
 
BOARD OF COUNTY COMMISSIONERS REGULAR MEETING 

AGENDA 

October 10, 2023 at 10:00 AM 

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996 

 

 

9:00 AM - COMMISSIONERS MEETING WITH STAFF 

10:00 AM - PUBLIC MEETING 

Join via Zoom: https://us02web.zoom.us/j/82550511219 | Meeting ID: 825-5051-1219 

1. PLEDGE OF ALLEGIANCE 

2. AGENDA APPROVAL 

3. CONSENT AGENDA 

a. Susan Shoop Termination 

b. Francisco Lantis  Moving Positions SO 

4. PUBLIC COMMENT 

5. APPOINTMENTS 

a. David Steffan - Middle Creek Restoration Project 

b. Supplemental Appropriation for the 3rd Judicial District Attorney 

c. 2024 Preliminary Budget Presentation 

6. LAND USE 

a. 23-028 - Vacate Mohr - Joint Public Hearing 

b. 23-035 - Vacate Schwery - Joint Public Hearing 

c. Marijuana Licensing Ordinance Hearing 

7. ACTION ITEMS 

a. Resolution 23-42 3rd Judicial District Attorney Supplemental Appropriation 

b. Resolution 23-41 Opposing TPR Changes 

c. Ordinance 23-01 Marijuana Licensing Second Reading 

d. Department of Human Services 2024 Budget 

e. 611 Main St Project - Bid for Interior finishes 
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f. San Carlos Ranger District - Colorado Parks Wildlife Grant Letter of Support 

g. Health Care Provider Service Agreement - Dee Lyons & Sheriff's Office 

h. Employment Contract MOU - Celia Salazar & Sheriff's Office 

i. Employment Contract MOU - Natasha Reifschnieder & Sheriff's Office 

j. HCSO Employment Contract Nancy Winsor JBBS 

k. Emergency Management - Quote CyberReady Business Continuity Planning 

l. Emergency Management - Quote Insight MalWare Bytes 

m. Underfunded Courthouse Grant Application Approval to Apply 

n. Spanish Peaks Airfield Electrical Rehab Project Award 

o. SRS Title 3 Funding - Open Comment Period 

p. Purchase Order 156 - SCCOG 

q. Fox Theatre Phase 1 MOU 

r. Panadero Ski Corporation Cuchara Mountain Park Operation 

8. STAFF REPORTS 

a. County Administrator 

b. County Attorney 

9. CORRESPONDENCE 

a. CTSI - CONFIDENTIAL CAPP Monthly Sept 2023 

b. CTSI Technical Update Cybersecurity Reminders 

c. CTSI Technical Update Search & Rescue (SAR) 

d. LAHCDHD - HC Opioid Settlement quarterly Report 

e. HC Treasurer August 2023 Report 

f. CONFIDENTIAL Bulk Water Sept 2023 

g. CONFIDENTIAL GPID GWSD Sept 2023 

h. La Veta Village - Invitation Oct 12, 2023 Residents Rights Month 

i. La Veta Village - Thank you Letter & Invite Donor Appreciation Oct 14, 2023 

j. Auction Settlement Sheet - R&B _ Sheriff 

k. FAA Letter on Maintaining Airport Visual Aids 

10. EXECUTIVE SESSION 

11. ADJOURNMENT 

12. UPCOMING MEETINGS 

a. 1 PM - Workshop with GMS on Gardner Sewer Project 
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HUERFANO COUNTY
EFFECTIVE DATE                  

9/25/2023

NAME: PAYROLL :

STREET

CITY, STATE, ZIP

TELEPHONE

JOB TITLE

DEPARTMENT

HOURS

ANNUAL 

SALARY

SEMI-MONTHLY 

SALARY

HOURLY 

SALARY

OTHER SALARY

REASON FOR CHANGE

NEW HIRE RESIGNATION LENGTH OF SERVICE INCREASE

REHIRED RETIREMENT REEVALUATION OF CURRENT JOB

PROMOTION LAYOFF INTRODUCTORY PERIOD COMPLETED

DEMOTION ADMINISTRATIVE LEAVE PAID OTHER

TRANSFER ADMINISTRATIVE LEAVE UN-PAID

TERMINATION
  COMMENTS, IF NECESSARY

Elected Official/Department Manager Chairman

Date to Finance Office:

 PAYROLL STATUS CHANGE

Susan Shoop 9/29/2023

CHANGE 

OF 

ADDRESS/ 

PHONE

CHANGE FROM TO
(DOES NOT APPLY TO NEW EMPLOYEE)

Self Sufficiency Manager
DHS

$50,000.00

Non-Exempt

Motion to Accept the Termination of Susan Shoop Effective September 25, 2023.

Date Date
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Spring Creek Fire Remediation Project 

April 13, 2023 

Since the last meeting I have had the chance make site visits on Indian Creek, Oak Creek, the 

Dahmer meadows on upper South Middle Creek, as well as the outlet of Middle Creek canyon. 

Considering our stated goals of sediment capture, rebuilding and reconnecting floodplains, and 

reduction of further channel and head cuts, the Middle Creek canyon site has proved to be the best 

candidate for treatment. Additionally, the site combines the mutual interest of the greatest number of 

stakeholders, to include the Town of La Veta, the State Land Board, Huerfano County, NRCS, Colorado 

Parks and Wildlife, and adjacent and downstream water users. 

One of the biggest factors to consider is the protection of the stream gauge. Last year the 

county cleaned woody debris off the frame and rechanneled the flow back to the gauge. However, there 

is still significant amounts of cobble rock and small to medium sized boulders along the low flow stream 

channel directly upstream. Even a moderate surge could bring this material down and quickly clog the 

gauge frame. The good news is the rocky material could be used on site for adjacent projects. 

In the summer of 2019 we used the Department of Corrections Heavy Equipment crew to do 

hand cleaning of the stream channel in this area. The materials were either chipped on site or hauled to 

the county pit of CR450. The result was that this stretch remained fairly clean and unclogged for the first 

several flood surges. Subsequent surges brought woody debris from further up basin . 

Another positive aspect of the site is that it is entirely on State Land Board property. I have 

worked with their land stewardship trust manager and conservation services manager. Involving them 

and getting input as to what we could do to help achieve any of their recovery objectives would be 

mutually beneficial to all affected by the project. 

The restoration of the diversion for the Toll Gate Ditch is another factor to consider. The land 

owner had invested in a new weir to bring the diversion into compliance just before the fire. The 

diversion channel could be restored in conjunction with channel work and the construction of an off 

channel basin or floodplain rebuild. 

Over the last two years Colorado Parks and Wildlife has invested in the establishment of a 

Hayden Pass cutthroat trout fishery in the South Middle Creek basin. We saw minor mortality from the 

August 2022 flood stage, with a few trout getting stranded out of the channel when the waters receded . 

Those that have survived have grown well, and if the sediment situation is not to bad, hopefully will be 

able to spawn in the next couple of seasons, thus establishing a viable population. One of the requests 

of CPW is that a fish barrier waterfall be built downstream to prevent the potential future invasion of 

non-native species such as brook trout. Such a structure could be incorporated in the project. 

NRCS has expressed a desire to see areas reseeded with appropriate native grass mixes. This 

could be done to stabilize the area after the construction is done. Their additional objective of erosion 

control can be realized in this project. 
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Fiscal Year 2024
Proposed Budget 
Presentation
HUERFANO COUNTY, COLORADO
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Budget Process Timeline
When Who What

August 7th Finance and County 
Administrator Budget Packets Handed Out

September 11th Elected Officials and 
Departments Heads Submit Budget Requests

September 12th 
to October 8th County Administrator

Review budget submittals. Prepare materials for 
Commissioner meetings, review and revise revenue 
estimates as needed, balance budget

October 10th County Administrator Present Proposed Budget to Commissioners

October 10th Board of County 
Commissioners Make Proposed Budget available to the public

October 31st and 
November 7th

Board of County 
Commissioners

Commissioner meetings with individual departments 
and agencies

November 14th Board of County 
Commissioners

Conduct public hearing regarding 2023 budget in 
Huerfano County.

December 12th Board of County 
Commissioners

Adopt the 2023 budget and certify mill levy for 
Huerfano County.

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 2
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Strategic Priorities
1. PUBLIC ENGAGEMENT: Develop a robust public engagement program that informs 

County residents and invites the public to participate in governance

2. INFRASTRUCTURE AND FACILITIES: Maintain, preserve, and improve the quality of 
County-owned infrastructure and facilities, particularly the County Road System

3. HEALTH AND WELLNESS: Support the development and improvement of community 
programs and amenities that enhance public health and wellness through 
recreation, arts, and culture with a particular focus on youth development

4. ECONOMIC DEVELOPMENT: Maintain an active, organized, and cooperative economic 
development program that encourages sustainable growth, prioritizes retention 
and expansion of existing businesses and reducing poverty rates along with efforts 
to grow and attract new businesses

5. RESILIENCY: Integrate disaster preparedness, risk reduction, and resilience into 
County operations, through training, planning, community involvement and land 
stewardship

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 3
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Fund Balance Requirements
Resolution 22-31 Adopted a Fund Reserve Policy for Huerfano County

TABOR Reserve is budgeted at $300K in the General Fund

Certain Funds must account for a Working Capital Reserve
◦ Equal to 10% of Budgeted Operating Expenditures that cannot be used to 

balance the budget.

General Fund has a target operational reserve of 25% of budgeted 
operating expenditures.
◦ The TABOR Reserve, General Fund Working Capital Reserve, and General 

Fund Unassigned Fund Balance all count towards the Target Operational 
Reserve.

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 4
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Economic Context
Proposition HH seeks to make changes to property taxes and state revenue 
limits.  This budget assumes that Prop HH will pass meaning a reduction in 
property tax revenues.

Personnel Costs
◦ The County continues to face pressures to increase wages to remain competitive 

in this constrained and highly competitive labor market. No where is this more 
apparent than in the Sheriff’s Office and 911 Dispatch.

◦ Next year health insurance rates will increase by 13% and dental insurance rates 
will increase by 8%.

Year over year inflation continues to be a challenge both in terms of 
expenses and personnel costs the Denver-Aurora-Lakewood Consumer 
Price Index increased 4.6% from July 2022 to July 2023.

We continue to have unprecedented opportunities from the Bipartisan 
Infrastructure Law and Infrastructure Reduction Act to address longstanding 
issues.

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 5
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General Fund
BY ELECTED OFFICIAL

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 6
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Fund Summary
2023

Budgeted
2023

Projected
2024 

Recommended

Beginning Balance $1,959,249 $1,719,978 $1,018,802

Revenues $6,001,408 $7,480,453 $7,254,159

Expenditures $6,955,126 $8,181,629 $7,252,462

Ending Balance $1,005,531 $1,018,802 $1,020,499

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 7
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Fund Reserve Requirements
Combined Operational Reserve
◦ Targeted: $3,599,078
◦ Actual: $1,320,499
◦ Difference: ($2,278,579)

Working Capital Reserve Requirement Met
◦ Fund Balance above $636,346

Key Numbers
◦ $300,000 TABOR Reserve
◦ $589,000 in Debt Service
◦ $600,000 in Transfers into the General Fund

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 8
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General Fund Notes
This Proposed Budget includes a significant across the board cut in non-
elected official personnel costs in the General Fund.
◦ Approximate to a 20% to 25% reduction in General Fund FTEs
◦ This budget shows this cut as being made equally across non-elected official 

personnel cuts.  This is purely illustrative, in reality the County has to decide 
where services can be reduced and where efficiencies can be found.

◦ Year over year increases in insurance costs have made carrying a large 
number of full time FTEs more expensive.

In order to demonstrate compliance with the Court Order in Henry 
Solano v. Board of County Commissioners this presentation includes 
calculations for each financial department and elected official showing 
the recommended budget as a percentage of requested and baseline.

Unlike in previous years I have declined to amend requested budgets to 
account for missing information or personnel cost adjustments.

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 9
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Board of County Commissioners
Department

2022
Actual

2023
Budgeted

2023
Projected

2024
Requested

2024
Recommended

% of
Baseline

% of
Request

Land Use and Building $262,606 $278,698 $251,819 $293,216 $214,756 77% 73%

Other Administration $898,186 $300,660 $761,481 $491,902 $524,824 175% 107%

Public Works $448,357 $451,320 $384,029 $472,986 $374,835 83% 79%

CSU Extension $41,932 $0 $0 $0 $0 N/A N/A

Airport $135,350 $127,268 $115,549 $134,400 $134,400 106% 100%

Veterans $17,999 $19,949 $17,636 $17,506 $14,808 74% 85%

Administration $979,026 $675,489 $718,255 $728,711 $608,853 90% 84%

IT/GIS $171,028 $142,637 $216,336 $201,047 $184,472 129% 92%

Judicial Center $636,919 $693,600 $685,550 $667,100 $739,100 107% 111%

Economic Development $72,897 $78,612 $91,572 $104,930 $63,237 80% 60%

Total $3,664,300 $2,768,233 $3,242,227 $3,111,798 $2,859,285 103% 92%
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County 
Clerk and 
Recorder

Department Clerk and 
Recorder Elections Total

2022 Actual $343,833 $81,899 $425,732

2023 Budgeted $339,090 $67,179 $406,269

2023 Projected $411,219 $73,000 $484,219

2024 Requested $491,052 $82,174 $573,226

2024 Recommended $309,557 $77,074 $386,631

Recommended amount is 
heavily influenced by the 
across the board personnel 
reduction.

The recommended amount 
for Clerk and Recorder is 
91% of baseline and 63% of 
request

The recommended amount 
for Elections is 115% of 
baseline and 94% of request

Total recommended amount 
is 95% of baseline and 67% 
of request

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 11
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County 
Treasurer

Department Treasurer Public Trustee Total

2022 Actual $291,728 $7,912 $299,640

2023 Budgeted $255,111 $14,245 $269,356

2023 Projected $281,441 $16,912 $298,353

2024 Requested $323,776 $14,245 $338,021

2024 Recommended $267,336 $13,970 $281,306

The recommended amount 
for Treasurer is 105% of 
baseline and 83% of request

The recommended amount 
for Public Trustee is 98% of 
baseline and 98% of request

Total recommended amount 
is 104% of baseline and 83% 
of request

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 12
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County 
Assessor

2022 Actual $351,576

2023 Budgeted $381,024

2023 Projected $379,421

2024 Requested $452,723

2024 Recommended $339,105

Recommended amount is 
89% of Baseline and 75% of 
Request

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 13
19

Item 5c.



3rd Judicial 
District 
Attorney’s 
Office

2022 Actual $360,000

2023 Budgeted $415,320

2023 Projected $577,360

2024 Requested $674,725

2024 Recommended $650,400

The presented numbers are 
for the DA’s office allocation 
and do not include utilities 
which remain budgeted at 
$5,000

Recommended amount is 
157% of baseline and 96% 
of requested.
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Notes on the 3rd Judicial DA 
Funding
DA’s budget submission did not include 2022 Actual financials or 2023 
estimated financials as requested in the budget preparation memo.  
This makes it difficult to compare the DA’s needs to other Elected 
Officials and Spending Agencies.

The County has increased the DA’s budget from $128,669 in 2018 to 
$577,360 in 2023.  An increase of approximately 349%. We continue to 
have no insight into how the DA has utilized this increase over time.

The Recommended Budget accepts the DA’s personnel request and 
assumes compliance with the Court Order.  However, verification and 
accountability are not possible as the DA has not supplied the case 
numbers needed to verify compliance, despite repeated requests from 
the County’s attorneys.
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County Sheriff
Department

2022
Actual

2023
Budgeted

2023
Projected

2024
Requested

2024
Recommended

% of
Baseline

% of
Request

Sheriff $1,089,368 $1,387,462 $1,865,870 $258,860 $1,200,276 87% 464%

Sheriff (City) $942,266 $0 $0 $0 $0 N/A N/A

Jail $731,521 $753,111 $1,027,254 $411,600 $866,051 115% 210%

Law Enforcement Assistance $0 $500 $0 $0 $500 100% N/A

Search and Rescue $0 $0 $0 $35,700 $25,700 N/A 72%

Total $2,763,155 $2,141,073 $2,893,124 $706,160 $2,092,527 98% 296%
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County 
Coroner

2022 Actual $91,938

2023 Budgeted $91,719

2023 Projected $105,295

2024 Requested $119,688

2024 Recommended $113,209

Recommended amount is 
123% of Baseline and 95% 
of Requested
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Las Animas-
Huerfano 
Counties 
District Health 
Department

2022 Actual $152,218

2023 Budgeted $210,000

2023 Projected $140,388

2024 Requested $252,000

2024 Recommended $225,000

Recommended Amount is 
107% of Baseline and 89% 
of Requested
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Major Funds
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Road and Bridge Fund
2023

Budgeted
2023

Projected
2024 

Recommended

Beginning Balance $334,428 $541,935 $611,057

Revenues $2,573,328 $3,004,999 $2,991,284

Expenditures $2,614,589 $2,393,943 $2,635,971

Ending Balance $293,167 $611,057 $355,313

Working Capital 
Reserve Requirement $257,121 $263,597
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Special Projects Fund
2023

Budgeted
2023

Projected
2024 

Recommended

Beginning Balance $2,003,277 $1,461,088 $779,828

Revenues $2,661,199 $4,155,666 $2,131,298

Expenditures $3,927,568 $4,836,926 $2,855,590

Ending Balance $736,908 $779,828 $55,536
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Parks and Recreation Fund
2023

Budgeted
2023

Projected
2024 

Recommended

Beginning Balance $8,272 $43,204 $22,404

Revenues $320,000 $173,127 $300,500

Expenditures $281,234 $193,927 $263,974

Ending Balance $47,038 $22,404 $58,930

Working Capital 
Reserve Requirement $28,285 $26,397
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P.I.L.T. Fund
2023

Budgeted
2023

Projected
2024 

Recommended

Beginning Balance $744,712 $64,302 $13,132

Revenues $550,000 $613,236 $600,000

Expenditures $853,000 $664,406 $588,500

Ending Balance $441,712 $13,132 $24,632

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 23
29

Item 5c.



Public Welfare Fund
2023

Budgeted
2023

Projected
2024 

Recommended

Beginning Balance $381,587 $490,314 $628,895

Revenues $2,336,552 $2,445,676 $2,518,825

Expenditures $2,444,451 $2,307,095 $2,608,792

Ending Balance $273,688 $628,895 $538,928

Working Capital 
Reserve Requirement $243,692 $260,879
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Emergency Services Fund
2023

Budgeted
2023

Projected
2024 

Recommended

Beginning Balance $833,206 $917,930 $1,411,513

Revenues $1,000,652 $1,313,512 $1,350,000

Expenditures $1,484,401 $819,929 $1,962,112

Ending Balance $349,457 $1,411,513 $799,402

Working Capital 
Reserve Requirement $144,763 $191,211
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Disaster Recovery Fund
2023

Budgeted
2023

Projected
2024 

Recommended

Beginning Balance $1,501,161 $1,161,767 $995,293

Revenues $34,500 $34,500 $0

Expenditures $1,258,661 $200,974 $900,000

Ending Balance $277,000 $995,293 $95,293
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Minor Funds
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Recommended Budgets
Fund Name Beginning Balance Recommended 

Revenues
Recommended 
Expenditures Ending Balance

Lodging Tax Tourism $62,914 $85,000 $112,790 $35,124

Retirement $325,668 $210,357 $236,555 $299,470

Contingency $37,960 $200,000 $237,960 $0

Housing Authority $0 $50,000 $50,000 $0

Conservation Trust $43,315 $14,032 $32,000 $25,347

Federal Forest $77,540 $18,405 $95,945 $0

Correctional Facility $0 $0 $0 $0

Waste Transfer $13,551 $131,900 $138,303 $7,148

Gardner PID $2,820 $87,350 $86,500 $3,670

Asset Management ($82,081) $299,541 $275,233 ($57,773)

10/10/2023 HUERFANO COUNTY FY24 PROPOSED BUDGET 28
34

Item 5c.



Minor Fund Notes
Retirement Fund
◦ Some concern about revenues exceeding expenditures in this fund, might be 

worth considering a transfer or reallocation of property tax in future years.

