CITY OF HENDERSONVILLE
CITY COUNCIL SECOND MONTHLY MEETING

Operations Center — Assembly Room | 305 Williams St. | Hendersonville, NC
28792
Wednesday, February 25, 2026 — 4:00 PM

AGENDA
1. CALL TO ORDER
2. CONSIDERATION OF AGENDA
3. PRESENTATIONS
A. Safe Routes to School Presentation - David Hart, HCPS Teacher
B. Building Hendersonville Retreat Overview - John Connet, City Manager
C. General Fund Financial Model Review - Brian Pahle, Deputy City Manager
D. City Projects and Strategic Housing Update - Brian Pahle, Deputy City Manager
E. Strategic Plan Preview - Brian Pahle, Deputy City Manager
4. CLOSED SESSION
A. Closed Session — John Connet, City Manager

5. ADJOURN

The City of Hendersonville is committed to providing accessible facilities, programs and services for all
people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an
accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting
at 697-3005.
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Item A.

CITY OF HENDERSONVILLE

AGENDA ITEM SUMMARY

SUBMITTER: John Connet MEETING DATE: 2/25/2026
AGENDA CLOSED SESSION DEPARTMENT: Administration
SECTION:

TITLE OF ITEM: Closed Session — John Connet, City Manager

SUGGESTED MOTION(S):

I move that City Council enter closed session pursuant to NCGS § 143-318.11 (a) (1) and (4) to
prevent the disclosure of information that is privileged or confidential pursuant to the law of this State
or of the United States, or not considered a public record within the meaning of Chapter 132 of the
General Statutes and to discuss matters relating to the location or expansion of industries and
businesses in the area served by the public body.

SUMMARY:

City staff is requesting a closed session to prevent the disclosure of information that is privileged or
confidential pursuant to the law of this State or of the United States, or not considered a public record
within the meaning of Chapter 132 of the General Statutes and to discuss matters relating to the location
or expansion of industries and businesses in the area served by the public body.

BUDGET IMPACT: $TBD

Is this expenditure approved in the current fiscal year budget? NA
If no, describe how it will be funded. NA

ATTACHMENTS:

None
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