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CITY OF HENDERSONVILLE 
 

ANIMAL SERVICES ADVISORY COMMITTEE  

HPD - Police Assembly Room | 160 Sixth Ave. E | Hendersonville NC 28792  

Thursday, February 18, 2021 – 5:30 PM  
 

AGENDA 

1. CALL TO ORDER 

2. AGENDA ITEMS OF BUSINESS 

Adoption of ASAC Minutes – Melissa Justus, Secretary  

3. DISCUSSION 

1. SWOT Analysis – Angela Prodrick, Vice Chair 

2. ASAC Charter & Rules of Procedure – Melissa Justus, Secretary 

4. ADJOURN 

 

The City of Hendersonville is committed to providing accessible facilities, programs and services for 

all people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance 

or an accommodation for this meeting please contact the City Clerk no later than 24 hours prior to 

the meeting at 697-3005. 
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: Melissa Justus MEETING DATE: February 18, 2021 

AGENDA SECTION: Business DEPARTMENT: HPD 

TITLE OF ITEM,  

Presenter Name, Title: 

Adoption of ASAC Minutes – Melissa Justus, Secretary  

SUGGESTED MOTION(S): I move that the Animal Services Advisory Committee approve the 

meeting minutes of January 7, 2021 as presented [or as amended].  

  

SUMMARY: 

The Secretary  has prepared minutes of the following meeting(s) for Committee consideration: 

i. January 7, 2021 Regular Meeting 

 

BUDGET IMPACT: $0 

Is this expenditure approved in the current fiscal year budget? N/A  

If no, describe how it will be funded. 

N/A 

PROJECT NUMBER: N/A PETITION NUMBER: N/A 

ADDITIONAL PETITION NUMBER: N/A 

PETITIONER NAME: N/A 

ATTACHMENTS: 

January 7, 2021 Regular Meeting -DRAFT 
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Special Meeting 

City of Hendersonville 

Animal Services Advisory Committee  
Agenda | January 21, 2021 – 5:30 p.m. 

Whitmire Center Building | 301 Lily Pond Road | Hendersonville NC 28791 

 
 
 

1. Call to Order  

 

Meeting was called to order at 5:30 p.m. by Chair Caroline Gunther.  Members present 

were: Caroline Gunther, Chair; Angela Prodrick,Vice Chair; Alexa Arnold; Barbara Burke; 

Connie Stewart; Dr. Pat Galligan; Jean Greeson; Sarah Hoffman;  

City Staff present were John Connet, City Manager; Angela Beeker, Staff Attorney; Angela 

Reece, City Clerk; Rich Olsen, Captain of Patrol Services and Melissa Justus, Secretary.  

Others present were; Joy Edwards, Supervisor at Henderson County Animal Services  

 

2. Adoption of 11-12-2020 Meeting Minutes  

 

The meeting Minutes of the November 12, 2020 meeting were approved with an 

amendment to reflect the annual schedule of meetings were not adopted at the 11-12-2020 

meeting.  The annual schedule of meetings was subsequently discussed, and a consensus of 

the committee was to meet monthly and remotely for the next 6 months on the 3rd Thursday 

at 5:30 p.m. Meetings scheduled for August through January 2022 will meet monthly at 305 

Williams Street in the Assembly Room on the 3rd Thursday of the month at 5:30 p.m., with 

January being the organizational meeting.  Committee Member Barbara Burke moved to 

approve the minutes of November 12, 2020 as amended. The motion was seconded by Vice 

Chair Angela Prodrick.  A unanimous vote of the Committee followed. 

 

3. Discussion of Changes to Charter & Rules of Procedure 

 

City Attorney Angie Beeker provided a handout and discussed the necessary changes to 

the Charter and Rules of Procedures for the Committee. Vice Chair Angela Prodrick 

moved to direct City Attorney Beeker proceed with the amendments to the Charter and 

Rules of Procedure as presented and to present those changes to City Council at the 

February 4th City Council Meeting for approval.  Committee Member Constance Stewart 
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seconded the motion.  A unanimous vote of the Committee followed.  A draft copy of the 

Charter and Rules of Procedure is made part of and attached to these minutes.  

 

4. Discussion of SWOT Analysis concerning Animal Ordinance 

 

 Vice Chair Angela Prodrick discussed the meaning of SWOT Analysis and how it can be 

  applied to this committee. The committee will discuss this more at the  

 February meeting. 

 

 

5. Adjourn  
 

There being no further business the meeting was adjourned at 7:41 p.m. 
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: Melissa Justus MEETING DATE: February 18, 2021 

AGENDA SECTION: Discussion 

 
DEPARTMENT: HPD 

TITLE OF ITEM,  

Presenter Name, Title: 

SWOT Analysis – Angela Prodrick, Vice Chair 

SUGGESTED MOTION(S): N/A 

  

SUMMARY: 

Discuss SWOT Analysis and how it will apply to the ASAC. 

BUDGET IMPACT: $ 

Is this expenditure approved in the current fiscal year budget? NO  

If no, describe how it will be funded. N/A 

 

PROJECT NUMBER: N/A PETITION NUMBER: N/A 

ADDITIONAL PETITION NUMBER: N/A 

PETITIONER NAME: N/A 

ATTACHMENTS: 

SWOT Analysis Handout 

5

Item 1.



6

Item 1.



 

 

 

 

CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: Melissa Justice MEETING DATE: February 18, 2021 

AGENDA SECTION: Discussion/Review 

 
DEPARTMENT: HPD 

TITLE OF ITEM,  

Presenter Name, Title: 

ASAC Charter & Rules of Procedure – Melissa Justus, Secretary 

SUGGESTED MOTION(S): N/A 

  

SUMMARY: 

At their February 4, 2021 meeting, the City Council amended the Animal Services Advisory Committee 

Charter and Rules of Procedure as recommended by the ASAC and City Attorney.  

BUDGET IMPACT: $ 

Is this expenditure approved in the current fiscal year budget? NO  

If no, describe how it will be funded. N/A 

 

PROJECT NUMBER: N/A PETITION NUMBER: N/A 

ADDITIONAL PETITION NUMBER: N/A 

PETITIONER NAME: N/A 

ATTACHMENTS: 

Amended ASAC Charter & Rules of Procedure  
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Item 2.
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Item 2.
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Item 2.
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