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CITY OF HENDERSONVILLE 
 

HISTORIC PRESERVATION COMMISSION  

City Hall- Council Chambers | 160 Sixth Avenue E | Hendersonville, NC 28792  

Wednesday, September 18, 2024 – 5:00 PM  
 

AGENDA 

1. CALL TO ORDER 

2. PUBLIC COMMENT 

3. APPROVAL OF AGENDA 

4. APPROVAL OF MINUTES 

A. Minutes of August 21, 2024 

5. NEW BUSINESS 

A. 112 2nd Avenue E – Storefront Replacement and Window Replacement  

(H24-057-COA) – Sam Hayes | Planner II 

B. 117 S Main Street – After-the-Fact Front Door Replacement  

(H24-059-COA) – Sam Hayes | Planner II 

C. 1420 Ridgecrest Drive – Driveway 

(H24-064-COA) – Sam Hayes | Planner II 

6. OLD BUSINESS 

7. OTHER BUSINESS 

A. Community Outreach Subcommittee Report 

B. Designation Subcommittee Report 

C. Staff Update 

8. ADJOURNMENT 

 

The City of Hendersonville is committed to providing accessible facilities, programs and services for all 

people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an 

accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting 

at 697-3005. 
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CITY OF HENDERSONVILLE 
Historic Preservation Commission 

 
Minutes of the Meeting of August 21, 2024  

 
Commissioners Present: Cheryl Jones, (Chair),  Jane Branigan, Ralph Hammond-Green, John Falvo, Jim 

Boyd 
  
Commissioners Absent: Jim Welter, (Vice-Chair), David McKinley 
 
Staff Present: Sam Hayes, Planner II, Daniel Heyman, Staff Attorney, Lew Holloway, 

Community Development Director 
 
 
I       Call to Order.   Chair called the regular meeting of the Hendersonville Historic Preservation Commission 

to order at 5:00 pm. 
 
II  Public Comment:   Ken Fitch stated he wanted to alert everyone the Berkley Ballpark is going under 

renovations.  He wanted the Commission to be made aware of this. 
 
III  Agenda.  Commissioner Hammond Green moved the Commission to amend the agenda to include the 

Subcommittee reports.   On motion of Commissioner Hammond- Green and seconded by Commissioner 
Boyd the revised agenda was approved.    

 
IV  Minutes.  On motion of Commissioner Hammond-Green and seconded by Commissioner Branigan the 

minutes of the meeting of July 17, 2024 were approved.  
 
V  New Business 
 
 V(A) Certificate of Appropriateness -  Jason Reasoner, 401 N Main Street (File No. H24-050-COA).  Prior to 

the opening of the public hearing, Chair announced that there are three applications for  COA’s.  Two 
applications  in the Hyman Heights Historic District and one application in the Main Street Historic 
District. Any persons desiring to testify at any of the public hearings must first be sworn as witnesses 
and will be subject to cross-examination by parties or persons whose position may be contrary to yours.  
A copy of the procedure and rules for a quasi-judicial hearing is provided on the back table next to the 
agenda. Since this is a quasi-judicial hearing, it is very important that we have an accurate record of the 
hearing Therefore, we must ask that you refrain from speaking until recognized by the Chair and, when 
recognized, come forward to the podium and begin by stating your name and address. Anyone present 
who has knowledge of anything of value that has been given or promised in exchange for a position to 
be taken on these applications should disclose it now.   Anyone wishing to speak during the public 
hearing  should come forward and be sworn in.  Chair swore in all potential witnesses.  Those sworn in 
were Sam Hayes, Lew Holloway, Dan Chapman, Patsy Stewart, Lisa Duncan and Jason Reasoner. 

 
  Chair opened the public hearing. 
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Sam Hayes, Planner II stated this is an application from Jason Reasoner for the property located at 401 
N. Main Street and is located in the Main Street Historic District.  The application is for the installation of 
a mini-split air-conditioning unit on the south side of the building. The AC unit is proposed to be 
mounted on the side of the building that fronts along 4th Avenue West. The AC unit will be screened 
using a faux box made from metal.  
  
The current COA application is a Major Work according to the standards of Main Street Design 
Standards.  
 
The applicant and property owner is Jason Reasoner of P & B Real, LLC.  The PIN is 9568-78-8118.006. 
The project acreage is 2,768 sq. ft and is zoned C-1, Central Business District.  The property is located in 
the Main Street Historic District. 

 
  A history of the subject property was given and is included in the staff report and presentation.   
 
  Photos of existing conditions of the property were shown and are included int the staff report and 

presentation. 
 
  A Historic District Overlay map was shown and is included in the staff report and presentation. 
 
  An aerial view of the property was shown with an arrow of where the mini-split will be located is 

included in the staff report and presentation.  
 
  The box that would be used to screen the unit was shown.  Mr. Hayes stated it is unclear in the 

application if any pipes, wiring or venting would be shown.  The applicant can speak to this. 
 
  The Design Standards that apply were included in the staff report and presentation.   
 
  Chair asked if there were any questions for staff.   
 
  Commissioner Hammond-Green asked if the applicant had explored the possibility of putting the unit on 

the roof rather than on the side of the building.  Chair stated they can ask the applicant about this.   
 
  Chair asked if there were any existing holes on the brick.  Mr. Hayes stated no.  Chair stated the 

windows are all modern but the brick is original.  Mr. Hayes stated yes.   
 
  Mr. Hayes stated this is the Postero side wall.  He explained the location of the proposed unit.  He stated 

the mini-split will be designed to go into the kitchen.  He pointed out the door at the back of the 
building.   

 
  The measurements of the unit were discussed.    
 
  There were no further questions for staff. 
 
