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CITY OF HENDERSONVILLE 
 

BUSINESS ADVISORY COMMITTEE-SPECIAL 

CALLED MEETING 

 

City Hall - Council Chambers | 160 Sixth Avenue E. | Hendersonville, NC 28792  

Monday, July 08, 2024 – 11:30 AM  
 

AGENDA 

1. CALL TO ORDER 

2. APPROVAL OF AGENDA 

3. APPROVAL OF MINUTES 

A. February 19, 2024 Special Call Meeting - Jill Murray, City Clerk 

4. NEW BUSINESS 

A. Approval of 2024 Annual Schedule of Meetings - Jill Murray, City Clerk 

B. Draft Comprehensive Plan  – Lew Holloway, Community Development Director and Matt 

Manley, Strategic Projects Manager  

C. Discussion Regarding Redevelopment of Non-conforming Properties – John Connet, City 

Manager  

D. FY 24-25 Budget Update – John Connet, City Manager  

5. OTHER BUSINESS 

6. ADJOURNMENT 

 

The City of Hendersonville is committed to providing accessible facilities, programs and services for all 

people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an 

accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting 

at 697-3005. 
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CITY OF HENDERSONVILLE 
 

BUSINESS ADVISORY COMMITTEE  

City Hall – 2nd Floor Meeting Room | 160 6th Avenue E. | Hendersonville NC 28792  

Monday, February 19, 2024 – 11:30 AM  
 

MINUTES 

 
Present:   Chair Ken Gordon, Jay Egolf, Vice-Chair Rebecca Waggoner, Lyndsey Simpson, Chris Cormier  

Absent:   John Stevens, Cam Boyd, Sarah Cosgrove, Adam Justus, Jen Hensley, Brittany Brady  

Staff Present: City Manager John Connet, Assistant City Manager Brian Pahle, City Clerk Jill Murray, 

Communications Manager Allison Justus, Budget Manager Adam Murr, Staff Attorney Daniel 

Heyman and Community Development Director Lew Holloway 

Others:  

1. CALL TO ORDER  

  

Chairman Ken Gordon called the meeting to order at 11:34 a.m. and welcomed those present. 

 

2. APPROVAL OF AGENDA 

Sarah Cosgrove moved, seconded by John Stevens, to approve the agenda as presented. Motion carried 

unanimously. 

3.   APPROVAL OF MINUTES 

The October 9, 2023 and November 20, 2023 minutes were not voted on since we did not have a 

quorum. 

4.   NEW BUSINESS 

 A. Approval of 2024 Annual Schedule of Meetings -  Jill Murray, City Clerk 

 The annual meeting schedule was not voted on since we did not have a quorum. 

 B. Review of Draft Tree Ordinance -  Daniel Heyman, Staff Attorney 

Attorney Heyman explained that several months ago the City Council appointed a committee to update 

the City Tree Ordinance.  Staff felt it appropriate to present the current draft to the Business Advisory 

Committee.  Attorney Heyman showed the following PowerPoint presentation. 
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5. OTHER BUSINESS – None 
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6. ADJOURNMENT 

Rebecca Waggoner moved to adjourn and there being no further discussion the meeting was adjourned 

at 12:48 p.m. upon unanimous assent of the Committee. 

 

             _____________________________________ 

                Ken Gordon, Chair 

ATTEST:  

 

_______________________________________ 

                       Jill Murray, City Clerk 
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NOTICE 

 
City of Hendersonville Business Advisory Committee | 160 Sixth Avenue East Hendersonville, NC 28792 

 

CITY OF HENDERSONVILLE  
 

Business Advisory Committee 
 

2024 ANNUAL SCHEDULE OF REGULAR MEETINGS 

Regular Meetings of the City of Hendersonville Business Advisory Committee are held 

Quarterly on the second Monday of January, April, July, and October, at 11:30 a.m. in 

the 2nd Floor Meeting Room inside of City Hall located at 160 6th Avenue East, 

Hendersonville NC. 

The following regular meetings have been scheduled for 2024:  
 
 
January 8, 2024 

 
April 8, 2024 
 
July 8, 2024 
 

October 14, 2024 
 
Meetings are open to the public.  

       __________________________ 
       Ken Gordon, Chairman  

 
The City of Hendersonville is committed to providing accessible facilities, programs, and services for all people in compliance with 

the Americans with Disabilities Act (ADA). Should you need assistance or a particular accommodation for this meeting please 

contact the City Clerk no later than 24 hours prior to the meeting at 697-3005.  

