
 

CITY OF HUTCHINS 
HUTCHINS ECONOMIC DEVELOPMENT CORP 

AGENDA 
Thursday, January 15, 2026 at 6:30 PM 

Hutchins City Hall Council Chambers - 400 N. JJ Lemmon Road 

Board Members 
Raymond Elmore, President 
Norma Harlin 
Artis Johnson 
Aurora Madrigal 
Steve Nichols, Vice President 
Demarcus Odom 
Mario Vasquez 
Guy Brown, Executive Director 
 

NOTICE OF POSSIBLE CITY COUNCIL QUORUM 

A QUORUM OF COUNCIL MEMBERS MAY OR MAY NOT BE PRESENT AT THIS 
MEETING.  HOWEVER, NO OFFICIAL CITY COUNCIL ACTION WILL BE CONSIDERED DURING 
THIS MEETING.  

Pursuant to Section 551 of the Texas Government Code, notice is hereby given that the Board of Directors 
of the City of Hutchins will meet January 15, 2026 at 6:30 p.m. to conduct a Regular Meeting at the Hutchins 
City Hall located at 400 North JJ Lemmon Road, Hutchins, Texas, at which time the following items will be 
discussed and considered. 

As authorized by Section 551.071 of the Texas Government Code, the Board of Directors reserves the 
right to convene in Executive Session for the purpose of seeking confidential legal advice from the city 
attorney on any agenda item listed herein. 

A. CALL MEETING TO ORDER 
1. Roll Call 
2. Invocation 

B. CITIZEN COMMENTS The Citizen Comments Portion of the Agenda is an opportunity for the public 
to address the Board on any subject. However, in accordance with the Texas Open Meetings Act, the 
Board cannot discuss issues raised or make any decision at this time. Issues raised may be referred 
to HEDC Staff for research and possible future action. 

C. CONSENT AGENDA: All items presented in the Consent Agenda require no deliberation by the 
Board. Each Board member has the opportunity of removing an item from this agenda so that it may 
be considered separately. 

1. Consideration and action regarding the Minutes Hutchins Economic Development Meeting held 
on December 11, 2025 
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D. PUBLIC HEARINGS 

E. REGULAR AGENDA 

2. Election of Officers.  

a.  President 

b. Vice President 

3. Consideration and Action regarding Amended and Restated Local Business Grant Agreement 
for property located at 101 South Interstate 45, Suite 12 in Hutchins. 

Presented by: Guy Brown HEDC Executive Director 

4. Consideration and Action regarding Amended and Restated 4B Economic Development 
Agreement for property located at 301 Wintergreen Road in Hutchins. 

Presented by: Guy Brown HEDC Executive Director 

F. EXECUTIVE SESSION 

G. RECONVENE INTO REGULAR SESSION and take any action necessary as a result of Executive 
Session. 

H. ADJOURNMENT 

Certification: I certify that a copy of the January 15, 2026 agenda of items to be considered by the 
Hutchins Economic Development Corporation was posted on the City Hall bulletin board, a place 
convenient and readily accessible to the general public at all times, and to the City’s website 
www.cityofhutchins.org, in accordance with Chapter 551 of the Texas Government Code. Posted on 
Thursday, January 8, 2026, before 5:00 p.m. 
 

 
_________________________________ 
Guy Brown 
Executive Director 
 
 
 
ACCESSIBILITY STATEMENT 
 
A request for special services must be received at least 24 hours in advance of scheduled meeting. For 
assistance, please call the HEDC office at 972-225-4449 or email the Executive Director at 
gbrown@cityofhutchins.org. 
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MINUTES 
HUTCHINS ECONOMIC DEVELOPMENT CORPORATION (HEDC)  

REGULAR BOARD OF DIRECTORS MEETING 
THURSDAY, DECEMBER 11, 2025 – 6:30 P.M. 

