
 

CITY OF HUTCHINS 
CITY COUNCIL MEETING 

AGENDA 
Monday, November 18, 2024 at 6:30 PM 

City Hall, 321 N. Main Street 

Pursuant to Section 551 of the Texas Government Code, notice is hereby given of a Regular Meeting of 
the Hutchins City Council to be held on Monday, November 18, 2024 at 6:30 p.m. at Hutchins City Hall 
Council Chambers, 321 N. Main Street, Hutchins, Texas, at which time the following items will be discussed 
and considered. 

City Council Members 
Mayor Mario Vasquez 
Mayor Pro Tem Steve Nichols 
Councilmember Brenda Campbell 
Councilmember Dominic Didehbani 
Councilmember Raymond Elmore 
Councilmember Demarcus Odom 
 

A. CALL TO ORDER AND ANNOUNCE A QUORUM PRESENT 

B. INVOCATION AND PLEDGE OF ALLEGIANCE 

C. CITIZEN COMMENTS - This agenda item provides an opportunity for citizens to address the City 
Council on any matter that is not posted on the agenda. Anyone wishing to address the City Council 
should complete a Citizen Comments Form and submit it to the City Secretary prior to the start of the 
City Council meeting. There is a three (3) minute time limit for each citizen to speak. However, in 
accordance with the Texas Open Meetings Act, the City Council cannot discuss issues raised or make 
any decision at this time. 

D. ELECTION CANVASS 

1. Discuss and consider Resolution R2024-11-1221, A RESOLUTION CANVASSING THE 
RETURNS AND DECLARING THE RESULTS OF A BOND ELECTION, AND OTHER MATTERS 
IN CONNECTION THEREWITH.  Presented by: Cynthia Olguin, City Secretary 

E. PRESENTATIONS 

2. Drone Presentation Presented by: S. Perry Police Chief 

F. PUBLIC HEARINGS 

3. Conduct a Public Hearing to consider a request by applicant Lisa Ross, of CBG Surveying Texas. 
(representing property owners Allan & Tina Avery) to replat a 0.660-acre tract of land situated in 
the Thomas Freeman Survey, Abstract No. 453 in the City of Hutchins, Dallas County, Texas and 
being Lots 6 thru 10, Block 86 The Original Town of Hutchins, Texas, recorded in Volume 283, 
Official Public Records of Dallas County, Texas, and being more particularly described as 115 
Grayson Street. by: Tim Rawlings 
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3A.  Open Public Hearing and receive comments. 

3B.  Consider approval of a replat 0.660-acre tract of land being more particularly described as 
115 Grayson St. 

G. REGULAR AGENDA - As authorized by Section 551.071 of the Texas Government Code, the City 
Council reserves the right to convene in Executive Session for the purpose of seeking confidential 
legal advice from the City Attorney on any agenda item listed herein. 

4. Discuss and consider mosaic art selection for New City Hall Wall A. Event Center North, Wall B. 
Event Center West, and Wall C1 & C2 South Entry. Presented by: Wanda Randle 

5. Discuss and consider appointments to the Keep Hutchins Beautiful Board for the remainder of a 
term expiring in 2026.  Presented by Cynthia Olguin. 

6. Discuss and consider an appointment for an alternate member to the Planning and Zoning 
Commission.  Presented by Cynthia Olguin. 

7. Discuss and consider ORDINANCE 2024-11-1200 OF THE CITY OF HUTCHINS, TEXAS, 
AMENDING THE CODE OF ORDINANCES BY AMENDING CHAPTER 12, TITLED “TRAFFIC 
AND VEHICLES”, ARTICLE 12.04, TITLED “PARKING,” SECTION 12.05.002 TITLED “No 
Parking Zones,” BY AMENDING SUBSECTION (a) BY Adding PARAGRAPH (14); PROVIDING 
A REPEALING CLAUSE; PROVIDING A SAVINGS CLAUSE; PROVIDING A SEVERABILITY 
CLAUSE; PROVIDING A PENALTY OF FINE NOT TO EXCEED THE SUM OF TWO 
HUNDRED  DOLLARS ($200.00) FOR EACH OFFENSE;  AND PROVIDING FOR AN 
EFFECTIVE DATE.  Presented by: S. Perry, Police Chief 

8. Discuss and consider ORDINANCE 2024-11-1201 AN ORDINANCE OF THE CITY OF 
HUTCHINS AMENDING THE CODE OF ORDINANCES BY AMENDING CHAPTER 3 
“BUILDING REGULATIONS” BY ADDING ARTICLE 3.15 TITLED PORTABLE STORAGE 
CONTAINERS AND SHIPPING CONTAINERS. Presented by: Tim Rawlings 

9. Discuss and consider Resolution R2024-11-1222 OF THE CITY COUNCIL OF THE CITY OF 
HUTCHINS, TEXAS, APPROVING AND ADOPTING FINANCIAL MANAGEMENT POLICIES 
FOR THE CITY; AND PROVIDING FOR AN EFFECTIVE DATE. Presented by: Maria Joyner, 
Director of Finance 

10. Discuss and consider Resolution R2024-11-1223 OF THE CITY COUNCIL OF THE CITY OF 
HUTCHINS, TEXAS, ADOPTING THE CITY OF HUTCHINS INVESTMENT POLICY ATTACHED 
HERETO AS EXHIBIT "A"; DECLARING THAT THE CITY COUNCIL HAS COMPLETED ITS 
REVIEW OF THE INVESTMENT POLICY AND INVESTMENT STRATEGIES OF THE CITY AND 
THAT EXHIBIT "A" RECORDS ANY CHANGES TO EITHER THE INVESTMENT POLICY OR 
INVESTMENT STRATEGIES; PROVIDING A REPEALING CLAUSE; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  Presented by: Maria 
Joyner, Director of Finance 

11. Discuss and consider RESOLUTION R2024-11-1224 OF THE HUTCHINS CITY COUNCIL 
NOMINATING CANDIDATES FOR ELECTION TO THE BOARD OF DIRECTORS OF DALLAS 
CENTRAL APPRAISAL DISTRICT.  Presented by Cynthia Olguin 

12. Discuss and consider Resolution R2024-11-1225, OF THE CITY COUNCIL OF THE CITY OF 
HUTCHINS, TEXAS, APPROVING AND GRANTING A NON-EXCLUSIVE, PUBLIC UTILITY 
EASEMENT AND RIGHT OF WAY TO ONCOR ELECTRIC DELIVERY COMPANY, LLC, FOR 
THE PURPOSE OF LOCATION, CONSTRUCTION, MAINTENANCE, OPERATION, REPAIR, 
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REMOVAL, REPLACEMENT, RECONSTRUCTION, AND RELOCATION OF ELECTRIC 
UTILITIES.  Presented by Mamun Yusuf 

13. Discuss and consider Resolution R2024-11-1226 OF THE CITY COUNCIL OF THE CITY OF 
HUTCHINS, TEXAS, ADOPTING THE CITY OF HUTCHINS COVERED APPLICATIONS AND 
PROHIBITED TECHNOLOGY POLICY; AND PROVIDING AN EFFECTIVE DATE. Presented by: 
James Quin, City Administrator 

H. EXECUTIVE SESSION 

14. The Hutchins City Council will hold a closed Executive Session pursuant to the provisions of 
Chapter 551, Subchapter D, Texas Government Code, in accordance with the authority contained 
in §551.087. Deliberation regarding economic development negotiations (1) to discuss or 
deliberate regarding commercial or financial information that the governmental body has received 
from a business prospect that the governmental body seeks to have locate, stay, or expand in or 
near the territory of the governmental body and with which the governmental body is conducting 
economic development negotiations; (2) to deliberate the offer of a financial or other incentive to 
a business prospect described by Subdivision to a business prospect: 1) Project Beckett. 
Presented by: Guy Brown HEDC Executive Director 

15. Pursuant to Texas Government Code Sec. 551.072. DELIBERATION REGARDING REAL 
PROPERTY. A governmental body may conduct a closed meeting to deliberate the purchase, 
exchange, lease, or value of real property if deliberation in an open meeting would have a 
detrimental effect on the position of the governmental body in negotiations with a third person; 
specifically, discuss purchase of property for location of the Recreation Center and 
Library.  Presented by James Quin, City Administrator 

I. RECONVENE INTO REGULAR SESSION 

16. Take action, if any, as a result of Executive Session:  

a.  Deliberation regarding economic development negotiations. 1) Project Beckett 

b.  Deliberation regarding  the purchase, exchange, lease or value of real property located 
within the City of Hutchins, Texas. 

J. ITEMS OF COMMUNITY INTEREST 

17. Atwell Public Library Board Meeting, Tuesday, November 19, 2024 at 6:30 p.m. City Hall Council 
Chamber, 321 N. Main St., Hutchins. 

Planning and Zoning Commission Meeting, Thursday, November 21, 2024, at 6:00 p.m.  City Hall 
Council Chamber, 321 N. Main St., Hutchins 

Hutchins EDC Board Meeting, Thursday, November 21, 2024, at 6:30 p.m.  EDC Office, 103 W. 
Palestine, Hutchins. 

Parks and Recreation Board Meeting, Tuesday, December 3, 2024 at 6:30 p.m. City Hall Council 
Chamber, 321 N. Main St., Hutchins. 

City Council Meeting, Monday, December 9, 2024 at 6:30 p.m. City Hall Council Chamber, 321 
N. Main St., Hutchins 

Keep Hutchins Beautiful Board Meeting, Tuesday, December 10, 2024 at 6:00 p.m., City Hall 
Council Chamber, 321 N. Main St., Hutchins. 
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Hutchins Rockin 70's Holiday In The Park., Saturday, December 14, 2024, noon - 3 pm, Campbell 
Park, 200 S. Denton St., Hutchins. 

K. ADJOURN 

CERTIFICATION 
 
I certify that a copy of the November 18, 2024 agenda of items to be considered by the Hutchins City 
Council was posted on the City Hall bulletin board, a place convenient and readily accessible to the general 
public at all times, and to the City’s website www.cityofhutchins.org, in accordance with Chapter 551 of the 
Texas Government Code. Posted on Friday, November 15, 2024, before 6:30 p.m. 

  

_________________________________ 
Cynthia Olguin 
City Secretary 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
ACCESSIBILITY STATEMENT 

The meeting location is wheelchair accessible from the front door. Request for special services must be 
received at least 48 hours in advance of scheduled meeting. For assistance, please call the office of the 
City Secretary at 972-225-6121 or email the City Secretary at colguin@cityofhutchins.org 
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File Attachments for Item:

1. Discuss and consider Resolution R2024-11-1221, A RESOLUTION CANVASSING THE 

RETURNS AND DECLARING THE RESULTS OF A BOND ELECTION, AND OTHER 

MATTERS IN CONNECTION THEREWITH.  Presented by: Cynthia Olguin, City Secretary
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STAFF REPORT 

MEETING DATE: November 18, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Cynthia Olguin 

AGENDA CAPTION: 
Discuss and consider Resolution R2024-11-1221, A 
RESOLUTION CANVASSING THE RETURNS AND 
DECLARING THE RESULTS OF A BOND ELECTION, AND 
OTHER MATTERS IN CONNECTION THEREWITH.  
Presented by: Cynthia Olguin, City Secretary 

Background Information 

The final canvass is the local canvass for cities, schools, and other local political subdivisions. (Tex. Elec. 
Code § 67.005). The local canvass for the November 5, 2024 uniform election must be held not earlier 
than the third day after election day (Friday, November 8, 2024) and not later than the 14th day after 
election day (Tuesday, November 19, 2024). 

The Dallas County Elections Administrator is responsible for preparing the unofficial canvass report and 
providing a copy to each participating political subdivision no later than November 8, 2024. 

The Canvass requirements: 

 Total number of votes in each precinct and the sum of the precinct totals for each candidate and 
votes FOR or AGAINST each measure. 

 The presiding officer of the canvassing authority shall note the completion of the canvass in the 
minutes or in the recording required by Section 551.021 of the Government Code. 

 A city that holds an election and maintains an internet website must also post certain information 
on its website related to election results even if the county is posting such information. 

Budget Implications 

N/A 

Operational Impact 

N/A 

Legal Review 

The Resolution was prepared by bond counsel, West & Associates, L.L.P. 

Staff Recommendation  

Supporting Documentation and Attachments 

Resolution R2024-11-1221 and Canvass Report provided by Dallas County Elections. 
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CITY OF HUTCHINS 

RESOLUTION R2024-11-1221 

A RESOLUTION CANVASSING THE RETURNS AND DECLARING THE 

RESULTS OF A BOND ELECTION; AND OTHER MATTERS IN 

CONNECTION THEREWITH 

 

* * * * * * * * * * * * * * * * * * * * * * 

 

WHEREAS, on August 12, 2024 the City Council (the “City Council”) of the City of Hutchins (the 

“City”) ordered an election to be held on November 5, 2024 (the “Election”) for the purpose of 

determining whether the resident, qualified voters of the City would authorize the issuance of general 

obligation bonds by the City; and 

 

WHEREAS, it is hereby found and determined that notice of the election was duly given in the form, 

manner and time required by law, and said election was in all respects legally held and conducted in 

accordance with applicable laws of the State of Texas and the proceedings calling and governing the 

holding of such election; and 

 

WHEREAS, the City Council hereby canvasses the returns of this election, at which there were 

submitted to all resident, qualified voters of the City for their action thereupon, the following 

propositions: 

 

MEASURE A 

 

“Shall the City Council of the City of Hutchins, Texas be authorized to issue general obligation bonds 

of the City in the principal amount of $28,000,000 for permanent public improvements and public 

purposes, to wit: 1) purchasing, acquiring, constructing, repairing, improving facilities and equipment 

for recreation and library purposes and 2) all matters necessary or incident related thereto; such bonds 

to mature serially or otherwise over a period not to exceed forty (40) years from their date, to be 

issued and sold in one or more series at any price or price 

s and to bear interest at any rate or rates (fixed, floating, variable or otherwise) as shall be determined 

within the discretion of the City Council at the time of issuance or sale of the bonds; and whether ad 

valorem taxes shall be levied upon all taxable property in the City sufficient to pay the annual interest 

and provide a sinking fund to pay the bonds at maturity?” 

 

and 

 

WHEREAS, the City Council has diligently inquired into the poll lists and the official election returns 

election returns which were duly and lawfully made to the City Council by the judges and clerks 

holding and conducting such election; the poll lists and the official election returns showing 

separately the votes cast in the election; and 

 

WHEREAS, from these returns, this City Council hereby finds that the following votes were cast in 

the election by voters who were resident, qualified voters of the City: 
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PROPOSITION A 

 

“THE ISSUANCE OF GENERAL OBLIGATION BONDS IN THE AMOUNT OF $28,000,000 

FOR RECREATION AND LIBRARY PURPOSES RELATED TO ONE SINGLE BUILDING AND 

ALL MATTERS NECESSARY OR INCIDENT RELATED THERETO AND THE IMPOSITION 

OF TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND INTEREST ON THE BONDS.” 