Contingency Fund
◦ Allocated Amount: $237,960
◦ Targeted Amount: $2,249,858.25 (25% of the Combined Expenditures of GF 

and R&B)

Correctional Facilities Enterprise
◦ We expect to close the Correctional Facilities accounts by the end of 2023

Asset Management
◦ There is an error in the 2022 actuals that needs to be corrected.  The fund 

balance is not negative.
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Overall Notes
The County must generate additional revenues or cut expenses
◦ This has reached a point of concern where action needs to be taken for the 

2024 budget.
◦ This likely means cuts to services or adjustments to county priorities to focus 

more on core services.
◦ I believe that there are efficiencies to be gained by combining or centralizing 

certain functions, adopting newer programs and technologies, and 
outsourcing non-critical services

This Budget includes a number of capital projects such as:
◦ Spanish Peaks Airfield Electrical Rehabilitation
◦ Retail Business Incubator Program
◦ CR 543 at Huerfano River Bridge Rehabilitation
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

GENERAL FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

001-00000-45000 - PROPERTY TAX $2,442,610 $2,502,008 $2,450,000 $2,743,298

001-00000-46001 - DEL/PERS B TAX APP ($111,160) $5,000 $60,000 $5,000

001-00000-46003 - BACK TAX INT. APP. $1,415 $1,500 $67,000 $1,500

001-00000-46004 - CURRENT INT. APP. $9,216 $3,250 $3,050 $3,000

001-00000-46006 - SPEC. OWNERSHIP A $101,175 $94,169 $72,000 $100,000

001-00000-46007 - SPEC. OWNERSHIP B $172,646 $140,000 $80,000 $170,000

001-00000-46008 - BIA & LATE FILINGS $100 $100 $67 $100

001-00000-47001 - SALES TAX $608,384 $500,000 $575,000 $600,000

001-00000-47002 - VETERANS OFFICE $14,400 $14,700 $15,000 $8,320

001-00000-47003 - SHERIFF'S FEES $7,069 $2,500 $8,230 $0

001-00000-47004 - DIST. COURT FEES $1,114 $200 $1,762 $1,000

001-00000-47005 - EXCESS FEES $222,281 $200,000 $135,000 $200,000

001-00000-47006 - DOCUMENTARY FEE $17,944 $10,000 $8,761 $10,000

001-00000-47007 - P&Z BLDG. PERMITS $257,041 $200,000 $206,537 $175,000

001-00000-47010 - CONTRACTOR LIC. $39,306 $25,000 $27,737 $25,000

001-00000-47012 - LAND USE FEES $12,622 $10,000 $12,457 $10,000

001-00000-47013 - CIGARETTE TAX $1,551 $800 $1,224 $800

001-00000-47015 - XEROX COPIES $345 $100 $385 $100
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

001-00000-47017 - ADVERTISING $8,045 $0 $293 $0

001-00000-47018 - RENT $1,500 $1,500 $0 $0

001-00000-47022 - CERTIF. OF TAX DUE $9,710 $6,000 $9,173 $6,000

001-00000-47024 - TRASH PERMITS $240 $120 $0 $120

001-00000-47025 - PROPERTY AND CASUALTY REFUND $5,916 $0 $0 $0

001-00000-47026 - WILDLIFE (HB 1331) $91 $80 $362 $100

001-00000-47027 - PARKS & RECREATION (HB1331) $199 $160 $0 $0

001-00000-47029 - CORONER REFUND $250 $0 $0 $0

001-00000-47030 - OTHER REFUNDS $440,332 $0 $150,899 $0

001-00000-47031 - FUEL SALES (AIRPORT) $122,903 $125,000 $41,254 $0

001-00000-47033 - AIRPORT TIE DOWN $0 $0 $0 $0

001-00000-47034 - SALE OF CO. PROP. $0 $0 $0 $0

001-00000-47035 - BONUS OF TAX SALES $39,240 $0 $0 $0

001-00000-47037 - HOUSING AUTHORITY $5,307 $5,000 $0 $5,000

001-00000-47038 - SALE OF ASSETS $0 $0 $1,133 $0

001-00000-47039 - LIQUOR LICENSES $2,750 $500 $800 $600

001-00000-47045 - SEVERANCE TAX $15,399 $0 $0 $0

001-00000-47047 - TRANSFER:FROM PILT FUND $0 $0 $0 $0

001-00000-47052 - TAX SALE & REDEMPTION $0 $0 $158,109 $0

001-00000-47062 - SPECIAL ASSESSMENT TO COUNTY $496 $0 $872 $0

001-00000-47080 - TREASURER FEE $215,286 $200,000 $244,526 $275,000

001-00000-47082 - SERVICE CHARGE $451 $300 $532 $400

001-00000-47084 - COMM. CNTR. GARDNER $0 $0 $0 $0

001-00000-47089 - AIRCRAFT FEES $528 $500 $4,569 $0

001-00000-47093 - HOUSING INMATES $8,432 $0 $2,017 $0
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001-00000-47102 - TELE. COMMISSION $311 $0 $128 $0

001-00000-47121 - SEARCH AND RESCUE $22,072 $0 $0 $0

001-00000-47123 - TRANS. MOTOR VEH REFUND $0 $0 $0 $0

001-00000-47126 - INMATE MED/DEN CO-PAY $0 $0 $0 $0

001-00000-47129 - CLERK (MAPS) $321 $250 $667 $250

001-00000-47134 - CDOT EXCISE TX REFUND AIRPOR $1,071 $0 $978 $0

001-00000-47135 - TAX REFUND $11,372 $1,500 $9,287 $1,500

001-00000-47146 - DUI/DRUG REIMBURSEMENT $3,219 $1,000 $1,808 $1,000

001-00000-47151 - AUDITOR ADJUSTMENT $0 $0 $2,998 $0

001-00000-47152 - ABATEMENT (RECOUP) $4,415 $6,000 $5,777 $6,000

001-00000-47153 - ABATEMENT (RECOUP) INTEREST $17 $60 $7 $60

001-00000-47154 - CLEARING ACCOUNT $18,947 $0 $58,607 $0

001-00000-47156 - TREASURER DEED SURPLUS $0 $0 $0 $0

001-00000-47160 - TREASURER CASH LONG $37 $0 $30 $0

001-00000-47162 - INSUFFICIENT RECOVERY FUND $11,588 $2,000 $41 $2,000

001-00000-47164 - MISC/RECEIPT $1,200 $1,000 $1,467 $1,000

001-00000-47167 - TREAS/DEED APPLICATION FEE $41,396 $18,000 $31,369 $10,000

001-00000-47168 - COUNTY ASSESSOR/XEROX COPIES $2,738 $2,000 $1,369 $2,000

001-00000-47169 - SHERIFF/DETENTION GRANTS $136,234 $100,000 $116,145 $0

001-00000-47173 - SAMPSON FUND $1,483 $0 $0 $0

001-00000-47174 - DELINQUENT ABATEMENT TAX $115 $110 $3,458 $110

001-00000-47175 - DELINQUENT ABATEMENT INT $33 $15 $1,245 $15

001-00000-47177 - TAX SALE LISTING BUYER FEE $0 $0 $0 $0

001-00000-47178 - TD 1000 NON-FILING PENALTY $0 $0 $0 $0

001-00000-47179 - COMMISSARY-SHERIFF $3,494 $8,000 $12,659 $0
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001-00000-47180 - HOMELAND SECURITY GRANT $0 $0 $59,236 $0

001-00000-47181 - CO-CLERK/NO PROOF OF INS $771 $500 $240 $500

001-00000-47185 - ELECTION REIMBURSEMENT $41,016 $15,000 $12,828 $0

001-00000-47190 - INMATE FEES $560 $700 $4,000 $0

001-00000-47207 - CO CLERK VEH/REG LATE FEE $13,070 $7,000 $13,133 $800

001-00000-48000 - INTEREST EARNED $40,749 $0 $169,714 $100,000

001-00000-49046 - TRANS:FROM SPECIAL PROJ. FUN $0 $300,000 $0 $0

001-00000-49055 - GIS DATA $1,600 $500 $0 $0

001-00000-49070 - COURT SECURITY GRANT REIMBUR $25,283 $40,786 $55,899 $0

001-00000-49079 - PAYMENT FROM ESF(RENT-UTIL) $0 $0 $0 $0

001-00000-49080 - TRANS FROM EMER/SERVICES $0 $400,000 $400,000 $600,000

001-00000-49083 - EMERG/SERVICE FEE COLLECTED $408 $0 $1,128 $0

001-00000-49094 - TOWER RENT $11,250 $16,000 $5,600 $16,000

001-00000-49209 - PUBLIC TRUSTEE REIMBURSEMENT $12,500 $6,000 $5,333 $12,500

001-00000-49222 - MARIJUANA EXCISE TAX $258,136 $50,000 $140,000 $150,000

001-00000-49223 - GIS MAPS $0 $0 $0 $0

001-00000-49226 - REGIONAL BUILDING AUTHORITY $0 $0 $0 $0

001-00000-49247 - CITY OF WALSENBURG (POLICE) $654,368 $0 $634,539 $356,928

001-00000-49253 - COLLECTIONS (SPRHC) $939 $0 $1,728 $0

001-00000-49259 - GBMJ 17 014 PAYMENT $59,488 $5,000 $0 $0

001-00000-49275 - RENTAL DEP. CUCHARA MTN PARK $0 $0 $0 $0

001-00000-49276 - NOTARY FEES $2,120 $500 $260 $0

001-00000-49277 - MARIJUANA EXISE TAX (OTHER) $1,305 $1,000 $7,984 $2,000

001-00000-49282 - CDPHE/COLO CORONERS GRANT $0 $0 $0 $0

001-00000-49285 - DISASTER REC MANAGER GRANT $0 $0 $0 $0
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001-00000-49289 - AIRPORT REFRESHMENT REIMBURS $0 $0 $0 $0

001-00000-49292 - JUDICIAL CENTER SALES TAX $1,391,995 $950,000 $1,200,000 $0

001-00000-49306 - NFPA ASIP TRAINING $0 $0 $0 $0

001-00000-49309 - COLO AERONAUTICS REIMBURSEME $0 $0 $0 $0

001-00000-49311 - CARES AIRPORT GRANT $0 $0 $0 $0

001-00000-49321 - CARES ELECTION JUDGE $0 $0 $0 $0

001-00000-49333 - FAA/ARPA AIRPORT GRANT $10,118 $0 $0 $0

001-00000-49337 - DOLA GRANT SAR-21013 $0 $0 $0 $0

001-00000-49338 - SO BODY CAM GRANT             $30,081 $0 $0 $0

001-00000-49341 - ACRGP AIRPORT GRANT $12,067 $0 $0 $0

001-00000-49364 - TRANSFER FROM WTS FUND        $0 $20,000 $20,000 $0

001-00000-49366 - CDOTA AIP PLANNING GRANT      $0 $0 $0 $0

001-00000-49385 - TRANS/FROM CONTINGENCY        $0 $0 $162,040 $0

$7,503,019 $6,001,408 $7,480,453 $5,603,001Total Non-Departmental   00000

Non-Departmental   40250

001-40250-47185 - ELECTION REIMBURSEMENT        $0 $0 $0 $40,000

$0 $0 $0 $40,000Total Non-Departmental   40250

Non-Departmental   42110

001-42110-47003 - CIVIL PROCESS FEES $0 $0 $0 $2,500

001-42110-47210 - CRIMINAL PROCESS/DA FEES $0 $0 $0 $2,500

001-42110-49070 - COURT SECURITY GRANT REIMBUR  $0 $0 $0 $48,458

$0 $0 $0 $53,458Total Non-Departmental   42110

Non-Departmental   42120

001-42120-47093 - HOUSING INMATES               $0 $0 $0 $1,000

001-42120-47169 - Jail Based Behavioral Health $0 $0 $0 $180,000
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001-42120-47179 - COMMISSARY-SHERIFF            $0 $0 $0 $8,000

001-42120-47190 - INMATE FEES                   $0 $0 $0 $1,000

$0 $0 $0 $190,000Total Non-Departmental   42120

Non-Departmental   42135

001-42135-47121 - SEARCH AND RESCUE             $0 $0 $0 $25,700

$0 $0 $0 $25,700Total Non-Departmental   42135

Non-Departmental   46400

001-46400-47031 - FUEL SALES (AIRPORT)          $0 $0 $0 $120,000

001-46400-47033 - AIRPORT TIE DOWN              $0 $0 $0 $0

001-46400-47089 - AIRCRAFT FEES                 $0 $0 $0 $2,000

001-46400-47134 - CDOT EXCISE TX REFUND AIRPOR  $0 $0 $0 $0

001-46400-49289 - AIRPORT REFRESHMENT REIMBURS  $0 $0 $0 $0

$0 $0 $0 $122,000Total Non-Departmental   46400

Non-Departmental   47900

001-47900-49234 - BEST AND BRIGHTEST GRANT      $0 $0 $0 $20,000

$0 $0 $0 $20,000Total Non-Departmental   47900

Non-Departmental   50200

001-50200-49292 - JUDICIAL CENTER SALES TAX     $0 $0 $0 $1,200,000

$0 $0 $0 $1,200,000Total Non-Departmental   50200

SUBTOTAL REVENUES $7,503,019 $6,001,408 $7,480,453 $7,254,159

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$2,403,437 $1,719,978 $1,719,978 $1,018,802Total Non-Departmental   

TOTAL SOURCES OF FUNDS $9,906,457 $7,721,386 $9,200,431 $8,272,961
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DEPARTMENT

LAND USE AND BUILDING   40124

001-40124-51110 - SALARIES (EMP) $160,989 $189,500 $175,802 $151,269

001-40124-51161 - OASI (EMP) $9,967 $11,749 $10,900 $9,379

001-40124-51162 - MEDICARE (EMP) $2,331 $2,748 $2,549 $2,193

001-40124-51164 - INSURANCE(CCI/CO-OP) $33,518 $42,463 $39,393 $26,397

001-40124-51165 - INSURANCE (DENTAL) $1,824 $2,129 $1,975 $1,186

001-40124-51168 - INSURANCE (LIFE) $0 $159 $148 $82

001-40124-51210 - OFFICE SUPPLIES $3,782 $2,500 $1,780 $2,500

001-40124-51220 - OPERATING SUPPLIES $0 $0 $133 $0

001-40124-51306 - REF & DED $10,150 $8,500 $5,788 $6,000

001-40124-51310 - PROFESSIONAL SERVICES $24,435 $3,000 $0 $0

001-40124-51321 - TELEPHONE $965 $850 $716 $850

001-40124-51322 - POSTAGE                       $0 $0 $0 $0

001-40124-51327 - GUIDES AND CODES $762 $600 $719 $600

001-40124-51330 - TRAVEL & TRANSPORTATION $3,679 $3,900 $2,368 $3,000

001-40124-51335 - FUEL REIMBURSEMENT $2,391 $950 $1,503 $1,500

001-40124-51336 - DEPARTMENT UNIFORMS $0 $200 $0 $200

001-40124-51350 - PRINTING $0 $500 $0 $500

001-40124-51380 - REPAIRS/MAINTENANCE $814 $600 $1,178 $600

001-40124-51384 - BOARD COMPENSATION $2,163 $2,500 $2,453 $2,500

001-40124-51392 - RENTAL OF EQUIP/FIXTURES $0 $0 $0 $0

001-40124-51420 - DUES & MEETINGS $2,275 $3,000 $2,416 $3,000

001-40124-51457 - CELLULAR PHONE SERVICE $1,225 $900 $875 $900

001-40124-51670 - PROFESSIONAL SERVICES(OTHER) $0 $500 $0 $0
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001-40124-51685 - REGIONAL BLDG. AUTHORITY $0 $0 $0 $0

001-40124-51774 - CODE ENFORCEMENT $593 $350 $388 $1,000

001-40124-51777 - TRAIN DEPOT $0 $0 $0 $0

001-40124-51814 - LEASE AGREEMENT $743 $1,100 $735 $1,100

001-40124-52000 - CAPITAL OUTLAY $0 $0 $0 $0

$262,606 $278,698 $251,819 $214,756Total LAND USE AND BUILDING   40124

OTHER ADMINISTRATION   40127

001-40127-51301 - PROP & CASUALTY INS $131,580 $140,000 $160,000 $170,000

001-40127-51303 - AUDITOR $14,000 $10,000 $19,467 $10,000

001-40127-51304 - ADVERTISING AND PROMOTION $407 $0 $10,113 $65,000

001-40127-51305 - PUBLISHING $23,509 $8,000 $11,010 $8,000

001-40127-51306 - REF & DED $0 $0 $0 $0

001-40127-51308 - BANK CHARGES $2,966 $1,800 $3,282 $2,000

001-40127-51310 - PROFESSIONAL SERVICES $74,299 $0 $288,291 $80,000

001-40127-51319 - REFUNDS & ABATEMENTS $12,100 $9,929 $9,524 $4,674

001-40127-51320 - TREASURER FEE $12,083 $0 $10,506 $0

001-40127-51322 - POSTAGE $13,816 $14,000 $12,246 $4,000

001-40127-51392 - RENTAL OF EQUIP/FIXTURES $0 $0 $0 $0

001-40127-51393 - TRAINING $16,515 $0 $355 $10,000

001-40127-51401 - IRS TAX DUE $0 $0 $567 $0

001-40127-51446 - CWCP $55,464 $60,000 $70,240 $60,000

001-40127-51447 - UNEMPLOYMENT TAX $4,970 $10,000 $5,278 $10,000

001-40127-51581 - CLEARING ACCOUNT $18,947 $0 $58,607 $0

001-40127-51590 - TRES/DEED DISBURSEMENT $40,936 $26,000 $23,543 $35,000

001-40127-51592 - INSUFFICIENT FUNDS $9,965 $15,000 $108 $10,000
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001-40127-51608 - STEP AND GRADE $0 $0 $0 $0

001-40127-51645 - ATTORNEY (OTHER EXP) $1,654 $0 $0 $0

001-40127-51680 - COMPUTER/IT $0 $0 $5,540 $0

001-40127-51732 - CREDIT CARD ADJUSTMENT $0 $0 $0 $0

001-40127-51759 - PREEMPLOYMENT DRUG TESTING $2,030 $1,000 $2,645 $3,000

001-40127-51760 - PRE-EMPLOY BACKGROUND CHECK $111 $150 $133 $150

001-40127-51798 - BUILDING RENTALS $3,000 $0 $0 $0

001-40127-51814 - LEASE AGREEMENT $17,143 $0 $65,915 $50,000

001-40127-51859 - TRAINING $523 $0 $0 $0

001-40127-51911 - Market Fluctuations           $112,085 $0 $0 $0

001-40127-51913 - Employee Assistance Program   $0 $0 $4,111 $3,000

001-40127-52000 - CAPITAL OUTLAY $330,084 $0 $0 $0

$898,186 $295,879 $761,481 $524,824Total OTHER ADMINISTRATION   40127

CLERK AND RECORDER   40210

001-40210-51100 - SALARIES (OFF) $55,621 $63,443 $63,443 $63,443

001-40210-51110 - SALARIES (EMP) $190,051 $187,998 $256,342 $155,179

001-40210-51160 - OASI (OFF) $2,249 $3,933 $3,933 $3,933

001-40210-51161 - OASI (EMP) $12,970 $11,656 $8,225 $2,250

001-40210-51162 - MEDICARE (EMP) $3,033 $2,726 $920 $2,250

001-40210-51164 - INSURANCE(CCI/CO-OP) $48,563 $39,035 $39,035 $44,543

001-40210-51165 - INSURANCE (DENTAL) $2,964 $2,320 $4,823 $2,072

001-40210-51168 - INSURANCE (LIFE) $0 $199 $199 $136

001-40210-51172 - MEDICARE (OFF) $526 $920 $920 $920

001-40210-51210 - OFFICE SUPPLIES $3,288 $2,000 $3,200 $3,000

001-40210-51310 - PROFESSIONAL SERVICES $0 $600 $0 $500
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001-40210-51321 - TELEPHONE $965 $3,079 $3,079 $3,079

001-40210-51322 - POSTAGE $4,353 $5,000 $5,000 $5,000

001-40210-51330 - TRAVEL & TRANSPORTATION $786 $600 $2,000 $3,000

001-40210-51335 - FUEL REIMBURSEMENT $0 $200 $0 $250

001-40210-51380 - REPAIRS/MAINTENANCE $108 $1,000 $1,500 $1,000

001-40210-51383 - MAINTENANCE CONTRACT $17,400 $12,180 $17,000 $17,400

001-40210-51420 - DUES AND MEETINGS $957 $1,200 $1,600 $1,600

001-40210-51814 - LEASE AGREEMENT $0 $0 $0 $0

001-40210-52000 - CAPITAL OUTLAY $0 $0 $0 $0

$343,833 $338,090 $411,219 $309,557Total CLERK AND RECORDER   40210

ELECTIONS   40250

001-40250-51110 - SALARIES (EMP) $16,169 $8,000 $10,000 $12,400

001-40250-51210 - OFFICE SUPPLIES $3,238 $1,500 $3,000 $2,000

001-40250-51310 - PROFESSIONAL SERVICES $0 $0 $0 $0

001-40250-51322 - POSTAGE $213 $2,500 $2,500 $2,500

001-40250-51330 - TRAVEL & TRANSPORTATION $341 $2,000 $2,500 $2,500

001-40250-51380 - REPAIRS AND MAINTENANCE $6,510 $5,000 $5,000 $5,000

001-40250-51383 - MAINTENANCE CONTRACT $0 $0 $0 $0

001-40250-51392 - RENTAL OF EQUIP/FIXTURES $0 $2,000 $2,000 $2,000

001-40250-51615 - ELECTION EQUIPMENT $29,679 $23,179 $28,000 $30,674

001-40250-51788 - BALLOT PRINTING & SERVICES $25,749 $20,000 $20,000 $20,000

$81,899 $64,179 $73,000 $77,074Total ELECTIONS   40250

TREASURER   40300

001-40300-51100 - SALARIES (OFF) $55,621 $63,443 $55,722 $63,443

001-40300-51110 - SALARIES (EMP) $123,288 $88,074 $121,474 $100,750
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001-40300-51160 - OASI (OFF) $2,249 $3,933 $3,933 $3,933

