CITY OF HENDERSONVILLE
CITY COUNCIL SPECIAL CALL MEETING-2 DAY

BUDGET WORKSHOP/RETREAT
City Hall - 2nd Floor Chambers | 160 Sixth Ave. E. | Hendersonville NC 28792
Thursday, February 25, 2021 - 6:00 PM
Friday, February 26, 2021 — 8:30 AM

AGENDA
1. CALL TO ORDER
2. CONSIDERATION OF AGENDA
3. PRESENTATIONS (Evening of Feb. 25th)

Financial Condition of the City - John F. Connet, City Manager & Brian Pahle, Assistant City
Manager

4. RECESS
Meeting will reconvene Friday February 26, 2021 at 8:30 a.m. by ZOOM

ZOOM Webinar Link below:
https://us02web.zoom.us/|/84517685614?pwd=dFAyL zBoR3FCa0hkWXpUc2RrWIlzZz09
Passcode: 858161

Dial-in by phone: US: 1 929 205 6099 or 1 301 715 8592 or 1 312 626 6799 or 1 669 900 6833

or 1253 215 8782 or 1 346 248 7799
Webinar ID:; 845 1768 5614
Passcode: 858161

International numbers available: https://us02web.zoom.us/u/kvURyhOUb

5. RECONVENE & CALL TO ORDER (Friday February 26th 8:30 a.m.)

6. ESTABLISHING ORGANIZATION CORE VALUES EXERCISE (8:30 a.m. - 9:45a.m.)
We believe, or we are guided by the belief that...

7. BIG AUDACIOUS IDEAS EXERCISE (10:00 a.m. - NOON)

City Council Members present two or three things that you want City staff to work on in the next 3-5
years.

8. ADJOURN
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