 

  For  Against 

Early Votes  620  259 

Mail Votes    13      2 

Election Day Votes  189    93 

Provisional Votes      0      0 

TOTAL  822  354 

 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

HUTCHINS, TEXAS THAT: 

 

SECTION 1: The City Council officially finds, determines, and declares that the election was duly 

and properly ordered, that proper legal notice of such election was duly given in English, Spanish, 

and Vietnamese (to the extent required by law), that proper election officers were duly appointed prior 

to the election, that the election was duly and legally held, that all resident, qualified voters of the 

City were permitted to vote at the election, that due returns of the results of the election had been 

made and delivered, and that the City Council has duly canvassed such returns, all in accordance with 

the laws of the State of Texas and of the United States of America, and the order calling the election. 

 

SECTION 2: A MAJORITY of the resident, qualified voters of the City of Hutchins, Texas voting in 

such election, having voted FOR the authorization and issuance of $28,000,000 general obligation 

bonds and the levy and pledge of the tax in payment thereof as provided in Proposition A, the City 

Council hereby finds and determines that Proposition A carried at the election, that the election was 

duly called, that proper notice was given, and that the election was held in all aspects in conformity 

with the law, and that the City Council is hereby accordingly authorized to issue the bonds and to 

levy the tax in accordance with the authority granted in the Proposition and with law. 

 

SECTION 3: The recitals contained in the preamble hereof are hereby found to be true, and such 

recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 

judgment and findings of the City Council. 

 

SECTION 4: All orders and resolutions, or parts thereof, which are in conflict or inconsistent with 

any provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 

of this Resolution shall be and remain controlling as to the matters resolved herein. 

 

SECTION 5: This Resolution shall be construed and enforced in accordance with the laws of the 

State of Texas and the United States of America. 
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SECTION 6: If any provision of this Resolution or the application thereof to any person or 

circumstance shall be held to be invalid, the remainder of this Resolution and the application of such 

provision to other persons and circumstances shall nevertheless be valid, and the City Council hereby 

declares that this Resolution would have been enacted without such invalid provision. 

 

SECTION 7: It is officially found, determined, and declared that the meeting at which this Resolution 

is adopted was open to the public and public notice of the time, place, and subject matter of the public 

business to be considered at such meeting, including this Resolution, was given, all as required by 

Chapter 551, as amended, Texas Government Code. 

 

SECTION 8: This Resolution shall be in force and effect from and after its final passage and it is so 

resolved. 

 

 PASSED AND APPROVED on November 18, 2024. 

 

 

       _______________________________ 

       Mario Vasquez, Mayor 

       City of Hutchins, Texas 

 

 

 

ATTEST: 

 

 

________________________ 

Cynthia Olguin, City Secretary 

City of Hutchins, Texas 

 

 

 

 

(SEAL) 
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File Attachments for Item:

2. Drone Presentation Presented by: S. Perry Police Chief
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STAFF REPORT 

MEETING DATE: November 18, 2024 

MEETING TYPE: Regular Council meeting  

SUBMITTED BY: Chief Perry  

AGENDA CAPTION: [Drone Presentation] Presented by: [S. Perry Police Chief] 

 

Background Information 

On January 2, 2024, the Police department presented a request to council to purchase the LEMUR II 
drone to upgrade our current DJI Mavic Drone.   The DJI Mavic drone does not have infrared capabilities 
and does not have any lighting or communications capabilities.  The DJI Mavic drone is a multipurpose 
drone that anyone from the public can purchase from a local source.    

During budget discussions the Police department requested the purchase of a new LEMUR II drone that 
is specific to Law Enforcement and is capable of flying indoors, outdoors, and capable of daytime and 
nighttime search operations, and is capable of remote two-way communications.  The enhanced 
capabilities of this drone will help in the event of building searches, searches where communication 
needs to be established with a known suspect, can be flown indoors to search large warehouses more 
efficiently and keep officers safe when a known assailant is present.  We reported that the LMEUR drone 
also has infrared capabilities for use during night search missions and meets all current FAA standards 
for remote ID.     

 

Returned LEMUR II Drone due to drone was not capable of outdoor flight capabilities above 25 ft.   

 

After reviewing several drones with indoor and outdoor capabilities, Police department staff will be 
moving forward with the DJI Matrice 30T drone for outdoor operations and the DJI Avata drone for indoor 
operations.   

 

Budget Implications 

Operational Impact 

Improve night flight operations 

Improve search operations 

Improve Officer Safety by utilizing a Drone for High Risks searches when applicable 
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Legal Review 

N/A 

 

Staff Recommendation  

N/A 

Supporting Documentation and Attachments 

Fire cam quote 

Lonestar drone quotes 

Conway Shield quote 

A&B consulting quote 

Skydio quote 

 

12

Section E, Item2.



13

Section E, Item2.



14

Section E, Item2.



15

Section E, Item2.



16

Section E, Item2.



17

Section E, Item2.



18

Section E, Item2.



19

Section E, Item2.



20

Section E, Item2.



21

Section E, Item2.



22

Section E, Item2.



23

Section E, Item2.



File Attachments for Item:

3. Conduct a Public Hearing to consider a request by applicant Lisa Ross, of CBG Surveying 

Texas. (representing property owners Allan & Tina Avery) to replat a 0.660-acre tract of land 

situated in the Thomas Freeman Survey, Abstract No. 453 in the City of Hutchins, Dallas 

County, Texas and being Lots 6 thru 10, Block 86 The Original Town of Hutchins, Texas, 

recorded in Volume 283, Official Public Records of Dallas County, Texas, and being more 

particularly described as 115 Grayson Street. by: Tim Rawlings

3A.  Open Public Hearing and receive comments.

3B.  Consider approval of a replat 0.660-acre tract of land being more particularly described as 

115 Grayson St.
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STAFF REPORT 

MEETING DATE: April 15, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Tim Rawlings 

AGENDA CAPTION: Discuss and consider a request by applicant Lisa Ross, of 
CBG Surveying Texas. (representing property owners Allan & 
Tina Avery) to replat a 0.660-acre tract of land situated in the 
Thomas Freeman Survey, Abstract No. 453 in the City of 
Hutchins, Dallas County, Texas and being Lots 6 thru 10, 
Block 86 The Original Town of Hutchins, Texas, recorded in 
Volume 283, Official Public Records of Dallas County, Texas, 
and being more particularly described as 115 Grayson Street. 
by: Tim Rawlings 

 

Background Information 

 

Lisa Ross, of CBG Surveying Texas, (representing property owners Allan & Tina Avery) has made 
application to replat a 0.660-acre tract of land situated in the Thomas Freeman Survey, Abstract 
No. 453 in the City of Hutchins, Dallas County, Texas and being Lots 6 thru 10, Block 86 The 
Original Town of Hutchins, Texas, recorded in Volume 283, Official Public Records of Dallas 
County, Texas, and being more particularly described as 115 Grayson Street. The replat will be 
to create 2 new residential lots. Staff has reviewed the replat and all corrections have been made 
by the applicant, both lots conform to the regulations for the Single Family 8.5 (SF-8.5) zoning 
district. 
 

Budget Implications 

N/A 

Operational Impact 

N/A 

Legal Review 

N/A 

Staff Recommendation  

Staff recommends approval 

Supporting Documentation and Attachments 
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City of Hutchins
CITY OF HUTCHINS 
NOTICE OF PUBLIC 

HEARING 
 
The City Council of the City 

of Hutchins will hold a public 
hearing on Monday, November 
18, 2024, at 6:30 p.m. in the 
Hutchins City Council 
Chambers located at 321 N. 
Main Street, Hutchins, Texas. 
All interested citizens of the 
city and interested parties are 
invited to either submit their 
comments by email to the City 
Secretary at colguin@cityof-

hutchins.org by 4:00 p.m. on 
Monday November 18, 2024, 
or attend this public hearing in 
person and participate in same. 
The public hearing will be for 
consideration of the following: 

 
Consider a request by appli-

cant Lisa Ross, of CBG Sur-
veying Texas. (representing 
property owners Allan & Tina 
Avery) to replat a 0.660-acre 
tract of land situated in the 
Thomas Freeman Survey, Ab-
stract No. 453 in the City of 
Hutchins, Dallas County, Texas 

and being Lots 6 thru 10, Block 
86 The Original Town of 
Hutchins, Texas, recorded in 
Volume 283, Official Public 
Records of Dallas County, 
Texas, and being more particu-
larly described as 115 Grayson 
Street. 

 
Additional information may 

be obtained by contacting Tim 
Rawlings, Building Official at 
972-225-6121, Ext. 111. 

 
H- Rawlings 10/27 

45L
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File Attachments for Item:

4. Discuss and consider mosaic art selection for New City Hall Wall A. Event Center North, Wall 

B. Event Center West, and Wall C1 & C2 South Entry. Presented by: Wanda Randle
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STAFF REPORT 

MEETING DATE: November 18th , 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Wanda Randle 

AGENDA CAPTION: 
Discuss and consider mosaic art selection for New City Hall Wall A. 
Event Center North, Wall B. Event Center West, and Wall C1 & C2 
South Entry. Presented by: Wanda Randle 

Background Information 

On October 7th, 2024, City Council  approved the execution of an agreement with Turning Art to source 
local graphic designers & artists to develop concepts & designs for consideration and selection in Public 
Places category for the selection for New City Hall Wall A. Event Center North, Wall B. Event Center 
West, and Wall C1 & C2 South Entry. Patricia Rodriques, JD Moore and J. Muzacz the selected artist 
have rendered concepts for the council to discuss and consider. 

 

1) Patricia Rodriguez Wall A, Event Center North- is a native Texas artist who has been involved in the 

arts for over twenty years. She has shown in numerous galleries around the United States and been 
featured on “Good Morning Texas” as well as published in various national publications. She is most 
known for her colorful style and handling of the theme of “Nature”. 

 

2) JD Moore Wall B, Event Center West-  was born and raised in Dallas, Texas, and has been working as 

a full-time artist in the Dallas/Fort Worth area since 2013. A year after he graduated high school in 2010, 
he started a tattoo apprenticeship at Last Angels Tattoo Co. in Dallas, under Gerald Garcia and 
graduated to Artist two years later. He continues to tattoo full time by appointment only. 

 

3) J Muzacz Wall C1 & C2, south Entry has dedicated himself to community building through teaching, 
mentoring, and creating spaces for artists to connect with community members and uplift each other. 
Drawing on meaningful connections with unique and diverse artists and viewers, he customizes each 
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design to perfectly fit project aesthetics and goals. In addition to design work, J is also available to be a 
fabricator / installer for this project at a regional level, to keep more money in the state of TX! 

Budget Implications 

N/A 

Operational Impact  

N/A 

Legal Review 

Legal has reviewed and executed contract. 

Staff Recommendation  

Staff recommend moving forward with art that will enhance the public experience at the new City Hall 
and to solidify Hutchins' identity through artistic expression  

Supporting Documentation and Attachments 
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File Attachments for Item:

5. Discuss and consider appointments to the Keep Hutchins Beautiful Board for the remainder 

of a term expiring in 2026.  Presented by Cynthia Olguin.
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STAFF REPORT 

MEETING DATE: November 18, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Cynthia Olguin 

AGENDA CAPTION: Discuss and consider appointments to the Keep Hutchins Beautiful 
Board for the remainder of a term expiring in 2026.  Presented by 
Cynthia Olguin. 

 
Background Information 
 
In accordance with Ordinance 2023-1185 Establishing the Keep Hutchins Beautiful Board, Section 
1.11.042 – Membership and Terms, (b).  The City Council shall appoint a replacement to fill any vacancy 
for the unexpired term of the members whose place has become vacant. 
 
The following alternate members of the Keep Hutchins Beautiful Board were appointed on May 14, 2024. 
However, they have been absent from three consecutive meetings, and staff is recommending their 
replacement:  Virginia Burrell and Steven Brown 
 
Applications for Gilbrianna (Brianna) Wadley and Teresa Ayala are being presented for your consideration 
to fill the two vacant alternate board member seats 
 
Budget Implications 
 
N/A 
 
Operational Impact 
 
N/A 
 
Legal Review 
 
N/A 
 
Staff Recommendation  
 
Staff recommends consideration of appointments 
 
Recommended Motion:   
 
I make a motion to appoint Brianna Wadley and Teresa Ayala to the Keep Hutchins Beautiful Board as 
alternate board members.   
 
Supporting Documentation and Attachments 
Gilbrianna Wadley – Boards and Commission Application 
Teresa Ayala – Boards and Commission Application 
Keep Hutchins Beautiful Board Attendance Roster 
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Keep Hutchins Beautiful Newly Formed Board First Meeting 8/2024 
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File Attachments for Item:

6. Discuss and consider an appointment for an alternate member to the Planning and Zoning 

Commission.  Presented by Cynthia Olguin.
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STAFF REPORT 

MEETING DATE: November 18, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Cynthia Olguin 

AGENDA CAPTION: Discuss and consider an appointment for an alternate member to 
the Planning and Zoning Commission.  Presented by Cynthia 
Olguin. 

 
Background Information 
 
The Planning and Zoning Commission currently has two alternate seats available.  Mr. James Spence, 
former Planning and Zoning Commission member, has submitted his application for consideration to serve 
as an alternative member. 
 
 
Budget Implications 
 
N/A 
 
Operational Impact 
 
N/A 
 
Legal Review 
 
N/A 
 
Staff Recommendation  
 
Staff recommends consideration of appointments 
 
Recommended Motion:   
 
I make a motion to appoint James Spence as an alternate board member of the Planning and Zoning 
Commission for a two year term expiring in 2026.   
 
Supporting Documentation and Attachments 
 
James Spence – Board and Commission Application 
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File Attachments for Item:

7. Discuss and consider ORDINANCE 2024-11-1200 OF THE CITY OF HUTCHINS, TEXAS, 

AMENDING THE CODE OF ORDINANCES BY AMENDING CHAPTER 12, TITLED “TRAFFIC 

AND VEHICLES”, ARTICLE 12.04, TITLED “PARKING,” SECTION 12.05.002 TITLED “No 

Parking Zones,” BY AMENDING SUBSECTION (a) BY Adding PARAGRAPH (14); PROVIDING

A REPEALING CLAUSE; PROVIDING A SAVINGS CLAUSE; PROVIDING A SEVERABILITY 

CLAUSE; PROVIDING A PENALTY OF FINE NOT TO EXCEED THE SUM OF TWO 

HUNDRED  DOLLARS ($200.00) FOR EACH OFFENSE;  AND PROVIDING FOR AN 

EFFECTIVE DATE.  PRESENTED BY: S. PERRY, POLICE CHIEF
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STAFF REPORT 

MEETING DATE: October 17, 2024 

MEETING TYPE: Regular Council meeting  

SUBMITTED BY: Chief Steve Perry  

AGENDA CAPTION: 
(Discuss and consider adding additional no parking 
areas on JJ lemon and Langdon Rd.) (Presented by: 
Steve Perry Police Chief) 

 

Background Information 

Langdon Rd. east from the intersection of JJ Lemon and Hwy 310 is becoming very deteriorated 
because of commercial vehicles parking and driving along the unimproved shoulders of the roadway. To 
alleviate further deterioration of the roadway it is recommended that we amend Chapter 12, Article 12.04 
Parking by amending the ordinance to include JJ Lemon from the north city limits to the intersection of 
Langdon Rd. and Langdon Rd. to Hwy 310 as no parking areas.  It is also recommended that barriers be 
installed to keep the trucks from further parking and damaging the signage.  