001-40300-51161 - OASI (EMP) $9,016 $5,461 $5,461 $6,247

001-40300-51162 - MEDICARE (EMP) $2,109 $1,277 $1,277 $1,461

001-40300-51164 - INSURANCE(CCI/CO-OP) $36,125 $31,028 $31,028 $25,571

001-40300-51165 - INSURANCE (DENTAL) $2,122 $1,899 $1,899 $1,479

001-40300-51168 - INSURANCE (LIFE) $0 $120 $120 $82

001-40300-51172 - MEDICARE (OFF) $526 $920 $920 $920

001-40300-51210 - OFFICE SUPPLIES $4,895 $3,000 $3,000 $2,500

001-40300-51304 - ADVERTISING AND PROMOTION $0 $0 $100 $0

001-40300-51321 - TELEPHONE $965 $1,500 $1,500 $1,500

001-40300-51322 - POSTAGE $16,426 $10,600 $11,222 $12,000

001-40300-51330 - TRAVEL & TRANSPORTATION $2,666 $3,000 $3,000 $2,500

001-40300-51335 - FUEL REIMBURSEMENT $172 $250 $250 $700

001-40300-51350 - PRINTING $1,776 $3,000 $3,000 $3,000

001-40300-51383 - MAINTENANCE CONTRACT $309 $350 $350 $420

001-40300-51392 - RENTAL OF EQUIP/FIXTURES $0 $0 $0 $0

001-40300-51420 - DUES & MEETINGS $750 $1,370 $1,400 $1,800

001-40300-51589 - CASH/SHORT $0 $30 $30 $30

001-40300-51814 - LEASE AGREEMENT $32,714 $35,756 $35,756 $39,000

001-40300-52000 - CAPITAL OUTLAY $0 $0 $0 $0

$291,728 $255,011 $281,441 $267,336Total TREASURER   40300

PUBLIC TRUSTEE   40350

001-40350-51110 - SALARIES (EMP) $3,000 $0 $2,667 $0

001-40350-51115 - SALARIES(PUBLIC TRUSTEE) $0 $12,500 $12,500 $12,500

001-40350-51160 - OASI (OFF) $0 $0 $0 $0
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001-40350-51163 - OASI (PUBLIC TRUSTEE) $248 $775 $775 $775

001-40350-51164 - INSURANCE(HEA/RML) $578 $738 $738 $480

001-40350-51165 - INSURANCE (DENTAL) $29 $51 $51 $33

001-40350-51168 - INSURANCE (LIFE) $0 $0 $0 $0

001-40350-51172 - MEDICARE (OFF) $0 $0 $0 $0

001-40350-51173 - MEDICARE (PUBLIC TRUSTEE) $4,058 $181 $181 $181

$7,912 $14,245 $16,912 $13,970Total PUBLIC TRUSTEE   40350

ASSESSOR   40400

001-40400-51100 - SALARIES (OFF) $55,621 $63,443 $58,388 $63,443

001-40400-51110 - SALARIES (EMP) $146,484 $156,663 $156,075 $125,057

001-40400-51160 - OASI (OFF) $2,249 $3,933 $0 $3,933

001-40400-51161 - OASI (EMP) $10,267 $9,713 $12,885 $7,754

001-40400-51162 - MEDICARE (EMP) $2,401 $2,272 $3,014 $1,813

001-40400-51164 - INSURANCE(CCI/CO-OP) $46,168 $50,470 $55,620 $32,996

001-40400-51165 - INSURANCE (DENTAL) $2,451 $2,509 $2,424 $1,524

001-40400-51168 - INSURANCE (LIFE) $0 $199 $0 $95

001-40400-51172 - MEDICARE (OFF) $526 $920 $0 $920

001-40400-51210 - OFFICE SUPPLIES $2,488 $3,000 $2,237 $4,000

001-40400-51304 - ADVERTISING AND PROMOTION $0 $0 $0 $0

001-40400-51310 - PROFESSIONAL SERVICES $25,200 $30,000 $25,200 $30,000

001-40400-51312 - CERTIFICATION FEES $0 $500 $120 $828

001-40400-51321 - TELEPHONE $1,929 $2,071 $1,815 $2,071

001-40400-51322 - POSTAGE $2,750 $6,600 $8,267 $2,700

001-40400-51330 - TRAVEL & TRANSPORTATION $1,897 $3,000 $624 $3,000

001-40400-51335 - FUEL REIMBURSEMENT $918 $1,100 $1,054 $1,500
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001-40400-51350 - PRINTING $2,394 $2,400 $3,977 $4,000

001-40400-51380 - REPAIRS/MAINTENANCE $425 $1,200 $1,147 $1,500

001-40400-51383 - MAINTENANCE CONTRACT $366 $372 $370 $412

001-40400-51392 - RENTAL OF EQUIP/FIXTURES $0 $0 $0 $0

001-40400-51420 - DUES AND MEETINGS $1,895 $3,200 $3,076 $4,000

001-40400-51814 - LEASE AGREEMENT $34,947 $37,358 $29,528 $37,358

001-40400-52000 - CAPITAL OUTLAY $10,200 $0 $13,600 $10,200

$351,576 $380,924 $379,421 $339,105Total ASSESSOR   40400

PUBLIC WORKS   40600

001-40600-51110 - SALARIES (EMP) $229,035 $198,066 $169,558 $184,880

001-40600-51161 - OASI (EMP) $14,185 $12,280 $12,500 $11,463

001-40600-51162 - MEDICARE (EMP) $3,317 $2,872 $5,000 $2,681

001-40600-51164 - INSURANCE(CCI/CO-OP) $56,064 $41,463 $50,000 $34,172

001-40600-51165 - INSURANCE (DENTAL) $3,046 $2,012 $2,500 $1,657

001-40600-51168 - INSURANCE (LIFE) $0 $159 $50 $82

001-40600-51220 - OPERATING SUPPLIES $3,825 $7,000 $7,000 $7,000

001-40600-51310 - PROFESSIONAL SERVICES $16,278 $12,000 $12,000 $12,000

001-40600-51311 - SEWER/WATER/TRASH $4,686 $5,000 $7,500 $7,500

001-40600-51321 - TELEPHONE C/CENTER (W) $169 $0 $0 $0

001-40600-51323 - TELEPHONE G.C CNTR $308 $700 $1,000 $1,000

001-40600-51330 - TRAVEL & TRANSPORTATION $0 $0 $21 $0

001-40600-51335 - FUEL REIMBURSEMENT $6,362 $2,000 $6,200 $6,500

001-40600-51342 - CONTRACT PAY/NO BENEFITS $0 $0 $0 $0

001-40600-51370 - UTILITIES $73,466 $76,000 $76,000 $76,000

001-40600-51380 - REPAIRS/MAINTENANCE $21,987 $15,000 $20,000 $15,000
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001-40600-51381 - REPAIRS/REMODELING $4,018 $0 $1,500 $1,500

001-40600-51382 - EQUIPMENT & FIXTURES $3,175 $1,500 $2,000 $2,000

001-40600-51457 - CELLULAR SERVICE $2,617 $2,900 $2,700 $2,900

001-40600-51627 - FIESTA PARK/CONCESSIONS $0 $0 $0 $0

001-40600-51773 - CSWD (UTILITY) $5,023 $6,000 $6,000 $6,000

001-40600-51815 - EQUIPMENT REPAIRS $783 $2,000 $2,000 $2,000

001-40600-51816 - WASHINGTON SCHOOL $0 $0 $0 $0

001-40600-51817 - MINING MUSEUM $12 $500 $500 $500

001-40600-51853 - UTILITIES JUDICIAL $0 $0 $0 $0

001-40600-51854 - JUDICIAL TELEPHONE $0 $0 $0 $0

$448,357 $387,452 $384,029 $374,835Total PUBLIC WORKS   40600

DISTRICT ATTORNEY   41510

001-41510-51324 - D.A. PAYMENTS $360,000 $415,320 $415,320 $650,400

001-41510-51325 - D. A. SUPPLEMENTS $0 $0 $162,040 $0

001-41510-51370 - UTILITIES $3,998 $5,000 $4,403 $5,000

$363,998 $420,320 $581,763 $655,400Total DISTRICT ATTORNEY   41510

SHERIFF   42110

001-42110-51100 - SALARIES (OFF) $53,470 $85,016 $65,280 $85,016

001-42110-51110 - SALARIES (EMP) $577,897 $865,639 $1,265,092 $702,754

001-42110-51160 - OASI (OFF) $2,260 $5,271 $0 $5,271

001-42110-51161 - OASI (EMP) $38,297 $53,659 $80,451 $43,571

001-42110-51162 - MEDICARE (EMP) $8,179 $12,377 $18,815 $10,190

001-42110-51164 - INSURANCE(CCI/CO-OP) $103,379 $172,008 $171,969 $174,513

001-42110-51165 - INSURANCE (DENTAL) $22,475 $9,911 $8,467 $8,466

001-42110-51168 - INSURANCE (LIFE) $0 $14 $0 $403
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001-42110-51172 - MEDICARE (OFF) $529 $1,233 $0 $1,233

001-42110-51210 - OFFICE SUPPLIES $1,313 $3,000 $1,918 $0

001-42110-51220 - OPERATING SUPPLIES $2,311 $1,500 $2,749 $5,000

001-42110-51310 - PROFESSIONAL SERVICES $4,225 $1,000 $5,000 $2,100

001-42110-51312 - CERTIFICATION FEES $10 $60 $0 $60

001-42110-51321 - TELEPHONE $4,690 $3,325 $3,949 $4,100

001-42110-51327 - GUIDES AND CODES $866 $350 $2,320 $1,500

001-42110-51330 - TRAVEL & MEALS $723 $1,500 $1,416 $3,500

001-42110-51335 - FLEET FUEL $39,535 $20,000 $53,000 $40,000

001-42110-51336 - DEPT UNIFORMS/DUTY GEAR $1,497 $1,800 $7,025 $20,000

001-42110-51342 - CONTRACT PAY/JUDICAL SEC $0 $0 $300 $600

001-42110-51380 - REPAIRS/MAINTENANCE $19,172 $15,000 $75,770 $40,000

001-42110-51382 - REP. EQUIP/FIXTURES $30 $200 $380 $500

001-42110-51393 - TRAINING $11,549 $15,000 $14,016 $15,000

001-42110-51420 - DUES AND MEETINGS $3,593 $4,000 $5,892 $6,000

001-42110-51440 - FIRE FIGHTING/MEMBERSHIP DUES $3,435 $4,000 $4,000 $4,000

001-42110-51457 - CELLULAR/DATA SERVICES $7,986 $5,100 $7,121 $7,500

001-42110-51498 - SEARCH & RESCUE $6,904 $2,000 $891 $0

001-42110-51500 - EQUIPMENT/TASERS $11,078 $3,000 $18,606 $17,000

001-42110-51551 - VEHICLE $1,130 $0 $18,884 $0

001-42110-51711 - PRINCIPAL ON LEASE PURCHASE $22,613 $0 $17,000 $0

001-42110-51712 - INTEREST ON LEASE PURCHASE $0 $0 $0 $0

001-42110-51770 - HOMELESS TRANSIENT FUNDS $919 $1,500 $500 $2,000

001-42110-51774 - CODE ENFORCEMENT $0 $0 $0 $0

001-42110-51804 - GBMJ (UNSPENT FUNDS) $0 $0 $0 $0
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001-42110-51865 - SHERIFF/DETENTION GRANTS $139,303 $100,000 $0 $0

001-42110-51923 - SHERIFF- CBI                  $0 $0 $0 $0

001-42110-52000 - CAPITAL OUTLAY $0 $0 $15,059 $0

$1,089,368 $1,387,462 $1,865,870 $1,200,276Total SHERIFF   42110

SHERIFF(CITY OF WALSENBURG)   42115

001-42115-51100 - SALARIES (OFF) $17,823 $0 $2,160 $0

001-42115-51110 - SALARIES (EMP) $606,878 $0 $22,591 $0

001-42115-51160 - OASI (OFF) $753 $0 $0 $0

001-42115-51161 - OASI (EMP) $37,943 $0 $1,476 $0

001-42115-51162 - MEDICARE (EMP) $8,874 $0 $345 $0

001-42115-51164 - INSURANCE(HEA/RML) $103,648 $0 $19,935 $0

001-42115-51165 - INSURANCE (DENTAL) $22,383 $0 $1,276 $0

001-42115-51172 - MEDICARE (OFF) $176 $0 $0 $0

001-42115-51210 - OFFICE SUPPLIES $1,020 $0 $0 $0

001-42115-51220 - OPERATING SUPPLIES $1,694 $0 $0 $0

001-42115-51310 - PROFESSIONAL SERVICES $3,177 $0 $196 $0

001-42115-51312 - CERTIFICATION FEES $0 $0 $0 $0

001-42115-51321 - TELEPHONE $0 $0 $0 $0

001-42115-51327 - GUIDES AND CODES $384 $0 $0 $0

001-42115-51330 - TRAVEL & TRANSPORTATION $702 $0 $99 $0

001-42115-51335 - FUEL REIMBURSEMENT $48,853 $0 $0 $0

001-42115-51336 - DEPARTMENT UNIFORMS $2,846 $0 $0 $0

001-42115-51380 - REPAIRS/MAINTENANCE $30,316 $0 $0 $0

001-42115-51382 - EQUIPMENT & FIXTURES $105 $0 $0 $0

001-42115-51393 - TRAINING $10,304 $0 $0 $0
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001-42115-51420 - DUES & MEETINGS $125 $0 $0 $0

001-42115-51457 - CELLULAR SERVICE $0 $0 $0 $0

001-42115-51500 - EQUIPMENT $17,619 $0 $0 $0

001-42115-51551 - VEHICLE $1,599 $0 $0 $0

001-42115-51711 - PRINCIPAL ON LEASE PURCHASE $22,613 $0 $0 $0

001-42115-51712 - INTEREST ON LEASE PURCHASE $0 $0 $0 $0

001-42115-52000 - CAPITAL OUTLAY $2,431 $0 $1,761 $0

$942,266 $0 $49,839 $0Total SHERIFF(CITY OF WALSENBURG)   42115

JAIL   42120

001-42120-51110 - SALARIES (EMP) $327,423 $385,410 $411,251 $276,051

001-42120-51161 - OASI (EMP) $20,296 $23,895 $25,275 $17,115

001-42120-51162 - MEDICARE (EMP) $4,746 $5,588 $5,911 $4,003

001-42120-51164 - INSURANCE(CCI/CO-OP) $36,681 $79,922 $37,317 $62,570

001-42120-51165 - INSURANCE (DENTAL) $2,373 $5,093 $1,839 $3,316

001-42120-51168 - INSURANCE (LIFE) $0 $362 $0 $195

001-42120-51210 - OFFICE SUPPLIES $1,021 $1,750 $848 $0

001-42120-51220 - OPERATING SUPPLIES $11,884 $15,000 $18,400 $20,000

001-42120-51310 - PROFESSIONAL SERVICES $109,171 $35,000 $86,034 $15,000

001-42120-51311 - SEWER/WATER/TRASH $1,686 $1,680 $3,853 $4,200

001-42120-51313 - MEALS $70,101 $75,000 $80,942 $90,000

001-42120-51321 - TELEPHONE $2,835 $1,500 $4,380 $4,500

001-42120-51336 - DEPARTMENT UNIFORMS/EQUIP $1,555 $2,000 $2,000 $11,000

001-42120-51363 - PRISONER HOUSING OTHER AGENCY $57,363 $40,000 $40,000 $30,000

001-42120-51370 - UTILITIES $43,706 $45,000 $47,423 $45,000

001-42120-51380 - JAIL REPAIRS $16,545 $15,000 $30,695 $15,000
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001-42120-51381 - REPAIRS/REMODELING $1,555 $2,000 $1,000 $0

001-42120-51393 - TRAINING $678 $1,000 $500 $1,500

001-42120-51500 - EQUIPMENT $4,607 $5,000 $11,344 $0

001-42120-51597 - INTERNET SERVICE $1,264 $1,410 $1,371 $1,600

001-42120-51602 - COMMISSARY $12,877 $9,000 $28,798 $20,000

001-42120-51814 - LEASE AGREEMENT $3,155 $2,500 $3,534 $0

001-42120-51932 - INMATE TRANSPORTS             $0 $0 $0 $30,000

001-42120-51933 - JAIL BEHAVIORAL HEALTH/MAT    $0 $0 $179,000 $180,000

001-42120-51934 - INMATE MEDICATIONS            $0 $0 $0 $15,000

001-42120-51935 - MEDICAL SERVICES              $0 $0 $0 $20,000

001-42120-52000 - CAPITAL OUTLAY $0 $0 $5,540 $0

$731,521 $753,111 $1,027,254 $866,051Total JAIL   42120

CORONER   42130

001-42130-51100 - SALARIES (OFF) $25,808 $28,211 $27,488 $28,211

001-42130-51160 - OASI (OFF) $1,593 $1,749 $1,557 $1,749

001-42130-51162 - MEDICARE (EMP)                $0 $0 $0 $0

001-42130-51164 - INSURANCE(HEA/RML) $17,615 $18,442 $16,514 $15,200

001-42130-51165 - INSURANCE (DENTAL) $1,035 $1,027 $864 $769

001-42130-51168 - INSURANCE (LIFE)              $0 $0 $0 $20

001-42130-51172 - MEDICARE (OFF) $372 $409 $364 $409

001-42130-51210 - OFFICE SUPPLIES $0 $800 $800 $800

001-42130-51220 - OPERATING SUPPLIES $1,225 $1,500 $1,500 $1,500

001-42130-51310 - PROFESSIONAL SERVICES $0 $1,000 $1,000 $1,200

001-42130-51315 - AUTOPSIES $27,000 $21,000 $33,000 $30,000

001-42130-51321 - TELEPHONE $926 $731 $840 $840
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001-42130-51322 - POSTAGE $28 $100 $100 $100

001-42130-51330 - TRAVEL & TRANSPORTATION $2,779 $1,800 $2,858 $3,000

001-42130-51335 - FUEL REIMBURSEMENT            $0 $0 $0 $3,360

001-42130-51350 - PRINTING $132 $350 $350 $350

001-42130-51380 - REPAIRS/MAINTENANCE           $0 $0 $0 $2,800

001-42130-51420 - DUES & MEETINGS $2,208 $3,000 $3,000 $3,200

001-42130-51441 - INVESTIGATION $6,555 $5,000 $8,160 $12,000

001-42130-51457 - CELLULAR SERVICE $912 $600 $900 $900

001-42130-51488 - DECEASED TRANSPORT $3,750 $5,000 $5,000 $5,800

001-42130-51544 - BURIAL $0 $1,000 $1,000 $1,000

001-42130-52000 - CAPITAL OUTLAY $0 $0 $0 $0

$91,938 $91,719 $105,295 $113,209Total CORONER   42130

SEARCH AND RESCUE   42135

001-42135-51210 - OFFICE SUPPLIES               $0 $0 $0 $3,000

001-42135-51309 - COMMUNICATIONS/PAGE OUT $0 $0 $0 $400

001-42135-51342 - VOLUNTEER STIPENDS $0 $0 $0 $20,000

001-42135-51420 - DUES (S&R MEMBERSHIP) $0 $0 $0 $200

001-42135-51931 - MAPPING $0 $0 $0 $300

001-42135-51935 - MEDICAL ADVISOR $0 $0 $0 $1,800

$0 $0 $0 $25,700Total SEARCH AND RESCUE   42135

LAW ENFORCEMENT ASSISTANCE   42140

001-42140-51426 - INTOXILYZER $0 $500 $0 $500

$0 $500 $0 $500Total LAW ENFORCEMENT ASSISTANCE   42140

HEALTH DEPARTMENT   44110

001-44110-51316 - HEALTH PAYMENTS $152,218 $210,000 $140,388 $225,000

Page 19 of 2510/7/2023 5:40:08 PMcyoungOperator:Report ID: BPLT07d4
55

Item 5c.



ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

$152,218 $210,000 $140,388 $225,000Total HEALTH DEPARTMENT   44110

TRANSFER TO OTHER FUNDS   45200

001-45200-51617 - TRANSFER TO SPECIAL PROJ FUND $0 $0 $0 $0

001-45200-52100 - TABOR RESERVE                 $0 $0 $0 $300,000

$0 $0 $0 $300,000Total TRANSFER TO OTHER FUNDS   45200

CSU COOPERATIVE EXTENSION   46100

001-46100-51110 - SALARIES (EMP) $21,390 $0 $0 $0

001-46100-51161 - OASI (EMP) $1,326 $0 $0 $0

001-46100-51162 - MEDICARE (EMP) $310 $0 $0 $0

001-46100-51210 - OFFICE SUPPLIES $551 $0 $0 $0

001-46100-51321 - TELEPHONE $894 $0 $853 $0

001-46100-51330 - TRAVEL & TRANSPORTATION $2,403 $0 $1,148 $0

001-46100-51335 - FUEL REIMBURSEMENT $0 $0 $0 $0

001-46100-51342 - CONTRACT PAY/NO BENEFITS $14,700 $0 $5,000 $0

001-46100-51380 - REPAIRS/MAINTENANCE $0 $0 $0 $0

001-46100-51392 - RENTAL OF EQUIP/FIXTURES $36 $0 $0 $0

001-46100-51457 - CELLULAR SERVICE $0 $0 $0 $0

001-46100-52000 - CAPITAL OUTLAY $321 $0 $0 $0

$41,932 $0 $7,001 $0Total CSU COOPERATIVE EXTENSION   46100

AIRPORT   46400

001-46400-51110 - SALARIES (EMP) $0 $0 $0 $0

001-46400-51161 - OASI (EMP) $0 $0 $0 $0

001-46400-51162 - MEDICARE (EMP) $0 $0 $0 $0

001-46400-51220 - OPERATING SUPPLIES $271 $800 $800 $800

001-46400-51301 - PROPERTY & CASUALTY INS. $3,700 $4,000 $4,000 $4,000
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001-46400-51310 - PROFESSIONAL SERVICES $2,714 $0 $8 $500

001-46400-51311 - SEWER/WATER/TRASH $820 $340 $700 $800

001-46400-51321 - TELEPHONE $885 $900 $900 $900

001-46400-51330 - TRAVEL & TRANSPORTATION $0 $0 $0 $0

001-46400-51333 - AVIATION FUEL $97,872 $100,000 $75,000 $100,000

001-46400-51342 - CONTRACT PAY/NO BENEFITS $0 $0 $0 $0

001-46400-51370 - UTILITIES $4,505 $5,000 $5,500 $5,500

001-46400-51380 - REPAIRS/MAINTENANCE $14,977 $0 $0 $5,000

001-46400-51381 - REPAIRS/REMODELING $464 $1,000 $500 $750

001-46400-51382 - EQUIPMENT & FIXTURES $0 $0 $0 $0

001-46400-51383 - MAINTENANCE CONTRACT $5,620 $14,618 $14,000 $14,000

001-46400-51457 - CELLULAR SERVICE $417 $370 $450 $450

001-46400-51742 - CREDIT CARD FEES $185 $240 $100 $200

001-46400-51815 - EQUIPMENT REPAIRS $0 $0 $1,505 $1,500

001-46400-51836 - CARES AIRPORT GRANT $0 $0 $0 $0

001-46400-51866 - FAA/ARPA AIRPORT GRANT $1,383 $0 $12,086 $0

001-46400-51883 - ACRGP AIRPORT GRANT $1,537 $0 $0 $0

001-46400-52000 - CAPITAL OUTLAY $0 $0 $0 $0

$135,350 $127,268 $115,549 $134,400Total AIRPORT   46400

VETERANS   46700

001-46700-51110 - SALARIES (EMP) $15,910 $16,289 $15,871 $12,622

001-46700-51161 - OASI (EMP) $987 $1,010 $984 $783

001-46700-51162 - MEDICARE (EMP) $231 $236 $230 $183

001-46700-51210 - OFFICE SUPPLIES $80 $100 $0 $120

001-46700-51330 - TRAVEL & TRANSPORTATION $244 $975 $64 $500
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001-46700-51420 - DUES & MEETINGS $0 $305 $0 $200

001-46700-51457 - CELLULAR PHONE SERVICE $548 $634 $487 $0

001-46700-51601 - VETERANS TRANSPORTATION $0 $400 $0 $400

$17,999 $19,949 $17,636 $14,808Total VETERANS   46700

ADMINISTRATION   47900

001-47900-51100 - SALARIES (OFF) $164,400 $184,751 $134,106 $184,751

001-47900-51110 - SALARIES (EMP) $359,819 $303,640 $320,842 $243,850

001-47900-51160 - OASI (OFF) $6,950 $11,455 $0 $11,455

001-47900-51161 - OASI (EMP) $25,527 $18,826 $27,554 $15,119

001-47900-51162 - MEDICARE (EMP) $5,970 $4,403 $6,444 $3,536

001-47900-51164 - INSURANCE(CCI/CO-OP) $78,450 $91,933 $78,412 $60,569

001-47900-51165 - INSURANCE (DENTAL) $5,028 $5,016 $4,974 $3,138

001-47900-51168 - INSURANCE (LIFE) $0 $308 $0 $177

001-47900-51172 - MEDICARE (OFF) $1,626 $2,679 $0 $2,679

001-47900-51210 - OFFICE SUPPLIES $17,309 $2,000 $15,477 $5,000

001-47900-51310 - PROFESSIONAL SERVICES $26,155 $0 $21,561 $0

001-47900-51321 - TELEPHONE $11,411 $7,000 $10,758 $10,000

001-47900-51330 - TRAVEL & TRANSPORTATION $10,502 $8,000 $6,235 $8,000

001-47900-51335 - FUEL REIMBURSEMENT $576 $750 $502 $850

001-47900-51339 - DUES & MEETINGS $7,498 $5,000 $18,490 $15,000

001-47900-51350 - PRINTING $278 $500 $0 $500

001-47900-51380 - REPAIRS/MAINTENANCE $745 $200 $141 $200

001-47900-51392 - RENTAL OF EQUIP/FIXTURES $0 $0 $0 $0

001-47900-51393 - TRAINING $0 $0 $0 $0

001-47900-51420 - DUES & MEETINGS/CCI $12,000 $12,000 $17,634 $15,000
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

001-47900-51457 - CELLULAR PHONE SERVICE $728 $780 $541 $780

001-47900-51618 - CONTINGENCY $24,151 $0 $26,414 $10,000

001-47900-51645 - ATTORNEY (OTHER EXP) $0 $0 $18,569 $0

001-47900-51680 - COMPUTER/IT $953 $0 $154 $2,000

001-47900-51814 - LEASE AGREEMENT $20,169 $16,250 $9,449 $16,250

001-47900-51834 - NFPA ASIP TRAINING CLASS $0 $0 $0 $0

001-47900-52000 - CAPITAL OUTLAY $198,781 $0 $0 $0

$979,026 $675,489 $718,255 $608,853Total ADMINISTRATION   47900

IT/GIS DEPARTMENT   49500

001-49500-51110 - SALARIES (EMP) $113,212 $108,753 $160,653 $135,625

001-49500-51161 - OASI (EMP) $7,016 $6,743 $9,553 $8,409

001-49500-51162 - MEDICARE (EMP) $1,641 $1,577 $2,234 $1,967

001-49500-51164 - INSURANCE(CCI/CO-OP) $18,831 $16,014 $32,384 $28,398

001-49500-51165 - INSURANCE (DENTAL) $1,016 $841 $1,361 $1,362

001-49500-51168 - INSURANCE (LIFE)              $0 $0 $0 $61

001-49500-51210 - OFFICE SUPPLIES $1,120 $250 $500 $500

001-49500-51457 - CELLULAR SERVICE $1,280 $960 $650 $650

001-49500-51465 - COMPUTER REPLACEMENT $0 $0 $0 $0

001-49500-51680 - COMPUTER/IT $9,016 $7,500 $9,000 $7,500

001-49500-52000 - CAPITAL OUTLAY $17,896 $0 $0 $0

$171,028 $142,637 $216,336 $184,472Total IT/GIS DEPARTMENT   49500

JUDICIAL CENTER   50200

001-50200-51310 - PROFESSIONAL SERVICES         $0 $0 $36,000 $36,000

001-50200-51665 - COURT SECURITY GRANT $0 $0 $0 $0

001-50200-51712 - INTEREST ON LEASE PURCHASE $0 $0 $0 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

001-50200-51819 - LEASE PAYMENT $0 $0 $0 $0

001-50200-51820 - JUDICIAL CENTER MAINTENANCE $15,258 $25,000 $25,000 $0

001-50200-51840 - PRINCIPAL ON DEBT SERVICE $250,000 $264,000 $264,000 $280,000

001-50200-51841 - INTEREST ON DEBT SERVICE $329,600 $319,600 $319,600 $309,000

001-50200-51845 - BOND TRUSTEE FEE (NJC) $500 $0 $667 $500

001-50200-51847 - JUDICIAL CENTER SUPPLIES $530 $0 $103 $600

001-50200-51853 - UTILITIES JUDICIAL $32,964 $35,000 $35,000 $35,000

001-50200-51854 - TELEPHONE JUDICIAL $5,468 $0 $5,180 $6,000

001-50200-52000 - CAPITAL OUTLAY                $2,599 $0 $0 $72,000

$636,919 $643,600 $685,550 $739,100Total JUDICIAL CENTER   50200

ECONOMIC DEVELOPMENT   50500

001-50500-51110 - SALARIES (EMP) $58,000 $61,500 $61,500 $49,092

001-50500-51161 - OASI (EMP) $3,595 $3,813 $3,814 $3,044

001-50500-51162 - MEDICARE (EMP) $841 $892 $1,850 $712

001-50500-51164 - INSURANCE(HEA/RML) $7,050 $8,007 $8,007 $6,599

001-50500-51165 - INSURANCE (DENTAL) $341 $381 $381 $296

001-50500-51168 - INSURANCE (LIFE) $0 $40 $40 $13

001-50500-51210 - OFFICE SUPPLIES $375 $500 $500 $500

001-50500-51310 - PROFESSIONAL SERVICES $0 $0 $10,000 $0

001-50500-51330 - TRAVEL & TRANSPORTATION $1,808 $3,000 $5,000 $2,500

001-50500-51339 - DUES & MEETINGS $447 $0 $0 $0

001-50500-51457 - CELLULAR SERVICE $440 $480 $480 $480

$72,897 $78,612 $91,572 $63,237Total ECONOMIC DEVELOPMENT   50500

SUBTOTAL EXPENDITURES $8,112,560 $6,565,146 $8,181,629 $7,252,462
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

ENDING UNRESTRICTED CASH $1,793,896 $1,156,241 $1,018,802 $1,020,499

TOTAL USES OF FUNDS $9,906,457 $7,721,386 $9,200,431 $8,272,961

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$1,020,499

$7,252,462

14.07%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

ROAD & BRIDGE FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

002-00000-45000 - PROPERTY TAX $12,563 $12,859 $16,445 $16,765

002-00000-46001 - DEL/PERS B TAX APP $26 $65 $1,221 $250

002-00000-46003 - BACK TAX INT. APP. $8 $5 $521 $100

002-00000-46004 - CURRENT INT. APP. $54 $22 $24 $55

002-00000-46006 - SPEC. OWNERSHIP A $587 $610 $553 $600

002-00000-46007 - SPEC. OWNERSHIP B $936 $860 $702 $850

002-00000-47025 - PROPERTY AND CASUALTY REFUND $0 $0 $0 $0

002-00000-47030 - OTHER REFUNDS $43,375 $0 $75,000 $0

002-00000-47037 - HOUSING AUTHORITY $31 $32 $0 $25

002-00000-47038 - SALE OF ASSETS $0 $80,000 $30,000 $0

002-00000-47047 - TRANSFER:FROM PILT FUND $400,000 $450,000 $400,000 $200,000

002-00000-47050 - LAND ACT $0 $0 $0 $0

002-00000-47060 - TAYLOR GRAZING $1,691 $600 $1,800 $1,800

002-00000-47070 - GAS REIMBURSEMENTS $66,769 $120,000 $75,000 $100,000

002-00000-47072 - R & B PERMITS $7,400 $5,000 $8,000 $8,000

002-00000-47090 - MOTOR VEHICLE LIC. $20,994 $19,750 $25,000 $25,000

002-00000-47100 - HIGHWAY USERS TAX $1,893,917 $1,786,303 $1,700,000 $1,883,987

002-00000-47166 - VEHICLE SERVICE $25,654 $45,000 $36,000 $40,000
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

002-00000-48000 - INTEREST EARNED               $0 $0 $0 $0

002-00000-49000 - OTHER FINANCING SOURCES $0 $0 $0 $0

002-00000-49081 - SRS PAYMENT $25,675 $15,000 $26,037 $25,000

002-00000-49093 - TRAN/FROM GARDNER PID $0 $0 $0 $0

002-00000-49205 - CURRENT TAX COUNTY R&B/WLSBG $1,209 $1,266 $1,602 $1,316

002-00000-49206 - CURRENT TAX CO R&B/LAVETA $463 $456 $581 $523

002-00000-49207 - DEL TAX CO R&B/WALSENBURG $2 $10 $10 $10

002-00000-49208 - DEL TAX CO R&B/LAVETA $7 $0 $11 $10

002-00000-49213 - NO TILL DRILL/DEPOSIT $0 $0 $0 $0

002-00000-49229 - MAG/CHOLRIDE REIMBURSEMENT $52,997 $0 $45,005 $45,000

002-00000-49237 - CATTLE GUARD SALES $3,500 $100 $0 $100

002-00000-49257 - WEED SPRAY LAND BOARD $0 $10,000 $0 $0

002-00000-49278 - 2018/19 CDA NOXIOUS WEED GRA $0 $0 $0 $0

002-00000-49281 - 2019 POST NAT DISASTER NWG $0 $0 $0 $0

002-00000-49293 - CDA NOXIOUS WEED GRANT $18,337 $18,337 $0 $18,337

002-00000-49294 - BLM NOXIOUS WEED GRANT $0 $0 $0 $0

002-00000-49305 - IGA NOXIOUS WEED (CUSTER) $0 $7,053 $7,053 $0

002-00000-49310 - BENNETT ROAD/COST SHARE $10,000 $0 $0 $0

002-00000-49320 - 2023 CDA NOXIOUS WEED GRANT   $0 $0 $12,500 $12,500

002-00000-49331 - 2021 COST SHARE PRGRM NOX WD $0 $0 $0 $0

002-00000-49347 - UPPER HUER CONS DIST CONTRIBUT $10,000 $0 $0 $0

$2,596,195 $2,573,327 $2,463,065 $2,380,227Total Non-Departmental   00000

SUBTOTAL REVENUES $2,596,195 $2,573,327 $2,463,065 $2,380,227

BEGINNING UNRESTRICTED CASH

Non-Departmental   
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

$548,490 $541,935 $541,935 $611,057Total Non-Departmental   

TOTAL SOURCES OF FUNDS $3,144,685 $3,115,262 $3,004,999 $2,991,284

DEPARTMENT

R/B APPORTIONMENTS TO MUNIC.   43000

002-43000-51516 - MUNICIPAL APPORTIONS $1,678 $1,721 $2,083 $1,838

$1,678 $1,721 $2,083 $1,838Total R/B APPORTIONMENTS TO MUNIC.   43000

R/B MAINTENANCE OF CONDITION   43040

002-43040-51392 - RENTAL OF EQUIP/FIXTURES $224 $1,000 $500 $1,000

002-43040-51501 - GRAVEL/SAND/SALT $22,409 $27,000 $48,000 $27,000

002-43040-51502 - ROAD OIL & ASPHALT $4,489 $4,000 $7,800 $8,000

002-43040-51503 - CULVERTS AND LUMBER $25,248 $40,000 $25,000 $30,000

002-43040-51504 - GAS, FUEL AND OIL $359,494 $300,000 $275,000 $300,000

002-43040-51505 - TIRES AND TUBES $46,551 $70,000 $60,000 $70,000

002-43040-51506 - PARTS $110,786 $127,913 $140,000 $135,000

002-43040-51507 - CONTRACTED REPAIRS $49,898 $141,199 $30,000 $90,000

002-43040-51508 - GRADER BLADES $14,814 $20,000 $19,623 $24,000

002-43040-51509 - EASEMENTS $2,000 $2,000 $2,000 $2,000

002-43040-51532 - MAGNESIUM CHLORIDE MGCL2 $128,824 $100,000 $138,000 $100,000

002-43040-51561 - LIVESTOCK FENCE $254 $1,000 $250 $550

002-43040-51583 - WEED CONTROL (R & B) $0 $0 $0 $0

002-43040-51628 - WEED CONTROL (HPP) $0 $0 $0 $0

002-43040-51652 - CATTLE GUARDS $3,174 $21,165 $7,000 $15,000

002-43040-51659 - CHAINS $0 $6,000 $6,000 $6,500

002-43040-51693 - EQUIP/MAINTENANCE PROGRAM $2,403 $3,000 $2,775 $3,000

Page 3 of 610/7/2023 5:40:43 PMcyoungOperator:Report ID: BPLT07d4
64

Item 5c.



ACTUAL

UNAUDITED

2022

BUDGET

AMENDED
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ACTUAL
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2023

BUDGET

PROPOSED

2024

PROJECTED

2023

002-43040-51711 - PRINCIPAL ON LEASE PURCHASE $87,001 $0 $0 $0

002-43040-51712 - INTEREST ON LEASE PURCHASE $10,002 $0 $0 $0

002-43040-51833 - CAPITAL RESERVE $0 $0 $0 $0

002-43040-51885 - VEHICLE TRACKING $7,596 $1,266 $7,600 $7,600

002-43040-52000 - CAPITAL OUTLAY $0 $0 $0 $0

$875,166 $865,544 $769,548 $819,650Total R/B MAINTENANCE OF CONDITION   43040

R/B ADMINISTRATION   43080

002-43080-51110 - SALARIES (EMP) $924,677 $980,247 $897,392 $956,784

002-43080-51161 - OASI (EMP) $57,259 $60,775 $48,000 $58,053

002-43080-51162 - MEDICARE (EMP) $13,390 $14,214 $12,130 $13,577

002-43080-51164 - INSURANCE(CCI/CO-OP) $263,687 $296,096 $287,392 $321,473

002-43080-51165 - INSURANCE (DENTAL) $14,792 $15,346 $14,568 $15,823

002-43080-51168 - INSURANCE (LIFE) $0 $837 $0 $528

002-43080-51220 - OPERATING SUPPLIES $29,993 $15,000 $17,000 $18,000

002-43080-51301 - PROP & CASUALTY INSURANCE $78,442 $120,000 $128,826 $140,000

002-43080-51303 - AUDITOR $0 $5,000 $0 $5,000

002-43080-51309 - COMMUNICATIONS $0 $3,000 $600 $4,000

002-43080-51310 - PROFESSIONAL SERVICES $8,002 $11,800 $2,886 $10,000

002-43080-51311 - SEWER/WATER/TRASH $3,160 $3,900 $3,800 $3,900

002-43080-51320 - TREASURER FEE $19,742 $21,500 $19,800 $21,000

002-43080-51321 - TELEPHONE $4,149 $4,200 $4,002 $4,200

002-43080-51330 - TRAVEL & TRANSPORTATION $0 $200 $347 $500

002-43080-51336 - DEPARTMENT UNIFORMS $500 $600 $800 $600

002-43080-51370 - UTILITIES $20,706 $30,000 $23,745 $30,000

002-43080-51381 - REPAIRS/REMODELING $0 $2,500 $0 $2,000
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2024

PROJECTED

2023

002-43080-51393 - TRAINING $14 $5,000 $43 $5,000

002-43080-51420 - DUES AND MEETINGS $0 $100 $0 $0

002-43080-51446 - CWCP $49,689 $80,000 $61,735 $50,000

002-43080-51447 - UNEMPLOYMENT TAX $1,460 $2,600 $1,476 $1,873

002-43080-51457 - CELLULAR SERVICE $2,546 $2,400 $2,401 $2,400

002-43080-51540 - DRUG TESTING $724 $1,500 $1,893 $2,500

002-43080-51598 - SIGNS $11,111 $6,000 $4,461 $6,000

002-43080-51930 - 2023 CDA NOXIOUS WEEDS        $0 $0 $4,968 $0

002-43080-52000 - CAPITAL OUTLAY $0 $0 $0 $0

$1,504,042 $1,682,814 $1,538,265 $1,673,211Total R/B ADMINISTRATION   43080

WEED DEPARTMENT   50400

002-50400-51110 - SALARIES (EMP) $50,500 $60,236 $50,179 $76,440

002-50400-51161 - OASI (EMP) $3,129 $3,735 $3,049 $4,739

002-50400-51162 - MEDICARE (EMP) $732 $873 $713 $1,108

002-50400-51164 - INSURANCE(HEA/RML) $17,028 $18,442 $19,752 $20,839

002-50400-51165 - INSURANCE (DENTAL) $1,002 $1,027 $1,045 $1,055

002-50400-51168 - INSURANCE (LIFE)              $0 $0 $0 $26

002-50400-51210 - OFFICE SUPPLIES $0 $160 $451 $400

002-50400-51336 - DEPARTMENT UNIFORMS $0 $250 $0 $250

002-50400-51380 - REPAIRS & MAINTENANCE VEHICL $1,925 $2,500 $5,943 $2,500

002-50400-51393 - TRAINING $106 $500 $213 $600

002-50400-51420 - DUES & MEETINGS $30 $500 $133 $600

002-50400-51500 - EQUIPMENT $0 $0 $0 $1,500

002-50400-51553 - HERBICIDES/STATE & CO ROW $5,055 $6,000 $2,431 $6,000

002-50400-51583 - WEED CONTROL (R & B) $0 $0 $0 $0
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PROPOSED

2024

PROJECTED

2023

002-50400-51628 - WEED CONTROL (HPP) $667 $0 $0 $0

002-50400-51797 - 2019 POST NAT DISASTER NWG $0 $0 $0 $0

002-50400-51821 - CDA NOXIOUS WEED GRANT $0 $20,174 $0 $20,174

002-50400-51822 - BLM NOXIOUS WEED GRANT $1,895 $0 $0 $0

002-50400-51823 - LICENSE FEE $359 $390 $138 $390

002-50400-51863 - 2021 COST SHARE PRGRM NOX WD $0 $5,000 $0 $4,000

002-50400-51891 - UPPER HUER CONS DIST CONTRIBUT $0 $0 $0 $0

002-50400-51931 - COMMUNICATION/MAPPING         $0 $0 $0 $650

$82,428 $119,787 $84,047 $141,271Total WEED DEPARTMENT   50400

SUBTOTAL EXPENDITURES $2,463,314 $2,669,866 $2,393,943 $2,635,971

ENDING UNRESTRICTED CASH $681,371 $445,396 $611,057 $355,313

TOTAL USES OF FUNDS $3,144,685 $3,115,262 $3,004,999 $2,991,284

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$355,313

$2,635,971

13.48%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

LODGING TAX TOURISM FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

003-00000-47030 - OTHER REFUNDS $0 $0 $0 $0

003-00000-47047 - TRANSFER:FROM PILT FUND $0 $0 $0 $0

003-00000-47197 - LODGING TAX $91,092 $75,000 $108,564 $85,000

003-00000-48000 - INTEREST EARNED               $0 $0 $0 $0

003-00000-49075 - TOURISM GRANT $0 $40,000 $53,333 $0

003-00000-49291 - SHF WALKING TOUR GRANT $0 $0 $0 $0

003-00000-49296 - TOURISM DEVELOPMENT GRANT $40,000 $0 $0 $0

$131,092 $115,000 $161,898 $85,000Total Non-Departmental   00000

SUBTOTAL REVENUES $131,092 $115,000 $161,898 $85,000

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$72,914 $111,243 $111,243 $62,914Total Non-Departmental   