 

 

Posted  07/09/2024  
https://www.hendersonvillenc.gov 
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: John Connet, City Manager  MEETING DATE: 7/8/2024 

AGENDA SECTION: NEW BUSINESS DEPARTMENT: Administration  

TITLE OF ITEM: Draft Comprehensive Plan  – Lew Holloway, Community Development Director 

and Matt Manley, Strategic Projects Manager  

SUGGESTED MOTION(S): 

NA  

  

SUMMARY: 

The Community Development Staff will present the draft Comprehensive Plan to Business Advisory 

Committee  

BUDGET IMPACT: $ NA  

Is this expenditure approved in the current fiscal year budget? NA  

If no, describe how it will be funded.  NA  

ATTACHMENTS: 

Link to Comprehensive Plan Documents:   

https://www.hendersonvillenc.gov/gen-h-plan-development-materials 
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: John Connet, City Manager  MEETING DATE: 7/8/2024 

AGENDA SECTION: NEW BUSINESS DEPARTMENT: Administration  

TITLE OF ITEM: Discussion Regarding Redevelopment of Non-conforming Properties – John 

Connet, City Manager  

SUGGESTED MOTION(S): 

NA  

  

SUMMARY: 

BAC Chairman Ken Gordon has requested a discussion regarding City policy for the redevelopment of 

non-conforming properties.   

BUDGET IMPACT: $ 

Is this expenditure approved in the current fiscal year budget? NA  

If no, describe how it will be funded.  NA  

ATTACHMENTS: 

None  
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CITY OF HENDERSONVILLE 

AGENDA ITEM SUMMARY 

 

 

SUBMITTER: John Connet, City Manager  MEETING DATE: 7/8/2024 

AGENDA SECTION: NEW BUSINESS DEPARTMENT: Administration  

TITLE OF ITEM: FY 24-25 Budget Update – John Connet, City Manager  

SUGGESTED MOTION(S): 

NA  

  

SUMMARY: 

If time permits, City Manager John Connet will provide an update on the FY 24-25 Budget.   

BUDGET IMPACT: $  See Attached  

Is this expenditure approved in the current fiscal year budget?  NA  

If no, describe how it will be funded. NA  

ATTACHMENTS: 

Budget Presentation  
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FY25 BUDGET ADOPTION

June 06, 2024

CITY OF HENDERSONVILLE
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COMMUNICATIONS OFFICE

FY25 Budget Video
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https://youtu.be/7pWAPBx5pgE


Our Vision

Hendersonville is a vibrant mountain 

city

where the government and citizens 

work

together for a high quality of life.

Our Mission

The City of Hendersonville is 

committed

to providing quality, efficient 

services to

all citizens, visitors, and 
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The Fiscal Year 2024-2025 (FY25) 

budget was developed based upon 

information presented and 

discussed during our City Council 

and Staff Retreat on March 14 and 

15, 2024.

At the Retreat, Council 

deliberated an updated list of 

goals for the City of 

Hendersonville. Council Members 

devised a plan for the City’s 

future growth and strategized on 

working through competing 

interests and decision-making 

points.

Each goal area to the left is 

tracked in the City’s strategic 

planning documents, which can be 

found online at:

Rank #1 – Public Safety

Rank #2 – Compensation, Benefits, and Staff 

Development

Rank #3 – Strong Infrastructure

Rank #4 – Strategic Housing Plan

Rank #5 – Growth Management and Community Character

Rank #6 – Invest in Parks

Rank #7 – Enhance Sustainability Citywide

Rank #8 – Transportation Planning

Rank #9 – City Boards and Volunteers

Rank #10 – Support Downtown Businesses
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FY25 MAJOR FUNDS SUMMARY

TOTAL IN BALANCE $62,820,947

060-

7135-

7150-

7155-

General, 

45.42%

W ater & Sew er, 

44 .86% Environm ental Services, 

3.02%

Storm w ater, 2.31%

Park ing, 2.05%

Main St reet  MSD, 

1.27%

Health & 

W elfare, 0 .58%

7th Avenue 

MSD, 0 .27%

W ater & Sew er 

CRF, 0 .16%

Gov. Special 

Revenue, 0 .06%

FU N D EXPEN D ITU RES REVEN U ES
FU N D  BALAN CE 

APPRO PRIATIO N

G eneral 28,535,622$        26,231,070$        2,304,552$            

W ater & Sew er 28,181,750           26,372,560          1,809,190                

Environm ental Services 1,894,100             1,894,100             -                         

Storm w ater 1,454,050            1,454,050            -                         

Parking 1,289,826            1,088,575             201,251                   

M ain Street M SD 799,231                641,830               157,401                   

H ealth & W elfare 362,025               362,025               -                         

7th Avenue M SD 169,343                121,500                 47,843                   

W ater & Sew er CRF 100,000               100,000               -                         

G ov. Special Revenue 35,000                 -                       35,000                   

SU B-TO TAL 62,820,947$     58,265,710$       4,555,237$           
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• 5.0% City-wide COLA 