Budget Implications 

Operational Impact 

Allows the Animal Service division to continue to intake animals during the remodel of the temporary 
animal shelter.  

Legal Review 

Amended by: City Attorney Joe Gorfida 

Staff Recommendation 

Staff recommends that council approve the amendment to Chapter 12 of the Code of ordinances.    

Supporting Documentation and Attachments 

Chapter 12 Code of Ordinances 

Photos of Roadway and trucks parked along Langdon Rd.  
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CITY OF HUTCHINS 

ORDINANCE NO. 2024-11-1200 

 

AN ORDINANCE OF THE CITY OF HUTCHINS, TEXAS, AMENDING 

THE CODE OF ORDINANCES BY AMENDING CHAPTER 12, TITLED 

“TRAFFIC AND VEHICLES”, ARTICLE 12.04, TITLED “PARKING,” 

SECTION 12.05.002 TITLED “NO PARKING ZONES,” BY AMENDING 

SUBSECTION (A) BY ADDING PARAGRAPH (14); PROVIDING A 

REPEALING CLAUSE; PROVIDING A SAVINGS CLAUSE; PROVIDING 

A SEVERABILITY CLAUSE; PROVIDING A PENALTY OF FINE NOT 

TO EXCEED THE SUM OF TWO HUNDRED  DOLLARS ($200.00) FOR 

EACH OFFENSE;  AND PROVIDING FOR AN EFFECTIVE DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF HUTCHINS, TEXAS: 

 

SECTION 1.  That the City of Hutchins Code of Ordinance is hereby amended by amending 

Chapter 12 titled “Traffic and Vehicles,” by amending Article 12.04 titled “Parking” by amending 

Section 12.04.002 titled “No Parking Zones,” by adding a new Section 12.04.002(a)(14) to read 

as follows: 

 

“CHAPTER 12 

TRAFFIC AND VEHICLES 

 

. . . 

 

ARTICLE 12.04 PARKING 

 

. . . 

 

§ 12.04.002 No parking zones. 

 

(a) From and after the erection of appropriate signs as provided herein, it shall be unlawful 

and an offense for any person to park, leave or stand any motor vehicle on those portions of the 

streets indicated as follows: 

 

… 

 

(14) Any motor vehicle at any time on both sides of Langdon Road from its intersection 

with J J Lemmon Road east 2,545 feet to its intersection with South Central Expressway 

(TX-310). 

 

(15) Any motor vehicle at any time on both sides of J J Lemmon Road from its 

intersection with Langdon Road to its intersection with Interstate Highway 20 (I-20) 

Service Road, the city limit.” 
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SECTION 2. That all provisions of the ordinances of the City of Hutchins in conflict with the 

provisions of this ordinance be, and the same are hereby repealed and that all other provisions of 

the ordinances of the City of Hutchins not in conflict with the provisions of this ordinance shall 

remain in full force and effect.  

 

SECTION 3.  That an offense committed before the effective date of this ordinance is governed 

by prior law and the provisions of the Ordinances of the City of Hutchins, as amended, in effect 

when the offense was committed and the former law is continued in effect for this purpose.   

 

SECTION 4. That if any article, paragraph, subdivision, clause or provision of this ordinance as 

hereby amended, be adjudged invalid or held unconstitutional for any reason, such judgment or 

holding shall not affect the validity of this ordinance as a whole or any part or provision thereof,  

other than the part so declared to be invalid or unconstitutional. 

 

SECTION 5. That any person, firm or corporation violating any of the provisions of this 

ordinance as amended hereby, shall be deemed guilty of a misdemeanor and, upon conviction in 

the municipal court of the City of Hutchins, Texas, shall be subject to a fine not to exceed the sum 

of Two Hundred Dollars ($200.00) for each offense, and each and every day such offense shall 

continue shall be deemed to constitute a separate offense. 

 

SECTION 6. That this ordinance shall take effect immediately from and after its passage and the 

publication of the caption as the law and charter in such cases provide. 

 

IT IS ACCORDINGLY SO ORDAINED.  

 

 DULY PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

HUTCHINS, TEXAS ON THIS THE 18TH DAY OF OCTOBER, 2024.  

 

CITY OF HUTCHINS, TEXAS 

 

 

      ______________________________________ 

      Mario Vasquez, Mayor 

 

ATTEST: 

 

 

__________________________________ 

Cynthia Olguin, City Secretary 

 

APPROVED AS TO FORM: 

 

 

__________________________________ 

Joseph J. Gorfida, Jr., City Attorney 
(KRS:10.2.24:4882-2446-0524, v. 1) 
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File Attachments for Item:

8. Discuss and consider ORDINANCE 2024-11-1201 AN ORDINANCE OF THE CITY OF 

HUTCHINS AMENDING THE CODE OF ORDINANCES BY AMENDING CHAPTER 3 

“BUILDING REGULATIONS” BY ADDING ARTICLE 3.15 TITLED PORTABLE STORAGE 

CONTAINERS AND SHIPPING CONTAINERS. BY: TIM RAWLINGS

49



 

 
STAFF REPORT 

MEETING DATE: April 15, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Tim Rawlings 

AGENDA CAPTION: Discuss and consider ORDINANCE 2024-11-1201 AN 
ORDINANCE OF THE CITY OF HUTCHINS AMENDING THE 
CODE OF ORDINANCES BY AMENDING CHAPTER 3 
“BUILDING REGULATIONS” BY ADDING ARTICLE 3.15 TITLED 
PORTABLE STORAGE CONTAINERS AND SHIPPING 
CONTAINERS. BY: TIM RAWLINGS 

 

Background Information 

 

There has been an increase in inquiries by residents about the use of shipping containers on 
residential properties as storage buildings. These containers are constructed for the purpose of 
the transportation of materials by ship, rail and truck and may contain high levels of chemical 
residue. With the recent increase in new residential home construction, it is important to protect 
the property values of the residents by maintaining the integrity of the city’s neighborhoods. 

Budget Implications 

N/A 

Operational Impact 

N/A 

Legal Review 

Yes 

Staff Recommendation  

Staff recommends Council discuss and consider. 

Supporting Documentation and Attachments 
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CITY OF HUTCHINS 

ORDINANCE NO. 2024-11-1201 

 

AN ORDINANCE OF THE CITY OF HUTCHINS, TEXAS, AMENDING 

THE CODE OF ORDINANCES BY AMENDING CHAPTER 3, TITLED 

“BUILDING REGULATIONS”, BY ADDING ARTICLE 3.15, TITLED 

“PORTABLE STORAGE CONTAINERS AND SHIPPING CONTAINERS”; 

PROVIDING A REPEALING CLAUSE; PROVIDING A SAVINGS 

CLAUSE; PROVIDING A SEVERABILITY CLAUSE; PROVIDING A 

PENALTY OF FINE NOT TO EXCEED THE SUM OF TWO HUNDRED  

DOLLARS ($2000.00) FOR EACH OFFENSE;  AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, in an effort to create more affordable housing, some property owners 

have recently started converting portable storage containers and shipping containers into 

residential housing and long-term storage units; and 

 

WHEREAS, portable storage containers and shipping containers are not 

constructed to serve as long term storage or living quarters and construction of such 

containers is not regulated; and  

 

WHEREAS, because portable storage containers and shipping containers are 

typically used to transport materials, chemicals, goods and/or products by ship, rail, and 

truck many contain high levels of chemical residue and are coated in lead-based paint; and  

 

WHEREAS, the City Council has determined that it is in the public’s best interest 

to prohibit portable storage containers and shipping containers from use in residentially 

zoned areas. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF HUTCHINS, TEXAS: 

 

SECTION 1.  That the City of Hutchins Code of Ordinance is hereby amended by amending 

Chapter 3 titled “Building Regulation,” by adding a new Section 3.15 titled “Portable Storage 

Containers and Shipping Containers” to read as follows: 

 

“CHAPTER 3 

BUILDING REGULATIONS 

 

. . . 

 

ARTICLE 13.15 PORTABLE STORAGE CONTAINERS AND SHIPPING 

CONTAINERS 

 

. . . 
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§ 3.15.001 Applicability. 

The provisions contained in this article shall apply to portable storage containers and shipping 

containers that are intended to be used for human habitation and long-term storage units. 

 

§ 3.15.002 Definitions. 

The following words, terms, and phrases, when used in this section, shall have the meanings 

described in this section. Where terms are not defined in this section, and are defined in other 

adopted ordinances, such terms shall have the meaning as described to them as in those ordinances. 

Where terms are not defined through the methods authorized by this section, such terms shall have 

ordinarily accepted meanings as the context implies. 

 

(a) Portable storage container is a container, usually of metal or metal-framed construction, 

designed and used for the storage of personal or business property of a non-hazardous 

nature that can be moved from location to location. Containers are typically rented or leased 

to owners or occupants of property for their temporary use and are typically delivered and 

removed by truck. Sample proprietary portable storage container companies include but 

are not limited to, PODS, PACK-RAT, UPack and SMARTBOX. 

 

(b) Shipping container is an industrial container with a design strength suitable to withstand 

continuous shipment, storage, and handling for the movement of materials, chemicals, 

goods, and/or products, in repetition, from one place to the next by ship, rail or truck. 

 

§ 3.15.003 Condition and maintenance. 

Portable storage containers and shipping containers shall be delivered and maintained in good 

condition, free from rodents, insects, rust, graffiti, and obscene words or pictures. It shall be the 

responsibility of the property owner or occupant and the supplying company to maintain each 

container in accordance with the provisions of this section. 

 

§ 3.15.004 Placement and duration of use. 

A container may be placed on a driveway or other approved pavement for a period not to exceed 

seven days, provided the container is not located within or blocking any public right-of-way or 

access easement, public sidewalk, or impairing traffic visibility. A container may not be placed on 

the same property more than three non-consecutive times in a one-year period. 

 

§ 3.15.005 Other uses.  

No person shall place, use, or permit the use of a portable storage container or a shipping container 

as a building, accessory building, or living unit for any type of occupancy in any zoning district in 

the City of Hutchins. 

 

§ 3.15.006 Temporary construction sites.  

Portable storage containers and shipping containers may be used as storage containers at temporary 

construction sites within the City of Hutchins for the duration of the construction job. 

 

 

SECTION 2. That all provisions of the ordinances of the City of Hutchins in conflict with the 

provisions of this ordinance be, and the same are hereby repealed and that all other provisions of 
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the ordinances of the City of Hutchins not in conflict with the provisions of this ordinance shall 

remain in full force and effect.  

 

SECTION 3.  That an offense committed before the effective date of this ordinance is governed 

by prior law and the provisions of the Ordinances of the City of Hutchins, as amended, in effect 

when the offense was committed, and the former law is continued in effect for this purpose.   

 

SECTION 4. That if any article, paragraph, subdivision, clause or provision of this ordinance as 

hereby amended, be adjudged invalid or held unconstitutional for any reason, such judgment or 

holding shall not affect the validity of this ordinance as a whole or any part or provision thereof, 

other than the part so declared to be invalid or unconstitutional. 

 

SECTION 5. That any person, firm or corporation violating any of the provisions of this 

ordinance as amended hereby, shall be deemed guilty of a misdemeanor and, upon conviction in 

the municipal court of the City of Hutchins, Texas, shall be subject to a fine not to exceed the sum 

of Two Hundred Dollars ($2000.00) for each offense, and each and every day such offense shall 

continue shall be deemed to constitute a separate offense. 

 

SECTION 6. That this ordinance shall take effect immediately from and after its passage and the 

publication of the caption as the law and charter in such cases provide. 

 

IT IS ACCORDINGLY SO ORDAINED.  

 

 DULY PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

HUTCHINS, TEXAS ON THIS THE 18TH DAY OF NOVEMBER 2024.  

 

CITY OF HUTCHINS, TEXAS 

 

 

      ______________________________________ 

      Mario Vasquez, Mayor 

 

ATTEST: 

 

 

__________________________________ 

Cynthia Olguin, City Secretary 

 

APPROVED AS TO FORM: 

 

 

__________________________________ 

Joseph J. Gorfida, Jr., City Attorney 
(CGM:10.7.24:4885-2347-3133 v1) 
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File Attachments for Item:

9. Discuss and consider Resolution R2024-11-1222 OF THE CITY COUNCIL OF THE CITY OF

HUTCHINS, TEXAS, APPROVING AND ADOPTING FINANCIAL MANAGEMENT POLICIES 

FOR THE CITY; AND PROVIDING FOR AN EFFECTIVE DATE. Presented by: Maria Joyner, 

Director of Finance
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STAFF REPORT 

MEETING DATE: November 18, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Maria Joyner 

AGENDA CAPTION: 
Discuss and consider Resolution R2024-11-1222 OF THE 
CITY COUNCIL OF THE CITY OF HUTCHINS, TEXAS, 
APPROVING AND ADOPTING FINANCIAL 
MANAGEMENT POLICIES FOR THE CITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.  Presented by: 

Maria Joyner, Director of Finance 

 

Background Information 
The attached financial policies give written guidelines for management and staff to follow 
regarding the City's finances. Adopting these policies strengthened internal control and has 
a positive effect on the City's credit rating. These policies will be reviewed each year as part 
of the annual budget process and any significant changes will be presented to City Council. 

 

Staff Recommendation  

Staff recommends that Council approves Resolution R2024-11-1222 to adopt the City's 
Financial Policy. 

 

Supporting Documentation and Attachments 

R2024-11-1222 RESOLUTION FOR FINANCIAL POLICY ANNUAL REVIEW 

55

Section G, Item9.



1 

CITY OF HUTCHINS  

RESOLUTION NO. R 2024-11-1222 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HUTCHINS, 

TEXAS, APPROVING AND ADOPTING FINANCIAL MANAGEMENT 

POLICIES FOR THE CITY; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

WHEREAS, written financial policies give management and staff guidelines to follow 

regarding the City’s finances and strengthen internal control over financial management which 

increases the City’s credit worthiness; and 

 

WHEREAS, the Financial Management Policies shall be reviewed each year as part of the 

annual budget process and any significant changes will be brought to the City Council for review 

and adoption; and 

 

WHEREAS, upon full review and consideration of the Financial Management Policies, and 

all matters related thereto, the City Council is of the opinion and finds that the Financial 

Management Policies should be approved and adopted. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF HUTCHINS, TEXAS, THAT: 

 

SECTION 1. The Financial Management Policies which are attached as Exhibit “A”, are 

approved and adopted.  

 

SECTION 2. This Resolution shall become effective immediately upon its passage. 

  

DULY RESOLVED AND ADOPTED by the City Council of the City of Hutchins, 

Texas, this the 18th day of  November 2024. 