TOTAL SOURCES OF FUNDS $204,006 $226,243 $273,141 $147,914

DEPARTMENT

LODGING TAX TOURISM   48700

003-48700-51110 - SALARIES (EMP) $0 $0 $0 $0

003-48700-51161 - OASI (EMP) $0 $0 $0 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

003-48700-51162 - MEDICARE (EMP) $0 $0 $0 $0

003-48700-51210 - OFFICE SUPPLIES $0 $500 $0 $500

003-48700-51304 - ADVERTISING AND PROMOTION $91,326 $87,250 $146,970 $109,740

003-48700-51320 - TREASURER FEE $2,760 $2,500 $3,257 $2,550

003-48700-51342 - CONTRACT PAY/NO BENEFITS $0 $0 $0 $0

003-48700-51420 - DUES & MEETINGS $0 $0 $0 $0

003-48700-51562 - HISTORICAL GRANT $0 $0 $0 $0

003-48700-51569 - GRANT EXPENSE $0 $0 $0 $0

003-48700-51824 - SMALL MARKETING MATCHING $0 $0 $0 $0

003-48700-51825 - TOURISM DEVELOPMENT GRANT $23,763 $0 $60,000 $0

$117,849 $90,250 $210,227 $112,790Total LODGING TAX TOURISM   48700

SUBTOTAL EXPENDITURES $117,849 $90,250 $210,227 $112,790

ENDING UNRESTRICTED CASH $86,157 $135,993 $62,914 $35,124

TOTAL USES OF FUNDS $204,006 $226,243 $273,141 $147,914

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$35,124

$112,790

31.14%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

SPECIAL PROJECT FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

004-00000-47030 - OTHER REFUNDS $38,428 $0 $0 $112,386

004-00000-48000 - INTEREST EARNED               $8,457 $0 $0 $0

004-00000-49049 - WASTE TRANSFER STATION GRANT $0 $0 $0 $0

004-00000-49052 - MULTI-HAZARD MITIGATION $0 $0 $0 $0

004-00000-49074 - COG HOUSING GRANT $306,679 $0 $200,000 $0

004-00000-49080 - TRANS FROM EMER/SERVICES $200,000 $0 $0 $250,000

004-00000-49217 - STATE HISTORICAL GRANT $81,804 $225,000 $225,000 $0

004-00000-49218 - COURTHOUSE REHAB PHASE 1 $0 $0 $0 $0

004-00000-49246 - NEW JUDICIAL BLDG PHASE II $0 $0 $0 $0

004-00000-49267 - CUCHARA MOUNTAIN PARK GRANT $0 $0 $0 $0

004-00000-49287 - AIM GRANT $0 $0 $0 $0

004-00000-49288 - ERTB GRANT $0 $0 $0 $0

004-00000-49297 - HC JUDICIAL CTR BOK FINANCIA $0 $0 $0 $0

004-00000-49298 - HC JUDICIAL CENTER (UNDER) $0 $0 $0 $0

004-00000-49299 - HC JUDICIAL CENTER(STATE) $0 $0 $0 $0

004-00000-49303 - LIVES EMPOWERED GRANT $41,141 $0 $0 $0

004-00000-49307 - EIAF-CR 520 GRANT $0 $0 $0 $0

004-00000-49313 - JAIL MOD/WALKWAY GRANT $665,931 $0 $0 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

004-00000-49315 - INTEREST INCOME TO JC FUNDS $0 $0 $0 $0

004-00000-49318 - FOX THEATRE WLSBG CAP IMP PR $0 $200,000 $200,000 $0

004-00000-49319 - RETAIL SECTOR PARTNERSHIP GR $0 $0 $0 $0

004-00000-49327 - GOCO GRANT $121,771 $0 $0 $0

004-00000-49334 - GARDEN MIXED USE DEVELOPMENT $23,050 $0 $0 $0

004-00000-49335 - CDPHE MINI WOOD CHIPPER GRANT $25,000 $0 $0 $0

004-00000-49343 - HUERFANO RIVER BRIDGE REHAB $0 $0 $100,000 $545,000

004-00000-49353 - DOLA ADMIN PLANNING GRANT     $0 $25,000 $0 $0

004-00000-49354 - CDOT MMOF GRANT - GARDNER     $0 $117,300 $0 $117,300

004-00000-49355 - CDOT MMOF GRANT - CUCHARA     $0 $418,000 $0 $418,000

004-00000-49358 - DOLA INNOVATIVE HOUSING (IHOP) $0 $140,000 $0 $123,357

004-00000-49361 - CDOTA AIP CONSTRUCTION GRANT  $14,905 $17,663 $0 $15,000

004-00000-49362 - CDOT MAIN STREET GRANT - RACC $0 $140,000 $140,000 $0

004-00000-49363 - EDA GRANT RETAIL POP-UP       $0 $225,814 $165,000 $165,000

004-00000-49365 - FAA AIP CONSTRUCTION GRANT    $296,454 $318,000 $0 $270,000

004-00000-49366 - CDOTA AIP PLANNING GRANT      $6,607 $0 $7,781 $3,260

004-00000-49367 - FAA AIP PLANNING GRANT        $118,921 $0 $140,056 $58,680

004-00000-49368 - LATCF- LOCAL ASST. & TRIBAL CO $834,422 $834,422 $834,422 $0

004-00000-49369 - NATIONAL OPIOID SETTLEMENT    $13,315 $0 $13,315 $13,315

004-00000-49370 - EPC- EIAF GRANT $0 $0 $750,000 $0

004-00000-49371 - SEARCH AND RESCUE 2022 GRANT $0 $0 $0 $0

004-00000-49372 - SEARCH AND RESCUE 2022, PH 2 $0 $0 $0 $0

004-00000-49373 - TOURISM MARKETING GRANT       $0 $0 $0 $0

################################################ $0 $0 $0 $0

004-00000-49375 - CDOT-GMS $0 $0 $0 $0
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2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

004-00000-49379 - DHSEM GRANT-EMPG 23-22 $0 $0 $0 $0

004-00000-49384 - WALSENBURG RIVERWALK          $0 $0 $0 $40,000

004-00000-49386 - EPC LEASE PURCH REIMB $0 $0 $1,380,092 $0

004-00000-49999 - PROCEEDS FROM ISS OF JC BOND $0 $0 $0 $0

$2,796,884 $2,661,199 $4,155,666 $2,131,298Total Non-Departmental   00000

SUBTOTAL REVENUES $2,796,884 $2,661,199 $4,155,666 $2,131,298

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$1,006,845 $1,461,088 $1,461,088 $779,828Total Non-Departmental   

TOTAL SOURCES OF FUNDS $3,803,729 $4,122,287 $5,616,755 $2,911,127

DEPARTMENT

SPECIAL PROJECT FUND   45100

004-45100-51347 - TRANSFER TO CO GENERAL FUND $0 $300,000 $300,000 $0

004-45100-51348 - FIESTA PARK $0 $0 $0 $0

004-45100-51647 - MULTI-HAZARD MITIGATION $0 $0 $0 $0

004-45100-51656 - MULTI-HAZARD PLAN $0 $0 $0 $0

004-45100-51667 - COG HOUSING GRANT $126,679 $0 $200,000 $0

004-45100-51711 - PRINCIPAL ON LEASE PURCHASE $0 $0 $0 $132,960

004-45100-51712 - INTEREST ON LEASE PURCHASE $0 $0 $0 $26,582

004-45100-51728 - COURTHOUSE REHAB PHASE 1 $60,111 $777,713 $0 $27,191

004-45100-51735 - NON CAPITAL OUTLAY $169,797 $255,061 $190,000 $0

004-45100-51761 - HC NEW JUDICIAL BLDG PHASE I $0 $0 $0 $0

004-45100-51766 - CUCHARA MOUNTAIN PARK $22,750 $0 $0 $0

004-45100-51768 - AIRPORT GRANT(RUNWAY/TAXILAN $0 $0 $0 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

004-45100-51780 - CUCHARA MOUNTAIN PARK GRANT $20,196 $0 $0 $0

004-45100-51787 - 2018 JRNAA UNDR 02 GRANT $0 $0 $0 $0

004-45100-51796 - HC HOUSING NEEDS ASSESS GRAN $0 $0 $0 $0

004-45100-51810 - AIM GRANT $0 $0 $0 $0

004-45100-51811 - ERTB GRANT $35,340 $0 $0 $0

004-45100-51813 - NEW JUDICIAL CENTER $25,171 $0 $0 $0

004-45100-51819 - LEASE PAYMENT                 $0 $0 $0 $140,000

004-45100-51828 - LIVES EMPOWERED GRANT $24,876 $0 $0 $0

004-45100-51830 - CHIP SEAL CO RD 520 $0 $0 $0 $0

004-45100-51838 - COST OF ISSUANCE JC BONDS $0 $0 $0 $0

004-45100-51842 - JAIL MOD/WALKWAY GRANT $0 $0 $0 $0

004-45100-51849 - FOX THEATRE WLSB CAP IMP PRG $0 $500,000 $500,000 $0

004-45100-51850 - DISPATCH CONSTRUCTION RESERV $2,500 $1,000,000 $250,000 $750,000

004-45100-51851 - COMPREHENSIVE PLAN GRANT $0 $150,000 $90,000 $60,000

004-45100-51852 - INDUSTRIAL PARK CAP PRGM $0 $0 $0 $0

004-45100-51860 - GOCO GRANT $71,510 $0 $0 $0

004-45100-51861 - AMER RESCUE PLAN RELIEF FUND ($4,000) $0 $0 $0

004-45100-51875 - RECYCLING RESOUR OPPORT GRAN $82,946 $0 $0 $0

004-45100-51881 - DOLA REDI GRANT $99,333 $127,908 $0 $0

004-45100-51882 - CDOT HUERFANO RIVER BRIDGE $147,175 $87,069 $120,000 $700,000

004-45100-51884 - FAA DEN-ADO AIRPORT IMPROVEM  $326,478 $565 $0 $0

004-45100-51894 - Real Estate Purchases         $0 $0 $0 $0

004-45100-51898 - DOLA CDBG GRANT GPID SEWER $0 $0 $0 $0

004-45100-51899 - DOLA ADMIN PLANNING GRANT     $5,115 $50,000 $0 $0

004-45100-51900 - CDOT MMOF GRANT - CUCHARA     $0 $117,300 $0 $117,300
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

004-45100-51901 - CDOT MMOF GRANT - GARDNER     $0 $418,000 $0 $418,000

004-45100-51904 - AIRPORT MASTER PLAN           $172,456 $230,238 $155,618 $65,200

004-45100-51906 - RACC MAIN STREET GRANT $0 $160,000 $160,000 $0

004-45100-51907 - RETAIL POP-UP EDA GRANT EXP   $0 $282,268 $165,000 $165,000

004-45100-51908 - TRANSFER TO ASSET MGMT FUND   $0 $140,000 $0 $0

004-45100-51909 - LATCF - LOCAL ASST. & TRIBAL  $505,852 $200,000 $300,000 $150,000

004-45100-51910 - NATIONAL OPIOID SETTLEMENT    $0 $0 $0 $0

004-45100-51912 - EPC- EIAF GRANT $0 $0 $2,246,308 $0

004-45100-51914 - SEARCH AND RESCUE GRANT 2022  $0 $0 $0 $0

004-45100-51915 - SEARCH AND RESCUE PHASE 2     $0 $0 $0 $0

################################################ $0 $0 $0 $0

004-45100-51918 - TOURISM MARKETING GRANT 2023  $0 $0 $0 $0

004-45100-51919 - CDOT- GMS                     $0 $0 $0 $0

004-45100-51920 - DOLA INNOVATIVE HOUSING(IHOP) $0 $0 $60,000 $53,357

004-45100-51921 - Transfer to CTF $15,000 $0 $0 $0

004-45100-51924 - DHSEM GRANT-EMPG23-22EM $0 $0 $0 $0

004-45100-51936 - WALSENBURG RIVERWALK          $0 $0 $0 $50,000

004-45100-52000 - CAPITAL OUTLAY $604,000 $200,000 $100,000 $0

$2,513,287 $4,996,122 $4,836,926 $2,855,590Total SPECIAL PROJECT FUND   45100

SUBTOTAL EXPENDITURES $2,513,287 $4,996,122 $4,836,926 $2,855,590
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

ENDING UNRESTRICTED CASH $1,290,443 ($873,835) $779,829 $55,537

TOTAL USES OF FUNDS $3,803,729 $4,122,287 $5,616,755 $2,911,127

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$55,537

$2,855,590

1.94%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

RETIREMENT FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

005-00000-45000 - PROPERTY TAX $128,111 $130,887 $167,649 $143,879

005-00000-46001 - DEL/PERS B TAX APP $313 $500 $11,181 $750

005-00000-46003 - BACK TAX INT. APP. $74 $100 $4,690 $100

005-00000-46004 - CURRENT INT. APP. $483 $350 $215 $350

005-00000-46006 - SPEC. OWNERSHIP A $4,929 $5,000 $5,448 $5,000

005-00000-46007 - SPEC. OWNERSHIP B $7,836 $5,000 $7,101 $5,000

005-00000-47037 - HOUSING AUTHORITY $278 $278 $0 $278

005-00000-47040 - SOCIAL SERV. SHARE $40,612 $40,000 $37,396 $50,000

005-00000-48000 - INTEREST EARNED               $0 $0 $0 $0

005-00000-49256 - FORFEITURES $10,000 $5,000 $8,000 $5,000

$192,636 $187,115 $241,681 $210,357Total Non-Departmental   00000

SUBTOTAL REVENUES $192,636 $187,115 $241,681 $210,357

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$115,508 $110,438 $110,438 $325,668Total Non-Departmental   

TOTAL SOURCES OF FUNDS $308,145 $297,553 $352,119 $536,025

DEPARTMENT
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

RETIREMENT   46800

005-46800-51320 - TREASURER FEE $3,869 $4,000 $5,512 $5,000

005-46800-51344 - CONTRIBUTIONS (RET) $188,688 $190,555 $20,939 $231,555

$192,558 $194,555 $26,451 $236,555Total RETIREMENT   46800

SUBTOTAL EXPENDITURES $192,558 $194,555 $26,451 $236,555

ENDING UNRESTRICTED CASH $115,587 $102,998 $325,668 $299,470

TOTAL USES OF FUNDS $308,145 $297,553 $352,119 $536,025

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$299,470

$236,555

126.60%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

CONTINGENCY FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

008-00000-47047 - TRANSFER:FROM PILT FUND       $0 $50,000 $50,000 $50,000

008-00000-47113 - TRANS:FROM COUNTY GENERAL     $0 $0 $0 $0

008-00000-49046 - TRANS:FROM SPECIAL PROJ. FUN  $0 $0 $0 $0

008-00000-49080 - TRANS FROM EMER/SERVICES      $0 $150,000 $150,000 $150,000

008-00000-49322 - TSFR FROM DISASTER REC FUND   $0 $0 $0 $0

$0 $200,000 $200,000 $200,000Total Non-Departmental   00000

SUBTOTAL REVENUES $0 $200,000 $200,000 $200,000

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$0 $0 $0 $37,960Total Non-Departmental   

TOTAL SOURCES OF FUNDS $0 $200,000 $200,000 $237,960

DEPARTMENT

TRANSFER TO OTHER FUNDS   45200

008-45200-51347 - TRANSFER TO CO GENERAL FUND   $0 $0 $162,040 $0

008-45200-51571 - TRANSFER TO ROAD & BRIDGE     $0 $0 $0 $0

008-45200-51617 - TRANSFER TO CAP/OUTLAY FUND   $0 $0 $0 $0

008-45200-51676 - TRAN:TO EMERG/SERVICES FUND   $0 $0 $0 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

008-45200-51794 - TRANS TO: DISASTER REC FUND   $0 $0 $0 $0

$0 $0 $162,040 $0Total TRANSFER TO OTHER FUNDS   45200

CONTINGENT   47000

008-47000-52200 - CONTINGENCY RESERVE           $0 $200,000 $0 $237,960

$0 $200,000 $0 $237,960Total CONTINGENT   47000

SUBTOTAL EXPENDITURES $0 $200,000 $162,040 $237,960

ENDING UNRESTRICTED CASH $0 $0 $37,960 $0

TOTAL USES OF FUNDS $0 $200,000 $200,000 $237,960

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$0

$237,960

0.00%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

PARKS AND RECREATION

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

010-00000-47016 - COMM. CNTR. WLSBG. $7,965 $6,500 $3,500 $4,500

010-00000-47047 - TRANSFER:FROM PILT FUND $200,000 $300,000 $150,000 $275,000

010-00000-47084 - COMM. CNTR. GARDNER $2,030 $1,500 $1,913 $2,500

010-00000-49080 - TRANS FROM EMER/SERVICES      $0 $0 $0 $0

010-00000-49275 - RENTAL DEP. CUCHARA MTN PARK $300 $0 $0 $0

010-00000-49348 - ADULT RECREATION              $6,100 $6,000 $11,080 $7,500

010-00000-49349 - YOUTH RECREATION              $5,380 $6,000 $6,633 $5,000

010-00000-49383 - REVENUE/DONATIONS             $0 $0 $0 $6,000

$221,775 $320,000 $173,127 $300,500Total Non-Departmental   00000

SUBTOTAL REVENUES $221,775 $320,000 $173,127 $300,500

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$0 $43,204 $43,204 $22,404Total Non-Departmental   

TOTAL SOURCES OF FUNDS $221,775 $363,204 $216,330 $322,904

DEPARTMENT

CSU COOPERATIVE EXTENSION   46100

010-46100-51110 - SALARIES (EMP)                $0 $0 $0 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

010-46100-51161 - OASI (EMP)                    $0 $0 $0 $0

010-46100-51162 - MEDICARE (EMP)                $0 $0 $0 $0

010-46100-51210 - OFFICE SUPPLIES               $0 $0 $0 $1,000

010-46100-51321 - TELEPHONE                     $0 $0 $0 $2,000

010-46100-51330 - TRAVEL & TRANSPORTATION       $0 $0 $1,966 $2,500

010-46100-51342 - CONTRACT PAY/NO BENEFITS      $0 $0 $5,000 $15,750

$0 $0 $6,966 $21,250Total CSU COOPERATIVE EXTENSION   46100

P/R ADMINISTRATION   50100

010-50100-51110 - SALARIES (EMP) $119,332 $148,850 $107,000 $159,518

010-50100-51161 - OASI (EMP) $7,390 $9,229 $8,322 $9,830

010-50100-51162 - MEDICARE (EMP) $1,729 $1,627 $1,946 $2,299

010-50100-51164 - INSURANCE(HEA/RML) $28,514 $30,029 $29,609 $16,963

010-50100-51165 - INSURANCE (DENTAL) $1,528 $1,519 $1,524 $811

010-50100-51168 - INSURANCE (LIFE) $0 $80 $0 $40

010-50100-51210 - OFFICE SUPPLIES $454 $1,000 $1,000 $1,000

010-50100-51220 - OPERATING SUPPLIES $12,128 $10,000 $10,000 $10,000

010-50100-51310 - PROFESSIONAL SERVICES $1,835 $0 $0 $1,000

010-50100-51311 - SEWER/WATER/TRASH $324 $5,000 $5,000 $0

010-50100-51320 - TREASURER FEE EXP             $98 $0 $598 $0

010-50100-51321 - TELEPHONE $0 $1,000 $0 $1,000

010-50100-51330 - TRAVEL & TRANSPORTATION $69 $1,000 $1,000 $2,000

010-50100-51335 - FUEL REIMBURSEMENT $1,252 $1,000 $1,000 $1,000

010-50100-51339 - DUES & MEETINGS $0 $500 $0 $1,000

010-50100-51340 - DEPOSIT REFUNDS WALSENBUR CC $4,140 $4,000 $4,000 $4,000

010-50100-51350 - PRINTING $0 $1,000 $1,000 $1,000
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

010-50100-51370 - UTILITIES $32 $5,000 $5,000 $5,000

010-50100-51380 - REPAIRS/MAINTENANCE $1,487 $11,000 $0 $5,000

010-50100-51446 - CWCP                          $0 $0 $0 $1,000

010-50100-51447 - UNEMPLOYMENT TAX $160 $0 $0 $323

010-50100-51457 - CELLULAR SERVICE $360 $1,000 $960 $1,440

010-50100-51719 - OPERATING SOFTWARE            $0 $0 $0 $7,500

010-50100-51818 - CMP SUPPLIES $0 $0 $0 $0

010-50100-51871 - HUERFANO YOUTH CONSERVANCY $0 $0 $0 $2,000

010-50100-51889 - DEPOSIT REFUND GARDNER CC $950 $1,000 $2,000 $2,000

010-50100-51892 - ADULT RECREATION              $845 $9,400 $7,000 $7,000

010-50100-52000 - CAPITAL OUTLAY $0 $0 $0 $0

$182,628 $243,234 $186,960 $242,724Total P/R ADMINISTRATION   50100

SUBTOTAL EXPENDITURES $182,628 $243,234 $193,927 $263,974

ENDING UNRESTRICTED CASH $39,147 $119,970 $22,404 $58,930

TOTAL USES OF FUNDS $221,775 $363,204 $216,330 $322,904

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$58,930

$263,974

22.32%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

HUERF CO HOUSING AUTHORITY

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

011-00000-47047 - TRANSFER:FROM PILT FUND $0 $0 $0 $50,000

$0 $0 $0 $50,000Total Non-Departmental   00000

SUBTOTAL REVENUES $0 $0 $0 $50,000

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$0 $0 $0 $0Total Non-Departmental   

TOTAL SOURCES OF FUNDS $0 $0 $0 $50,000

DEPARTMENT

HOUSING AUTHORITY   50300

011-50300-51310 - PROFESSIONAL SERVICES $0 $50,000 $0 $50,000

$0 $50,000 $0 $50,000Total HOUSING AUTHORITY   50300

SUBTOTAL EXPENDITURES $0 $50,000 $0 $50,000
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

ENDING UNRESTRICTED CASH $0 ($50,000) $0 $0

TOTAL USES OF FUNDS $0 $0 $0 $50,000

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$0

$50,000

0.00%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

CONSERVATION TRUST FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

050-00000-48000 - INTEREST EARNED $26 $32 $35 $32

050-00000-49001 - COLORADO LOTTERY $18,455 $14,000 $14,724 $14,000

050-00000-49377 - TRANSFER FROM OTHER ENTITIES $15,000 $0 $0 $0

$33,481 $14,032 $14,759 $14,032Total Non-Departmental   00000

SUBTOTAL REVENUES $33,481 $14,032 $14,759 $14,032

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$22,921 $46,403 $46,403 $43,315Total Non-Departmental   

TOTAL SOURCES OF FUNDS $56,403 $60,435 $61,162 $57,347

DEPARTMENT

CONSERVATION TRUST   47100

050-47100-51342 - CONTRACT PAY/NO BENEFITS $10,000 $12,000 $13,333 $12,000

050-47100-51348 - FIESTA PARK $0 $0 $400 $0

050-47100-51380 - REPAIRS/MAINTENANCE $0 $0 $0 $0

050-47100-51388 - LATHROP TRAIL $0 $0 $0 $0

050-47100-51398 - CAP. IMPROVE/MAINT PUB. $0 $20,000 $4,113 $20,000

050-47100-51547 - (G) RODEO ARENA $0 $0 $0 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

050-47100-51937 - BADITO RANCH ON THE RIVER     $0 $0 $0 $0

$10,000 $32,000 $17,847 $32,000Total CONSERVATION TRUST   47100

SUBTOTAL EXPENDITURES $10,000 $32,000 $17,847 $32,000

ENDING UNRESTRICTED CASH $46,403 $28,435 $43,315 $25,347

TOTAL USES OF FUNDS $56,403 $60,435 $61,162 $57,347

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$25,347

$32,000

79.21%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

P.I.L.T.

