CITY OF HENDERSONVILLE

CITY COUNCIL REGULAR MEETING

j Operations Center - Assembly Room | 305 Williams St. | Hendersonville NC 28792
Thursday, April 04, 2024 — 5:45 PM

AGENDA
CALL TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE TO THE FLAG

PUBLIC COMMENT - Up to 15 minutes is reserved for comments from the public not listed on the
agenda.

CONSIDERATION OF AGENDA

CONSENT AGENDA - Items are considered routine, noncontroversial in nature and are
considered approved by a single motion and vote.

A. Adoption of City Council Minutes - Jill Murray, City Clerk
March 7, 2024 Regular Meeting
March 14 & 15, 2024 Budget Retreat

March, 27, 2024 Second Monthly Meeting

|

Henderson County Tax Adjustments -Amanda Lofton, Deputy Tax Collector

1O

Division of Water Infrastructure Funding Offer Resolution for the Lower Mud Creek Restoration
Project — Michael Huffman, Stormwater Division Manager

<

Purchase of Water and Sewer Operations Inventory- Chad Freeman

m

Utility Extension Agreement for the Standard at Wilmont Subdivision — Adela Gutierrez-
Ramirez, Civil Engineer

™

April 2024 Budget Amendments — Adam Murr, Budget Manager

&

Economic Development Incentive Budget Amendment — Adam Murr, Budget Manager

T

Approval to Declare and Sell Surplus- Logan Hickey, Procurement and Contract Administrator

Acceptance of Real Property and Approval of Agreements — Angela S. Beeker, City Attorney
PRESENTATIONS
A. True Ridge Latinx - Melisa Escobar, Executive Director

B. NCLTAP Roads Scholar Awards
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10.

11.
12.

13.

C. ESB Sustainability Hero Award — Environmental Sustainability Board

D. Special Presentation from Congressman Chuck Edwards, Tommy Laughter, District
Representative

PUBLIC HEARINGS

A. Rezoning: Conditional Zoning District — The Lofts at Chadwick (P24-04-CZD) — Tyler Morrow—

Planner Il

B. Rezoning: Conditional Zoning District — Kid City USA (P23-066-CZD) — Lew Holloway—
Community Development Director

C. Zoning Text Amendment: Updates to Childcare Home and Child Care Center (P23-99-ZTA) —

Matthew Manley, Strategic Projects Manager

D. Annexation: Enclave on W. Park Avenue (C24-11-ANX) — Matthew Manley, AICP | Special
Projects Manager

UNFINISHED BUSINESS

A. Water and Sewer System Development Fees (SDFs) — Adam Steurer, Utilities Director

w

B. Zoning Text Amendment: Tree Canopy Preservation & Enhancement (P24-08-ZTA)

C. Clarification of City Council Priorities — John Connet, City Manager

NEW BUSINESS

A. Approval of Letter to Henderson County Legislative Delegation — John Connet, City Manager
CITY MANAGER REPORT - John F. Connet, City Manager

A. Surplus Items - John Connet, City Manager

B. March 2024 Contingency and Adjustment Report — John Connet, City Manager
CITY COUNCIL COMMENTS
CLOSED SESSION

ADJOURN

The City of Hendersonville is committed to providing accessible facilities, programs and services for all
people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an
accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting
at 697-3005.
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MINUTES
March 7, 2024

REGULAR MEETING OF THE CITY COUNCIL
CrTY OPERATIONS CENTER | 305 WILLIAMS ST. | 5:45 p.m.

Present: Mayor Barbara G. Volk, Mayor Pro Tem Lyndsey Simpson and Council Members:
Dr. Jennifer Hensley, Debbie O’Neal-Roundtree and Jeff Miller

Staff Present: ~ City Manager John F. Connet, Assistant City Manager Brian Pahle, City Clerk Jill Murray,
Staft Attorney Daniel Heyman, Communications Manager Allison Justus, Communications
Coordinator Brandy Heatherly, Budget Manager Adam Murr, and others

Absent: City Attorney, Angela Beeker

1. CALL TO ORDER
Mayor Volk called the meeting to order at 5:45 p.m. and welcomed those in attendance. A quorum
was established with all members in attendance

2. INVOCATION AND PLEDGE OF ALLEGIANCE TO THE FLAG
The City Council observed a moment of silence for prayer or reflection followed by the Pledge
of Allegiance to the Flag.

3. PUBLIC COMMENT uUp to 15 minutes is reserved for comments from the public not listed on the agenda.

In Person:

Brenda Raymer of Hendersonville, NC owns the Aquarium & Shark Lab by Team ECCO on
Main Street in Hendersonville and just wanted to give an update on Charlotte the pregnant
stingray and to thank the community for all of the support and to say that they have drawn people
in for so many places such as Brazil, Austria, Poland, New Zealand, France, Spain, the
Netherlands, United Emirates, Germany, Australia, Ireland, Canada, the UK, Columbia,
Argentina, India and of course the U.S. We have gained 378,000 InstaGram followers, TikTok
we have 600,000 followers and 2.3 million likes. On Facebook, we have 41,000 followers and
26,000 likes. Tt’s been phenomenal and I hope its been good for the City. This is the first and
only known parthenogenesis of a California Round Ray in captivity.

Micheal McDaniel, the new Regional Director of The Blood Connection and he wanted to thank
the city for doing the blood drives. He also said the state of our blood supply is strong. Every 2
seconds, someone in the United States needs blood and 1 in 3 men and 1 in 2 women in the
United States will develop cancer in their lifetime and if they are going to fight cancer, they will
undoubtedly need blood to do it. He would like to pose a challenge to host a blood drive
between police and fire, as that’s always fun. We are also adding ten new buses to this region.

4. CONSIDERATION OF AGENDA

Council Member Debbie O’Neal-Roundtree moved that City Council approve the agenda as
presented. A unanimous vote of the Council followed. Motion carried.

5. CONSENT AGENDA

Council Member Lyndsey Simpson moved that City Council approve the consent agenda as
presented. A unanimous vote of the Council followed. Motion carried.

A. Adoption of City Council Minutes — Jill Murray, City Clerk
February 7, 2024 Regular Meeting
February 28, 2024 Second Monthly Meeting
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B. Annexation: Certificate of Sufficiency-Enclave on W. Park Avenue (C24-11-ANX) -
Tyler Morrow, Planner Il

Resolution #R-24-12

RESOLUTION BY THE CITY OF HENDERSONVILLE CITY COUNCIL FIXING DATE OF PUBLIC
HEARING ON QUESTION OF ANNEXATION PURSUANT TO G.S. 160A-58.2

WHEREAS, a petition requesting annexation of the satellite area described herein has been received; and
WHEREAS, certification by the City Clerk as to the sufficiency of the petition has been made;

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of Hendersonville, North Carolina
that:

Section 1. A public hearing on the question of annexation of the satellite area described herein will be held at City
Operations Center located at 305 William St. Hendersonville NC, 28792 at 5:45 p.m. April 4™, 2024, or as soon
thereafter as it may be heard.

Section 2. The area proposed for annexation is described as follows:

Being all of that real property consisting of PINs 9577-27-2609, 9577-27-0679, 9577-17-9673, 9577-27-0588, and
9577-27-2529 described in the plat recorded in Book 2024-  [to be inserted at recording of the plat] of the
Henderson County Registry, said PINs 9577-27-2609, 9577-27-0679, 9577-17-9673, 9577-27-0588, and 9577-27-
2529 being described by metes and bounds as follows:

Situated in the City of Hendersonville, Henderson County, North Carolina and being more particularly described as
follows:

Enclave of West Park Avenue Annexation Description

All those parcels or tracts of land situated in Henderson County, North Carolina and being known as the “Enclave on
West Park Avenue” as recorded as Plat Slide 14993 with the Register of Deeds of Henderson County, North Carolina,
being more particularly described as follows:

Beginning at a found iron pin on the west right of way line of Greenville Highway (NC Highway 225), said point
being the northeast corner of Lot 1 of the “Enclave on West Park Avenue” Subdivision as recorded at Plat Slide 14993,
Henderson County Registry (hereafter known as the Enclave); thence along said west right of way line of Greenville
Highway and the East lines of Lots 1 & 5 of the Enclave, running South 11°24°31” East for 204.47 feet to a found iron
pin at the southeast corner of Lot 5 of the Enclave; thence leaving the west right of way of Greenville Highway and
along the south lines of Lots 5, 4 & 3 of the Enclave, running South 88°57°32” West for 364.69 feet to a found iron
pipe at the southwest corner of Lot 3 of the Enclave; thence along the west line of Lot 3 of the Enclave the following
three (3) course to wit: (1) North 11°06°56” West for 4.39 feet to a found iron pipe; (2) North 05°50°14” West for
95.40 feet to a found iron pipe; (3) North 06°11°33” West for 97.24 feet to a found iron pipe at the northwest corner
of Lot 3 of the Enclave; thence along the north lines of Lots 3, 2, & 1 of the Enclave, running North 88°08°45” East
for 345.40 feet to the Point of Beginning.

Re: Petition for Satellite Annexation

Petitioners: Eric Oursler, Nichole Oursler, and Ourco Construction Company LLC
File No. C24-11-ANX

Section 3. Notice of the public hearing shall be published once in The Hendersonville Times-News, a newspaper
having general circulation in the City of Hendersonville, at least 10 days prior to the date of the public hearing.

Adopted by the City Council of the City of Hendersonville, North Carolina on this 7" day of March, 2024.

/s/Barbara G. Volk, Mayor
Attest: /s/Jill Murray, City Clerk
Approved as to form: /s/Angela S. Beeker, City Attorney

C. Budget Amendments Mid-Year FY24 — Jenny Floyd, Budget and Management Analyst




Section 5, Item A.

REGULAR MEETING MARCH 7, 2024 VOLUME 27 PAGE
TO MAYOR & COUNCIL FISCAL YEAR 2024
APPROVAL: March 07, 2024 FORM: 03072024-01
BUDGET AMENDMENT
FUND 410

ACCOUNT NUMBER DESCRIPTION OF ACCOUNT EXISTING INCREASE DECREASE REVISED BUDGET
410-0000-470100-15015 Transfer In (from 010) 415,529 - - 415,529
410-0000-420050-12015 Grant Revenue (Stormwater) 70,000 - - 70,000
410-0000-470010-19015 Bond Proceeds (2022 IFC) 13,691,843 - 104,337 13,587,606

410-1002-550102-1801% Capital Outlay- Services and Fees - - - -
410-1002-550103-19019 Capital Outlay- CIP 14,177 472 - 104,337 14,073,135
FUND 410 TOTAL REVENUES 14,177,472 - - 14,073,135
(Fire Station #1) TOTAL EXPENDITURES 14,177,472 - - 14,073,135
| 410-0000-470010-15015 cli| 652,204 - - 652,204
410-1002-550103-190159 Capital Outlay- CIP 652,204 - - 652,204
FUND 410 TOTAL REVENUES 652,204 - - 652,204
(Temp. Fire Station) TOTAL EXPENDITURES 652,204 - - 652,204
410-0000-460090-21015 Contribution (Henderson County) 100,000 - - 100,000
410-0000-460090-21015 Contribution (Other Agencies) 17,500 - - 17,500
410-0000-470010-21019 Bond Proceeds (2022 IFC) 2,157,853 104,337 - 2,262,190
410-0000-470100-21019 Transfer In (From 010) 75,000 - - 75,000
410-1002-550103-210159 Capital QOutlay- CIP 2,350,353 104,337 - 2,454 690
FUND 410 TOTAL REVENUES 2,350,353 104,337 - 2,454,690
(Edwards Park) TOTAL EXPENDITURES 2,350,353 104,337 - 2,454,650
410-0000-470010-19021 Bond Proceeds (2022 IFC) 1,500,000 - - 1,500,000
410-1400-550103-19021 Capital Outlay- CIP 1,500,000 - - 1,500,000
FUND 410 TOTAL REVENUES 1,500,000 - - 1,500,000
{Replace HFD Ladder) TOTAL EXPENDITURES 1,500,000 - - 1,500,000
410-0000-470010-19020 Bond Proceeds (2022 IFC) 800,000 - - 800,000
410-1400-550103-15020 Capital Outlay- CIP 200,000 - - 200,000
FUND 410 TOTAL REVENUES 800,000 - - 800,000
(Replace HFD Engine) TOTAL EXPENDITURES 800,000 - - 800,000
2022 Installment Financing Subtotal 18,802,000
Other Financing Sources Subtotal 713,029
Total Project Revenues (19019, 19020, 19021, and 21019) 19,480,029
Total Project Appropriation (19019, 19020, 19021, and 21019) 19,480,029

Abudget amendment to move budget from the Fire Station portion of the 2022 Installment Financing to the Edwards Park portion to cover a general
conditions correction by the Construction Manager at Risk.

The City Manager and City Clerk certify budget ordinance amendment 03072024-01 was approved by City Councilon March 07, 2024,

TO MAYOR & COUNCIL

APPROVAL: March 07, 2024

BUDGET AMENDMENT

FISCAL YEAR 2024
FORM: 03072024-02

FUND 458 | 460

ACCOUNT NUMBER ACCOUNT DESCRIPTION EXISTING BUDGET INCREASE DECREASE REVISED BUDGET
A55-0000-470020 Fund Balance Appropriated 386,000 20,000 - 406,000
455-0000-588501 Transfer Qut (to 480, #19014) 386,000 20,000 - 406,000
FUND 459 TOTAL REVEMUES 386,000 20,000 - 406,000
TOTAL EXPENDITURES 386,000 20,000 - 406,000
A80-0000-470010-18014 Debt Proceeds (23 Rev. Bond) 536,000 - - 636,000
AG0-0000-470100-18014 TransferIn (from 459) 386,000 20,000 406,000
460-7055-550103-18014 Capital Outlay CIP 1,022,000 20,000 - 1,042,000
FUND 480 TOTAL REVEMUES 1,022,000 20,000 - 1,042,000
TOTAL EXPENDITURES 1,022,000 20,000 - 1,042,000

Abudget amendment to increase the Church St. Sewer Project (#12014) for a total budget of $1,042,000 using a $20,000 transfer in from the Water &

Sewer Capital Reserve Fund (455,

The City Manager and City Clerk certify budget ordinance amendment 023072024-02 was approved by City Councilon March 07, 2024,

TO MAYOR & COUNCIL

APPROVAL: March 07, 2024

FISCAL YEAR 2024
FORM: 03072024-03

BUDGET AMENDMENT
FUND 060
ACCOUNTNUMBER ACCOUNT DESCRIPTION EXISTINGBUDGET|  INCREASE DECREASE | REVISED BUDGET
060-7002-501001 Salaries- Regular 682,031 - 50,000 632,031
060-7050-501001 Salaries- Regular 438,437 - 13,000 425437
060-7135-501001 Salaries- Regular 561,193 - 13,000 548,193
060-1523-501010 Salaries- Overtime (73.000) 76,000 - 3.000
FUND 060 TOTAL REVENUES - - - -
TOTAL EXPENDITURES 1,608,661 76,000 76,000 1,608,661

Abudget amendment increasing overtime budget in the W&S Fund, reversing a prior amendment made in February 2024,

The City Manager and City Clerk certify budget ordinance amendment 02072024-03 was approved by City Council on March 07, 2024,
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6. PRESENTATIONS

A. Proclamation-We Are Hope Week — Barbara Volk, Mayor

Mayor Volk read the proclamation aloud and presented it to Bella Geiser from Hendersonville High
School and Kaityln Auten from West Hendersonvill High School.

Proclamation

Honoring the Observance of
“We Are Hope” Week in Henderson County Public Schools’
Middle & High Schools
March 11 — March 15, 2024

WHEREAS, Substance and alcohol abuse negatively affects many areas of the brain, the liver, the heart,
and other body parts and can cause adverse behavior, psychological, and social consequences; and

WHEREAS, there were more than 63,600 drug overdose deaths in the United States in 2016,
and the drug overdose death rate has more than tripled from 1999 to 2016; and

WHEREAS, substance and alcohol abuse continues to occur among children and youth in our society: in
2017, 12.1 percent of high school students in North Carolina smoked cigarettes, 44.1 percent used an electronic vape
product, 26.5 percent drank alcohol, 36.5 percent used marijuana, 5.3 percent used cocaine, and 15 percent took
prescription drugs without a doctor’s prescription, according to the Centers for Disease Control and Prevention’s
2017 Youth Risk Behavior Surveillance; and

WHEREAS, student leaders in Henderson County Public Schools’ six high schools and four middle
schools have joined with local Henderson County coalition HopeRXx in educating their peers on alcohol, tobacco,
marijuana and prescription drug use and abuse; and

WHEREAS, students at Apple Valley Middle, Flat Rock Middle, Hendersonville Middle, Rugby Middle,
East Henderson High, Innovative High School, Henderson County Career Academy, Mountain Community School,
Hendersonville High, North Henderson High, and West Henderson High are pledging to be and remain substance-
free;

NOW THEREFORE BE IT RESOLVED, by the City of Hendersonville City Council Members, that
March 11th, 2024 - March 15th, 2024, be observed in Henderson County Public Schools’ middle and high schools
as “We Are Hope” substance abuse awareness week.

Proclaimed on the 7™ day March, 2024.
B. Presentation from Veteran Service Organizations — Andrew Clark and Bob Scruggs

Mr. Andrew Clark and Mr. Bob Scruggs thanked the City Council for their support of Veterans
in the community and presented them with a plaque.
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C. YMCA Special Appropriation Presentation — Katrina McGuire, Hendersonville
YMCA

YMCA Executive Director Katrina McGuire presented the YMCA’s Special Appropriation
Request. The YMCA of WNC is in the process of developing plans to expand the
Hendersonville YMCA. The Chief Operating Officer Tim Blenco presented the following
PowerPoint presentation and requested the amount of $7,000 from the City of Hendersonville.

' :
t h e FOR YOUTH DEVELOPMENT®
g FOR HEALTHY LIVING
e FOR SOCIAL RESPONSIBILITY

Hendersonville Family YMCA

Hendersonville City Council Presentation

March 7, 2024

YMCA OF WESTERN NORTH CAROLINA

ITNTRODUCTIONS AND
OPENING COMMENTS

Katrima McGuire, Executive Director,

Hendersonville Family YIMCA

Tim Blenco, COO,
YMCA of Western North Carolina

YMCA OF WESTERN NORTH CAROLINA

Hendersonville Family YMCA

Serving roughly 6,000 members

- Provides critical programs and
services focused on healthy spirit,

mind and body

- Current facility is over 60 vyears old




Section 5, Item A.

REGULAR MEETING MARCH 7, 2024 VOLUME 27 PAGE
= Regional

l he l,( INASC: pe Population
Change

MOFGARTGN,

.WQMQQ
p:

Woodfin
Sevie

‘Asheville Black Mountain
Ferguson Family.

ReuterdFamily.
W

oyal

Fletcher

Cullowh .
i Service Area

sw

N . Prime
Membership Analysis s

The heat map shows the density of the
Hendersonville Family YMCA member population.

25.0%

20.0%

15.0%

[
P A P

o

10.0%

PMA Penetration Rate

5.0%

0.0%

500 1,000 1,500 2,000 2,500

Households Per Mi?

| we = P-RATE VS POP DENSITY (HH/MI2) 4ot




Section 5, Item A.

REGULAR MEETING MARCH 7, 2024 VOLUME 27 PAGE

HENDERSONVILLE FAMILY YMCA

Asset Assessment

OPPORTUNITY TO SERVE (SUSTAINABLY)

- MA ion w/ above r population growth; no YMCASs overlap
= PMA Data: est. 93 sq. miles containing 62K people and 27KHHs: annual growth rate 7.4%

= Demographic: medial age 48.6; median income $56K; median home value $225K

= 2023: 3100 total units (sustainable). Penetration: approx. 9.2%

= Total revenue: $2.05M ($1.63M membership, $280K program)

= Net position: ($17K) before depreciation; ARPU = $527

Market & Performance

STRATEGIC PLACEMENT FOR SERVICE

- Above average proximity to PMA population concentration

= Above average contextual proximity to commercial activity ( i and/or new)

= Above average contextual proximity to resic activity (establi: and/or new)

- Average proximity of national & boutique like-service providers compared w/ expected

= Average contextual proximity (multiple adjacencies) to schools, parks, government services, health care

= Above average contextual proximity to vehicular and transportation activity and infrastructure
Location = Suitably located vis a vis surround land uses and zoning (compatible)

CAPACITY AND VALUE OF ASSET/PROPERTY

- site , visibility & ibility suited for current use (in context) but must be maximized
= Ownership: YMCA

= At 7.3 acres, in context parcel size is sized to accommodate significant additions and/or expansion

- Current zoning (MIC Medical Institutional Cultural) allows YMCA limited additional density on-site

= Asset is additive to balance sheet

= Average contextual anticipated cost of site improvements

ALIGNMENT OF OFFERING WITH MARKET

Accommodating to target HHs: deficient: transformation warranted

Threshold ability to expand YMCA improvements, if desired: not accommodating
Alterability of existing structure: not accommodating

Primary venue quantity: inadequate

Facility age & class: dated, institutional recreational, outdated, new

Exterior & Interior presentation of offerings: modernity and finishes insufficient

Buildings & Venues

AVAILABILITY OF RESOURCES & STANDING AS BENEFICIARY
Prospects for contributed capital (fundraising) in the community: above average
Standing with public/governmental bodies for receipt of grant funding: above average
Qualification for supplemental funding: NMTC (Qualified), QCT

Prospects for partnership: above average

Potential/latent value of real estate asset: above average

Capacity for responsible deployment of debt financing: not advised (net margin)

o

Funding & Goodwill

} HENDERSONVILLE FAMILY YMCA

Opt 1a: Proof of Concept

area for development
by partners

area for development
by partners

new 2-story
addition

reconfiguration of
intersection by city

HENDERSONVILLE FAMILY YMCA

Opt 1b: Proof of Concept

area for development

enovate gym
by partners renovate gy

s wellness -
new full

area for development
gymnasium

by partners

new 2-story
addition

expanded parking
by entry

reconfiguration of
intersection by city
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HENDERSONVILLE FAMILY YMCA

Opt 2: Proof of Concept

area for development
by partners

e =
demo existing
facility

available for expanded
g or development by

reconfiguration of
intersection by city

-

HENDERSONVILLE FAMILY YMCA

Capital Investment Summary

OPTION 1a OPTION 1b OPTION 2
Jan 26, 2024 New Aquatics New Aquatics & Gym New Facility On Site REMARKS
TION * 15K SF new constr. * 24k SF new constr, * 45K SF new constr.
* 6K SF reno « 8K SF reno * 32k SF demo
* 11K SF demo « 11K SF demo « New 45K SF Full Facility
+ TBD deferred maint « TBD deferred maint. YMCA on existing site
+ $200k fagade enhancement  « 50 surface parking spaces * 100 new parking spaces
« 50 surface parking spaces « $500k site allowance * $2.0M site allowance

« $500k site allowance

PROJ. BUDGET $10.6M total $14.4M total $ 25.3M total
A MEM UN +1,025 units +1,559 units + 2,093 units pibnblipeenin
. rrent ARPU: $52
A ME! $543,000 $857,000 $1,203,000 ool o
$10,340/ unit $9,236 / unit $12,088 / unit
« notable service disruption « notable service disruption « limited program disruption
« maintains undersized gym « introduces full-size gym « longer life-cycle for

investment

D. Recognition of Deanna Van Wyk, Payroll & Benefits Officer for obtaining the
International Public Management Association — Jennifer Harrell, HR Director

Human Resources Director Jennifer Harrell explained that Deanna VVan Wyk recently passed the
examination obtaining the International Public Management Association- Human Resources
Certified Professional Certification (IPMA-HR- CP). IPMA-HR strives to encourage excellence
in public sector human resources and promote continuous learning. To become IPMA-HR CP
certified, one must demonstrate not only an understanding of contemporary theoretical
knowledge, but also the ability to translate this knowledge into proper action in the workplace.
She added that Deanna has been a great asset to the Human Resources department and the City.

E. 2024 City Academy — LuAnn Welter, HR Coordinator

Human Resources Coordinator LuAnn Welter said we held sixth session of the City of
Hendersonville Academy (COHA). The goal of this program is to provide interested employees
with a greater comprehension of City operations, services, programs, and monies to enhance
their job performance and worth. We had twelve employees attend the six Monday night sessions
on the following topics.

January 22 — State & Local government/ City organization — John Connet

10
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January 29 — Departments — Multiple speakers

February 5 — Budget — Brian Pahle

February 12 - Human Resources Night - Angie Beeker, Jennifer Harrell, Deanna Van Wyk,
LuAnn Welter

February 19 — Local Growth / Development — Brittany Brady & Tyler Morrow

February 26 — Leadership / Recap / participants choice (Brian Pahle & John Connet)

PARTICIPANTS

Ally Ceckowski Finance/Customer Service

Savannah Tankersley Finance/Customer Service

Lisa Brown Finance/Customer Service

Brittany Watson Finance/Customer Service

Terrye Jacobs Community Development/Downtown
Lucas Stewart Water/Sewer

Jody Martin Public Works Facilities Maintenance
Ben Allamong Engineering

Travis Penland Engineering

Richard Shook Engineering

Sylina Holbrook Police

David Corey Fire

F. Certificate of Completion of International Association of Chiefs of Police Trust
Building Campaign Pledge — Blair Myhand, Police Chief

Police Chief Blair Myhand explained that the IACP Trust Building Campaign seeks to enhance
trust between police agencies and the communities they serve by ensuring positive community-
police partnerships that promote safe, effective interactions; create strategies to prevent and
reduce crime; and improve the well-being and quality of life for all.

To join the campaign, police agencies must pledge to implement the outlined key policies and
promising practices. These policies and practices represent six key focus areas that are essential
to enhancing trust and collaboration between communities and police.

. Bias-Free Policing

. Use of Force

. Leadership and Culture

. Recruitment, Hiring, and Retention
. Victim Services

. Community Relations

Agencies and organizations demonstrating a serious commitment to implementing the key action
items in all six areas will become publicly recognized members of the Trust Building Campaign.
Chief Myhand presented the Certificate of Completion for his department.

International Association of Chiefs of Police

Shaping the Future of the Policing Profession”

CERTIFICATE OF COMPLETION

This Document Recogni

Hendersonville Police Department

For Fulfilling the Goals of the

Trust Building Campaign Pledge

February 16, 2024

Date

11
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7. PUBLIC HEARINGS

A. Annexation: Public Hearing — 1019 Berkeley Rd — Fakhoury (C23-3-ANX) -
Matthew Manley AICP Strategic Projects Manager

Matt Manley explained that the City of Hendersonville received a petition from Kevin &
Alexandra Fakhoury for contiguous annexation of PIN 9569-48-5695 located at 1019 Berkeley
Rd near the intersection of Asheville Hwy. The property to be annexed is approximately 1.28
acres. Please refer to the attached maps for additional information. On February 7, 2024, City
Council accepted the City Clerk’s Certificate of Sufficiency for the petition submitted by Kevin
& Alexandra Fakhoury and set March 7™, 2024, as the date for the public hearing.

The public hearing was opened at 6:28 p.m.

There were no public comments.
The public hearing was closed at 6:28 p.m.

Council Member Jennifer Hensley moved that City Council adopt an ordinance of the City of
Hendersonville to extend the Corporate Limits of the City as a contiguous annexation, to annex
that property owned by Kevin & Alexandra Fakhoury, identified as PIN 9569-48-5695, finding
that the standards established by North Carolina General Statute 160A-31 have been satisfied
and that the annexation is in the best interest of the City. A unanimous vote of the Council

followed. Motion carried.
Ordinance #0-24-04

AN ORDINANCE OF THE CITY OF HENDERSONVILLE CITY COUNCIL TO EXTEND THE
CORPORATE LIMITS OF THE CITY AS A CONTIGUOUS ANNEXATION
IN RE: Petition for Contiguous Annexation
Parcel Number: 9569-48-5695
Fakhoury Annexation (File# C24-03-ANX)

WHEREAS, The City of Hendersonville has been petitioned by Kevin & Alexandra Fakhoury, pursuant to North
Carolina General Statutes (NCGS) 160A-31, as amended, to annex the area described herein below; and

WHEREAS, the City Clerk has investigated and certified the sufficiency of said petition; and,

WHEREAS, a public hearing on the question of this annexation was held at 305 Williams Street (City Operations
Center), Hendersonville, NC at 5:45 pm, on the 7" day of March 2024, after due notice by publication as provided by
law on Sunday, February 18" and Sunday, February 25%; and

WHEREAS, the City Council further finds the areas described therein meets the standards of N.C. G.S. 160A-31.