 

      CITY OF HUTCHINS, TEXAS 

  

 

      ______________________________________ 

      Mario Vasquez, Mayor 

 

      ATTEST: 

 

 

      ______________________________________ 

      Cynthia Olguin, City Secretary 
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EXHIBIT “A” 

Financial Management Policies 
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EXHIBIT A 

 

CITY OF HUTCHINS FINANCIAL POLICIES 
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Financial Management Policies  

November 18, 2024 

 

Prepared by the Finance Department 
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I. PURPOSE STATEMENT 
The policies set forth below provide guidelines to enable the City staff to achieve long-term, 
stable financial conditions while conducting daily operations and providing services to the 
community.  

 
The long-range policies regarding financial management are as follows: 
1. Exercise a discipline which allows the City to retain a sound financial condition. 
2. Give recognition to the community’s needs and ability to pay. 
3. Strive to retain the best possible rating on bonds. 

 
The purpose of these policies is to provide guidelines for City staff in planning and directing 
the City’s day-to-day financial affairs. The scope of these policies cover accounting, 
auditing, financial reporting, internal controls, fiscal budgeting, capital programs, revenue 
management, expenditure control, debt management, financial condition and fund reserves. 

 
II. ACCOUNTING, AUDITING AND FINANCIAL REPORTING 

A. Accounting 
The City’s Finance Director is responsible for establishing the City’s chart of accounts 
and for properly recording financial transactions. 

 

B. Funds 
Self-balancing groups of accounts are used to account for City financial transactions in 
accordance with generally accepting accounting principles (GAAP). Each fund is 
created for a specific purpose except the General Fund which is used to account for all 
transactions not accounted for in other funds. Funds are created by the Finance Director 
and approved by the City Administrator. 

 
C. External Auditing 

The City will be audited annually by outside independent accountants (auditors). The 
auditors must be a reputable CPA firm and must demonstrate experience in the field of 
local government auditing. They must conduct the City’s audit in accordance with GAAP, 
governmental accounting and auditing standards (GAAS) and be knowledgeable in the 
Government Finance Officers Association (GFOA) Certificate of Achievement Program. 
The City will follow a five-year rotation of outside independent auditors. The audited 
financial statements should be prepared within 180 days after the close of the fiscal year. 

 
D. External Financial Reporting 

The City will prepare and publish externally an Annual Financial Report for each fiscal 
year which begins October 1st and ends September 30th. 

 
E. Internal Financial Reporting 

The Finance Department will prepare and issue timely financial reports on the City’s 
current fiscal status. These reports include the following: 
 
1. Quarterly budget status reports to the City Administrator, and all department heads  

2. Quarterly budget status reports to the Mayor and City Council; 

3. Quarterly cash and investment reports to the Mayor and City Council. 

4. Annual budget amendments to the City Administrator, Mayor and City Council if deemed necessary
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III. INTERNAL CONTROLS 
 

A. Written Procedures 
The Finance Director is responsible for developing written guidelines on accounting, 
cash handling and other financial matters which will be approved by the City Council. 
The Finance Department will assist Department Directors, as needed, in tailoring such 
guidelines to fit each department’s requirements. Financial policies will be reviewed and 
approved by the City Council at least every two years. 

 
B. Department Directors’ Responsibilities 

Department Directors are responsible for ensuring that proper internal controls are 
followed throughout his or her department, that all guidelines on accounting and internal 
controls are implemented and that all independent auditor control recommendations are 
addressed. 

 
C. Cash Management 

The City’s cash flow will be managed to maximize the investable cash in accordance 
with the City’s investment policy. 

 

D. Capital Assets 
Capital assets classifications include buildings and improvements, machinery and 
equipment, vehicles, and infrastructure. Such assets will be reasonably safeguarded, 
properly accounted for and prudently used. Capital asset inventories will be updated at 
least annually. 

 
1. Capital assets will be capitalized and depreciated over the useful life of the asset 

when the cost of the asset is $5,000 or greater; 
2. The capitalization threshold of $5,000 will be applied to the individual items rather 

than to a group of similar items (i.e., desks, chairs, computers, etc.); and 
3. To maintain control over high-risk items, such as electronic equipment and weapons, 

high-risk items costing $250 - $4,999 will be monitored tagged, and tracked as part 
of inventory. 

 
IV. FISCAL BUDGETING 

 
A. Operating Budget 

The City’s operating budgets are the City annual financial operating plans. The operating 
budgets’ basis of accounting will be non-GAAP and will be converted to GAAP when 
presented in the Annual Financial Report. This method does not incorporate year- end 
accruals into the budget document when the annual budgets are prepared. Budgeted 
revenues and expenditures will be compared to actual revenues and expenditures for 
internal financial reporting purposes and converted to GAAP for external reporting 
purposes with reconciliations between the two basis. 

 
B. Balanced Budgets 

Currently available unassigned operating revenue shall be sufficient to support current 
operating expenditures. Temporary shortages or operating deficits can and do occur; 
however, they are not tolerated as extended trends. Measures should be developed to 
provide additional revenue and/or reduced expenditures to eliminate operating deficits 
when necessary. 
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C. Planning 
The budget process will be coordinated to identify major policy issues for City Council 
consideration well in advance of the budget approval date for proper analysis and 
accurate decision making. 

 
D. Budgetary Control 

1. The City Administrator’s level of budgetary control is at the fund level for all City funds. 
Changes in budgeted expenditure appropriations at the fund level require approval of 
the City Council. 

2. Department Directors’ level of budgetary control is at the department level. 
Modifications within and between a respective department’s operating categories are 
allowed except for personnel costs and capital expenditures. Personnel costs and 
capital expenditure modifications require the approval of the City Administrator. 

3. Budget amendments for appropriations at the fund level must be approved by the City 
Council for all City funds. 

 
V. CAPITAL PROGRAMS 

 

A. Capital Improvement Programs 
Capital improvement programs will include plans for future years as well as future 
maintenance and operational costs. Capital improvement programs and planning should 
include a minimum of five (5) years. Capital project funds will be accounted for in multi- 
year funds that cross fiscal years and do not close until the project is completed. 

 
B. Capital Budgets 

Capital project budgets will include all capital project fund expenditures as well as all 
funding sources. Capital projects financed through bond proceeds shall be financed for 
a period not to exceed the useful life of the project. Unspent bond proceeds will be 
transferred to the Debt Service Fund at the completion of the capital project. 

 
C. Alternate Resources 

Where applicable, assessments, impact fees and/or other user-based fees should be 
used to fund capital projects. 

 
VI. REVENUE MANAGEMENT 

 
A. Diversification and Stability 

A diversified and stable revenue system will be maintained to shelter the City from short- 
run fluctuations in any one revenue source. 

 

B. Unpredictable Revenue 
The City will try to understand its revenue sources, and enact consistent collection 
policies so that assurances can be provided that the revenue base will materialize 
according to budgets and plans. Use of unpredictable revenue will depend upon 
management’s determination whether the revenue is considered a one-time revenue or 
will recur annually. 

 
C. Revenue Monitoring 

Revenues actually received will be regularly compared to budgeted revenues. 
Significant variances will be investigated and reported in the appropriate reports. 
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D. Revenue Collections 
The City shall maintain high collection rates for all revenues by monitoring monthly 
receivables. The City shall follow an aggressive, consistent, yet reasonable approach to 
collecting revenues to the fullest extent allowed by law for all delinquent taxpayers and 
others overdue in payments to the City. 

 
E. Write-Off of Uncollectible Accounts (Excluding Property Taxes) 

Uncollectible accounts shall be written off annually at year end and upon approval of the 
City Administrator. The write-off of uncollectible accounts is a bookkeeping entry only 
and does not release the debtor from the debt owed to the City. 

 

F. Fees and Charges 
The City will maximize utilization of user charges in lieu of property taxes for services 
that can be individually identified and where the costs are directly related to the level of 
service. There will be periodic review of fees and charges to ensure that fees provide 
adequate coverage of costs of service. 

 
G. One-time Revenues 

One-time revenues will be used only for one-time expenditures and will not be used for 
ongoing operations. Care will be taken not to use these revenues for budget balancing 
purposes. 

 
H. Restricted Revenues 

When an expenditure is incurred for purposes for which both restricted and unrestricted 
revenues/fund balance is available, the City considers restricted funds to have been 
spent first. 

 
I. Sufficiency 

The benefits of revenue shall exceed the cost of producing the revenue. 
 

J. Utility Rates 
The City shall review and adopt utility rates that shall generate revenues required to fully 
cover operating expenditures, meet the legal restrictions of all applicable bond 
covenants, and provide for an adequate level of working capital needs. 

 
VII. EXPENDITURE CONTROL 

 

A. Appropriations 
The City adopts annual appropriations at the fund level for all City funds. Any increase 
in budgeted appropriations at the fund level must be approved by the City Council. 

 
B. Encumbrances 

All appropriations lapse at fiscal year-end. Encumbrances shall be rolled to the next 
fiscal year and added to the current year’s budgeted appropriations. 

 
C. Purchasing 

All purchases shall be in accordance with both the City’s purchasing policy and State 
law. In the event that State law and City policy conflict, the strictest policy will be followed. 

65

Section G, Item9.



5 
 

D. Prompt Payment 
All invoices will be paid upon thirty (30) days of receipt in accordance with State law. 
Procedures will be used to take advantage of all cost effective purchase discounts. 
Payments will be processed to maximize the City’s investable cash. 

 
E. Department Directors’ Responsibilities 

Each Department Director is held accountable for meeting program objectives and 
monitoring the use of budget funds expended to ensure compliance with the annual 
appropriated budget approved by the City Council. 

 
VIII. DEBT MANAGEMENT 

 
A. Debt Service Requirements 

The Finance Department will determine annual debt payment requirements as well as 
funding sources during the preparation of the annual budget for the Debt Service Fund 
and as per the City’s Debt Management Policy. 

 
B. Self-Supporting Debt 

When appropriate, self-supporting revenues will pay debt service in lieu of property taxes. 
The Debt Service Fund’s current fiscal year debt payment requirements shall not exceed 
debt service property tax, self-supporting revenue and balances carried forward from the 
prior year. 

 
C. Debt Covenants 

The Finance Department will diligently monitor the City’s compliance to its bond 
covenants. The Finance Department will maintain ongoing communications with bond 
rating agencies about the City’s financial condition and follow a policy of full disclosure on 
every financial report. 

 
D. Debt Capacity and Issuance 

The City has and will continue to retain a Financial Advisor in connection with any debt 
issuance. 

 
IX. FUND BALANCE 

A. Purpose 
The purpose of this policy is to establish a key element of the financial stability of the City 
of Hutchins by setting guidelines for fund balance. Unassigned fund balance is an 
important measure of economic stability and it is essential that the City maintain adequate 
levels of unassigned fund balance to mitigate financial risk that can occur from unforeseen 
revenue fluctuations, unanticipated expenditures, and other similar circumstances. This 
policy will ensure the City maintains adequate fund balances in the City’s various operating 
funds with the capacity to: 

 
1. Provide sufficient cash flow for daily financial needs, 
2. Secure and maintain investment grade bond ratings, 
3. Offset significant economic downturns or revenue shortfalls, and 
4. Provide funds for unforeseen expenditures related to emergencies. 
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B. Definitions 
Fund Equity 
A fund’s equity is generally the difference between its assets and its liabilities. Fund equity 
is affected by the results of each year’s operations [revenues over (under) expenditures]. 

 
Fund Balance 
The fund equity of a governmental fund for which an accounting distinction is made 
between the portions that are spendable and non-spendable. Fund balance is classified 
into five categories: 

 
1) Non-spendable fund balance – includes the portion of net resources that cannot be 

spent because of their form (i.e. inventory, or prepaids) or because they must remain 
in-tact such as the principal of an endowment. 

 
2) Restricted fund balance – includes the portion of net resources on which limitations 

are imposed by creditors, grantors, contributors, or by laws or regulations of other 
governments (i.e. externally imposed limitations). Amounts can be spent only for the 
specific purposes stipulated by external resource providers or as allowed by law 
through constitutional provisions or enabling legislation. Examples include grant 
awards and bond proceeds. 

 

3) Committed fund balance – includes the portion of net resources upon which the City 
Council has imposed limitations on use. Amounts that can be used only for the specific 
purposes determined by a formal action of the City Council. Commitments may be 
charged or lifted only by the Council taking the same formal action that originally 
imposed the constraint. The formal action must be approved before the end of the fiscal 
year in which the commitment will be reflected on the financial statements. 

 
4) Assigned fund balance – includes the portion of net resources for which an intended 

use has been established by the City Council or the City Official authorized to do so by 
the City Council. Assignments of fund balance are much less formal than commitments 
and do not require formal action for their imposition or removal. In governmental funds, 
other than the General Fund, assigned fund balance represents the amount that is not 
restricted or committed which indicates that resources are, at a minimum, intended to 
be used for the purpose of that fund. 

 
5) Unassigned fund balance – the amounts in excess of what can properly be classified 

in one of the other four categories of fund balance. It is the residual classification of the 
General Fund and includes all amounts not contained in other classifications. 
Unassigned amounts are available for any purpose. Negative residual amounts for all 
other governmental funds are reported in this classification. 

 

C. City Policy 
Committed Fund Balance 
The City Council is the City’s highest level of decision-making authority and the formal 
action that is required to be taken to establish, modify, or rescind a fund balance 
commitment is a resolution approved by the Council at the City’s Council meeting. The 
resolution must either be approved or rescinded, as applicable, prior to the last day of the 
fiscal year for which the commitment is made. The amount subject to the constraint may 
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be determined in the subsequent period (i.e. the Council may approve the calculation or 
formula for determining the amount to be committed). 

 
Assigned Fund Balance 
The City Council authorizes the City Administrator as the City Official responsible for the 
assignment of fund balance to a specific purpose as approved by this fund balance policy. 

 
X. FINANCIAL CONDITIONS AND RESERVES 

 
A. Minimum Unassigned Fund Balance 

The City’s goal is to achieve and maintain an unassigned fund balance in the General 
Fund equal to seventy-two (72) days of total expenditures (excluding capital expenditures 
and operating transfers); and in the Water/Sewer Fund a balance equal to seventy-two 
(72) days of total expenditures (excluding capital expenditures and operating transfers). 
The City considers a balance of less than seventy-two (72) days to be cause for concern, 
barring unusual or deliberate circumstances. In the event the unassigned fund balance is 
calculated to be less than the policy stipulates, the City shall plan to adjust budget 
resources in the next fiscal year to restore the balance. 

 
B. Replenishment of Minimum Fund Balance Reserves 

If unassigned fund balances in either fund unintentionally falls below seventy-two (72) 
days, or if it is anticipated that at the completion of any fiscal year, the projected 
unassigned fund balance will be less than seventy-two (72) days, the City Administrator 
shall prepare and submit a plan to restore the minimum required level as soon as 
economic conditions allow or within a three (3) year period, whichever comes first. The 
plan shall detail the steps necessary for the replenishment of fund balances as well as an 
estimated timeline for achieving such. If restoration of the reserve cannot be 
accomplished within such a period without severe hardship to the City, then the Council 
shall establish an extended time line for attaining the minimum balance. 