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

051-00000-47030 - OTHER REFUNDS $100,000 $0 $0 $0

051-00000-48000 - INTEREST EARNED               $0 $0 $0 $0

051-00000-49045 - P.I.L.T. $573,882 $550,000 $613,236 $600,000

051-00000-49263 - 2018 SPRING FIRE $73,471 $0 $0 $0

051-00000-49308 - ECONOMIC DEVELOPMENT COFTM $0 $0 $0 $0

051-00000-49314 - FMLD GRANT (WOOD CHIPPER) $0 $0 $0 $0

051-00000-49316 - SURPLUS EQUIPMENT CAP OUTLAY $0 $0 $0 $0

051-00000-49322 - TSFR FROM DISASTER REC FUND $0 $0 $0 $0

$747,353 $550,000 $613,236 $600,000Total Non-Departmental   00000

SUBTOTAL REVENUES $747,353 $550,000 $613,236 $600,000

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$472,920 $64,302 $64,302 $13,132Total Non-Departmental   

TOTAL SOURCES OF FUNDS $1,220,273 $614,302 $677,538 $613,132

DEPARTMENT

PILT   47200

051-47200-51310 - PROFESSIONAL SERVICES $31,690 $0 $0 $0

Page 1 of 310/7/2023 5:43:57 PMcyoungOperator:Report ID: BPLT07d4
87

Item 5c.



ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

051-47200-51341 - DUES (COG) $7,500 $7,500 $7,500 $7,500

051-47200-51347 - TRANSFER TO CO GENERAL FUND $0 $0 $0 $0

051-47200-51543 - COUNTY FAIR $5,500 $6,000 $6,000 $6,000

051-47200-51547 - GARDNER RODEO ARENA PAINT $0 $0 $0 $0

051-47200-51570 - PREDATOR CONTROL $0 $0 $0 $0

051-47200-51571 - TRANSFER TO ROAD & BRIDGE $400,000 $450,000 $400,000 $200,000

051-47200-51573 - ACTION 22 $0 $0 $0 $0

051-47200-51617 - TRANSFER TO CAP/OUTLAY FUND $0 $0 $0 $0

051-47200-51668 - TRANSFER TO WTS ENTERPRISE $0 $0 $0 $0

051-47200-51687 - COMMUNITY SERVICES $1,793 $0 $3,006 $0

051-47200-51731 - WALSENBURG RECYCLING $0 $0 $0 $0

051-47200-51747 - H/C WATER CONSERVANCY DIST $20,000 $0 $0 $0

051-47200-51766 - CUCHARA MOUNTAIN PARK $0 $0 $0 $0

051-47200-51779 - INDUSTRIAL PARK $2,145 $0 $0 $0

051-47200-51781 - ECONOMIC DEVELOPMENT $10,400 $5,000 $27,900 $0

051-47200-51794 - TRANS TO: DISASTER REC FUND $0 $34,500 $0 $0

051-47200-51808 - CONTRACT PAY (CMP) $0 $0 $0 $0

051-47200-51843 - FMLD GRANT WOOD CHIPPER $0 $0 $0 $0

051-47200-51844 - TRANS:TO LODGING AND TOURISM $0 $0 $0 $0

051-47200-51846 - WTS EQUIPMENT $0 $0 $0 $0

051-47200-51858 - COMMUNITY DEVELOPMENT $132,030 $0 $0 $0

051-47200-51876 - TRANSFER TO: PARKS & REC FUN $200,000 $300,000 $150,000 $275,000

051-47200-51877 - TRANSFER TO: HOUSING AUTHORI $0 $0 $0 $50,000

051-47200-51905 - TRANSFER TO CONTINGENCY FUND  $0 $50,000 $50,000 $50,000

051-47200-52000 - CAPITAL OUTLAY $317,914 $140,000 $20,000 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

$1,128,971 $993,000 $664,406 $588,500Total PILT   47200

SUBTOTAL EXPENDITURES $1,128,971 $993,000 $664,406 $588,500

ENDING UNRESTRICTED CASH $91,302 ($378,698) $13,132 $24,632

TOTAL USES OF FUNDS $1,220,273 $614,302 $677,538 $613,132

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$24,632

$588,500

4.19%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

FEDERAL FOREST PROJECT FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

062-00000-47030 - OTHER REFUNDS $501 $0 $0 $0

062-00000-48000 - INTEREST EARNED               $0 $0 $0 $0

062-00000-49072 - FEDERAL FOREST PAYMENT $18,124 $16,000 $24,505 $18,405

062-00000-49300 - MILE HI YOUTH CORE REIMBURSE $0 $0 $0 $0

$18,624 $16,000 $24,505 $18,405Total Non-Departmental   00000

SUBTOTAL REVENUES $18,624 $16,000 $24,505 $18,405

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$53,761 $72,258 $72,258 $77,540Total Non-Departmental   

TOTAL SOURCES OF FUNDS $72,386 $88,258 $96,763 $95,945

DEPARTMENT

FEDERAL FOREST PROJECT FUND   48200

062-48200-51498 - SEARCH AND RESCUE $0 $20,000 $18,023 $30,000

062-48200-51805 - TITLE III (FIREWISE PROGRAM) $128 $43,636 $1,200 $65,945

$128 $63,636 $19,223 $95,945Total FEDERAL FOREST PROJECT FUND   48200

SUBTOTAL EXPENDITURES $128 $63,636 $19,223 $95,945
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

ENDING UNRESTRICTED CASH $72,258 $24,622 $77,540 $0

TOTAL USES OF FUNDS $72,386 $88,258 $96,763 $95,945

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$0

$95,945

0.00%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

CORRECTIONAL/FAC ENTERPRISE

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

065-00000-48000 - INTEREST EARNED $10 $8 $12 $0

065-00000-49300 - MILE HI YOUTH CORE REIMBURSE $0 $0 $0 $0

$10 $8 $12 $0Total Non-Departmental   00000

SUBTOTAL REVENUES $10 $8 $12 $0

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$11,029 $11,039 $11,039 $0Total Non-Departmental   

TOTAL SOURCES OF FUNDS $11,039 $11,047 $11,051 $0

DEPARTMENT

CORRECTIONAL/FAC ENTERPRISE   48600

065-48600-51303 - AUDITOR $0 $0 $0 $0

065-48600-51353 - DEPRECIATION $6,775 $11,008 $11,051 $0

065-48600-51575 - MONITOR $0 $0 $0 $0

065-48600-51577 - GRANTS $0 $0 $0 $0

065-48600-51578 - PAYMENT TO CCA $0 $0 $0 $0

$6,775 $11,008 $11,051 $0Total CORRECTIONAL/FAC ENTERPRISE   48600

SUBTOTAL EXPENDITURES $6,775 $11,008 $11,051 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

ENDING UNRESTRICTED CASH $4,264 $39 $0 $0

TOTAL USES OF FUNDS $11,039 $11,047 $11,051 $0

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$0

$0

0.00%
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Public Welfare Fund

2022 2023 2023 2024
Description Actual Budgeted Estimated Recommended

Revenues
Rev. other than Property Tax $1,938,343 $1,939,842 $2,107,574 $2,060,805
Property Tax $355,856 $359,710 $304,802 $418,220
County Revenues $38,648 $37,000 $33,300 $39,800
Total Revenue $2,332,846 $2,336,552 $2,445,676 $2,518,825

Beginning Balance $453,517 $381,587 $490,314 $628,895
Total Available Revenue $2,786,363 $2,718,139 $2,935,990 $3,147,720

Expenditures
Assistance Payments $166,699 $221,794 $212,831 $231,958
Social Service Programs $2,129,349 $2,222,657 $2,094,264 $2,376,834
Total Expenditure $2,296,049 $2,444,451 $2,307,095 $2,608,792

Total Revenues $2,786,363 $2,718,139 $2,935,990 $3,147,720
Total Expenditures $2,296,049 $2,444,451 $2,307,095 $2,608,792

Ending Fund Balance $490,314 $273,688 $628,895 $538,928
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

WASTE TRANSFER ENTERPRISE

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

068-00000-47030 - OTHER REFUNDS $16,919 $3,000 $3,765 $6,000

068-00000-47047 - TRANSFER:FROM PILT FUND ($154) $0 $0 $0

068-00000-48000 - INTEREST EARNED               $0 $0 $0 $0

068-00000-49056 - TRANS/STATION FEES COLLECTED $30,422 $55,000 $3,323 $60,000

068-00000-49108 - NSF RECOVERY FEE $0 $5 $0 $0

068-00000-49258 - WTS (CC FEE) $54,149 $40,000 $82,251 $55,000

068-00000-49324 - E WASTE $0 $0 $0 $0

068-00000-49328 - EL DEPOT $5,194 $4,000 $2,000 $3,500

068-00000-49352 - GIFT CARD PURCHASES $4,342 $1,000 $6,204 $4,200

068-00000-49360 - FEES COLLECTED GIFT CARDS     $2,494 $500 $5,211 $3,200

068-00000-49382 - RECYCLING                     $0 $0 $1,151 $0

$113,367 $103,505 $103,903 $131,900Total Non-Departmental   00000

SUBTOTAL REVENUES $113,367 $103,505 $103,903 $131,900

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$48,183 $60,812 $60,812 $13,551Total Non-Departmental   

TOTAL SOURCES OF FUNDS $161,550 $164,317 $164,715 $145,451
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

DEPARTMENT

WASTE TRANSFER STATION   40800

068-40800-51110 - SALARIES (EMP) $21,078 $0 $32,000 $0

068-40800-51161 - OASI (EMP) $1,307 $0 $0 $0

068-40800-51162 - MEDICARE (EMP) $306 $0 $0 $0

068-40800-51210 - OFFICE SUPPLIES $4 $200 $200 $500

068-40800-51220 - OPERATING SUPPLIES $476 $800 $1,000 $1,200

068-40800-51301 - PROP & CASUALTY INS $5,061 $8,000 $8,000 $8,000

068-40800-51303 - AUDITOR $0 $124 $0 $0

068-40800-51310 - PROFESSIONAL SERVICES $7,126 $8,000 $10,000 $12,000

068-40800-51320 - TREASURER FEE $1,032 $1,100 $1,100 $1,100

068-40800-51321 - TELEPHONE $0 $0 $0 $0

068-40800-51335 - FUEL REIMBURSEMENT $20,815 $15,000 $2,000 $15,000

068-40800-51347 - TRANSFER TO CO GENERAL FUND   $0 $20,000 $0 $0

068-40800-51370 - UTILITIES $3,783 $4,500 $4,500 $4,500

068-40800-51380 - REPAIRS/MAINTENANCE $1,938 $5,000 $4,500 $5,000

068-40800-51446 - CWCP $1,409 $0 $3,311 $0

068-40800-51447 - UNEMPLOYMENT TAX $28 $0 $28 $28

068-40800-51457 - CELLULAR SERVICE $618 $650 $650 $650

068-40800-51507 - CONTRACTED REPAIRS $0 $5,000 $0 $5,000

068-40800-51592 - INSUFFICIENT FUNDS $0 $0 $0 $0

068-40800-51598 - SIGNS $0 $500 $0 $500

068-40800-51651 - TIPPING FEE $37,297 $45,000 $70,000 $72,500

068-40800-51790 - PPE'S $0 $500 $0 $250

068-40800-51855 - E WASTE (WTS) $0 $10,000 $11,000 $12,000
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

068-40800-51896 - Gift Card Purchases           $0 $500 $2,800 $0

068-40800-51897 - Refund Gift Cards WTS         $0 $1,000 $75 $75

068-40800-51903 - GIFT CARDS SPENT WTS          $2,490 $0 $0 $0

068-40800-52000 - CAPITAL OUTLAY $348 $10,000 $0 $0

$105,116 $135,874 $151,164 $138,303Total WASTE TRANSFER STATION   40800

SUBTOTAL EXPENDITURES $105,116 $135,874 $151,164 $138,303

ENDING UNRESTRICTED CASH $56,434 $28,443 $13,551 $7,148

TOTAL USES OF FUNDS $161,550 $164,317 $164,715 $145,451

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$7,148

$138,303

5.17%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

EMERGENCY SERVICES FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

069-00000-47001 - SALES TAX $1,152,866 $950,000 $1,200,000 $1,200,000

069-00000-47025 - PROPERTY AND CASUALTY REFUND $0 $0 $0 $0

069-00000-47030 - OTHER REFUNDS $383,071 $0 $9,509 $0

069-00000-47100 - HIGHWAY USERS TAX             $0 $0 $0 $0

069-00000-47180 - HOMELAND SECURITY GRANT/FED ($5,936) $0 $45,000 $30,000

069-00000-47186 - EMERGENCY MANAGEMENT $127,646 $40,652 $51,488 $50,000

069-00000-48000 - INTEREST EARNED               $0 $0 $0 $0

069-00000-49235 - FIRE MITIGATION MGR GRANT     $0 $0 $0 $60,000

069-00000-49290 - EMPG SPECIAL PROJECT GRANT $0 $10,000 $7,515 $10,000

069-00000-49330 - SMALL DOLLAR GRANT $0 $0 $0 $0

$1,657,647 $1,000,652 $1,313,512 $1,350,000Total Non-Departmental   00000

SUBTOTAL REVENUES $1,657,647 $1,000,652 $1,313,512 $1,350,000

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$719,003 $917,930 $917,930 $1,411,513Total Non-Departmental   

TOTAL SOURCES OF FUNDS $2,376,649 $1,918,582 $2,231,442 $2,761,513

DEPARTMENT
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

EMERGENCY MANAGEMENT   42100

069-42100-51110 - SALARIES (EMP) $139,741 $171,264 $90,000 $134,801

069-42100-51161 - OASI (EMP) $7,214 $10,618 $4,673 $8,078

069-42100-51162 - MEDICARE (EMP) $2,464 $2,483 $1,093 $1,889

069-42100-51164 - INSURANCE(HEA/RML) $27,590 $51,898 $19,669 $29,886

069-42100-51165 - INSURANCE (DENTAL) $1,629 $2,854 $1,046 $1,461

069-42100-51168 - INSURANCE (LIFE)              $0 $0 $0 $53

069-42100-51210 - OFFICE SUPPLIES $569 $200 $300 $300

069-42100-51220 - OPERATING SUPPLIES $4,402 $4,000 $1,000 $4,000

069-42100-51310 - PROFESSIONAL SERVICES $2,545 $2,500 $6,000 $2,500

069-42100-51321 - TELEPHONE $0 $0 $0 $0

069-42100-51330 - TRAVEL & TRANSPORTATION $0 $2,000 $1,000 $2,000

069-42100-51335 - FUEL REIMBURSEMENT $3,374 $4,000 $500 $3,500

069-42100-51336 - DEPARTMENT UNIFORMS $86 $300 $200 $300

069-42100-51350 - PRINTING $0 $500 $0 $500

069-42100-51380 - REPAIRS/MAINTENANCE           $0 $2,000 $1,500 $2,000

069-42100-51393 - TRAINING $1,639 $4,000 $3,000 $4,000

069-42100-51457 - CELLULAR SERVICE $2,009 $1,440 $1,440 $1,440

069-42100-51500 - EQUIPMENT $3,409 $5,000 $3,000 $5,000

069-42100-51604 - HOMELAND SECURITY/FEDERAL $0 $14,939 $45,000 $30,000

069-42100-51772 - DISASTER SUPPLIES $0 $5,000 $150 $5,000

069-42100-51862 - SMALL DOLLAR GRANT $0 $0 $0 $0

069-42100-52000 - CAPITAL OUTLAY $0 $30,000 $0 $30,000

$196,672 $314,996 $179,570 $266,709Total EMERGENCY MANAGEMENT   42100

EMERGENCY SERVICES FUND   49000
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

069-49000-51110 - SALARIES (EMP) $327,261 $327,000 $250,000 $351,500

069-49000-51161 - OASI (EMP) $20,272 $20,274 $18,927 $21,793

069-49000-51162 - MEDICARE (EMP) $4,741 $4,742 $4,426 $5,097

069-49000-51164 - INSURANCE(HEA/RML) $46,640 $57,477 $49,881 $73,991

069-49000-51165 - INSURANCE (DENTAL) $6,130 $3,167 $2,215 $1,461

069-49000-51168 - INSURANCE (LIFE)              $0 $0 $0 $252

069-49000-51210 - OFFICE SUPPLIES $4,487 $1,750 $1,750 $1,750

069-49000-51220 - OPERATING SUPPLIES $8,272 $13,000 $13,000 $13,000

069-49000-51301 - PROP & CASUALTY INS $12,652 $20,000 $14,777 $20,000

069-49000-51303 - AUDITOR $0 $4,800 $0 $4,800

069-49000-51310 - PROFESSIONAL SERVICES $0 $19,500 $25,133 $20,000

069-49000-51320 - TREASURER FEE $40,148 $35,000 $16,415 $38,000

069-49000-51321 - TELEPHONE $4,690 $4,100 $3,000 $4,100

069-49000-51330 - TRAVEL & TRANSPORTATION $2,493 $1,500 $0 $1,500

069-49000-51335 - FUEL REIMBURSEMENT $312 $600 $150 $500

069-49000-51336 - DEPARTMENT UNIFORMS $0 $1,000 $1,000 $1,000

069-49000-51347 - TRANSFER TO CO GENERAL FUND $0 $400,000 $0 $600,000

069-49000-51370 - UTILITIES $0 $9,500 $6,500 $9,500

069-49000-51380 - REPAIRS/MAINTENANCE $0 $2,000 $2,000 $2,000

069-49000-51393 - TRAINING $3,120 $7,000 $3,500 $7,000

069-49000-51446 - CWCP $1,411 $7,622 $7,700 $7,700

069-49000-51447 - UNEMPLOYMENT TAX $662 $1,000 $600 $1,000

069-49000-51457 - CELLULAR SERVICE $779 $2,050 $1,440 $2,160

069-49000-51617 - TRANSFER TO CAP/OUTLAY FUND $200,000 $0 $0 $250,000

069-49000-51669 - RADIO LICENSING $0 $300 $0 $300
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

