CITY OF HENDERSONVILLE

CITY COUNCIL SECOND MONTHLY MEETING

City Hall 2nd Floor Chambers | 160 Sixth Ave. E.| Hendersonville NC 28792
Wednesday, May 26, 2021 — 4:00 PM

AGENDA
1. CALL TO ORDER
2. PRESENTATIONS

A. Public Access Television Funding Request — Bruce Macdonald

w

Dark Sky Ordinance Presentation — Matthew Manley, Planning Manager

O

Update and Discussion Regarding Construction of New Fire Station 1 — John Connet, City
Manager, Brian Pahle, Assistant City Manager and James Miller, Fire Chief

3. ADJOURN

The City of Hendersonville is committed to providing accessible facilities, programs and services for all
people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an
accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting
at 697-3005.
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Item A.

CITY OF HENDERSONVILLE

AGENDA ITEM SUMMARY

SUBMITTER: Angela Reece, City Clerk MEETING DATE: May 6, 2021
AGENDA SECTION: PRESENTATION DEPARTMENT: Citizen Request
TITLE OF ITEM: Public Access Television Funding Request — Bruce Macdonald

SUGGESTED MOTION(S):

SUMMARY: Email request from Bruce Macdonald below:

Jerry Smith suggested | contact you regarding a project I am working on to bring public access television to
Hendersonville and Henderson County. While there is currently a government access channel (Ch. 11) in
Henderson County, there is no public access channel. The working group that has assembled to discuss this issue
has concluded that the county would benefit greatly from such a channel.

A month ago | visited the public access station in Chapel Hill, The People’s Channel. Their executive director
gave me a lot of information and | toured the station. They are doing great work in Chapel Hill, Carrboro and
Durham. | encourage you to look at their website to see the possibilities here in Henderson County. Here is The
People’s Channel mission statement:

“For a democratic society to function properly, citizens must participate in their government, be educated to think
critically and be able to freely communicate their ideas. The People’s Channel and Durham Community Media’s
mission is to advance democratic ideals by ensuring that people have access to electronic media and by promoting
effective communication through community use of media. The training and equipment available at The People’s
Channel help individuals and organizations to make cultural, informational, entertainment, or educational media
productions of interest to our community.”

I have also visited stations in Greensboro, Charlotte, and Wake County. Last week | visited Dare County on the
coast and learned about their collaborative model in which the county, six municipalities, school department and
community college work together to bring programming to the community on their government and education
channels. That is a model that we could replicate in Hendersonville and Henderson County.

This type of television is called “PEG” — for public, educational and government access. You can learn more
about it here. If you look at the websites for the stations | have visited, you will see that the stations are doing
great work in their communities. | have no doubt that would happen here.

With the City of Hendersonville soon to receive money under the American Rescue Plan, | would like to suggest
to the Mayor and City Council that an appropriate use of a small portion of those funds would be to invest in
public access television. In that regard, | would appreciate the opportunity to address the Council at its next
meeting and to formally apply for that funding. A non-profit corporation is being formed and tax-exempt status is



https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.thepeopleschannel.org%2F&data=04%7C01%7Careece%40hvlnc.gov%7C2c8464c0a48941ac748a08d909a4b6f1%7C9b395ddf4297428c97ec9225f7e4b6b1%7C1%7C1%7C637551425327388919%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=5nYz%2Ba4xNf0NFiAwcf4zFjLMnOO1pnics3jeH2IGVEQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcable8.net%2F&data=04%7C01%7Careece%40hvlnc.gov%7C2c8464c0a48941ac748a08d909a4b6f1%7C9b395ddf4297428c97ec9225f7e4b6b1%7C1%7C1%7C637551425327388919%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ZqGZ6KHsiE2o4vUjNv7QPKAe%2B0QQU%2B5NFzo19mrYlG0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftvaccess21.com%2F&data=04%7C01%7Careece%40hvlnc.gov%7C2c8464c0a48941ac748a08d909a4b6f1%7C9b395ddf4297428c97ec9225f7e4b6b1%7C1%7C1%7C637551425327398913%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=iukTIU47JyPrTncksk51DUT1%2FoPBlEwD%2B3%2FHb%2F1z80I%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ewtv.org%2F&data=04%7C01%7Careece%40hvlnc.gov%7C2c8464c0a48941ac748a08d909a4b6f1%7C9b395ddf4297428c97ec9225f7e4b6b1%7C1%7C1%7C637551425327398913%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=OR%2Fiu3IuU%2BNCuPQilaoXFTQLDphERQ43N7ZhOkwO2%2BA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcurrenttv.org%2F&data=04%7C01%7Careece%40hvlnc.gov%7C2c8464c0a48941ac748a08d909a4b6f1%7C9b395ddf4297428c97ec9225f7e4b6b1%7C1%7C1%7C637551425327408904%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=3fhMTtLAEpOXuo572kb3IS1VTeRnOYv5urxIVmtB0XU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftransition.fcc.gov%2Fosp%2Finc-report%2FINoC-7-PEG-Access-Channels.pdf&data=04%7C01%7Careece%40hvlnc.gov%7C2c8464c0a48941ac748a08d909a4b6f1%7C9b395ddf4297428c97ec9225f7e4b6b1%7C1%7C1%7C637551425327408904%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=%2F%2FyqbaWLjAMCCRTqfuqM%2FbmpJcoIV9ENXgEFQqIwCtA%3D&reserved=0

being sought for the purpose of starting this public access station. Once the station is up and running, there is
funding available from the state which will essentially cover operating costs.

