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CITY OF HENDERSONVILLE 
 

WATER SEWER ADVISORY COUNCIL  

Operations Center - Assembly Room | 305 Williams St. | Hendersonville NC 28792  

Monday, July 26, 2021 – 6:00 PM  
 

AGENDA 

1. CALL TO ORDER 

2. APPROVAL OF AGENDA 

3. APPROVAL OF MINUTES 

A. April 26, 2021, and May 24, 2021- Minutes  

4. PUBLIC COMMENT 

5. NEW BUSINESS 

A. Presentation of Updated Charter & Rules of Procedure  – John Connet, City Manager 

B. Presentation of Proposed Water and Sewer Strategic Plan – Lee Smith, Utilities Director 

C. Capital Projects Update -  Various Staff 

6. OTHER BUSINESS 

7. ADJOURNMENT 

The City of Hendersonville is committed to providing accessible facilities, programs and services for all 

people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an 

accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting 

at 697-3005. 
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CITY OF HENDERSONVILLE 
 

WATER SEWER ADVISORY COUNCIL  

City Hall – 2nd Floor Chambers | 160 Sixth Ave. E. | Hendersonville NC 28792  

Monday, April 26, 2021 – 6:00 PM  
 

MINUTES 

 
Present:   City of Hendersonville Council Member & Vice Chair Jeff Miller, Town of Fletcher Council 

Member Sheila Franklin 

 

Absent:   County Commissioner & Chairman Daniel Andreotta, Village of Flat Rock Council Member David 

Dethero, Town of Mills River Council Member Roger Snyder, City of Saluda Council Member 

Stan Walker, William Anderson, Partnership for Economic Development Representative Chris 

Hykin, Town of Laurel Park Council Member Paul Hansen, City of Hendersonville Water/Sewer 

Customer Representative Chuck McGrady, Henderson County Water/Sewer Customer 

Representative Andrew Riddle 

 
Staff Present: City Manager John F. Connet, Assistant City Manager Brian Pahle, City Clerk Angela Reece, 

Communications Manager Allison Justus, Senior Budget Analyst Adam Murr, Lee Smith, Drew 

Finley 

 

Others Present: Commissioner Bill Lapsley, Mills River Town Manager David Cobb, Saluda Town Manager Steve 

Orr, County Engineer Marcus Jones, Fountainworks Facilitator Warren Miller  

 

1.  CALL TO ORDER 

Council Member Jeff Miller called the meeting to order at 6:00 p.m. and welcomed those in attendance. 

A quorum was not established with three members in attendance.  

2. ADJOURNMENT 

The meeting was adjourned at 6:06 p.m. upon assent of Council Members present.  

         

 

               ____________________________ 

               Councilman Jeff Miller, Vice Chair 

ATTEST:  

 

_______________________ 

Angela L. Reece, City Clerk 
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CITY OF HENDERSONVILLE 
 

WATER SEWER ADVISORY COUNCIL  

City Hall – 2nd Floor Chambers | 160 Sixth Ave. E. | Hendersonville NC 28792  

Monday, May 24, 2021 – 6:00 PM  
 

MINUTES 

 
Present:   County Commissioner & Chairman Daniel Andreotta, City of Hendersonville Council Member & 

Vice Chair Jeff Miller, Town of Fletcher Council Member Sheila Franklin, Village of Flat Rock 

Council Member David Dethero, , City of Hendersonville Water/Sewer Customer Representative 

Chuck McGrady 

 

Absent:   Town of Mills River Council Member Roger Snyder, City of Saluda Council Member Stan Walker, 

William Anderson, Partnership for Economic Development Representative Chris Hykin, Town of 

Laurel Park Council Member Paul Hansen, Henderson County Water/Sewer Customer 

Representative Andrew Riddle 

 
Staff Present: City Manager John F. Connet, Assistant City Manager Brian Pahle, City Clerk Angela Reece, 

Communications Manager Allison Justus, Senior Budget Analyst Adam Murr, and others. 

 

Others Present: Commissioner Bill Lapsley, Mills River Town Manager David Cobb, Saluda Town Manager Steve 

Orr, County Engineer Marcus Jones, Fountainworks Facilitator Warren Miller  

 

1.  CALL TO ORDER 

Chairman Daniel Andreotta called the meeting to order at 6:00 p.m. and welcomed those in attendance. A 

quorum was not established with three members in attendance.  

2. ADJOURNMENT 

The meeting was adjourned at 6:01 p.m. upon assent of Council Members present.  

         

 

            _______________________________________ 

            Daniel Andreotta, County Commissioner & Chairman 

ATTEST:  

 

_______________________ 

Angela L. Reece, City Clerk 
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: John Connet MEETING DATE: July 26, 2021 

AGENDA SECTION: NEW BUSINESS  DEPARTMENT: Administration 

TITLE OF ITEM: Presentation of Updated Bylaw and Charter  – John Connet, City Manager 

SUGGESTED MOTION(S): 

I move that the Advisory Council recommend  the approve of the updated Bylaws and Charter by the 

Hendersonville City Council 

  

SUMMARY: 

City staff has updated the Water and Sewer Advisory Committee’s Bylaws and Charter to match the 

format of other City boards and committees.  We have also added a provision to allow for the 

appointment of alternates to ensure a quorum is present at the meetings. 

BUDGET IMPACT: $ NA 

Is this expenditure approved in the current fiscal year budget?  

If no, describe how it will be funded.  

ATTACHMENTS: 

Proposed Bylaw and Charter  
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WATER AND SEWER ADVISORY COUNCIL 

CHARTER AND RULES OF PROCEDURE  

 

The Water and Sewer Advisory Council shall make recommendations to the City Council and staff regarding the 

provision of water and sewer service, policies and procedures, and any other issues requested by the City Council 

subject to such limitations as may be imposed by state law or by ordinances of the city. The terms of the charter 

shall govern the activities of the Council.  However, to the extent that this Charter conflicts with North Carolina 

Law, North Carolina shall control.   

ARTICLE I.  NAME.  Water and Sewer Advisory Council hereinafter referred to as “Council”.  

ARTICLE II.  PURPOSE AND POWERS. The purpose of this Council is to serve in an advisory role to the 

City of Hendersonville City Council in matters pertaining to provision of water and sewer service in Henderson 

County and to exercise all powers and duties specified by the City Council as such may be amended from time 

to time and fulfill such other responsibilities as may otherwise be delegated to the Advisory Council by the City 

Council.   The Council shall be embodied for the following purposes:   

 

 Advise the Hendersonville City Council on matters involving the provision of water and sewer services 

to the citizens of the Hendersonville and Henderson County. 

