
 

CITY OF HUTCHINS 
ECONOMIC DEVELOPMENT CORPORATION MEETING 

AGENDA 
Thursday, November 21, 2024 at 6:30 PM 

Hutchins Economic Development Corporation Office, 103 W. Palestine Street 

Board Members 
Raymond Elmore, President 
Norma Harlin 
Artis Johnson 
Aurora Madrigal 
Steve Nichols, Vice President 
Demarcus Odom 
Mario Vasquez 
Guy Brown, Executive Director 
 

NOTICE OF POSSIBLE CITY COUNCIL QUORUM 

A QUORUM OF COUNCIL MEMBERS MAY OR MAY NOT BE PRESENT AT THIS 
MEETING.  HOWEVER, NO OFFICIAL CITY COUNCIL ACTION WILL BE CONSIDERED DURING 
THIS MEETING.  

Pursuant to Section 551 of the Texas Government Code, notice is hereby given that the Board of Directors 
of the City of Hutchins will meet November 21, 2024 at 06:30 p.m. to conduct a Regular Meeting at the 
HEDC Office located at 103 West Palestine St, Hutchins, Texas, at which time the following items will be 
discussed and considered. 

As authorized by Section 551.071 of the Texas Government Code, the Board of Directors reserves the 
right to convene in Executive Session for the purpose of seeking confidential legal advice from the city 
attorney on any agenda item listed herein. 

A. CALL MEETING TO ORDER 
1. Roll Call 
2. Invocation 

B. CITIZEN COMMENTS The Citizen Comments Portion of the Agenda is an opportunity for the public 
to address the Board on any subject. However, in accordance with the Texas Open Meetings Act, the 
Board cannot discuss issues raised or make any decision at this time. Issues raised may be referred 
to HEDC Staff for research and possible future action. 

C. CONSENT AGENDA: All items presented in the Consent Agenda require no deliberation by the 
Board. Each Board member has the opportunity of removing an item from this agenda so that it may 
be considered separately. 

D. PUBLIC HEARINGS 

None 

E. REGULAR AGENDA 
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1. Consideration and Action regarding Local Business Grant Request for property located at 209, 
211 and 213 Main Street in Hutchins. (Tabled from November 7, 2024 Meeting) 

2. Consideration and Action regarding RESOLUTION 241121, A RESOLUTION OF THE 
HUTCHINS ECONOMIC DEVELOPMENT CORPORATION (HEDC) APPROVING A 
TRANSFER OF THREE MILLION DOLLARS ($3,000,000) TO THE CITY OF HUTCHINS 
GENERAL FUND FOR THE PURPOSE OF A HUTCHINS RECREATION CENTER.  

3. Staff Report 

F. EXECUTIVE SESSION 

None 

G. RECONVENE INTO REGULAR SESSION and take any action necessary as a result of Executive 
Session. 

H. ADJOURNMENT 

Certification: I certify that a copy of the November 21, 2024 agenda of items to be considered by the 
Hutchins Economic Development Corporation was posted on the City Hall bulletin board, a place 
convenient and readily accessible to the general public at all times, and to the City’s website 
www.cityofhutchins.org, in accordance with Chapter 551 of the Texas Government Code. Posted on 
Friday, November 15, 2024, before 5:00 p.m. 
 

 
_________________________________ 
Guy Brown 
Executive Director 
 
 
 
ACCESSIBILITY STATEMENT 
 
A request for special services must be received at least 24 hours in advance of scheduled meeting. For 
assistance, please call the HEDC office at 972-225-4449 or email the Executive Director at 
gbrown@cityofhutchins.org. 
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STAFF REPORT 

MEETING DATE: November 21, 2024 

MEETING TYPE: HEDC Board of Directors  

SUBMITTED BY: Guy Brown 

AGENDA CAPTION: Consideration and Action regarding Local Business Grant 
Request for property located at 209, 211 and 213 Main Street in 
Hutchins. (Tabled from November 7, 2024 Meeting) 

Presented by: Guy Brown, Executive Director 

 

Background Information 

Earlier this year the HEDC Board and City Council approved a Local Business and Façade Grant 
Program and Budget.  The Applicant is requesting assistance with improvements to a Shopping Center 
that includes 209, 211 and 213 North Main Street in Hutchins.  