I would appreciate the opportunity to discuss this further with you at your earliest opportunity.
Thank you for your courtesy.

Bruce Macdonald

BUDGET IMPACT: N/A
Is this expenditure approved in the current fiscal year budget? N/A
If no, describe how it will be funded. N/A
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5/25/2021

Item A.

Public, Educational, and Governmental Access Television

Public: one or more channels on cable television that by law are reserved
for noncommercial broadcasting by members of the public.
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Item A.

PEG Television Around the State . . .
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5/25/2021

Item A.

PEG Steps Up To Help Communities During COVID-19




5/25/2021

Item A.

Manteo Town Commons Opening Celebration May 14, 2021

Dare County COVID-1? Update May 17, 2021 1230pm

NCDOT Now May 21, 2021

Advice te Grow By - Live Oak May 7, 2021
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5/25/2021

Item A.

The Law . ..

L State Franchising of Cable Companies Replaced Local
Franchising as of January 1, 2007. (G.S. 66-351)

(d A Cable Service Provider Must Provide PEG Channel

Capacity Upon the Written Request of a City or County.
(G.S. 66-357)

L PEG Channel Operators are Entitled to Receive Their
Share of the Video Programming Service Tax Fund ($4M),
which is $26,315.80 per Channel in FY 2021.

(G.S. 105-164.441, 105.164.44))
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5/25/2021

Item A.

American Rescue Plan Act

Permitted Use of Coronavirus Local Fiscal Recovery Funds:

O “to respond to the public health emergency .. .or its negative
economic impacts, including assistance to households, small
businesses, and nonprofits, or aid to impacted industries such
as tourism, travel and hospitality.”

O “to make necessary investments in water, sewer, or
broadband infrastructure.”
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5/25/2021

Item A.

Proposed Henderson County Investment in PEG Channels

Government Estimated ARP Amount 1% Investment in PEG Year 1 Year 2
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Item A.

The Bridge to PEG Financial Sustainability

American Video
Rescue Programming
Plan Act Service Tax
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5/25/2021

Item A.

Dare County Quarterly Video Programming Service Tax Distribution

Shars of
Promc Local Govemment  PEG Channets  Support
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5/25/2021

Item A.

Government Entity Certified PEG Channels Quarterly Yearly
. . Dare County 2 $13,157.90 $52,631.60
CO m p a rl SO n Of V | d e O Duck 1 $6,578.95 $26,315.80
Kill Devil Hills 1 $6,578.95 $26,315.80
P 1 S H T Kitty Hawk 1 $6,578.95 $26,315.80
rog rammin g ervice lax Manteo 2 $13,157.90 $52,631.60
. . . Nags Head 2 $13,157.90 $52,631.60
D I St rl b u tl O n S to : Southern Shores 1 $6,578.95 $26,315.80




5/25/2021

Item A.

“Treasury encourages recipients to consider
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Item A.

a

How PEG Will Benefit Henderson County

Increase Public Communication
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Item A.

g

Promote Business Development and Tourism
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Item A.

“In order for democracy to flourish, people
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Item B.

CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY

SUBMITTER: John Connet MEETING DATE: 05/26/2021

AGENDA SECTION: PRESENTATION DEPARTMENT: Community
Development

TITLE OF ITEM: Dark Sky Ordinance — Matthew Manley, Planning Manager

SUGGESTED MOTION(S):

NA

SUMMARY::

City staff has been working with a Planning Board subcommittee to develop a potential Dark Sky
Ordinance. Staff will present the information they have gathered to date. In addition, they will be
assisted by a lighting expert from GE current and an Appalachian State University professor who
advises the International Dark Sky organization.

BUDGET IMPACT: TBD

Is this expenditure approved in the current fiscal year budget?

If no, describe how it will be funded.

ATTACHMENTS:

None
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Item C.

CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY

SUBMITTER: John Connet MEETING DATE: 5/26/2021

AGENDA SECTION: PRESENTATION DEPARTMENT: Administration

TITLE OF ITEM: Update and Discussion Regarding Construction of New Fire Station 1 — John
Connet, City Manager, Brian Pahle, Assistant City Manager and James Miller,
Fire Chief

SUGGESTED MOTION(S):

None

SUMMARY:

City staff and ADW Architecture will provide an update regarding the next steps in the construction of
the new Fire Station 1 and receive feedback from the City Council.

