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CITY OF HENDERSONVILLE 
 

BUSINESS ADVISORY COMMITTEE  

City Hall–2nd Floor Meeting Room | 160 6th Ave. E. | Hendersonville, NC 28792  

Monday, July 14, 2025 – 11:30 AM  
 

AGENDA 

1. CALL TO ORDER 

2. APPROVAL OF AGENDA 

3. NEW BUSINESS 

A. April 14, 2025 - Jill Murray, City Clerk 

4. APPROVAL OF MINUTES 

A. Review of SB 69 City/County Compromise - John Connet, City Manager  

B. NCDOT Road Project Updates - John Connet, City Manager  

C. Review of FY 25-26 Budget - John Connet, City Manager  

5. OTHER BUSINESS 

6. ADJOURNMENT 

 

The City of Hendersonville is committed to providing accessible facilities, programs and services for all 

people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an 

accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting 

at 697-3005. 
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CITY OF HENDERSONVILLE 
 

BUSINESS ADVISORY COMMITTEE  

City Hall – 3rd Floor Community Development Meeting Room | 160 6th Avenue E. | 

Hendersonville NC 28792 

 

Monday, April 14, 2025– 11:30 AM  
 

MINUTES 

 
Present:   Chairman Ken Gordon, Vice-Chair Rebecca Waggoner,  Jamie Justus, Chris Cormier, Michael 

Gilligan, Tiffany Lucey, Andrea Martin, Melinda Lowrance   

Absent:   Adam Justus, Sarah Cosgrove 

Staff Present: City Manager John Connet, Assistant City Manager Brian Pahle, City Clerk Jill Murray, 

Communications Manager Allison Justus, Budget Manager Adam Murr, Community Development 

Director Lew Holloway 

1. CALL TO ORDER  

  

Chairman Ken Gordon called the meeting to order at 11:31 a.m. and welcomed those present. 

 

2. APPROVAL OF AGENDA 

Rebecca Waggoner moved to approve the agenda as presented. Motion carried unanimously. 

3.   APPROVAL OF MINUTES 

Rebecca Waggoner moved to approve the minutes of  January 27, 2025. Motion carried unanimously. 

4.   OLD BUSINESS - None  

5. NEW BUSINESS  

A. Tracking the Affordable Housing Issue -  Lew Holloway, Community Development Director 

Lew gave the following Needs Assessment PowerPoint presentation. 
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Lew also showed a slide of the City of Hendersonville Housing Report that is ever-changing on the 

City’s website.  He showed the dashboard and how it works and how to navigate it. 

 

 B. Major Budget Issues for FY 2025-26 -  Adam Murr, Budget Director 

 

Assistant City Manager gave a broad overview of the FY 25-26 budget. He said that the City Council 

will hear the recommended budget on May 2nd, which will be a full day workshop and then they will 

hear the budget for adoption in June. 

 

 There is no proposed tax increase for the General Fund or Main Street fund.  We’ve cut back a 

lot of capital costs. 

 The largest issue is market competition for hiring personnel.  We’ve been continuing that trend 

since 2020 and it has been a lot harder to recruit and retain firefighters, police officers, public 

works employees and solid waste employees. 
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 Most of the budget is dedicated to covering our costs for the market adjustments or cost of living 

adjustments that we make for staff. 

 No new proposed debt projects. 

 The pool and the Whitmire Activity Center.  We’re working on how much money is going to be 

available to repair and reopen those facilities.  We’ve seen some damage in City Hall so we’re 

trying to figure out how much we’re going to get approved for with insurance.  We have a five-

million-dollar max policy with our insurance for the storm and then we have FEMA and how 

much they are going to provide for different projects and those processes take a lot of time to 

work through.  We felt like we were early and on top of it but once FEMA gets involved, it is a 

lengthy process. 

 Paving plan.  We got our most updated PCI in October, and we had a score of 74.  We were 

previously a 71.  We have pretty satisfactory roads, but Council wants to get it to 80 so we’re 

going to evaluate what the cost is to get to 80.  On top of that we have an unfunded mandate 

from the federal government called PROWAG, that says if you’re going to pave a road, now you 

have to fix all of the ADA issues on the sidewalks and intersections so when we used to be able 

to pave 3-4 miles of road, now we’re down to about 1 mile of road.  So, it is making it difficult to 

maintain at 74 much less get to 80. 

 Solid waste has had our biggest impact this year, so residential customers are going to see an 

increase with their solid waste fees of $30 & $32 a  month for the different size cans, and we are 

also hiring three additional workers. 

 C. Storm Debris Update -  Brian Pahle, Assistant City Manager 

Assistant City Manager Pahle showed part of the damage assessment screen that shows all the 

FEMA Permanent Projects and how to work that dashboard on the City’s website. 

6. OTHER BUSINESS 

7. ADJOURNMENT 

Rebecca Waggoner moved to adjourn and there being no further discussion the meeting was adjourned 

at 12:53 p.m. upon unanimous assent of the Committee. 

 

 

             _____________________________________ 

             Ken Gordon, Chairman 

ATTEST:  

 

_______________________________________ 

      Jill Murray, City Clerk 
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