• + Additional 5.0% Public Safety COLA

• No Merit Increases

• 2.0% 401k Match

• Health Insurance  +6.20%

• Retirement  15.10% LEO | 13.65% Non-LEO

• 5 Recommended Position Additions

• 1 Downtown Police Officer, 4 Water & Sewer Positions

I WANT 

LOW 

TAXES

I WANT 

LOW 

DENSITY

I WANT 

STABLE 

SERVICES

TAXES

DOES 

NOT 

EXIST
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REVENUES

• Rate = $0.52/$100 ($0.03/$100 

increase)

EXPENDITURES

• +1 FTE, $74k

• Downtown Police Officer

• Updated Salary Splits

• -$840k Operating budget

• $233k Pay-Go Capital

• $530k Vehicle & Equipment Loan

• 8 HPD

• +$520k Debt Service
• City Hall & Ops, FS#1, Edwards Park, 

Ladder 1 & Engine 1, Vehicle & Equipment 

Loan

FUND BALANCE

• Estimated Appropriation = $226,005

• Estimated Available = $10,483,087 | 

23.12%

• Estimated Total = $10,709,093

TAX RATE $0.52/$100

REVEN U ES (26,181,070)$   

EXPEN D ITU RES 27,620,257$   

O TH ER FIN AN CIN G 865,365$        

FU N D  BALAN CE

 APPRO PRIATED 2,304,552$      

FU N D  BALAN CE

FY25 START 10,709,093$   

FU N D  BALAN CE 

FY25 EN D 8,404,541$     
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Setting the Right Tax Rate: Avg. = 

$0.5156
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FY24  Tax Rate - City FY25 Proposed
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Setting the Right Tax Rate:

• Impact of a recommended +$0.03 / $100 property tax 

increase:

1. The owner of a $200k property will pay +$60 annually, or +$5 monthly.

2. The owner of a $400k property will pay +$120 annually, or +$10 monthly.

3. The owner of a $600k property will pay +$180 annually, or +$15 monthly.

Assessed $0.4900 $0.5200 ANNUAL MONTHLY ANNUAL

Property Value Tax Rate Tax Rate $ ∆ $∆ % ∆

200,000             980               1,040            60 .00           5.00              6.1%

400,000             1,960            2,080           120 .00          10 .00            6.1%

600,000             2,940           3,120             180 .00          15.00            6.1%
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REVENUES

• Rate = $0.21/$100 (No change)

EXPENDITURES

• +$58k - Personnel and Benefits

• $316,619 - Operating Budget

• $5,000 - Shrub Replacement on Main 

St.

• $15,000 - Brick Sidewalk 

Replacement

FUND BALANCE

• Estimated Appropriation = $20,439

• Estimated Total = $205,628

TAX RATE $0.21/$100

REVEN U ES (641,830)$        

EXPEN D ITU RES 799,231$         

O TH ER FIN AN CIN G -$                

FU N D  BALAN CE

 APPRO PRIATED (157,401)$         

FU N D  BALAN CE

FY25 START 226,067$        

FU N D  BALAN CE 

FY25 EN D 68,666$          
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REVENUES

• Rate = $0.21/$100 (No change)

EXPENDITURES

• +$8,650 – Personnel & Benefits

• $5,000 – Depot Design

• $5,000 – 7th Ave Signage Updates

• $49,465 – Operating Budget

FUND BALANCE

• Estimated Appropriation = 

$1,821(increase)

• Estimated Total = $132,649

TAX RATE $0.21/$100

REVEN U ES (121,500)$         

EXPEN D ITU RES 169,343$         

O TH ER FIN AN CIN G -$                

FU N D  BALAN CE

 APPRO PRIATED 47,843$          

FU N D  BALAN CE

FY25 START 130,828$         

FU N D  BALAN CE 

FY25 EN D 82,985$          
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REVENUES