Budget Implications 

Whatever funds are approved, if any, will come from the Local Business Grant Line Item.  

Operational Impact 

The is minimal impact on operations.  The Business will have completed the work and establish a 
Certificate of Occupancy before any funds are released.  

Legal Review 

The City Attorney will draft any final agreements.  

Staff Recommendation  

Staff Recommends that the Board review the request and determine if any grant is warranted.   

Supporting Documentation and Attachments 

Grant Application from Connie Nelson 

Estimate of Work  

Photos of Location 
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PHOTOS of 209, 211 and 213 Main 
10/29/24 
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PHOTOS of 209, 211 and 213 Main 
10/29/24 
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PHOTOS of 209, 211 and 213 Main 
10/29/24 
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PHOTOS of 209, 211 and 213 Main 
10/29/24 
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PHOTOS of 209, 211 and 213 Main 
10/29/24 
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STAFF REPORT 

MEETING DATE: November 21, 2024 

MEETING TYPE: Hutchins EDC Board of Directors 

SUBMITTED BY: Guy Brown 

AGENDA CAPTION: RESOLUTION 241121, A RESOLUTION OF THE HUTCHINS 

ECONOMIC DEVELOPMENT CORPORATION (HEDC) 

APPROVING A TRANSFER OF THREE MILLION DOLLARS 

($3,000,000) TO THE CITY OF HUTCHINS GENERAL FUND 

FOR THE PURPOSE OF A HUTCHINS RECREATION CENTER.  

Presented by: Guy Brown, Executive Director 

Background Information: 
The City of Hutchins, in partnership with the Hutchins Economic Development Corporation (HEDC), has identified 

the development of a Hutchins Recreation Center as a priority project, recognizing its potential to enhance 

community amenities, increase quality of life, and provide economic benefits. On November 5, 2024, the citizens of 

Hutchins voted in favor of this initiative through a public referendum. In September of this year, the HEDC 

allocated Three Million Dollars ($3,000,000) in its budget specifically for the development of the recreation center, 

and the City Council subsequently approved this budget allocation.  

Budget Implications: 
The transfer of $3,000,000 from the HEDC to the City of Hutchins General Fund has been budgeted by the HEDC 

for the development of the Hutchins Recreation Center. This allocation is expected to cover a portion of the costs 

associated with the center's establishment, in line with HEDC’s mission to support community-enhancing projects, 

including the purchase of land for the location of the Center. 

Operational Impact: 
The establishment of the Hutchins Recreation Center is anticipated to bring substantial benefits to the residents of 

Hutchins, offering new recreational opportunities and enhancing the community’s overall appeal. This project 

aligns with HEDC’s strategic goals by promoting a higher quality of life and potentially attracting more residents 

and businesses to Hutchins. 

Legal Review: 
The transfer and project proposal have been reviewed in compliance with applicable legal requirements. The HEDC 

Board and the City Council have approved the project, and the community supported the initiative through a recent 

referendum. 

Staff Recommendation: 
Staff recommends approval of Resolution #241121 to authorize the transfer of funds and proceed with the 

development of the Hutchins Recreation Center as planned. 

Supporting Documentation and Attachments: 

 Resolution #241121 
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HUTCHINS ECONOMIC DEVELOPMENT CORPORATION 

RESOLUTION #241121 

A RESOLUTION OF THE HUTCHINS ECONOMIC DEVELOPMENT 

CORPORATION (HEDC) APPROVING A TRANSFER OF THREE MILLION 

DOLLARS ($3,000,000) TO THE CITY OF HUTCHINS GENERAL FUND FOR THE 

PURPOSE OF A HUTCHINS RECREATION CENTER; AND PROVIDING AN 

EFFCTIVE DATE 

WHEREAS, the Hutchins Economic Development Corporation (HEDC) is committed to 

fostering economic growth and community development within the City of Hutchins; and 

WHEREAS, the City of Hutchins has identified the development of a Hutchins Recreation Center 

as a key project that will provide significant community benefits, including improved quality of 

life, recreational opportunities, and potential economic impacts; and 

WHEREAS, the Hutchins Economic Development Corporation budgeted Three Million Dollars 