  Chair asked if the applicant or a representative would like to address the Commission. 
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  Jason Reasoner, 401 N. Mian Street stated he could answer any question the Commission had for him.  
Chair stated they have to adhere to the standards and discussed one of the standards stating If a new 
mechanical system is needed, install it so that it causes the least amount of alteration to the building’s 
exterior elevations, historic building fabric, and site features.  Chair stated the brick is the historical 
element on this building.  They should also be installed in the most inconspicuous area usually along the 
buildings rear elevation except you do not have a rear elevation.  Chair asked if the cooling unit they 
have now is along the ceiling.  Mr. Reasoner stated yes, they have two gigantic air handlers in the 
building and they are on the roof.  They were done by previous tenants.  He has consulted Horizon 
Heating & Air about the possibility of bringing something else into the kitchen.  They guys are roasting, it 
is like 95 degrees in the kitchen in the summer and it is getting worse every year.  They said it would be 
cost prohibitive to ventilate and go through the roof with another ventilation system and that is why he 
is proposing the mini-split because it has a pretty small impact but it will hit right where he needs it the 
most which is in the kitchen.   

 
  Chair asked if they cannot go into a window opening.  Mr. Reasoner stated he has not explored that 

option.  This is his initial proposal.  He thinks it could go in the window.  Chair stated they understand 
why he needs the unit but the problem is going into the brick.  Brick is sacred, they can’t put it back and 
they can’t make more of the original.  Once you cut in there is water damage potential and anything else 
that might happen because they cannot make a perfect seal.  If the windows have already been 
replaced, then that is not an original material.  Mr. Reasoner stated he is willing to explore that option.   

 
  Chair stated she did not believe the Commission would be agreeable to cutting the brick without more 

information so if they could hold open the application and if they could get a proposal of what it would 
look like and if it was feasible to put it in the window, then they could say they have exhausted the 
statutory requirements at that point and see what that looks like.   

 
  Discussion was made on the mini-split and how this unit would directly feed into the kitchen.  Mr. 

Reasoner stated it would not be feasible to run this to the roof.  
 
  Chair asked about making the unit a minor work if it was feasible to put it into the one of the windows.  

Can he work with staff or will he have to wait and come back next month?  Chair stated if he amends the 
application on the record and they get to the point where they can approve it, as long as it is no bigger 
than the unit presented and it is in that window opening that would save him having to wait 30 days to 
come back.  Lew Holloway, Community Development Director stated the Commission could give that 
approval and staff could then issue the COA if they could put it in the window and any details could be 
worked out with staff but. If they cannot put it in the window then it would have to come back to the 
Commission.   

 
  Chair stated if that size unit could go in the window and you could figure out how to put the window 

back in, basically like a fan.  Mr. Reasoner stated they would lose some of the window and have to get 
that window framed out and walled in and then have a different window beside it and it will change 
how that window looks but he is fine with that.  As long as his guys are not sweating bullets.  Chair 
stated the window is removable basically,  and you don’t have a rear so this is the least conspicuous and 
there is already a big exhaust fan sitting out there and she doesn’t think it will protrude more than the 
fan.  She stated that the sign sticks out and she doesn’t feel like this will be seen from Main Street.   
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  Mr. Reasoner asked if he puts this in the window will he still need the metal screening around it.  Mr. 
Hayes stated the Design Standards do recommend it.  Chair stated if they put it in the window she does 
not know if they will be able to screen it but they can request it and if he can’t it is fine.  The exhaust fan 
is already there and it is not screened.   

 
  Chair asked if anyone had any additional questions for the applicant.  No one had any questions.      
   
  Chair asked if anyone would like to speak for or against the application.  No one spoke. 

 
Chair closed the public hearing. 
 
The Commission discussed the motion for a conditional approval.  
 
Chair reopened the public hearing. 
 
Mr. Reasoner stated the Commission was talking about impeding pedestrian traffic, the bottom of the 
sill which he pointed out on the photo and stated he was worried if they try to attach it above it will not 
have enough restraint to keep it from crashing down.  He thinks it is better to be supported from below.   
 
Chair stated when they were talking about him having to infill some of the window opening and so as 
long as it looks good and is a compatible material and she knows it is not going to be brick but 
something that is distinguishable, she thinks it is up far enough that he will not have to go into the brick 
because it is going to be built in with its own base, basically.  Chair asked Mr. Reasoner if he thought he 
would have to go into the brick.  Mr. Reasoner stated he would have to defer that to the HVAC guys.  
From the mini-splits that he has seen you have the power unit and you have an air flow unit going in.  He 
thinks if they can get into that window and probably add some more support when they go into the 
window they should be able to do that without going into the brick.   
 
Chair stated they are going to put into the motion that there are not any supporting features or the unit 
itself be affixed to the brick.  If you get to that point they can talk about it and see.   
 
They discussed the cement being part of the brick.  Chair stated you cannot go into any of the original 
building stuff.  If he can’t take out that glass and do some sort of infill then they will need to revisit what 
it is going to look like.  She isn’t saying he can’t but they would rather not go into the cement.   
 
The Commission discussed other window units on Main Street.  Mr. Reasoner stated this is a starting 
point and he was agreeable with it.   
 
Chair closed the public hearing.   
 
Commissioner Hammond-Green moved the Commission to find as fact that the proposed application 
for a Certificate of Appropriateness, as identified in file # H24-050-COA and located within the Main 
Street Historic District, if added according to the information reviewed at this hearing and, with any 
representations made by the applicant on record of this hearing, is not incongruous with the character 
of the Hendersonville Historic Preservation Commission Design Standards (Main Street) for the 
following reasons:  1. The new mechanical system is installed so that it causes the least amount of 
alteration to the building’s exterior elevations, historic building fabric, and site features. (Sec. 3.10.3). 
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2. The location of the new air conditioning unit is placed in an inconspicuous area and is adequately 
screened from view. (Sec. 3.10.8).  It will be installed in the infill of the window that is existing, it is not 
to impede pedestrian traffic on 4th Avenue and along the sidewalk and no portion of the unit shall be 
fastened or damage the supporting structures of the edifice and the supporting structures shall not 
damage the facade of the building or the materials of the building, the brick or  the concrete below 
the window.  The window to be infilled is the lower level window.  Commissioner Branigan seconded 
the motion which passed unanimously. 