 
C. Order of Expenditure of Fund Balances 

If an expenditure meets the criteria of multiple categories of fund balance, first spend the 
most restricted funds before moving down to the next most restrictive category with 
available funds. 

 
D. Appropriation of Unassigned Fund Balance 

Appropriation from the minimum unassigned fund balance shall require the approval of 
the Council and shall be utilized only for one-time expenditures, such as capital 
expenditures, and not for ongoing expenditures unless a viable revenue plan designed to 
sustain the expenditure is simultaneously adopted. 

 
The Council may appropriate unassigned fund balances for emergency purposes, as 
deemed necessary, even if such use decreases the fund balance below the established 
minimum. 

 
E. Monitoring and Reporting 

The Director of Finance shall be responsible for monitoring and reporting the City’s 
various reserve balances. The City Administrator is directed to make recommendations 
to the Council on the use of reserve funds both as an element of the annual operating 
budget submission and from time-to-time throughout the fiscal year as needs may arise. 

68

Section G, Item9.



 

Compliance with the provisions of the policy shall be reviewed as a part of the annual 
operating budget adoption process and subsequent review will be included in the annual 
audit and financial statement preparation procedures. 

 
XI. GRANTS 

 
A. Solicitation 

It is the responsibility of City Departments to locate grant sources, determine the 
appropriateness of the grant, prepare council communications regarding grant applications 
and/or grant offers, and draft grant applications for submission for grants which would be cost 
beneficial and meet the City’s objectives. 

 
B. Authority 

The City Council determines the goals and priorities of the City; therefore, all grant-funded 
activities/programs are assessed and all grant applications are approved by the City Council 
to assure that (1) the activity/program is consistent with these goals and priorities; (2) grant 
financial assistance is needed; and (3) grant proposals and budgets accurately reflect these 
goals and needs. Any potential grants shall be examined for matching requirements so that 
the source and availability of these funds may be determined before the grant application is 
made. 

 
C. Budgeting 

A comprehensive needs assessment is conducted and approved by the City Council during 
the annual budget process. This assessment will be used for developing all Federal and 
State grant budgets. Depending on the type and amount of grant, the budget process may 
be done during the writing of the grant or after amounts are awarded. 

 
D. Applicable Laws 

Federal grants are governed by, and the City shall adhere to, the Federal Register Title 2, 
Subtitle A, Chapter II, Part 200 – Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards. 

 
State grants are governed by, and the City shall adhere to, Local Government Code Title 7, 
Chapter 783 – Uniform Grants Management Standards issued by the Governor’s Office of 
Budget and Planning for the State of Texas. 

 
E. Supplement Not Supplant (Federal Grants) 

The City has implemented guidelines to ensure compliance with Federal fiscal requirement 
of supplement, not supplant. The purpose of these procedures is to ensure that the level of 
State and local support for programs remain at least constant and is not replaced by Federal 
funds. Federal funds are used to supplement (add to, enhance, to expand, create something 
new, increase) the funds available from non-Federal sources, and not to supplant (replace 
or take the place of) the existing non-Federal funds. 

 
F. Procurement 

In addition to City procurement policies and guidelines as outlined in the City’s Purchasing 
Policy, all applicable procurement requirements of Federal and State grant fund regulations, 
other applicable laws and regulations, apply to the use of grant funds. 

 
8 
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G. Compliance 
The City shall comply with specific terms and conditions as set forth in Federal and State 
Grant Award Notices (GANs). GANs may also include general terms and conditions. Should 
there be any inconsistency between the (1) specific terms and conditions and (2) general 
terms and conditions, specific terms and conditions will govern. 

 
If general and specific terms and conditions conflict with City policies and procedures, the 
most conservative term or condition will govern. 

 
H. Management 

Grant management lies within each Department of the City under the direction of the 
Department Director. Department Directors are accountable to the City Administrator, City 
Council, and Finance Department. 

 
XII. REVIEW AND REPORTING 

 

A. Annual Review 
These financial management policies will be reviewed administratively by the City 
Administrator at least annually, prior to preparation of the annual budget and will be 
presented to the City Council for confirmation of any significant changes. 

 
B. Reporting 

The Finance Director will report annually to the City Council on compliance with these 
policies. 
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File Attachments for Item:

10. Discuss and consider Resolution R2024-11-1223 OF THE CITY COUNCIL OF THE CITY 

OF HUTCHINS, TEXAS, ADOPTING THE CITY OF HUTCHINS INVESTMENT POLICY 

ATTACHED HERETO AS EXHIBIT "A"; DECLARING THAT THE CITY COUNCIL HAS 

COMPLETED ITS REVIEW OF THE INVESTMENT POLICY AND INVESTMENT 

STRATEGIES OF THE CITY AND THAT EXHIBIT "A" RECORDS ANY CHANGES TO EITHER

THE INVESTMENT POLICY OR INVESTMENT STRATEGIES; PROVIDING A REPEALING 

CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

Presented by: Maria Joyner, Director of Finance
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STAFF REPORT 

MEETING DATE: November 18, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Maria Joyner 

AGENDA CAPTION: Discuss and consider Resolution R2024-11-1223 OF THE 
CITY COUNCIL OF THE CITY OF HUTCHINS, TEXAS, 
ADOPTING THE CITY OF HUTCHINS INVESTMENT 
POLICY ATTACHED HERETO AS EXHIBIT "A"; 
DECLARING THAT THE CITY COUNCIL HAS COMPLETED 
ITS REVIEW OF THE INVESTMENT POLICY AND 
INVESTMENT STRATEGIES OF THE CITY AND THAT 
EXHIBIT "A" RECORDS ANY CHANGES TO EITHER THE 
INVESTMENT POLICY OR INVESTMENT STRATEGIES; 
PROVIDING A REPEALING CLAUSE; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE.  Presented by: Maria Joyner, Director of 

Finance 

Background Information 
 

In accordance with the Public Funds Investment Act, Chapter 2256, of the Texas Government 
Code, the City must formally adopt an investment policy that must 1) be written, 2) primarily 
emphasize the safety of principal and liquidity, and 3) address investment diversification, yield, 
and maturity and the quality and capability of investment management. 
 
The investment policy shall be reviewed and adopted at least annually by resolution of the City 
Council. The City’s Investment Policy may be revised by the Council consistent with changing 
laws, regulations, or the needs of the City.  The policy is reviewed annually by the Director of 
Finance to determine if any changes or amendments are required. 
 
Director of Finance, Maria Joyner, reviewed the current policy and determined no recommended 
changes were needed at this time. 

Staff Recommendation  

Staff recommends approval of the Resolution. 

Supporting Documentation and Attachments 

Resolution  R2024-11-1223  Investment Policy Resolution 11-18-2024 Exhibit A - Investment Policy 11-
18-2024 
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CITY OF HUTCHINS 

RESOLUTION NO.  R2024-11-1223 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

HUTCHINS, TEXAS, ADOPTING THE CITY OF HUTCHINS 

INVESTMENT ATTACHED HERETO AS EXHIBIT "A"; DECLARING 

THAT THE CITY COUNCIL HAS COMPLETED ITS REVIEW OF THE 

INVESTMENT POLICY AND INVESTMENT STRATEGIES OF THE 

CITY AND THAT EXHIBIT "A" RECORDS ANY CHANGES TO EITHER 

THE INVESTMENT POLICY OR INVESTMENT STRATEGIES; 

PROVIDING A REPEALING CLAUSE; PROVIDING A SEVERABILITY 

CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, in accordance with the Public Funds Investment Act, Chapter 2256, of 

the Texas Government Code, the City Council of City of Hutchins by resolution adopted an 

investment policy, 

 

WHEREAS, Chapter 2256 of the Texas Government Code requires the City Council 

to review the investment policies and investment strategies not less than annually and to adopt 

a resolution or order stating the review has been completed and recording any changes made 

to either the investment policy or investment strategies. 

 

 WHEREAS, upon full review and consideration of the City of Hutchins Investment Policy 

attached as Exhibit “A”, the City Council finds that the Investment Policy attached as Exhibit “A” 

is hereby approved and adopted and shall govern the investment policies and investment strategies 

for the City, and shall define the authority of the investment official of the City from and after the 

effective date of this Resolution. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF HUTCHINS, TEXAS, THAT: 

 

SECTION 1.   The City Council of the City of Hutchins, Texas, has completed its 

review of the Investment Policy and investment strategies and any changes made to either are 

recorded in Exhibit “A”. 

 

SECTION 2.  All provisions of the Resolutions of the City of Hutchins in conflict with 

the provisions of this Resolution be, and the same are hereby, repealed, and all other provisions of 

the Resolution be, and the same are hereby, repealed, and all other provisions of the resolutions of 

the City not in conflict with the provisions of this resolution shall remain in full force and effect. 

 

SECTION 3.  Should any word, sentence, paragraph, subdivision, clause, phrase, or 

section of this Resolution, be adjudged or held to be void or unconstitutional, the same shall not 

affect the validity of the remaining portions of said resolution, which shall remain in full force and 

effect. 

 

SECTION 4.  This Resolution shall become effective immediately from and after its passage. 
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 DULY RESOLVED AND ADOPTED by the City Council of the City of Hutchins, Texas, 

this the 18th day of  November 2024. 

       

 

CITY OF HUTCHINS, TEXAS 

 

 

      ______________________________________ 

      Mario Vasquez, Mayor 

 

      ATTEST: 

 

 

      ______________________________________ 

      Cynthia Olguin, City Secretary 
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EXHIBIT “A” 

Investment Policy 
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CITY OF HUTCHINS 

INVESTMENT POLICY 
November 18, 2024 

 
I. PURPOSE 

 

The purpose of this Investment Policy is to establish guidelines and policies controlling the investment 

of the funds for the City of Hutchins (the "City"). The Policy is designed to comply with Chapter 2256 

of the Texas Government Code, the Public Funds Investment Act, (the "Act"), which requires the City 

to adopt a written Investment Policy regarding the investment of its funds and funds under its control. 

This Investment Policy addresses the methods, procedures and practices that must be exercised to ensure 

effective and judicious fiscal management of the City's funds. All investments shall be designed and 

managed in a manner responsive to the public trust and consistent with state and local law. 

 
II. POLICY 

 

It is the policy of the City that after allowing for the anticipated cash flow requirements of the City and 

giving due consideration to the safety and risk of investment, all available funds shall be invested in 

conformance with these legal and administrative guidelines, seeking to achieve reasonable interest 

earnings based on market conditions. 

 

Effective cash management is recognized as essential to good fiscal management.  Investment interest 

is a source of revenue to City funds. The City's investment portfolio shall be designed and managed in 

a manner intended to maximize this revenue source, to be responsive to public trust, and to be in 

compliance with legal requirements and limitations. 
 

Investments shall be made with the primary objectives of: 

1. Safety and preservation of principal 

2. Maintenance of sufficient liquidity to meet operating needs 

3. Diversification to minimize market risks 

4. Public trust from prudent investment activities 
5. Achievement of reasonable interest earnings 

 

III. SCOPE 
 

This Investment Policy applies to the investment activities of the City. All financial assets of the City, 

including the following fund types, shall be administered in accordance with the provisions of these 

policies. 

 
• General Funds 

• Enterprise Funds 

• Capital Project Funds 

• Debt Service Funds 

• Debt Service Reserve Funds 

• Special Revenue Funds 

• Any new fund created by the City, unless specifically exempted from this Policy by law 
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IV. OBJECTIVES 

 
The City shall manage and invest its cash with five objectives, listed in order of priority: safety, liquidity, 

diversification, public trust, and yield. The safety of the principal invested will always remain the 

primary objective. All investments shall be designed and managed in a manner responsive to the public 

trust and consistent with State and local law. 

 
The City shall maintain a comprehensive cash management program that includes collection of accounts 

receivable, vendor payment in accordance with invoice terms, and prudent investment of available cash. 

Cash management is defined as the process of managing monies in order to ensure maximum cash 

availability and optimum yield on short term investments of pooled idle cash. 

 
1. Safety - The primary objective of the City's investment activity is the preservation and safety of 

principal. Each investment transaction shall seek to first avoid capital losses, whether they arise 

from issuer defaults or erosion of market value. 

 

2. Liquidity - The City's investment portfolio will remain sufficiently liquid to meet operating 

requirements. Liquidity shall be achieved by matching investment maturities with estimated cash 

flow requirements, maintaining liquid reserves and by investing in instruments with active 

secondary markets. 

 

3. Diversification - The portfolio will be diversified by investment type and maturity to avoid 

market risks and issuer default, as appropriate. 

 
4. Public Trust - Investment Officers shall act responsibly as public trust custodians and shall avoid 

transactions which might impair public confidence in the City's ability to govern effectively. 

 

5. Yield (Optimization of Interest Earnings) - The investment portfolio shall be designed with the 

objective of attaining a reasonable market yield at all times, taking into account the investment 

risk constraints and liquidity needs of the City. Return on investment is of lesser importance 

compared to the safety and liquidity objectives described above. 

 

V. INVESTMENT STRATEGIES 

 
The City's basic investment strategy for all financial assets is to preserve principal. In order to achieve 

that objective, the City shall invest in instruments with limited credit risk and invest in maturities that do 

not exceed anticipated cash flow requirements. 

 

The objective of liquidity stems from the need of the City to maintain available cash balances sufficient 

to cover financial outlays. Since the timing and amount of some financial disbursements are not 

predictable, fund-type strategies shall adjust for the certainty of projected cash flows. 

 

It is also the policy of the City to diversify its investment portfolios. Whenever practical and appropriate, 

assets held in the investment portfolio shall be diversified to minimize the risk of loss resulting from one 

concentration of assets in a specific maturity, a specific issuer, or a specific class of investment. 

77

Section G, Item10.



3  

City funds shall seek to achieve a competitive yield appropriate for each fund-type. A comparably 

structured treasury security portfolio shall represent the minimum yield objective. Yield objectives shall 

at all times be subordinate to the objectives of safety and liquidity. 

 

1. General, or Business-type Funds 
 

Suitability-Any investment eligible in the Investment Policy is suitable for General, Enterprise, 

or Operating-type funds. 
 

Safety of Principal - All investments shall be of high quality with no perceived default risk. 

Market price fluctuations will occur. However, managing the weighted average days to maturity 

of each fund's portfolio to less than 270 days and restricting the maximum allowable maturity to 

two years will minimize the price volatility of the portfolio. 
 

Liquidity- General, Enterprise, or Operating-type Funds require the greatest short-term liquidity 

of any of the fund-types. Demand deposit accounts, money market accounts, short-term 

investment pools and money market mutual funds will provide daily liquidity and may be utilized 

as a competitive yield alternative to fixed maturity investments. 
 

Marketability- Securities with active and efficient secondary markets are necessary in the event 

of an unanticipated cash flow requirement. Historical market "spreads" between the bid and 

offer prices of a particular security-type of less than a quarter of a percentage point will define 

an efficient secondary market. 
 