 Review and make recommendation on water and sewer studies by the City and or the County 

 Support the creation and maintenance of long-range plans for the provision of water and sewer service 

in Henderson County 

 Oversee the creation of an annual water and sewer reports 

 Review and make recommendations on the following: 

o Capital Improvement Programs 

o Water and sewer facility expansions 

o Water and sewer extension policies  

 

ARTICLE III. JURISDICTION.  The Council shall exercise its purpose with regards to matters and issues 

involving the provision of water and sewer services to the citizens of the City of Hendersonville and Henderson 

County. 

ARTICLE IV. MEMBERSHIP AND DUTIES 

Section 1. Membership and Appointment. Appointments shall be made by the governing body of each 

municipality. All local governing bodies shall appoint an alternate member to serve in the absence of their 

appointed member. The alternate member may be a staff person of the governing body. All members and 

alternates, in absence of appointed member, shall be entitled to equal rights, privileges, and duties with other 

members of the Council regardless of where the matters at issue arise.  

The Hendersonville City Manager shall appoint a staff liaison to the Council who shall assist the Council 

with carrying out their duties and responsibilities. The Chairman of the Advisory Council will be alternated 

between the City and County representative.  Each will serve a two-year term as Chairman.  The vice-chair 

shall be the City or County representative when not serving as Chairman.  If the chair is vacated the vice-

chair shall become the chair for the remainder of the vacated term or until a replacement representative is 

appointed. 
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The Council shall consist of eleven (11) members as follows:  

(1) One sitting member of the Hendersonville City Council (or Alternate) 

(1) One sitting member of the Henderson County Board of Commissioners (or Alternate) 

(1) One sitting member of the Town of Fletcher (or Alternate) 

(1) One sitting member of the Town of Mills River (or Alternate) 

(1) One sitting member of the Town of Laurel Park (or Alternate) 

(1) One sitting member of the Village of Flat Rock (or Alternate) 

(1) One sitting member of the City of Saluda (or Alternate) 

(1) One industry representative appointed by Henderson County Partnership for Economic Development  

(1) One business representative appointed by Henderson County Chamber of Commerce  

(1) One Henderson County utility customer appointed by Henderson County Board of Commissioners  

(1) One City of Hendersonville utility customer appointed by the Hendersonville City Council 

 

 

Staff Liaison(s).   The Hendersonville City Manager shall appoint staff liaison(s) to the Council who shall 

assist the Council with carrying out their duties and responsibilities. The Staff Liaison(s) shall act as the 

Secretary and liaison between the Council and Hendersonville City Council and shall have the charge of 

correspondence, minutes, notifying members of meetings, and other information.  

Section 2.  Terms of Service. Council members shall serve at the pleasure of their appointing organization.  

Local government representatives must be an elected representative or staff person for their appointing 

organization.   Members shall serve without compensation. 

Section 3.  Attendance. The Chairperson shall notify the appointing organization of any member who misses 

more than three consecutive regular meetings or more than one-half the regular meetings actually held in a 

calendar year and request that another representative be appointed to serve on the Council. 

Section 4.  Vacancies and Reasons for Dismissal. All members serve at the pleasure of their appointing 

organization. Members may be dismissed for any reason, with or without cause.  Vacancies shall be filled at 

the earliest convenience by the appointing organization. A vacancy of the chair or vice chair shall be elected 

by a majority of the Council at the next regularly scheduled meeting. Notwithstanding the foregoing, at any 

meeting where both the Chair and Vice Chair are absent, the Council shall elect from those members present 

a member to preside at that meeting.  

Section 5.  Resignations. Any member who feels they can no longer serve or otherwise fulfil the duties of a 

member may resign from the Council. Such resignation must be in writing and delivered to the secretary. The 

secretary shall promptly send a copy of the written resignation to the appointing organization.   

ARTICLE V. MEETINGS 

Section 1.   Meetings to Be Open to the Public. All meetings of the Council shall be open to the public, and 

any person may attend its meetings. Except as permitted below, all meetings of the Council shall be open to 

the public and any person may attend its meetings. For purposes of these rules, a meeting of the Council 

occurs whenever a majority of the Council’s members gather, either in person or simultaneously by electronic 

means, to conduct hearings, deliberate, vote, or otherwise transact public business within the Council’s real 

or apparent jurisdiction. The term “majority” as used here and elsewhere in these rules means, unless 

otherwise specified, a simple majority, that is, more than half. No meeting shall occur except as part of a duly 

called and advertised meeting. For the avoidance of doubt informal gatherings of a majority of the members 

where business of the Council is discussed are strictly prohibited.  
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Section 2.  Regularly Scheduled Meetings. The Council shall hold regular meetings on a quarterly basis on 

the fourth Monday of January, April, July and October at 6:00 pm in the City Operations Assembly Room   

located at 305 Williams Street. The Council shall annually adopt a regular meeting schedule showing the 

dates, times, and places of its regular meetings for the year.   

a) Notice of Regular Meeting Schedule. The Council shall ensure that a copy of its current regular meeting 

schedule, complete with the date, time, and place of each regular meeting, is filed with the City Clerk and 

posted on the City’s website, and the Council’s webpage if they have one.  

 

b) Change to Regular Meeting Schedule. The Council may revise its regular meeting schedule to change the 

date, time or place of a particular regular meeting or all regular meetings within a specified period. The 

Council shall ensure that the revised regular meeting schedule is filed with the City Clerk at least seven 

(7) consecutive calendar days before the first meeting held pursuant to the revised schedule. The Council 

shall also have the revised schedule posted on the City’s website and the Council’s webpage if they have 

one.  

Section 3.  Special Meetings. The chair or the majority of the members of the Council may at any time call 

a special meeting of the Council by signing a notice stating the date, time and place of the special meeting 

and the subjects to be considered. Alternatively, a special meeting may be called by vote of the Council in 

open session during a regular meeting or another duly called special meeting if on the special meeting agenda.  

1) Notice to the public. At least 48 hours before a special meeting, the Council shall cause written notice 

of the meetings date, time, place and purpose(s) to be:  

 

i Posted on the Council’s principal bulletin Council or, if the Council has no such bulletin 

Council, at the door of the Council’s usual meeting room.   

 

ii Mailed or delivered to each newspaper, wire service, radio station and television station and 

person who has filed a written request for notice with the secretary. 

 

2) Notice to Council Members. For all meetings called by the chair, or a majority of the members, notice 

of the meeting date, time, place, and purpose(s) shall be mailed, emailed, or delivered to all members of 

the Council at least 48 hours before the meeting. If the special meeting was called at another duly held 

meeting of the Council, and one or more members were absent, the chair shall ensure that notice of the 

meeting’s date, time, place, and purpose(s) is mailed, emailed, or delivered to any absent member(s) a 

minimum of forty-eight hours in advance of the special meeting. 

 

3) Business Conducted at a Special Meeting. Only the business that is specified in the notice of the 

meeting may be transacted during a special meeting. 

Section 4.  Organizational Meeting.  On the date and at the time of the regular meeting in October or as 

soon thereafter as possible, the Council shall elect a chair and vice chair as its first order of business. The 

second order of business shall be to adopt an annual scheduled of meetings for the upcoming calendar year.  