 
V(B) Certificate of Appropriateness.   Patsy Stewart, 1420 Ridgecrest Drive (H24-049-COA).   
 
  Chair opened the public hearing.  
 

Mr. Hayes stated the application is for the installation of a new front door and an after-the-fact request 
for the installation of double doors on the rear of the house.  The applicant is Patsy Stewart and the PIN 
for the property is 9569-62-1692.  The property is .35 acres and is zoned R-6, High Density Residential.  
The property is located in the Hyman Heights Historic District. 
 
A Historic District Overlay map was shown and is included in the staff report and presentation. 
 
An aerial view of the property was shown and is included in the staff report and presentation. 
 
A history of the subject property was given and is included in the staff report and presentation.  
 
There are two parts to this COA application.  The first is for a new door that will match the same design 
and the wood will be pine wood.  The design is an exact replica of the original door.  The only change 
will be a new black threshold.   The second part of the application is for after the fact request for rear 
double doors.  The transom was not installed from the rendering and the mutins were not included for 
the final doors which you can see in the right image.    
 
Photos of existing conditions of the property were shown and are included int the staff report and 
presentation.   
 
The Design Standards that apply were included in the staff report and presentation.   
 
Chair asked if there were any questions for staff. 
 
Commission Boyd asked what the current threshold was.  Mr. Hayes stated that is a question for the 
applicant.  Mr. Chapman stated wood.   
 
There were no further questions for staff. 
 
Chair asked if someone for the applicant could come up and answer questions. 
 
Dan Chapman, 272 Sugar Hollow Road stated the threshold there is so badly done but he thinks it is 
hard pine and the door is a solid door and it is also pine.   
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Commissioner Boyd asked what they were changing the threshold to.  Mr. Chapman stated it is a metal 
one to keep the water out.  It will be just like this one.  It has a cover over it until the house was done.  It 
comes in a unit and not pieced together.   
 
Commissioner Hammond-Green asked if they would be able to reuse the hardware.  Mr. Chapman 
stated it is not even original.   
 
Chair asked if the transom window would stay on the front.  Mr. Chapman stated it will be the same 
type transom window and it comes in a unit.   
 
Commissioner Boyd asked if the scale and the frame would be exactly the same.  Mr. Chapman stated 
yes, it is just like that, all wood.  It can be stained or painted.   
 
Ms. Stewart asked if it could be painted.  Chair stated they can’t govern the paint colors.    
 
Chair stated it looked like the application is just for the door so if you are talking about replacing a 
transom window on the front too, she does not think that is in the application.  Mr. Hayes stated that is 
correct.  Mr. Chapman stated he could not get a door without the transom because that would not work 
on a new door.  It will be the same type glass.   
 
Patsy Stewart,  1420 Ridgecrest Drive stated she has now moved in.  Chair stated just to confirm what 
you are applying for will be the pine door stated in the application and then the wood surround on the 
transom window and it will be the exact same dimensions, the glass will look the same and full wood on 
the frame.  Mr. Chapman stated yes but instead of coming in pieces it will be one full piece.  They took 
the brick and reused it.  
 
The Commission discussed the rear door and the deck.  Mr. Chapman stated it wasn’t even a deck it was 
a small jut and then steps. It abuts where the brick goes vertical and then horizontal.   
 
Chair stated they have previously approved the deck and this is just the door.  She asked what the 
material is on the doors.  Mr. Chapman stated it is a vinyl door.  He stated short of putting an awning or 
something over it you cannot have a wood door there.  Chair asked if the door was finished.  Ms. 
Stewart stated the door is done and that window that use to be a door is part of the same room.  She 
explained the layout of the room.   
 
There were no further questions for the applicant. 
 
Chair asked if any would like to speak for or against the application.  No one spoke. 
 
Chair closed the public hearing. 
 
The Commission discussed the application.  They discussed including along with the door, the door 
frame and transom to be included in the motion also.     
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Commissioner Falvo moved the Commission to find as fact that the proposed application for a 
Certificate of Appropriateness, as identified in file # H24-049-COA and located within the Hyman 
Heights Historic District, if added according to the information reviewed at this hearing and, with any 
representations made by the applicant on record of this hearing, is not incongruous with the character 
of the Hendersonville Historic Preservation Commission Design Standards (Residential) for the 
following reasons:  Front Door:  1. The replacement door replicates the original door in-kind, matching 
the design and the dimension of the original architectural trim, detailing, and material. (Sec. 3.7.6)  
Rear Door: 1. The new rear door is a new design compatible with the original opening and the historic 
character of the building. (Sec. 3.7.7) 2. The new rear door is located on the rear of the structure, 
which is a non-character-defining elevation of the building and does not compromise the architectural 
integrity of the building. The design is compatible with the overall design of the building and does not 
duplicate the original. (Sec. 3.7.9) 3.The original architectural character of the exterior wall is 
maintained with the addition of the doors. (Sec. 3.6.8)  The front door includes the replacement door, 
the surround and the transom.  Commissioner Boyd seconded the motion which passed unanimously. 

 
VI  Old Business.    
 
VI(A) Certificate of Appropriateness.  Patsy Stewart, 1420 Ridgecrest Drive (H24-021-COA)  Continued from 

the July 17, 2024 meeting. 
 
  Chair opened the public hearing. 
 
  Mr. Hayes stated this application is for after the fact  new windows on the main structure.  The applicant 

and property owner is Patsy Stewart.  The PIN for the property is 9569-62-1692.  The property is .35 
acres and is zoned R-6, High Density Residential.  The property is located in the Hyman Heights Historic 
District. 

 
  Mr. Hayes gave a review of the application.  This is included in the staff report and presentation.   
 
  Photos were shown of the windows and are included in the staff report and presentation.  He discussed 

some of the windows sizes that have been changed and pointed those out in the photos.   
 
  Mr. Hayes stated  at the last meeting the Commission requested that the applicant propose a solution 

that would mask the vinyl windows.  The applicant has proposed the following solution.  A three-sided 
frame covering the sides and top of existing windows and designed to cover approximately one-inch of 
vinyl that is currently visible.  The frame is made out of oak wood trim and painted white to match the 
existing window frame.  The wood frames would be adhered to the window but still allow for the 
removal of the window screens.  The applicant has suggested only doing this on the front façade.   