069-49000-51677 - PAYMENT TO CGF (RENT/UTIL) $0 $5,000 $0 $5,000

069-49000-51679 - TOWER MAINTENANCE $7,811 $5,000 $500 $5,000

069-49000-51711 - PRINCIPAL ON LEASE PURCHASE   $57,073 $47,462 $47,462 $50,000

069-49000-51712 - INTEREST ON LEASE PURCHASE    $8,674 $0 $0 $0

069-49000-51719 - OPERATING SOFTWARE $0 $2,500 $6,875 $7,000

069-49000-51720 - COMPUTER HARDWARE $0 $20,000 $0 $20,000

069-49000-51740 - VEHICLE EXPENSE $20 $2,000 $500 $2,000

069-49000-51741 - RADIO MAINTENANCE $0 $3,000 $0 $3,000

069-49000-51905 - TRANSFER TO CONTINGENCY FUND  $0 $150,000 $150,000 $150,000

069-49000-52000 - CAPITAL OUTLAY $400,810 $0 $12,609 $15,000

$1,158,460 $1,178,344 $640,360 $1,695,403Total EMERGENCY SERVICES FUND   49000

SUBTOTAL EXPENDITURES $1,355,132 $1,493,340 $819,929 $1,962,112

ENDING UNRESTRICTED CASH $1,021,517 $425,242 $1,411,513 $799,402

TOTAL USES OF FUNDS $2,376,649 $1,918,582 $2,231,442 $2,761,513

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$799,402

$1,962,112

40.74%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

GARDNER PUBLIC IMP DISTRICT

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

070-00000-47030 - OTHER REFUNDS $139 $50 $0 $0

070-00000-47062 - GPID SPECIAL ASSESSMENT $0 $0 $0 $0

070-00000-49096 - WATER FEES $23,108 $32,000 $26,000 $25,000

070-00000-49097 - SEWER FEES $22,067 $28,000 $25,617 $25,000

070-00000-49105 - LATE FEES $1,635 $1,500 $1,451 $1,500

070-00000-49106 - CONNECT/DISCONNECT FEES $200 $400 $167 $250

070-00000-49112 - WATER PROJECT GRANT #12052 $5,181 $0 $0 $0

070-00000-49220 - BULK WATER STATION FEES $29,257 $40,000 $29,173 $30,000

070-00000-49238 - WATER SVC. DEPOSIT $120 $120 $33 $120

070-00000-49249 - SEWER TAP (GPID) $1 $0 $33 $0

070-00000-49262 - BULK WATER APPLICATION FEE $500 $500 $2,427 $2,000

070-00000-49264 - GPID WATER PLANT INVEST FEE $905 $600 $642 $700

070-00000-49265 - GPID SEWER PLANT INVEST FEE $2,383 $2,500 $4,093 $2,400

070-00000-49266 - GPID SPECIAL METER READ $0 $0 $0 $0

070-00000-49301 - GPID WATER SOURCE (PP) $0 $0 $0 $0

070-00000-49312 - GARDNER WTR SYS EMG GRANT $0 $0 $0 $0

070-00000-49332 - WQIF-WATER QUAL IMP GRANT $0 $0 $0 $0

070-00000-49371 - Bulk Water Annual Fee         $0 $0 $600 $380
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

070-00000-49372 - Bulk Water Inactive Fee       $0 $0 $0 $0

$85,496 $105,670 $90,236 $87,350Total Non-Departmental   00000

SUBTOTAL REVENUES $85,496 $105,670 $90,236 $87,350

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$3,619 ($14,334) ($14,334) $2,820Total Non-Departmental   

TOTAL SOURCES OF FUNDS $89,115 $91,336 $75,902 $90,170

DEPARTMENT

GARDNER PUBLIC IMP DISTRICT   49100

070-49100-51110 - SALARIES (EMP) $13,000 $0 $0 $0

070-49100-51161 - OASI (EMP) $806 $0 $0 $0

070-49100-51162 - MEDICARE (EMP) $189 $0 $0 $0

070-49100-51164 - INSURANCE(HEA/RML) $5,907 $0 $0 $0

070-49100-51165 - INSURANCE (DENTAL) $400 $0 $0 $0

070-49100-51210 - OFFICE SUPPLIES $0 $500 $500 $500

070-49100-51220 - OPERATING SUPPLIES $3,467 $2,500 $5,000 $5,000

070-49100-51301 - PROP & CASUALTY INS $0 $0 $0 $0

070-49100-51303 - AUDITOR $0 $273 $0 $0

070-49100-51310 - PROFESSIONAL SERVICES $2,523 $15,000 $1,000 $10,000

070-49100-51320 - TREASURER FEE $844 $850 $850 $850

070-49100-51321 - TELEPHONE/BULK WATER STATION $1,200 $1,100 $1,200 $1,200

070-49100-51330 - TRAVEL & TRANSPORTATION $62 $200 $200 $200

070-49100-51342 - CONTRACT PAY/NO BENEFITS $0 $0 $0 $0

070-49100-51353 - DEPRECIATION $39,735 $0 $0 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

070-49100-51370 - UTILITIES $9,622 $11,000 $10,000 $10,500

070-49100-51380 - REPAIRS/MAINTENANCE $3,789 $5,000 $5,000 $5,000

070-49100-51393 - TRAINING $358 $1,000 $1,000 $1,000

070-49100-51420 - DUES & MEETINGS $200 $300 $200 $300

070-49100-51446 - CWCP $0 $0 $0 $0

070-49100-51447 - UNEMPLOYMENT TAX $21 $62 $30 $50

070-49100-51457 - CELLULAR PHONE SERVICE $378 $580 $400 $450

070-49100-51571 - TRANSFER TO ROAD & BRIDGE $0 $0 $0 $0

070-49100-51592 - INSUFFICIENT FUNDS $0 $75 $0 $0

070-49100-51688 - AUGMENTATION WATER $35,412 $39,347 $30,000 $38,000

070-49100-51691 - TESTING $7,120 $12,000 $12,000 $12,000

070-49100-51727 - BULK WATER FILL STATION $0 $500 $0 $0

070-49100-51751 - WATER SERVICE DEPOSIT REFUND $129 $500 $150 $400

070-49100-51764 - BULK WATER REFUND $116 $200 $700 $300

070-49100-51791 - GPID PURSUING EXCELLENCE GRT $0 $0 $0 $0

070-49100-51793 - UTILITY LOCATES $47 $30 $50 $50

070-49100-51802 - GPID SPEC ASSESSMENT APPLIED $0 $0 $0 $0

070-49100-51827 - STATE PERMITS $668 $1,000 $700 $700

070-49100-51829 - GPID-WATER SOURCE PROTECTION $0 $0 $0 $0

070-49100-51839 - GARDNER WTR SYS EMG GRANT $0 $0 $0 $0

070-49100-51864 - WQIF-WATER QUAL IMP GRANT $20,612 $0 $0 $0

################################################ $0 $0 $352 $0

070-49100-52000 - CAPITAL OUTLAY $0 $0 $3,750 $0

$146,602 $92,017 $73,082 $86,500Total GARDNER PUBLIC IMP DISTRICT   49100

SUBTOTAL EXPENDITURES $146,602 $92,017 $73,082 $86,500

Page 3 of 410/7/2023 5:46:00 PMcyoungOperator:Report ID: BPLT07d4
104

Item 5c.



ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

ENDING UNRESTRICTED CASH ($57,486) ($681) $2,820 $3,670

TOTAL USES OF FUNDS $89,115 $91,336 $75,902 $90,170

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$3,670

$86,500

4.24%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

DISASTER RECOVERY FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

071-00000-47030 - OTHER REFUNDS                 $500,000 $0 $0 $0

071-00000-47047 - TRANSFER:FROM PILT FUND $0 $34,500 $34,500 $0

071-00000-47164 - MISC REVENUE $0 $0 $0 $0

071-00000-48000 - INTEREST EARNED               $0 $0 $0 $0

071-00000-49279 - FLOOD GAUGE PROJECT GRANT $0 $0 $0 $0

071-00000-49283 - EWP PHASE 1 $0 $0 $0 $0

071-00000-49284 - DIST HEALTH GRANT (ASH OUT) $0 $0 $0 $0

071-00000-49286 - EWP PHASE 1 (HOME OWNER) $0 $0 $0 $0

071-00000-49302 - PERFORMANCE BOND (HOLD) $0 $0 $0 $0

071-00000-49317 - CARES HUERFANO COUNTY $0 $0 $0 $0

071-00000-49326 - DOLA SMALL BUS RECOVRY GRANT $0 $0 $0 $0

071-00000-49329 - AMER RESCUE PLAN RELIEF FUND $669,831 $0 $0 $0

$1,169,830 $34,500 $34,500 $0Total Non-Departmental   00000

SUBTOTAL REVENUES $1,169,830 $34,500 $34,500 $0

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$659,082 $1,161,767 $1,161,767 $995,293Total Non-Departmental   
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

TOTAL SOURCES OF FUNDS $1,828,912 $1,196,267 $1,196,267 $995,293

DEPARTMENT

DISASTER RECOVERY FUND   50000

071-50000-51304 - ADVERTISING AND PROMOTION $0 $0 $0 $0

071-50000-51320 - TREASURER FEE $0 $0 $0 $0

071-50000-51648 - TRANSFER TO PILT FUND $0 $0 $0 $0

071-50000-51785 - EWP/RECOVERY $0 $0 $0 $0

071-50000-51795 - FLOOD GAUGE PROJECT GRANT $0 $0 $0 $0

071-50000-51801 - EWP PHASE 1 $0 $0 $0 $0

071-50000-51803 - DISASTER MANAGER EXPENSE $0 $0 $0 $0

071-50000-51809 - DISASTER MANAGER GRANT (CON) $0 $0 $0 $0

071-50000-51831 - PERFORMANCE BOND REFUND $0 $0 $0 $0

071-50000-51832 - DISASTER MANAGER GRANT VISTA $0 $0 $0 $0

071-50000-51835 - COVID 19 (SUPPLIES) $0 $0 $0 $0

071-50000-51857 - DOLA SMALL BUS RECOVRY GRANT $0 $0 $0 $0

071-50000-51861 - AMER RESCUE PLAN RELIEF FUND $167,145 $1,308,661 $200,974 $900,000

071-50000-52000 - CAPITAL OUTLAY $500,000 $0 $0 $0

$667,145 $1,308,661 $200,974 $900,000Total DISASTER RECOVERY FUND   50000

SUBTOTAL EXPENDITURES $667,145 $1,308,661 $200,974 $900,000

ENDING UNRESTRICTED CASH $1,161,767 ($112,394) $995,293 $95,293

TOTAL USES OF FUNDS $1,828,912 $1,196,267 $1,196,267 $995,293

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

$95,293

$900,000

10.59%
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REVENUES AND EXPENDITURES - DETAIL

Huerfano County

ASSET MGMT ENTERPRISE FUND

ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

REVENUES

Non-Departmental   00000

072-00000-48000 - INTEREST EARNED               $0 $0 $0 $0

072-00000-49380 - EPC LEASE PURCHASE $0 $0 $91,770 $159,541

072-00000-49381 - LEASE  REVENUE                $140,000 $0 $140,000 $140,000

072-00000-49999 - BOND/LOAN PROCEEDS $0 $0 $1,380,092 $0

$140,000 $0 $1,611,862 $299,541Total Non-Departmental   00000

SUBTOTAL REVENUES $140,000 $0 $1,611,862 $299,541

BEGINNING UNRESTRICTED CASH

Non-Departmental   

$0 ($58,408) ($58,408) ($82,081)Total Non-Departmental   

TOTAL SOURCES OF FUNDS $140,000 ($58,408) $1,553,454 $217,460

DEPARTMENT

TRANSFER TO OTHER FUNDS   45200

072-45200-51347 - TRANSFER TO CO GENERAL FUND   $0 $0 $0 $0

072-45200-51571 - TRANSFER TO ROAD & BRIDGE     $0 $0 $0 $0

072-45200-51617 - TRANSFER TO CAP/OUTLAY FUND   $0 $0 $0 $0

072-45200-51676 - TRAN:TO EMERG/SERVICES FUND   $0 $0 $0 $0

072-45200-51794 - TRANS TO: DISASTER REC FUND   $0 $0 $0 $0
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ACTUAL

UNAUDITED

2022

BUDGET

AMENDED

2023

ACTUAL

PROJECTED

2023

BUDGET

PROPOSED

2024

PROJECTED

2023

$0 $0 $0 $0Total TRANSFER TO OTHER FUNDS   45200

ASSET MANAGEMENT ENTERPRISE   50600

072-50600-51303 - AUDITOR                       $0 $0 $2,500 $2,500

072-50600-51308 - BANK CHARGES                  $0 $0 $0 $0

072-50600-51840 - PRINCIPAL ON DEBT SERVICE     $0 $0 $174,554 $193,637

072-50600-51841 - INTEREST ON DEBT SERVICE      $0 $0 $76,139 $73,920

072-50600-51845 - LENDER FEES $0 $0 $2,250 $5,176

072-50600-51938 - LEASE/PURCHASE DISBURSEMENT   $0 $0 $1,380,092 $0

$0 $0 $1,635,535 $275,233Total ASSET MANAGEMENT ENTERPRISE   50600

SUBTOTAL EXPENDITURES $0 $0 $1,635,535 $275,233

ENDING UNRESTRICTED CASH $140,000 ($58,408) ($82,081) ($57,773)

TOTAL USES OF FUNDS $140,000 ($58,408) $1,553,454 $217,460

Budgeted Ending Unrestricted Cash:

Divided By

Total Annual Expenditures:

($57,773)

$275,233

-20.99%
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Huerfano County Land Use Department
401 Main Street, Suite 304
Walsenburg, Colorado 81089 
719-738-1220,  Ext. 506  

1 23-028 - Vacate

Huerfano County Board of County Commissioners and 
Huerfano County Planning Commission

Staff Report – Permit #23-028 Vacate Mohr
Meeting Type – Joint Public Hearing

Meeting Date: September 12, 2023; Continued on October 10, 2023 due to lack of quorum on Sept. 12.

Request Summary 
With this Application Johnathan Mohr (the Applicant) requests the following:

A vacation of lot line and utility easement pursuant to LUR Section §2.15 to vacate an internal lot line 
and utility easement to consolidate lots 69 (1.91 acres) and 70 (2.61 acres) in Navajo Ranch Estates to 
create a single lot 70A containing 4.53 acres. The site consists of two vacant parcels (Parcel Numbers 
3339369 and 3339370). The 1985 amended subdivision plat for Navajo Ranch Estates (Map 285) 
establishes a 5-foot utility easement on either side of all side and rear lot lines. 

The subject property is zoned Rural Residential. Zoning standards for this district are set forth in LUR Section 
§1.03. 

Landowner Intent: Plan to build a pole barn and home on combined properties. 

Site Map/Vicinity Map
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2 23-028

Code References 
The following Code Sections are applicable to this application and may be referenced by the Planning 
Commission in their evaluation of the request: 

§2.15.01 Procedures for Vacating Plats, Roads and Easements
§2.15.02 Submittal requirements: Proof of ownership, copy of approved and recorded plat or easement and a 
vacated plat; narrative statement
§2.15.03 Criteria for Action on a Vacating Application

1. That the proposed vacating would not interfere with development of nor deny access via a public 
thoroughfare to existing structures within the recorded plat, adjoining properties, utility services or other 
improvements, nor deny access to structures, facilities or sites located beyond the plat or easement to be 
vacated.

2. That the proposed vacating would not cause undue hardship or inconvenience for any utility company, 
special district, neighboring landowner or tenant.

3. That the proposed vacating would not be likely to prove detrimental to the public health, safety or 
welfare of County residents.

4. That the proposed vacating would be consistent with all other provisions in these regulations.
5. That the proposed vacating would not cause undue financial hardship to Huerfano County nor deprive it 

of needed tax base.

Background 
This Application was received on July 13, 2023; Application Fees were received by the County; the applicant 
will be billed for public noticing fees. The Application was determined to be complete on July 13, 2023.

The Planning Commission reviewed this application on 7/27/2023. A motion was made to consider the 
application complete and set a date for a Joint Public Hearing at the regular meeting of the Board of County 
Commissioners on September 12, 2023.

Application Materials 
1. Land Use Application
2. Narrative statement
3. Copy of approved and recorded plat or easement and a vacated plat
4. Proof of ownership 

Criteria/Findings 
In order for a Vacation to be issued, the criteria described above in LUR Section 2.05.03 must be met. 

Staff has notified San Isabel Electric and Navajo Western Water District regarding the vacation of the utility 
easement and is awaiting comment. There is no apparent conflict with the land use code or planned land uses 
that arises from the vacation of this lot line. 

Noticing:
10 days notice in paper and to property owners within 500 ft.

Within 500 ft of these properties, there are 25 parcels with 20 unique owners. 
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3 23-028

Potential Referral agencies
San Isabel Electric Association
Navajo Western Water District
Huerfano County fire district
Huerfano County Health Department
Huerfano County Road and Bridge Department
School District
Huerfano County Water Conservancy District
HOA/POA -  Navajo Ranch HOA (Dave Rogers?)

Referral Comments
Navajo Ranch HOA chairman, Randy Wilson, responded stating no opposition, and clarifying that the future 
separation of these lots would be prohibited by the HOA and that only one water tap would be allowed for the 
newly formed lot. 

Potential Conditions 
None recommended

Commission Action Options:
Send to the Planning Commission for a recommendation. 

Recommendation options:
1. Approval without any special conditions.
2. Conditional Approval with a description of the special conditions.
3. Denial, indicating for the record the reason(s) for such action.
4. Continuation until a future date to gather more information or obtain clarification or for any other
relevant cause.
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APPLICANT: Schwery, Susan
51 Buffalo Drive North
Walsenburg, CO 81089
9702311988

OWNER: Susan Schwery
51 Buffalo Dr. N 
WALSENBURG, CO 81089

LU-23-035 VACATE

ISSUED:

EXPIRES:

 

02/25/2024

SITE ADDRESS:  BUFFALO DR N # 00051 UNKNOWN
PRIMARY PARCEL:  533419
PROJECT NAME: CONSOLIDATE LOTS IN NAVAJO RANCH ESTATES

Detail Name Detail Value

Detailed project description Merge lots 50, 51, 52 together

Choose Type of Application: Plat Amendment

Reason For Plat Amendment: never plan to move we have retired 
here permanently, would like all three 
lots as one for tax purposes also

Number of existing parcels: 3

Number of proposed parcels: 1

Total Land Area Of All Affected Parcels (Acres) 6

Describe Any Proposed Changes To Dedicated Streets, Easements Or Reserved 
Sites

none

If Subdivision Exemption, Justify Exemption Based On Section 2.04 none

Applicant's Phone Number (if different from above or enter N/A) 970-231-1988

Applicant's Email (if different from above or enter N/A) sueschwery@gmail.com

Parcel (Schedule) Number (Available from Assessor): 533419

Zone District Navajo

Description of the current land use(s) on the property, the characteristics of the land 
within the property boundaries, and the current land use on all adjoining property.

all residential, our home is on one lot, 
our new garage on two,  3rd vacant 
land

Is all or part of the proposed project in a 100-year flood zone? No

Are there slopes in excess of 20% in the project area? No

Will project require any state or federal permits? No

Is an HB 1041 Permit required? No

PERMIT

Page 1 of 2
Printed by : Sky Tallman  on: 09/08/2023 10:40 AM

Huerfano County, CO

401 Main St
Ste 304

Walsenburg, CO  81089
(719) 738-1220, x506

Huerfano County Land Use and Building Department

115

Item 6b.



CONDITIONS

* If total land area is over 500 acres, it is a negotiated fee

The Homeowner/Property Owner Associations (HOA/POA)in This List Require 
Their Approval Before Submitting This Application. If Your HOA/POA is in The List 
Please Upload The Approval Letter.

8-Navajo Ranch Resorts

Is an H.B. 1041 Permit Required? (Applies to site selection for: airports, mass 
transit, highways/interchanges/collector highways, public utility facilities, new 
communities, municipal/industrial water projects, and use of geothermal resources.)

No

Additional details that will help us understand and evaluate your project desire to merge all three parcels 
together as one

FEES: Paid Due

Vacating of Plats Fee/Rights-of-
Way/Easements

$200.00 $0.00

Public Noticing $35.00 $0.00

Totals : $235.00 $0.00
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Huerfano County, CO

401 Main St
Ste 304

Walsenburg, CO  81089
(719) 738-1220, x506

Huerfano County Land Use and Building Department
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Huerfano County Land Use Department
401 Main Street, Suite 304
Walsenburg, Colorado 81089 
719-738-1220,  Ext. 506  

1 23-035 - Vacate

Huerfano County Board of County Commissioiners and 
Huerfano County Planning Commission

Staff Report– Permit #23-035 Vacate Schwery
Meeting Type– Joint Public Hearing

Meeting Date: October 10

Request Summary 
With this application, Susan Schwery (the Applicant) is requesting a vacation of lot lines to combine three 
parcels into one for tax purposes. Request pertains to lots 50, 51, and 52 in Navajo Ranch Estates (parcels 
533419, 3339350, and 3339352). This is a request for a vacate of lot lines only, not of easements. 
The subject property is located in Navajo Ranch Resorts on the northeast corner of CR 510 and Buffalo Dr, and 
is zoned Rural Residential (RR). Minimum lot size in RR is two acres; the combined lots would create a new lot 
of approximately 6.23 acres. 

Site Map/Vicinity Map
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Code References 
The following Code Sections are applicable to this application and may be referenced by the Planning 
Commission in their evaluation of the request: 

Zoning standards for this district are set forth in LUR Section §1.03.
§2.15.01 Procedures for Vacating Plats, Roads and Easements: application must be heard at a Joint Public 
Hearing.
§2.15.02 Submittal requirements: Proof of ownership, copy of approved and recorded plat or easement and a 
vacated plat; narrative statement.
§2.15.03 Criteria for Action on a Vacating Application

1. That the proposed vacating would not interfere with development of nor deny access via a public 
thoroughfare to existing structures within the recorded plat, adjoining properties, utility services or other 
improvements, nor deny access to structures, facilities or sites located beyond the plat or easement to be 
vacated.

2. That the proposed vacating would not cause undue hardship or inconvenience for any utility company, 
special district, neighboring landowner or tenant.

3. That the proposed vacating would not be likely to prove detrimental to the public health, safety or 
welfare of County residents.

4. That the proposed vacating would be consistent with all other provisions in these regulations.
5. That the proposed vacating would not cause undue financial hardship to Huerfano County nor deprive it of 
needed tax base.

