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CITY OF HENDERSONVILLE 
 

STRATEGIC HOUSING PLAN STEERING 

COMMITTEE 

 

Operations Center - Assembly Room | 305 Williams St. | Hendersonville NC 28792  

Monday, June 17, 2024 – 4:00 PM  
 

AGENDA 

1. CALL TO ORDER 

PUBLIC COMMENT 

2. APPROVAL OF AGENDA 

3. APPROVAL OF MINUTES 

A. Minutes - May 20, 2024 - Jill Murray, City Clerk 

4. NEW BUSINESS 

A. Presentation by UNC School of Government Development Finance Initiative – Angie Beeker, 

City Attorney and DFI Staff  

B. Strategic Housing Workplan – John Connet, City Manager  

5. OTHER BUSINESS 

6. ADJOURNMENT 

 

The City of Hendersonville is committed to providing accessible facilities, programs and services for all 

people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an 

accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting 

at 697-3005. 
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CITY OF HENDERSONVILLE 
 

STRATEGIC HOUSING PLAN STEERING 

COMMMITTEE 

 

2nd Floor Meeting Room | 160 6th Avenue E. | Hendersonville NC 28792  

Monday, May 20, 2024 – 4:00 PM  
 

MINUTES 
 

Present:   Council Member Lyndsey Simpson, Robert Hooper (WNC Source), Debi Smith, (TDA), Jennifer 

Duvall (HAC), Hilary Paradise (Land of Sky), Sarah Cosgrove (Builder’s Assoc. of the Blue Ridge),  

Madeline Offen (Pisgah Legal)  

 

Absent:              Council Member Jennifer Hensley, County Commissioner Bill Lapsley (Henderson County), 

Connie Stewart (Housing Authority) and Carsten Erkel (Partnership for Economic Development 

                           

Staff Present: City Manager John Connet, City Attorney Angela Beeker, City Clerk Jill Murray, Communications 

Manager Allison Justus & Community Development Director Lew Holloway 

 

 
1. CALL TO ORDER 

 

Lyndsey Simpson called the meeting to order at 4:02 p.m. and welcomed those in attendance. 

 

2. APPROVAL OF AGENDA  

 

Debi Smith moved to approve the agenda as presented. A unanimous vote of the Committee Members 

present followed. Motion carried. 

 

3. APPROVAL OF MINUTES 

 

Robert Hooper moved to approve the minutes of April 15, 2024, as presented. A unanimous vote of the 

Committee Members present followed. Motion carried. 

 

4. NEW BUSINESS 

 

 A.  Affordable Housing Summit Debriefing – City Staff   

City Attorney Angie Beeker said that the Housing Summit was really good and she wanted to briefly go 

over Shane’s PowerPoint presentation for those who may have missed it. 
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Lyndsey Simpson suggested going around the room and everyone giving their take on his presentation and 

askoing “what was your lightbulb moment” or something that you wish he would have spoken about.  City 

Attorney Angie Beeker took notes on what everyone said below. 
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B.  Next Steps – Council Member Lyndsey Simpson and City Attorney Angie Beeker 

City Attorney Angie Beeker said we need to go through a process and do this in an organized way.  City Manager 

John Connet said he asked the Development Finance Initiative (DFI) to come up with a proposal.   We’ve done so 

many plans and brought in these consultants and when we started thinking about it and the people we have here 

and knowing that DFI is out there, we asked them to help us with a toolkit.  They’ve been doing this in the region 

and know how it works and we could also get a facilitator to help us with meetings.  I felt this would be better 

than getting some big consulting firm. We could do this with two smaller sub-consultants.  So DFI is going to 

help us and they know the laws. 

Angie added that DFI will help us to leverage private funds and she went over the below proposal. 
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Sarah Cosgrove moved that the committee move all future meetings to the City’s Operation Center on 

Williams Street and to add “Public Comment” to all future agendas. A unanimous vote of the 

Committee Members present followed. Motion carried. 
 

Lyndsey reminded everyone that the next meeting is June 17, 2024 at the Ops Center. 

5.    OTHER BUSINESS  

 

  

6. ADJOURNMENT 

 

There being no further business, the meeting was adjourned at 5:28 p.m. 

 

      

           ________________________________________________ 

                 Lyndsey Simpson, City Council Member & Chairman 

ATTEST:  

 

_____________________________ 

Jill Murray, City Clerk 
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: John Connet, City Manager  MEETING DATE: 6/17/2024 

AGENDA SECTION: NEW BUSINESS DEPARTMENT: Administration  

TITLE OF ITEM: Presentation by UNC School of Government Development Finance Initiative – 

Angie Beeker, City Attorney and DFI Staff  

SUGGESTED MOTION(S): 

NA  

  

SUMMARY: 

City Attorney Angie Beeker and DFI Staff will discuss the proposed Site Identification Project.  

BUDGET IMPACT: $ 60,650 

Is this expenditure approved in the current fiscal year budget?  Yes  

If no, describe how it will be funded.   NA  

ATTACHMENTS: 

Proposed Scope of Work  
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MEMORANDUM  

To: John Connet, City Manager, City of Hendersonville 

From: Marcia Perritt, Director, Development Finance Initiative 

Date:      May 7, 2024 

Re:          Proposal to Provide Opportunity Site Identification Services for Affordable 
Housing Development  

 
UNC-Chapel Hill Development Finance Initiative 

The UNC Chapel Hill School of Government (SOG) established the Development 
Finance Initiative (DFI) in 2011 to assist local governments and their partners in North 
Carolina with achieving their community economic development goals. The SOG is the 
largest university-based local government training, advisory, and research organization 
in the United States. DFI partners with communities to attract private investment for 
transformative projects by providing specialized finance and real estate development 
expertise.  
 