 
  The Design Standards that apply were included in the staff report and presentation.   
   
  Commission Boyd stated so basically it is just a piece of molding around the frame.  Mr. Hayes stated 

yes, it is very thin sitting flush against the frame.  He was not sure what it would be adhered to with.   
 
  Chair asked if there were any questions for staff.  There were no further questions for staff. 
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  Dan Chapman, 272 Sugar Hollow Road and Patsy Stewart, 1420 Ridgecrest Drive stated their name and 
address for the record.   

 
  Mr. Chapman stated this is an indentation and he had to fill that in and this is only a sample.  What he 

does, he fills this in and that sets up and he took quarter inch oak and ripped it down and adhered it to it 
temporarily.  He caulked and painted it so you could see what it looked like, prior to making it 
permanent.  Mr. Chapman stated this is what you see in the vinyl.  He pointed out where he put the oak 
in, an eighth inch or less so that you can get the screen out.  Then he caulked and painted it.  You can 
see the grain of the wood.  Chair stated it looks really good.  He stated he is just using an epoxy.   

   
  Chair asked when he does the transom on the door, will that match this or will it be different.  Mr. 

Chapman stated it will be pine like the original door.  You would have to walk up on it to see the grain of 
the wood.   

 
  Commissioner Boyd asked if the rationale for only doing the front is due to cost.  Mr. Chapman stated it 

is not the cost, there are so many windows that you can’t see them because they are so high and he was 
trying to get out of the labor.  It is not cost, it is just the work to do it.   

 
  Ms. Stewart stated you are looking high and you can’t tell what it is.  Commissioner Boyd stated some 

people can.  Chair stated the next person that comes and asks to do the same thing that she did will say 
“well theirs are vinyl”, and she promises they will see them.  It happens all the time.   

 
  Chair stated technically the standards say they are all supposed to be wood but the rear façade has a 

little bit different treatment from the others so she understands this is three facades and a lot of 
windows but if they are doing this correctly because this is retroactive, they all need to be consistent.   

 
  Ms. Stewart stated all she can say is she has spent a lot of money.  Chair stated she could have come to 

them first.  Ms. Stewart stated the architects could tell them that the cost of brand new wooden 
windows is four times the amount.  Chair stated there is aluminum clad that is an option.  Chair stated 
the point is, it is retroactive and they have to make it fit and they are not asking them to rip them all out 
and start over.  The worst case is they are going to end up doing this all the way around.  Ms. Stewart 
stated this is a pretty good solution in her opinion.  

 
  Mr. Chapman stated the top three windows are aluminum and they were done back some time ago.  
 
  The Commission discussed the windows in the rear.  Chair suggested doing the three facades and not 

the rear façade.  Chair stated there are about 12/13 openings that need to be done.  Chair stated if they 
can get all three facades done then they will meet the standards.   

 
  Discussion was made between the Commission and Ms. Stewart about the windows being up high.   
 
  Chair asked if there was anyone that would like to speak in favor or against the application.  No one 

spoke. 
 
  Chair closed the public hearing.   
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  The Commission discussed doing the three facades and not the rear façade.  Discussion was made on 
the motion.   

 
  Commissioner Hammond-Green moved the Commission to find as fact that the proposed application 

for a Certificate of Appropriateness, as identified in file # H24-021-COA and located within the Hyman 
Heights Historic District, if added according to the information reviewed at this hearing and, with any 
representations made by the applicant on record of this hearing, is not incongruous with the character 
of the Hendersonville Historic Preservation Commission Design Standards (Residential) for the 
following reasons:  The existing windows modified with an oak surround on the front and two sides of 
the home.  1. The replacement windows once the surround is applied  match the original design and 
dimension and utilize a compatible substitute material. [Sec. 3.7.5] 2. The new windows replace the 
original unit in kind, matching the design and the dimension of the original sash, panel, pane 
configuration, architectural trim, and detailing with the surround as noted above. Compatible 
substitute material was utilized. [Sec. 3.7.5]  Commissioner Branigan seconded the motion which 
passed unanimously.   

 
VI(B) Lennox Spring.  Chair stated she had met with Mr. Hayes and Mr. Heyman and they were able to get in 

touch with the lady that owns the house above Lennox Spring and she is very onboard and excited about 
having the park down there.  She has agreed for them to move forward with how to put the easement 
on the stairs.  Chair stated the next step would be to get a surveyor and determine how that easement 
would run.  She discussed there being a second set of stairs but they have not been found yet.  The good 
news is she is going to donate the easement.  Mr. Heyman will draw up a mock easement and they will 
make sure she is agreeable to it.  Mr. Hayes has gotten bids from the surveyors.  Mr. Hayes explained 
the bids he had received.  Discussion was made on the surveyors.  Discussion was made on the cost and 
allowing a set amount for staff to move forward on.  Mr. Hayes discussed the budget and the amounts in 
the accounts.   

 
  Commissioner Hammond-Green moved the Commission to approve $2,000.00 for the survey and 

fees/costs associated with the acquisition of the stairs easement from the $10,000 city general funds.  
Commissioner Boyd seconded the motion which passed unanimously.        

 
VII   Other Business.   
 
VII(A) Preservation Awards.  Mr. Hayes discussed a Cultural Heritage Award in honor of Crystal Cauley.  The 

Commission was agreeable to create this award.  The Commission will need to determine the details.  
Staff direction was to continue with the details of the award.  

 
VII(B) Subcommittee Report.  Commissioner Hammond-Green gave a report of the subcommittees.  The 

Cookie Caper/Tour of Inns was discussed.     
 
VIII  Adjournment.  The Chair adjourned the meeting at 6:48 p.m.    
 