WHEREAS, the City further finds that the petition has been signed by all the owners of real property in the area who
are required by law to sign; and

WHEREAS, the City further finds that the petition is otherwise valid, and that the public health, safety and welfare
of the City and of the area proposed for annexation will be best served by annexing the area described;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Hendersonville, North Carolina that:

1: By virtue of the authority granted by N.C.G.S. 160A-31, as amended, the following described contiguous

area is hereby annexed and made part of the City of Hendersonville as of the 7" day of March, 2024.

Being all of that real property consisting of PIN 9569-48-5695 as described in the plat recorded in Plat Book 2024
Slide [to be inserted at recording of the plat] of the Henderson County Registry, said PIN 9569-48-5695 being
more particularly described by metes and bounds as follows:

BEGINNING AT A SET IRON PIN ON THE SOUTHERN RIGHT OF WAY LINE OF BERKELEY ROAD (SR
1511) AND THE LIMITS OF THE CITY OF HENDERSONVILLE, SAID IRON PIN BEING THE NORTHEAST
CORNER OF THAT CERTAIN 2.076 ACRE TRACT AS RECORDED IN PLAT SLIDE 12078, HENDERSON
COUNTY REGISTRY; THENCE LEAVING THE SOUTHERN RIGHT OF WAY LINE OF BERKELEY ROAD
(SR 1511) AND THE LIMITS OF THE CITY OF HENDERSONVILLE AND RUNNING WITH THE EAST
LINE OF SAID 2.076 ACRE TRACT SOUTH 14°41°27” EAST FOR 338.92 FEET TO A FOUND IRON PIN ON
THE LIMITS OF THE CITY OF HENDERSONVILLE, BEING THE SOUTHEAST CORNER OF SAID 2.076
ACRE TRACT; THENCE ALONG THE SOUTH LINE OF SAID 2.076 ACRE TRACT AND THE LIMITS OF
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THE CITY OF HENDERSONVILLE RUNNING SOUTH 86°17°36” WEST FOR 222.87 FEET TO A POINT;
THENCE LEAVING THE SOUTH LINE OF SAID 2.076 ACRE TRACT AND RUNNING WITH THE LIMITS
OF THE CITY OF HENDERSONVILLE THE FOLLOWING TWO (2) COURSES TO WIT: (1) NORTH
03°52°32” EAST FOR 176.62 FEET TO A POINT; (2) NORTH 04°26°58” WEST FOR 126.40 FEET TO A
POINT ON THE SOUTHERN RIGHT OF WAY LINE OF BERKELEY ROAD (SR 1511) AND THE LIMITS OF
THE CITY OF HENDERSONVILLE; THENCE ALONG THE ON THE SOUTHERN RIGHT OF WAY LINE OF
BERKELEY ROAD (SR 1511) AND THE LIMITS OF THE CITY OF HENDERSONVILLE RUNNING NORTH
73°24°37” EAST FOR 140.16 FEET TO THE POINT OF BEGINNING. CONTAINING 1.28 ACRES, MORE OR
LESS.

2: Upon and after the seventh day of March 2024, the above-described territory, and its citizens and property shall
be subject to all debts, laws, ordinances, and regulations in force in the City of Hendersonville and shall be
entitled to the same privileges and benefits as other parts of the City of Hendersonville. Said territory shall be
subject to municipal taxes according to NCGS 160A- 58.10, as amended.

3. The Mayor of the City of Hendersonville shall cause to be recorded in the office of the Register ~ of Deeds
of Henderson County and at the Office of the Secretary of State in Raleigh, North Carolina, an accurate map of the
annexed territory, described in Section 1, above, together with a duly certified copy of this ordinance. Such a map shall
also be delivered to the Henderson County Board of Elections, as required by G. S. 163-288.1.

Adopted by the City Council of the City of Hendersonville, North Carolina on this 7" day of March, 2024.

/s/Barbara G. Volk, Mayor
Attest: /s/Jill Murray, City Clerk
Approved as to form: /s/Angela S. Beeker, City Attorney

B. Annexation: Public Hearing — Upward Road & Old Spartanburg Road (The Spinx
Company, LLC, ([Formerly Jones]) (C23-97-ANX) — Tyler Morrow, Planner Il

Tyler Morrow explained that the City of Hendersonville received a petition from The Spinx
Company LLC for satellite annexation of PINs 9577-89-7580, 9577-89-6416, 9577-89-5289,
9577-89-6236, 9577-89-6187,located on Upward Road and Old Spartanburg Road that is
approximately 4.441 acres. On February 7", 2024, City Council accepted the City Clerk’s
Certificate of Sufficiency for the petition submitted by Spevines Rex Jones Jr., Deitra Blythe
Jones, Michael C. Jones, and Cecilia Jones and set March 7, 2024, as the date for the public
hearing. The Spinx Company LLC closed on the parcels on February 8", 2024. The certificate
of sufficiency petition also included a signed application by the Spinx Company LLC with the
understanding that they along with the then property owners all agreed to the annexation request.

The Spinx Company LLC also removed one parcel from the original annexation request. They
removed PIN 9577-89-8138 from the annexation petition. This parcel fronts on Bell Avenue and
is a residentially zoned parcel by Henderson County. This property is no longer attached to this
request and is to remain in Henderson County and under Henderson County zoning.

The public hearing was opened at 6:31 p.m.

Public comments:

Via Zoom: Lynne Williams concerned with how the City will maintain historic character along
this corridor.

The public hearing was closed at 6:33 p.m.

Council Member Lyndsey Simpson moved that City Council adopt an ordinance of the City of
Hendersonville to annex noncontiguous property owned by The Spinx Company LLC, identified
as PINs 9577-89-7580, 9577-89-6416, 9577-89-5289, 9577-89-6236, 9577-89-6187, finding that
the standards established by North Carolina General Statute 160A-58.1 have been satisfied and
that the annexation is in the best interest of the City. A unanimous vote of the Council followed.

Motion carried.
Ordinance #0-24-05

AN ORDINANCE OF THE CITY OF HENDERSONVILLE CITY COUNCIL TO EXTEND THE
CORPORATE LIMITS OF THE CITY AS ASATELLITE ANNEXATION

Re: Petition for Satellite Annexation
Petitioners: The Spinx Company, LLC (Greg Minton, EVP of Real Estate)
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File No. C23-97-ANX

WHEREAS, The City of Hendersonville has been petitioned by the Spinx Company LLC. pursuant to North Carolina
General Statutes (NCGS) 160A-58.1, as amended, to annex the area described herein below; and,

WHEREAS, the City Clerk has investigated and certified the sufficiency of said petition; and,

WHEREAS, a public hearing on the question of this annexation was held at the City Operations Center at 305
Williams Street, Hendersonville, NC at 5:45 pm, on the 7th day of March 2024, after due notice by publication as
provided by law on February 18™ 2024; and

WHEREAS, the City Council further finds the areas described therein meets the standards of N.C. G.S. 160A-58.1(b),
to wit;

1. All The Petition includes a metes and bounds description of the area proposed for annexation and has
attached a map showing the proposed satellite area.

2. The nearest point on the proposed satellite corporate limit is approximately 2,043’ from the primary
corporate limits of the City of Hendersonville, which is less than 3 miles.

3. The Petition includes the names and addresses and signatures of all owners of real property lying in
the area described therein, except those not required to sign by G.S.160A-58.1 (a).

4. No point on the propose satellite corporate limits is closer to the primary corporate limits of another
city than to the primary corporate limits of Hendersonville.

5. The areais situated so the City will be able to provide the same services within the proposed corporate
limits that is provided within the primary corporate limits.

6. The area proposed for annexation is not subject to subdivision regulation as described N.C.G.S. §
160D-802.

7. The total area within the proposed satellite corporate limits, when added to the area within all the other
satellite corporate limits of the City, does not exceed ten (10%) of the area within the primary corporate
limits of the City.

8. The area for annexation meets all other requirements defined in NC 160A-58.54
regarding the character of the area to be annexed.

WHEREAS, the City further finds that the petition has been signed by all the owners of real property in the area who
are required by law to sign; and

WHEREAS, the City further finds that the petition is otherwise valid, and that the public health, safety and welfare
of the City and of the area proposed for annexation will be best served by annexing the area described;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Hendersonville, North Carolina:

1: By virtue of the authority granted by N.C.G.S. 160A-58.2, as amended, the following
described noncontiguous area is hereby annexed and made part of the City of ~ Hendersonville as
of the seventh day of March 2024.

Being all of that real property consisting of PINs 9577-89-7580, 9577-89-6416, 9577-89-
5289, 9577-89-6236, and 9577-89-6187 described in the plat recorded in Book 2024-  [to be
inserted at recording of the plat] of the Henderson County Registry, said PINs 9577-89-7580, 9577-
89-6416, 9577-89-5289, 9577-89-6236, and 9577-89-6187 being described by metes and bounds as
follows:

ALL THAT CERTAIN PIECE, PARCEL OR TRACT OF LAND SITUATE, LYING AND BEING IN
HENDERSON COUNTY, NORTH CAROLINA, CONTAINING 4.441 ACRES AND HAVING THE
FOLLOWING METES AND BOUNDS TO WIT:

BEGINNING AT AN IRON PIN SET 1/2" REBAR LOCATED ON THE NORTHEASTERN RIGHT OF
WAY OF OLD SPARTANBURG ROAD (SR 1828), N02-25-32W 5135.86 FEET FROM USGS
MONUMENT FB0333, THENCE RUNNING ALONG SAID RIGHT OF WAY, N22-13-06W 65.25 FEET
TO AN IRON PIN SET 1/2" REBAR, THENCE N14-54-41W 98.59 FEET TO AN OLD NCDOT CAP,
THENCE N27-19-02W 103.39 FEET TO AN IRON PIN SET 1/2” REBAR, THENCE WITH A CURVE
TO THE LEFT HAVING A LENGTH OF 169.66 FEET, A RADIUS OF 1655.00 FEET AND A CHORD
BEARING AND DISTANCE OF N34-48-52W 169.59 FEET TO AN IRON PIN OLD 5/8” REBAR
LOCATED ON THE SOUTHERN END OF A SITE TRIANGLE AT THE INTERSECTION OF THE
NORTHEASTERN RIGHT OF WAY OF OLD SPARTANBURG ROAD (SR 1828) AND THE
SOUTHEASTERN RIGHT OF WAY OF UPWARD ROAD (SR 1783), THENCE RUNNING ALONG
SAID SITE TRIANGLE, N05-29-01E 61.29 FEET TO AN OLD NCDOT CAP LOCATED ON THE
NORTHERN END OF SAID SITE TRIANGLE LOCATED ON THE SOUTHEASTERN RIGHT OF WAY
OF UPWARD ROAD (SR 1783), THENCE RUNNING ALONG SAID RIGHT OF WAY, N50-23-14E
72.56 FEET TO AN IRON PIN OLD 5/8” REBAR, THENCE N50-37-23E 288.31 FEET TO AN OLD
NCDOT CAP, THENCE N52-10-34E 54.50 FEET TO AN IRON PIN OLD 5/8” REBAR, THENCE
LEAVING THE SOUTHEASTERN RIGHT OF WAY UPWARD ROAD (SR 1783) S49-04-21E 304.99
FEET TO AN IRON PIN OLD 3/4” OPEN TOP PASSING AN IRON PIN OLD 3/4” OPEN TOP @ 268.28
FEET, THENCE S35-14-50W 351.18 FEET TO AN IRON PIN OLD 3/4" OPEN TOP, S35-16-06W 99.99
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FEET TO AN IRON PIN OLD 1/2” REBAR, THENCE S36-01-53W 175.75 FEET TO THE POINT OF
BEGINNING.

2: Upon and after the seventh day of March 2024, the above-described territory,  and its citizens
and property shall be subject to all debts, laws, ordinances and regulations in force in the City of
Hendersonville and shall be entitled to the same privileges and benefits as other parts of the City of
Hendersonville. Said territory shall be subject to municipal taxes according to NCGS 160A-58.10,
as amended.

3. The Mayor of the City of Hendersonville shall cause to be recorded in the office of the
Register of Deeds of Henderson County and at the Office of the Secretary of ~ State in Raleigh, North
Carolina, an accurate map of the annexed territory,  described in Section 1, above, together with a duly
certified copy of this ordinance. ~ Such a map shall also be delivered to the Henderson County Board of
Elections, as required by G. S. 163-288.1.

Adopted by the City Council of the City of Hendersonville, North Carolina on this 7" day of March, 2024.

/s/Barbara G. Volk, Mayor
Attest: /s/Jill Murray, City Clerk
Approved as to form: /s/Angela S. Beeker, City Attorney

C. Rezoning: Standard Rezoning — Upward Rd-Spinx (P24-07-RZ0O) — Matthew Manley
AICP Strategic Projects Manager

Matthew Manley explained that the City of Hendersonville received an Annexation application
from the Spinx Company, LLC (anticipated owners) for 5 parcels totaling 4.58 Acres located along
Upward Road at the southeast corner of the intersection with Old Spartanburg Rd (across from
Dairi-O). The applicant has not requested zoning, therefore the City is initiating zoning for these
parcels from County CC, Community Commercial to CHMU, Commercial Highway Mixed. The
subject property is outside of the corporate city limits on the southeastern edge of Hendersonville.
The subject property sits outside of the City’s ETJ but within the Upward Road Planning District.
CHMU permits a range of intense commercial uses and residential uses (up to 12 units/acre) and
includes design standards for all uses other than single-family and two-family (per State Statute).
As a standard rezoning, all uses would be permitted if approved, including “convenience stores
with or without gasoline sales”. CZD would be triggered by projects exceeding 50 units or
exceeding a cumulative square footage of 50,000 Sq Ft. Planning Board voted unanimously in
recommending approval of the zoning.

The public hearing was opened at 6:43 p.m.

Public comments

Greg Minton of Greer, SC who is with the Spinx Company, LLC first applauded City Council for
all of the positive energy at their meeting. Secondly, asked that they consider approving the
rezoning request.

Via Zoom: Lynne Williams spoke about being thoughtful about the Upward Rd corridor and
preserve the character and open spaces of it.

The public hearing was closed at 6:48 p.m.

Council Member Jeff Miller moved that City Council adopt an ordinance amending the official
zoning map of the City of Hendersonville changing the zoning designation of the subject property,
PINs: 9577-89-7580; 9577-89-6187; 9577-89-6236; 9577-89-5289; 9577-89-6416, from Henderson
County CC, Community Commercial to City of Hendersonville CHMU (Commercial Highway Mixed
Use) based on the following:

1. The petition is found to be consistent with the City of Hendersonville 2030 Comprehensive Plan
based on the information from the staff analysis and because:

The Goals & Strategies of LU-7 “High-Intensity Neighborhood” calls for primary and secondary
recommended land uses, locations, and development guidelines which align with the proposed
CHMU zoning.

2. Furthermore, we find this petition to be reasonable and in the public interest based on the
information from the staff analysis, public hearing and because:
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1. Commercial Highway Mixed Use is the zoning district established for the Upward Rd Planning
Area

2. The Commercial Highway Mixed Use zoning district is well suited to achieve the goals of the
Comprehensive Plan for this area

3. The property is located in an area designated as a “Priority Infill Area” according to the City’s
Comprehensive Plan

A unanimous vote of the Council followed. Motion carried

Ordinance #0-24-06

AN ORDINANCE OF THE CITY OF HENDERSONVILLE CITY COUNCIL TO AMEND THE
OFFICIAL ZONING MAP OF THE CITY OF HENDERSONVILLE FOR CERTAIN PARCELS
(POSSESSING PIN NUMBERS 9577-89-7580; 9577-89-6187; 9577-89-6236; 9577-89-5289; AND 9577-
89-6416) BY CHANGING THE ZONING DESIGNATION FROM HENDERSON COUNTY CC
(COMMUNITY COMMERCIAL) ZONING DISTRICT TO CITY OF HENDERSONVILLE CHMU
(COMMERCIAL HIGHWAY MIXED USE) ZONING DISTRICT

IN RE: Parcel Numbers: 9577-89-7580; 9577-89-6187; 9577-89-6236; 9577-89-5289; 9577-89-6416
Upward Rd - Spinx (File # P24-07-RZ0O)

WHEREAS, the Planning Board took up this application at its regular meeting on February 8™, 2024; voting 7-
0 to recommend City Council adopt an ordinance amending the official zoning map of the City of Hendersonville,
and

WHEREAS, City Council took up this application at its regular meeting on March 7%, 2024, and

WHEREAS, City Council has found that this zoning map amendment is consistent with the City’s
comprehensive plan, and that it is reasonable and in the public interest for the reasons stated, and

WHEREAS, City Council has conducted a public hearing as required by the North Carolina General Statutes on
March 7%, 2024,

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Hendersonville, North Carolina:

1. Pursuant to Article XI of the Zoning Ordinance of the City of Hendersonville, North
Carolina, the Zoning Map is hereby amended by changing the zoning designation of the
following: Parcel Numbers: 9577-89-7580; 9577-89-6187; 9577-89-6236; 9577-89-5289;
9577-89-6416 from Henderson County CC (Community Commercial) Zoning District to City
of Hendersonville CHMU (Commercial Highway Mixed Use) Zoning District.

2. Any development of this parcel shall occur in accordance with the Zoning Ordinance of the
City of Hendersonville, North Carolina.

3. This ordinance shall be in full force and effect from and after the date of its adoption.
Adopted this 7" day of March, 2024.

/s/Barbara G. Volk, Mayor
Attest: /s/Jill Murray, City Clerk
Approved as to form: /s/Angela S. Beeker, City Attorney

D. Water and Sewer System Development Fees — Adam Steurer, Utilities Director

Hendersonville City Council directed Staff to further pursue information on water and sewer
System Development Fees (SDFs). SDFs are a one-time fee paid by new development requiring
water and/or sewer services to recover a portion or all of the cost of constructing water and/or
sewer system capacity. The fees can also be assessed to existing development requiring increased
system capacity. In general, SDFs are based upon the costs of current and/or future utility
infrastructure including, but not limited to, water supply facilities, treatment facilities, effluent
disposal facilities, and transmission mains. SDFs serve as the mechanism by which growth can
“pay its own way” and minimize the extent to which existing customers must bear the cost of
facilities that will be used to serve new customers. Currently, the City does not assess SDFs and
therefore does not recover the cost of providing water and sewer capacity from new development
connecting to the utility systems. Staff have worked with the qualified financial professional
consulting firm, Stantec, to explore various SDF scenarios and impacts. Stantec has prepared a
SDF Fee Analysis Report, which has been posted on the City’s website for public comment. NO
public comments were received.

16




REGULAR MEETING MARCH 7, 2024 VOLUME 27 PAGE

Section 5, Item A.

CITY OF HENDERSONVILLE

endersonville I
Wofer (‘ Sewer System Development Fees

FUTURE

z
-]
=
<
Q
z
=2
[=]
w

System Development Fees (SDFs)

+ Fees assessed to new development requiring new connection(s) or
existing connections requiring additional capacity.

* SDFs recover costs necessary for system expansion and additional
capacity - “Growth pays for Growth"

« Lack of SDFs places the full cost of infrastructure capacity on
existing ratepayers

* SDFs should be viewed as a mechanism to ensure the equitable
distribution of cost responsibilities between existing and future
utility customers

« Legislated in G.S. 162A, Article 8 (SDF Act). Written analysis required.

Considerations

 Hendersonville charged SDFs until Fall 2016

* SDFs are very common in North Carolina
« 81 NC utilities charged SDFs (2018/2019)

« Hendersonville is the only utility in the top 25 largest in NC that does not
currently charge SDFs

 Reduction in future rate increases for all customers realized
assuming collection of SDFs

* SDFs provide revenue to cash-fund more projects instead of issuing
debt
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SDFs Fund Capital Projects

« French Broad River Intake: $23.5-million

+ WTF 15-mgd Expansion: $2.1-million

« NC 191 Water Transmission Main: $12.7-million
+ Mud Creek Interceptor: $8.8-million

« WWTF 6-mgd Expansion: $34-million

.and many, many more

Group Action
Staff SDF written analysis begins 9/7/2022
Water & Sewer Advisory Committee SDF 101 presentation 10/24/2022
City Council SDF 101 presentation 10/26/2022
City Council Initial results presentation 4/26/2023
Business Advisory Committee Presentation 7/10/2023
Water & Sewer Advisory Committee Presentation 712412023
City Council Presentation 8/23/2023
Business Advisory Committee Final Presentation & board recommendations 10/9/2023
Water & Sewer Advisory Committee Final Presentation & board recommendations 10/23/2023
City Council Final Presentation & council recommendations 10/25/2023
Public Written analysis available for public comment 11/1/2023 - 12/18/2023
Chamber of Commerce-Public Policy Committee Presentation 12/14/2023
City Council Public Hearing 3/7/2024

Residential Calculated SDFs

Dwelling Heated Calculated Calculated Combined SDF
Sq Ft Water SDF Wastewater SDF

<1000 $1247 $2,048 $3,295
1,000 - 1,500 $1332 $2,188 $3,519
1,501 - 2,000 $1,359 $2,233 $3,592
2,001 - 2,500 $1,443 $2,370 $3,813
2,501 - 3,000 $1,500 $2,465 $3,965
3,001 - 3,500 $1,613 $2,650 $4,263
3,501 - 4,000 $1,724 $2.833 $4,558
4,000+ $1,992 $3,273 $5,265
Multi-Family (per unit) $894 $1,469 $2,364
Mobile Home Park (per unit) $1,399 $2,299 $3,699
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Non-Residential Calculated SDFs

New Development Defined

G.S162A-201 (6). New Development - Any of the following

3/4"

-|||

1%"

2||

3”

10"

$2,494

$4,156

$8,312
$12,300
$29,093
$52,368
$108,062

$232,748

$349122

$4,097

$6,828

$13,657

$21,850
$47,798
$86,036
$177,535

$382,383

$573,575

Calculated Calculated A
Water SDF Wastewater SDF Combined SDF

$6,591
$10,984
$21,969
$35150
$76,891
$138,405
$285,597

$615,131

$922,697

occurring after the date the written analysis process begins, no
more than one year prior to the adoption of a system

development fee, which increases the capacity necessary to serve

that development:

1)
2)

3)

Common New Development Examples

1.

subdivision of land;
construction, reconstruction, redevelopment, conversion,

structural alteration, relocation, or enlargement of any
structure which increases the number of service units

any use or extension of land which increases the number of

service units

Single-Family Subdivision: Construction of each dwelling unit on

a heated square footage basis.

Multi-Family Residential: Construction of each residential

dwelling unit on a per dwelling unit basis.

Non-Residential: Construction of buildings, structures, uses of

land per connection on a meter size basis.
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Implementation

 Timing of collection is legislated in N.C.G.S. 162A, Article 8

« Subdivision of Land - Later of the following:
— 1) Time of application of building permit
— 2) When service is committed

« All other New Development — Earlier of the following:
— 1) Time of application for connection of individual unit
— 2) When service is committed

Implementation

« Commitment of Utility Service - Current
— 1) Service already established and meter in place
OR

— 2) Acomplete service application submitted, payment of
tap/meter fee, AND building permit issued.

« Commitment of Utility Service — After SDF Adoption
— 1) Payment of SDF and issuance of Letter of Commitment

Implementation Options

Many projects across the service area are in various stages of the
development process...

Implementation Options:
1. Adopt with an effective date of March 7, 2024.

2. Adopt with a delayed effective date to allow for new development
projects nearing completion reasonable time to apply for utility
service, pay meter/tap fee, AND apply for building permit(s).

3. Implement SDFs in phased increments over time.

The public hearing was opened at 7:14 p.m.

Public Comments:

Randy Hunter of Hendersonville, NC spoke on behalf of the Chamber of Commerce in opposition
of System Development Fees.

Ken Gordon of Hendersonville, NC spoke in opposition to the System Development Fees.
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The public hearing was closed at 7:18 p.m.

Council Member Jeff Miller moved that City Council direct staff to take the next month to
consider the concerns raised tonight and bring back options to Council at their April 4" meeting.
A unanimous vote of the Council followed. Motion carried.

E. Zoning Text Amendment: Tree Canopy Preservation & Enhancement (P24-08-ZTA)
— Lew Holloway, Community Development Director

The City of Hendersonville is initiating a zoning text amendment to establish a standard for tree
canopy preservation and to increase efforts to enhance canopy established by new development.
The ordinance amendment was initiated at the request of the City of Hendersonville Tree Board
and guided to this point by an Ad Hoc Tree Ordinance Committee. That committee has been
meeting since late spring/early summer of 2023 to review the tree board request and develop the
ordinance which is presented here. In May 2023, the Tree Ordinance Committee began the first of
nine meetings to review recommendations from the tree board for amendments to the City’s
Zoning Ordinance. Primary recommendations found in the ordinance being presented for adoption
are as follows; 1) the establishment of a canopy preservation standard. This standard would be
applicable to lots which exceed 2 acres and establishes a baseline requirement to preserve 20% of
the canopy with a requirement that an additional 10% (for a total of 30%) be preserved, allowing
for alternative compliance approaches for the final 10%. 2) The establishment of additional canopy
enhancement standards for new development. These can be broadly categorized by a) increased
planting requirements for Vehicular Use Areas, b) the introduction of planting requirements to all
“Open Space and Common Open Space” currently required by the code and c) the introduction of
Street Tree requirements throughout the City’s Zoning Districts.

Staff Attorney Daniel Heyman gave the following PowerPoint presentation to Council on behalf
of the Tree Ordinance Revision Committee:

Tree Preservation
Ordinance

Daniel Heyman, Staff Attorney
City of Hendersonville
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» Tree Ordinance Study Committee purpose: “to study and recommend
ordinance provisions related to the preservation of the tree canopy within the
City of Hendersonville.”

» Members:
Glenn Lange (Tree Board)
Mary Davis (Tree Board)
Mark Steirwalt (Staff - PW)
Lyndsey Simpson (City Council)
Virginia Tegel (ESB)
Neil Brown (Planning Board)
Lew Holloway (Staff - Community Dev.)
Daniel Heyman (Staff - Legal)
Steve Dozier (formerly Business Advisory)
Susan Frady (At-large)
Caitlyn Gendusa (Staff - Sustainability)
Ken Gordon (Business Advisory)

Rough timeline:

~monthly committee meetings to continually

Committee Created revise a working draft Presentation to Plannin
. .
04/12/23 05/30/2023 07/2023 - 01/2023
First committee meeting Final version of proposed ordinance (substance) \

Ordinance addresses:

» Preservation of existing trees

» Some expanded planting requirements (street trees, common open space)

Ordinance does not address:

» Other environmental issues (steep slopes, stream buffers)

» Overall developed canopy percentage/planting requirements
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Benefits of preservation:

Improved air quality

yvYyvyYyy

Prevent stormwater runoff and erosion

Control urban “heat-islands”

Documented economic and health benefits

Some considerations:

Private property rights

yvyyvyyy

Development flexibility

Measuring Canopy

Tree canopy preservation

Affect on affordable housing

Development constraints on small sites

'O

Tree Canopy Cover Assessment

» Measures the amount of the City
covered by Tree Canopy (35%)

» City limits and ETJ only

> Looks at things like possible planting
area, impervious area, and unsuitable
planting area (biologically possible but
inappropriate e.g. baseball field)

» Uses imagery from the USDA’s National
Agriculture Imagery Program (NAIP) -
“leaf on” conditions.