Diversification - Investment maturities should be staggered throughout the budget cycle to 

provide cash flow based on the anticipated operating needs of the City. Diversifying the 

appropriate maturity structure up to the two-year maximum will reduce interest rate risk. 
 

Yield - Attaining a competitive market yield for comparable security-types and portfolio 

restrictions is the desired objective. The yield of an equally weighted, rolling three-month 

Treasury-Bill portfolio will be the minimum yield objective. 

 

2. Capital Projects Funds 
 

Suitability - Any investment eligible in the Investment Policy is suitable for Capital Projects 

Funds. 
 

Safety of Principal - All investments will be of high quality with no perceived default risk. 

Market price fluctuations will occur. However, by managing Capital Projects Funds to not 

exceed the anticipated expenditure schedule, the market risk of the overall portfolio will be 

minimized. No stated final investment maturity shall exceed the shorter of the anticipated 

expenditure schedule or three years. 
 

Liquidity - Most capital projects programs have reasonably predictable draw down schedules. 

Therefore, investment maturities should generally follow the anticipated cash flow requirements. 

Demand deposit accounts, money market accounts, short term investment pools and money 

market mutual funds will provide readily available funds generally equal to one month's 

anticipated cash flow needs, or a competitive yield alternative for short-term fixed maturity 

investments. A singular repurchase agreement may be utilized if disbursements are allowed in 
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the amount necessary to satisfy any expenditure request. This investment structure is commonly 

referred to as a flexible repurchase agreement. 
 

Marketability- Securities with active and efficient secondary markets are necessary in the event 

of an unanticipated cash flow requirement. Historical market "spreads" between the bid and 

offer prices of a particular security-type of less than a quarter of a percentage point will define 

an efficient secondary market. 
 

Diversification - Market conditions and arbitrage regulations influence the attractiveness of 

staggering the maturity of fixed rate investments for bond proceeds. Generally, if investment 

rates exceed the applicable cost of borrowing, the City is best served by locking in most 

investments. If the cost of borrowing cannot be exceeded, then current market conditions will 

determine the attractiveness of diversifying maturities or investing in shorter and larger amounts. 

At no time shall the anticipated expenditure schedule be exceeded in an attempt to bolster yield. 
 

Yield - Achieving a positive spread to the cost of borrowing is the desired objective, within the 

limits of the Investment Policy's risk constraints. The yield of an equally weighted, rolling six­ 

month Treasury-Bill portfolio will be the minimum yield objective for non-borrowed funds. 

 

3. Debt Service Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for Debt Service Funds.  

 

Safety of Principal - All investments shall be of high quality with no perceived default risk. 

Market price fluctuations will occur. However, by managing Debt Service Funds to not exceed 

the debt service payment schedule the market risk of the overall portfolio will be minimized.  
 

Liquidity - Debt Service Funds have predictable payment schedules. Therefore, investment 

maturities should not exceed the anticipated cash flow requirements. Demand deposit accounts, 

money market accounts, short term investments pools and money market mutual funds may 

provide a competitive yield alternative for short-term fixed maturity investments. A singular 

repurchase agreement may be utilized if disbursements are allowed in the amount necessary to 

satisfy any debt service payment. This investment structure is commonly referred to as a flexible 

repurchase agreement. 
 

Marketability - Securities with active and efficient secondary markets are not necessary as the 

event of an unanticipated cash flow requirement is not probable. 
 

Diversification - Market conditions influence the attractiveness of fully extending maturity to 

the next "unfunded" payment date. Generally, if investment rates are anticipated to decrease 

over time, the City is best served by locking in most investments. If the interest rates are 

potentially rising, then investing in shorter and larger amounts may provide advantage. At no 

time shall the debt service schedule be exceeded in an attempt to bolster yield. 
 

Yield - Attaining a competitive market yield for comparable security-types and portfolio 

restrictions is the desired objective. The yield of an equally weighted, rolling three-month 

Treasury-Bill portfolio shall be the minimum yield objective. 
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4. Debt Service Reserve Funds 
 

Suitability - Any investment eligible in the Investment Policy is suitable for Debt Service 

Reserve Funds. Bond resolution and loan documentation constraints and insurance company 

restrictions may create specific considerations in addition to the Investment Policy. 
 

Safety of Principal - All investments shall be of high quality with no perceived default risk. 

Market price fluctuations will occur. However, by managing Debt Service Reserve Fund 

maturities to not exceed the call provisions of the borrowing will reduce the investment's market 

risk if the City's debt is redeemed and the Reserve Fund liquidated. No stated final investment 

maturity shall exceed the shorter of the final maturity of the borrowing or five years. Annual 

mark-to-market requirements or specific maturity and average life limitations within the 

borrowing's documentation will influence the attractiveness of market risk and influence 

maturity extension. 
 

Liquidity - Debt Service Reserve Funds have no anticipated expenditures. The Funds are 

deposited to provide annual debt service payment protection to the City's debt holders. The 

funds are "returned" to the City at the final debt service payment. Market conditions and 

arbitrage regulation compliance determine the advantage of investment diversification and 

liquidity. Generally, if investment rates exceed the cost of borrowing, the City is best served by 

locking in investment maturities and reducing liquidity. If the borrowing cost cannot be 

exceeded, then current market conditions will determine the attractiveness of locking in 

maturities or investing shorter and anticipating future increased yields. 
 

Marketability - Securities with less active and efficient secondary markets are acceptable for 

Debt Service Reserve Funds. 
 

Diversification - Market conditions and the arbitrage regulations influence the attractiveness of 

staggering the maturity of fixed rate investments for Debt Service Reserve Funds. At no time 

shall the final debt service payment date of the bond issue be exceeded in an attempt to bolster 

yield. 
 

Yield - Achieving a positive spread to the applicable borrowing cost is the desired objective. 

Debt Service Reserve Fund portfolio management shall operate within the limits of the 

Investment Policy's risk constraints. 

 

VI. RESPONSIBILITY AND CONTROL 
 

Delegation of Authority 

 
The Hutchins City Council shall designate the City of Hutchins City Administrator and Finance Director 

as the Investment Officers. The Investment Officers shall establish procedures for the operation of the 

investment program consistent with this Investment Policy. The Investment Officers shall be responsible 

for all transactions undertaken and shall establish a system of controls to regulate the activities of 

subordinates. No person may engage in an investment transaction except as provided under the terms 

of this Investment Policy and the procedures established by the Investment Officers. 
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Training 

 
In order to ensure the quality and capability of investment management, the Investment Officers shall 

attend investment training no less often than once every two years, aligned with the fiscal year end, and 

shall receive not less than 8 hours of total instruction relating to investment responsibilities. 

Newly appointed Investment Officers must attend investment training consisting of at least 10 hours of 

total instruction within twelve months of the date that he or she assumed the Officer's  duties. 

The City approves the GFOA, GFOAT, GTOT, NTCOG, TCMA, TML, and UNT as independent 

sources for training. 

 

Internal Controls 

 
The Investment Officers are responsible for establishing and maintaining internal controls to protect the 

assets of the City from loss, theft, or misuse. The internal control structure shall be designed to provide 

reasonable assurance that these objectives are met. The concept of reasonable assurance recognizes 

that 

(1) the cost of a control should not exceed the benefits likely to be derived, and (2) the valuation of costs 

and benefits requires estimates and judgments by management. 

 

Annual Audit 

 
Accordingly, within the scope of the annual audit, the City shall establish a process for annual 

independent review by an external auditor to assure compliance with this Policy and supporting 

procedures. 

 

Prudence 

 
Investments shall be made with judgment and care under prevailing circumstances that a person of 

prudence, discretion and intelligence would exercise in the management of the person's own affairs, not 

for speculation, but for investment, considering the probable safety of capital and the probable income 

to be derived. 

 

In determining whether an Investment Officer has exercised prudence in the performance of their duty, 

the determination shall be made taking into consideration: 

 
• The investment of all funds, or funds under the City's control, over which the Officer had 

responsibility rather than a consideration as to the prudence of a single investment. 

• Whether the investment decision was consistent with the written approved Investment Policy 

of the City. 

 

The Investment Officer, if acting in accordance with written procedures and exercising due diligence, 

shall not be held personally liable for any specific investment's credit risk or market price changes, 

provided that these deviations are reported immediately, and the appropriate action is taken to control 

adverse developments. 
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Ethics and Conflict of Interest 

 
The Investment Officers, and employees involved in the investment process, shall refrain from any 

personal business activity that would conflict with the proper execution and management of the 

investment program, or that would impair their ability to make impartial decisions. 

 

Investment Officers shall disclose any personal or business relationship involving material interests in 

financial institutions with which the City conducts business. They shall further disclose any personal 

financial/investment positions that could be related to the performance of the investment portfolio. 

Investment Officers shall refrain from undertaking personal investment transactions with the same 

individual or firm with which business is conducted on behalf of the City. 

 
Any Investment Officer of the City who has a personal business relationship with an organization or is 

related with the second degree by affinity or consanguinity to an individual seeking to sell an investment 

to the City shall file a statement disclosing that relationship, in accordance with the Act, with the Texas 

Ethics Commission and the City Council. 
 

Reporting 

 
The Investment Officers shall prepare for the City Council an investment report on a quarterly basis that 

summarizes investment strategies employed in the most recent quarter and describes the portfolio in 

detail and summary information. This reporting shall be made in accordance with the Act. 

 

The quarterly investment report shall include a summary statement of investment activity during the 

period. This summary will be prepared in a manner that will allow the City Council to ascertain whether 

investment activities during the reporting period have conformed to the Investment Policy. The report 

will include the following at a minimum: 

 
• A listing of individual investments held at the end of the reporting period. 

• Average weighted yield to maturity of portfolio. 

• Beginning and ending book and market value for the reporting period. 

• Fully accrued interest for the reporting period and total earnings for the period. 

• The percentage of the total portfolio by type of investment. 

• Statement of compliance of the City's investment portfolio with State law and the investment 

strategy and Policy approved by the City Council. 

 

Market values will be obtained from reputable and independent sources. 

 
"Weighted average yield to maturity" shall be the standard on which investment performance 1s 

calculated. 

 

In conjunction with the annual audit, an independent auditor will perform a formal annual review of the 

quarterly reports with the results reported to the City Council by that auditor. 
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VII. SUITABLE AND AUTHORIZED INVESTMENTS 

 

City funds may be invested only in the instruments described below, all of which are authorized and 

further defined by the Act. Investment of City funds in any instrument or security not authorized for 

investment under the Act is prohibited. With respect to authorized investments, this Policy is more 

restrictive than the Public Funds Investment Act. The City will not be required to liquidate an investment 

that becomes unauthorized subsequent to its purchase. 

 
Authorized Investments 

 

1. Obligations, including letters of credit, of the United States of America, its agencies and 

instrumentalities, including the Federal Home Loan Banks, but excluding those prohibited by the 

Act. 

 

2. Certificates of Deposit and other evidences of deposit at a financial institution that 

a. has its main office or a branch office in Texas and is guaranteed or insured by the Federal 

Deposit Insurance Corporation or its successor, 

b. is secured by obligations in a manner and amount provided by law for deposits of the 

City, or 

c. is placed incompliance with the requirements of the Act. 
 

3. Fully collateralized repurchase agreements executed in compliance with the Act, under the terms 

of an executed Master Repurchase Agreement, and secured in accordance with this Policy. 

 

4. SEC registered, no load money market mutual funds that comply with the requirements of State 

law and seek to maintain a stable $1.0000 net asset value. 

 

5. AAA-rated, Texas local government investment pools, which meet all the requirements of the 

Act. Participation in any pool must be authorized by resolution of the City Council. 

 
Investment Instruments Not Authorized 

 

Investments including interest-only or principal-only strips of obligations with underlying mortgage­ 

backed security collateral, or collateralized mortgage obligations with inverse floating interest rate 

coupons or a maturity date of over 10 years are strictly prohibited. 

 
Competitive Environment 

 

The City shall provide a competitive environment for individual investment transactions, and financial 

institution, money market mutual fund, and local government investment pool selections. 

 

Maximum Maturity 

 

The maximum dollar weighted maturity and state final maturity for each fund-type group is set forth in 

the investment strategies. 
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Delivery Versus Payment 

 
Securities purchased by the City shall be settled into the City's safekeeping agent on a delivery versus 

payment (DVP) basis. DVP assures that City funds will not be released until the purchased security has been 

received. Securities will be held by an independent third-party safekeeping agent as evidenced by safekeeping 

receipts. 
 

Loss of Required Rating 

 
In the event an authorized investment loses its required minimum credit rating, all prudent measures will 

be taken to liquidate said investment. 

 

VIII. COLLATERALIZATION AND SAFEKEEPING 

 
All financial institution deposits shall be insured or collateralized in compliance with applicable State 

law. The City reserves the right, in its sole discretion, to accept or reject any form of insurance or 

collateralization pledged towards those deposits. 

 

Collateralization 

 
Financial institutions serving as City depositories will be required to sign a depository agreement with 

the City. The collateralized deposit portion of the agreement shall define the City's rights to the collateral 

in case of default, bankruptcy, or closing and shall establish a perfected security interest in compliance 

with Federal and State regulations, including: 

 
• The agreement must be in writing; 

• The agreement must be executed by the depository and the City contemporaneously with the 

acquisition of the asset; 

• The agreement must be approved by the Board of Directors or designated committee of the 

depository and a copy of the meeting minutes must be delivered to the City; and 

• The agreement must be part of the depository's "official record" continuously since its execution. 

 
The written agreement will specify the acceptable collateral, require independent safekeeping of the 

collateral, only allow substitution of collateral of equal or greater value than the collateral being 

substituted, require City approval before release of investment securities held as collateral, and provide 

for original safekeeping receipts and complete monthly reporting of collateral, including the valuation 

of securities. 

 

A clearly marked evidence of pledge must be supplied to the City and retained by the Investment 

Officers. A monthly collateral report provided by the custodian shall be reviewed by the Investment 

Officers to assure that the market value of the pledged securities is adequate. 

 

Collateral Levels 

 
For financial institution deposits, the market value of securities pledged as collateral for deposits must 

at all times be equal to or greater than 102% of the par value of the deposit plus accrued interest less the 

amount insured by the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union Share 

Insurance Fund (NCUSIF), or their successors. The depository shall be liable for monitoring and 

maintaining the collateral and collateral margins at all times. Letters of credit pledged as collateral shall 
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at all times be equal to the total value of the deposits plus accrued interest less the applicable level of 

FDIC/NCUSIF insurance. 

 
If the value of the securities pledged falls below the required collateral level, the financial institution 

must pledge additional securities no later than the end of the next succeeding business day.  

 

Safekeeping 

 
The City shall contract with a bank or banks for the safekeeping of securities owned by the City as part of 

its investment portfolio. The securities will be held in an account in the City's name as evidenced by 

safekeeping receipts of the institution with which the securities are deposited. 

\ 

IX. PRIMARY DEPOSITORIES, BROKER/DEALERS AND ADVISORS 

Financial Institution Deposits 

Primary depositories shall be selected through the City's banking services procurement process, which 

shall include a formal Request for Applications (RFA) issued in compliance with applicable State law. 