 
 
 
 
 _______________________________ 
 Chair 
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CITY OF HENDERSONVILLE 

AMENDED AGENDA ITEM 

SUMMARY 
PLANNING DIVISION 

 
 

SUBMITTER: Sam Hayes, Planner II MEETING DATE: September 18, 2024 

AGENDA SECTION: New Business DEPARTMENT: Community 

Development 

TITLE OF ITEM: 
112 2nd Avenue E – Storefront Replacement and Window Replacement  

(H24-057-COA) – Sam Hayes | Planner II 

SUGGESTED MOTION(S): 

1. For Recommending Approval: 
 

I move the Commission to find as fact that the 

proposed application for a Certificate of 

Appropriateness, as identified in file # H24-057-COA 

and located within the Main Street Historic District, if 

added according to the information reviewed at this 

hearing and, with any representations made by the 

applicant on record of this hearing, is not 

incongruous with the character of the Hendersonville 

Historic Preservation Commission Design Standards 

(Main Street) for the following reasons:   

 

Storefront:  

 

1. The original storefront no longer exists and 

therefore the retention of commercial 

character of the building is achieved through 

contemporary design which is compatible 

with the scale, design, materials, color, and 

texture of the historic building. (Sec. 3.1.7) 

2. No historic photo was located of the historic 

storefront was found to show original 

characteristics and architectural details of 

the building, however, the original opening 

was utilized and no damage to the exterior 

brick was made. (Sec. 3.1.8) 

3. The original architectural features and 

details that are character-defining elements 

of downtown structures are preserved, 

including the brickwork. (Sec. 3.4.1.1)  

 

Window:  

1. The original window is no longer present. 

(Sec. 3.4.2.1) 

1. For Recommending Denial: 
 

I move the Commission to find as fact that the 

proposed application for a Certificate of 

Appropriateness, as identified in file # H24-057-COA 

and located within the Main Street Historic District, if 

added according to the information reviewed at this 

hearing and, with any representations made by the 

applicant on record of this hearing, is incongruous 

with the character of the Hendersonville Historic 

Preservation Commission Design Standards (Main 

Street) for the following reasons:  

 

Storefront:  

 

1. The original storefront no longer exists, 

However, the retention of commercial 

character of the building is not achieved due 

to the contemporary design which is 

incompatible with the scale, design, 

materials, color, and texture of the historic 

building. (Sec. 3.1.7) 

 

Window:  

1. The new window is incompatible with 

existing units in proportion, shape, 

positioning, location, size, materials, and 

details. (Sec. 3.4.2.10) 

 

 

 

 

 

              [DISCUSS & VOTE] 
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2. The new window is compatible with existing 

units in proportion, shape, positioning, 

location, size, materials, and details. (Sec. 

3.4.2.10)  
 

 

 

 

[DISCUSS & VOTE] 
 

  

PROJECT/PETITIONER NUMBER:  H24-057-COA 

PETITIONER NAME:  Katie Montes (Applicant)_  

EXHIBITS: 
A. Staff Report 

B. COA Application 

C. Warranty Deed 
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Applicant: 

Property Owner:  

Property Address: 

Project Acreage: 

Parcel Identification Number(s):  

 

Summary Statement of Application Request  

Applicant:  Katie Montes 

Property Owner: HVL Property 

Management 

Property Address:  112 2nd Avenue E 

Project Acreage:  .6 acres 

Parcel Identification Number(s):   

9568-87-3420 

Current Parcel Zoning:  C-1 Central 

Business  

Historic District: Main Street Historic 

District 

Project Type: Storefront Replacement and 

Window Replacement   

PROJECT SUMMARY 

SITE VICINITY MAP  

 

Project Summary: 

The City of Hendersonville is in receipt of a Certificate of Appropriateness (COA) 

application from Katie Montes for the installation of storefront doors in a building on 2nd 

Avenue E. The doors utilize the existing opening and are made out of black metal. The 

existing doors do not appear to be original, however, it is unknown when they were 

installed.  

 

The applicant has also requested approval to install a garage door on the east side of the 

building. It is unclear from the application if the  garage door will be operational. It is also 

unclear if the door will also be black metal, and what the reflection will be on the 

windows.  

 

This is considered major work and therefore requires the Historic Preservation 

Commission to grant approval.  
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CITY OF HENDERSONVILLE –  MAIN STREET LOCAL HISTORIC OVERLAY MAP  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HISTORY OF SUBJECT PROPERTY  
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147 FIRST AVENUE EAST 

Commercial Building. ca. 1901. Contributing. 

Sanborn maps from 1943 indicate this one-story brick building was complete, and in 
use as a produce packing house.  Construction materials noted were concrete floors, 
steel framing, and plaster walls.  The building is four bays wide on the First Avenue 
side, with the east elevation facing onto King Street having multi-light metal frame 
awning style windows, original to the building (Sanborn maps, city directories). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SITE IMAGES 
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View of the façade of the building on 2 n d  Avenue E. 

Current doors located on 2 n d Avenue E. 
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SITE IMAGES 
  

Existing window opening located on King Street.  

Block of buildings located along 2 n d Avenue E. 
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SITE IMAGES 
  

View from across King Street  of opening.  

View of the curb cut, on King Street. Due to the curb cut, 

it  appears that the building opening used to be some form 

of loading zone or entrance into the building.  
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DESIGN STANDARDS CRITERIA  

The storefront is governed by the Hendersonville Historic Preservation Commission Main 

Street Design Standards,  which is applied to the City’s Main Street Historic District . The 

following sections are applicable to the proposed Certificate of Appropriateness 

application:  

Section 3.1 STOREFRONTS 

Preservation 

.1 Retain and preserve historic storefronts and storefront features such as  

entryways, display windows, doors, transoms, corner posts, etc.  

.2 Whenever possible, retain and preserve historic materials. Avoid the  

removal of historic materials or architectural features.  

.3 Whenever repairing or renovating, it is recommended that any non -historic storefront or  

façade treatments including metal cladding or other non -historic alteration be removed.  

Reconstruction 

.4 If replacement of a deteriorated storefront or storefront feature is necessary, replace only  

the deteriorated element to match the original in size, scale, proportion, material, texture  

and detail.  