• Water Sale Rev. +8.0%

• Sewer Charge Rev. +9.0%

• Lifeline tier (≤ 3,000gal) 

residential water

• SDFs  Effective Jan 1, 2025, at 

25.0%

• Funding for CIP priorities

• 125% Inside/Outside Water ( -

5.0%)

EXPENDITURES

• +4 FTE
• FIN 1, Facilities Maintenance 2, WTP 1

• $9.7M Operating budget

• $1.18M Pay-Go Capital

• $530k Transfer for Vehicles

• $100k Transfer to Capital Reserve 

Fund

• +$1.5M Debt Service - French Board 

Intake

U SER REVEN U ES + ~8.5%

REVEN U ES (26,370,500)$       

EXPEN D ITU RES 27,476,750$         

O TH ER FIN AN CIN G 702,904$              

FU N D  BALAN CE

 APPRO PRIATED 1,809,190$            

FU N D  BALAN CE

FY25 START 9,593,288$           

FU N D  BALAN CE 

FY25 EN D 7,784,098$          
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REVENUES

• Parking Fee Revenues = +81%

EXPENDITURES

• $5,000 – Parking Lot Striping

• $10,000 – De-Icer

• $157,072 – Operating Budget

• $812,200 – Debt Service

U SER FEES N o Fee Change 

REVEN U ES (1,088,575)$          

EXPEN D ITU RES 1,289,826$           

O TH ER FIN AN CIN G -$                     

FU N D  BALAN CE

 APPRO PRIATED 201,251$               

FU N D  BALAN CE

FY25 START 1,167$                    

FU N D  BALAN CE 

FY25 EN D (200,084)$           
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REVENUES

• Rate = $7.00/Month/ERU (+$1.00)

• Cap = $350.00/Month/ERU (+$50.00)

• Rate + Cap = +20.00%

EXPENDITURES

• $100k – General Infrastructure

• $50k – Green Infrastructure in ROW

• $27.5k – Brush and Leaf Grinding

• $310k – Operating Budget

FUND BALANCE

• Estimated Appropriation = 

$121,952(increase)

• Estimated Total = $121,952

U SER FEES $7.00/m onth

REVEN U ES (1,454,050)$    

EXPEN D ITU RES 1,347,404$      

O TH ER FIN AN CIN G 106,646$         

FU N D  BALAN CE

 APPRO PRIATED -$                

FU N D  BALAN CE

FY25 START -$                

FU N D  BALAN CE 

FY25 EN D -$                
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REVENUES

• Rate = No Change

$23.00/32gal

$25.00/96gal

EXPENDITURES

• $27.5k – Brush and Leaf Grinding

• $265k – Tipping Fees

• $50k – Vehicle and Equipment Loan

• +$25k – Debt Service

• Waste Truck and Leaf Machine

U SER FEES $25.00/m onth

REVEN U ES (1,804,000)$    

EXPEN D ITU RES 1,894,100$      

O TH ER FIN AN CIN G (90,100)$         

FU N D  BALAN CE

 APPRO PRIATED -$                

FU N D  BALAN CE

FY25 START -$                

FU N D  BALAN CE 

FY25 EN D -$                
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FY25 MAJOR FUNDS SUMMARY

TOTAL IN BALANCE $62,820,947

060-

7135-

7150-

7155-

General, 

45.42%

W ater & Sew er, 

44 .86% Environm ental Services, 

3.02%

Storm w ater, 2.31%

Park ing, 2.05%

Main St reet  MSD, 

1.27%

Health & 

W elfare, 0 .58%

7th Avenue 

MSD, 0 .27%

W ater & Sew er 

CRF, 0 .16%

Gov. Special 

Revenue, 0 .06%

FU N D EXPEN D ITU RES REVEN U ES
FU N D  BALAN CE 

APPRO PRIATIO N

G eneral 28,535,622$        26,231,070$        2,304,552$            

W ater & Sew er 28,181,750           26,372,560          1,809,190                

Environm ental Services 1,894,100             1,894,100             -                         

Storm w ater 1,454,050            1,454,050            -                         

Parking 1,289,826            1,088,575             201,251                   

M ain Street M SD 799,231                641,830               157,401                   

H ealth & W elfare 362,025               362,025               -                         

7th Avenue M SD 169,343                121,500                 47,843                   

W ater & Sew er CRF 100,000               100,000               -                         

G ov. Special Revenue 35,000                 -                       35,000                   

SU B-TO TAL 62,820,947$     58,265,710$       4,555,237$           
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THANK YOU

COUNCIL & STAFF
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