This contract can be extended as per the RFA specifications. 

 

Authorized Broker/Dealers 

 
City Council shall, at least annually, review, revise and adopt a list of qualified broker/dealers that are 

authorized to engage in investment transactions with the City. Broker/dealers eligible to transact investment 

business with the City shall be presented a written copy of this Investment Policy. 

 

Certification of Business Organizations 

 
Additionally, the registered principal of any investment pool or discretionary investment manager seeking 

to transact investment business with the City shall execute a written instrument substantially to the effect 

that the registered principal has: 

 
• received and reviewed this Investment Policy, and 

• acknowledged that the organization has implemented reasonable procedures and controls to preclude 

imprudent investment activities with the City. 

 

The City shall not enter into an investment transaction with a pool or discretionary investment manager 

prior to receiving the written instrument described above. 

 

Investment Advisors 

 
The City may select an Investment Advisor to advise the City in the investment of City funds and other 

responsibilities including but not limited to broker compliance, security selection, competitive bidding, 

investment reporting, and security documentation. The Investment Advisor must be registered with the 

Securities and Exchange Commission (SEC) under the Investment Advisor's Act of 1940 or with the Texas 

State Securities Board. 
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An appointed Investment Advisor shall act solely in an advisory and administrative capacity within the 

guidelines of this Investment Policy and without any discretionary authority to transact business on behalf 

of the City. 

 

X. INVESTMENT POLICY ADOPTION 

 
The City's Investment Policy shall be reviewed and adopted at least annually by resolution of the City 

Council. It is the City's intent to comply with State laws and regulations. The City's Investment Policy 

may be revised by Council consistent with changing laws, regulations, or the needs of the City. The City 

Council shall review and approve the Policy and investment strategies annually, approving any changes 

or modifications, at a legally scheduled meeting. 
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File Attachments for Item:

11. Discuss and consider RESOLUTION R2024-11-1224 OF THE HUTCHINS CITY COUNCIL 

NOMINATING CANDIDATES FOR ELECTION TO THE BOARD OF DIRECTORS OF DALLAS 

CENTRAL APPRAISAL DISTRICT.  Presented by Cynthia Olguin
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Dallas Central 
Appraisal District 

 
 
Date: October 29, 2024 
 
To: Mario Vasquez, Mayor, City of Hutchins | mayor@cityofhutchins.org 
 Sent Via Email 
 
From: Shane Docherty, Executive Director/Chief Appraiser 
 
Re: Election Ballot for Dallas Central Appraisal District Board of Directors 

Number of Votes Allocated To: Hutchins is 5 
 
I have received all timely submitted nominating resolutions to elect members to the Dallas Central Appraisal 
District Board of Directors.  I have prepared the attached sample Resolution and Ballot listing the candidate 
names in alphabetical surname order as required by Texas Property Tax Code Section 6.03(j).  ).  The District 
originally received 16 nominations, however, one nominee withdrew their name; therefore, there are 15 
nominees on the official ballot. 
 
The governing body of each taxing unit entitled to vote must cast its votes in an open meeting by resolution 
and submit the resolution ballot to the Dallas CAD Chief Appraiser BEFORE December 15, 2024 (except 
taxing units with 250 or more votes). In addition to your taxing unit’s votes being provided in the Subject line 
of this memo, I have included an attachment showing the number of votes for each county, city, school district 
and college district that is entitled to vote. 
 
The governing body of each taxing unit entitled to cast at least five percent of the total votes (taxing units with 
250 votes or greater) must determine its vote by resolution adopted at the FIRST or SECOND open meeting 
of the governing body that is held after the date the chief appraiser delivers the ballot to the presiding officer 
of the governing body. The governing body must submit its vote to the chief appraiser not later than the THIRD 
day following the date the resolution is adopted. 
 
Please submit the resolution ballot both by email (DcadElections@dcad.org) as well as hardcopy via mail, 
courier or hand delivery. Taxing units may cast its votes for one candidate or distribute their votes among any 
number of the candidates listed on the attached official ballot (Page 4).  
 
The Chief Appraiser will count the votes and declare the five candidates who received the largest cumulative 
votes as elected and submit the results before December 31, 2024, to each of the taxing units and to the 
candidates. 
 
In addition to the sample resolution and ballot and taxing unit voting entitlement list are the 
biographies/resumes provided by the candidates and taxing units.    
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The remaining steps in the appointment process and calendar as prescribed by Texas Property Tax Code 
Section 6.03 is summarized below:  

Before December 15 (since December 15 is a Sunday this due date is the next day that is not Saturday, 
Sunday or a holiday):  In accordance with Texas Property Tax Code Section 6.03 (k) each taxing unit 
that is entitled to vote shall determine its vote by resolution and submit the same to the Chief Appraiser. 

Before December 31:  In accordance with Texas Property Tax Code Section 6.03 (k) the Chief 
Appraiser will count the votes, declare the five candidates who received the largest cumulative vote 
totals elected, and submit the results to each taxing unit in the District and to the candidates.   

On January 1 the five appointed members take office and begin their term.   

If you have any questions about this process, please contact Deputy Chief Appraiser, Cheryl Jordan, via email 
at DcadElections@dcad.org or her direct line, 214-819-2312, or the District’s main number, 214-631-0520. 

Enclosures/Attachments:  Sample Resolution Ballot; Voting Entitlement List; Candidate   
Biographies/Resumes 
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Dallas Central Appriaisal District Offical Ballot 

Election of Members to the Board of Directors 
 

Below are the candidates for appointment to the five (5) voting positions on the Board, 
listed alphabetically. Please indicate your taxing unit’s vote(s) by entering the number 
of votes to the right of the candidate(s) of choice. 
 

Nominees Votes 

Kevin Carbo, Sr.  

Brett Franks  

Clyde C. Hairston  

Beth Nunneley Mazziotta  

Pauline Medrano  

Dan Micciche  

Carma R. Morgan  

Elishima Myles  

Debra North  

Demarcus Odom  

Larry Offutt  

William David Palmer  

Cassandra Phillips  

Yemi Salau  

Camile White  

 
 
 
Submit this official ballot before December 15, 2024, to Chief Appraiser, Shane 
Docherty, via email DcadElections@dcad.org and mail a hardcopy to Shane Docherty, 
Executive Director/Chief Appraiser, 2949 N. Stemmons Fwy., Dallas, Texas 75247. 
 
Attach this ballot to the resolution passed by your taxing unit authorizing the taxing unit 
vote. 
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Dallas Central Appraisal District 2024 Calculation of Taxing Unit Votes for Board of Directors Per Texas Property Tax Code Section 6.03(d)

SUPPLEMENTAL #09-2023 EVR DATED 09/13/2023 FOR TAX YEAR 2023 FOR ALL ENTITIES

ENTITY

2023 Taxable 
Value As of      

09-2023 
Supplemental

2023 
Tax 
Rate

2023 

Estimated 

Taxes 

Imposed

Taxing Unit 

Percentage of 

Total Taxes 

Imposed 1,000 Multiplier Round

Multiply by 

Number of 

Directors (5)

2024 Taxing Unit 
Voting 

Entitlement

Taxing Unit 
Percentage of 

Total Votes 
(Yellow Highlight   
≥ 5%)   TPTC 6.03(k-1)

 COUNTYWIDE ENTITIES

 Dallas County $379,938,404,211 0.215718 $819,595,527 10.68843% 106.88432         107 535 535 11%

 Dallas College 390,920,370,020 0.110028 $430,121,865 5.60926% 56.09265           56 280 280 6%
 GRAND TOTAL OF 
COUNTYWIDE $770,858,774,231 $1,249,717,392 16.29770% 162.97696         163 815 815

 CITIES

 Addison $6,166,137,691 0.609822 $37,602,464 0.49038% 4.90378              5 25 25 1%

 Balch Springs 1,875,435,619 0.794629 $14,902,755 0.19435% 1.94348              2 10 10 0%

 Carrollton 9,346,277,268 0.553750 $51,755,010 0.67494% 6.74943              7 35 35 1%

 Cedar Hill 5,855,397,117 0.646525 $37,856,606 0.49369% 4.93692              5 25 25 1%

 Cockrell Hill 209,369,894 0.772596 $1,617,583 0.02110% 0.21095              0 0 0 0%

 Combine 26,022,434 0.350000 $91,079 0.00119% 0.01188              0 0 0 0%

 Coppell 10,298,701,897 0.491818 $50,650,870 0.66054% 6.60543              7 35 35 1%

 Dallas 188,701,821,976 0.735700 $1,388,279,304 18.10470% 181.04697         181 905 905 18%

 DeSoto 7,189,656,103 0.685092 $49,255,759 0.64235% 6.42350              6 30 30 1%

 Duncanville 3,634,349,125 0.646034 $23,479,131 0.30619% 3.06194              3 15 15 0%

 Farmers Branch 9,407,424,339 0.569000 $53,528,244 0.69807% 6.98067              7 35 35 1%

 Ferris 27,391,876 0.494700 $135,508 0.00177% 0.01767              0 0 0 0%

 Garland 23,933,703,437 0.689746 $165,081,762 2.15285% 21.52849           22 110 110 2%

 Glenn Heights 914,831,427 0.564729 $5,166,318 0.06737% 0.67375              1 5 5 0%

 Grand Prairie 12,943,039,011 0.660000 $85,424,057 1.11402% 11.14024           11 55 55 1%

 Grapevine 395,708,326 0.250560 $991,487 0.01293% 0.12930              0 0 0 0%

 Highland Park 8,441,265,923 0.220530 $18,615,524 0.24277% 2.42767              2 10 10 0%

 Hutchins 1,242,023,438 0.630082 $7,825,766 0.10206% 1.02057              1 5 5 0%

 Irving 39,058,006,723 0.589100 $230,090,718 3.00064% 30.00637           30 150 150 3%

 Lancaster 5,374,997,280 0.639004 $34,346,448 0.44792% 4.47916              4 20 20 0%

 Lewisville 120,213,029 0.419079 $503,788 0.00657% 0.06570              0 0 0 0%

 Mesquite 13,534,098,469 0.690000 $93,385,279 1.21785% 12.17847           12 60 60 1%

 Ovilla 46,950,260 0.626213 $294,009 0.00383% 0.03834              0 0 0 0%

 Richardson 14,077,745,835 0.560950 $78,969,115 1.02984% 10.29845           10 50 50 1%

 Rowlett 7,278,645,314 0.710400 $51,707,496 0.67432% 6.74323              7 35 35 1%

 Sachse 2,570,038,721 0.650416 $16,715,943 0.21799% 2.17994              2 10 10 0%

 Seagoville 1,294,165,708 0.728004 $9,421,578 0.12287% 1.22868              1 5 5 0%

 Sunnyvale 1,883,883,190 0.453000 $8,533,991 0.11129% 1.11293              1 5 5 0%

 University Park 10,666,870,235 0.236226 $25,197,921 0.32861% 3.28609              3 15 15 0%

 Wilmer 1,774,995,820 0.439130 $7,794,539 0.10165% 1.01649              1 5 5 0%

 Wylie 204,246,408 0.538882 $1,100,647 0.01435% 0.14354              0 0 0 0%

 GRAND TOTAL OF CITIES $388,493,413,893 $2,550,320,700 33.25900% 332.59002         333 1655 1655

 SCHOOL DISTRICTS

 Carrollton-FB ISD $25,342,800,795 0.983600 $249,271,789 3.25078% 32.50780           33 165 165 3%

 Cedar Hill ISD 5,386,737,208 1.132600 $61,010,186 0.79564% 7.95640              8 40 40 1%

 Coppell ISD 16,965,761,428 1.053500 $178,734,297 2.33089% 23.30893           23 115 115 2%

 Dallas ISD 177,911,793,431 1.013835 $1,803,732,031 23.52266% 235.22660         235 1175 1175 24%

 DeSoto ISD 4,721,801,802 1.072800 $50,655,490 0.66060% 6.60604              7 35 35 1%

 Duncanville ISD 6,575,027,245 1.082800 $71,194,395 0.92845% 9.28454              9 45 45 1%

 Ferris ISD 48,594,774 1.143100 $555,487 0.00724% 0.07244              0 0 0 0%

 Garland ISD 29,273,671,591 1.053200 $308,310,309 4.02071% 40.20707           40 200 200 4%

 Grand Prairie ISD 12,437,698,152 1.095050 $136,199,014 1.77619% 17.76186           18 90 90 2%

 Grapevine-Colleyville ISD 436,706,741 0.924700 $4,038,227 0.05266% 0.52663              1 5 5 0%

 Highland Park ISD 21,078,412,024 0.892700 $188,166,984 2.45391% 24.53906           25 125 125 3%

 Irving ISD 20,526,676,400 1.028100 $211,034,760 2.75213% 27.52127           28 140 140 3%

 Lancaster ISD 4,950,056,032 1.226700 $60,722,337 0.79189% 7.91886              8 40 40 1%

 Mesquite ISD 13,175,640,868 1.099200 $144,826,644 1.88870% 18.88700           19 95 95 2%

 Richardson ISD 32,914,760,066 1.143100 $376,248,622 4.90670% 49.06698           49 245 245 5%

 Sunnyvale ISD 1,961,222,245 1.189200 $23,322,855 0.30416% 3.04156              3 15 15 0%

 GRAND TOTAL OF ISD'S $373,707,360,802 $3,868,023,427 50.44330% 504.43302         504 2530 2530

GRAND TOTAL $7,668,061,518 100.00000% 1,000.00000     1000 5000 5000 100%

Per TPTC 6.03 (k-1) TU with 5% or greater:
6.03(k-1) This subsection applies only to an appraisal district established in a county with a population of 120,000 or more. The governing body of each taxing unit entitled to cast at least 

five percent of the total votes must determine its vote by resolution adopted at the first or second open meeting of the governing body that is held after the date the chief appraiser 

delivers the ballot to the presiding officer of the governing body. The governing body must submit its vote to the chief appraiser not later than the third day following the date the 

resolution is adopted.
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City of Hutchins 

Resolution R2024-11-1224 1 

CITY OF HUTCHINS, TEXAS 

RESOLUTION NO. R2024-11-1224 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HUTCHINS, 

CASTING ITS VOTE FOR A MEMBER OF THE BOARD OF DIRECTORS 

OF THE DALLAS CENTRAL APPRAISAL DISTRICT; AND PROVIDING 

FOR AN EFFECTIVE DATE.  

 

WHEREAS, the Chief Appraiser has provided the participating taxing units eligible to 

vote the nominees for the Appraisal District Board of Directors in accordance with the Texas 

Property Tax Code;  

 

 NOW, THEREFORE, BE IT RESOLVED BY HUTCHINS CITY COUNCIL:  

 

SECTION 1. That the City Council of the City of Hutchins does hereby cast its votes in 

accordance with the attached ballot, for a member of the Board of Directors of the Dallas 

Central Appraisal District.  

 

SECTION 2.  That this Resolution shall become effective immediately from and after its 

passage. 

 

DULY RESOLVED AND ADOPTED by the City Council of the City of Hutchins on 

this the 18th day of November 2024. 