Section 5.  Electronic Council Meetings and Member Participation. No member who is not physically 

present may participate in a meeting of the Council by electronic means except in accordance with this rule.  

1) Electronic Meetings Generally. Provided a quorum is present, in person, at a meeting, Council members 

may participate in a meeting electronically provided. Any member wishing to participate electronically 

in a meeting shall be required to give the Chair and the Secretary at least thirty-six (36) Hours before the 
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start of the meeting.  When one or more members are participating remotely, the following rules shall 

apply: 

 (a) Member Identification. Each member who attends by electronic means shall identify himself or 

 herself in each of the following situations: 

i when roll is taken or the meeting begins; 

ii before taking part in deliberations, including making any motions, proposing any 

amendments, or raising any points of order; and 

iii before voting. 

 

 (b) Method of Electronic Participation. Any member who attends electronically shall use a 

 means of communication that enables the member  

i to hear what is said by other Council members and any person who addresses the Council and  

ii to be heard by other Council members. 

 (c) Voting. The Council shall conduct all votes by roll call. It may not vote by secret or written 

 ballots. The votes of any member who attends by electronic means shall be counted as if the 

 member were physically present, but only while the Council maintains electronic  communication with 

 that member.   

(d) Minutes. The minutes shall which members took part electronically, and when such members joined 

or left the electronic meeting. 

2) Electronic Meetings During a State of Emergency Declared by the Governor or General Assembly. 
During any state of emergency declared by the Governor or General Assembly pursuant to G.S. 166A-

19.20, any public body within the emergency area may conduct remote meetings in accordance with this 

section and Article 33C of Chapter 143 of the General Statutes throughout the duration of that declaration 

of emergency. An electronic meeting of the Council shall comply with the requirements of 166A-19.24, 

Public Bodies/Remote Meetings During Declared Emergencies Section 4.31.(a), as outlined in this 

paragraph if the Council falls within the emergency area and at least one Council member attends the 

meeting by conference call, conference video, or other electronic means.  

 (a) Notice. The public notice for any regular, special, emergency, or recessed meeting that is 

 subject to this paragraph shall specify how the public can access the electronic meeting in real time. 

 (b) Member Identification. Each member who attends by electronic means shall identify himself or herself 

 in each of the following situations: 

i when roll is taken or the meeting begins; 

ii before taking part in deliberations, including making any motions, proposing any  amendments, 

or raising any points of order; and 

iii before voting. 

 (c) Meeting Materials. All documents considered during the meeting shall be furnished to each 

 Council member. 
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 (d) Method of Electronic Participation. Any member who attends electronically shall use a 

 means of communication that enables the member  

i to hear what is said by other Council members and any person who addresses the Council and  

ii to be heard by other Council members. 

 (e) Quorum. A member who attends by electronic means counts as present for quorum purposes,  but 

 only while the Council maintains electronic communication with that member. 

 (f) Voting. The Council shall conduct all votes by roll call. It may not vote by secret or written 

 ballots. The votes of any member who attends by electronic means shall be counted as if the 

 member were physically present, but only while the Council maintains electronic  communication  with 

 that member.   

 (g) Acting by Reference. The Council shall not deliberate, vote, or otherwise take action on any 

 matter by reference to the agenda or any other document unless copies of the agenda or document 

 are available for public inspection at the meeting and so worded that person in attendance can 

 understand what is being deliberated or acted upon. 

 (h) Minutes. The minutes shall indicate that the meeting was conducted by electronic means, which 

 members took part electronically, and when such members joined or left the electronic meeting. 

 (i) Public Records. All chats, instant messages, texts, or other written communications between members 

 of the public body regarding the transaction of the public business during the remote meeting are deemed 

 a public record.  

 (j) Live Streaming. The meeting shall be streamed live online so that live audio (and video, if any) are 

 available to the public. If the Council meets by conference call, the public shall have an opportunity to 

 dial in or stream the audio live and listen to the electronic meeting. 

 (k) Public Hearings. Although it may conduct any public hearing mandated or permitted by law, the 

 Council shall allow the public to submit written comments on the hearing’s subject matter between the 

 publication of any required notice and twenty-four hours after the hearing. 

 Section 6.  Cancellation of Meetings. Whenever there is no business for the Council the chair may cancel 

a meeting by giving reasonable notice to all members before the time set for the meeting.  However, in the 

case of a special meeting called by a majority of the Council, the chair may cancel the meeting only upon the 

concurrence of a majority of the Council. The majority concurring in the cancellation need not be the same 

majority that called the special meeting.  

 

Section 7.  Recessed Meetings 

(a) Calling Recessed Meetings. When conducting a properly called regular, special, or emergency 

meeting, the Council may recess the meeting to another date, time, or place by a procedural motion made 

and adopted in open session, as provided in Article XI, Section 5 (Motion 3). The motion shall state the 

time (including the date if the meeting will resume on a different day) and place at which the meeting 

will resume. 
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 (b) Notice of Recessed Meetings. If the Council’s website is maintained by one or more Council 

 employees, notice of the recessed meeting’s date, time, and place shall appear on the website prior 

 to the meeting. No further notice of a properly called recessed meeting is required. 

Section 8.   Order of Business Items shall be placed on a regular-meeting agenda according to the order of 

business. The usual order of business for each regular meeting shall be as follows:  

▪ adoption of the agenda, 

▪ approval of the previous meeting minutes, 

▪ public comment, 

▪ public hearings, 

▪ administrative reports, 

▪ Council reports, 

▪ unfinished business, and 

▪ new business. 

Without objection, the chair may call agenda items in any order most convenient for the dispatch of 

business.  

 

Section 9.   Agenda  

 (a) Proposed Agenda. The Secretary shall prepare a proposed agenda for each meeting. A 

 request to have an item of business placed on the agenda must be received at least two 

 working days before the meeting. Any Council member may, by a timely request, have an 

 item placed on the proposed agenda. Each Council member shall receive a copy of the 

 proposed agenda and any attachments, and they shall be available for public inspection and/or 

 distribution when they are distributed to the Council members. 

 

 (b) Adoption of Agenda. As its first order of business at each meeting, the Council shall, as 

 specified in Article 8, discuss, and revise the proposed agenda and adopt an agenda for the 

 meeting. The Council may by majority vote add items to or subtract items from the proposed 

 agenda, except that the Council may not add items to the agenda of a special meeting unless 

 (1) all members are present and (2) the Council determines in good faith at the meeting that 

 it is essential to discuss or act on the item immediately. If items are proposed to be added  to the 

 agenda, the Council may, by majority vote, require that written copies of particular 

 documents connected with the items be made available at the meeting to all Council 

 members. 

 

The Council may designate certain agenda items "for discussion and possible action." Such designation 

means that the Council intends to discuss the general subject area of that agenda item before making 

any motion concerning that item. 