Citywide Distribution of Canopy by Land Use

Res-Single Family

37%

Vacant Land

Commercial

Governmental

Comm Vacant Land

I e
Res-Condo I 3%

Medical

ke

=

2%

Apartment

Res-Townhouse

Figure 15. Distribution of citywide tree canopy by land use.
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Tree Canopy Cover Assessment

EXISTING AND POTENTIAL
TREE CANOPY COVER
- Existng Tree Conopy
ﬂ PPA - Poasbie Flanting Areas
[':] Vegetation Areas- Unsuitable for Planting
- Impervious SUIface Areas - Unsukabie for Fanting

17 Bare Soil Areas Unsuitable for Plarting

. Water

Indlan Cove

712 MARTIN CIR

of canopy coverage

canopy coverage
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Existing landscaping requirements
(not an exhaustive list):

Submit a tree survey showing all trees 12” diameter +
Parking lot landscaping

Buffer based on proposed and adjacent uses

vV vyVvVYyy

Credits toward landscaping requirements for preserving existing trees
(incentive only, no requirement)

v

Street trees in some areas (entry corridor, certain zoning districts)

v

Open space landscaping in mixed-use districts

» No requirement to preserve existing trees

Proposed changes (according to the
current draft):

Tree preservation standards established
Eliminate Tree Board review of conditional rezonings

No tree survey required, only a plan showing the tree line
Reduce the credits for preservation of existing trees

No credit for invasive species

vVYyVVYVYY

Trees used to meet landscaping new landscaping requirements must be 75 percent
native species (not the preservation requirement)

lI\DAu#}i-family residential to buffer lower density residential with an 8-foot type A
uffer

» Common open space landscaping (1 tree/5 shrubs per 1,200 sq. ft.)

v

» Open space landscaping (1 tree/5 shrubs per 4,000 sq. ft.)
b Street trees along all streets (unless exempt from landscaping ordinance)

Proposed Tree Canopy Preservation
Requirement:

» Does not apply to development sites with < 30,000 sq. ft. existing tree canopy (staff
recommendation)

» Existing canopy = canopy according to the most recent Tree Canopy Cover Assessment
conducted by the City of Hendersonville

If no canopy data - developer submits a plan showing the drip-line of existing
canopy

If developer disagrees - developer may submit a sealed plan showing existing
canopy as of the date of the Cover Assessment

» Tier One - MUST preserve 20 percent of existing canopy. No fee-in-lieu (unless granted
a variance)

» Tier Two - Preserve additional canopy according to the following schedule (or request a
fee-in-lieu):

Select One: Existing Canopy New Canopy Installation Total Tier Two Canopy
Preserved (in addition to | Required: Required:
Tier One):
0% 10%

Option 1 10%
Option 2 5% 7% 12%
Option 3 0% 15% 15%
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Proposed Tree Canopy Preservation

Requirement (continued):

» Trees preserved eligible for credits toward other landscaping requirements as.long as
they meet criteria (e.g. VUA landscaping must be w/in 20 ft. of YUA)

» Fee-in-lieu for Tier Two Canopy

» Delay of development approval for three years if all or substantially all trees are

removed in violation (and other remedies)

» Example below assuming: 5-acre site with 2 acres, or 87,120 sq. ft. of existing tree

canopy:
Example of Tree Canopy Preservation Requirement
Select One: Tier One Existing Canopy Tier Two Tree Existing New Canopy Installation
Preservation Requirement  Canopy Preserved (in Required:
addition to Tier One):
Option 1 17,424 sq. ft. (20%) 8,712 sq. ft. (10%) 0 sq. ft. (0%)
Option 2 17,424 sq. ft. (20%) 4,356 (5%) 6,098 (7%)
Option 3 17,424 sq. ft. (20%) 0sq. ft. (0%) 13,068 sq. ft. (15%)

Ex: Henderson County EMS

Total Tree Canopy
Requirement:

26,136 sq. ft. (30%)
27,878 sq. ft. (32%)

30,492 sqg. ft. (35%)

2529 ASHEVILLE HWY
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Ex: Henderson County EMS

mume L)
* micky aLop) —
e sy

FES BLE(7%0 W)

v CALG®)
GRASS DRAMAGE SWALE — P vie 0ou(H)
PuLaswy —

RS 0L (128

‘SEEDALL FULL SUN DISTURBED SLOPES WITH —
ROUNDSTONE SEED CO REGION 3 SOUTHERN
'NATIVE GRASS MOX #187 FOR ROADWAY AND.

(SEE LANDSCAPE NOTES SHEETL122 |

'

» Developer would add:

» Existing tree canopy to remain acreage or sq. ft.

» Total existing tree canopy (including to be
removed) and acreage or sq. ft.

2017 Henderson County EMS Landscaping Plan » New canopy installation

New Canopy Credit Calculation:

MEDIUM MATURING TREES 25 - 50" TALL

Common Name Botanical/Scientific Name
Norwegian Sunset Maple* Acer truncatum x A. platanoides 'Keithsform'

right Eur nHorn m?* Carpinus betulus 'Fastigiata'
American Hornbeam Carpinus caroliniana
American Yellowwood Cladrastis kentukea
Franklinia Franklinia alatamaha
Carolina Silverbell Halesia carolina
Savannah Holly Ilex x attenuata 'Savannah'
American Holly ¥ llex opaca
Eastern Red CedarX Juniperus virginiana
Goldenrain Tree* Koelreuteria paniculata

L r Magnolia* Magnolia liliiflora ‘Nigra’x Magnolia sprengeri ‘Diva’
Saucer Magnolia® Magnolia x soulangeana
Sweetbay Magnolia Magnolia virginiana
Black Gum ¥ Nyssa sylvatica
Sourwood ¥ Oxydendrum arboreum
Norway Spruce* Picea abies
Japanese Black Pine * Pinus thunbergii
Chinese Pistache* Pistacia chinensis
Okame Cherry* Prunus okame
Japanese Stewartia® Stewartia pseudocamellia
Nigra American Arborvitae* Thuja occidentalis 'Nigra'
Littleleaf Linden* Tilia cordata

reenspi ittl i n* Tilia cordata ‘Greenspire’

Source: Recommended Species List

New Canopy Credit Calculation:

EXTENSION

NC STATE
: N

Plant Toolbox

# Home [SFindaPlant B Design Gallery ? Help €8 Give Now B Contact Search

pr———

Acer truncatum is often confused

with: Common Name(s): Purple Blow Maple; Shangtung Maple

Acer platanoides

Phonetic Spelling

Acer 2 JES-KS AY-ser trunk-AH-tum

Crimson Sunset® %
Description
Shangtung maple is a deciduous tree in the Sapindaceae (soapberry) family native to

Native alternative(s) for Acer S
) China that grows to 20-25 feet tall. The genus Acer means maple in Latin.

truncatum:
Amelanchier canadensis Itis heat and drought tolerant once established and grows in average well-drained
soils in full sun to partial shade. The flowers occur in spring and are not ornamentally
significant. Leaves are 5-lobed and have excellent fall colors in yellow, orange and
red.

Cercis canadensis
The size of this tree makes it a good shade tree for smaller yards or as a street tree
under utilty lines. Use it as a specimen in an Asian themed garden. It attracts moth
larvae making it an excellent addition to a pollinator or nighttime garden

Crataegus phaenopyrum Whole plant

1€ Raulston ad
Dimensions:
Height: 20 ft. O in. - 25 ft. O in.

Insects, Diseases, and Other Plant Problems: No serious problems. See potential
insect and disease problem fact sheets to the left.

Halesia diptera
The Clemson Cooperative Extension Home and Garden Information Center has

a factsheet on common maple diseases and insect pests.

Width: 15 ft. 0 in. - 20 ft. O in.

rce: N.C. Cooperative Extension - www.ces.ncsu.edu
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New Canopy Credit Calculation:

Ex: Medium Maturing Trees

- A B |
Al Average Canopy
2 |Norwegian Sunset Maplex 177
3 |Upright European Hornbeam x 481
4 |American Hornbeam 297
5 |American Yellowwood 709
6 |Franklinia 43.5
7 |Carolina Silverbell 531
8 |Savannah Holly 78
9 |American Holly k 88.5
10 |Eastern Red Cedar k 132.75
11 |Goldenrain Treex 962
12 |Galaxy Saucer Magnoliax 123
13 |Saucer Magnoliax 235.5
14 |Sweetbay Magnolia 397
15 |Black Gum k 445.5
16 |Sourwood k 61.5
17 |Norway Sprucex 594
18 |Japanese Black Pine x 150.75
19 |Chinese Pistachex 368.25
20 |Okame Cherryx 368.25
21 |Japanese Stewartiax 107
22 |Nigra American Arborvitaex 61.5
23 |Littleleaf Lindenx 709
24 |Greenspire Little Leaf Lindenx 1063.5
25 |Trident Maplex 368.25
26 |Red Buckeye k 132.75
27 |American Smoke Tree 245.5
28 |IDwarf Loblollv Pine 61.5

Fee-in-Lieu:

New Tree Canopy Installation

Size of Tree*: Tree Canopy

Large Maturing 872 sq. ft.
Medium Maturing 350 sq. ft.
Small Maturing 144 sq. ft.

*As designated in the Recommended Species list

» Based on the cost to for the City to plant new canopy to replace the existing canopy

removed.

> Weighted average of the following:

New Tree Canopy Installation

Size of Tree: Tree Canopy
Large Maturing 872 sq. ft.
Medium 350 sq. ft.
Maturing

Small Maturing 144 sq. ft.

Weighted average is 228.84 sq. ft.

v v v Vv

124.305

301.507

Trees per Acre Weight

0.105

0.261

0.634

Assigned weight based on the number of trees to reach a certain amount of canopy.

City’s average cost to plant and establish a tree is ~$350.

With an average replacement canopy of 228.84 sq. ft. per tree planted:

» 350/ 228.84 = §1.53 per sq. ft. of tree canopy.

Fee-in-Lieu example:

» For a development with 2 acres, or 87,120 sq. ft. of existing canopy:

» Tier Two Canopy Preservation Requirement, Option 1 = 8,712 sq. ft.

8,712 * $1.53 = $13,329.36 fee-in-lieu of the entire Tier Two requirement.

Tier Two Canopy Preservation Requirement, Option 2 = 4,356 sq. ft.

4,356 * $1.53 = $6,664.68 fee-in-lieu of preservation requirement

(Developer installs 7 percent new canopy)
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Exemption Standard

Recommend that the standard for compliance be development sites that
exceed 2 acres in size AND exceed 30,000 sq. ft. of existing tree canopy.

Tree Board Plan Review

Eliminate Tree Board review of conditional rezonings

Credits for Preservation

Increase the credits for preservation of existing vegetation [see next
slide]

b) Credits and other incentives to preserve vegetation. Preserved trees may be
credited at the following rate:

o

72—12 inch ealiper DBH (diameter at breast height) tree = 21 trees
13—18 inch ealiper DBH tree = 32 trees

19—24 inch ealiper DBH tree = 43 trees

25+ inch ealiper DBH tree = 54 trees-

Lew Holloway then presented the following PowerPoint presentation on behalf of the Planning
Board:

TREE CANOPY PRESERVATION &

ENHANCEMENT
(P24-08-ZTA)

Zoning Text Amendment

City of Hendersonville City Council
March 7th, 2024

Community Development | Planning Division

Lew Holloway | Community Development Director
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Pro;ec’r Background

'Appllcant City of Hendersonville

Zonmg Dlstrlcts Impacted: Applies to Various Zoning Districts dependent on

type and scale of development.

=/Pr9p'osed Changes:

"+ Establishes Tree Canopy Preservation standards for new residential and commercial

development.

+ Establishes new planting requirements for Common Open Space and Open Space.

+ Establishes Street Tree requirements applicable to new development and certain
redevelopment projects.

+ Establishes requirements for planting Native Species.

+ Makes changes to vehicular use area planting requirements, increasing total
plantings required while also enhancing flexibility around planting locations.

+ Makes various changes to submittal requirements and administrative dutles to -

accommodate the enforcement of the new ordinance requirements.

Plannlng Staff Review & Recommendations

Recommended Planting List

I) We suggest that this list be titled “Approved Planting List.” This just clarifies language around this being a
requirement of the zoning code, rather than a recommendation. [Definition Clarification]

;; 2) WVe would request that the Tree Board establish a way of annually obtaining feedback on the list from site engineers

and landscape architects or other professionals who may be developing planting plans within the community.
[Administrative Clarification]

Tree Board Review

I) Conditional Zening District (CZD) review currently includes a Tree Board review of planting plans associated with

site plans going through the Conditional Zoning District approval process.As discussed in the Tree Ordinance
Review Committee meetings, we recommend that with the adoption of these new canopy preservation and
enhancement standards that the Tree Board review process be removed from the CZD process as the new
ordinance establishes standards sought by the Tree Board in this process. [Administrative Clarification]

Planning Staff Review & Recommendations

Exemption Standard Alignment

I) The Tree Canopy Preservation standard as proposed establishes an exemption for lots that are 2 acres or less in
size. Staff would suggest al [Definition Clarification]

.~ 2) We would request that this exemption be aligned with the exemption standards for stormwater and erosion and
sediment control standards.Ve propose that the exception standard would read as follows:

total tree canopy does not exceed 30,000 square feet, shall preserve existing trees in compliance with this Section.

3) This recommendation is to simplify the review process while also limiting the potential design challenges and

administrative burden to sites with limited canopy coverage that the preservation standard might otherwise create. /

[Policy Recommendation]
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A ¢

Area of Disturbance lllustration

CanoPy Coverage lllustration

I i # 7
/ / /
/ /
/ /

75% Carilz/

</ acre
& of drsiwbance

0% C’i/&/&a/

—

~

T

2 acre
of dfsHurtance /

B

Z5% (f'&/i’{a/ \

e
=

‘ £

71,25 Acre Total = 54,450 square feet; 50% Canopy Coverage = 27,225 square feet

| &7 7

1.25 Acre Total = 54,450 square feet; 25% Canopy Coverage = 13,612 square feet

—

1.25 Acre Total = 54,450 square\fa:)l;{s% Canopy Coverage = 40,837 square feet

2.25 Acre Total = 98,010 square feet; 75% Canopy Coverage = 73,507 square feet 2.25 Acre Total = 98,010 square feet; 75% Canopy Coverage = 49,005 square feet 2.25 Acre Total = 98,010 square feet; 25% Canopy Coverage = 24,502 square feet

o~
\

A

|1 2.25 Acre Site & greater

Can0py Coverage Exemption Scenarios
B vS%Canory  [SowCanopy |25%Camory

/| thenorequalto 1 acre
[/ / of disturbance

o~
s
;

2.25 Acre Site & less
then 1 acre of

/" disturbance

1.25 Acre Site & greater

then or equalto 1 acre
of disturbance

1.25 Acre Site & less
then 1 acre of
disturbance

Exemptions Defined

(+) - Exemption is tied to relief granted to site with 30,000 square feet of canopy or Iess,»' -
(*) - Exemption is tied to relief granted to a site with less than an acre of dlsturbance/
(#) - Exemption is tied to relief granted to a site that is less than 2 acres overall. ,

73,507 square feet; 30%
saved = 22,052 sq ft
(exempted by - none)

73,507 square feet; 30%
saved = 22,052 sq ft
(exempted by - *)

40,837 square feet; 30%
saved = 12,251 sq ft
(exempted by - #)

40,837 square feet; 30%
saved = 12,251 sq ft
(exempted by - #)

49,005 square feet; 30%
saved = 14,701 sq ft
(exempted by - none)

49,005 square feet; 30%
saved = 14,701 sq ft
(exempted by- *)

27,225 square feet; 30%
saved = 8,167 sq ft
(exempted by - #, +)

27,225 square feet; 30%
saved = 8,167 sq ft
(exempted by - #, *, +)

24,502 square feet; 30%
saved = 7,350 sq ft
(exempted by - +)

24,502 square feet; 30%
saved = 7,350 sq ft
(exempted by - *, +)

13,612 square feet; 30%
saved = 4,083 sq ft
(exempted by - #, +)

13,612 square feet; 30%
saved = 4,083 sq ft
(exempted by - #, *, +)
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Legislative Committee

‘+ January 16th 2024
+3 Members in attendance (+) 1 Staff Member

+ Meeting takeaways
+ Committee was broadly supportive and asked a series of questions regarding clarification
of terminology, impacts of violating the ordinance, street trees etc.
+ Many of the issues raised were addressed through the on-going revision process with the

Tree Ordinance Committee and were discussed by the Planning Board at their February
public hearing for the ordinance.

The Land Use and Development element analyzes existing development patterns and recommends land

Land Use & uses and development standards for future growth and redevelopment in all areas of the City and Extra-

Territorial Jurisdiction (ETJ). This element also recommends areas for future expansion of the ETJ. The

Deve1opment framework for land use policies and decision making in this element reflects the vision statements,
VA principles and strategies of all elements of the 2030 Comprehensive Plan.

AR AT
NN
<N
N
~

The Population & Housing element of the 2030 Comprehensive Plan identifies and analyzes existing and
Population & forecasted housing needs in Hendersonville. This chapter of the plan is concerned with identifying

Housing standards and programs for the elimination of substandard dwelling conditions, the improvement of
housing quality, variety and affordability, and with the provision of adequate sites for housing.

~

The Natural and Environmental Resources element of the 2030 Comprehensive Plan creates a framework

Natural & for the preservation of sensitive natural areas, working lands and ecological systems in concert W|th )
q future development. Preserving these features will help to sustain air and water resources and - &
Environmental 3 g >
contribute to the health and quality of life of Hendersonville residents. Additionally, the- Concepts L

Resources presented in the chapter are intended to facilitate the preservation of the natural tharacfer that dEfI és’
Hendersonville's identity. = -

1) COMPREHENSIVE PtAN\CQNS:IST}ENCY

& The Cultural and Historic Resources element of the 2030 Comprehensive Plan

‘. ; provides an inventory of Hendersonville’s existing cultural and historic resources and

opportunities and recommends strategies to preserve and supplement these

= Cu“ural & Historic resources. Historic districts and landmarks connect residents to Hendersonville's past
Resources and contribute to the community’s uniqueness. Maintaining and building upon these

. / resources as the community grows will help to create an enduring identity and sense

of place in Hendersonville.

ENCY

S

SIST

07 |2 J The Community Facilities element of the 2030 Comprehensive Plan provides and

/ analysis of Hendersonville’'s existing public facilities and services such as schools,
parks and public safety, and identifies community needs in each area. This element
Community Facilities provides a vision to efficiently use public facilities, meet long term public safety
needs and provide residents with ample park and recreation amenities and
opportunities.

Sonos

<<
N NN
3 ~

\
N

The Water Resources element of the 2030 Comprehensive Plan provides policies to |
maintain and improve the quality of water, stormwater and wastewater facilities ina /
sustainable, efficient manner as the community grows. iy

Water Resources

The Transportation and Circulation element of the 2030 Comprehensive Plan /
classifies and analyzes performance of existing roadways, bicycle routes and otﬁEr

Transportation &

. . modes of travel. Analysis and recommendations reflect coord|r)at|on thezLand Use a
Circulation

Development element of the 2030 Comprehensive Plan, ensuﬂng that transportat an’ /
and land use decisions are not made in isolation. . .

1) COMPREHENSIVE PLAN CON

modes of transportation, while providing direction for future |mprovements1n all a4
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' GENERAL AMENDMENT STANDARDS

’Cqmpatlblllty

‘| Whether and the extent to which the proposed amendment is compatible with existing and

proposed uses surrounding the subject property -

The proposed text amendment seeks to promote compatibility between new development on
sites with surrounding existing development, by reducing the removal of existing site
vegetation and tree canopy and enhancing the integration of new plantings in required open
space.

3) Changed
Conditions

Whether and the extent to which there are changed conditions, trends or facts that require an
amendment -

There has been increased pressure to develop Greenfield sites throughout the city. Previqufs[\y/“"

unimpacted by large scale development these site within the City and ETJ contribute to,»thé
character of the surrounding neighborhoods. The large scale clearing and grading often-

associated with new development has generated considerable concerns regarding. conservat| n

and preservation of natural resources and quality of life for re5|dents WIthm the Clty

Interest ‘

4) Publrc

Whether and the extent to which the proposed amendment would result in a logical and orderly
development pattern that benefits the surrounding neighborhood, is in the public interest and

s | promotes public health, safety and general welfare -

The proposed text amendment aligns with the public interest in that it seeks to offset some of the
impacts of large scale development on adjacent properties and on existing natural resources.

5) Public
Facilities

Whether and the extent to which adequate public facilities and services such as water supply,
wastewater treatment, fire and police protection and transportation are available to support the
proposed amendment -

The proposed text amendment does not have a large impact on public facilities.

6) Effect on

Whether and the extent to which the proposed amendment would result in significantly adverse
impacts on the natural environment including but not limited to water, air, noise, storm water
management, streams, vegetation, wetlands and wildlife -

Natural
Environment The proposed text amendment will offset a portion of the ongoing |mpacts of nf_,:,j,.' _7é'opme’nt on
the natural environment within the City. 7 i '
Planning Board
+February 8t, 2024

~+7 Members in attendance (+) 3 Staff Members

~ + Meeting takeaways

- +Overall there was a desire amongst the Planning Board to support the
adoption of a new Tree Ordinance.

+The Board supported the two staff recommendations for the renaming of the
"Recommended Planting List” to "Approved Planting List” and to align the
exemption standard for canopy preservation with Stormwater and Erosion
and Sediment Control Plans at less then an acre of disturbance or 30,000
square feet or less total on-site canopy.

+The motion to recommend City Council adopt the new ordinance carried
unanimously.
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PB Recommended Consistency Statement

The petltlon is found to be [consistent] with the City of Hendersonville 2030
_Cempre_henswe Plan based on the information from the staff analysis and the
""L’l/bﬂc/hearing, and because:

The petition aligns with the Comprehensive Plan’s Strategies; NR-2.3. Promote
preservation of woodlands. Mature trees and wooded areas are significant
community-defining natural features that contribute to Hendersonville’s ]
identity, LU-3.5. Minimize negative impacts from growth and land use changes
on existing land uses and LU-3.6. Update the Zoning Code to ensure
conformance with the Comprehensive Plan

We [find] this proposed zoning text amendment petition to be reasonable and i
the public interest based on the information from the staff anaIVSIs and the
public hearing, and because: : '

 PB Recommended Rationale for Approval
Weflnd t.h;is petition to be reasonable and in the public interest based on the
,;iﬁfb/r,rhaj:ion from the staff analysis and the public hearing, and because:

1. The proposed text amendment seeks to promote compatibility between new
development on sites with surrounding existing development, by reducing the
removal of existing site vegetation and tree canopy and enhancing the
integration of new plantings in required open space.

/

2. The proposed text amendment aligns with the public interest in that it seeks te'; |

offset some of the impacts of large scale development on adjacent propertles

and on existing natural resources.

3. The proposed text amendment will offset a portion of the ongomg lmpacts-'-.
new development on the natural environment within the

The public hearing was opened at 8:10 p.m.

Public Comments:

Ginny Faust of Hendersonville, NC spoke in favor of the revisions to the tree ordinance and said
I worked as the City Planner for Hendersonville from 1985 until 1991. 1 would like to make the
following comments in support of the revisions to the Zoning Ordinance for tree canopy
preservation as proposed by the Tree Board. I would also like to provide a little background
regarding how the first regulations in the Zoning Ordinance for tree protection and landscaping
came about. These regulations also established the Tree Board. Around 1988 or 1989, all the
parcels fronting on Four Seasons Boulevard had not yet been developed. An announcement was
made that a Taco Bell restaurant was planned for one of the remaining lots, but a giant oak tree
on the property that had been a community focal point for probably 200 years would have to be
cut down to make room for the building. Many people were upset about this loss. Discussions
started about possibly revising the Zoning Ordinance to consider requirements for tree protection
and landscaping when commercial properties were developed. I spoke with Mayor Don
Michalove about forming a committee composed of people who were in favor of these
regulations, and those who had strong concerns about this approach. We started out with a group
of 10 or so people with different opinions, but the first couple of meetings with this committee
were not very productive and people quickly became frustrated with the process. Instead, we
came up with the idea that a smaller subcommittee made up of four people — two business

34




REGULAR MEETING MARCH 7, 2024 VOLUME 27 PAGE

Section 5, Item A.

owners who had strong beliefs in property rights, and two people who were committed
environmentalists — would meet and hopefully work out the issues. These four people were Dan
Waddell, Marilyn Gordon, David Malpass, and Steven Black. The subcommittee met regularly
for months to explore options; I no longer remember how long it was. The four members came
to the conclusion that they would only work on the consensus principle — that everyone had to
agree on a proposal for it to move forward. Over time, the give and take of opinions and ideas
led to the members having a better understanding of everyone’s underlying reasons for their
particular beliefs. In addition, trust among the members also developed. Eventually, this led to
compromises that had previously been unacceptable, if not unthinkable. When the subcommittee
developed the final wording, everyone in the community believed that because those who agreed
with “their” position had said it was acceptable, no one objected to the ordinance language and
the amendments were passed. To this day, when I think back on my career as a planner, this
process and the trust that unfolded in our group remains one of my happiest and most satisfying
memories. The members of the Tree Board have worked very hard through the years to find a
balance between development and the protection of our environment. Now that development is
taking place at a much faster pace, their work is even more important. I would ask that the
Council support their revisions to the existing language. It is important that our tree canopy
remains viable, native trees and landscaping are encouraged, and the underlying web of birds,
insects and plants that this canopy supports continues so the City we all love can thrive in the
future. Thank you.

Glenn Lange of Hendersonville, NC, a member of the Tree Board, spoke in favor of the revisions
to the tree ordinance, however, he the tree ordinance committee has some concerns:

e The Fee in Lieu provision that substantially undervalues mature trees that a developer can
remove in the preservation requirement.

e The size of developments that are proposed to be exempted from this ordinance.

e The proposed elimination of the Tree Board from the Community Development Review
process for proposed projects.

Mary Davis of Hendersonville, NC, a member of the Tree Board, spoke in favor of the revisions
to the tree ordinance with two exceptions:

e Giving possible exemptions to lots between 1 and 2 acres. A lot of the land in the city that
can be developed or redeveloped, are 1 to 2 acres.

e | would like to see the City work on a fee in lieu schedule that takes into consideration, the
environmental value of our mature trees.

Nancy Diaz of Hendersonville, NC, Mountain True Southern Regional Director, spoke in support
of the ordinance revisions. We support the Tree Board’s position to not include the fee in lieu
provision suggested by City staff. It would be wise for the valuation of trees removed be
determined by an urban arborist and that will vary by project. For matters requiring subject matter
expertise, we recommend that City Council work with City staff to determine a valuation process
that balances an accurate accounting of the loss of mature trees with the need to build new
affordable housing. We also support the Tree Board remain a part of the review process for new
developments.

Randy Hunter of Hendersonville, NC spoke on behalf of the Chamber of Commerce in opposition
of the tree canopy ordinance. While we acknowledge the environmental goals, we recommend
exemptions on acres two or less to ensure a balanced approach considering the diverse scales and
we suggest removing the tree board from the approval process and leave the decision making to
the Planning Board and City Council. We encourage trade-offs between landscaping regulations
and tree canopy requirements. We also express concern about affordable housing and urge
thoughtful consideration of potential economic implications.

Ken Gordon of Hendersonville, NC has served on the Tree Board and thinks the 2 acre exemption
that the Business Advisory Committee suggested is reasonable to allow those sites to be developed

properly.
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Susan Frady of Hendersonville, NC representing the Henderson County Partners for Economic
Progress and we are in favor of the tree ordinance presented with the recommended changes of the
Business Advisory Committee.

Via Zoom:

Lynne Williams spoke mostly in favor of the tree ordinance and to keep the tree survey and the
Tree Board, however, had a long list of suggestions moving forward.

Ken Fitch of Hendersonville, NC spoke in support of the tree ordinance and asks that you keep the
Tree Board.

Digital Comments:

Annie Bussinger said we are living in a difficult time. The sound of a chainsaw is happening more
and more and putting us on a path of no return. Trees play a key role in the health of the planet and
the air we all breath. Not in my lifetime but, one day the almighty dollar will NOT have top billing.
Let's open our eyes to the extreme importance and benefits of our beautiful majestic trees.

The public hearing was closed at 8:45 p.m.

Council Member Jennifer Hensley moved that City Council direct staff to take the next month
to consider the concerns raised tonight and bring back options to Council at their April 4%
meeting. A unanimous vote of the Council followed. Motion carried.

9. NEW BUSINESS

A. Resolution Approving Interlocal Agreement to Merge the Hendersonville and Laurel
Park ABC Systems — Chuck McGrady and Jeff Nance, Hendersonville ABC Board

City Manager John Connet explained that Hendersonville and Laurel Park ABC Boards have
been working on a merger agreement for over twelve months. The two ABC boards have
tentatively reached agreement on the attached document. City staff recommend the that the City
Council approve the proposed resolution authorizing the Mayor and City Attorney to execute the
merger agreement.