 

      CITY OF HUTCHINS 

 

 

      ___________________________________ 

      Mario Vasquez, Mayor 

 

ATTEST: 

 

 

 

________________________________  

Cynthia Olguin, City Secretary 
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City of Hutchins 

Resolution R2024-11-1224 2 

ATTACHMENT 

DALLAS CENTRAL APPRAISAL DISTRICT OFFICIAL BALLOT 

 

Below are the candidates for appointment to the five (5) voting positions on the Board, listed 

alphabetically. Please indicate your taxing unit’s vote(s) by entering the number of votes to the 

right of the candidate(s) of choice.  

 

 
 

 
Submit this official ballot before December 15, 2024, to Chief Appraiser, Shane Docherty, via 

email DcadElections@dcad.org and mail a hardcopy to Shane Docherty, Executive 

Director/Chief Appraiser, 2949 N. Stemmons Fwy., Dallas, Texas 75247.  

 

Attach this ballot to the resolution passed by your taxing unit authorizing the taxing unit vote.  
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STAFF REPORT 

MEETING DATE: November 18, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Cynthia Olguin 

AGENDA CAPTION: Discuss and consider RESOLUTION R2024-11-1224 OF THE 
HUTCHINS CITY COUNCIL NOMINATING CANDIDATES FOR 
ELECTION TO THE BOARD OF DIRECTORS OF DALLAS 
CENTRAL APPRAISAL DISTRICT. 

 
Background Information 
 
In early September 2024, the District sent all governing bodies instructions for nominating candidates for 
the elections for Dallas Central Appraisal District Board of Directors. 
 
The District originally received 16 nominations, however, one nominee withdrew their name; therefore, 
there are 15 nominees on the official ballot. 

 The City of Hutchins is allocated a total of 5 Votes. 

 The governing body of each taxing unit entitled to vote must cast its votes in an open meeting by 
Resolution. 

 The Resolution ballot must be submitted to the Dallas CAD Chief Appraiser BEFORE December 15, 
2024.  

 The governing body must submit its vote to the chief appraiser not later than the THIRD day following 
the date the resolution is adopted. 

 Taxing units may cast its votes for one candidate or distribute their votes among any number of the 
candidates listed on the attached official ballot 

 
Staff Recommendation  
 
Cast a vote for one candidate or distribute the votes among the other candidates listed on the official ballot. 
 
Supporting Documentation and Attachments 

Letter from Dallas Central Appraisal District Chief Appraiser 

List of Candidates 

Candidate Biographies/Resumes 

Voting Entitlement List 

Resolution R2024-11-1224 
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File Attachments for Item:

12. Discuss and consider Resolution R2024-11-1225, OF THE CITY COUNCIL OF THE CITY 

OF HUTCHINS, TEXAS, APPROVING AND GRANTING A NON-EXCLUSIVE, PUBLIC 

UTILITY EASEMENT AND RIGHT OF WAY TO ONCOR ELECTRIC DELIVERY COMPANY, 

LLC, FOR THE PURPOSE OF LOCATION, CONSTRUCTION, MAINTENANCE, OPERATION, 

REPAIR, REMOVAL, REPLACEMENT, RECONSTRUCTION, AND RELOCATION OF 

ELECTRIC UTILITIES.  Presented by Mamun Yusuf
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STAFF REPORT 

MEETING DATE: November 18, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Mamun Yusuf, Director of Public Works 

AGENDA CAPTION: Discuss and consider Resolution R2024-11-1225, OF THE 
CITY COUNCIL OF THE CITY OF HUTCHINS, TEXAS, 
APPROVING AND GRANTING A NON-EXCLUSIVE, 
PUBLIC UTILITY EASEMENT AND RIGHT OF WAY TO 
ONCOR ELECTRIC DELIVERY COMPANY, LLC, FOR THE 
PURPOSE OF LOCATION, CONSTRUCTION, 
MAINTENANCE, OPERATION, REPAIR, REMOVAL, 
REPLACEMENT, RECONSTRUCTION, AND RELOCATION 
OF ELECTRIC UTILITIES.  Presented by Mamun Yusuf 

Background Information 

In association with the Post Oak Road sanitary sewer lift station project, ONCOR Electric Delivery 
Company LLC (ONCOR) has informed City Staff that to provide electrical service to the City's new 
lift station, the City will need to grant ONCOR a utility easement from Post Oak Road to the 
electrical tie-in at the lift station. ONCOR will maintain ownership and all maintenance 
responsibilities associated with all electrical lines, poles and conduits running to the site. 
 
Budget Implications 

N/A 

Operational Impact 

Easement is required to get electricity to the new lift station. 

Legal Review 

N/A 

Staff Recommendation  

City Council, by motion, approve Resolution R2024-0000 granting an easement to ONCOR in 
association with the Post Oak Road sanitary sewer Lift Station; authorizing the City Administrator 
(or his designee) to execute all paperwork associated with granting said Easement to ONCOR; 
and providing for an effective date. 

Supporting Documentation and Attachments 

Resolution R2024-11-1225 
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CITY OF HUTCHINS 
RESOLUTION NO. R 2024 -11-1225

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
HUTCHINS, TEXAS, APPROVING AND GRANTING A NON-
EXCLUSIVE, PUBLIC UTILITY EASEMENT AND RIGHT OF WAY TO 
ONCOR ELECTRIC DELIVERY COMPANY, LLC, FOR THE PURPOSE 
OF LOCATION, CONSTRUCTION, MAINTENANCE, OPERATION, 
REPAIR, REMOVAL, REPLACEMENT, RECONSTRUCTION, AND 
RELOCATION OF ELECTRIC UTILITIES; PROVIDING FOR A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Oncor Electric Delivery Company, LLC, (hereinafter referred to as 
“Grantee”), has submitted a request to the City of Hutchins for a non-exclusive, public utility 
easement and right of way to be granted in property owned by the City for the location, 
construction, maintenance, operation, repair, removal, replacement, reconstruction, and relocation of 
electrical utilities; and  

WHEREAS, the City Council of the City of Hutchins has been provided with the 
Easement and Right of Way (the “Easement”); and  

WHEREAS, upon full review and consideration of the Easement, the City Council is of 
the opinion and finds it to be in the public interest to approve and grant the Easement; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF HUTCHINS, TEXAS, THAT: 

SECTION 1. The City of Hutchins hereby grants a non-exclusive, public utility 
easement and right of way to Oncor Electric Delivery Company, LLC, authorizing an 
easement and right of way for the location, construction, maintenance, operation, repair, 
removal, replacement, reconstruction, and relocation of electric utilities in City or Hutchins 
property, the terms of such document shall be substantially set forth in Exhibit “1”, 
attached hereto and incorporated herein by reference, and authorizes the City Administrator 
to sign the Easement on behalf of the City of Hutchins. 

SECTION  2. This Resolution shall take effect immediately from and after its passage, 
and it is accordingly so resolved. 

DULY RESOLVED AND ADOPTED by the City Council of the City of Hutchins, 
Texas, this 18th day of November 2024. 

_________________________________________ 
Mario Vasquez, Mayor 

ATTEST: 

______________________________________ 
Cynthia Olguin, City Secretary 
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PT #: 2024-6288 
District: DES 
WO #: 25486889 
ER #  

EASEMENT AND RIGHT OF WAY 

STATE OF TEXAS § 
§ KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF DALLAS § 

That The City of Hutchins, a Municipal Corporation of the County of Dallas, 
hereinafter called "Grantor,” whether one or more, for and in consideration of Ten Dollars 
($10.00) and other valuable consideration to Grantor in hand paid by Oncor Electric Delivery 
Company LLC, a Delaware limited liability company, 1616 Woodall Rodgers Freeway, 
Dallas, Texas 75202-1234, hereinafter referred to as "Grantee,” has granted, sold and conveyed 
and by these presents does grant, sell and convey unto said Grantee, its successors and 
assigns, an easement and right-of-way for overhead and/or underground electric supply and 
communications facilities, consisting of a variable number of wires and cables, supporting 
structures, surface mounted equipment, conduits and all necessary or desirable appurtenances 
over, under, through, across and upon Grantor's land described as follows: 

SEE EXHIBIT "A" (ATTACHED) 

Grantor recognizes that the general course of said lines, or the metes and bounds as 
described above, is based on preliminary surveys only, and Grantor hereby agrees that the 
easement and right-of-way and its general dimensions hereby granted shall apply to the actual 
location of said lines when constructed. 

Together with the right of ingress and egress along and upon said easement and right-
of-way and over and across Grantor's adjoining properties for the purpose of and with the right 
to construct, maintain, operate, repair, remove, replace, reconstruct, abandon in place, and to 
change the size and capacity of said facilities; the right to relocate said facilities in the same 
relative direction of said facilities; the right to relocate said facilities in the same relative position 
to any adjacent road if and as such is widened in the future; the right to lease wire space for the 
purpose of permitting others to string or lay wire or cable along said facilities; the right to prevent 
excavation within the easement area; the right to prevent construction of, within the easement 
area, any and all buildings, structures or other obstructions which, in the sole judgment of 
Grantee, may endanger or interfere with the efficiency, safety, and/or convenient operation of 
said facilities and their appurtenances and the right to trim or remove trees or shrubbery within, 
but not limited to, said easement area, including by use of herbicides or other similar chemicals 
approved by the U.S. Environmental Protection Agency, to the extent in the sole judgment of 
Grantee, as may be necessary to prevent possible interference with the operation of said 
facilities or to remove possible hazard thereto. Grantor shall not make changes in grade, 
elevation or contour of the land or impound water within the easement area as described above 
without prior written consent of Grantee. 

Grantor reserves the right to use the land within the above described easement area for 

EXHIBIT “1”
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purposes not inconsistent with Grantee's use of such property, provided such use shall not, in 
the sole judgment of Grantee, interfere with the exercise by Grantee of the rights hereby granted. 

TO HAVE AND TO HOLD the above described easement and right-of-way unto the said 
Grantee, its successors and assigns, until all of said electric lines and facilities shall be 
abandoned, and in that event said easement and right-of-way shall cease and all rights herein 
granted shall terminate and revert to Grantor or Grantor’s heirs, successors or assigns, and legal 
representatives, to warrant and forever defend the above described easement and right-of-way 
unto Grantee, its successors and assigns, against every person whomsoever lawfully claiming 
or to claim the same or any part thereof. 

EXECUTED this ___________ day of _________________________________, 2024. 

GRANTOR: 

The City of Hutchins, 
a Municipal Corporation of the County of Dallas 

By: _____________________________________ 
James Quin
City Administrator

STATE OF TEXAS  § 
§ 

COUNTY OF _____________ § 

BEFORE ME, the undersigned authority, on this day personally appeared James 
Quin, known to me to be the person whose name is subscribed to the foregoing instrument 
and acknowledged to me that he executed the same as the act and deed of The City of 
Hutchins, a Municipal Corporation of the County of Dallas, as the City Administrator, 
thereof, for the purposes and consideration therein expressed, in the capacity therein stated 
and that he is authorized to do so. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE this ______________ day of 
_____________________________________, A.D. 2024. 

_____________________________________

Notary Public in and for the State of Texas 
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File Attachments for Item:

13. Discuss and consider Resolution R2024-11-1226 OF THE CITY COUNCIL OF THE CITY 

OF HUTCHINS, TEXAS, ADOPTING THE CITY OF HUTCHINS COVERED APPLICATIONS 

AND PROHIBITED TECHNOLOGY POLICY; AND PROVIDING AN EFFECTIVE DATE. 

Presented by: James Quin, City Administrator
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STAFF REPORT 

MEETING DATE: November 18, 2024 

MEETING TYPE: City Council 

SUBMITTED BY: Katherine Lindsey, Assistant to the City Administrator 

AGENDA CAPTION: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
HUTCHINS, TEXAS, ADOPTING THE CITY OF HUTCHINS 
COVERED APPLICATIONS AND PROHIBITED TECHNOLOGY 
POLICY; AND PROVIDING AN EFFECTIVE DATE. Presented by: 
James Quin, City Administrator 

 

Background Information 

The 88th Texas Legislature passed Senate Bill 1893 which prohibits the use of covered applications such 
as Tik Tok on governmental entity devices and requires cities to adopt, by November 20, 2024, 
appropriate policies prohibiting installation or use of covered applications or prohibited technologies on 
applicable devices. This resolution is a policy patterned on the model policy prepared by the Texas 
Department of Public Safety (DPS) and the Texas Department of Information Resources (DIR) which will 
allow the City to maintain compliance with State regulations. 

Budget Implications 

NA 

Operational Impact 

This policy will have little to no impact on City functioning as TikTok is not a platform used by employees 
in official capacities, except for possible use for law enforcement investigations which is allowed by the 
policy. 

Legal Review 

This policy and resolution was approved by the City Attorney.  

Staff Recommendation  

Staff recommends that the City Council adopt the Resolution.  

Supporting Documentation and Attachments 

1. Resolution 
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City of Hutchins 

Resolution No. R 2024-11-1226 

Page 1   

CITY OF HUTCHINS 

RESOLUTION NO. R-2024-11-1226 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HUTCHINS, 

TEXAS, ADOPTING THE CITY OF HUTCHINS COVERED 

APPLICATIONS AND PROHIBITED TECHNOLOGY POLICY; AND 

PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the 88th Texas Legislature passed Senate Bill 1893 which prohibits the use 

of covered applications such as Tik Tok on governmental entity devices and requires cities to 

adopt, by November 20, 2024, appropriate policies prohibiting installation or use of covered 

applications or prohibited technologies on applicable devices; and 

 

WHEREAS, City staff has proposed a policy patterned on the model policy prepared by 

the Texas Department of Public Safety (DPS) and the Texas Department of Information Resources 

(DIR); and  

 

WHEREAS, the City Council has determined that the Covered Applications and 

Prohibited Technology Policy attached hereto as Exhibit “A” should be adopted;  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE 

CITY OF HUTCHINS, TEXAS, THAT:  

 

SECTION 1.  The City of Hutchins Covered Applications and Prohibited Technology 

Policy, attached hereto and incorporated herein by this reference as Exhibit "A," is hereby adopted 

by the City Council of the City of Hutchins, Texas. 

 

SECTION 2. This resolution shall serve as an amendment adding the Covered 

Applications and Prohibited Technology Policy to all policies governing the City’s employees as 

well as all policies governing the City’s Council, boards, commissions and committees.  

 

SECTION 3. This Resolution shall take effect immediately upon its passage.  

 

DULY RESOLVED AND ADOPTED by the City Council of the City of Hutchins, 

Texas, this the 18th day of , 2024. 

 

 

      ____________________________________ 

      Mario Vasquez, Mayor 

 

      ATTEST: 

 

 

      ____________________________________ 

      Cynthia Olguin, City Secretary 
       (11-14-2024: 4870-9687-2948, v. 1)  
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City of Hutchins 

Resolution No. R 2024-11-1226 

Page 2   

EXHIBIT A 

City of Hutchins Covered Applications and Prohibited Technology Policy 
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City of Hutchins 

Resolution No. R 2024-11-1226 
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4870-9687-2948, v. 1 
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