HUTCHINS CITY HALL – 400 N JJ LEMMON ROAD 
HUTCHINS, TEXAS 75141 

 
The Hutchins Economic Development Corporation Board of Directors met on December 11, 2025, at 
6:30 p.m. to conduct a regular meeting at the Hutchins City Hall located at 400 North JJ Lemmon Road, 
Hutchins, Texas, 75141 at which time the following items were discussed and considered: 

 
ATTENDANCE: 
BOARD MEMBERS 
Raymond Elmore, President 
Norma Harlin 
Artis Johnson 
Aurora Madrigal 
Steve Nichols, Vice President 
Demarcus Odom 
Mario Vasquez 
Guy Brown, Executive Director 
 
A. Call Meeting to Order 

The meeting was called to order at 6:30 p.m.  The meeting was held at the Hutchins 
Economic Development Corporation office located at 103 Palestine, Hutchins, Texas, 75141.   

 
Roll Call  
A quorum of the Board of Directors was established.  All roll call Mr. Elmore, Ms Harlin 
and Mr. Vasquez were absent.  Mr Vasquez arrived at 6:34 during item E.2..  
 
Invocation 
Invocation was given by Mr. Johnson.  

 
B. Citizen Comments.  

There were no comments from citizens. 
 
C. CONSENT AGENDA: All items presented in the Consent Agenda require no deliberation by the 

Board. Each Board member has the opportunity of removing an item from this agenda so that 
it may be considered separately. 
 
1. Consideration and action regarding the Minutes Hutchins Economic 

Development Meeting held on October 2, 2025. 
Mr. Odom made a motion to approve the minutes of October 2, 2025. The motion was 
seconded by Mr. Johnson and passed unanimously.   

 

 Hutchins EDC 
Guy Brown 

gbrown@cityofhutchins.org 
Phone: 972/225-4449 

Fax:  972/225-5559 
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D. PUBLIC HEARINGS   

NONE.  
 
E. REGULAR AGENDA 

 
 

2. Consideration and action regarding Amended and Restated Local Business Grant 
Agreement for property Located at 211 and 213 Main Street in Hutchins.  
The Board reviewed the request from Big Moose BBQ to extend the completion date of the 
project for six (6) months. The board reviewed the proposed amended and restated 
agreement. 
 
Ms. Madrigal made a motion to approve the amended and restated agreement extending 
the completion date of the project until June 30, 2026.  The Motion was seconded by Mr. 
Odom and passed unanimously.   
 
 

3. Staff Report. 
The Executive Director presented a report on the status of projects in Hutchins including, 
Lineage Cold Storage, GFS and Pinto Road.    

 
F. Executive Session: 

 
NONE.  

 
G. RECONVENE INTO REGULAR SESSION and take any action necessary as a result of 
Executive Session: 
 

NONE.   
 

H. Adjournment. 

No further business was conducted; Mr. Nichols made a motion to adjourn the meeting.  Mr. 
Johnson seconded the motion.  The Board, by unanimous vote, adjourned the meeting at 6:47 
p.m. 
 

   Approved: 
 
 

______________________________________ 
Steve Nichols, Vice President 
Presiding Officer of December 11, 2025 Meeting 
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 AGENDA STAFF REPORT 
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MEETING DATE:  January 15, 2026  

SUBMITTED BY: Guy Brown, Ex. Dir HEDC       

AGENDA CAPTION: Election of HEDC Officers 

a. President  
b. Vice President  

 

 
Background Information 
The following is a description of the officers taken from the Bylaws: 
 
(Executive Officers) The Executive Officers of the corporation shall be a President and a Vice-
President, all of whom shall be elected by and subject to the control of the Board of Directors.  
The Board of Directors shall elect a President and Vice-President.  
 
(Powers and Duties of the President) The President shall preside at all meetings of the directors.  
He/she shall have power to sign and execute all contracts and instruments of conveyance in the 
name of the corporation, to sign checks, drafts, notes and orders for the payment of money, and 
to appoint and discharge agents and employees, subject to the approval of the Board of Directors.  
He/she shall have general active management of the business of the corporation and shall 
perform all the duties usually incident to the office of President. 
 
(Vice-President) The Vice-President shall have such powers and perform such duties as may be 
delegated to him/her by the Board of Directors.  In the absence or disability of the President, the 
Vice-President may perform the duties and exercise the powers of the President. 
 