 

Section 10. Meeting Minutes. Minutes Required for All Meetings. The Council shall keep full and accurate 

minutes of its meetings, including any closed sessions. To be “full and accurate,” the minutes must record all 

actions taken by the Council, as well as the Council’s compliance with any applicable procedural 

requirements. The minutes should set out the precise wording of each motion and make it possible to 
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determine the number of votes cast for and against each motion. The minutes need not record Council member 

discussions, though the Council in its discretion may decide to incorporate such details into the minutes. 

a) Record of “Ayes” and “Noes.” At the request of any member, the minutes shall indicate how 

each member voted by name on a particular matter. 

Section 11.   Public Input. Public input at all Council meetings shall have a three-minute limit per speaker. 

The Chair reserves the right to alert time limits for public comment periods.  

Section 12.   Broadcasting and Recording Meetings. Any person may photograph, film, tape-record, or 

otherwise reproduce any part of a Council meeting that must take place in open session. Except as provided 

in paragraph (c) of this rule, any radio or television station may broadcast any such part of a Council 

meeting. 

a) Advance Notice. Any radio or television station that plans to broadcast any portion of a Council 

meeting shall so notify the secretary no later than twenty-four hours before the meeting. The 

failure to provide notice is not, by itself, grounds for preventing the broadcast of a Council 

meeting. 

 

b) Equipment Placement. The Council chair or an appropriate staff member may regulate the 

placement and use of camera or recording equipment in order to prevent undue interference with 

a Council meeting, so long as he or she allows the equipment to be placed where it can carry out 

its intended function. If the Council chair or staff member determines in good faith that the 

equipment and personnel necessary to broadcast, photograph, or record the meeting cannot be 

accommodated without undue interference to the meeting, and an adequate alternative meeting 

room is not readily available, the chair or staff member may require the pooling of the equipment 

and the personnel operating it. 

 

c) Alternative Meeting Site. If the news media request an alternative meeting site to accommodate 

news coverage, and the Council grants the request, the news media making the request shall pay 

the costs incurred by the local government unit in securing an alternative meeting site.  

ARTICLE VI. VOTING 

a) Duty to vote. It is the duty of each member, including the chair, to vote unless otherwise excused. 

The Council may excuse members from voting on any matter involving their own financial 

interest, official conduct, or when a member has indicated an inability to be impartial in any 

matter before the Council. 

 

b) Abstentions.  Should a member fail to vote on any matter before the Council, without having 

been excused from such vote, such abstention will count as an affirmative vote. 

ARTICLE VII. REQUIRED OFFICERS 

Section 1.  Presiding Officer. The presiding officer of each meeting of the Council shall be the chair of 

the Council. In situations where the chair is unavailable or unable to participate in the meeting or any 

particular matter before the Council, the vice chair shall preside. In the event that neither the chair nor 

the vice chair is available, the members of the Council, by affirmative vote of the majority, may appoint 

an acting chair who shall have all powers of the chair while acting as presiding officer. 
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 Section 2.   Selection of the Chair and Vice Chair.  The Chairman of the Advisory Council will be 

alternated between the City and County representative.  Each will serve a two-year term as Chairman.  

The vice-chair shall be the City or County representative when not serving as Chairman.  If the chair is 

vacated the vice-chair shall become the chair for the remainder of the vacated term or until a replacement 

representative is appointed. In situations where the chair is unavailable or unable to participate in the 

meeting or any particular matter before the Council, the vice chair shall preside. In the event that neither 

the chair nor the vice chair is available, the members of the Council, by affirmative vote of the majority, 

may appoint an acting chair who shall have all powers of the chair while acting as presiding officer. 

 

Section 3.   Powers and Duties of the Chair and Vice Chair.  The chair shall preside at all meetings 

of the Council but shall also have the right to engage in discussion and vote on any matter before the 

Council unless otherwise excused. The chair shall have the power to call a special meeting, rule on 

procedural matters during a meeting, call a brief recess of a meeting at any time, and adjourn a meeting 

in an emergency. At any other time, adjournment shall be by motion, duly approved. The vice chair 

shall have all powers and perform all the duties of the chair in his or her absence. 

Section 4.  Duties of the Chair. 

(a) Presiding Officer. The chair shall preside at meetings of the Council. 

(b) Voting by the Chair. The chair has the same duty to vote as other members, though in no event may 

the chair break a tie on a motion on which he or she has already voted. 

(c) Recognition of Members. A member must be recognized by the chair (or other presiding officer) in 

order to address the Council. 

(d) Powers as Presiding Officer. As presiding officer, the chair is to enforce these rules and maintain 

order and decorum during Council meetings. To that end, the chair may 

(1) rule on points of parliamentary procedure, to include ruling out of order any motion clearly 

offered for obstructive or dilatory purposes; 

(2) determine whether a member or other speaker has gone beyond reasonable standards of 

courtesy in his or her remarks and entertain and rule on objections from other members on this 

ground; 

(3) entertain and answer questions of parliamentary procedure; 

(4) call a brief recess at any time; and 

(5) adjourn in an emergency. 

Section 5.    Duties of the Secretary.  The City Manager shall assign a staff liaison(s) to the Council 

who shall serve as the secretary of the Council and shall perform the following: 

a) The secretary shall ensure that all meetings of the Council are properly noticed. 

b) The secretary shall maintain the sunshine list for their governing authority that is a list of those 

persons or entities that have filed a written request indicating a desire to receive notice of all special 

meetings of the Council. 
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c) The secretary shall take and record the actions of the Council and draft minutes of the meetings 

accordingly. Minutes shall be sent to Council members prior to their next regularly scheduled 

meeting. The secretary shall also forward a copy of the minutes as they are approved to the City Clerk 

and post on their websites. 

d) The secretary shall be responsible for maintaining an accurate list of members of the Council, 

submitting to the City Clerk an annual attendance report for its members and notifying the Clerk of 

any resignations of any of its members, or any other change in membership of the Council. 

  Section 6.  Schedule for Elections. Election of the Chair, and Vice-Chair shall take place 

 annually at the organizational meeting of the Council.  

ARTICLE VIII.  REFERENCE TO ROBERT’S RULES OF ORDER NEWLY REVISED. The Council 

shall refer to Robert’s Rules of Order Newly Revised for guidance when confronted with a procedural issue not 

covered by these rules or state law. Having consulted Robert’s, the presiding officer shall make a ruling on the 

issue subject to appeal to the Council under Article XI, Section 5 (Motion 1). 

ARTICLE IX.  REPORTS. 

 Section 1.  Annual Report. The Council shall make a report to the City of Hendersonville City Council 

 least annual. This report must be submitted no later than October quarterly meeting of each year beginning 

 in 2022.   

 Section 2.  Public Records Law. The Council shall abide by North Carolina Public Records Law 

 N.C.G.S. Chapter 132. 