.5 When reconstructing a historic storefront, base the design on historical resear ch and  

evidence. Maintain the original proportions, dimensions and architectural elements.  

.6 Whenever changes are required to meet building or accessibility codes, they should be  

done in a way that is the least intrusive to the façade and without destroying historic 

materials and features.  

New Design 

.7 Where original or early storefronts no longer exist or are too deteriorated to save, retain  

the commercial character of the building through contemporary design which is 

compatible with the scale, design, materials, color and texture of the historic buildings.  

.8 Whenever possible, incorporate research from the Baker -Barber collection to determine  

the original characteristics and architectural details of the building.  

Section 3.4.1 – ARCHITECTURAL DETAILS AND ORNAMENTATION 

.1 Retain and preserve any architectural features and details that are  character-defining  

elements of downtown structures, such as cornices,  columns, piers, brickwork,  

stringcourses, quoins, etc.  

.2 If replacement of an architectural element is necessary, use new materials  that match  

20

Item A.



112 2n d  Avenue E | H24-057-COA -  9 

 

 

the historic materials in composition, size, shape, color,  pattern, and texture. Consider   

substitute materials only if the original  materials are not technically feasible.  

.3 If the entire architectural detail is missing, design the replacement feature  based on  

historic documentation. If there is no documentation, but  evidence that the element  

was originally on the building, any new design  should be compatible with the historic  

character of the building and district.  

.4 It is not appropriate to remove or cover any original detail or  ornamentation. If  

original features are currently covered, it is  encouraged that these features be  

uncovered, exposed, and repaired.  

 

Section 3.4.2 – WINDOWS AND DOORS 

WINDOWS AND DOORS GUIDELINES 

.1 Retain and preserve original windows and doors.  

.2 Retain and preserve openings and details of windows and doors, such as trim, sash,  

glass, lintels, sills, thresholds, shutters, and hardware.  

.3 If replacement of a window or door element is necessary, replace only the deteriorated  

element to match the original in size, scale, proportion, pane or panel division,  

material, and detail.  

.4 It is not appropriate to replace windows or doors with stock items  that do not fill the  

original openings or duplicate the unit in size, material, and design.  

.5 Protect and maintain existing windows and doors in appropriate ways:  

 Maintain caulking and glazing putty to prevent air or water infiltration around 

glass. 

 Weatherstrip windows and doors to prevent moisture and air infiltration.  

 Check sills and thresholds to ensure that water run off does not collect.  

 Maintain a sound paint film on all wooden windows and doors.  

 Monitor the condition of wooden windows and doors.  

 Note: Both the peeling of paint and the widening of joints may create the false 

appearance of deteriorated wood.  

.6 Repair original windows, doors, and frames by patching, splicing, consolidating, or  

otherwise reinforcing deteriorated sections.  

.7 Construct replacement shutters of wood, size them to window openings, and mount  

them so that they are operable. It is not appropriate to introduce window shutters 

where no evidence of earlier shutters exists.  
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.8 The use of reflective or highly tinted glass is discouraged. 

.9 It is not appropriate to fill in existing window or door openings or to replace or cover  

them with plywood.  

.10 It is not appropriate to introduce new windows or doors if they would diminish the  

original design of the building or damage h istoric materials and features. Keep new 

windows and doors compatible with existing units in proportion, shape, positioning, 

location, size, materials, and details.  

.11 If a new window or door is required to meet building and safety codes, it should be  

done in a way that is the least intrusive to the façade and without destroying historic 

materials and features.  

.12 If exterior storm windows are desired, they should have little visual impact. Storms  

windows should be painted to match the building and the color of the window sash. 

Storm windows should match the existing in size and proportion. Install them so that 

existing windows and frames are not damaged or obscured.  

.13 It is not appropriate to use snap-in muntins to create a false dividedlight appeara nce. 

.14 In accordance with the Artificial Materials guidelines (Section 3.8), it is not  

appropriate to replace existing vinyl windows with new vinyl windows on 

contributing structures.  

.15 Existing windows and doors on non-contributing structures should be replaced in- 

kind. 
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CITY OF HENDERSONVILLE 

AMENDED AGENDA ITEM 

SUMMARY 
PLANNING DIVISION 

 
 

SUBMITTER: Sam Hayes, Planner II MEETING DATE: September 18, 2024 

AGENDA SECTION: New Business DEPARTMENT: Community 

Development 

TITLE OF ITEM: 
117 S Main Street – After-the-Fact Front Door Replacement  

(H24-059-COA) – Sam Hayes | Planner II 

SUGGESTED MOTION(S): 

1. For Recommending Approval: 
 

I move the Commission to find as fact that the 

proposed application for a Certificate of 

Appropriateness, as identified in file # H24-059-COA 

and located within the Main Street Historic District, if 

added according to the information reviewed at this 

hearing and, with any representations made by the 

applicant on record of this hearing, is not 

incongruous with the character of the Hendersonville 

Historic Preservation Commission Design Standards 

(Main Street) for the following reasons:   

 

1. The original storefront no longer exists and 

therefore the retention of commercial 

character of the building is achieved through 

contemporary design which is compatible 

with the scale, design, materials, color, and 

texture of the historic building. (Sec. 3.1.7) 

2. No historic photo was located of the historic 

storefront was found to show original 

characteristics and architectural details of 

the building, however, the original opening 

was utilized and no damage to the exterior 

brick was made. (Sec. 3.1.8) 

3. The original architectural features and 

details that are character-defining elements 

of downtown structures are preserved, 

including the brickwork. (Sec. 3.4.1.1)  

 

 

 

[DISCUSS & VOTE] 

1. For Recommending Denial: 
 

I move the Commission to find as fact that the 

proposed application for a Certificate of 

Appropriateness, as identified in file # H24-059-COA 

and located within the Main Street Historic District, if 

added according to the information reviewed at this 

hearing and, with any representations made by the 

applicant on record of this hearing, is incongruous 

with the character of the Hendersonville Historic 

Preservation Commission Design Standards (Main 

Street) for the following reasons:  

