Town Council Budget
Workshop Meeting

July 27, 2022 at 2:00 PM

Howey-in the-Hills Town Hall
101 N. Palm Ave.
Howey-in-the-Hills, FL 34737

Join Zoom Meeting:
https://usO6web.zoom.us/j/84268390090?pwd=Q1ZwOFd2czIrSIVYdWFYOHZDVUVmMQTO09
Meeting ID: 842 6839 0090 | Passcode: 138287

Due to COVID-19, the Town of Howey-in-the-Hills is limiting the number of public attendees at meetings to
10 individuals. The Town of Howey-in-the-Hills is also requesting all audience members to wear masks when
attending the meeting. The Town encourages everyone who is interested in participating in the meeting to
join virtually via ZOOM.

AGENDA
Call the Town Council Meeting to order
Pledge of Allegiance to the Flag
ROLL CALL

Acknowledgement of Quorum

OLD BUSINESS

1. Discussion: Fiscal Year 2022-2023 Budget

PUBLIC COMMENTS
Any person wishing to address the Mayor and Town Council and who is not on the agenda is asked to speak their
name and address. Three (3) minutes is allocated per speaker.

ADJOURNMENT

To Comply with Title 11 of the Americans with Disabilities Act (ADA):

Qualified individuals may get assistance through the Florida Relay Service by dialing 7-1-1. Florida Relay is a
service provided to residents in the State of Florida who are Deaf, Hard of Hearing, Deaf/Blind, or Speech Disabled
that connects them to standard (voice) telephone users. They utilize a wide array of technologies, such as Text
Telephone (TTYs) and ASCII, Voice Carry-Over (VCO), Speech to Speech (STS), Relay Conference Captioning
(RCC), CapTel, Voice, Hearing Carry-Over (HCO), Video Assisted Speech to Speech (VA-STS) and Enhanced
Speech to Speech.




Howey Town Hall is inviting you to a scheduled Zoom meeting.
Topic: Town Council Meeting

Time: Jul 27, 2022 02:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://usO6web.zoom.us/j/84268390090?pwd=Q1ZwOFd2czIrSIVYdWFYOHZDVUVYmMQT09
Meeting I1D: 842 6839 0090

Passcode: 138287

Dial by your location

+1 646 558 8656 US (New York)

+1 346 248 7799 US (Houston)

Meeting ID: 842 6839 0090

Passcode: 138287

Find your local number: https://usO6web.zoom.us/u/kekOY XR8F

Please Note: In accordance with F.S. 286.0105: Any person who desires to appeal any decision or recommendation
at this meeting will need a record of the proceedings, and that for such purposes may need to ensure that a verbatim
record of the proceedings is made, which includes the testimony and evidence upon which the appeal is based. The
Town of Howey-in-the-Hills does not prepare or provide this verbatim record. Note: In accordance with the F.S.
286.26: Persons with disabilities needing assistance to participate in any of these proceedings should contact Town
Hall, 101 N. Palm Avenue, Howey-in-the-Hills, FL 34737, (352) 324-2290 at least 48 business hours in advance
of the meeting.




BUDGET PREP FY23 Changes from Workshop 1:
EXPENDITURE INCREASE:

GEN (LEGISLATIVE) 001.511.110 Executive Salaries from $13,800 to $30,000 ($16,200 increase)
GEN (FINANCE) 001.513.230 Health Insurance from $24,948 to $26,795 ($1,847 increase)

GEN (FINANCE) 001.513.410 Telecom from $10k to $12.4k ($2,400 increase)

GEN (POLICE) 001.521.130 Reserve Salaries from $34,480 to $35,445 ($965 increase)

GEN (POLICE) 001.521.343 Special Events from $0 to S5k ($5,000 increase)

GEN (CODE ENF) 001.524.230 Health Insurance from $8,820 to $9,234 ($414 increase)

GEN (CODE ENF) 001.524.470 Printing from $0 to $300 ($300 increase)

GEN (STORM) 001.538.340 Other Contractual from $0 to $10,000 ($10,000 increase)

GEN (LIBRARY) 001.571.230 Health Insurance from $8,820 to $9,234 ($414 increase)

GEN (HIST) 001.573.410 from SO to $60 ($60 increase)