Council Member Jeff Miller moved that the City Council approve the Resolution by the City of
Hendersonville City Council Approving an Interlocal Agreement with the Town of Laurel Park
for the Merger of the ABC Systems as presented. A unanimous vote of the Council followed.
Motion carried

Resolution #R-24-11

RESOLUTION BY THE CITY OF HENDERSONVILLE CITY COUNCIL APRPOVING
AN INTERLOCAL AGREEMENT WITH THE TOWN OF LAUREL PARK
FOR THE MERGER OF THE ABC SYSTEMS

THAT WHEREAS, the City Council for the City of Hendersonville is the appointing authority for the
Hendersonville ABC Board, duly established by election, pursuant to the authority of chapter 954 of the 1955 North
Carolina Session Laws; and

WHEREAS, the Town Council for the Town of Laurel Park is the appointing authority for the Laurel Park
ABC Board, duly established by election, pursuant to the authority of chapter 163 of the 1981 North Carolina
Session Laws; and

WHEREAS, the City of Hendersonville Board of Alcoholic Beverage Control currently operates an ABC
system consisting of three stores and a warehouse, plus inventory and equipment, said stores being located at 205
Church Street, Hendersonville, NC (“Church Street Store), 275 Thompson Street, Hendersonville, NC
(“Thompson Street Store”), and 32 McMurray Road, Hendersonville, NC (“McMurray Road Store”), the warehouse
being located at the Church Street store (“Hendersonville Warehouse™), the Hendersonville System being
collectively hereinafter referred to as the “Hendersonville System”; and

WHEREAS, the Town of Laurel Park Alcoholic Beverage Control Board currently operates an ABC
system consisting of one store plus inventory and equipment, said store being located at 1709 Brevard Highway,
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Laurel Park, NC (“Laurel Park Store”), the Laurel Park System being collectively hereinafter referred to as the
“Laurel Park System”; and

WHEREAS, the stores operated by the Hendersonville ABC System and the Laurel Park ABC System are
operated in the same general area, and are in close proximity to one another;

WHEREAS, the Hendersonville City Council and the Laurel Park Town Council wish to merge the ABC
systems, currently operated independently by the City of Hendersonville Board of Alcoholic Beverage Control and
the Town of Laurel Park Alcoholic Beverage Control Board pursuant to the authority of N.C.G.S. § 18B-703 and
N.C.G.S. Chapter 160A Article 20, Part 1; and

WHEREAS, a draft of the “Interlocal Agreement to Provide for the Merger of ABC Systems” has been
presented to City Council for approval to effectuate the merger of the ABC Systems;

THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF HENDERSONVILLE,
NORTH CAROLINA that:

1. Pursuant to the authority of N.C.G.S. § 18B-703 and N.C.G.S. Chapter 160A Article 20, Part 1, the Interlocal
Agreement to Provide for the Merger of ABC Systems (the “Agreement”) is approved as presented.

2. The Mayor is authorized to execute the Agreement with such changes as she deems appropriate in
consultation with the City Attorney, provided that any changes to the Agreement regarding the calculation
or distribution of profits from the merged system (paragraph 12), or the location of ABC stores (paragraph
13) shall require ratification of City Council.

3. The City Manager, City Attorney, and City Staff are authorized to take such other actions as may be necessary
to carry out the terms and provisions of the Agreement as signed by the Mayor.
Adopted by the City Council of the City of Hendersonville, North Carolina on this 7™ day of March, 2024.

B. S. Main Street Improvements — Brent Detwiler, PE, Public Services Director

Brent Detwiler explained that City staff has been working with Traffic Planning and Design, Inc.
(TPD) to complete a bicycle and pedestrian improvement project along S. Main Street. The project
will be completed in conjunction with paving improvements to provide a safer experience for
Ecusta Trail users to access downtown and the Henderson County Visitor Center. Attached is a
draft plan by TPD which is currently being reviewed by staff from multiple departments ahead of
the final construction plan. We are providing this draft plan for Council’s feedback and welcome
any questions you may have. Total paving and striping is estimated to cost approximately
$600,000. Paving work is currently being advertised for bidding. Striping work will be informally
bid in coming weeks. Brent showed a PowerPoint presentation showing what’s to come.

Jennifer Hensley asked if there will be audible signals and Brent said we can look into it and see
what the cost would be.

Lyndsey Simpson mentioned bike racks up and down Main Street and Brent said they are definitely
working on that as well.

S Main Street Bicycle Facility

and Pedestrian Improvements

March 7, 2024
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10. CITY MANAGER REPORT

A. February Surpluse Item Report — John Connet, City Manager

APPROVED

By John Connet at 1:39 pm, Feb 08, 2024

IMEMO

TO: John Connet, City Manager

FROM: lennifer Case, Public Works

DATE: 02/08/2024

RE: A Reguest for Declaration of Surplus ltems

The following items are no longer in use by the city, and we are requesting that these items be declared
surplus with the intent to sell them by internet auction:

15-17 2009 Chevrolet Tahoe Approximate Value: 55000
15-09 2008 Jeep Grand Cherokee Laredo AV: 55000
14-06 2001 Ford F150 AV: $1800

26-05 2004 Sterling L7500 Heavy Duty Truck AVS$14000
20-01 2002 Chevrolet C6500 Heavy Duty Truck AV: $8000
14-42 2009 Jeep Grand Cherokee AV: $3500

14-52 2014 Ford Explorer AV: $10000

14-48 2014 Ford Explorer AV: 510000

15-22 2013 Chevrolet Tahoe AV: 58000

Lo n R WN e

B. February 2024 Contingency and Adjustment Report — John Connet, City Manager

In accordance with North Carolina General Statute (NCGS) 159-13(b) it is required that all
expenditures resulting from a contingency appropriation budget be reported to the governing
board at its next regular meeting and recorded in the minutes.

NCGS 159-15 permits the Budget Officer (City Manager), to transfer budget from one
appropriation to another within the same fund, provided any such transfers are reported to the
Governing Board. The City of Hendersonville refers to transfers of budget from one
appropriation to another within the same fund as a “budget adjustment”. City Council authorizes
budget adjustments each year with the adoption of the annual budget ordinance (SECTION 4).
This agenda item serves to fulfill the reporting requirements of both NCGS 159-13(b) and 159-
15 by providing City Council a summary of all amendments and adjustments occurring thus far
in the fiscal year.

FISCAL YEAR 2023 - 2024 (FY24) Completed | Corrected
BUDGET AMENDMENTS
ACCOUNT NUMBER ACCOUNT DESCRIPTION EXISTING BUDGET  INCREASE  DECREASE REVISED BUDGET

AMENDMENT
DESCRIPTION
APPROVED NUMBER

010-1400-554001 | co- equipment Other Than [ 39,000] = 7,867 | 31,133 | [Tablets [ yes [adjustment | 1/31/2024]
010-1400-534000 | Non-Capital Equipment | 97,500 7,867| - 105,367 | |Tablets [ yes [adjustment | 1/31/2024]
068-7855-524020 | R&M Equipment [ 5,100 = 3,700 | 5.400| [strest Sweeper Part [ yes [adjustment | 1/31/2024]
068-7855-524030 | REWM Trucks [ 53,850 3,700] - 57,550 | |Street Sweeper Part [yes [adjustment | 1/31/2024]
0657855521110 Protective Clothing 5,000 1,360 3,620] [strest Sweeper Part yes sdjustment 2/1/2024)
088-7855-521030 Medical 1,500 1380 120| |Sstreet Sweeper Part ves adjustment 2/1/2024
063-7855-531100 Fuel 70,000 2,653 67,347 | |Strest Swesper Part yes adjustment 2/1/2024)
068-7855-532250 Outreach Frogram 2,000 - 1283 707| [ Street Swesper Part yes adjustment 2172024
088-7855-524030 REM Trucks 57,550 5,666 - 64,216 | | Street Sweeper Part ves adjustment 2/1/2024
010-1002-519200 Contracted Services 133,000 - 27,000 106,000 [P0 Zoom Upersde yes adjustment 2/3/2024)
010-1300-519200 Contracted Services 34,650 5,800 - 38,450 | |PD Zoom Uperade ves adjustment 2/9/2024
010-1300-534000 Non-Capital 74,000 23,200 97,200 | |PDZoom Upgrads yes adjustment 2/9/2024
010-0000-534999 Contingency 45,963 4,000 44,963 | [Insurance Claims ves adjustment 2/9/2024)
010-1002-531700 Liability & Property Insur. And Bonds 25,912 2,000 = 27,912 | [Insurance Claims yes adjustment 2/9/2024
010-1300-519200 Contrated Services 34,650 2,000 36,650 | | Insurance Claims yes adjustment 2/3/2024)
010-1525-553000 [ capital Outlay- Land Improvemnts | 57,700] I 5,556 | 52,144 | [ Mark- Disc Golf Mulcher, [yes [adjustment | 2/14/2024]
010-1525-531600 | Lease/Rental Equipment | - 5,556) - 5556] | Mark- Disc Golf Mulcher, [yes | adjustment | 3/14/202¢]
010-1400-519104. [ Prof servies— Engineerin; £ | 22,000] I 5,000 | 14,000 | [FD Equipment [yes [adjustment | 2/23/2024]
010-1400-524020 | R&M Equipment | 32,300 5,000 - 20,300 | | FD Equipment [yes | adjustment | 2/23/202¢]

11. CITY COUNCIL COMMENTS - None

12. ADJOURN
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There being no further business, the meeting was adjourned at 9:07 p.m. upon unanimous assent

of the Council.

Barbara G. Volk, Mayor
ATTEST:

Jill Murray, City Clerk
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Welcome & Orientation

The City of Hendersonville held Day 2 of its 2024 City Council retreat on Friday, March 15 at the
Hendersonville Board of Realtors. The retreat was professionally facilitated by Warren Miller and
Drew Finley of Fountainworks, a consulting firm focused on supporting public sector
organizations. The retreat revolved around the theme of growth and the phrase “from seed to
tree.” John Connet, City Manager, kicked off the day by explaining this theme and sharing some
interesting facts from the City Council meeting minutes books. Councilmembers then reflected
on a “seed” that was planted in the community in the past that they are proud to see has now
grown into a “tree.” Each Councilmember’s response is included below:

Councilmember Jeff Miller — Main Street renovation and Laura E. Corn Mini Golf Course
at Edwards Park.

Mayor Barbara Volk — Skate park at Patton Park.

Councilmember Dr. Jennifer Hensley — A long history of good decisions that has led to
numerous amenities and a high quality of life in the community.

Mayor Pro Tempore Lyndsey Simpson — The construction and expansion of the
Oklawaha Greenway trail.

Councilmember Debbie O’ Neal Roundtree — 7™ Avenue upgrades and ongoing
branding and visioning.

Connet added that the foundation and architecture of City Hall in 1928 represents the
embodiment of good government in the City. All Councilmembers agreed that the City boasts a
long history of good decisions that have benefited today's residents, visitors, and businesses.

Celebration of 2023 Accomplishments

City Council and staff then celebrated key accomplishments from 2023. Staff conducted a similar
exercise at their retreat earlier in the year, so this segment focused on hearing from City Council
members on what they are most proud of and why. Below are the themes that emerged from
the conversation:

Strong Infrastructure Investment — Councilmembers mentioned a variety of ongoing
and completed projects that represent strong investment in the City's critical
infrastructure. These investments benefit not only City residents but also more than
85,000 people in Henderson County who are served by the City's utility system.

e French Broad River Raw Water Intake — State Revolving Fund loan to keep up with
growth and mitigate drought effects.

e Solids Management Grant ($14.75 million) — State appropriation for treatment
facility solids management improvements.

e 2 Reported SSOs — Only two sanitary sewer overflows were reported in 2023.

2| City of Hendersonville — 2024 City Council Retreat
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e 100-Year Water System Anniversary — Strong investments in the City’'s public
drinking water system have allowed the system to sustainably grow for over a
century.

e Robust public education campaigns — Public education and outreach has grown in
recent years with initiatives such as Drinking Water Week, Fix a Leak Week, and
Cease the Grease.

Strong Support for City Employees — City Council has advocated for and adopted
several policies that provide excellent compensation, benefits, and professional
development opportunities for City employees:

e Paid family leave
e 401(k) match
¢ Excellent medical benefits

Two Councilmembers noted that the City’s paid family leave policy sets the City apart
from its employment competitors, and one Councilmember even recounted a story of a
City employee who cried tears of joy after learning of the passage of the paid family
leave policy. City Council agreed that attracting top talent is important, and competition
in the job market is high. This strong support for City employees allows the City to keep
up and remain competitive. City employees are the "boots on the ground” who serve
and keep the community running.

Strategic Housing Plan — Two Councilmembers specifically highlighted the major
progress the City has made with advancing affordable housing in the community.

e The City is in the early stages of developing a strategic housing plan that will
build on those efforts.

e One Councilmember observed that in many ways, “everything circles around
housing.”

Laura E. Corn Mini Golf Course at Edwards Park — City Council agreed that this putt-
putt golf course is an outstanding entertainment amenity that appeals to families and
community members of all ages.

3] City of Hendersonville — 2024 City Council Retreat
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Grants and Special Appropriations — The City has won a wide variety of grants to fund
projects across several departments. These grants have allowed the City to maintain a
high quality of life without increasing cost of living for residents.

Ecusta Trail — The City’s support for the development of the Ecusta Trail, which is a
proposed rail trail that will run from Hendersonville to Brevard once complete, is a
significant economic development opportunity that will also promote community health
and wellness, outdoor activities, and active lifestyles.

e The 7™ Avenue Streetscape project dovetails nicely with this effort and will
include a connection to the Ecusta Trail.

Reduced Crime - The City’s Police Chief, Blair Myhand, has led efforts that have reduced
crime in the City.

e The Police Department’'s monthly newsletter keeps the community informed.
e Professionalization and modernization of the Police Department.

ISO Class 1 Rating — The City's Fire Department achieved a Class 1 rating from the
Insurance Services Office. This rating is a badge of honor that is only achieved by a select
percentage of fire departments across the country.

City staff also highlighted several other accomplishments worth celebrating including
demonstrating resilience in surviving the recent cyberattack, hiring a Sustainability Manager, and
building the Downtown parking deck.

Collectively, all of these accomplishments showcase the City Council's outstanding leadership
and the City’s high-quality staff.

4| City of Hendersonville - 2024 City Council Retreat
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Campfire: What Fuels Us As Leaders

City Council and staff then discussed what fuels them as leaders by reflecting on rewarding and
challenging experiences in their careers. They considered the following questions:

1.
2.
3.

4.

How did the challenging experiences push you as a leader?

How were you tested as a leader during these challenging experiences?

Which positive aspects of your leadership style shined through during your rewarding
experiences?

What did you learn about yourself as a result of these experiences?

Council and staff first reflected on these questions individually, then with a partner, and finally
with the whole group. Below are the key takeaways from these conversations:

There is a positive ripple effect from rewarding experiences. For example, paid family
leave benefited not only City staff but also their families.

Skepticism and negativity push us - A good example is the mini golf course. City
Council endured criticism for prioritizing this project, but Council did not waver from
their vision and delivered a high-quality amenity that the community loves.

Showing up and being accessible is important — Sometimes the most important role
an elected official can fill is showing up and listening to the concerns of community
members. Being accessible and listening to the views of others is important for building
trust.

Regular introspection is important — Introspection is a highly valued quality in a leader
and allows us to consistently reevaluate our performance.

Time management is a challenge — Councilmembers are generally “spread thin” and
cannot always attend or participate in everything they would like. Acknowledging and
working to manage that tension is important.

Keeping the long game in mind is important but challenging to communicate to the
community. Councilmembers sometimes struggle to demonstrate the value of investing
in long-term projects since the benefits of those projects are not yet visible, but will be in
the future.

Cooperation, collaboration, and respect from all Councilmembers has allowed the
Council to perform at a high level and develop a strong working relationship with City
management.

5] City of Hendersonville — 2024 City Council Retreat
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City Council then reflected on what they see as the most important traits that leaders should
embody in their work. Below are the traits that Councilmembers listed:

e Active listening — Connecting with people and truly understanding them and their
perspective goes a long way. Your idea is not the only idea.

e Empathy - Placing oneself in someone else’s shoes is a valuable skill and can help
balance emotions.

o Thick skin — The ability to endure criticism and not let negative feedback derail
leadership efforts is critical.

¢ Avoid preconceived notions — Keeping an open mind and not prematurely judging
people or situations is very important.

Priorities for 2024

Next, City Council and staff discussed priorities for 2024. The purpose of this segment was to
gain clarity on the goal areas that City staff should prioritize in the coming year.

Prior to the retreat, City staff sorted the goals within each goal area into four categories: seed,
seedling, sapling, and tree. The definitions for each of these four categories are included on
page 9 of this summary. City staff plan to regularly update and monitor progress on these goals
through the strategic plan report.

City Council conducted a prioritization exercise where they reviewed and ranked their
highest priority goal areas for the upcoming year. They also added two new goal areas
and made clarifications and adjustments to existing goals and goal areas.
Councilmembers each received dot stickers with the following assigned point values:

e 1 Red Dot (5 points)
e 2 Green Dots (3 points each)

6| City of Hendersonville - 2024 City Council Retreat
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e 3 Blue Dots (1 point each)

Results: Councilmembers chose from the goal areas listed below. Several clarifications
and goal area title changes were made to better reflect the content of the goal areas:

e Strong Infrastructure - 21 total points received
e Compensation, Benefits, and Staff Development - 14 total points received
e Public Safety — 13 total points received
e Strategic Housing Plan - 8 total points received
¢ Growth Management & Community Character — 8 total points received
¢ Invest in City Parks — 3 total points received
e Enhance Sustainability Citywide — 2 total points received
e Transportation Planning — 1 total point received
e City Boards & Volunteers — 0 total points received
e Support Downtown Businesses — 0 total points received
e Leverage 4 Cent Sales Tax
o Exempted from dot voting exercise since this goal area is a legislative issue
that is not directly within City Council’s control.

The list below ranks the goal areas in accordance with the results of the dot voting
exercise:

7| City of Hendersonville — 2024 City Council Retreat
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Strong

Growth

Character

Infrastructure

Compensation,
Benefits, & Staff
Development

Public Safety

Strategic Housing
Plan

Management &

6ool Areos - Dot Voting Eesulds

e Inwvest in Parks

Enhance
Sustainability
Citywide

© 0 ©

City Boards &
Volunteers

Below are the individual voting results for each Councilmember:

Councilmember Jeff Miller

8| City of Hendersonville — 2024 City Council Retreat
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e 1 Red Dot = Public Safety
e 2 Green Dots = Strong Infrastructure and Compensation, Benefits, & Staff

Development
e 3 Blue Dots = Strategic Housing Plan, Strategic Housing Plan, and
Compensation, Benefits, & Staff Development

Mayor Barbara Volk

e 1 Red Dot = Public Safety
e 2 Green Dots = Strong Infrastructure and Compensation, Benefits, and

Staff Development
e 3 Blue Dots = Growth Management & Community Character, Strategic

Housing Plan, and Invest in Parks
Councilmember Dr. Jennifer Hensley

e 1 Red Dot = Strong Infrastructure
e 2 Green Dots = Public Safety and Compensation, Benefits, & Staff

Development
e 3 Blue Dots = Transportation Planning, Strategic Housing Plan, and Growth

Management & Community Character
Mayor Pro Tempore Lyndsey Simpson

e 1 Red Dot = Strong Infrastructure

e 2 Green Dots = Growth Management & Community Character and
Compensation, Benefits, & Staff Development

e 3 Blue Dots = Invest in Parks, Enhance Sustainability Citywide, and
Strategic Housing Plan

Councilmember Debbie O’ Neal Roundtree

e 1 Red Dot = Strong Infrastructure

e 2 Green Dots = Strategic Housing Plan and Growth Management &
Community Character

e 3 Blue Dots = Invest in Parks, Enhance Sustainability Citywide, and
Compensation, Benefits, & Staff Development

These prioritization results will provide strategic direction and guide City staff as they
allocate time, energy, and resources to all of these goal areas and goals.

During this segment, City Council and staff also agreed on several clarifications related
to goal area title changes and goal title changes. Below on page 9 is an updated version
of the strategic plan report that reflects these changes.

9| City of Hendersonville — 2024 City Council Retreat
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FY24 Status Update Categories

Seed = Goal is still being evaluated for next steps. Funding or staffing resources may not be available to
advance this goal at this time.

Seedling = Goal has made some progress. However, there are still larger steps that need to be taken.
Funding availability or staffing resources may be slowing this goal down.

Sapling = Goal is well on its way to being achieved. Funding and staffing resources are available to
bring this goal to life. Final steps are being evaluated or executed to achieve the goal.

Tree = Goal has been achieved and is ready to be celebrated.

Seedling

¥

10| City of Hendersonville — 2024 City Council Retreat
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Goal Status Notes

24.1.a Seedling | Currently awaiting completion of the Parks and Greenways Master Plan. Next steps

Issue a Parks Bond include prioritizing and formalizing a list of projects to include in a general obligation
bond issuance including funding strategies.

24.1b Seedling | City Staff have completed a tree canopy study which will help guide strategies around

Plant Trees in Flood improving canopy within the City. The City owns and will acquire several parcels in

Plain floodplain areas that could potentially be used for canopy improvements.

24.1.c Seed Staff have not engaged external stakeholders in the allocation of the remaining 1%

$0.01 of Occupancy occupancy tax available to the TDA.

Tax

24.1d Seedling | The draft master plan identifies existing park maintenance and improvement as a high

Take Care of priority and ranks many of the existing parks in below average condition. The City has

Existing Parks allocated CIP funding to existing parks including budget for Patton Park and Sullivan Park.
Sullivan Park stream restoration project will be completed in 2024.

24.1.e Seedling | The City is working with Kiwanis to fundraise for a new splash pad at Patton Park. A

Splash Pad Ribbon location has been identified and staff are working through logistics to build and operate

Cutting the facility next to Patton Pool. The City does not have adequate funding at this time to
build the facility.

24.1.f Seedling New signage has been included in the Laura E. Corn mini-golf course. This signage

Signage for Parks followed the branding of the wayfinding signs throughout the City. New Main St. signage
is being installed following the same brand. There is a need to establish a branding
manual for park signage moving forward.

2419 Sapling The City recently opened the reimagined Edwards Park and Laura E. Corn mini-golf. The

Improve and Clear Creek Greenway will be completed in the next 18 months. In addition, there is a

Expand Parks

property along the Clear Creek Greenway and one along Bat Fork Creek near Jackson Park
that will be acquired for open space/passive recreation. Additionally, the Lower Mud
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Creek Flood Mitigation project will provide further passive recreation including
installation of a portion of the Above the Mud greenway. Once the Above the Mud
Feasibility Study is completed in FY24, funding will continue to be pursued for the full
construction of the greenway (connecting the Ecusta to the Oklawaha). An 18-hole disc
golf course will be completed in 2024 at the northern end of the Oklawaha Greenway.

24.1.h Seed Provided City Council with conceptual plan options for a S. Main St. park which will help

Park on S. Main St. improve direction on how to proceed with transportation projects occurring in that area.
Currently, funding has not been identified to move forward with a S. Main St. park.

24.1.i Sapling New City projects include bike racks as part of the design and construction. Some new

More Bike Racks areas that include bike racks are City Ops, Fire Station #1, Edwards Park, and S. Main St.
More detail needs to be developed on future bike rack locations through allocations in
the City's budget process and further collaboration with area non-profits.

24.1 Sapling Staff are bidding the project for completion in 2024. This will improve access to and from

Striping S. Main St.

for Bikes

the Ecusta Trail via Main Street, provide additional parking spaces, and add bike corrals.
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Goal Status Notes

24.2.a Seedling Strategic Housing Plan has not begun however funding is in place. Heard
Complete Strategic input around this goal throughout comp. plan outreach.

Housing Plan

Including

Stakeholder Input

24.2.b Seed Strategic Housing Plan has not begun however funding is in place.
Incentives for

Developers

24.2.c Seedling The Strategic Housing Plan and Housing Committee will help further define
More Affordable this goal.

Housing

24.2d Seedling The Strategic Housing Plan and Housing Committee will help further define
Workforce Housing this goal.

24.2.e Sapling Legal is drafting the resolution which is expected to be adopted by June 30™,
Resolution for 2024.

Housing Authority

Powers

24.2.f Seedling City Council entitled 681 Units in 2023. The Strategic Housing Plan and

Housing at all Price
Points

Housing Committee will help further define this goal.
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Growth Management and Community Character

Goal Status Notes

24.3.a Seedling The comp. plan will identify areas suitable for density. Need further definition
Right Density through a development ordinance.

24.3.b Seedling Further definition of 24.3.a will help identify strategies for density bonuses
Support Density for associated with affordability and market rates. The strategic housing plan will
Affordability have influence and strategies for this goal.

24.3.c Seedling The Downtown Master Plan will lay the foundation for right height guidelines.
Right Height

24.3d Seedling The Downtown Master Plan will lay the foundation for style guidelines.
Develop Style

Guidelines/Overlays

243.e Seedling The Downtown Master Plan will lay the foundation for form-based code
Pursue Form Based guidelines.

Code

24.3f Seedling The comp. plan will define what we desire in certain areas of the City. Need
More By-Right further definition through a development ordinance.

Development

24.3.9 Seedling The comp. plan has identified underutilized properties as well as scoring

Look for Other commercial suitability of parcels. Staff is also looking at areas for public

Commercial Centers

investment (parks, infrastructure, etc....) that will help encourage commercial
development.
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24.3.h Complete Comprehensive Plan. The County just adopted their comprehensive
plan this week. The goal should be to bring the County and the City's plans
together over time.

24.3.i Start Unified Development Ordinance

Transportation Planning

Goal Status Notes

244.a Seed This goal is in its infancy as many plans need to be completed prior to moving

Issue a forward. An intermediate step may be to leverage a G.O. Bond for existing NCDOT

Transportation Bond projects that require City funding.

244b Seedling Timing between pavement cuts and repair of cuts has improved in the last year due

Street Cut/Repairs to more efficient use of Cityworks. Staff are continuing to evaluate efficiencies for

Efficiency this program and are tracking more data in Cityworks to provide insights on how to
further improve.

24.4.c Seed Staff are exploring the option to produce this study with in-house engineering staff.

Traffic Calming S Main St project includes road diet and bike lanes thereby incorporating traffic

Policy calming.

244d Seedling Pavement condition score will be updated this year. This will guide future funding

Improve Pavement
Condition Score

use. 7" Avenue Streetscape project will be completed. The 4"/Ashe Water & Sewer
Improvement Project will include the repaving of several streets thereby improving
pavement condition scores. As part of an initiative to more closely coordinate
infrastructure CIP projects, staff will work to efficiently complete underground
improvements ahead of resurfacing. Staff are proposing an increase in the motor
vehicle fee to put additional resources behind street resurfacings.
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24.4.e
Traffic Impact for
New Development

Seed

Staff have an on-call agreement with Kimley-Horn for City led traffic impact
analysis.

24.4.F
Better
Connectivity/Flow

Seed

The French Broad River MPO received a Safe Streets for All grant from USDOT to
develop a Safety Action Plan for the five-county area (Buncombe, Haywood,
Henderson, Madison, and Transylvania counties.) Developing this plan will provide
a path toward a safer transportation network and enable our region to apply for
implementation funds through USDOT. City staff have been involved in the
selection of a consultant to complete this study and local stakeholders will be
involved throughout its completion. The Action Plan should be completed by late
2024 and projects will be identified that could then be applied for funding. S Main
Street project will be completed to connect pedestrians/bicyclists from the Ecusta
to downtown. Above the Mud Feasibility Study will be completed to help boost
funding applications to connect the Ecusta to the Oklawaha. There is a Saluda
Grade Feasibility Study to be completed this year that will do the same for that
project. Both projects would form a transformational greenway/transportation
network. City Council needs to let the French Broad River MPO and Division
Engineer know that multimodal transportation is a priority. There is an important
economic development piece of pedestrian and bike infrastructure.

24.4.9
Narrow King Street

Sapling

Design and traffic modeling data has been prepared by Kimley-Horn and City is
awaiting confirmation from NCDOT that the City can construct the narrowing and
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sidewalk project from 2" to 4™ Avenues once funds are available in the City
budget.

24.4.h
Address Motor
Vehicle Accidents

Seedling City Police have enhanced their traffic unit in recent years, but funding constraints
have made it unlikely to expand staffing in the coming year. Motor vehicle
accidents were down 3% in 2023. There have been three pedestrian fatalities in the
last 30 days, all on US Highway 64. This is outrageously outside the norm.

Leverage a /4 Cent Sales Tax

Goal Status Notes

24.5.a Seed Council has advocated with our local state legislators for this potential revenue source.
Educate Staff continue to provide data around the impacts of this revenue source.

and Lobby

Compensation, Benefits, & Staff Development

Goal Status Notes

24.6.(1).a Sapling Career ladders are almost completed for all departments across the City.

Keep Employees

Moving Up Grades

24.6.(1).b Seedling City cost of living adjustments are beginning to fall behind the living wage
growth and will continue to lag without additional revenues. Incremental
increases in the City's merit pay has stalled in FY25.
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Increase COLA to
Keep Up with
Market

City Boards & Volunteers

Goal Status Notes

24.6.(2).a Sapling Appreciation event to become an annual occurrence.

Value/Celebrate

Boards

24.6.12).b Seedling A training was conducted this year and recorded for future board use.

Educate Boards Additional trainings are needed to be formalized across all boards.

24.6.(2).c Seedling Updates to the Comprehensive Plan and Zoning Ordinance will aim to

Clarify Ordinances reduce the number of Conditional Rezonings required to be heard by the

and Simplify Roles Planning Board and others. The updated tree ordinance has helped clarify
the Tree Board'’s role. City Council priorities should be City board priorities.
Council sets strategic vision for City with input from Boards.