ARTICLE X.  ACTION BY THE COUNCIL. 

 Section 1. Quorum. A majority of the members shall constitute a quorum. Attendance by a member’s 

 alternate shall count towards a quorum.  No action of the Council may be taken at any meeting where 

 less than the required quorum is present, except to adjourn the meeting.   

 Section 2. Motions and Voting. Action of the Council may be taken upon a motion made by any 

 member, including the chair, without the need for a second. A motion shall be adopted if  approved by 

 the affirmative vote of a majority of the members present and not excused after full discussion of the 

 motion by the members.  

 Section 3.  Withdrawal of Motion The member who introduces a motion may withdraw the motion 

 unless the motion has been amended or put to a vote. 

 Section 4. Substantive (or Main) Motions A substantive motion is not in order when any other motion 

 is pending. Once the Council disposes of a substantive motion, it may not take up a motion that presents 

 essentially the same issue at the same meeting unless it first adopts a motion to reconsider pursuant to 

 Article XI, Section 5 (Motion 13). 

 Section 5. Procedural Motions  

 (a) Certain Motions Allowed. The Council may consider only those procedural motions listed in  this 

 rule. Unless otherwise noted, each procedural motion may be debated and amended and requires a 

 majority of votes cast, a quorum being present, for adoption. 
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 (b) Priority of Motions. The procedural motions set out in this paragraph are listed in order of priority. 

 A procedural motion is not in order so long as another procedural motion of higher priority is 

 pending, except that 

I. any procedural motion other than an appeal under Motion 1 is subject to amendment as provided 

in Motion 11 and 

II. a motion to call the question (end debate) may be made with regard to any procedural motion in 

accordance with Motion 8. 

When several procedural motions are pending, voting shall begin with the procedural motion highest in 

priority, except that a motion to amend or end debate on the highest-priority motion shall be voted on first. 

Motion 1. To Appeal a Ruling of the Presiding Officer. Any member may appeal the presiding officer’s 

ruling on whether a motion is in order or on whether a speaker has violated reasonable standards of courtesy. 

The presiding officer’s response to a question of parliamentary procedure may also be appealed by any 

member. An appeal is in order immediately after the disputed ruling or parliamentary response and at no other 

time. The member who moves to appeal need not be recognized by the presiding officer, and if timely made, 

the motion may not be ruled out of order. 

Motion 2. To Adjourn. This motion may be used to close a meeting. It is not in order if the Council is in 

closed session. 

Motion 3. To Recess to a Time and Place Certain. This motion may be used to call a recessed meeting as 

permitted under Article V Section 8. The motion must state the time (including the date, if the meeting will 

reconvene on a different day) and place at which the meeting will resume. The motion is not in order if the 

Council is in closed session. 

Motion 4. To Take a Brief Recess. 

Motion 5. To Follow the Agenda. This motion must be made at the time an item of business that deviates 

from the agenda is considered; otherwise, the motion is out of order as to that item. 

Motion 6. To Suspend the Rules. To be adopted, a motion to suspend the rules must receive affirmative 

votes equal to two-thirds of the Council’s actual membership, excluding any vacant seats. The Council may 

not suspend provisions in these rules that restate state law requirements. 

Motion 7. To Defer Consideration. The Council may defer its consideration of a substantive motion, and 

any proposed amendments thereto, to an unspecified time. A motion that has been deferred expires unless the 

Council votes to revive it pursuant to Motion 12 within 100 days of deferral. A new motion having the same 

effect as a deferred motion may not be introduced until the latter has expired. 

Motion 8. To End Debate (Call the Previous Question). If adopted, this motion terminates debate on a 

pending motion, thereby bringing it to an immediate vote. This motion is not in order until every member has 

had an opportunity to speak once on the pending motion. 

Motion 9. To Postpone to a Certain Time. This motion may be employed to delay the Council’s 

consideration of a substantive motion, and any proposed amendments thereto, until a designated day, meeting, 

or hour. During the period of postponement, the Council may not take up a new motion raising essentially 

the same issue without first suspending its rules pursuant to Motion 6. 
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Motion 10. To Refer a Motion to a Council. The Council may vote to refer a substantive motion to a Council 

for study and recommendations. While the substantive motion is pending before the Council, the Council 

may not take up a new motion raising essentially the same issue without first suspending its rules pursuant to 

Motion 6. If the Council fails to report on the motion within sixty days of the referral date, the Council shall 

take up the motion if asked to do so by the member who introduced it. 

Motion 11. To Amend 

(a) Germaneness. A motion to amend must concern the same subject matter as the motion it seeks to alter. 

(b) Limit on Number of Motions to Amend. When a motion to amend is under consideration, a motion to 

amend the amendment may be made; however, no more than one motion to amend and one motion to amend 

the amendment may be pending at the same time. 

Motion 12. To Revive Consideration. The Council may vote to revive consideration of any substantive 

motion that has been deferred pursuant to Motion 7, provided it does so within 100 days of its vote to defer 

consideration. 

Motion 13. To Reconsider. The Council may vote to reconsider its action on a matter, provided the motion 

to reconsider is made (1) at the same meeting during which the action to be reconsidered took place and (2) by 

a member who voted with the prevailing side. For purposes of this motion, “the same meeting” includes any 

continuation of a meeting through a motion to recess to a certain time and place (Motion 3). The motion is 

not in order if it interrupts the Council’s deliberation on a pending matter. 

Motion 14. To Rescind. The Council may vote to rescind an action taken at a prior meeting, provided 

rescission is not forbidden by law. 

Motion 15. To Prevent Reintroduction for Six Months. This motion may be used to prevent the 

reintroduction of a failed substantive motion for a time, but it is in order only when made immediately 

following the substantive motion’s defeat. To be adopted, this motion must receive affirmative votes equal to 

at least two-thirds of the Council’s total membership, excluding vacant seats. If this motion is adopted, the 

ban on reintroduction remains in effect for six months or until the Council’s next organizational meeting, 

whichever occurs first. 

Section 6. Debate 

The presiding officer shall state the motion and then open the floor to debate, presiding over the debate 

according to the principles listed below. 

▪ The maker of the motion is entitled to speak first. 

▪ A member who has not spoken on the issue shall be recognized before a member who has already 

spoken. 

▪ To the extent practicable, debate shall alternate between proponents and opponents of the measure. 

Section 7. Adoption by Majority Vote 

A motion is adopted if supported by a simple majority of the votes cast, a quorum being present, except when 

a larger majority is required by these rules or state law. 
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Section 8. Changing a Vote 

A member may change the member’s vote on a motion at any time before the presiding officer announces 

whether the motion has passed or failed. Once the presiding officer announces the result, a member may not 

change a vote without the unanimous consent of the remaining members present. A member’s request for 

unanimous consent to change a vote is not in order unless made immediately following the presiding officer’s 

announcement of the result. 