INFRASTRUCTURE (TRANS) 150.541.630 from $114,247 to $215,151 ($100,904 increase)
BLDG SERV 155.519.341 Contractor from $25,000 to $134,750 ($109,750 increase)

UTILITY 401.533.230 Health Insurance from $50,329 to $51,889 ($1,560 increase)
UTILITY 401.533.640 Capital Equipment from $70k to $95k ($25,000 increase)

UTILITY 401.534.317 Governmental Consultant from $0 to $1,750 ($1,750 increase)
UTILITY 401.534.325 Commissions, Finance Chg. from SO to $19,961 ($19,961 increase)
UTILITY 401.534.340 from 239,000 to 255,908 ($16,908 increase)

GEN
GEN
GEN
GEN
GEN
GEN
GEN
GEN
GEN
GEN

FINANCE) 001.513.140 Overtime from $1,021 to $521 ($500 decrease)

POLICE) 001.521.120 Salaries from $419,592 to $357,376 (562,216 decrease)
POLICE) 001.521.210 FICA from $36,785 to $32,988 ($3,797 decrease)

POLICE) 001.521.211 Medicare from $8,603 to $7,715 ($888 decrease)

POLICE) 001.521.230 Health Insurance from $125,796 to $123,600 ($2,196 decrease)
POLICE) 001.521.640 CAP OUTLAY - EQUIP from 25k to 22k ($3,000 decrease)

PWK) 001.539.230 Health Insurance from $13,141 to $9,788 ($3,353 decrease)

PWK) 001.539.340 Other Contractual Serv. from $100k to $90k ($10,000 decrease)
TRANS) 001.541.230 Health Insurance from $12,524 to $9,049 ($3,475 decrease)
LIBRARY) 001.571.225 ICMA from $6,478 to $4,840 ($1,638 decrease)

—~ e~~~ e~~~ o~~~

POLICE ADV TRAINING 120.521.490 MISC EXP from $100 to SO ($100 decrease)
INFRASTRUCTURE (POLICE) 150.521.650 from $90k to $0 ($90,000 decrease)
BLDG SERV 155.513.230 Health Insurance from $14,133 to $5,619 ($8,514 decrease)

UTILITY 401.533.340 Other Contractual Services from $200k to $175,000 ($25,000 decrease)

Iltem 1.




REVENUE ESTIMATE INCREASE:

GEN 001.311100 Ad Valorem from $1,020,523 to $1,104,499 ($83,976 increase)

GEN 001.323100 Franchise Fee — Electric from $95.5k to $110,000 ($14,500 increase)
GEN 001.323400 Gas Franchise Fee from $3.5k to $5k ($1,500 increase)

GEN 001.332000 ARPA NEU from $0 to $295,754 ($295,754 increase)

GEN 001.335125 State Revenue Sharing from $56,743 to $56,809 ($66 increase)

GEN 001.343930 Golf Cart Permits from$700 to $1,000 ($300 increase)

GEN 001.369900 MISC Revenue from $144,874 to $147,745 ($2,871 increase)

INFRASTRUCTURE 150.312410 Lodging Facility Tax from $40,460 to $42,933 ($2,473 increase)
INFRASTRUCTURE 150.312630 Discretionary Sales from $169,247 to $180,294 ($11,047 increase)

BLDG SERV 155.322101 Inspection Fees from $90,000 to $134,750 ($44,750 increase)
BLDG SERV 155.322102 Permits — 35% from $32,000 to $69,865 ($37,865 increase)

UTILITY 401.343310 Water Sales from $500,000 to $695,596 ($195,596 increase)

UTILITY 401.343350 FEES — NEW CON from $100,000 to $104,920 ($4,920 increase) (matches exp for
401-533-640)

UTILITY 401.343500 Sanitation Revenue from $298,000 to $332,680 ($34,680 increase)

REVENUE ESTIMATE DECREASE:

GEN 001.322100 Zoning Permits from $3k reduce to $0 ($3,000 decrease)

GEN 001.322307 DCA/DBPR from $5k to $0 ($5,000 decrease)