Enhance Sustainability Citywide

Goal Status Notes

24.6.(3).a Tree Staff explored this opportunity but does not feel it is feasible at this time.
Explore Merging
Boards
24.6.(3).b Tree There was a clear focus on sustainability during comp. plan input and drafting.
Incorporate
Sustainability in
Comp. Plan
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24.6.(3).c Sapling The Sustainability Plan and development of City building/facility efficiency
Finalize standards are underway.

Sustainability Plan

24.6.(3).d Tree City Council will consider the new tree ordinance in April 2023.

Update and

Strengthen Tree

Ordinances

Goal Status Notes

249.a Tree Continued support and funding for this program are strong. Future years
Support are expected to bolster additional plantings through a new fee in lieu of
NeighborWoods tree plantings in the tree ordinance.

Program

249.b Tree Continued support and funding for this program are strong. Future years
Increase Tree are expected to bolster additional plantings through a new fee in lieu of
Budget tree plantings in the tree ordinance.

Support Downtown Businesses

Goal Status Notes

24.10.a Tree The City now works through the Friends of Downtown to provide facade and
Establish Legal pivot grants to downtown businesses and property owners.

Authority

24.10.b Sapling The City, through the Friends of Downtown, is currently allocating $30,000 a

Allocate More
Funds to Program

year to this program. It would be ideal to create a target performance indicator
to identify when this goal has been completely met.
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24.10.c Sapling The City in partnership with Mountain Bizworks has started a small business
HIIP Program loan and incubator program called the Downtown Opportunity Fund. The
shared office spaces are scheduled to open this year. The fund has $400k of
seed funding available.
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Public Safety

a. Enhance Downtown Safety Program
e Civilian traffic investigators — apprenticeship program
e Hire part time while they go to college through the CJ Fellows
program
e Then appoint them as officers
b. Explore Social Worker Co-responder Models and Crisis Response
e Intern social worker to build program at no cost to the City
(through Western Carolina University)
e Councilmember Simpson said this goal should move to the top
e Councilmember Jennifer Hensley noted that it is important for
police to be present when people are blatantly breaking the law
e Crisis Intervention Training (CIT)

o Designed as a diversion program.

o Has not been a focus in the police department in the past.

o McDonald’'s homicide highlighted the need for this training
(Jacklyn Reed).

o Might mean that officers spend an hour on a call instead of
15 minutes.

o Social worker co-responders provide the right tool for the
job. Using just police officers for crisis intervention is like
using a Phillips head screwdriver when we need a socket
wrench.

o Review of body-worn camera footage from a recent shooting
demonstrated that officers need to work on managing crime
scenes and dealing with victims and victims' families. Officers
face an extreme emotional response in crisis situations. They
can be viewed as uncaring if they try to do their law
enforcement job instead of dealing with the pain that is
happening.

o People are unpredictable in crisis and things can change fast.
We need to keep people safe.

c. Maintain ISO 1 Rating
d. Explore QRV Option for Medical Response
e. Expand Code Enforcement Capacity
e Burned property is an issue.
e Work through complex code enforcement projects.
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Planners have less capacity to do code enforcement.

City has not taken a proactive approach to the commercial
building code.

As rents go up and retail changes, there is an opportunity to be
proactive with code enforcement and avoid blight.

There are renters who are living in substandard homes
countywide.

Property owners need to maintain properties. If they do not,
there should be legal consequences.

Letting buildings fall apart affects everyone.

f. Strengthen Commercial Maintenance Code

- Q@

. Vacant Property Registration
Expand Installation of Cameras throughout Public Areas, Especially in

Downtown
e Be careful about how we increase police presence in Downtown
e Make sure we be careful with interactions with the homeless
population
i. Continued Flooding Response Process Improvements

Strong Utility Infrastructure

a. Continue Projects to Further Reduce Sanitary Sewer Overflows (SSOs).

b. Dedicate Funding Plan for Treatment, Distribution, and Collection Master Plans
for Water and Sewer.

c. Dedicate Funding for Projects Resulting from the Stormwater Master Plan.

d. Expand Water Treatment Plant to 15 MGD.

e. Funding for Projects from Stormwater Master Plan.

Seeing What We Are Celebrating: Drone Video

At lunchtime, City Council and staff watched a drone video that displayed progress on important
City projects. This video provided an opportunity for City staff to inform Council of the work that
went into bringing these projects to fruition.
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S. Main to Future Ecusta Trail

Preparing Ourselves as Leaders for the Year Ahead

To conclude the day, City Council and staff prepared themselves for the upcoming year, which
they anticipate will be disruptive and stressful in many ways. The conversation revolved around
two key themes: remaining resilient and building bridges. City leadership will soon convene a
book club where they will read and reflect on Nathan Bomey's Bridge Builders: Bringing People
Together in a Polarized Age. During this segment, City Council and staff discussed strategies for
remaining resilient and building bridges:

¢ Provide deadlines and timeframes — For example, an email requesting that someone
review important information can appear urgent if a deadline is not attached to it.

¢ Provide more notice for events — Organizing events requires a lot of planning and
coordination. Communicate early and often about event details.

e Correct misinformation — Whether during public comment at a City Council meeting or
on social media, combat misinformation with accurate information.

e Be conveners - Connect and bring together passionate community leaders to solve
complex problems such as childcare.

e Do what is right, even when it is tough — Support each other and make ethical, smart
decisions (even if those decisions may be unpopular to some).

e Be persistent — Keep bringing important issues to the table. Saying no does not mean
an idea is not valid. Continue to highlight important issues that need to be addressed.

¢ Do not bear the burden of attempting to solve everything — The City deals with many
wicked issues that do not have easy answers or solutions. With most (if not all) of these
issues, the City will play an important role in developing solutions. However, in many
cases, City Council and staff are simply one piece of the solution.
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Nathan Bomey

BRIDGE
BUILDERS

A8 2N

Bringing People Together
in a Polarized Age

Next Steps & Adjourn

o City staff will make updates to the strategic plan and report back to Council.

John Connet thanked City Council and staff for their participation and the retreat
adjourned. Let the seeds be planted and grow!
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Parking Lot
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City leaders placed the topic of parking in the parking lot. Parking will be discussed at an
upcoming City Council meeting.
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MINUTES
March 27, 2024

SECOND MONTHLY MEETING OF THE CITY COUNCIL
CrTY OPERATIONS CENTER | 305 WILLIAMS ST. | 4:00 p.m.

Present: Mayor Barbara Volk, Mayor Pro Tem Lyndsey Simpson and Council Members: and Jelf
Miller

Via Zoom: Dr. Jennifer Hensley, Debbie O’Neal-Roundtree,City Clerk Jill Murray,
Staff Present:  Assistant City Manager Brian Pahle, City Attorney Angela Beeker, Communications Manager
Allison Justus, Budget Manager Adam Murr, Public Services Director Brent Detwiler,

Community Development Director Lew Holloway, Utilities Director Adam Steurer, and
others.

1. CALL TO ORDER

Mayor Barbara Volk called the meeting to order at 4:00 p.m. and welcomed those in attendance. A
quorum was established with all members in attendance.

2. CONSIDERATION OF AGENDA

Council Member Lyndsey Simpson moved that City Council approve the agenda as presented. A
unanimous vote of the Council followed. Motion carried.

3. CONSENT AGENDA

Council Member Lyndsey Simpson moved that City Council approve the consent agenda as
presented. A unanimous vote of the Council followed. Motion carried.

A. Special Event: Oklawaha Brewing 9" Anniversary Party — Jamie Carpenter, Downtown
Manager

B. Special Event: Black Bear Party & Street Market — Jamie Carpenter, Downtown Manager
C. Special Event: Grateful Hendo Block Party — Jamie Carpenter, Downtown Manager
D. Special Event: Hendo JazzFest — Jamie Carpenter, Downtown Manager

4. PRESENTATIONS

A. Presentation of Proposed Sustainability Plan — Caitlyn Gendusa, Public Works
Superintendent for sustainability

Caitlyn Gendusa gave a brief PowerPoint presentation of the draft sustainability plan which will be
on the April 4, 2024 City Council agenda for approval.

CITY OF HENDERSONVILLE

Sustainability Strategic Plan
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PLAN OVERVIEW

- Primarily focused on municipal, city operational level

Includes 5 focus areas each with an overall goal and corresponding actions

» Includes overall greenhouse gas reduction target over 10 vear timespan

* Implementation includes necessary staffing, timeframe, cost, ROIl, GHG reduction

potential, & co-benefits
Intent for Plan is to be a

Energy

.

PLAN CREATION - INTERNAL INPUT

CITY STAFF

Public Services
Brent Detwiler
Public Works
Tom Wooten
Caitlyn Gendusa
Andy Brogden
Water & Sewer
Adam Steurer
Ricky Levi
Chad Freeman

PLAN CREATION PUBLIC INPUT

» 2 workshops

* 4 events

« Survey open from
January-March

Key Takeaways from
Community Input

living document & updated every 5 years or as needed.

Waste
Management Water
Transportation Land

Management

CITY BOARDS

Environmental
Sustainability Board

Tree Board
Mark Stierwalt Diversity, Equity, &
Brandon Mundy Inclusion Board

Kasey Lyons
Garrett Demoss
Elizabeth Erwin

Primary purpose of public input to gain insight on how
Plan actions should be ranked & what potential
programs or resources are missing that could help our
community adopt more sustainable practices.

Most Important Focus Area:
Believe the City should take

#1 Land Management 820/0 steps to reduce our municipal
#2 Water greenhouse gas emissions.

. Would be interested in a
#3 Energy & Transportation 8 10/0 yearly sustainability impact

#4 \Waste Management report from the City
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WHAT DOES “SUSTAINABILITY” MEAN?

The meaning can vary across different fields and disciplines with three
constant principals: economic viability, environmental protection, and
social equity.

For the City of Hendersonville, we must have smart growth that is both
economically sound while respecting our environment for the collective
community.

WHAT ARE “GREENHOUSE GASES?”

GHGs are gases in the earth’s atmosphere that trap heat. GHGs include
carbon dioxide, methane, nitrous oxide, and fluorinated gases.

5,646 CO2e
GREENHOUSE GAS ASSESSMENT
« Completed through ICLEI (Local
Governments for Sustainability) USA’s
ClearPath tool City
* Based on a 2021 baseline Greenhouse

* Measures in metric tons of CO2e Gas Emissions
* Only includes emissions for City owned &

operated services (ex. solid waste not

included)
. Buildings & Street Lights
Vehicle Fleet
Water & Wastewater
Note: Process & fugitive emissions represent the amount of methane Treatment Facilities
that is leaking out of pipes during distribution of natural gas. @ Process & Fugitive

Emissions

E=XZ» 30By35

By 2035, reduce municipal greenhouse
gas emissions by 30% from a 2021 baseline

s pet=— * - o
e —— TR LR
e T - ”

¥ S&

o R ® ko
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OVERIEW OF GOALS

Energy

Reduce energy demand from municipal buildings & increase amount of renewable energy utilized

Transportation

Transition to electric and low emission vehicles and fuel while ensuring there is a robust and safe
walkable and bikeable city.

Waste Management

Reduce the amount of solid waste send to the landfill through recycling, composting, and other
waste reduction efforts

Land Management

Increase and enhance Hendersonville's green spaces while improving tree canopy covetr,
protecting biodiversity, promoting outdoor recreation, and improving the overall health and
character of our City.

Water
Ensure safe and reliable drinking water supply for all citizens while preserving and protect natural
aquatic resources.

OVERIEW OF ACTIONS

Energy

» Receive 30% of electricity from renewable energy sources
« Achieve 10% Energy Savings from Efficiency Upgrades
 Establish sustainable building policy

Transportation

* Increase amount of Level 2 EV charging stations both Q
publicly & for municipal operations

» Reduce City fleet fuel usage by 40%

* Implement alternative transportation plans

OVERIEW OF ACTIONS
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IMPLEMENTATION

Priorities

* Actions which members of the public voted as most important

* For optimal GHG reduction, prioritize actions for the WWTP, pumps,
and other associated infrastructure followed by the Police
Department and Water & Sewer Department for low/zero emission

vehicle upgrades

Ranking Criteria
* Involved departments and boards
* Timeframe
« Cost
« ROI
* GHG reduction potential
+ Co-benefits

IMPLEMENTATION PROJECTS

owned by the City of Hendersonville
* Benefits:

of energy rebates and credits

Waste Reduction - Sustainability Station
« Spearheaded by the Environmental
Sustainability Board
* Purpose: Demonstrates multiple
sustainability practices community
members can implement at their own
homes with a focus on composting
« Will offer the City’s first compost
program with a community compost
drop off location

81% of survey respondants
voted they are interested

Gravel
Parking Spaces

Energy - Building Efficiency & Sustainability Policy
» Purpose: incorporate green building standards into
all new and renovated facilities constructed and

o Reduction in energy costs and takes advantage

o Furthers City Council resolution R-21-53 core
values and beliefs related to sustainability

» Collaborative effort with review amongst City staff,

Environmental Sustainability Board, and architects

Proposed
Maple Street
Sustainability

Demonstration
Station Raised
Vego
Garden
Bed
e U
pe

in City compost programs

Maple Street ~*’

B. Police Retention and Recruitment Update — Blair Myhand, Chief of Police
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K

VOLUME 27

SECOND MONTHLY MEETING MARCH 27, 2024
Chief Myhand gave a brief PowerPoint presentation to provide an update of his efforts to retain and

recruit law enforcement officers.

HPD Pay Comparison
HENDERSONVILLE

NORTH CAROLINA

Presentation

March 27, 2024

Department Demographic Data

Non-Sworn Staff

Sworn Staff

[\

6
30

13

Non-Superivsory  m Supervisor

Police Officer Sergeant mLieutenant mCaptain DOVacancy

What it feels like on the street.

Detective Staff

Patrol Staff

/

S
o |1

\

30

Detective m Narcotics m Lieutenant O Vacant

Police Officer m Sergeant m Lieutenant OBLET OVacancy OFTO
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Application

80
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20
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Police Officer Applications Received by Year

Interview

Applications by Year

73
60
- I

2020 2021 2022

W Total

Background
Investigation

Conditional
Med and Psy
Testing

Offer

Hiring Decision

Application Types

"

2023 2024 YTD

N

B
( |
‘ o

m Experience = No Experience

New Officer Hiring Timeline in Months

Certification FTO

Application

Interview

1-3 3-4

Conditional
Offer

Med and Psy
Testing

Background
Investigation

Hiring Decision

S
1
o
(=2}
i
=]
@ Solo Duty

Solo Duty

BLET Certification FTO

1-3 3-4

4-9 9-11 11- 14

Pay Comparison Benchmarking

$100,000.00

$90,000.00
$80,000.00
$70,000.00
$60,000.00
$50,000.00
$40,000.00
$30,000.00
$20,000.00
$10,000.00

$0.00

Hendersonville PD

Entry Level Pay Disparities

PO1 PO2 PO3 PO4 SGT LT CPT TC1 TC2 TC3 TC

Supervisor

W Asheville PD B Henderson County SO B Buncombe County SO
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Today’s Recruitment/Retention
Landscape

* Recruitment was our highest priority in 2022.
» Retention is our highest priority today.

» Most Police Officer applicants have zero experience. The
ones who do, typically have potential “background
issues” we must work through.

« We will continue to uphold stringent hiring standards
and only hire the best.

* Losing good employees is a significant impact on our
ability to ensure public safety.

» Retaining our good employees is paramount.

C. Downtown Parking Update — Bryan Pahle, Assistant City Manager

Assistant City Manager Brian Pahle provided an update on the parking program.

Parking

Managemen

1-Year Revié

Brian Pahle, Assistant City Manager
Jamie Carpenter, Downtown Manager
March 27, 2024

Municipal Service District (MSD)

Background
Q1975 Q1998

i Main Street MSD i 7th Avenue MSD
. Established i Established

Q 2008

1 2013)

. Main Street
Streetscape was
: refurbished (2008-

Q 2020

Downtown &
Planning divisions of
: City combine to form

! Community
i Development Dept

v

' Original Streetscape
i Completed, meters
i removed

Oro7

. Main Street added 1
i block south to MSD

¢ 2006

i Main Street MSD
' came under city
| direction and
i management

Q 201

| Parking Garage

i Complete &

' Establishment of

| Parking Enterprise
i Fund

O 2022-2023
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Long Term Decision-making

2000 City engages w/ Walker Parking Consultants to investigate the feasibility of a parking deck on 3 sites
around Downtown Hendersonville.

2006 City engages w/ Walker Parking Consultants to consider a parking deck on the Dogwood parking lot.

2013 Workshops and survey to garner feedback about downtown parking issues and opportunities. Over 300
participate in survey.

2015 Contract w/ Dixon Resources Unlimited to conduct a Comprehensive Parking Study of downtown.

EOIS RFP for a hotel, event space and parking deck development project on city-owned Dogwood Parking
ot.

2019 Developer determines that building the deck as a private entity in addition to the hotel is not feasible.

Winter 2019/2020 - Walker is contracted to provide design development, financial modeling and renderings
for a conceptual Parking Deck on the optioned site.

2020 The City purchases properties for the parking garage site and begins demolition.

2021 — Demolition Begins
2023 - Garage Opens & Metered Parking on Main Street

Free &
Convenient

WHY DO WE NEED PARKING g
MANAGEMENT?

Free + Convenient
# Available

Free + Available
# Convenient

Not Always
Available &
Somewhat
Convenient

# Free

FREE

Prioritizing Available Parking and
Preparing for the Future

* Supporting a Growing Central Business District

* Promoting Residential Rehabilitation and
Redevelopment of Historic Buildings

* Providing for Commercial, Convention, and Event
Growth

* Agile and Adaptable for Changing Landscapes (curb
management)
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Downtown Advisory Board
Feedback & Input

* Initial Input

Pricing — On-Street as a premium vs lots/garage
15t 30-Minute Grace Period (on street)

Permit Rates — Garage premium

« Employee Parking — Lower Rate Lot

« July Input
* 15-Minute Increments
» Lowered Citation Rates to $25

Metered

Parking Deck =
- $80/month
Interior Lots -
very $60/month ;’})M@ -~
|
Exterior Lots
- $25/month

City of Hendersonville, NC
Parking Deck Project - Analysis

REVENUES
Daily Parking 1
Daily Parking Sub-total 000 70 | 841, ! 841, 841,200 874,500 874,500 874,500 500 874,500
Leases ] |
° on® 47,520 1&30‘] 190,200 | 218,500 228,700 239,000 ,500 700 800 324300
Citations/Penalties ! !
Sustainability e st an v sen  umer e we we e e
Other Financing Sources. ] i

Oth Subtotal 13,797,985

e $376k per Spa ce TOTALREVENUE Bass e LomE0|  Lo700  l08®0 L0 Lusie  Luwse  Limme  Lzie

i
EXPENDITURES FYz2 Fr23 FY24 FY25 FY26

. FYz? FY2s FY2s FY3o Fy3a1
« FY24 First Full Year ™= -
l rS u e a r Personnel Subtotal - -l semal 97,3% 8,09 98,802 515 100,963 101,638
Operating | |
. - 669,250 | 157,000 | 159,300 161,700 164,300 166,800 169,200 172,000 174,600
e 3 Park g Staff e Yo oy ‘
a r I n a Lond/ROW/Easements 2,000,000 - -
Professional/Contracted Services 1,276,014 - 1 -
~ Construction Costs 9,676,246 - |
« Due to GF » $500k oS
ue to ~ e =2 1
Principal (20 Years at 2.00%) - 370,000 385,000 : 405,000 425,000 450,000 470,000 495,000 520,000 545,000
Interest (20 Years at 2.00%) 248647 430,350 | 411,85 | 392,600 372,350 351,100 328,600 305,100 280,350 254,350
Debt Service Subtotal 248,647 800,350 | 796,850 | 797,600 797,350 801,100 798,600 800,100 800,350 799,350
]
TOTAL EXPENDITURES 13,086632 1469600 105055 | 105429 1,057,146 1,064,202 1,064,915 1,069,536 1,073,313 1,075,648
i i
EXCESS (DEFICIENCY) OF REVENUES 1 !
GUER (UNDER) EXPENDITURES 936173 (9217%0)  (9.754) 16,804 28,754 62,898 83,185 98,664 104887 135552
i [
FUND BALANCE BEGINNING OF YEAR - 936,173 | 14,383 | 4,629 21,432 50,187 113,085 196,269 204934 399820
FUND BALANCE END OF YEAR 936173 14383 4629 21,432 50,187 113,085 196,269 294,934 399,820 535372
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Parking Occupancy

Parking Occupancy Report

« Methodology o oo i oo
* Dixon Study 3 ﬂms% ' 2609% [ 11.99% ' 26.08%
272002024 = 0% 566K 100% 0% ‘I 29K 100% 0% 'I 55K 100% 0% 850K 100%

* Lot Historical

Actual Revenue by Zone

60K
40K
20K I I
0K
March April May June Tuly August  September  October  November ~ December  January February
2023 2024
H Main + Avenues @ Lots ®Deck

Parking Occupancy

* Methodology

« Stall Count > Billable Hours > Annual Revenue > Hourly
Revenue by Stall

« Conservative: Not Accounting for Unpaid Parking, First [time

« Some Complexities (i.e., moving avg. for lots and deck, deck is
pay at exit, etc...)

* Not True Observed Occupancy (not TBOPS)

Parking Occupancy

* Methodology

« Main + Avenues = $388 per Hour

* (52 Sundays > 12 Holidays > 10 Hours of Enforcement >
3,010 Billable Hours per Stall per Year > $2 Rate per Hour >
Annual Revenue per Stall $2,010 > 235 Stalls > $1.4m Annual Revenue >
by Month $117k > by Day $3.8k > by Hour $388)

« Occupancy = Revenue / (Rev. per Hour * # of Hours * # of Days)
* Lots = $136 per Hour
« Deck = $148 per Hour

*Weighted Avg. Used for Lots and Deck*
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Parking Occupancy

* Methodology

« Ex. Main Street on Aug. 12, from 11:00am - 12:00pm
« Occupancy = $375 in Rev. / ($388 Potential Rev. * 1 Hour * 1 Day)
« Occupancy = 96.75%

arking Occupancy Report

Hour Filter % Occupied Main % Occupied Lots % Occupied Deck Average Occupancy

Date Filter
8122023 ® 96750/0 8630% . ]A] 70/0 65740/0
0% OK K

% 100% 0% 0 K 100% 0% O 100% 0% ‘I K 100%

8/12/2023 B

Parking Occupancy

» Dixon Study circa 2015

Inventory Average Occupancy October Visit Average Occupancy September Visit
Street Orientation |# of Spaces |Morning |Afternoon
100E n
100W 9
200E n
200W n
300E 1
: 300W 9
Main Street N A00E T
400W n
500 E n
500 W 10
600E 6
600 W 3 67%
; 100E 4
Main Street S T00W 0

Parking Occupancy

* Lot Historical

Hist. Occupancy (Iots)| 28% 22% 25% 36% 28% 20% 15% 15% 22% 28% 28% 28% | 25%
Month Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Parking Occupancy Report Parking Occupancy Report

Hour Filter % Occupied Main % Occupied Lots Hour Filter % Occupied Main o5 Occupid Lot
Date Filter , ' Date Filter r

wa e 40.15% 26.09% 02 e 48.50% 33.15%
21292024 ® 0% 566K 100% 0% ’l 29K 100% 10312023 ® 0% 58K 100% 0% ‘I AK 100%
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Parking Occupancy
Parking Occupancy Report
Ld R e DO rti n q Hour Filter % Occupied Main % Occupied Lots % Occupied Deck Average Occupancy
Date Filter
o @ ﬁu 5% ' 26.09% N 1199% ' 26.08%

0%

2020204 @ 566K 100% 0% ]29K 100% 0% -[55K 100% 0% 85OK 100%

Actual Revenue by Zone
60K

LLLLkLULLLLLL

gust  September December

February
024

© Main + Avenues ® Lots ® Deck

Parking Occupancy Report

A p p I e Average Occupancy

Festival = - , n r
s e m 229% 241% 105.95% 91.22%

9/4/2023 & 0% ’] K 100% 0% 100% 0% ’I SK 100% 0% ‘I 8K 100%

Hour Filter Yo Occupied Main % Occupied Lots % Occupied Deck

Actual Revenue by Zone
20K

5K

September

2023

© Main + Avenues ®Lots @ Deck

Parking Occupancy Report

Saturday
Lu n C h i n Hour Filter % Occupied Main % Occupied Lots % Occupied Deck Average Occupancy
J u Iy Date Filter L ,

e @ 99.07% 129.63% 32.73% 87.15%
72272023 e 0% ‘I K 100% 0% O K 100% 0% 0 K 100% 0% ‘I K 100%

Actual Revenue by Zone
800

g

July

2023

© Main + Avenues ®Lots @ Deck
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Parking Occupancy Report

Rainy

Tuesd ay Hour Filter o Occupied Main % Occupied Lots % Occupied Deck Average Occupancy
Lunch in ke i
January R—— ,
= wau e - 2.58% _ 074% 37.46% . 13.59%
= e = 0% O K 100% 0% O K 100% 0% O K 100% 0% U K 100%

Actual Revenue by Zone

100

0
January
2024

V‘H‘ © Main + Avenues @ Lots ® Deck

Parking Occupancy Report

Occupied Main % Occupied Lots % Occupied Deck Average Occupancy

'I _Yea r t‘l‘:)ur Filter

Date Filter
o @ ﬁ] 15% ' 2609% @ 11.99% ' 26.08%

22012024 ® 0% 566K 100% 0% 29K 100% 0% ] 55K 100% 0% 850K 100%

\clual Revenue by Zone

LLLLRELLLLLL

September

© Main + Avenues ® Lots @ Deck

Parking Occupancy

» Activation of Private Lots
* Revenue/Occupancy Actuals $9k Over Estimate

* More Parking Resources were Available to Support
Downtown Activities
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Parking Permits

« Managed Inventory vs. Real Inventory

* Permit Sales
*» Deck =73 of 100 Permits Sold
* Interior = 87 of 100 Permits Sold

« Exterior = 233 of 250 Permits Sold
*Total = 393 Permits Sold*

I nve nto ry M gmt Prior Inventory Lots (no deck)
. Meters Permits Handicap Other Total
Prior Apple Lot 0 6 2 8 46
Maple Lot 27 10 2 0 39
= Total Ml = 300 Spruce Lot 0 16 0 0 6
Azalea Lot 44 o] 5 26 75
= Total Rl = 300 Dogwood Lot 59 108 4 0 171
Total 130 170 13 34 347
100%
Current Inventory Lots & Deck
Meters Permits Handicap Other Total
Current Apple Lot o % 2 8 e
Maple Lot 27 10 2 0 39
u Total Ml =776 Spruce Lot 14 m 0 25
Azalea Lot 46 36 5 24 m
u TOta| RI = 546 Dogwood Lot 0 250 4 254
Sub-Total 87 343 13 32 475
1 QO/O Parking Deck 246 100 7 0 353
Total 333 443 20 32 828

“*Excludes Main Street

Communications A

Last day to RSVP for permits
== 1 the know Jan 15 at spml
n

« Downtown business
newsletter

* Flyers, Ads, Press Releases

* Downtown Advisory Board
Meetings

* ParkMobile Coupon Codes
* Summer Updates - Adapting =220

P

Parkihg Information oo

»
e

HENDERSONVILLE

|
‘ I PARKING DECK GRAND OPENING
Wednesday, March Ist
rsonville!

| & Celebrate with the City of Hendersonville!
| View details online

PARKMOBILE APP
25 e sl v v @
b bimlopt b Cop ot

prctemdosd

Do forget [T
App or neares kiosk every teme you park

Parking Reminders:
o backing into spaces - Pay by plate via app & kio

whs - Follow posted signage.
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Messaging & Info

» Ease of Use — ParkMobile + Garage
* Locations of FREE Parking
* Ist violation = WARNING

» Free Coupons Sent for Winter 24
» 782 (~$2.7k) Used as of February

FOR PARKING INFO VISIT
hendersonvillenc.gov/parking

Areas for Improvement

* Permit Structures for Large Buyers

» Uptime for Kiosks

» Payment Option Clarity vs. Flexibility
* Volunteer Parking Assistance Ambassadors

Other Discussions

* Slow Season Discounts
* First Hour Grace vs. Free
* Rate Changes

L ;
- WP
O+
1

Parking Reminders:

5

+ No backing into
spaces - Pay by plate
via app & kiosks
Follow posted
signage

« 253 new spaces in
the Parking Deck at
Sth & Church

* Up to1st half-hour
free in metered
parking on Main
Street and Avenues

« Up to1st hour free in
Parking Deck & City
Lots

« Economic Factors (occupancy tax; sales tax; placer.ai

data)
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Prioritizing Available Parking and
Preparing for the Future

* Supporting a Growing Central Business District

» Promoting Residential Rehabilitation and
Redevelopment of Historic Buildings

* Providing for Commercial and Convention Growth

» Agile and Adaptable for Changing Landscapes (curb
Mmanagement)

D. Review of Council/Staff Retreat Priorities — John Connet, City Manager

CITY OF HENDERSONVILLE

Council/Staff Retreat Report

“Planting the seeds for the future”

FOUNDATION
FUTURE

Strategic Planning and Transparency

» Seed=Goalis still being evaluated for next steps.
Funding or staffing resources may not be available to :
advance this goal at this time. Seedling é

* Seedling = Goal has made some progress. However,
there are still larger steps that need to be taken. Funding
availability or staffing resources may be slowing this goal
down.

