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CITY OF HENDERSONVILLE 
 

HPC ANNUAL RETREAT - SPECIAL CALLED 

MEETING 

 

60 Church Street, Asheville, NC 28801  

Saturday, February 28, 2026 – 9:00 AM  
 

AGENDA 

1. CALL TO ORDER 

2. REATREAT 

A. 9:00 AM - 10:00 AM HPC Strategic Objectives and 2026-2027 Workplan 

B. 10:00 AM - 10:15 AM Break 

C. 10:15 AM - 11:00 AM Multi-Year Strategic Plan 

D. 11:00 AM - 11:10 AM Break 

E. 11:10 AM - 12:00 PM Landmark Program  

F. 12:00 PM - 12:15 PM Break and Lunch 

G. 12:15 PM - 1:30 PM Lunch and Learn - Preservation and Affordable Housing 

H. 1:30 PM - 2:00 PM Break  

I. 2:00 PM - 3:00 PM Walking Tour 

3. ADJOURNMENT 

 

The City of Hendersonville is committed to providing accessible facilities, programs and services for all 

people in compliance with the Americans with Disabilities Act (ADA). Should you need assistance or an 

accommodation for this meeting please contact the City Clerk no later than 24 hours prior to the meeting 

at 697-3005. 