($3,000,000) for this purpose in the 2024 – 2025 Fiscal Year; and 

WHEREAS, the citizens of Hutchins expressed their support for the Hutchins Recreation Center 

by approving a referendum on November 5, 2024, thereby affirming the community’s desire for 

this development; and 

WHEREAS, the Hutchins Recreation Center is expected to enhance the well-being of Hutchins 

residents and contribute to the community’s overall attractiveness, aligning with the strategic 

goals of the HEDC to support projects that promote sustainable community development and 

livability; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Hutchins Economic 

Development Corporation, that: 

1. Approval of Transfer: The HEDC Board of Directors hereby approves the transfer of 

Three Million Dollars ($3,000,000) to the City of Hutchins General Fund specifically for 

the purpose of funding the development and establishment of a Hutchins Recreation 

Center (the “Center”), including, but not limited to, payment of costs relating to the 

purchase of property for the location of the Center and/or costs relating to the design and 

construction of the Center. 

2. Authorization of Execution: The HEDC Executive Director, is authorized to take all 

necessary actions to facilitate this transfer in accordance with applicable laws and 

regulations. 

3. Effective Date: This resolution shall take effect immediately upon approval. 
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        DULY PASSED AND APPROVED by the Hutchins Economic Development Corporation, on this 

the 21st day of November 2024. 

 

 

                                                                         __________________________   

               Raymond Elmore, President  

                                 Hutchins Economic Development Corporation  

ATTEST: 

 

_____________________________                                                      

Guy Brown, Executive Director  

Hutchins Economic Development Corporation  
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Hutchins EDC
UPDATE

November 21, 2024
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1. Fed Ex 

2. Hillwood

3. Majestic

4. Seefried

5. American Standard  

6. Hobby Lobby 

7. Shippers 1

8. Shippers 2

9. Core 5 

10. Biagi

11. Union Pacific 

12. KTN 

13. Chick Fil A

14. Mauser 

15. SignaCast

16.  Myers Crow

2
3

6

1

10

16 11

4

16

Section E, Item3.



3

Chick fil a
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Chick fil a
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Chick fil a
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Chick fil a
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Charger Logistics
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Sub Zero
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Sub Zero
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Seefried 3 & 4 January 2023
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USAA Seefried
November 2024
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Majestic 2
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• Shippers Warehouse (Duke) 600,000 Sq. Ft.

• Shippers 2 (Duke) 600,000 Sq. Ft.

• American Standard (Duke) 600,000 Sq. Ft.

• Adessa (Allen) 400,000 Sq. Ft.

• Georgia Pacific (Hillwood)  1,500,000 Sq. Ft.

• Core 5  700,000 Sq. Ft.

• Biagi (Scannell) 400,000 Sq. Ft. 

• Chick Fil A (CFA) 400,000 Sq. Ft.

• 2 Spec Buildings (Majestic) 1,500,000 Sq. Ft.

• KTN 2,500,000 Sq Ft

• Charger Logistics 400,000 Sq. Ft. 

• USAA/Seefried 2,800,000 Sq. Ft.’

 Georgia Pacific 1,000,000

 Arhaus 1,000,000 ‘

 Vacant(Building 4) 200,000 ‘

 Cummins Air Filter 100,000 ‘

 Nina Shoes 100,000 ‘

• Myers Crow 500,000 Sq Ft. ‘

• Landry 250,000 Sq Ft ‘

• SUB 0 (SE Lancaster Hutchins Refrigerated) 400,000 Sq Ft ‘

Approximately 15 Million Square Feet
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Town Center

City 
Hall
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15

City Hall
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City Hall
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Southaven
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Lancaster 
Hutchins 
Commercial
3 – 8 years
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Upcoming Items

• Entry Feature at Dowdy Ferry

• Recreation Center Planning

• Lancaster Hutchins Property

• South Haven Development (town center)

• Pinto Road

• Northeast Wintergreen and Lancaster Hutchins

• Southeast Wintergreen and Lancaster Hutchins

• KTN Expansion

21
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KTN
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Southeast Corner of Lancaster Hutchins

23
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Northeast Corner of Lancaster Hutchins

24
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Pinto Road
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