» Sapling = Goalis well onits way to being achieved. @
Funding and staffing resources are available to bring this
goalto life. Final steps are being evaluated or executed to
achieve the goal.

» Tree =Goal has been achieved andisready tobe
celebrated
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ool Areos - Dot Vorng Eesulds

a Strong e Invest in Parks
Infrastructure
Compensation, Enhance
Benefits, & Staff Sustainability
Development Citywide
e Public Safety e
Strategic Housing e City Boards &
Plan Volunteers
Growth
0 == 0O
Community
Character

Budget Implementation
— Strong Infrastructure

e 2023 Accomplishments

¢ French Broad River Raw Water
Intake

* Solids Management Grant
* Only 2 SSOs

e 2024 Budget Goals
« 7t Avenue Streetscape
¢ Stormwater Improvements
* Water and Sewer Projects

« City Hall Exterior Restorations /
Customer Service Renovations
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Budget Implementation —
Compensation, Benefits,
& Staff Development

¢ 2023 Accomplishments
* Paid Family Leave
e 401(k) match
* Excellent medical benefits

¢ 2024 Budget Goals
* 4% COLA

* Fund Retirement
Contribution Increase

* Fund medical insurance
premium 4% increase

* New performance

management system/career
ladders

Budget
Implementation —
Public Safety

* 2023 Accomplishments
* |SO 1 Rating

¢ Professionalism and
Modernization of Police
Department “CALEA”

* Fire Station 1
* 2024 Budget Goals

¢ Employee Retention and
Recruitment
* Maintain ISO 1

* Improve homeless/mental
health response

Budget Implementation
— Strategic Housing Plan

e 2023 Accomplishments
» Strategic Housing Grant
e Strategic Housing Committee

* 2024 Budget Goals
¢ Strategic Housing Plan
¢ Apple Ridge Partnership
* Code Enforcement
e Commercial Building Maintenance
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Budget Implementation
— Growth Management
& Community Character

* 2023 Accomplishments
* Comprehensive Plan
* Laura E. Corn Mini Golf
* Parks and Recreation Master Plan
* Downtown Master Plan

* 2024 Budget
« 7t Avenue Streetscape
¢ Above the Mud Greenway
* Strategic Housing Plan
* Initial Land Use Changes / Regulations

The following is the post-budget report from Fountain Works which was included in Council’s
packet.

City of Hendersonville
City Council Retreat Summary
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Welcome & Orientation

The City of Hendersonville held Day 2 of its 2024 City Council retreat on Friday, March 15 at the
Hendersonville Board of Realtors. The retreat was professionally facilitated by Warren Miller and
Drew Finley of Fountainworks, a consulting firm focused on supporting public sector
organizations. The retreat revolved around the theme of growth and the phrase “from seed to
tree.” John Connet, City Manager, kicked off the day by explaining this theme and sharing some
interesting facts from the City Council meeting minutes books. Councilmembers then reflected on
a“seed” that was planted in the community in the past that they are proud to see has now grown
into a“tree.” Each Councilmember’s response is included below:

Councilmember Jeff Miller - Main Street renovation and Laura E. Corn Mini Golf Course at
Edwards Park.

Mayor Barbara Volk - Skate park at Patton Park.

Councilmember Dr. Jennifer Hensley - A long history of good decisions that has led to
numerous amenities and a high guality of life in the community.

Mayor Pro Tempore Lyndsey Simpson - The construction and expansion ofthe Qklawaha
Greenway trail.

Councilmember Debbie 0' Neal Roundtree - 7" Avenue upgrades and ongoing branding
and visioning.

Connet added that the foundation and architecture of City Hall in 1928 represents the embodiment
of good government in the City. All Councilmembers agreed that the City boasts a long history of
good decisions that have benefited today's residents, visitors, and businesses.

Celebration of 2023 Accomplishments

City Council and staff then celebrated key accomplishments from 2023. Staff conducted a similar
exercise at their retreat earlier in the year, so this segment focused on hearing from City Council
members on what they are most proud of and why. Below are the themes that emerged from the
conversation:

Strong Infrastructure Investment - Councilmembers mentioned a variety of ongoing and
completed projects that represent strong investment in the City's critical infrastructure.
These investments benefit not only City residents but also more than 85,000 people in
Henderson County who are served by the City's utility system.

» French Broad River Raw Water Intake - State Revolving Fund loan to keep up with
growth and mitigate drought effects.

» Solids Management Grant (514.75 million) - State appropriation for treatment
facility solids management improvements.

« 2Reported 5505 - Only two sanitary sewer overflows were reported in 2023.

e J00-Year Water System Anniversary- Strong investments in the City's public
Erinking water system have allowed the system to sustainably grow for over a

entury.
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e Robust public education campaigns - Public education and outreach has grownin
recent years with initiatives such as Drinking Water Week, Fix a Leak Week, and
Cease the Grease.

Strong Support for City Employees - City Council has advocated for and adopted several
policies that provide excellent compensation, benefits, and professional development
opportunities for City employees:

e Paidfamily leave
e  401(k) match
e Excellent medical benefits

Two Councilmembers noted that the City’s paid family leave policy sets the City apart from
its employment competitors, and one Councilmember even recounted a story of a City
employee who cried tears of joy after learning of the passage of the paid family leave
policy. City Council agreed that attracting top talent is important, and competition in the job
market is high. This strong support for City employees allows the City to keep up and
remain competitive. City employees are the “boots on the ground” who serve and keep the
community running.

Strategic Housing Plan - Two Councilmembers specifically highlighted the major
progress the City has made with advancing affordable housing in the community.

e TheCityisinthe early stages of developing a strategic housing plan that will build
on those efforts.

e One Councilmember observed that in many ways, “everything circles around
housing.”

Laura E. Corn Mini Golf Course at Edwards Park - City Council agreed that this putt-putt
golf course is an outstanding entertainment amenity that appeals to families and
community members of all ages.
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Grants and Special Appropriations - The City has won a wide variety of grants to fund
projects across several departments. These grants have allowed the City to maintaina
high quality of life without increasing cost of living for residents.

Ecusta Trail - The City's support for the development of the Ecusta Trail, which is a
proposed rail trail that will run from Hendersonville to Brevard once complete, is a
significant economic development opportunity that will also promote community health
and wellness, outdoor activities, and active lifestyles.

e The 7" Avenue Streetscape project dovetails nicely with this effort and will include
a connection to the Egusta Trail.

Reduced Crime - The City’s Police Chief, Blair Myhand, has led efforts that have reduced
crime in the City.

+ The Police Department’s monthly newsletter keeps the community informed.
» Professionalization and modernization of the Police Department.

IS0 Class 1Rating - The City's Fire Department achieved a Class 1rating from the
Insurance Services Office. This rating is a badge of honor that is only achieved by a select
percentage of fire departments across the country.

City staff also highlighted several other accomplishments worth celebrating including
demonstrating resilience in surviving the recent cyberattack. hiring a Sustainability Manager. and
building the Downtown parking deck.

Collectively, all of these accomplishments showcase the City Council's outstanding leadership
and the City's high-quality staff.

Campfire: What Fuels Us As Leaders

City Council and staff then discussed what fuels them as leaders by reflecting on rewarding and
challenging experiences in their careers. They considered the following questions:

2.
3.

4,

How did the challenging experiences push you as a leader?

How were youtested as a leader during these challenging experiences?

Which positive aspects of your leadership style shined through during your rewarding
experiences?

What did you learn about yourself as a result of these experiences?

Council and staff first reflected on these questions individually, then with a partner, and finally
with the whole group. Below are the key takeaways from these conversations:

There is a positive ripple effect from rewarding experiences. For example, paid family
leave benefited not only City staff but also their families.

Skepticism and negativity push us - A good example is the mini golf course. City Council
endured criticism for prioritizing this project. but Council did not waver from their vision
and delivered a high-guality amenity that the community loves.
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Showing up and being accessible is important - Sometimes the most important role an
elected official canfill is showing up and listening to the concerns of community members.
Being accessible and listening to the views of others is important for building trust.
Regular introspection is important - Introspection is a highly valued quality in a leader and
allows us to consistently reevaluate our performance.

Time management is a challenge - Councilmembers are generally “spread thin” and
cannot always attend or participate in everything they would like. Acknowledging and
working to manage that tension is important.

Keeping the long game in mind is important but challenging to communicate to the
community. Councilmembers sometimes struggle to demonstrate the value of investing in
long-term projects since the benefits of those projects are not yet visible, but will be in the
future.

Cooperation, collaboration, and respect from all Councilmembers has allowed the Council
to perform at a high level and develop a strong working relationship with City
management.

City Council then reflected on what they see as the most important traits that leaders should
embody in their work. Below are the traits that Councilmembers listed:

Active listening - Connecting with people and truly understanding them and their
perspective goes a long way. Your idea is not the only idea.

Empathy - Placing oneself in someone else’s shoes is a valuable skill and can help
balance emotions.

Thick skin - The ability to endure criticism and not let negative feedback derail leadership
effortsis critical.

Avoid preconceived notions - Keeping an open mind and not prematurely judging people
or situations is very important.
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Priorities for 2024

Next, City Council and staff discussed priorities for 2024. The purpose of this segment was to gain
clarity on the goal areas that City staff should prioritize in the coming year.

Prior to the retreat, City staff sorted the goals within each goal areainto four categories: seed,
seedling, sapling. and tree. The definitions for each of these four categories areincluded on page 9
of this summary. City staff plan to regularly update and monitor progress on these goals through

the strategic plan report.

City Council conducted a prioritization exercise where they reviewed and ranked their
highest priority goal areas for the upcoming year. They also added two new goal areas and
made clarifications and adjustments to existing goals and goal areas. Councilmembers
each received dot stickers with the following assigned point values:

s 1RedDot (5 points)
s 2Green Dots (3 points each)
e 3 Blue Dots (1point each)

Results: Councilmembers chose from the goal areas listed below. Several clarifications
and goal area title changes were made to better reflect the content of the goal areas:

Strong Infrastructure - 21total points received
Compensation, Benefits, and Staff Development - 14 total points received
Public Safety - 13 total points received
Strategic Housing Plan - 8 total points received
Growth Management & Community Character - 8 total points received
Invest in City Parks - 3 total points received
Enhance Sustainability Citywide - 2 total points received
Transportation Planning - 1total point received
City Boards & Volunteers - 0 total points received
Support Downtown Businesses - 0 total points received
Leverage i Cent Sales Tax
o Exempted from dot voting exercise since this goal areais a legislative issue
that is not directly within City Council's control.
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The list below ranks the goal areas in accordance with the results of the dot voting

exercise:

ool Areas - Dot Voting Eesults

Strong
Infrastructure

Compensation,
Benefits, & Staff
Development

Public Safety

Strategic Housing
Plan

Growth

Management &
Community

e Invest in Parks

Sustainability
Citywide

City Boards &
Volunteers

O 0 ©
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Below are the individual voting results for each Councilmember:
Councilmember Jeff Miller

1Red Dot = Public Safety
2 Green Dots = Strong Infrastructure and Compensation, Benefits, & Staff
Development

* 3 Blue Dots = Strategic Housing Plan, Strategic Housing Plan, and
Compensation, Benefits, & Staff Development

Mayor Barbara Volk

1Red Dot = Public Safety
2 Green Dots = Strong Infrastructure and Compensation, Benefits, and Staff
Development

¢ 3 Blue Dots = Growth Management & Community Character, Strategic
Housing Plan, and Invest in Parks

Councilmember Dr. Jennifer Hensley

1Red Dot = Strong Infrastructure
2 Green Dots = Public Safety and Compensation, Benefits, & Staff
Development

s 3 Blue Dots = Transportation Planning, Strategic Housing Plan, and Growth
Management & Community Character

Mayor Pro Tempore Lyndsey Simpson

1Red Dot = Strong Infrastructure
2 Green Dots = Growth Management & Community Character and
Compensation, Benefits, & Staff Development

¢ 3 Blue Dots = Invest in Parks, Enhance Sustainability Citywide, and Strategic
Housing Plan

Councilmember Debbie 0' Neal Roundtree

1Red Dot = Strong Infrastructure

e 2 Green Dots = Strategic Housing Plan and Growth Management &
Community Character

# 3 Blue Dots = Invest in Parks, Enhance Sustainability Citywide, and
Compensation, Benefits, & Staff Development

These prioritization results will provide strategic direction and guide City staff as they
allocate time, energy, and resources to all of these goal areas and goals.

During this segment, City Council and staff also agreed on several clarifications related to
goal areatitle changes and goal title changes. Below on page 9 is an updated version of
the strategic plan report that reflects these changes.
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FY24 Status Update Categories

Seed = Goalis still being evaluated for next steps. Funding or staffing resources may not be available to
advance this goal at this time.

Seedling = Goal has made some progress. However, there are still larger steps that need to be taken.
Funding availability or staffing resources may be slowing this goal down.

Sapling= Goaliswell onits way to being achieved. Funding and staffing resources are available to bring
this goalto life. Final steps are being evaluated or executed to achieve the goal.

Tree = Goal has been achieved and is ready to be celebrated.

Investin City Parks

E{_ Seedling &

Sapling £, <@

Goal Status Notes
24.1a Seedling | Currently awaiting completion of the Parks and Greenways Master Plan. Next steps
Issue a Parks Bond include prioritizing and formalizing a list of projects to include in a general obligation bond
issuance including funding strategies.
24.1b Seedling | City Staff have completed a tree canopy study which will help guide strategies around
PlantTrees in Flood improving canopy within the City. The City owns and will acquire several parcels in
Plain floodplain areas that could potentially be used for canopy improvements.
241¢c Seed Staff have not engaged external stakeholders inthe allocation of the remaining 1%
$0.01 of Occupancy occupancy tax available to the TDA.
Tax
24.1d Seedling | The draft master planidentifies existing park maintenance and improvement as a high
Take Care of priority and ranks many of the existing parks in below average condition. The City has
Existing Parks allocated CIP funding to existing parks including budget for Patton Park and Sullivan Park.
Sullivan Park stream restoration project will be completedin 2024.
24.1e Seedling | The City is working with Kiwanis to fundraise for a new splash pad at Patton Park. A
Splash Pad Ribbon location has been identified and staff are working through logistics to build and operate the
Cutting facility next to Patton Pool. The City does not have adequate funding at this time to build the
facility.
241 f Seedling | New signage has beenincludedinthe Laura E. Corn mini-golf course. This signage
Signage for Parks followed the branding of the wayfinding signs throughout the City. New Main St. signage is
beinginstalled following the same brand. Thereis a need to establish a branding manual
for park signage moving forward.
2419 Sapling The City recently opened the reimagined Edwards Park and Laura E. Corn mini-golf. The
Improve and Clear Creek Greenway will be completed in the next 18 months. In addition, there is a
Expand Parks property alongthe Clear Creek Greenway and one along Bat Fork Creek near Jackson Park
that will be acquired for open space/passive recreation. Additionally, the Lower Mud Creek
Flood Mitigation project will provide further passive recreation including installation of a
portion of the Above the Mud greenway. Once the Above the Mud Feasibility Studyis
completed in FY24, funding will continue to be pursued for the full construction of the
greenway (connecting the Egusia to the Qklawaha). An 18-hole disc golf course will be
completed in 2024 at the northern end of the Qklawaha Greenway.
24.1h Seed Provided City Council with conceptual plan options for a S. Main St. park which will help
Park on 5. Main St. improve direction on how to proceed with transportation projects occurring in that area.
Currently, funding has not been identified to move forward with a S. Main St. park.
2410 Sapling New City projects include bike racks as part of the design and construction. Some new
More Bike Racks areasthat include bike racks are City Ops, Fire Station #1, Edwards Park, and 5. Main St.
More detail needs to be developed on future bike rack locations through allocations in the
City's budget process and further collaboration with area non-profits.
241 Sapling Staff are bidding the project for completion in 2024. This willimprove accessto and from
Striping S. Main 5t. the Ecusta Trail via Main Street, provide additional parking spaces, and add bike corrals.
for Bikes
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Strategic Housing Plan

Housing at all Price
Points

Goal Status Notes

24.2.a Seedling Strategic Housing Plan has not begun however funding is in place. Heard input
Complete Strategic around this goal throughout comp. plan outreach.

Housing Plan

Including

Stakeholder Input

242.b Seed Strategic Housing Plan has not begun however funding is in place.

Incentives for

Developers

24.2¢c Seedling The Strategic Housing Plan and Housing Committee will help further define this
More Affordable goal.

Housing

24.2d Seedling The Strategic Housing Plan and Housing Committee will help further define this
Workforce Housing goal.

242e Sapling Legalis drafting the resolution which is expected to be adopted by June 30",
Resolution for 2024,

Housing Authority

Powers

2421 Seedling City Council entitled 681Units in 2023. The Strategic Housing Plan and Housing

Committee will help further define this goal.

Growth Management and Community Character

Goal Status Notes

243.a Seedling The comp. plan will identify areas suitable for density. Need further definition

Right Density through a development ordinance.

24.3b Seedling Further definition of 24.3.a will help identify strategies for density bonuses

Support Density for associated with affordability and market rates. The strategic housing plan will

Affordability have influence and strategies for this goal.

243.c Seedling The Downtown Master Plan will lay the foundation for right height guidelines.

Right Height

24.3d Seedling The Downtown Master Plan will lay the foundation for style guidelines.

Develop Style

Guidelines/Overlays

243 Seedling The Downtown Master Plan will lay the foundation for form-based code guidelines.

Pursue Form Based

Code

243 f Seedling The comp. plan will define what we desire in certain areas ofthe City. Need further

More By-Right definition through a development ordinance.

Development

2439 Seedling The comp. plan has identified underutilized properties as well as scoring

Look for Other commercial suitability of parcels. Staffis also looking at areas for public

Commercial investment (parks, infrastructure, etc...) that will help encourage commercial

Centers development.

24.3.h Complete Comprehensive Plan. The County just adopted their comprehensive plan
this week. The goal should be to bring the County and the City's plans together over
time.

24.3.0 Start Unified Development Ordinance

Transportation Planning

Goal Status Notes

24.4.a Seed This goalisinitsinfancy as many plans need to be completed prior to moving

Issuea forward. Anintermediate step may be to leverage a G.0. Bond for existing NCDOT

Transportation Bond projects that require City funding.

24.4.b Seedling Timing between pavement cuts and repair of cuts has improved in the last year due to

Street Cut/Repairs more efficient use of Cifyworks, Staff are continuing to evaluate efficiencies for this

Efficiency program and are tracking more data in Cityworks to provide insights on how to
further improve.

24.4¢ Seed Staff are exploring the option to produce this study with in-house engineering staff. S

Traffic Calming Main St project includes road diet and bike lanes thereby incorporating traffic

Policy calming.

24.4d Seedling Pavement condition score will be updated this year. This will guide future funding

Improve Pavement use. ™" Avenue Streetscape project will be completed. The 4"/Ashe Water & Sewer

Condition Score Improvement Project willinclude the repaving of several streets thereby improving
pavement condition scores. As part of aninitiative to more closely coordinate
infrastructure CIP projects, staff will work to efficiently complete underground
improvements ahead of resurfacing. Staff are proposing anincreaseinthe motor
vehicle fee to put additional resources behind street resurfacings.

244 Seed Staff have an on-call agreement with Kimley-Horn for City led traffic impact

Traffic Impact for analysis.

New Development
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24,4 F
Better
Connectivity/Flow

Seed

The French Broad River MPO received a Safe Streets for All grant from USDOT to
develop a Safety Action Plan for the five-county area (Buncombe, Haywood,
Henderson, Madison, and Transylvania counties.) Developing this plan will provide a
pathtoward a safer transportation network and enable our region to apply for
implementation funds through USDOT. City staff have beeninvolved in the selection
of a consultantto complete this study and local stakeholders will be involved
throughout its completion. The Action Plan should be completed by late 2024 and
projects will be identified that could then be applied for funding. S Main Street project
will be completed to connect pedestrians/bicyclists from the Egusta to downtown.
Above the Mud Feasibility Study will be completed to help boost funding applications
to connect the Ecysta to the Qklawaha. There is a Saluda Grade Feasibility Study to
be completed this year that will do the same for that project. Both projects would
form a transformational greenway/transportation network. City Council needs to let
the French Broad River MPO and Division Engineer know that multimodal
transportation is a priority. There is animportant economic development piece of
pedestrian and bike infrastructure.

24 .4yg
Narrow King Street

Sapling

Design and traffic modeling data has been prepared by Kimley-Horn and City is
awaiting confirmation from NCDOT that the City can construct the narrowing and
sidewalk project from 2" to 4" Avenues once funds are available in the City budget.

24.4h
Address Motor
Vehicle Accidents

Seedling

City Police have enhanced their traffic unit in recent years, but funding constraints
have made it unlikely to expand staffing in the coming year. Motor vehicle accidents
were down 3% in 2023. There have been three pedestrian fatalities in the last 30 days,
allon US Highway 64. This is outrageously outside the norm.

Leverage a % Cent Sales Tax
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Goal Status Notes
245.a Seed Council has advocated with our local state legislators for this potential revenue source.
Educate Staff continue to provide data around the impacts of this revenue source.
and Lobby

Compensation, Benefits, & Staff Development

Goal Status Notes

24.6.(1).a Sapling Careerladders are almost completed for all departments across the City.
Keep Employees

Moving Up Grades

24.6.(1).b Seedling City cost of living adjustments are beginning to fall behind the living wage
Increase COLA to growth and will continue to lag without additional revenues. Incremental
Keep Up with Market increases in the City's merit pay has stalled in FY25.

City Boards & Volunteers

Goal Status Notes

24.6.(2).a Sapling Appreciation event to become an annual occurrence.

Value/Celebrate

Boards

24.6.(2)b Seedling Atraining was conducted this year and recorded for future board use.

Educate Boards Additional trainings are needed to be formalized across all boards.

24.6.(2).c Seedling Updates tothe Comprehensive Plan and Zoning Ordinance will aim to reduce

Clarify Ordinances the number of Conditional Rezonings required to be heard by the Planning

and Simplify Roles Board and others. The updated tree ordinance has helped clarify the Tree
Board's role. City Council priorities should be City board priorities. Council
sets strategic vision for City with input from Boards.

Enhance Sustainability Citywide

Goal Status Notes

24.6.(3).a Tree Staff explored this opportunity but does not feel it is feasible at this time.
Explore Merging

Boards

24.6.(3).b Tree There was a clear focus on sustainability during comp. plan input and drafting.
Incorporate

Sustainabilityin

Comp. Plan

24.6.(3).c Sapling The Sustainability Plan and development of City building/facility efficiency
Finalize standards are underway.

Sustainability Plan

24.6.(3)d Tree City Council will consider the new tree ordinance in April 2023.

Update and

Strengthen Tree

Ordinances

Goal Status Notes

249.a Tree Continued support and funding for this program are strong. Future years are
Support expected to bolster additional plantings through a new fee in lieu of tree
NeighborWoods plantingsin the tree ordinance.

Program

249Db Tree Continued support and funding for this program are strong. Future years are
Increase Tree expected to bolster additional plantings through a new fee in lieu of tree
Budget plantingsinthe tree ordinance.

Support Downtown Businesses

| Goal | Status | MNotes

2410.a Tree The City now works through the Friends of Downtown to provide fagade and pivot

Establish Legal grants to downtown businesses and property owners.

Authority

24.10.b Sapling The City, through the Friends of Downtown, is currently allocating $30,000 a year

Allocate More to this program. It would be idealto create a target performance indicator to

Funds to Program identify when this goal has been completely met.

24.10.c Sapling The City in partnership with Mountain Bjzworks has started a small business

HIIP Program loan andincubator program called the Downtown Opportunity Fund. The shared
office spaces are scheduled to open this year. The fund has $400k of seed
funding available.
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Public Safety

a. Enhance Downtown Safety Program
s Civilian traffic investigators - apprenticeship program
* Hire parttime while they go to college through the CJ Fellows
program
* Then appoint them as officers
b. Explore Social Worker Co-responder Models and Crisis Response
* Internsocial worker to build program at no cost to the City (through
Western Carolina University)
* Councilmember Simpson said this goal should move to the top
# Councilmember Jennifer Hensley noted that it is important for police
to be present when people are blatantly breaking the law
s Crisis Intervention Training (CIT)

&)
o

o]

Designed as a diversion program.

Has not been a focus in the police department in the past.
McDonald's homicide highlighted the need for this training
(Jacklyn Reed).

Might mean that officers spend an hour on a callinstead of 15
minutes.

Social worker co-responders provide the right tool for the job.

Using just police officers for crisis intervention is like using a
Phillips head screwdriver when we need a socket wrench.
Review of body-worn camera footage from a recent shooting
demonstrated that officers need to work on managing crime
scenes and dealing with victims and victims’ families. Officers
face an extreme emotional response in crisis situations. They
can be viewed as uncaring if they try to do their law
enforcement job instead of dealing with the painthat is
happening.

People are unpredictable in crisis and things can change fast.
We need to keep people safe.

c. Maintainl50 1Rating

d. Explore QRV Option for Medical Response

e. Expand Code Enforcement Capacity

Burned propertyisanissue.

Work through complex code enforcement projects.

Planners have less capacity to do code enforcement.

City has not taken a proactive approach to the commercial
building code.

Asrents go up and retail changes, there is an opportunity to be
proactive with code enforcement and avoid blight.
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e Therearerenters who are living in substandard homes
countywide.
* Property owners need to maintain properties. If they do not, there
should be legal consequences.
e Letting buildings fall apart affects everyone.
f. Strengthen Commercial Maintenance Code
g. Vacant Property Registration
h. Expand Installation of Cameras throughout Public Areas, Especiallyin
Downtown
e Be careful about how we increase police presence in Downtown
e Make sure we be careful with interactions with the homeless
population
i. Continued Flooding Response Process Improvements

Strong Utility Infrastructure

a. Continue Projects to Further Reduce Sanitary Sewer Overflows (SS0s).

b. Dedicate Funding Plan for Treatment, Distribution, and Collection Master Plans for
Water and Sewer.

c. Dedicate Funding for Projects Resulting from the Stormwater Master Plan.

d. Expand Water Treatment Plant to 15 MGD.

e. Funding for Projects from Stormwater Master Plan.

Seeing What We Are Celebrating: Drone Video

At lunchtime, City Council and staff watched a drone video that displayed progress on important
City projects. This video provided an opportunity for City staff to inform Council of the work that
went into bringing these projects to fruition.

S. Main to Future Ecusta Trail
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Preparing Ourselves as Leaders for the Year Ahead

To conclude the day, City Council and staff prepared themselves for the upcoming year, which they
anticipate will be disruptive and stressful in many ways. The conversation revolved around two
key themes: remaining resilient and building bridges. City leadership will soon convene a book
club where they will read and reflect on Nathan Bemey's Bridge Builders: Bringing People
Togetherin a Polarized Age. During this segment, City Council and staff discussed strategies for
remaining resilient and building bridges:

* Provide deadlines and timeframes - For example, an email requesting that someone
review important information can appear urgent if a deadline is not attached to it.

= Provide more notice for events - Organizing events requires a lot of planning and
coordination. Communicate early and often about event details.

« Correct misinformation - Whether during public comment at a City Council meeting or on
social media, combat misinformation with accurate information.

= Beconveners - Connect and bring together passionate community leaders to solve
complex problems such as childcare.

« Dowhatisright, even whenitis tough - Support each other and make ethical, smart
decisions (even if those decisions may be unpopular to some).

= Bepersistent - Keep bringing important issues to the table. Saying no does not mean an
ideais not valid. Continue to highlight important issues that need to be addressed.

« Do notbear the burden of attempting to solve everything - The City deals with many wicked
issues that do not have easy answers or solutions. With most (if not all) of these issues, the
City will play an important role in developing solutions. However, in many cases, City
Council and staff are simply one piece of the solution.

Nathan Bomey

BRIDGE
BUILDERS

 qYY Yy

Bringing People Together
in a Polarized Age
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Next Steps & Adjourn

o City staff will make updates to the strategic plan and report back to Council.