GEN 001.323203 Franchise Fee- Verizon from $33k to $0 ($33,000 decrease)
GEN 001.335180 ¥ Cent Sales Tax from $107,594 to $104,666 ($2,928 decrease)
GEN 001.338900 Interest from Tax from $100 to $0 ($100 decrease)

LATERAL FUND MOVE

REV - GEN 001.366990 Donations to GEN 001.369900 MISC Revenue ($144,874 re-allocation)
REV - GEN 001.315000 to 001.315510 (Communication Service Tax) ($50,000 re-allocation)

EXP — IMPACT 140.533.670 CAPITAL to 140.533.640 CAPITAL OUTLAY EQUIP ($344,000 re-allocation)
EXP — IMPACT 140.572.670 CAPITAL to 140.572.640 CAPITAL OUTLAY EQUIP ($45,000 re-allocation)

EXP — UTILITY 401-533-520 Operating Supplies move $70,000 to 401-533-640 Capital — Equipment for
new register heads, etc. ($70,000 re-allocation)
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THIS IS A TRAFFIC STUDY COMPLETED BY FDOT IN 2020
TOTALS ARE BASED OFF A 2 DAY STUDY
CR 48: 8700 VEHICLES, NB SR 19: 15400 VEHICLES, SB SR 19: 9000 VEHICLES




This is a traffic study completed by FDOT in 2020
Totals are based off a 2 day study
Number 2 Road: 1300 vehicles, South of #2 SB SR 19: 10500 vehicles
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,
Traffic Totals

& Florida Growth

Both days equal 44,000 vehicles trans versed through Howey in the
Hills.

That is 22,450 vehicles come through here daily, Height of COVID!
Does not include any new construction from 2020

Florida is the fastest growing state in the nation

Lake County is number 3 in growth, following St. Johns and Osceola
County

Florida hosts on average 80,000,000 to 100,000,000+ tourists a year,
mostly through south and central Florida.



Projected Growth
Breakdown

We are going to double our residency with the addition of the
Reserves alone, not to mention Venezia Villas and Talichet phase 2.

Estimated households now 860 x 2.5= 2,165.5 people (2022)

2032 estimated households 4978 x 2.5= 12,445 people, this is a 6-fold
population increase

FDLE ratio of sworn officers 1o population is 2.5 per 1000 people.

Want fo maintain state ratio for level of service and sufficient
staffing.

Much safer for our officers & citizens.
This does not include any commercial development and visitors



Clermont
LCSO**
Leesburg
Mt. Dora
Umatilla
Oakland
Eustis
Mascotte

Lady Lake

Howey

Astatula

Minimum

Hourly

Cpl

Salary Chart

Sgt

Officer
$48,900.00
$50,000.00
$48,531.60
$47,567.52
$48,684.00
$47,246.00
$44,998.00
$43,821.00
$41,205.00

$41,896.00
$41,896.00

Cpl

$65,878.40
$56,178.20
$52,275.68

$52,530.00
$47,327.00
$46,114.00

$47,755.00

Annual

Sgt
$65,825.76
$74,113.20
$61,880.00
$62,003.76
$55,082.00
$51,298.00
$55,620.00
$52,059.00
$53,477.00

$51,216.00

LT.

$82,348.00
$71,648.20
$65,436.80
$59,517.00
$65,224.00

$57,265.00
$64,854.00

$52,302.00
2772

10/01/22




Call Data

AOA
S - S oY

2019 4116 3665 5880 7599 165 100
2020 4196 3260 5750 6972 /87 103 /8

2021 4021 3288 5965 6809 1303 99 66

As of

2022 1660 1410 2307 2783 517 63 34 7/14/22

Howey PD Call Data
2017 7390
2018 8361
2019 10520

2020 11941
2021 12135

2022 12125 As of 7/24/22




Recruiting Hurdles

» Started advertising for PT approximately 1 year ago, we received few
applications. We have rejected 4 applicants due to back ground/integrity issues

» Still accepting applications, very slow.

» A battle to recruit, frain & retfain people when we have to compete against
other agencies.

» The recruits want full time and larger agencies grab them up first

» Other agencies pay for their police academy and they become committed to them
for a period of time, usually 1-3 years.

» Other agencies offer bonuses to new hires.

» Other agencies offer college incentives as well.
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