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CITY OF HENDERSONVILLE 
 

CITY COUNCIL - COUNCIL & STAFF 2 DAY 

RETREAT 

 

Hendersonville  

Thursday, March 09, 2023 – 6:00 PM  
 

AGENDA 

1. CALL TO ORDER 

2. CONSIDERATION OF AGENDA 

A. Agenda 

3. ADJOURN 

  

The City of Hendersonville is committed to providing accessible facilities, programs and services for all 

people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an 

accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting 

at 697-3005. 
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City of Hendersonville – Council Retreat 

March 9, 2023 – 6 to 8 p.m. 

City Hall – 2nd Floor Council Chambers 

March 10, 2023 – 8:30 a.m. – 2 p.m. 

Hendersonville Police Department 

 

“Building a strong foundation for our growing future.” 

 

 

 

Day 1 

1. Welcome and Orientation to the Retreat     6:00 – 6:15 p.m. 

 

2. City Manager Financials Overview      6:15 – 6:45 p.m. 

 

3. Staff Deep Dives Financials, Financing Options    6:45– 7:30 p.m. 

 

4. Benefits of City’s Financial Position & Wrap-Up    7:30 – 8:00 p.m. 

 

Day 2 

 

1. Orientation to the Day & Warm Up     8:30 – 8:45 a.m. 

 

2. Reflect on Accomplishments        8:45 – 9:15 a.m. 

 

3. Station Visits with Staff       9:15 – 10:35 a.m. 

 

4. BREAK         10:35 – 10:45 a.m. 

 

5. Station Debrief        10:45 a.m. – 12:00 p.m. 

 

6. LUNCH         12:00 – 1:00 p.m. 

 

7. Prioritization        1:00 – 1:45 p.m. 

 

8. Wrap-Up & Adjourn       1:45pm – 2:00pm 
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