Section 10.  Appointing Sub Committees. Subcommittees may only be appointed by vote of the Council 

members at a regular meeting.  The Council by vote shall also establish the purpose of which subcommittees 

are established and the subcommittees should only conduct business that is within the purpose so adopted. 

All meetings of subcommittees shall be considered special meetings and shall be conducted in accordance 

with Article 5, Section 3. Special Meetings.    

ARTICLE XI. ANNUAL REPORT 

The Council shall make a report to their appointing authority at least annual. This report must be submitted no 

later than October 31st of each year.  

 

ARTICLE XII. REFERENCE TO ROBERT’S RULES OF ORDER 

Councils shall refer to the current edition of Robert's Rules of Order Newly Revised (RONR), to answer 

procedural questions not resolved in these rules, so long as RONR does not conflict with North Carolina law or 

with the spirit of these rules. 

 

ARTICLE XII. AMENDMENTS. The Council may amend these bylaws by action of the Council; provided 

however, that amendments shall not be effective until they are approved by the Hendersonville City Council  

1st Amended by the by the Council on January 22, 2018.   

Amended by the Council on August 5, 2021.  

 

________________________________    ________________________________ 
Daniel Andreotta, WSAC Chairman    Jeff Miller, WSAC Vice-Chairman 
Henderson County Commissioner    City of Hendersonville Council Member 

         

 

Attest: 

 

 

____________________________ 

Angela L. Reece, City Clerk 

________________________________ 

Barbara G. Volk, Mayor 

City of Hendersonville 
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: John Connet  MEETING DATE: July 26, 2021  

AGENDA SECTION: NEW BUSINESS DEPARTMENT: Administration  

TITLE OF ITEM: Presentation of Proposed Water and Sewer Strategic Plan – Lee Smith, Utilities 

Director 

SUGGESTED MOTION(S): 

I move that the Water and Sewer Advisory Council recommend the adoption of the proposed Strategic 

Plan by the City Council.   

  

SUMMARY: 

City staff has spent the last several months developing a strategic plan for the utility system.  Utilities 

Director Lee Smith will share it with the Advisory Council for feedback and additional 

recommendations.   

BUDGET IMPACT: $ 

Is this expenditure approved in the current fiscal year budget?  

If no, describe how it will be funded.  

ATTACHMENTS: 

Proposed Strategic Plan  
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City of Hendersonville
Water and Sewer Strategic Plan

Overview
The City of Hendersonville Water and Sewer Department’s Strategic Plan articulates its core identity, 
strengthens its purpose, and identifies several high-level strategic focus areas for the utility. Utility 
staff, City leadership, and the Water and Sewer Advisory Council contributed to the creation of this 
plan. This plan reaffirms our values and guiding principles as a municipal-owned water and sewer 
utility dedicated to providing high-quality water and wastewater services.  

Our Mission
Our mission is to operate a great utility for our customers. 

Our Vision
We envision a Hendersonville region with trusted, safe, high-quality, affordable utility service and a 
system that is responsive to the demands of its customers and regional growth.  

Our Values
These values guide our decision-making and ground us in what is most important to us and our 
customers. 

• Great Customer Service: We deliver reliable, efficient, and responsive service to our
customers. Our service is dependable, uses resources effectively, and adapts quickly to
customer needs and changing conditions.

• Accountability: We are committed to earning and maintaining public trust every day. We
will be open, ensure access, encourage involvement and be accountable to our customers.

• Affordability: We utilize rate payers’ funds responsibly and effectively to ensure the utility’s
short- and long-term financial strength. We are committed to affordable rates.

• Quality and the Environment: We have the highest standards for the quality of drinking
water and wastewater effluent and are committed to protecting our environment. We
encourage water conservation.

• Protecting Infrastructure from Hazards: We are committed to protecting the water and
sewer systems from hazards and are prepared for unexpected incidents. We have sound
contingency plans and plan redundant systems.

• Partnerships and Teamwork: We will achieve the best results through effective teamwork,
regional and community partnerships and customer participation. We share our experience
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and practices with others and seek their feedback. Effective partnerships allow us to 
improve as a utility and can help drive economic development. 

• Planning for the Future: We are committed to proactive, comprehensive planning, in
alignment with neighboring jurisdictions, to guide the future of our utility in response to the
needs of our customers and other local governments.

• Adaptability: We stay informed about emerging technologies and continually assess how
we can adapt new tools to improve our service delivery.

• Great Place to Work: We are a safe place to work where all employees are appreciated.
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Focus Areas
To be successful over the next few years, here are eight focus areas the utility should prioritize: 

• Utility Growth and Service Area
• Infrastructure
• Water Supply and Treatment
• Wastewater Treatment
• Customer Service
• Environmental Stewardship, Conservation, and Outreach
• Workforce and Staff
• Technology, Data, and Software

Focus Area 1: Utility Growth and Service Area 

The City of Hendersonville and the surrounding utility service area have experienced notable growth 
over the past several years, and that trend is expected to continue. To continue our high level of 
service, the utility needs a clear strategy for how to keep pace with system growth. Goal: We will 
ensure that the growth and capacity of our systems are financially sustainable, and that we have a 
responsible revenue stream required for future needs. 

Priorities 
Revenue and Rates 
Long-term fiscal strength supports the utility’s ability to serve our customers. 

• Explore reinstatement of System Development Charges, which help cover the costs
associated with existing debt service payments and maintaining water and sewer system
capacity.

• Strengthen Capital Improvement Plan efforts with Finance department to foster a
collaborative culture that focuses on how to implement the utility’s strategy.

• Continue with water rate equalization schedule for inside and outside customers while
maintaining adequate revenues for infrastructure replacement, rehabilitation, and growth.

• Establish long-term rate schedule/model and revisit to ensure accuracy as project
priorities shift over time.

Stakeholder Involvement 
The utility prioritizes stakeholder engagement and communication to enable progress toward long-
term goals, as well as daily operations. 

• Increase engagement of the Water and Sewer Advisory Council to seek direction,
cooperation, and recommendations from neighboring communities, as well as the business
community within the utility service area.
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• Increase engagement of the Water and Sewer Technical Advisory Committee to seek
input and feedback related to public health and economic development.

Coordination & Planning 
Utility staff have clear understanding on which projects to focus on, and what our larger priorities are. 

• Continue planning efforts and complete identified Capital Improvement Projects.
• Expand sewer into areas of public health concern, e.g., areas containing failing septic

systems.
• Establish policies for incorporation of small private systems

Focus Area 2: Infrastructure

As our community grows and 
changes, our infrastructure needs to 
keep up. We are committed to 
updating and replacing existing and 
aging infrastructure. We also aim to 
establish and follow clear standards 
and policies for new infrastructure 
that provides developers with clear 
direction for new development. Goal: 
We will conduct responsible 
expansion of infrastructure, including 
new development, expansion of sewer 
in unserved areas, addressing issues 
with private systems, and 
optimization of pump stations. 

