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CITY OF HENDERSONVILLE 

 
DOWNTOWN ADVISORY BOARD 

Downtown Program Office | 125 Fifth Avenue West, Suite 200 | Hendersonville NC 

28792 

Tuesday, September 14, 2021 – 4:00 PM 
 

AGENDA 

1. CALL TO ORDER 

2. PUBLIC COMMENT 

3. APPROVAL OF AGENDA 

4. APPROVAL OF MINUTES 

A. Approval of August Downtown Advisory Board Minutes 

5. NEW BUSINESS 

A. Facade Grant Application for 430 N Main Street 

B. Economic Vitality Team Proposal 

6. OLD BUSINESS 

7. OTHER BUSINESS 

A. Downtown Staff Update: 

Construction & major projects 

Parking Garage demolition to begin in next week, starting with demolition of 432 N Church 

Street.  

7th Avenue Streetscape is open for bids currently.  

Upcoming events: 

Rhythm & Brews: Sept 16, October 21 

Bear Auction: Online now and in person conclusion October 16 

8. ADJOURNMENT 

 

The City of Hendersonville is committed to providing accessible facilities, programs and services for all 

people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an 

accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting 

at 697-3005. 
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CITY OF HENDERSONVILLE 

 
DOWNTOWN ADVISORY BOARD - AUGUST 2021 

Downtown Program Office | 125 Fifth Avenue West, Suite 200 | Hendersonville NC 

28792 

Tuesday, August 10, 2021 – 4:00 PM 
 

MINUTES 

1. CALL TO ORDER 

In attendance in person: Caroline Gunther, Patsy DuPre, Chris Cormier, Jerry Fitzgerald, Juls 

Buckman, Carole Sitzer, Jared Bellmund 

In attendance virtually: John Ryan, Mark Pavao, Lyndsey Simpson, Matthew Hickman 

Absent: Matt Johnes, Becky Ayers, Walt Slagel 

Staff present: Jamie Carpenter, Tasha Roby, Meredith Friedheim, Lew Holloway 

2. Public Comment - there were no public comments 

3. APPROVAL OF AGENDA 

4. APPROVAL OF MINUTES 

1. Approval of June 2021 Minutes 

Patsy Dupre made a motion to approve the minutes, Mark Pavao seconded.  

Caroline Gunther, Patsy DuPre, Chris Cormier, Jerry Fitzgerald, Juls Buckman, Carole Sitzer, 

Jared Bellmund, John Ryan, Mark Pavao, Matthew Hickman all in favor.  

5. OLD BUSINESS 

1. Downtown Mid-year update 

J. Carpenter gave an update for downtown programs and projects.  

6. NEW BUSINESS 

1. Downtown Itinerary Exercise  

 

7. OTHER BUSINESS 

8. ADJOURNMENT 
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ESTIMATE 
 
720B North Grove Street 

 
 

Hendersonville, NC 28792 ESTIMATE DATE 

Phone: (828) 697-9598 The Dugout 7/12/2021 

 

TO 

The Dugout 
Attn: Mike Griffin 
430 N Main Street 
Hendersonville, NC  
828-777-2071 

 

Project Description: Renovations to The Dugout   AMOUNT 

 

 

 

1. Replace front awning shingles with Cedar shingles only 

 

2. Install siding over existing faux brick exterior 

 

 

3. Remove fixed glass @ storefront and install 1 pc new aluminum non-

insulated overhead door 

 

 

 

 

 
 

$1,720.00 
 

$500.00 
 
 

$4,250.00 
 
 
 
 
 

   

 
 
 

 
 
 

 

Thank you for your business! TOTAL: $6,470.00 

 

If you have any questions about this estimate, please contact 

our office at (828) 697-9598 or jill@dunlapconstructionnc.com 
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430 N Main St

Siding Replacement

H21-21-COA
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District

Map
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Replacement Siding

 Covering existing siding on half walls below windows

 Existing: Pressed board faux brick

 Material: Cedar Shingles
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Existing Conditions & Proposed Material
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Current 

Photo
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Current 

Photo
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Historic 

Photo

12

Item A.



Cedar on Main Street
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Natural Wood on Main Street
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Design 

Guidelines
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Guidelines

16

Item A.



Design 

Guidelines
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Design 

Guidelines
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CITY OF HENDERSONVILLE 

DOWNTOWN ADVISORY BOARD  

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: Jamie Carpenter MEETING DATE: September 14 

AGENDA SECTION: New Business DEPARTMENT: Downtown Division 

TITLE OF ITEM  Downtown Service Industry Employee retention and training program 

SUGGESTED MOTION(S):  

  

SUMMARY: 

Friends of Downtown – Downtown Service Industry Employee retention and training program: 

Goals: 

1. Training - Provide training for downtown businesses and their employees to provide quality 

service and best practices 

2. Retention - Build a culture/community of downtown employees and business owners to promote 

each other and support one another 

3. Community Engagement - Educate downtown businesses and employees on the history and 

programs/projects happening downtown and within the city to build community pride and 

informed citizenry.  

Programs: 

1. Specialized Service Industry Training:  

a. Grant would pay for Servsafe training for downtown service industry employees. Grant 

would also cover the hourly wages of employees to participate in training 

b. Additional trainings as provided by Blue Ridge Community College that support the 

service and hospitality industry downtown 

2. Downtown Customer Service / Information training 

a. A training for new or current employees of downtown businesses that includes a walking 

tour of downtown, lunch, and customer service/downtown promotion training. (ie – if a 

customer asks where to go next after their business, tips on referring to other places and 

businesses). The grant would allow for businesses to pay staff for their time for training, 

pay for a meal, potentially pay trainers/tour guides.  

3. Business accelerator program scholarships 

a. Incentives for downtown business owners to take the more extensive Small Business 

Center / BRCC training (6-8 week courses)  

4. Other training for businesses and employees to be determined as needs arise. 
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