BUDGET IMPACT: $

Is this expenditure approved in the current fiscal year budget? NA
If no, describe how it will be funded. NA

ATTACHMENTS:

ADW Presentation
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HENDERSONYVILLE FIRE DEPARTMENT STUDY

HENDERSONVILLE, NC

(E3) endersonville

North Carolina

adwarchitects

environmentsforlife




Item C.

PROCESS

i

® Toured Fire Station No.1

® Met with Fire Chief to review building issues
and Space Needs

® Completed a Second Tour of the Facility with
Engineers (Structural, Mechanical, Electrical
and Plumbing)

® Developed an Existing Building Conditions
Report

® Developed a Written Program of Space Needs
® Developed 4 Options for Fire Station No.1

® Developed 2 Options for Fire Station No.3

® Developed Budgets for all options

® Met with Council Members, Staff and Media

HENDERSONVILLE FIRE DEPARTMENT STUDY

adwarchiteciig

environmentsfor

£3)) Hendersonville
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2, INC North Carolina




OPTIONS

Item C.

FIRE STATION NO.1 -- OPTION 1| RENOVATE AND ADD SPACE FOR FIRE DEPT. OPERATIONS
AND FIRE DEPT. ADMINISTRATION

= e Square Footage:
- Existing Bldg. 9,854 Sq. Ft.

Total 18,220 Sq. Ft.
= e Construction Cost Total:
= $ 5,901,501
Z
E o Soft Costs:

$ 1,180,300

o Total Estimated Project Costs:
$ 7,081,801

N CHURCH ST

E] ; 0510 20 30

60
Hendersonville, NC | 07 . 09 . 20

fiEa) Hendersonville

North Carolina

adwarchi’recilz

environmentsfo

New Addition. 8,366 Sq. Ft.




OPTIONS

FIRE STATION NO.1 -- OPTION 2| RENOVATE AND ADD SPACE FOR FIRE DEPT. OPERATIONS
ONLY (NO NEW ADMINISTRATION SPACE)

(33) 10x20
PARKING SPACES

= g e—
0510 20 30

Item C.

e Square Footage:
Existing Bldg. 9,854 Sq. Ft.
New Addition. 1,862 Sq. Ft.
Total 11,716 Sq. Ft.

e Construction Cost Total:
$ 3,787,164

e Soft Costs:
$ 719,561

o Total Estimated Project Costs:
$ 4,506,726

HENDERSONVILLE FIRE DEPARTMENT STUDY
(=) Hendersonville

>
North Carolina

Hendersonville, NC | 07 . 09 . 20

adwarchiteciiy

environmentsfor




OPTIONS

FIRE STATION NO.1 -- OPTION 3 | DEMOLISH EXISTING BUILDING AND BUILD NEW BUILDING
THAT INCLUDES OPERATIONAL SPACE AND FIRE DEPT.
ADMINISTRATION SPACE

e Square Footage:
18,200 Sq. Ft.

e Construction Cost Total:

$ 6,275,130
o"::E e Soft Costs:
= $ 1,129,523
=
= =
77 E o Total Estimated Project Costs:
RETAINING WALL e
$ 7,404,653
: % ga);oxzo ‘MEQ
- ﬂ
(18) 10x20 ; C
PARKING SPACES
O N ,
5
T. GEN, o)
RETAINING WALL
N CHURCH ST @ e
HENDERSONVILLE FIRE DEPARTMENT STUDY

Hendersonville, NC | 07 . 09 . 20

fE3) Hendersonville

North Carolina
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environmentsfo




OPTIONS

FIRE STATION NO.1 -- OPTION 4 | DEMOLISH EXISTING BUILDING AND BUILD NEW

BUILDING THAT INCLUDES OPERATIONAL SPACE ONLY
(NO ADMINISTRATION SPACE)

THIS OPTION COULD INCLUDE A NEW CITY GATEWAY PARK

e Square Footage:
14,000 Sq. Ft.

e Construction Cost Total:
$ 5,436,600

e Soft Costs:
$ 978,588

o Total Estimated Project Costs:
$ 6,415,188

(34) 10x20
PA KIN PA

RETAINING WALL

N CHURCH ST

Z@ E
0510 20 30 60

Hendersonville, NC | 07 . 09 . 20
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North Carolina
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environmentsfo




Item C.

OPTIONS

FIRE STATION NO.3 -- SITE STUDY
2 BAY OPTION

e Square Footage:
10,000 Sq. Ft.

Construction Cost Total:
$ 4,129,600
Soft Costs:
$ 784,624

Total Estimated Project Costs:
$ 4,914,224

B Hydrant

Fire Station Parking
g (25 Spaces)

3 BAY OPTION

e Square Footage:
11,850 Sq. Ft.

Construction Cost Total:
$ 4,579,390

Soft Costs:
$ 870,084

Total Estimated Project Costs:
$ 5,449,474

HENDERSONVILLE FIRE DEPARTMENT STUDY

adwarchi’recE

environmentsfo

Hendersonville, NC | 07 . 09 . 20

North Carolina

‘e3) Hendersonville
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