Priorities 

• Replace aging and undersized infrastructure to ensure our system keeps pace with
growth and needs of the utility service area.

• Finalize policies to extend water and sewer for new development and property owner-
driven assessment projects.

• Finalize engineering and design manual for new development.
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Focus Area 3: Water Supply and Treatment

Changes affecting our water supply and treatment over the past several years have included 
expansion of service area and new state and federal regulations. We strive to maintain a reliable, 
high-quality supply of drinking water for our customers for years to come. Goal: We will have the 
capacity to meet future water supply, water quality and wastewater treatment demands. 

Priorities 

• Expand Water Treatment Facility to 15 MGD from 12 MGD treatment capacity.
• Complete French Broad River intake and pumping station project to provide source

water redundancy, drought sustainability and increase treatment capacity.
• Establish new process to dispose of wastewater treatment biosolids and water

treatment residuals in an environmentally sustainable manner.
• Complete Ewart Hill Reservoir 2 Rehabilitation and North Fork Dredging Projects.
• Create and fill additional positions, including maintenance support staff, a lab technician,

and an administrative assistant.
• Complete Water Treatment facility master plan and implement associated

recommendations.
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Focus Area 4: Wastewater Treatment

Maintaining a high-quality effluent leads to a 
good water supply for our downstream 
neighbors  and protects our environment. 
Hendersonville Water and Sewer is committed 
to high standards for wastewater treatment. 
Goal: We will have the capacity to maintain 
efficient and sustainable wastewater operations 
and a high-quality effluent. 

Priorities 

• Upgrade UV disinfection system.
• Improve and evolve our repair and

maintenance plan for our Wastewater
Treatment Facility and other facilities.

• Create and fill additional positions,
including maintenance support staff,
administrative assistant and 3rd shift
operations staff required when plant is expanded to 6.0-MGD.

• Finalize our Wastewater Treatment Facility Master Plan and implement associated
recommendations.

• Continue to discharge high-quality effluent and meet future effluent limits.

Focus Area 5: Customer Service

Our mission is to operate a great utility for our customers.  We will be equipped with the knowledge 
and ability to better interact with our customers and meet or exceed their expectations. Goal: We 
will provide great customer service. 

Priorities 

• Improve customer interaction with trained staff who can respond to a wide variety of
customer inquiries and issues, (explore establishing a call center to improve the customer
experience and increase efficiency).

• Develop standard operating procedures and associated training for communicating
with affected customers during construction, repairs, line breaks, etc.

• Continuously restructure and improve website for better customer navigability and
transparency.

• Inform customers of available technology and information, e.g., Aquahawk, RAVE (mass
notification system).
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• Engage and communicate with stakeholders to better understand the specific needs and
concerns of each community

Focus Area 6: Environmental Stewardship, Conservation, and Outreach
Hendersonville Water and 
Sewer values our 
environment and seeks to 
preserve its natural 
resources. Our community 
is one of our best assets, 
and we seek to educate 
and partner with our 
customers to encourage 
water conservation and 
environmental 
sustainability. Goal: We will 
continue our dedication to 
the environment and 
engaging our community. 

Priorities 

• Identify and coordinate with other public outreach initiatives, utilizing the City
Communications Manager and social media for outreach.

• Continue facilitating public tours and other outreach programs, such as Take Back the
Tap, Fix a Leak Week, Drinking Water Week, and Imagine a Day Without Water.

• Review and add to environmental programs to support conservation efforts.

Focus Area 7: Workforce and Staff

We would be unable to serve our customers if it were not for the people behind Hendersonville 
Water and Sewer. We are committed to making sure our utility is a great place to work. Our staff and 
leadership are engaged and work with a collaborative mindset. Goal: We will recruit and retain a 
high-quality workforce that feels valued and is well-equipped to do their jobs. 

Priorities 

• Reevaluate our compensation package consistently and promote benefits listed in the
City’s Employee Benefits Guide so that we can remain competitive in hiring and retaining
talented staff.
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• Expand our recruitment strategies, including promotion of careers in local government, as
well as working with area community colleges and schools.

• Offer more training and development opportunities so that our employees can grow
with the organization.

• Expand our physical office space to keep pace with our growing workforce and to ensure
employees have the resources to do their jobs well.

Focus Area 8: Technology, Data, and Software

The City of Hendersonville has 
recently conducted and 
approved its IT Strategic Plan, 
which outlines a coordinated 
approach across all 
departments on how to best 
leverage technology to 
improve internal systems as 
well as service delivery. The 
Water and Sewer Department 
will align its efforts with this IT 
Strategic Plan. Additionally, 
the utility will specifically focus 
on the following priority areas, as listed below.  Goal: We will leverage the technology tools, resources, 
and data we have available to increase our ability to better serve our customers and will build secure 
and resilient IT infrastructure to mitigate risks posed by malevolent attacks. 

Priorities 

• Establish plan to ensure existing data is utilized and integrated to the fullest extent
possible.

• Improve data availability and accuracy, and communicate how we can be more proactive
in data utilization and analysis.

• Increase accessibility of existing technology by conducting in-depth cross-training,
adjusting access and permissions, and increasing communication between departments.

• Identify technology deficiencies and redundancies, in alignment with the City’s IT
Strategic Plan.
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Key Performance Indicators
The following metrics will be reported to City leadership, circulated among departmental staff, and 
shared with the public as indicators of progress toward the strategic plan. We are constantly 
improving our ability to assess these metrics. 

• # of sanitary sewer overflows per 100 miles of pipe.
• Non-revenue water (%).
• Annual water production, in MGD.
• Annual wastewater  treatment, in MGD.
• Debt service coverage ratio.
• Operating ratio (revenue/expenses).
• Affordability (as measured by the Environmental Finance Center, NC Water and Wastewater

Rates dashboard).
• # of maintenance field operations personnel per 100 miles of pipe (water and sewer).

Implementation Plan
The work plan for implementing this strategic plan will be developed by Hendersonville Water and 
Sewer leadership and staff as they take the focus areas and create an annual implementation plan. 
In addition to existing KPIs, targets and success indicators will be used to track the progress and 
effort of shared support across the organization for each strategic focus area. 
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Appendix

Background and Context

Over the past several years, Hendersonville has experienced high growth in various parts of its utility 
service areas, where infrastructure expansion has dominated the activities of our department and 
those of the City’s Engineering department. In addition to infrastructure expansion, operations and 
maintenance of existing, aging infrastructure has continued to require significant resources. In 
November 2018, Hendersonville Water and Sewer leadership and staff conducted a self-assessment, 
which included a discussion of current vulnerabilities. 

Accomplishments Since 2018 

Since 2018, the following items, previously identified as vulnerabilities, have improved: 

• Over the past seven months, the City has conducted an IT Strategic Plan. One of the City’s
top strategic focus areas is cyber safety and resiliency. This will include increased awareness
and training on security and mitigating the City’s risk in the event of a crisis by developing
and testing a disaster recovery/business continuity plan.