 

1. The original storefront no longer exists, 

However, the retention of commercial 

character of the building is not achieved due 

to the contemporary design which is 

incompatible with the scale, design, 

materials, color, and texture of the historic 

building. (Sec. 3.1.7) 

 

 

 

 

              [DISCUSS & VOTE] 
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PROJECT/PETITIONER NUMBER:  H24-059-COA 

PETITIONER NAME:  Rogelio Chavez (Applicant)  

EXHIBITS: 
A. Staff Report 

B. COA Application 

C. Warranty Deed 
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Applicant:  

Property Owner:  

Property Address:  

Project Acreage:  

Parcel Identification Number(s):  

 

Summary Statement of Application Request  

Applicant:  Rogelio Chavez 

Property Owner: Gator Group Holdings, 

LLC 

Property Address:  117 S Main Street 

Project Acreage:  .08 acres 

Parcel Identification Number(s):   

9568-77-9163 

Current Parcel Zoning:  C-1 Central 

Business  

Historic District: Main Street Historic 

District 

Project Type:  After-the-Fact Storefront 

Replacement  

Project Summary: 

The City of Hendersonville is in receipt of an after-the-fact Certificate of Appropriateness 

(COA) application from Rogelio Chavez for the installation of a new storefront in a 

building on South Main Street. The doors utilize the existing opening but is made of black 

metal and glass. The door consist of sidelights on either side, and a transom window 

above. 

 

This is considered major work and therefore requires the Historic Preservation 

Commission to grant approval.  

 

 

36

Item B.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

37

Item B.



 

 

117 S. MAIN 

Commercial Building. ca. 1920. Contributing. 

One-story striated brick Commercial Style building with inset decorative panels of yellow 
brick.  Storefront openings remain intact although original door and window framing has been 
replaced with aluminum-framing.  In 1943 this was in use as a furniture store (Sanborn maps). 

The below image is from a 1948 Sandborn Map that shows the building, and represents it as a 
one story structure of the comparable size to what it currently is today.  
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Close up view of the newly installed doors. The doors are 

constructed using black metal and fit into the existing 

storefront opening.  

View of previous storefront, with awnings and previous 

front door (Google Street View). 
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View looking north. 

Full view of the front façade of the structure.  
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View looking south.  
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The storefront is governed by the Hendersonville Historic Preservation Commission Main 

Street Design Standards,  which is applied to the City’s Main Street Historic District . The 

following sections are applicable to the proposed Certificate of Appropriateness 

application: 

Section 3.1 STOREFRONTS 

Preservation 

.1 Retain and preserve historic storefronts and storefront features such as  

entryways, display windows, doors, transoms, corner posts, etc.  

.2 Whenever possible, retain and preserve historic materials. Avoid the  

removal of historic materials or architectural features.  

.3 Whenever repairing or renovating, it is recommended that any non -historic storefront or  

façade treatments including metal cladding or other non -historic alteration be removed.  

Reconstruction 

.4 If replacement of a deteriorated storefront or storefront feature is necessary, replace only  

the deteriorated element to match the original in size, scale, proportion, material, texture  

and detail.  

.5 When reconstructing a historic storefront, base the design on historical research and  

evidence. Maintain the original proportions, dimensions and architectural elements.  

.6 Whenever changes are required to meet building or accessibility codes, they should be  

done in a way that is the least intrusive to the façade and without destroying historic 

materials and features.  

New Design 

.7 Where original or early storefronts no longer exist or are too deteriorated to save, retain  

the commercial character of the building through contemporary design which is 

compatible with the scale, design, materials, color and texture of the historic buildings.  

.8 Whenever possible, incorporate research from the Baker -Barber collection to determine  

the original characteristics and architectural details of the building.  

Section 3.4.1 – ARCHITECTURAL DETAILS AND ORNAMENTATION 

.1 Retain and preserve any architectural features and details that are  character-defining  

elements of downtown structures, such as cornices,  columns, piers, brickwork,  

stringcourses, quoins, etc.  

.2 If replacement of an architectural element is necessary, use new materials  that match  

the historic materials in composition, size, shape, color,  pattern, and texture. Consider   
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substitute materials only if the original  materials are not technically feasible.  

.3 If the entire architectural detail is missing, design the replacement feature  based on  

historic documentation. If there is no documentation, but  evidence that the element  

was originally on the building, any new design  should be compatible with the historic  

character of the building and district.  

.4 It is not appropriate to remove or cover any original detail or  ornamentation. If  

original features are currently covered, it is  encouraged that these features be  

uncovered, exposed, and repaired.  
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CITY OF HENDERSONVILLE 

AMENDED AGENDA ITEM 

SUMMARY 
PLANNING DIVISION 

 
 

SUBMITTER: Sam Hayes, Planner II MEETING DATE: September 18, 2024 

AGENDA SECTION: New Business DEPARTMENT: Community 

Development 

TITLE OF ITEM: 
1420 Ridgecrest Drive – Driveway 

(H24-064-COA) – Sam Hayes | Planner II 

SUGGESTED MOTION(S): 

1. For Recommending Approval: 
 

I move the Commission to find as fact that the 

proposed application for a Certificate of 

Appropriateness, as identified in file # H24-064-COA 

and located within the Hyman Heights Historic 

District, if added according to the information 

reviewed at this hearing and, with any representations 

made by the applicant on record of this hearing, is not 

incongruous with the character of the Hendersonville 

Historic Preservation Commission Design Standards 

(Residential) for the following reasons:   

 

1. The driveway is completely missing from the 

subject property, and therefore, is being 

replaced with a new feature based on 

accurate documentation of the original 

design. (Sec. 2.4.4) 

2. A new design is proposed that is compatible 

in location, configuration, dimension, scale, 

and materials with the historic building site, 

streetscape, and district. (Sec. 2.4.5) 

3. The location of the new driveway allows for 

the retention of the topography of the 

building site and significant site features, 

including mature trees. (Sec. 2.4.6) 

 

 

[DISCUSS & VOTE] 