Request for Technical Assistance 

The City of Hendersonville requested technical assistance from DFI in April 2024 in 
evaluating opportunities to increase its supply of affordable housing for low- and 
moderate-income households and further its community economic development goals. 
To that end, DFI is able to assist the City of Hendersonville with the identification and 
prioritization of sites that present viable opportunities for affordable housing 
development. DFI will carry out high level pre-development activities—parcel analysis, 
site analysis, and financial feasibility—to identify and prioritize key sites for 
development. 

Scope of Services 

The following Scope of Services outlines the activities that DFI would conduct in the City 
of Hendersonville (the “Project Area”) to identify and prioritize sites that present viable 
opportunities for affordable housing development: 

1. Conduct a community scan, which is an analysis of market-relevant demographic 
and socioeconomic data, as well as a review of current and historic plans, local and 
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regional affordable housing stakeholders, visioning documents, studies, research, 
development proposals, conceptual renderings, notes from public input sessions, 
and other materials relevant to affordable housing development within the Project 
Area; 

2. Conduct a housing needs assessment of the Project Area to identify the scale of 
demand for specific housing types at various income levels. The assessment 
includes an evaluation of primary demand drivers such as growth and employment 
trends, as well as an in-depth analysis of the existing housing supply; 

3. Conduct small group community engagement activities (approximately 3 to 6 one-
on-one conversations, informed by the community scan and guidance from City 
staff) as it relates to stakeholder interests within the Project Area;  

4. Establish affordable housing priorities for site identification in collaboration with the 
City of Hendersonville; 

5. With an emphasis on publicly owned properties, identify up to four sites (each a 
“Study Site”) that meet the City’s housing priorities, including sites suitable for Low-
Income Housing Tax Credit (LIHTC) development as defined by the NC Housing 
Finance Agency’s Qualified Allocation Plan (QAP). LIHTC is the largest affordable 
housing finance program in the country, incentivizing the acquisition, construction, 
and rehabilitation of private rental housing for low-to-moderate income households; 

6. For each Study Site, collect and analyze relevant data for a parcel analysis to 
understand current conditions (sales trends, vacancy, land use, ownership, and 
underutilization) immediately surrounding the Study Site and changes over time;  

7. Conduct a high-level site analysis for each Study Site, examining publicly available 
data regarding topography, hydrology, infrastructure, etc. to gain a general 
understanding of development opportunities and constraints; 

8. Conduct a high-level financial analysis for each Study Site in order to make a 
general determination about the feasibility of affordable housing development on 
each site; and 

9. Identify and prioritize up to two Study Sites and make recommendations related to 
those sites.  

This Scope of Services does not include services that require a licensed broker, a 
licensed real estate appraiser, or licensed attorney to perform. In addition, the scope 
does not include tasks associated with site planning expertise from architects or 
engineers, nor does it include site preparation expenses such as land survey, soil 
samples, and environmental testing (if such services are required, DFI will advise the 
City to obtain such services from third parties).  
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The fee accounts for efficiencies gained from utilizing virtual meeting tools rather than 
in-person meetings. The above Scope of Services and associated fee includes two (2) 
in-person site visits. 

Deliverables 

Deliverables include presentations, summaries, and other documentation intended by 
DFI to be delivered to the City regarding the above Scope of Services.  

Timeline  

The timeline for completing Activities 1-9 (Phase 1) is estimated to be 5 months from 
commencement.  

Fee 

The flat fee for the above Scope of Services is $61,650. The flat fee is payable over two 
installments of $30,825 each, if desired.  

 

Potential for Future Phase 2: Solicitation of a Private Development Partner 

In Phase 2, following the City of Hendersonville obtaining site control for the Study Site, 
DFI is able to conduct additional site-specific pre-development analysis and assist the 
City in identifying experienced private developers to execute an affordable housing 
development project. Following the selection of a development partner, DFI will then 
support the City of Hendersonville in negotiating key deal points in a development 
agreement with its selected partner.  Phase 2 services would require a separate 
contract and fee. 
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: John Connet, City Manager  MEETING DATE: 6/17/2024 

AGENDA SECTION: NEW BUSINESS DEPARTMENT: Administration  

TITLE OF ITEM: Strategic Housing Workplan – John Connet, City Manager  

SUGGESTED MOTION(S): 

I move that the Strategic Housing Plan Steering Committee approve the proposed workplan as 

presented.   

  

SUMMARY: 

Angie Beeker will present the proposed Strategic Housing Workplan.  

BUDGET IMPACT: $ NA  

Is this expenditure approved in the current fiscal year budget?  NA  

If no, describe how it will be funded.  NA  

ATTACHMENTS: 

NA  

26

Item B.


	Top
	Item A.	Minutes - May 20, 2024
	24-05-20

	Item A.	DFI Presentation
	DFI Presentation
	DFI_Hendersonville_Affordable Housing Opp Site ID_24.05.07

	Item B.	Workplan
	Workplan

	Bottom