• The utility has completed, or will soon complete, several high-priority projects, including
the Etowah Water Improvements, Northside Water Improvements, Water Treatment Facility
high-service pump station upgrade, Wastewater Treatment Facility filter upgrade and 1500-
kW back-up power supply system and the Multi-area Streambank Restoration Project, which
was nominated for an EPA PISCES Award for its innovative approach to sewer infrastructure
protection thus reducing potential  environmental impacts.

• The utility has created and filled additional positions, who have provided support in
various areas such as automated metering infrastructure (AMI) data analysis/utilization,
billing, internal efficiencies, maintenance, and rights-of-way.

• Governance and relationships with stakeholders, including other municipalities in the
County, have improved. This has been done through various methods, including the Water
and Sewer Advisory Council, Water and Sewer Technical Advisory Committee and a robust
annual report for our customers.

• Additional staff have been able to more actively replace and maintain aging valves and
hydrants.

• Water line flushing programs have been reinstated to ensure high levels of water quality
and service.

• Extension and petition/assessment policies have been developed for new and existing
developments to join Hendersonville’s public water and sewer systems.

• The utility has increased staffing to leverage GIS data in order to increase operations
efficiency.

• The utility has increased staffing to utilize the valuable data its Advanced Metering
Infrastructure (AMI) technologies provide, correcting many billing deficiencies.

• The utility has improved redundancy, including more backup generators at pump stations
and treatment facilities in the event of a power failure or other emergencies. The utility is
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closer to construction of an additional water supply source with the French Broad River Raw 
Water Intake and Pump Station Project. 

• The utility has lowered rates for Laurel Park customers through the merger of Laurel Park’s
water system into the City of Hendersonville’s system.

• The Ewart Hill Reservoir 2 Rehabilitation project has been funded and is scheduled to
rehabilitate an existing 5-million gallon reservoir to provide additional finished water storage
and improve operations.

Vulnerabilities 

The following were identified as either new or existing vulnerabilities of high concern: 

• Engineering and administrative staff are overwhelmed by project load.
• Operations staff are overwhelmed by new development (taps) and maintenance of aging

infrastructure.
• Regulatory mandates change often at both the state and federal level, and it can be

challenging for the utility to meet these requirements, especially when they are unfunded
mandates.

• Aging infrastructure is in need of repair or replacement.
• Disposal and beneficial reuse of biosolids remains critical and is an indicator of system

sustainability.
• Limited office space for employees leads to crowding and little room for growth.
• The UV disinfection system at the Wastewater Treatment Facility is important for

wastewater treatment and is in need of an upgrade.
• The utility needs to be prepared for system growth.

o For example, what would happen if a large industry with significant water and sewer
demands were to come into Hendersonville?

o Capacity for industrial/sewer growth depends on where in the system a new large
customer would be located.

• Extreme weather events impact water and wastewater operations.
• Construction market and material costs, availability and volatility, as well as lack of in-

house construction crews for line replacement create challenges for maintenance and
capital improvement construction projects.

• Having a strong revenue stream to invest in the utility system will ensure financial
sustainability.

• Utilizing and leveraging available data will help the utility improve performance.
• Recruiting and retaining staff and documenting institutional knowledge is critical to the

organization.
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City of Hendersonville Core Values and Beliefs

*Indicates direct area of alignment with utility values.

The City of Hendersonville believes municipal government should be non-partisan. 
• Political affiliations are not productive to solving problems of local communities.
• City leaders and staff must lead by example and meet regularly with people who have

different points of view.
• City leaders and staff must maintain an awareness of local, state and national political trends

but must lead the City in a manner that serves all community members.

The City of Hendersonville values open, transparent communication and trust with the community 
and each other.* 

• The City will openly communicate with the public and each other to ensure information
about services, policies and programs are available to all.

• The City will build trust through ethical and transparent leadership.
• The City will share information and solicit feedback prior to the implementation of new

programs and policies.
• The City will be open to concerns and comments from all stakeholders and will ensure the

community can easily speak to leaders without fear of retribution/embarrassment.

The City of Hendersonville believes community members expect services to be delivered at a high 
level.* 

• The City will deliver services at a high level to make people feel their taxes and fees are being
used effectively and to encourage others to live in our community.

• The City will deliver services in a manner that ensures the safety of the community.
• The City will deliver services in a manner that limits the disruption of our community

members’ daily lives to the greatest extent possible.

The City of Hendersonville values all community members through promoting diversity, equity, and 
inclusion. 

• The City must evaluate all laws, policies, and rules to ensure that they can be implemented
and enforced in a fair and equitable manner.

• The City must evaluate all current and future programs, projects, or initiatives to ensure they
build a culture where differences are valued.

• The City must ensure that leaders and staff consistently work to build trust and positive
relationships throughout our entire community.*

The City of Hendersonville believes environmental sustainability is critical to preserving the 
community for future generations.* 

• The City will evaluate the environmental sustainability of all projects and programs while
maintaining a solid relationship with residential and business development.
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• The City believes that it is our responsibility to protect all our natural resources and the
environment through the implementation of sustainable and responsible projects.

• The City must lead by example by evaluating all city operations to ensure they protect or
repair the natural environment and are environmentally sustainable.

The City of Hendersonville values its employees and must support them to ensure the provision of 
high-quality services to its residents.* 

• The City must provide growth opportunities to employees and educational tools to allow
them to grow in their roles and responsibilities.

• The City must respect and pay employees fairly and competitively.
• The City must support employees by providing a safe and hazard free workplace.

The City of Hendersonville believes that it must pursue and provide opportunity for responsible 
growth.* 

• The City will establish and maintain policies and programs that encourage economic
opportunity and help grow small business and entrepreneurship.

• The City will work with our community to provide educational opportunities about growth
and its impact on economic vitality and quality of life.

• The City will encourage responsible growth that provides opportunities for success to all
segments of our community.

• The City will make efforts to generate affordable housing options and reduce the impacts of
the high cost of living within our community.

The City of Hendersonville values the lives of all community members and must protect them 
through collective action. 

• Our goal is to make the lives of all residents better through collective action.
• The City recognizes the sanctity of each person's life.
• The City must be open to change priorities and polices as circumstances change in the world

around us.
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: John Connet MEETING DATE: July 26, 2021 

AGENDA SECTION: NEW BUSINESS DEPARTMENT: Administration 

TITLE OF ITEM: Capital Projects Update -  Various Staff 

SUGGESTED MOTION(S): 

 

  

SUMMARY: 

City staff will provide updates on current and future water and sewer capital projects.   

BUDGET IMPACT: $ NA  

Is this expenditure approved in the current fiscal year budget?  

If no, describe how it will be funded.  

ATTACHMENTS: 

None  
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