CITY OF HENDERSONVILLE
COMMUNITY CHARACTER TEAM

Downtown Program Office | 125 Fifth Avenue West, Suite 200 | Hendersonville NC
Ryl g 28792
Tuesday, January 03, 2023 — 9:00 AM

AGENDA
1. CALL TO ORDER
2. APPROVAL OF MINUTES
A. November 2022 Community Character Minutes
3. OLD BUSINESS
4. NEW BUSINESS
A. Community Character Workplan & Assignments

5. ADJOURNMENT

The City of Hendersonville is committed to providing accessible facilities, programs and services for all
people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an
accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting
at 697-3005.
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Item A.

CITY OF HENDERSONVILLE
COMMUNITY CHARACTER TEAM - NOVEMBER

Downtown Program Office | 125 Fifth Avenue West, Suite 200 | Hendersonville NC
ez 2 28792
Tuesday, November 01, 2022 — 9:00 AM

MINUTES

1. CALL TO ORDER - Present — Patsy DuPre, Michele Sparks, Matthew Hickman. Virtually —
Caroline Gunther, Linda DiPaola
Staff present — Jamie Carpenter, Terrye Jacobs

2. APPROVAL OF MINUTES
A. October 2022 Community Character Minutes — Matthew made a motion. Michele seconded.
3. NEW BUSINESS

A. Facade Grant - 434 N Main Street — Matthew made a motion to approve. Michele Sparks
seconded.

4. OLD BUSINESS
A. Community Character Team Updates:

Window Decorations / Signs on windows / Vacant buildings — posters on lamp posts, benches,
planters. Window — this is an

7th Avenue Branding

7th Avenue Streetscape

Discussion regarding blight and how that is addressed.
5. OTHER BUSINESS

6. ADJOURNMENT

The City of Hendersonville is committed to providing accessible facilities, programs and services for all
people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an
accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting
at 697-3005.
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2023 Downtown Workplan

2022 ORGANIZATIONAL goals

1.

Complete Partnership Agreement between Friends of Downtown and City
of Hendersonville — will be approved by city council early 2023

Develop a financial policy for the Friends of Downtown to determine
projects and distribution of revenues for downtown initiatives — in progress

. Increase board and committee education on Main Street and Downtown

Development Best Practices

Pursue a downtown master plan — consultant selected as a part of
comprehensive plan

2023 Organizational Goals

1.

Downtown Master Plan and Comprehensive Plan
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2022 COMMUNITY CHARACTER goals

1.

Update Facade Grant Program guidelines and application to be a Friends of
Downtown program instead of City of Hendersonville — Move to 2023

Update Avenue Signage in Main Street and 7th Avenue District

. Re-start the 7th Avenue Branding Project — complete

2023 Community Character Goals

1. Apply for TDA Grant for downtown pedestrian/avenue wayfinding

2.

Implement 7" Avenue Branding

3. Vacant window improvement project




2023 Downtown Workplan

4,

Review of CIP budget and future request

2022 ECONOMIC VITALITY goals

1.

Educate, plan and promote downtown Parking Garage construction and
future parking meters with monthly updates

Support downtown service industry through hosting one downtown
employee training and orientation program

Enhance "Ease of Use" for downtown with educational sighage and news

items related to downtown projects, upcoming events and announcements.

2023 ECONOMIC VITALITY goals

1.

Develop program for small business training and loan fund through grant
from Dogwood Health Trust

Support downtown service industry through hosting one downtown
employee training and orientation program

. Enhance "Ease of Use" for downtown with educational signage and news
items related to downtown projects, upcoming events and announcements.
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2023 Downtown Workplan

2022 Events Goals

1.

Establish a merchant subcommittee to plan holiday promotions for
downtown retailers. — continue for next year

. Initiate and establish a budget for at least one new marketing outlet for

each Friends of Downtown event.

. Improve the experience of the Bearfootin' Auction in a hybrid online

bidding format.

Include the 175th Anniversary promotional material in all event collateral

2023 Events Goals:

1.

Complete a seamless transition of the Friends of Downtown taking over the
production of Garden Jubilee

Expand holiday events and merchant participation of holiday events

Review updates to the Rhythm & Brews site plan and adjust according to
layout changes.

Facilitate the updates of the Special Event Policy and Fee Structure in 2023
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