John Connet thanked City Council and staff for their participation and the retreat
adjourned. Let the seeds be planted and grow!

Parking Lot

City leaders placed the topic of parking in the parking lot. Parking will be discussed at an
upcoming City Council meeting.

3. ADJOURN

There being no further business, the meeting was adjourned at 5:26 p.m. upon unanimous assent of
the Council.

Barbara Volk, Mayor
ATTEST:

Jill Murray, City Clerk
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TS Pending Release/Refund Report. Monday, February 19, 2024 *

| owner | _sssrmacr unus e o | cooe” | svervee | suieo | ou | sais |

HARTLEY, DONN L 0003111602-2023-2023-0000 DONN L HARTLEY PROVIDED BILL OF ($89,760) 8912 JURSC1D TAX $439.82 $0.00 $439.82
ONVILLE SALE FOR AIRCRAFT BEING SOLD LATE LIST FEE
AUGUST 3, 2022, HE DID NOT OWN THE B

AIRCRAFT IN THE YEAR OF 2023-2024.

- OWNERTOTAL: |

~ DISTRICTTOTAL:

- (889,760)

Page 1 of 1
*Adjustments submitted for approval on or before
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CITY OF HENDERSONVILLE

AGENDA ITEM SUMMARY

SUBMITTER: Amanda Lofton MEETING DATE: 03/27/2023

AGENDA SECTION: CONSENT DEPARTMENT: Finance

TITLE OF ITEM, Henderson County Tax Adjustments -Amanda Lofton, Deputy Tax
Presenter Name, Title: Collector

SUGGESTED MOTION(S): I move that City Council resolve to direct and authorize the tax releases
submitted by Henderson County Tax Collector as presented and relieve
the Henderson County Tax Collector and the Deputy Tax Collectors of
the charges owed.

SUMMARY::

The Deputy Tax Collector, Amanda Lofton, would like to submit for your approval the tax bill
adjustments occurring between February 1, 2024 and February 29, 2024. These adjustments include all
Discoveries, Releases, Refunds, and Forgiven Interest. These adjustments were provided by Henderson
County Tax Department. Documentation is available in the Tax Office.

BUDGET IMPACT: $0.00
Is this expenditure approved in the current fiscal year budget? YES

If no, describe how it will be funded.

PROJECT NUMBER: N/A PETITION NUMBER: N/A
ADDITIONAL PETITION NUMBER: N/A

PETITIONER NAME: N/A

ATTACHMENTS:

Summary Total of Tax Adjustments
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CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY

SUBMITTER: Michael Huffman MEETING DATE: 03/27/24
AGENDA SECTION: CONSENT DEPARTMENT: Engineering -
Stormwater

TITLE OF ITEM: Division of Water Infrastructure Funding Offer Resolution for the Lower Mud
Creek Restoration Project — Michael Huffman, Stormwater Division Manager

SUGGESTED MOTION(S):

I move the City Council adopt a Resolution by the City of Hendersonville City Council Accepting A
Grant From The Division Of Water Infrastructure For The Purpose Of Implementing The Lower Mud
Creek Floodplain Restoration as presented.

SUMMARY::

Attached for City Council’s consideration is a Resolution accepting a grant from The Division Of Water
Infrastructure for the purpose of implementing the Lower Mud Creek Floodplain Restoration Project.
The City was previously awarded $1,891,236 in grant funds, and this agreement is required to govern
the use and distribution of funds for the project.

BUDGET IMPACT:  $1,891,236 (already incorporated into a grant project ordinance)

Is this expenditure approved in the current fiscal year budget?
If no, describe how it will be funded.
ATTACHMENTS:

1. Resolution
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Resolution # L ——
RESOLUTION BY THE CITY OF HENDERSONVILLE CITY COUNCIL
ACCEPTING A GRANT FROM THE DIVISION OF WATER INFRASTRUCTURE
FOR THE PURPOSE OF IMPLEMENTING THE LOWER MUD CREEK FLOODPLAIN
RESTORATION

WHEREAS, the City of Hendersonville, NC has received an earmark for the American Rescue
Plan (ARP) funded from the State Fiscal Recovery Fund established in S.L. 2022-74
to assist eligible units of government with meeting their water/wastewater
infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered American
Rescue Plan (ARP) funding in the amount of $1,891,236 to perform work detailed in
the submitted application, and

WHEREAS, the City of Hendersonville, NC intends to perform said project in accordance with
the agreed scope of work,

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hendersonville,
North Carolina that:

1. That City of Hendersonville, NC does hereby accept the American Rescue Plan Grant offer of
$1,891,236.

2. That the City of Hendersonville, NC does hereby give assurance to the North Carolina Department
of Environmental Quality that any Conditions or Assurances contained in the Award Offer will be
adhered to.

3. That John Connet, City Manager, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection with
this project; to make the assurances as contained above; and to execute such other documents
as may be required by the Division of Water Infrastructure.

Adopted by the City Council of the City of Hendersonville, North Carolina on this ___ day of
2024.

Attest: Barbara G. Volk, Mayor, City of Hendersonville

Jill Murray, City Clerk

Approved as to form:

Angela S. Beeker, City Attorney

106




Section 5, Item D.

CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY

SUBMITTER: Chad Freeman, Darren Allman  MEETING DATE: 4/4/2024
AGENDA SECTION: Consent Agenda DEPARTMENT:  W&S Operations
TITLE OF ITEM: Purchase of Water and Sewer Operations Inventory- Chad Freeman

SUGGESTED MOTION(S):

I move City Council adopt the Resolution by the City of Hendersonville City Council to Authorize the
ratification of Inventory purchasing for the City’s Water and Sewer Operations for the current fiscal
year.

SUMMARY::

The City of Hendersonville Operations Department utilizes the following wide variety of inventory to
ensure that the City continues to function effectively as inventory items become necessary.

AMI products

Meters,

Transmitters

Sensus Items

Brass fittings

Clamps

Ductile pipe

Hydrants

Gate valves

Other inventory as needed

For many years, the City has utilized various Group Purchasing Organization contracts to purchase this
inventory as is permitted by GS 143-129(e)(3) and under various previous council approvals. Over the
previous three fiscal years (FY21, FY22, FY23), between Repair/Maintenance and Capital accounts, the
City has purchased an average of $854,211.00 of inventory yearly. Moving forward, we would like to
combine all inventory purchases under the same category of approval and to ratify Fiscal Year
2023/2024 under a single approval for all applicable contracts and vendors. We will continue to utilize
Group Purchasing Organization contracts as per GS 143-129(e)(3). Specifically, we will utilize Omnia
Partners contracts. Below are the three contracts and corresponding vendors. The approval is for the
total amount towards these contracts and can be utilized as needed under each contract.
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Contract Number

Vendor Name

Graybar Electric

Contract # EV2370

Ferguson Waterworks

Contract # 02-104

Fortiline Waterworks

Contract # 02-76

BUDGET IMPACT:  $1,000,000.00

Is this expenditure approved in the current fiscal year budget? Yes

ATTACHMENTS:
Resolution
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Resolution #

RESOLUTION BY THE CITY OF HENDERSONVILLE CITY COUNCIL TO
AUTHORIZE THE RATIFICATION OF INVENTORY PURCHSING FOR THE CITYE’S
WATER AND SEWER OPERATIONS FOR THE CURRENT FISCAL YEAR

WHEREAS, the City of Hendersonville Operations Department utilizes the following wide variety
of inventory to ensure that the City continues to function effectively as inventory items become
necessary (AMI products, Meters, Transmitters, Sensus Items, Brass fittings, Clamps, Ductile pipe,
Hydrants, Gate valves, Other inventory as needed); and,

WHEREAS, for many years, the City has utilized various Group Purchasing Organization contracts
to purchase this inventory as is permitted by GS 143-129(e)(3) and under various previous council
approvals; and,

WHEREAS, over the previous three fiscal years (FY21, FY22, FY23), between
Repair/Maintenance and Capital accounts, the City has purchased an average of $854,211.00 of
inventory yearly; and,

WHEREAS, moving forward, we would like to combine all inventory purchases under the same
category of approval and to ratify Fiscal Year 2023/2024 under a single approval for all applicable
contracts and vendors; and,

WHEREAS, Specifically, we will utilize Omnia Partners contracts. Below are the three contracts
and corresponding vendors. The approval is for the total amount towards these contracts and can be
utilized as needed under each contract (Graybar Electric — Contract # EV2370, Ferguson
Waterworks — Contracts # 02-104, Fortiline Waterworks — Contract # 02-76); and,

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Hendersonville,
North Carolina that the City’s Water and Sewer Operations Department is authorized to continue
purchasing inventory items up to $1,000,000.00, annually, including but not limited to FY 2023-24,
under the contracts listed in this resolution to the vendors listed.

Adopted by the City Council of the City of Hendersonville, North Carolina on this 1st day of April
4,2024.

Attest: Barbara G. VVolk, Mayor, City of Hendersonville

Jill Murray, City Clerk

Approved as to form:
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Angela S. Beeker, City Attorney
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CITY OF HENDERSONVILLE

AGENDA ITEM SUMMARY

SUBMITTER: Brendan Shanahan, City Engineer MEETING DATE: April 4, 2023
AGENDA SECTION: CONSENT DEPARTMENT: Engineering

TITLE OF ITEM: Utility Extension Agreement for the Standard at Wilmont Subdivision — Adela
Gutierrez-Ramirez, Civil Engineer

SUGGESTED MOTION(S): I move that City Council approve the Resolution authorizing the City
Manager to enter into a Utility Extension Agreement with Creekstone Holdings Hendersonville, LLC.,
and The Standard at Wilmont Owner, LLC for the Standard at Wilmont Subdivision as presented and
recommended by staff.

SUMMARY::

The Standard at Wilmont Subdivision located off Wilmont Drive in Hendersonville proposes to extend
the City's water and sewer systems to serve said expansion. The attached Utility Extension Agreement
(UEA) outlines the water utility line extension process and assigns responsibilities to the Developer and
City. We welcome any questions that you may have.

BUDGET IMPACT: $0

Is this expenditure approved in the current fiscal year budget? N/A

If no, describe how it will be funded. N/A

PROJECT NUMBER: 21135 PETITION NUMBER: N/A
ADDITIONAL PETITION NUMBER: N/A

PETITIONER NAME: N/A

ATTACHMENTS:

Utility Extension Agreement — Standard at Wilmont Subdivision

Map showing Standard at Wilmont Subdivision parcel
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Resolution # -

RESOLUTION BY THE CITY OF HENDERSONVILLE CITY COUNCIL TO
AUTHORIZE THE CITY MANAGER TO ENTER INTO AUTILITY EXTENSION
AGREEMENT WITH CREEKSTONE HOLDINGS HENDERSONVILLE, LLC., AND THE
STANDARD AT WILMONT OWNER, LLC FOR THE STANDARD AT WILMONT

WHEREAS, the City of Hendersonville owns, operates and maintains water and sewer systems to
serve customers throughout Henderson County; and

WHEREAS, residential, commercial, and industrial developments often require public water and
gravity sewer service as a part of their development projects; and

WHEREAS, the Developer extends public water and gravity sewer lines to their site, which upon
completion and acceptance, are provided to the City to own, operate, and maintain; and

WHEREAS, the City requires a Utility Extension Agreement to be executed to establish
requirements of both the Developer and the City for the water and sewer line extension processes;
and

WHEREAS, Creekstone Holdings Hendersonville, LLC, and The Standard at Wilmont Owner,
LLC, the “Developer” and “Owner”, have entered into a Utility Extension Agreement with the City
to provide water and sewer services to The Standard at Wilmont.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Hendersonville,
North Carolina that:

1. The Utility Extension Agreement with Creekstone Holdings Hendersonville, LLC., and The
Standard at Wilmont Owner, LLC, the “Developer” and “Owner” to provide water and sewer
service to the Standard at Wilmont is approved and ratified, as presented.

2. City Manager is authorized to execute the Utility Extension Agreement, and to approve and
execute amendments to the Utility Extension Agreement in the future provided such
amendments do not impose a financial obligation upon the City.

3. City Manager is authorized to acquire easements, rights-of-way, and other interests in real
property consistent with the terms of the Utility Extension Agreement, provided that such
acquisition does not impose a financial obligation upon the City.

Adopted by the City Council of the City of Hendersonville, North Carolina on this 4th day of April
2024.

Attest: Barbara G. Volk, Mayor, City of Hendersonville

Jill Murray, City Clerk
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Angela S. Beeker, City Attorney
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WILLIAM LEE KING, Henderson COUNTY, NC

STATE OF NORTH CAROLINA
COUNTY OF HENDERSON |
Prepared by and return to: Daniel Heyman, Staff Attorney, City of Hendersonville, in the City Box &\

UTILITY EXTENSION AGREEMENT

THIS AGREEMENT, Made and entered into this ggg day of \Jah%/‘h: , 2024, by and between the CITY
OF HENDERSONVILLE, a North Carolina municipal corporation, situate in Henderson County, herein referred to as
the “City”, and CREEKSTONE HOLDINGS HENDERSONVILLE, LLC, a Delaware limited liability company, and THE
STANDARD AT WILMONT OWNER, LLC, a Delaware limited liability company, both herein collectively referred to
as 'Developer,”

WITNESSETH:

THAT WHEREAS, Developer is the owner of, and is desirous of developing and improving, a tract of land situated
in Henderson County, State of North Carolina, described as follows:

Consisting of +/- 22.011 acres, and being all of that real property described in that deed recorded in Deed
Book 4115 at page 687, Henderson County registry, also being identified as “Parcel 1” on that Plat
recorded in Plat Book 2023 at page 15247, Henderson County registry, and having a PIN of 9579204770,

hereinafter referred to as the “Property”; and

WHEREAS, the Developer has submitted an application for the development of a project known as The Standard
at Wilmont Phase | (project number 21135); and

WHEREAS, in the process of such development and improvement, Developer is desirous of constructing water
infrastructure and/or sanitary sewer infrastructure to and on said tract(s) of land, for which the City requires that
the Developer enter into a utility extension agreement with the City, said water and/or sewer infrastructure to
consist of the following:

Being and consisting of: 1) Water Service Extension consisting of +/- 800 lineal feet of 8” ductile iron pipe
connecting to an existing 8” ductile water main on Tracy Grove Road, together with all valves, meters, and
other appurtenances; and 2) and a Sanitary Service Extension consisting of +/- 2,181 lineal feet of 8” PVC
gravity pipe and +/- 1,354 lineal feet of 8” ductile iron gravity pipe connecting to an existing gravity
sanitary manhole adjacent to Bat Fork, bearing City manhole ID 5310, and being more particularly shown
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and described on those construction plans and specifications, stamped and dated September 26, 2023,
prepared by Brooks Engineering Associates, PA a Civil Engineering firm, said plans being incorporated
herein by reference. 1) and 2) collectively are collectively hereinafter referred to as the “New
Infrastructure”. It is understood and agreed that the New Infrastructure may be modified or amended
from and after the date of this Agreement as may be required to meet the standards of the City of
Hendersonville. As used herein, “New Infrastructure” shall be deemed to include any and all of any such
modifications and amendments.; and

WHEREAS, the Developer has received or is in the process of obtaining zoning approval from the designated
governing body for such development and improvement on the Property; and

WHEREAS, the Property is located within the City’s municipal boundaries; and

WHEREAS, Developer desires to have the completed New Infrastructure connected to the City's municipal water
system and/or sanitary sewer system and made an integral portion thereof; and

WHEREAS, the City will permit said system(s) to be connected to the municipal system(s) under the terms and
conditions heretofore established and agreed upon between the parties and specifically in conformance with the
requirements of the most recent extension policy, most recent water and sewer standard construction
specifications and details, and the City's Code of Ordinances currently in force.

NOW, THEREFORE, in consideration of the mutual benefits which will result to the parties in carrying out the terms
of this Agreement, it is agreed as follows:

1.

Developer shall, at Developer’s own expense, employ a North Carolina registered and licensed professional
engineer ("Engineer") to complete design and permitting of the proposed New Infrastructure in conformance
with NCAC Title 15A Subchapter 18C (water) and NCAC Title 15A Subchapter 02T(sanitary sewer), the City's
water and sewer standard construction specifications and details, and the City water and/or sewer Master
Plan(s).

Developer shall require the Engineer to submit plans, reports, technical specifications, fees, permit
applications, and any other items as required and approvable by the City (“Required Documents”). The
Engineer shall disclose all proposed changes in the approved construction plans to the City in writing. If
proposed changes are deemed by the City to be "significant” in nature, the City may require the Engineer to
resubmit plans for re-permitting. The determination of whether a change is deemed to be significant shall be
in the sole and absolute discretion of the City, and the Developer agrees to be bound thereby. This will
require written approval by the City prior to re-submitting to the permitting agency or before proceeding with
changes, even if permitting agency re-submittal is not required. City approval of a utility extension is subject
to expiration should construction not be completed after a period of two years from the date of approval.
Once the Required Documents have been approved by the City, they shall be deemed to be incorporated

herein by reference as an amendment to this Agreement to indicate the Developers construction obligations
under this Agreement.

The City will perform construction inspection during installation of the New Infrastructure and upon project
completion submit written certification that the project was completed in accordance with the approved plans
and specifications as required by NCAC Title 15A Subchapter 18C (water) and NCAC Title 15A Subchapter 02T
(sanitary sewer). Water and Sewer inspection fees shall be in accordance with the adopted City Fee Schedule
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as of the date of this agreement. Fees will be paid by the Developer upon certification and acceptance of the
New Infrastructure, with amounts due being based on length of lines inspected, certitied and accepted.

The Developer shall, at his or her own expense, furnish and transfer to the City all on-site and off-site
easements, rights-of-way, and real property required for access to and perpetual maintenance and operation
of the New Infrastructure and its appurtenances in accordance with the terms of this Agreement as provided
herein below.

Developer will be required to enter into the City’s standard Deed of Dedication and Conveyance With
Associated Easements for conveyance of the New Infrastructure and on-site easements, asamended. Further

Developer will be required to use the City’s standard Utility Infrastructure Easement Agreement when
securing the necessary off-site right of way for the operation and maintenance of the New Infrastructure. For
the avoidance of doubt, both standard forms permit use of the easements for the future installation of water,
sewer and stormwater lines, and their associated appurtenances and accessories, in addition to the New
Infrastructure, by or on behalf of the City. The City shall provide a copy of these standard forms upon request
by the Developer.

Developer shall convey to the City all of the New Infrastructure and easements, on-site and off-site, prior to
selling any of the lots in the lots in the development. If the Developer sells a lot within the development to a
third-party prior to the conveyance of the New Infrastructure and easements, Developer shall be responsible
for all costs associated with obtaining title to the New Infrastructure and easements.

Developer shall, at his or her own cost and expense, furnish all materials and all equipment and perform all
the work necessary to complete the construction of the New Infrastructure described in the plans and
specifications as approved by the City's authorized representative and permitting agency.

The installation and construction of the New Infrastructure shall be performed by a reputable and responsible
Contractor possessing a valid North Carolina Public Utility Contractor's License directly related to the
installation of the New Infrastructure issued by the North Carolina Licensing Board for General Contractors.
As used herein, a “responsible Contractor” shall mean one possessing the requisite knowledge, experience,
and financial resources to complete the construction of the New Infrastructure in accordance with the plans
and specifications within the time allotted.

Developer shall be required to establish a discharge point for the flushing of the waterlines that are installed
pursuant to this Agreement and that provided the City utilizes the method provided by the Developer, the
City shall not be liable and Developer shall, to the fullest extent allowed by law, indemnify and hold the City
harmless during the warranty period for any damages whatsoever as a result of the flushing of water lines.

In accordance with the City’s Policy and Procedures for the Extension of Water and Sewer Utilities and the
Code of Ordinances of the City of Hendersonville, water and sewer shall be extended to the farthest reach of
the Property along the entire street frontage.

The Engineer shall contact the City prior to the start of construction in order to schedule a preconstruction
conference between the Developer, Contractor, Engineer, and City staff. This request should be made at least
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seven (7) days in advance of the anticipated starting date. Developer or Engineer shall receive a written notice
to proceed (NTP) from the City before commencing with construction. If construction is anticipated to be
greater than sixty (60) days, a monthly progress meeting shall be scheduled once every thirty (30) days. The
date and time of the monthly progress meeting shall be established during the preconstruction conference.

Developer shall submit the name, address and the Public Utility Contractor's License ldentification Number of
the proposed Contractor to the City prior to the preconstruction meeting. The City may investigate the validity
of the Contractor's license and the Contractor’s status as a responsible Contractor by methods including but
not limited to contacting the owners of past projects for which the Contractor furnished work in order to
obtain reference information

City staft will be assigned for the express purpose of periodic construction observation and inspection. The
City's construction inspector(s) shall have the authority to report all discrepancies identified in all phases of
construction to the Engineer regarding conformance with the approved construction drawings and
specifications. This report shall in no way relieve the Developer of his or her obligation to engage a
professional engineer to perform construction inspection and coordinate construction.

During construction, no deviations from the approved plans and specifications shall be allowed without the
prior express written approval of the City and permitting agency if deemed necessary by the City.

The City Engineer, or authorized representative, shall be authorized to resolve disagreements between
Developer's Contractor(s), and the City's construction inspector(s) regarding conformance with approved
plans and/or specifications.

Upon completion of construction, the Developer shall cause the Engineer to arrange for a final inspection to
be performed jointly by the Engineer, the contractor, and the City's construction inspector to determine if the
project is acceptable to the City. At this time, a draft as-built shall be submitted to the City. If the project is
not immediately acceptable, any deficiencies shall be noted in a written report (punch list) prepared by the
City. This report shall be transmitted to the responsible parties. It shall be the responsibility of the Developer
to correct any such deficiencies and arrange for a re-inspection of the system.

As part of the final inspection process for sewer collection systems, Developer shall satisfactorily complete
the following as described in the most recent water and sewer standard construction specifications and
details: air test, manhole vacuum tests, and mandrel deflection test. Video of the new sanitary sewer
collection system by means of closed-circuit television (CCTV) will be performed by the City. All testing shall
be certified and all certifications, along with the related data and any video of the sewer system, shall be
submitted to the City before final acceptance of the project is granted by the City.

As part of the final inspection process for water distribution systems, Developer shall satisfactorily complete
the following: pressure test lines, bacteriological sampling performed by a certified laboratory. The City’s
certified laboratory may be utilized. All testing shall be certified and all certifications, along with related data,
shall be submitted to the City before final acceptance of the project is granted by the City.
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Once all deficiencies are corrected and the project is deemed acceptable to the City, the Developer shall cause
the Engineer to submit as-builts in formats acceptabie to the City. The Engineer shall also submit any
easements required for the New Infrastructure and any deeds necessary to convey ownership to the City. The
Developer shall be responsible for acquiring easements from any third parties owning property over which
any portion of the New Infrastructure is constructed, said easements to be titled in the name of the City, using
forms to be provided by the City.

Prior to the activation of services on the newly constructed New Infrastructure, Developer shall convey
unencumbered title and ownership to the City, of the New infrastructure and its appurtenances, and shall
assign and transfer all associated permits, licenses and permissions to the City. If a water extension was
permitted for the same or similar project, the City shall receive final approval from the permitting agency. In
certain circumstances as approved by the City, activation of services on portion(s) of the New Infrastructure
may be permitted after partial certification(s) completion and approval(s).

The conveyance, assignment or transfer of (1) all permits, licenses or other permissions, and (2) all property
and assets to the City, including but not limited to real or personal property, the New Infrastructure and its
appurtenances, easements, rights of way or encroachments, (1) and (2) collectively hereinafter referred to as
“Required Conveyances,” shall be in form as approved by the City’s legal counsel, and unless specifically
excepted by the City Attorney, shall be in form proper for recording in the appropriate public registry. The
conveyance of real property shall be in the form of a fee simple deed and without encumbrance as approved
by the City’s legal counsel. The Developer shall cause all affiliates or other third parties or entities having an
ownership interest in the New Infrastructure or the Property to join the Required Conveyances, as reasonably
determined by the City to be necessary to convey full title to the New Infrastructure and Required
Conveyances to the City. With the execution hereof, Developer and City specifically agree that the New
Infrastructure shall remain personal property, and shall not become a part of the real property, regardless of
whether or not the New Infrastructure is permanently affixed to the real property comprising the Property.

The Developer shall provide a written release of the City’s interest in the Required Conveyances (in form
approved by the City Attorney) from any and all liens or other legal interests held by lenders, vendors or other
third parties. The release(s) must be delivered in form for recording in the appropriate public registry, and
must be received by the City in conjunction with the City's receipt of the Required Conveyances.

To the fullest extent allowed by law, and regardless of the approval(s) of any document(s) by the City’s legal
counsel, the Developer shall indemnify and hold the City harmiess from all actions, causes and claims
whatsoever against the City by any persons, firms, and corporations whatsoever relating in any manner to this
Agreement (including but not limited to damages to persons or property related to construction and/or
installation of the New Infrastructure) or the Required Conveyances. Without limiting the Developer’s
obligations under this paragraph in any manner, the Developer shall defend any and all claims, causes or
actions whatsoever regarding the City’s title or ownership in any of the Required Conveyances.

Developer shall guarantee the accepted and dedicated New Infrastructure to be free of defects in materials
and workmanship and to be properly functioning in all respects for a period of one calendar year from the
date of final acceptance by the City. During this year of guarantee, Developer shall correct, or have corrected,
any defects that may develop in material, equipment, or workmanship. Should Developer fail to correct
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defects within a reasonable period of time after being notified, as determined in good faith by the City
Engineer or designee, the City may proceed to correct defects and Developer shall be liable for the City's
expense in doing so. It shall be the Developer's responsibility to attend, or to provide an authorized
representative to attend, a warranty inspection with the City prior to the expiration of said warranty period.
For purposes of this paragraph 23, final acceptance shall be the date the Letter of Acceptance is issued by the
City as described in paragraph 25 hereinbelow.

Before the issuance of final acceptance, the Developer or Engineer shall schedule a project closeout meeting
with the City. The Developer or Engineer shall submit to the City, not later than the start of the project closeout
meeting, all required closeout documents, including but not limited to recorded easement plats, warranty
deeds, affidavits of lien waiver, as-built drawings with geareferenced infrastructure data, final walk-through
inspection punch list and evidence of completion of said punch list, utility extension agreements, fixed asset
evaluation form and infrastructure testing results. The City shall be under no obligation to [and in the absence
of extraordinary circumstances will not} activate any services before receipt of all required documentation.
Partial receipt shall be treated as an incomplete project closeout and no services shall be activated. A project
closeout form shall be completed and executed by the Developer or by an authorized representative of the
Developer and the City for each project. If the project described in this utility extension agreement is divided
into phases, a project closeout form shall be executed for each phase prior to issuance of final acceptance.
For purposes of this paragraph, and notwithstanding any other provision of this agreement, every required
document shall be considered material, and “substantial compliance” shall not apply.

Once all items required by the Developer under this Agreement are complete, the City shall issue a formal
"Letter of Acceptance” to the Developer for the project. The City shall incorporate the accepted system as an
integral part of its utility system and shal! furnish service therefrom in accordance with the rules, regulations,
rates, and policies established for its customers. For the avoidance of doubt, “final acceptance™ as used in this
Agreement shall refer only to the date the Letter of Acceptance as described in this paragraph is issued by the
City.

Developer shall require the Engineer to submit the Required Documents for any future phase of the project
beyond Phase |. It is understood by the Developer that for any future phase of the project all of the same
terms, conditions, and obligations contained herein apply as they do to Phase |.

There shall be no intended nor incidental third-party beneficiaries of this Agreement.

This Agreement may not be assigned by the Developer without the express written consent of the City. Any
assignment without the express written consent of the City shall be void. Any assignment approved by the
City shall be in form approved by the City's legal counsel. Such consent by the City and approval by the City's
legal counsel shall be for the sole and exclusive benefit and reliance of the City, and shall not be relied upon
by the Developer nor any third party as to the validity or legal effect of an assignment.

All inspections of the New Infrastructure performed by the City shall be for the sole and exclusive benefit and
reliance of the City. The inspection, approval and acceptance of the New Infrastructure shall not be deemed
a warranty or guarantee upon which any person or entity can rely that the construction of the extension was
done in a workmanlike manner, or was completed in accordance with the construction contract documents,
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with standards of the profession in and around Hendersonville, North Carolina, or in accordance with the
applicable federal, State, or local laws, rules or regulations.

Developer is put on notice, and Developer agrees that, in the event that the meter boxes or cleanouts which
are part of the New Infrastructure are installed, set, damaged, moved, or altered in any manner that requires
the City to make repairs or adjustments to the meter boxes or cleanouts for their proper operation, or if the
City has to perform any work, including but not limited to grading or removal of obstructions, to provide access
to the City, Developer shall reimburse the City’s full cost and expense incurred.

