score: 164
Total Average Rating: 3.28
Date: 9-25-2023
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