Budget Implications 
There are no budget implications related to this item.  
 
Operational Impact 
The President will chair the HEDC Meetings and have the authority to sign contracts.  
 
Legal Review 
The City Attorney has not reviewed this item.  
 
Staff Recommendation 
Staff recommends that the HEDC appoint a President and Vice President.  
 
Supporting Documentation and Attachments 
None 
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STAFF REPORT 

MEETING DATE: January 15, 2026 

MEETING TYPE: Hutchins EDC Board Meeting 

SUBMITTED BY: Guy Brown 

AGENDA CAPTION: Consideration and Action regarding Amended and Restated Local 
Business Grant Agreement for property located at 101 South 
Interstate 45, Suite 12 in Hutchins. 

Presented by: Guy Brown HEDC Executive Director 

Background Information 

Earlier this year, the HEDC received a request for assistance with a retail project at 101 South Interstate 
45, Suite 12. The owner (Milano’s Pizza) is in the process of locating a restaurant at the location. The 
HEDC Board of Directors recommend an infrastructure grant to assist with the cost for signage, vent 
hood and physical improvements at the location that was subsequently approved by the Council.  

The original agreement required the applicant to receive a Certificate of Occupancy at the location by 
December 31, 2025.  The Applicant is now requesting an extension to June 30, 2026.  

Budget Implications 

 
The cost of the assistance is derived from the HEDC budget. A grant up to $15,000 was approved and 
recommended by the HEDC Board of Directors at the February 13, 2025, meeting. Extending the 
agreement provides the applicant with more time to satisfy the conditions of the grant.   

Operational Impact 

Operational impact is minimal, the HEDC will release the grant to the business once the terms of the 
agreement are met.  

Legal Review 

 
The City Attorney will draft a Restated and Amended Economic Development Agreement related to the 
project. 

Staff Recommendation  

The Executive Director is recommending that the Board extend the agreement until June 30, 2026     
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STAFF REPORT 

MEETING DATE: January 15, 2026 

MEETING TYPE: Hutchins EDC 

SUBMITTED BY: Guy Brown 

AGENDA CAPTION: Consideration and Action regarding Amended and Restated 4B 
Economic Development Agreement for property located at 301 
Wintergreen Road in Hutchins. 

Background Information 

The applicant is requesting a year extension that would be given until December 31, 2026, to initiate construction of 
the project.  

This Project is a new development proposed at the northwest corner of I-45 and Wintergreen Road. This project 
includes the construction of two hotels and a retail shopping center, representing a total capital investment of 
approximately $35,781,283.  

Project Visitation involves the development of two hotels and a retail component. The first hotel, Holiday Inn 
Express & Suites, will be located at 311 Wintergreen Road. It will include a five-story building with 106 guest rooms 
and represent a total investment of $14,569,084, including land costs. The second hotel, Towne Place by Marriott, 
will be located at 321 Wintergreen Road. This hotel will have a four-story design with 99 guest rooms, with an 
estimated investment of $16,217,199.  

Combined, the two hotels and retail will encompass 145,231 square feet. The retail component of the project 
includes 17,000 square feet of space, with an estimated investment of $5,000,000.  

The Texas Department of Transportation is requiring the applicant to construct a series of deceleration lanes to 
accommodate the project. According to the applicant the deceleration lanes are now projected to cost 
approximately $800,000. The applicant requested the HEDC contribute $400,000 to help offset these costs. A grant 
of $400,000 was recommended by the HEDC Board of Directors at the February 13, 2025 meeting and approved 
by the Council on March 3, 2025.  

Budget Implications 

 
If approved, the cost of the assistance would be derived from the HEDC budget.  

Operational Impact 

Operational impact is minimal, the HEDC will release the grant to the business once the terms of the agreement are 
met.  

Legal Review 
 
The City Attorney will draft an Amended and Restated Economic Development Agreement related to the project. 

Staff Recommendation  

The HEDC Board of Directors is recommending that the approve the extension of the agreement.      
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