This agreement is executed in the State of North Carolina, and shall be construed in accordance with the laws
of the State of North Carolina. Both parties submit their persons to the jurisdiction of the Courts for North
Carolina. Exclusive venue for any action brought in connection with this agreement, its interpretation and
breach shall be in the courts for Henderson County, North Carolina.

Failure of either party to enforce any terms of this Agreement shall not be deemed a waiver, in whole or in
part, to enforcing any of its terms against the other party, unless such waiver is delivered to the other party
in writing. Failure of either party to exercise the rights under this Agreement shall not be deemed a waiver or
abandonment of such rights unless such waiver or abandonment be delivered in writing to the other party.

This Agreement may be recorded in the Henderson County Register of Deeds Office at the option of the City.

PLEASE BE ADVISED: The City shall not allow the activation of any water or sewer services until the City receives
partial certification approval or final approval from the permitting agency and shall not allow the issuance of any
certificates of occupancy until the City deems the project complete.

IN WITNESS WHEREQF, the parties hereto have hereunto set their hands and seals, the day and year first above
written.

[Signatures appear on the following pages.]
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CREEKSTONE HOLDINGS HENDERSONVILLE, LLC, THE STANDARD AT WILMONT OWNER, LLC,
a Delware Limited Yiabflity Cofnpany a Delware Limited Li

| y/,
BY: ( / l' (SEAL) BY: {

(signature) slgnature)
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Printed name: /1: /H:Mulﬂ Printed name: E . MJ/'/LZ l\,
Title:M Tit|93_/m¢../9-t/

(SEAL)

STATE OF ‘&O(Q\J\ CGx ( D_‘“ N COUNTY OF \'S\(Afl CrSor

l, Dﬁ n'\*f/l VWA N\ a Notary Public of the State and County aforesaid, certify that
E._Y'\EOMJ WA\ personally appeared before me this day and acknowledged that they are

_mimﬁi_mgm?r of CREEKSTONE HOLDINGS HENDERSONVILLE, LLC, a Delaware limited liability company,
and executed the foregoing instrument on behalf of CREEKSTONE HOLDINGS HENDERSONVILLE, LLC for the
purpose stated therein and in the capacity indicated. |

WITNESS my hand and official seal, this QS/ day of j QV}M:%,. , 20%2\31.}

My commission expires ©A.06 . 2.0 2.7)
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|, E >0‘ME/( H’gﬂ% MAN a Notary Public of the State and County aforesaid, certify that

MMM‘MM‘JJ of THE STANDARD AT WILMONT OWNER, LLC, a Delaware limited liability company, and

executed the foregoing instrument on behalf of THE STANDARD AT WILMONT OWNER, LLC for the purpose stated
therein and in the capacity indicated.

WITNESS my hand and official seal, this gg— day of 3 CAN‘M’U , 2023 QLf
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J hh Connet, City Manager

STATE OF NORTH CAROLINA, COUNTY OF HENDERSON

¥ D&ﬂ{b{__{“’b«q_% (printed name of notary) a Notary Public in and for the State and County aforesaid, do
hereby certify that John F. Connet, personally appeared before me and, being duly sworn, stated that he is City
Manager of the City of Hendersonville, North Carolina, and that he executed and acknowledged the foregoing
instrument on behalf of the City of Hendersonville pursuant to order of the City Council of said City and that the

instrument is the act and deed of the City of Hendersonville.
T

WITNESS my hand and official seal, this &5-' day of ~_ ) hy_\,JMﬂa , 2@_(‘£

My commission expires Cﬁ_Q_(ﬁ }0"1")

| & o “‘“t’ i ;i;‘ihj .,
- “\ ""‘ij‘
(OFFICIAL SEAL) & b\\?:-...__&}

Notary Public Signgture
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UTILITY AVAILABILITY
Washburn Tract

(PINs:19578:38:5229/819579:11-8417) " N&&

ﬁﬂf@@mmm A e

| Sewer Layers
ik Gravity Main
{ =P Public Gravity Main
=P Public Force Main
=+ Abandoned
Water Layers
Fire Hydrants
) |.| City Fire Hydrant
1 Water Main
| = City Water Main
—— Private Fire Line
| = = Abandoned Water Main

Road Layers
=== State Maintained Road
Non-State Maintained Road
A

The City of Hendersonville makes every effort to confirm the accuracy of this information;
however, it does not warrant or guarantee that any information provided is accurate or current.




Section 5, Item F.

CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY
SUBMITTER: Adam Murr MEETING DATE: 04/04/2024
AGENDA SECTION:CONSENT DEPARTMENT: Administration

TITLE OF ITEM: April 2024 Budget Amendments — Adam Murr, Budget Manager

SUGGESTED MOTION(S):
I move City Council adopt budget amendment 04042024-01 and 04042024-02, as presented.

SUMMARY:

* 04042024-01: An amendment transferring budgeted expenditures for the water distribution master plan
from fund 460 to the water and sewer operating fund (060), and utilizing available contingency for the
completion of the project in fiscal year 2023-2024.

¢ 04042024-02: A budget amendment to increase the Church St. Sewer Project (#19014) for a total
budget of $1,067,000 using a $25,000 transfer in from the Water & Sewer Capital Reserve Fund (459).

BUDGET IMPACT: Detailed Above
Is this expenditure approved in the current fiscal year budget? N/A

If no, describe how it will be funded. N/A

ATTACHMENTS:
FY24 Amendments 04042024-01 and 04042024-02.
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TO MAYOR & COUNCIL

APPROVAL: April 04, 2024

FISCAL YEAR 2024
FORM: 04042024-01

Section 5, Item F.

BUDGET AMENDMENT
FUND 060 | 460

ACCOUNT NUMBER ACCOUNT DESCRIPTION EXISTING BUDGET INCREASE DECREASE REVISED BUDGET
460-0000-470100-22012 Transfer In (from 459) 200,200 - - 200,200
460-7055-519200-22012 Contracted Services 200,200 - 94,407 105,793
460-0000-598901-22012 Transfer Out (to 060) - 94,407 - 94,407
FUND 460 TOTAL REVENUES 200,200 - - 200,200
TOTAL EXPENDITURES 200,200 94,407 94,407 200,200
060-0000-470100 Transfer In (from 460) - 94,407 - 94,407
060-0000-534999 Contingency 85,225 - 12,000 73,225
060-7055-519200 Contracted Services 120,000 106,407 - 226,407
FUND 060 TOTAL REVENUES 200,200 12,000 - 212,200
TOTAL EXPENDITURES 200,200 12,000 12,000 212,200

An amendment transferring budgeted expenditures for the water distribution master plan from fund 460 to the water and sewer operating fund (060), and utilizing
available contingency for the completion of the project in fiscal year 2023-2024.

The City Manager and City Clerk certify budget ordinance amendment 04042024-01 was approved by City Council on April 04, 2024.

City Manager

City Clerk

Date

Date
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TO MAYOR & COUNCIL FISCAL YEAR 2024
APPROVAL: April 04, 2024 FORM: 04042024-02
BUDGET AMENDMENT
FUND 459 | 460 |
ACCOUNT NUMBER ACCOUNT DESCRIPTION EXISTING BUDGET INCREASE DECREASE REVISED BUDGET
459-0000-470090 Fund Balance Appropriated 406,000 25,000 - 431,000
459-0000-598901 Transfer Out (to 460, #19014) 406,000 25,000 - 431,000
EUND 459 TOTAL REVENUES 406,000 25,000 - 431,000
TOTAL EXPENDITURES 406,000 25,000 - 431,000
460-0000-470010-19014 Debt Proceeds ('23 Rev. Bond) 636,000 - - 636,000
460-0000-470100-19014 Transfer In (from 459) 406,000 25,000 - 431,000
460-7055-550103-19014 Capital Outlay CIP 1,042,000 25,000 - 1,067,000
EUND 460 TOTAL REVENUES 1,042,000 25,000 - 1,067,000
TOTAL EXPENDITURES 1,042,000 25,000 - 1,067,000

A budget amendment to increase the Church St. Sewer Project (#19014) for a total budget of $1,067,000 using a $25,000 transfer in from the Water & Sewer

Capital Reserve Fund (459).

The City Manager and City Clerk certify budget ordinance amendment 04042024-02 was approved by City Council on April 04, 2024.

City Manager Date

City Clerk Date
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Section 5, Item G.

CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY
SUBMITTER: Adam Murr MEETING DATE: 04/04/2024
AGENDA SECTION: CONSENT DEPARTMENT: Administration
TITLE OF ITEM: Economic Development Incentive Budget Amendment — Adam Murr,
Budget Manager
SUGGESTED MOTION(S):

I move City Council adopt budget amendment 04042024-03 as presented.

SUMMARY:
¢ 04042024-03: A budget amendment appropriating fund balance for an economic development
incentive payment due to a recently completed industrial development.

BUDGET IMPACT: Detailed Above
Is this expenditure approved in the current fiscal year budget? N/A
If no, describe how it will be funded. N/A

ATTACHMENTS:
FY24 Amendment 04042024-03.
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TO MAYOR & COUNCIL
APPROVAL: April 04, 2024

BUDGET AMENDMENT

FISCAL YEAR 2024
FORM: 004042024-03

FUND 010

Section 5, Item G.

ACCOUNT NUMBER ACCOUNT DESCRIPTION EXISTING BUDGET INCREASE DECREASE REVISED BUDGET
010-0000-470900 Fund Balance Appropriated 3,370,640 175,905 - 3,546,545
010-1002-532105 Incentive Program - 175,905 - 175,905

FUND 010 TOTAL REVENUES - 175,905 - 3,546,545
TOTAL EXPENDITURES - 175,905 - 175,905
A budget amendment appropriating fund balance for an economic development incentive payment due to a recently completed industrial development.
The City Manager and City Clerk certify budget ordinance amendment 004042024-03 was approved by City Council on April 04, 2024.
City Manager Date
Date

City Clerk
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Section 5, Item H.

CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY

SUBMITTER: Logan Hickey MEETING DATE: 4/4/2024
AGENDA SECTION: Consent Agenda DEPARTMENT:  Finance
TITLE OF ITEM: Approval to Declare and Sell Surplus- Logan Hickey

SUGGESTED MOTION(S):

I move City Council to adopt the Resolution by the City of Hendersonville City Council to declare the
following items as inventory and to authorize them to be sold via internet auction.

SUMMARY:

The City of Hendersonville Public Works Department has determined that the following items are no
longer in use by the city. Representing Public Works, the Finance Department is requesting that these
items be declared surplus with the intent to sell them by internet auction. This is being submitted for
Council approval per N.C.G.S. § 265 as the value of the assets are greater than $29,999.99. Per the
attached Resolution # 11-1051 from October 2011 and per 160A-270(C), internet auction is legally
appropriate provided Council approves this Resolution.

Four office desks from engineering dept. Approximate Value: $50 each
Asset # 14-08: 2003 Dodge Durango AV: $4000

Asset # 44-02: 1997 New Holland B95 Backhoe AV: $10,000

Asset # 59-24: 1999 MPH IND. Trailer/Speed Radar AV: $600
Asset # 59-16: 1991 Brewer Trailer AV: $350

Asset # 40-17: 1992 John Deere F935 Mower AV: $300

Asset # 16-08: 2000 Ford F250 % Ton Pickup Truck AV: $3500
Asset # 14-80: 2018 Ford F150 Crew Cab 4x4 Pickup AV: $8000

. Asset # 16-21: 2006 Chevrolet 2500 Service Body Truck AV: $2500
10. Asset # 14-01: 2002 Ford F150 %2 Ton 4x4 Pickup AV: $2000

11. Asset # 22-02: 2005 Freightliner Knuckle boom Truck AV: $40,000

WCoNOk WM

ATTACHMENTS:
Resolution # 11-1051
Resolution for this Surplus 4/4/2024
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Section 5, Item H.

Resolution #

RESOLUTION BY THE CITY OF HENDERSONVILLE CITY COUNCIL TO DECLARE
THE FOLLOWING ITEMS AS INVENTORY AND TO AUTHORIZE THEM TO BE SOLD
VIA INTERNET AUCTION

WHEREAS, The City of Hendersonville Public Works Department has determined that the
following items are no longer in use by the city. Representing Public Works, the Finance
Department is requesting that these items be declared surplus with the intent to sell them by internet
auction; and,

WHEREAS, This is being submitted for Council approval per N.C.G.S. § 265 as the value of the
assets are greater than $29,999.99; and,

WHEREAS, Per the attached Resolution # 11-1051 from October 2011 and per 160A-270(C),
internet auction is legally appropriate provided Council approves this Resolution; and,

WHEREAS, The items and their estimated fair market values include the following:

Four office desks from engineering dept. Approximate Value: $50 each
Asset # 14-08: 2003 Dodge Durango AV: $4000

Asset # 44-02: 1997 New Holland B95 Backhoe AV: $10,000

Asset # 59-24: 1999 MPH IND. Trailer/Speed Radar AV: $600
Asset # 59-16: 1991 Brewer Trailer AV: $350

Asset # 40-17: 1992 John Deere F935 Mower AV: $300

Asset # 16-08: 2000 Ford F250 % Ton Pickup Truck AV: $3500
Asset # 14-80: 2018 Ford F150 Crew Cab 4x4 Pickup AV: $8000

. Asset # 16-21: 2006 Chevrolet 2500 Service Body Truck AV: $2500
10. Asset # 14-01: 2002 Ford F150 %2 Ton 4x4 Pickup AV: $2000

11. Asset # 22-02: 2005 Freightliner Knuckle boom Truck AV: $40,000

CoNoR~LNE

rand,

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Hendersonville,
North Carolina that the City’s Public Works Department is authorized to declare the preceding items
as surplus and to proceed with selling these items via internet auction.

Adopted by the City Council of the City of Hendersonville, North Carolina on this 1st day of April
4,2024.

Attest: Barbara G. VVolk, Mayor, City of Hendersonville
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Jill Murray, City Clerk

Approved as to form:

Section 5, Item H.

Angela S. Beeker, City Attorney
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Section 5, ltem I.

CITY OF HENDERSONVILLE
AGENDA ITEM SUMMARY

SUBMITTER: Angela Beeker, City Attorney MEETING DATE: April 4, 2024
AGENDA SECTION: CONSENT DEPARTMENT:  Legal Department

TITLE OF ITEM: Acceptance of Real Property and Approval of Agreements — Angela S. Beeker,
City Attorney

SUGGESTED MOTION(S):

I move City Council to adopt the RESOLUTION BY THE CITY OF HENDERSONVILLE CITY
COUNCIL TO ACCEPT REAL PROPERTY AND APPROVE AGREEMENTS, as presented.

SUMMARY:

Attached for City Council’s consideration is the proposed RESOLUTION BY THE CITY OF
HENDERSONVILLE CITY COUNCIL TO ACCEPT REAL PROPERTY AND APPROVE
AGREEMENTS.

This Resolution approves the acceptance of approximately 27.291 acre tract shown as Subject Parcel 1
on Plat Slide 15475 of the Hendersonville Registry. This parcel was formerly owned by Group
Ventures, and is part of the property that was approved by conditional zoning O-23-21 (P22-54-CZD)
for the development of multifamily development known as the “Highlands” (fka Lakewood). In
addition the Resolution approves a development agreement in which the City will permit encroachment
into the City’s streambank maintenance easement that runs along Allen Branch on the rezoned property
in exchange for the payment of $50,000 to the City, and allowing the City to use the $50,000 to plant the
140 trees required to be planted on Subject Parcel 1 pursuant to the conditional rezoning. This will
permit the City to plant and integrate the 140 trees into the planned greenway that will traverse Subject
Parcel 1.

City Council is requested to adopt this Resolution as presented.

ATTACHMENTS:
Draft Resolution

Development Agreement

Streambank Encroachment Agreement
Plat Slide 11458

Plat Slide 15475
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Resolution # -

RESOLUTION BY THE CITY OF HENDERSONVILLE CITY COUNCIL TO ACCEPT REAL
PROPERTY AND APPROVE AGREEMENTS

WHEREAS, the City Council approved a conditional zoning (0-23-21, P22-54-CZD) of that
property now owned by Lakewood Hendersonville, LLC, (formerly owned by Group Ventures, Inc.) the
property being shown as Subject Parcels 1-3 on that plat recorded in Plat Book 2024 at Page 15475 of the
Hendersonville Registry, zoning it from I-1 Industrial to UR-CZD, Urban Residential Conditional Zoning
District; and;

WHEREAS, as a condition of O-23-21, the property owner is required to donate Subject Parcel 1
shown on that plat recorded in Plat Book 2024 at Page 15475 to either the City of Hendersonville or a
nonprofit corporation; and

WHEREAS, Lakewood has agreed to donate said Subject Parcel 1 to the City pursuant to the
terms of a Development Agreement, attached hereto as Exhibit 1 (the “Development Agreement”); and

WHEREAS, the Development Agreement provides that in addition to the donation of Subject
Parcel 1, Lakewood will pay to the City the sum of $50,000 in exchange for the City’s allowing Lakewood
to encroach into a streambank maintenance easement running along Allen Branch as shown on that plat
recorded in Plat Book 2018 at page 11458 of the Henderson County Registry, the streambank
encroachment to be granted pursuant to the Streambank Encroachment Agreement, attached hereto as
Exhibit 2 (the “Streambank Encroachment Agreement”); and

WHEREAS, the City is planning a greenway on Subject Parcel 1, and the Development
Agreement provides that the City will use the $50,000 to plant 140 trees on Subject Parcel 1 in locations
that in the City’s discretion will best benefit the greenway;

THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
HENDERSONVILLE, NORTH CAROLINA that:

1. The Development Agreement and the Streambank Encroachment Agreement are hereby approved
as presented.

2. The City’s acceptance of title to Subject Parcel 1 is approved.

3. The City Manager is authorized to sign the Development Agreement and the Streambank
Encroachment Agreement with such changes as he may deem appropriate, after consultation with
the City Attorney.

4. The City Manager, City Attorney, and City Staff are authorized to take such other actions as may
be necessary to carry out the terms and provisions of the Development Agreement and the
Streambank Encroachment Agreement as signed by the City Manager.
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Adopted by the City Council of the City of Hendersonville, North Carolina on this day of
, 20

Attest: Barbara G. Volk, Mayor, City of Hendersonville

Jill Murray, City Clerk

Approved as to form:

Angela Beeker, City Attorney
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Exhibit 1

Prepared by and return to: Brian Gulden, Van Winkle Law Firm, PO Box 7376, Asheville, NC 28802-7376

DEVELOPMENT AGREEMENT

THIS DEVELOPMENT AGREEMENT is made and entered into this the S0 day of {V\ G cin .

202 ¢4 by and between the undersigned, Lakewood Hendersonville, LLC (“Owner”) and the City of Hendersonville (“City”).

WITNESSETH:

WHEREAS, Owner is the owner of that property known as described in Deed Book 4044, Page 374, Henderson

County Registry (the “Property”); and

WHEREAS, the parties have agreed to certain terms with respect to development of the Property.

NOW THEREFORE, the Owner and the City, for good and valuable consideration, the receipt and sufficiency of

which are hereby acknowledged, do hereby agree as follows:

1.

Streambank Easement Encroachment Agreement. City shall execute and record contemporaneous with the deeds
described below the Streambank Easement Encroachment Agreement attached hereto as Exhibit A (the “Streambank
Easement Encroachment Agreement”). The purpose of this Streambank Encroachment Easement Agreement is to
permit Owner to make certain improvements within that a streambank easement held by the City pursuant to that
document recorded in Deed Book 3268 at Page 121, with the location of the streambank easement being shown on that
plat recorded in Plat Book 2018 at Page (slide) 11458, both of the Henderson County Registry, said streambank
easement hereinafter being referred to as “Streambank Easement.”

Transfer to City. Owner shall convey to the City that certain parcel of land described as Subject Parcel 1 consisting
0f27.291 acres as shown on Plat Slide 15475, Henderson County Registry on the deed form attached hereto as Exhibit
B (the “Deed”). Said Deed will reserve an easement to Owner, as further described in the Streambank Easement
Encroachment Agreement, to build and use a footbridge over the stream in the area described therein and City hereby
agrees to pave a path to said footbridge once the greenway is installed on the City’s property if the footbridge is
installed by Owner prior to the completion of the construction of the greenway on the Property. If, however, the
footbridge is installed after the completion of the construction of the greenway on the Property, then Owner shall also
have a temporary construction easement to construct and install a paved path in a reasonable location to the greenway
from the footbridge. Upon completion of all permitted work within the Streambank Easement, the Streambank
Easement shall be restored using the means and methods, and to the condition described in and shown on (1) those
construction plans entitled Multi-Area Streambank Restoration Project, SFR Project No. CS370444-10, dated
10.04.2018, bearing job number 004-20252, consisting of 7 pages (said construction plans being attached hereto and
incorporated herein by reference); (2) those construction specifications prepared by Wildlands Engineering consisting
of 44 pages (said construction specifications being attached hereto and incorporated herein by reference), and (3) the
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as-built plans prepared by Kee Mapping & Surveying, entitled “AN AS-BUILT SURVEY FOR: WILDLANDS
ENGINEERING, INC., ALLEN BRANCH A LAKEWOOD ROAD SITE (SITE Q2C-19 AC)(SRF PROJECT #
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CS370444-10) HENDERSON COUNTY, NORTH CAROLINA,” bearing a survey date of 6/9/22 and a job # 2006-
040-AB (said as built surveying being attached hereto and incorporated herein by reference.

3. Payment in lieu of tree planting. In lieu of certain tree plantings on the property to be conveyed to the City as
described in paragraph 2 above, Owner shall, contemporaneously with the recording of the Deed and Streambank
Easement Encroachment Agreement pay to the City the sum of $50,000.00 to be used by the City to fulfill Owner’s
obligation to plant 140 trees on the Subject Parcel 1, imposed by the City through that conditional zoning approved as
ordinance O-23-21.

4. Runs with the Land. This agreement shall run with and be appurtenant to the land and shall be binding upon the
heirs, successors and assigns of each party.

5. Miscellaneous. This Agreement constitutes the entire agreement between the parties with respect to the subject matter
herein. The parties acknowledge that they have not relied on any representation, communication, or statement, written
or oral, not set forth in this Agreement and that this Agreement supersedes and/or modifies any and all prior
agreements, correspondence, or other communications between them. This Agreement shall be governed by and
construed in accordance with the laws of the State of North Carolina. The parties agree that jurisdiction and venue
shall lie exclusively in State courts in Henderson County, North Carolina. The parties shall be responsible for their
own attorney’s fees and costs. This Agreement may be executed in multiple counterparts, all of which taken together
shall collectively constitute one agreement binding the parties. This Agreement may not be amended, changed,
modified, or altered except by written agreement signed by the parties. This Agreement shall be binding upon the
parties and their respective heirs, administrators, representatives, executors, successors, attorneys, agents, and assigns,
and shall inure to the benefit of each of the parties and their respective heirs, administrators, representatives,
executors, successors, attorneys, agents, and assigns. Each provision of this Agreement is intended to be severable. If
any provision or any part of any provision of this Agreement shall for any reason be held invalid, unenforceable, or
contrary to public policy or law, then the remainder of this Agreement shall not be affected thereby.

IN WITNESS WHEREOF, the undersigned have caused this instrument to be signed on the day and year above written.

OWNER:

Lakewood Henderso \@:m, LLC
g A

1 ot
By: — (SEAL)
Travis Fowler, &mEWmQEmﬂm@Q

STATE OF ),
COUNTY Qﬁlﬁ«or«/mpw/fﬂs,;r

I, A; oM AGe. ) mm\vr\’.dj , a Notary Public for said County and State, do hereby certify that
Travis Fowler, as member-manager of Lakewood Hendersonville, LLC personally appeared before me this day and
acknowledged the due execution of the foregoing instrument on behalf of the company.

Witness my hand and official stamp or seal, this & O day of (Yo 2024,

SSGERIRE 4 @% Jot EAL)
%@WM@%&%E@.@N\RRH \ A\ -32A7] , otary Public
A

S N
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EXHIBIT A
[attach Stream Buffer Encroachment Agreement]
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EXHIBIT B

[insert the Deed]
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Exhibit 2

Prepared by and return to:
Van Winkle Law Firm (Brian Gulden), P.O. Box 7376, Asheville, NC 28801
STATE OF NORTH CAROLINA )
STREAMBANK EASEMENT
ENCROACHMENT AGREEMENT
COUNTY OF HENDERSON )

This Streambank Easement Encroachment Agreement made this le day of
Meavraon ,20 24 , by City of Hendersonville, a body politic and corporation (hereinafter
“Grantor”) and Lakewood Hendersonville, LL.C (hereinafter “Grantee™).

STATEMENT OF FACTS

WHEREAS, Grantee is the owner of that real property identified as “Subject Parcel 2 and
“Subject Parcel 3” on that plat recorded in Plat Slide 15475 at Book 2024, Page 15475 of
the Henderson County Registry, (collectively hereinafter “Grantee’s Property™); and

WHEREAS, Grantor is the beneficiary of a Streambank Maintenance Easement on
Grantee’s Property by virtue of that North Carolina Deed of Easement recorded in Book
3268, Page 121, Henderson County Registry, the location of the Streambank Maintenance
Easement being shown on that plat recorded in Plat Book 2018 at page 11458 of the
Henderson Count Registry (collectively the “Streambank Maintenance Easement”); and

WHEREAS, the Streambank Maintenance Easement prohibits the owner of Grantee’s
Property from installing any structures or any new impervious surfaces upon, and also
prohibits any filling or excavation within, the Streambank Maintenance Easement,
(“Stream Buffer Restrictions™).

WHEREAS, Grantee has requested and Grantor has agreed to allow Grantee to encroach
into the Streambank Maintenance Easement for the purpose of installing, constructing,
operating, maintaining, repairing or replacing support footers and support wall, a vehicular
bridge and access roadway, along with the installation of water supply lines, sanitary sewer
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and pedestrian only footbridge (the “Encroachment”) in the areas as shown on Plat Slide
15475, Henderson County Registry as “Easement Reserved for Future Connection to
Greenway- 1,978 sf” , “Portion of Stream Bank Maintenance Easement Temporarily
Impacted — 4,628 sf”” and “Portion of Stream Bank Maintenance Easement to be Impacted
— 16,607 sf’(collectively hereinafter the “Encroachment Area”).

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, Grantee and Grantor have agreed that the Encroachment is
allowed under the terms and conditions set forth herein.

1. Grantor does hereby grant and convey to Grantee, its heirs, successors and
assigns as owners of the Grantee’s Property, a non-exclusive, perpetual easement to
encroach into Encroachment Area for the purpose of the Encroachment, and for no other
purpose, notwithstanding the Stream Buffer Restrictions. Prior to beginning any work
within the Encroachment Area, Grantee shall be required to file with Grantor, plans and
specifications detailing the work proposed within the Encroachment Area, for Grantee’s
approval, which shall not be unreasonably withheld provided the proposed work is a
permitted Encroachment, and provided the plans and specifications also demonstrate that
the Streambank Maintenance Easement will be restored in compliance with the
requirements of paragraph 5, below.

2. Grantee shall not erect any other improvements, nor fill nor excavate, nor
conduct any other activities within the Encroachment Area except as specifically stated
herein and shall use the Encroachment Area only to the extent expressly provided by this
Agreement..

3. With respect to the portion of the Encroachment Area labeled as “Easement
Reserved for Future Connection to Greenway- 1,978 sf” and shown on Plat Slide 15475
(“Footbridge Easement Area”), it is understood and agreed that the purpose of the
Footbridge Easement Area is for the installation, maintenance, repair, and use of a
footbridge for the benefit of all of Grantee’s Property to provide access from Grantee’s
Property to a greenway that the Grantor intends to construct on Grantor’s property,
identified as “Subject Parcel 1” on that plat recorded in Plat Slide 15475 of the Henderson
County Registry, (hereinafter “Grantor’s Property”). Grantor hereby agrees to pave a path
to said Footbridge Easement Area as part of the greenway construction project if the
footbridge is constructed by Grantee prior to the completion of the greenway on Grantor’s
Property. If the construction of the greenway is completed on Grantor’s Property prior to
the installation of the footbridge, then Grantee shall be permitted to pave a pathway on
Grantor’s Property connecting the footbridge constructed within the Footbridge Easement
Area to the greenway constructed by the Grantor, provided Grantee complies with the
requirements of paragraph 1, above, and paragraph 5, below. It is understood that
Grantee’s construction of a greenway on Grantor’s Property is for the purpose of providing
a greenway, accessible by the general public, during the operating hours for the greenway,
as determined in the sole and absolute discretion of Grantor, and at no other time.
Therefore, nothing herein shall be deemed to permit access to Grantor’s Property by
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