1. For Recommending Denial: 
 

I move the Commission to find as fact that the 

proposed application for a Certificate of 

Appropriateness, as identified in file # H24-064-COA 

and located within the Hyman Heights Historic 

District, if added according to the information 

reviewed at this hearing and, with any representations 

made by the applicant on record of this hearing, is 

incongruous with the character of the Hendersonville 

Historic Preservation Commission Design Standards 

(Residential) for the following reasons:  

 

1. The replacement driveway does not follow 

the original design according to historic 

documentation. (Sec. 2.4.4) 

2. The new design is incompatible in location, 

configuration, dimension, scale, and 

material with the historic building site, 

streetscape, and district. (Sec. 2.4.5) 

3. The new driveway negatively impacts the 

topography of the building site and 

significant site features. (Sec. 2.4.6) 

4. The new driveway will negatively impact 

mature tree(s) on the site. (Sec. 2.4.6) 

5. The new driveway will significantly alter 

the proportion of built area to green area on 

the individual site. (Sec. 2.4.7) 

 

              [DISCUSS & VOTE] 
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PROJECT/PETITIONER NUMBER:  H24-064-COA 

PETITIONER NAME:  Patsy Stewart (Applicant and Property Owner)  

  

EXHIBITS: 
A. Staff Report 

B. COA Application 

C. Warranty Deed 
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Applicant: 

Property Owner:  

Property Address: 

Project Acreage: 

Parcel Identification Number(s):  

 

Summary Statement of Application Request  

Applicant:  Patsy Stewart 

Property Owner: Patsy Stewart 

Property Address:  1420 Ridgecrest Drive 

Project Acreage:  0.35 Acres 

Parcel Identification Number(s):   

9569-62-1692 

Current Parcel Zoning:  R-6 High Density 

Residential  

Historic District: Hyman Heights Historic 

Overlay District 

Project Type: Installation of a new 

driveway (major work) 

PROJECT SUMMARY 

SITE VICINITY MAP  

 

Project Summary: 

The City is in receipt of a Certificate of Appropriateness (COA) application from Patsy 

Stewart for the installation of a new driveway on the front and side of the residence at 

1420 Ridgecrest Drive. The driveway will include a portion located to the right of the 

house made out of concrete and ending at the front right corner of the home, a section 

made out of crush and run that will continue down to the rear lower level of the home, and 

a circular drive that will be located in front of the home.  

 

The current COA application is  a Major Work according to the standards of Residential 

Design Guidelines.  
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PROJECT SUMMARY – CONTINUED 
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HISTORY OF SUBJECT PROPERTY  

 

Columbus Few House 
 

House. Contributing, by 1926. 
Vernacular Bungalow style one-story plus basement house with an irregular floor 

plan, side gable roof, and a front gable dormer supported by knee braces. Entry 

stoop has a front gable roof and square posts. Walls are brick veneer with shingles 

in the gable ends and dormer. Windows are one-over-one. Heavily wooded lot 

drops away to the rear. Columbus Few, the postmaster, and wife Bessie lived here 

from 1939 to at least 1949. Fair to poor condition. 

(Sanborn maps, city directories) 
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SITE IMAGES 
  

View looking to the left of 1420 Ridgecrest Drive. The 

curved drive will exit onto the street to the left of the 

mailbox. 

View of front façade of 1420 Ridgecrest Drive . The 

driveway is proposed to be located to the right of the 

home, as well as a curved drive in front of the home  that 

will be centered on the front porch.  
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SITE IMAGES 

 
   

Crush and run is  proposed to be used to create a drive to 

the rear of the house. The drive will end at the lower 

level door seen in this photo.  
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DESIGN  STAN DAR DS C RITE RIA  

The proposed replacement door is governed by the Hendersonville Historic Preservation 

Commission Residential Design Standards,  which is applied to the City’s Hyman Heights 

Historic District . The following sections are applicable to the proposed Certificate of 

Appropriateness application:  

2.4 WALKWAYS, DRIVEWAYS, AND OFF STREET PARKING 

.1 Retain and preserve the topography, patterns, configurations, features,  dimensions and  

materials of existing walkways, driveways, and off street  parking areas that contribute 

to the overall historic character of  individual building sites, the streetscape, and the 

historic district, if  applicable.  

.2 Protect and maintain existing walkways, driveways, and off street parking  areas  

through routine inspection and appropriate maintenance and repair  procedures.  

.3 If replacement of a deteriorated section or element of an exi sting walkway, driveway,  

or off street parking area is necessary, replace only  the deteriorated portion in kind 

rather than the entire feature. Match the  original section or element in design, 

dimension, texture, color, and material.  

.4 If a walkway or a driveway is completely missing, replace it with a new  feature based  

on accurate documentation of the original design or a new  design compatible in 

location, configuration, dimension, scale and  materials with the historic building site, 

streetscape, and district, if applicable.  

.5 Design new walkways, driveways, and off street parking areas to be  compatible in  

location, patterns, spacing, configurations, dimensions and  materials with existing 

walkways, driveways, and off street parking areas  that contribute to the overall 

historic character of the streetscape and the  district, if applicable.  

.6 Locate new walkways, driveways, and off street parking areas so that the  topography  

of the building site and significant site features, including  mature trees, are retained.  

.7 It is not appropriate to locate a new off street parking area in a district  with  

residential character where it is visible from the street, where it will  significantly alter 

the proportion of built area to green area on the  individual site, or where it will 

directly abut the principal structure.  

.8 Maintain the continuity of sidewalks in the public -right-of-way when introducing new  

driveways. 

.9 Protect large trees and other significant site features from immediate  damage during  

construction and from delayed damage due to  construction activities, such as loss of 

root area or compaction of the soil  by equipment. 

.10 Introduce perimeter plantings, hedges, fences, or walls to screen and  buffer new off  

street parking areas from adjacent  properties. Subdivide new large parking areas 
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with interior planting islands to break up any large paved area.  

.11 In lighting walkways, driveways, and off street parking areas, follow the  guidelines  

for lighting.  
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