Background 
This Application was received on July 13, 2023; Application Fees were received by the County; the applicant 
will be billed for public noticing fees. The Application was determined to be complete on 

Application Materials 
1. Land Use Application
2. Narrative statement
3. Copy of approved and recorded plat or easement and a vacated plat (pending)
4. Proof of ownership 

Criteria/Findings 
The applicant has a contract with BH2 to survey the land for the proposed vacate, but this work has not been 
completed at this time. Survey showing approved and recorded plat and a vacated plat should be completed 
prior to joint public hearing.

Noticing:
10 days notice in paper prior to a joint public hearing and to property owners within 500 ft.

Potential Referral agencies
Because this proposal would not affect any easements, there is minimal potential impact on agencies. 

Referral Comments
Navajo Western Water District commented that the consolidation of these lots will mean that the property 
owners will only be eligible for one water tap. 
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Potential Conditions 

Commission Action Options:

Recommend sending application to the Planning Commission for a recommendation. 
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Traverse PC
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MEMORANDUM

MEETING TYPE: Planning Commission

MEETING DATE: September 12

ITEM NAME: Marijuana Licensing Second Reading

SUBMITTED BY: Sky Tallman

SUMMARY: Marijuana licensing ordinance to regulate medical and commercial 
marijuana in the Unincorporated County. This change would replace the 
use of Section 18.00 of the Land Use Code, which regulates marijuana 
cultivation using conditional use permits. 

The proposed ordinance would cover the following license types, 
expanding the scope of marijuana operations that can do business in the 
County (currently limited to cultivation). 

(1) medical marijuana store;
(2) medical marijuana cultivation operation;
(3) medical marijuana-infused products manufacturer; and
(4) medical marijuana testing facility.
(5) retail marijuana store;
(6) retail marijuana cultivation facility;
(7) retail marijuana products manufacturing facility; and
(8) retail marijuana testing facility.
(9) Storage warehouse
(10) Retail Marijuana Hospitality and Sales Business
(11) Marijuana Hospitality Business

Issuance of a license would require a public hearing.

Licenses are connected to a specific operator and to a specific parcel. Moving 
a license to a new parcel would require a new public hearing.

Marijuana stores would be prohibited within 3-miles of Town or City 
boundaries. 

License caps: There would be no absolute caps on number of licenses issued; 
to prevent a flooding of the market, a cap of three new licenses per year is 
proposed for medical and retail marijuana stores. 
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Licenses would be valid for one year. Annual renewal and payment of 
operating fees required.

RECOMMENDATION: Following the adoption of this ordinance, Commissioners should consider 
amending Section 18.00 of the Land Use Code to resolve any potential 
conflict between the two. The Planning Commission’s recommendation is 
to add the following statement to the beginning of Section 18:

 
18.0 AUTHORITY AND PURPOSE OF THESE REGULATIONS: 
After the effective date of the Huerfano County Licensing Ordinance, all 
applications for marijuana-related uses shall be made according to the provisions 
of the Marijuana Ordinance and not this Section.  This section will remain in 
effect for one year after the effective date of the Marijuana Ordinance to govern 
marijuana operations holding conditional use permits at the time of the effective 
date of the Marijuana Ordinance. 

BACKGROUND: The proposed licensing ordinance is modeled off of Clear Creek County’s 
marijuana licensing regulations, with influence and language borrowed 
from Pueblo, Pitkin, and La Plata Counties and from Section 18.00 of 
Huerfano County’s land use code.

Huerfano County currently has five active licensed marijuana cultivation 
facilities and three inactive facilities. Those facilities that have gone out 
of business have experienced challenges in finding new operators or 
repurposing their facilities for other types of crops. By switching to a 
licensing system rather than a CUP system, it is hoped that it will lend 
greater flexibility to land owners to keep their properties producing crops. 
It will also help the County engage directly with any business or license 
holder in violation of any terms of their agreement. Under the CUP 
system, the land owner and operator are often different people or 
companies, and suspending or terminating a CUP has drawbacks that 
would not apply to a license. 

By expanding the range of types of marijuana-related businesses that can 
receive licenses, it is hoped that the County can support more successful 
marijuana businesses and maintain more stable employment and revenues 
in this sector, and that a strengthened marijuana sector will stimulate 
tourism in the County. 

 

BOARD ACTION TAKEN:
☐

APPROVED
☐

DENIED
☐

OTHER

SIGNATURE OF THE CHAIR:
NOTES:
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ORDINANCE NO. 23-01

AN ORDINANCE ADOPTING MARIJUANA LICENSING REGULATIONS FOR THE 
UNINCORPORATED HUERFANO COUNTY

WHEREAS, the General Assembly enacted the Colorado Medical Marijuana Code in Article 10 of 
Title 44 to implement Amendment 20 to the Colorado Constitution (Article XVIII, §14) authorizing the use of 
marijuana for medical purposes; and

WHEREAS, On November 6, 2012, the people of Colorado voted to approve Amendment 64 to the 
Colorado Constitution (Article XVIII, § 16 to the Constitution) authorizing specified non-medical marijuana 
establishments and non-medical marijuana use, now identified as "retail" marijuana establishments and use; and

WHEREAS, C.R.S. 44-10-104 establishes County authority to regulate the cultivation and sale of 
marijuana and to impose a local licensing requirement; and,

WHEREAS, C.R.S 44-10 establishes State regulations on marijuana, including types of licenses for 
medical, retail and cultivation, and that all those types of licenses described in this ordinance are also regulated 
by the State; and,

WHEREAS, C.R.S. 30-15-406 requires that an ordinance be published in full in one newspaper of 
general circulation at least ten days before its adoption; and,

WHEREAS, the Huerfano County Board of County Commissioners (the “Board”) is authorized by 
C.R.S. §30-11-101(2) to adopt and enforce ordinances and resolutions regarding health, safety, and welfare 
issues as otherwise prescribed by law, and provide for the enforcement thereof; and

WHEREAS, the Board adopted commercial marijuana regulations as Section 18.00 of the Land Use 
Code with Resolution 14-14, and subsequently amended with Resolution 15-18, and again with Resolution 18-
27; and,

WHEREAS, Resolution 14-15 and 14-16 placed the question on the ballot for approval by the voters of 
Huerfano County to impose an excise tax of 5% on unprocessed commercial marijuana cultivation when 
unprocessed commercial marijuana is first sold or transferred by a retail marijuana cultivation facility, with tax 
revenues to be used to fund improvements to County facilities and costs related to the regulation of marijuana. 
Voters approved the ballot question and the excise tax became effective beginning on January 1, 2015; and, 

WHEREAS, the Board passed Resolution 18-06 establishing regulations for the collection, 
administration and enforcement of the excise tax; and,

WHEREAS, the Board has determined that regulating marijuana by license rather than conditional use 
permit is in the interest of the citizens of Huerfano County; and,

WHEREAS, the Board has determined that expanding the scope of marijuana business types allowed in 
the County by providing for licensing for retail and hospitality licenses may contribute to increased tax revenue 
and employment by stimulating economic growth and an increase in tourism; and

WHEREAS, the Board finds it is in the interest of public health, safety and welfare that the Board adopt 
these Huerfano County Marijuana Licensing Regulations.

NOW, THEREFORE, BE IT ORDAINED by the Board of County Commissioners of Huerfano County as 
follows:
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Part 1. GENERAL PROVISIONS

Section 1.1 Title
These regulations shall be known and referred to as the "Huerfano County Marijuana Licensing Regulations" 
(referred to herein as "Regulations").

Section 1.2 Authority and Scope

1.2.1 Authority: These Regulations are adopted pursuant to Colorado Const., Art. XVIII, §16(5)(f); the 
Colorado Marijuana Code, C.R.S. §44-10-101, et seq. ("Colorado Marijuana Code"), including§ 
C.R.S. §30-11-l0l(l)(e), (2); and C.R.S. §30-11-107(l)(i).

1.2.2 Establishment: These regulations were adopted by ordinance of the Huerfano County Board of County 
Commissioners and they replace Section 18 of the Land Use Code covering conditional use permits for 
marijuana. Section 18 shall remain in effect for one year from the time of the effective date of this 
ordinance for those operations for which Conditional Use Permits were in place at the time of 
adoption. This ordinance, and not section 18 of the Land Use Code shall govern applications for 
marijuana establishments received after the effective date for this ordinance.

1.2.3 Jurisdiction: Conditional Use Permits for marijuana in place at the time of adoption of this ordinance 
will expire one year from the adoption of this ordinance, after which, holders of CUPs will be required 
to apply for a license. These Regulations apply only to the unincorporated areas of Huerfano County, 
Colorado.

Section 1.3 Purpose

1.3.1 The purpose of these Regulations are to:

(1) Comply with the County's obligations under the Colorado Marijuana Code;

(2) Require that "Marijuana Establishments" shall operate in a safe manner that does not endanger the 
public welfare and in a manner that conforms to the Colorado Marijuana Code;

(3) Mitigate potential negative impacts that the Marijuana Establishments may cause on surrounding 
properties and persons;

(4) Regulate the conduct of persons owning, operating, and using Marijuana Establishments to protect 
the public health, safety and welfare;

(5) Establish a nondiscriminatory mechanism by which the County appropriately regulates the location 
and operation of Marijuana Establishments within the County.

1.3.2 By enacting these Regulations, Huerfano County does not intend to encourage or promote the 
establishment of any business or operation, or the commitment of any act, that constitutes or may 
constitute a violation of federal law.

Section 1.4 Definitions

1.4.1 Unless otherwise expressly provided, the definitions in the Colorado Marijuana Code, including the 
definitions in C.R.S. §44-10-103, shall apply in these Regulations with respect to Medical Marijuana 
Establishments and Retail Marijuana Establishments.

1.4.2 The following words, terms and phrases, when used in these Regulations, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:

(1) "Authority,” Huerfano County Local Licensing Authority" and "Local Licensing Authority" have the 
same meaning for the purposes of these Regulations.

(2) "Colorado Marijuana Code" means the Colorado Marijuana code, Article 10 of Title 44, CRS, and the 
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state administrative regulations promulgated pursuant thereto.

(3) “Dual Operation” means a person who holds both a license to operate a Medical Marijuana 
Establishment and a license to operate a Retail Marijuana Establishment may operate both licenses 
in the same premises (“dual operation”) provided the licensee meets the requirements of the 
Colorado Marijuana Code and this Chapter.

(4) "Good Cause", for purposes of refusing or denying a license issuance, renewal or transfer means:

a. The Licensee or applicant has violated, does not meet, or has failed to comply with any of the 
terms, conditions, or provisions of these Regulations, the Colorado Marijuana Code, or the state 
administrative regulations promulgated pursuant thereto, as applicable;

b. The Licensee or applicant has failed to comply with any special terms or conditions that were 
placed on its license pursuant to an order of the State or Local Licensing Authority;

c. The Licensed Premises have been operated in a manner that adversely affects the public health or 
welfare or the safety of the immediate neighborhood in which the establishment is located; or

d. The Licensed Premises have been inactive for at least one year.

(5) “Licensed Premises” means the premises specified in a license under these Regulations, which are 
owned or in possession of the Licensee and within which the Licensee is authorized to cultivate, 
manufacture, distribute, sell or test medical marijuana and/or retail marijuana in accordance with the 
provisions of the Colorado Marijuana Code, and these Regulations. "Licensed Premises" includes an 
off-premises storage facility owned, operated or used by the Licensee.

(6) “Licensee” means a person licensed pursuant to these Regulations.

(7) “Licensing Agent” means the person designed by the Board of County Commissioners to process 
marijuana applications or, if no such person has been specifically designated, the Director of the 
Department of Planning and Development or his or her designee.

(8) "Location" means a particular parcel of land that may be identified by an address or other descriptive 
means.

(9) "Medical Marijuana Establishment" means a medical marijuana store, medical marijuana-infused 
products manufacturer, medical marijuana testing facility, and/or medical marijuana cultivation 
operation, each as defined in the Colorado Marijuana Code.

(10) “Owner "means any person having a beneficial interest, as defined by the State Licensing Authority, 
in a Medical or a Retail Marijuana Establishment.

(11) "Premises" means a distinctly identified, as required by the State Licensing Authority, and definite 
Location, which may include a building, a room, or any other definite contiguous area.

(12) “Residential Zone” means a zone district intended primarily for residential uses that allows for lot 
sizes under 35-acres.

(13) "Retail Marijuana Establishment” means a retail marijuana store, retail marijuana cultivation facility, 
retail marijuana products manufacturer and/or retail marijuana testing facility, each as defined in the 
Colorado Marijuana Code.

(14) “Sale” or “Seller” includes to exchange, barter, or traffic in, to solicit or receive and order except 
through a licensee licensed under these Regulations, to deliver for value in any way other than 
gratuitously, to peddle or possess with intent to sell, or to traffic in for any in for any consideration 
promised or obtained directly or indirectly.

Section 1.5 Adoption of Colorado Marijuana Code and State Administrative Regulations

1.5.1 Except where the provisions expressly set forth in these Regulations are inconsistent with or differ from 
the Colorado Marijuana Code, all of the provisions of the Colorado Marijuana Code, as they are 
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amended from time-to-time, are adopted herein by this reference, and apply to all applications received 
and licenses issued by the Local Licensing Authority with respect to Medical Marijuana 
Establishments and Retail Marijuana Establishments.

1.5.2 If there is a conflict between the provisions of these Regulations and the Colorado Marijuana Code, 
including with the state administrative regulations promulgated pursuant to them, respectively, the 
provisions of these Regulations control to the fullest extent permitted by applicable law.

Section 1.6 Dual Operations

1.6.1 A person may operate a licensed Medical Marijuana Store, Cultivation Facility or Medical Marijuana-
infused Products Manufacturing Facility and any licensed Retail Marijuana Establishment at the same 
Location if the Local Licensing Authority determines that the operations will meet the requirements of 
these Regulations.

1.6.2 A Medical Marijuana Store licensee may also hold a Retail Marijuana Store license and operate a retail 
business operation on the same licensed premises provided that the licensee does not authorize patients 
under the age of 21 years to be on the premises. The licensee must post signage that clearly states: 
“You must be 21 years of age or older to enter this premises.” The licensee may display both medical 
marijuana and retail marijuana on the same sale floor, provided the licensee maintains virtual 
separation of its inventory. A Medical Marijuana Store that authorizes medical marijuana patients 
under the age of 21 years to be on the premises cannot share its premises with a Retail Marijuana 
Establishment and the two shall maintain distinctly separate licensed premises.

1.6.3 A Medical Marijuana Cultivation Facility licensee may also hold a Retail Marijuana Cultivation 
Facility license and operate on the same premises. Persons operating dual medical and retail cultivation 
operations shall maintain virtual separation of the facilities, marijuana plants, and marijuana inventory.

1.6.4 A Medical Marijuana Products Manufacturer licensee may also hold a Retail Marijuana Products 
Manufacturer license on the same premises. Persons operating a Medical Marijuana Products 
Manufacturer facility and a Retail Marijuana Products Manufacturer facility shall maintain virtual 
separation of the facilities, product ingredients, product manufacturing, and final product inventory. 

Section 1.7 Operation Limitations
Licensees shall be subject to the following additional operation limitations:

(1) No Marijuana Establishment shall be permitted to operate from a moveable, mobile or transitory 
Location.

(2) Indoor Licensed Premises shall be ventilated so that the odor of marijuana cannot be detected by a 
person with a normal sense of smell at the exterior of the Licensed Premises or at any adjoining use 
or property.

(3) A medical marijuana store and retail marijuana store may be open for the sale of marijuana only 
between the hours of 8 a.m. to 12 a.m.

(4) No Marijuana Establishment may use metals, butane, propane, or other solvent or flammable 
product, or produce flammable vapors to process marijuana unless the process used and the Licensed 
Premises are verified as safe and in compliance with all applicable codes by a qualified industrial 
hygienist.

Section 1.8 Location Criteria

1.8.1 No License may be issued to operate a Medical or Retail Marijuana Cultivation Facility in a 
Residential zone district, or operate a medical or retail marijuana store, manufacturing facility or 
testing facility as a "home occupation" under the Huerfano County Zoning Regulations.
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1.8.2 When the Local Licensing Authority has reason for concern that an adjacent use may not be 
compatible with the proposed use, a statement of no opposition from adjacent property owners may be 
requested by certified mail to addresses listed with the Assessor, which shall include a description of 
the scope of the project to be licensed and information on where application materials can be found for 
review, and how to respond. If no response is received within 30-days, it shall be considered a de-facto 
statement of no opposition. 

1.8.3 Proposed new cultivation facilities located within three miles (3) of a municipality boundary shall have 
an extraterritorial commercial water tap from said community. An approved contract with the 
municipality for said water tap must be included in the application at the time of the initial submittal or 
the application shall not be accepted. The water line must be permanently installed from the 
municipality to the facility prior to the issuing of a Certificate of Occupancy. 

1.8.4 Any new cultivation facilities located more than three miles (3) of a municipality must demonstrate a 
physical, legal source of water approved by a Division 2 Engineer from the Colorado Division of 
Water Resources. Documentation of this requirement must be included in the application at the time of 
the initial submittal, or the application shall not be accepted. 

1.8.5 All applications for commercial marijuana cultivation shall be sent to the Colorado Division of Water 
Resources, the appropriate Fire District, the Huerfano County Sheriff Department, and any other 
agency determined necessary by the Licensing Authority for review. Any comments by these agencies 
should be returned to County Staff within twenty-one (21) days of receipt of the application.

1.8.6 No license for retail or medical marijuana stores will be issued within three (3) miles of a municipality 
boundary.

1.8.7 Retail or medical marijuana stores, testing facilities and infused products manufacturers not located in 
a Commercial or Industrial zoning district and not operating as a dual operation with a cultivation 
facility shall have a water supply provided by a municipal or communal water utility.

Section 1.9 County Reservations

1.9.1 Adoption of these Regulations is not intended to waive or otherwise impair any portion of the local 
option available under Colorado Const. Art. XVIII, §16(5)(±), or CRS §44-10-104.

1.9.2 Adoption of these Regulations is not intended to waive or otherwise impair the County's authority to 
adopt specific or different standards or other regulations for the issuance and administration of local 
licenses from time-to-time.

Part 2. LOCAL LICENSING AUTHORITY
Section 2.1 Establishment of Local Licensing Authority
The Huerfano County Local Licensing Authority shall be the Huerfano County Board of Commissioners. The 
Chairman and Vice-chairman of the Board of County Commissioners shall be, respectively, the Chairman and 
Vice-chairman of the Local Licensing Authority.

Section 2.2 Clerk
The Huerfano County Clerk & Recorder, or their deputy delegated to serve as Clerk to the Huerfano County 
Board of Commissioners, shall be the Clerk to the Huerfano County Local Licensing Authority.

Section 2.3 Powers
The Local Licensing Authority shall have the powers described in the Colorado Marijuana Code, including to 
hear and determine at a public hearing any contested local license denial, any complaints against a Licensee, 
and administer oaths and issue subpoenas to require the presence of persons and the production of papers, books, 
and records necessary to the determination of any hearing so held. In the absence of the Chairman, the Vice-
chairman may exercise the powers of the Local Licensing Authority.
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Part 3. LICENSES
Section 3.1 Medical Marijuana Licenses
The Huerfano County Local Licensing Authority shall issue local licenses to applicants only for the purpose of 
operating a Medical Marijuana Establishment pursuant to the Colorado Marijuana Code who fulfill the 
requirements for one of the following:

(1) Medical marijuana store;

(2) Medical marijuana cultivation operation;

(3) Medical marijuana-infused products manufacturer; and

(4) Medical marijuana testing facility.

Section 3.2 Retail Marijuana Licenses
The Huerfano County Local Licensing Authority shall issue local licenses to applicants only for the purpose of 
operating a Retail Marijuana Establishment pursuant to the Colorado Marijuana Code who fulfill the 
requirements for one the following:

(1) Retail marijuana store;

(2) Retail marijuana cultivation facility;

(3) Retail marijuana products manufacturing facility; and

(4) Retail marijuana testing facility.

(5) Storage warehouse

(6) Retail Marijuana Hospitality and Sales Business

(7) Marijuana Hospitality Business

Section 3.3 Nature of Local License

3.3.1 A local license pursuant to these Regulations shall apply to and be valid for only a specific person or 
entity, a particular Marijuana Establishment, and a specific Premises, and will not be transferrable to 
another person or entity, a different Establishment, or different Premises except as provided by these 
Regulations.

3.3.2 Any license given hereunder does not provide any exception, defense, or immunity to any person in 
regard to any potential criminal liability the person may have for the production, distribution or 
possession of marijuana.

Section 3.4 General Requirements

3.4.1 Any licenses issued under prior titles pursuant to this Chapter and the Colorado Marijuana Laws may 
continue to operate under the new license titles and any future changes to those titles shall have no 
impact on the requirements and restrictions for each license type.

3.4.2 A license provided and issued pursuant to this Chapter shall specify the date of issuance, the date of 
approval, the period of licensure, which shall be one year from the date of approval or, if the approval 
order has been extended by the Board, one year from the expiration of the initial approval, the name of 
the licensee and the premises licensed. The licensee shall, at all times, conspicuously post all licenses, 
diagrams, and security plans on the licensed premises pursuant hereto.

3.4.3 Rules by Licensing Agent. The Licensing Agent is authorized to make rules and publish forms and 
policy consistent with the intent and spirit of this Chapter concerning applications, the application 
process, the information required of applicants, the application procedures, reporting of changes, and 
the administration and procedures to be used and followed in the application process, hearings, and 

130

Item 6c.



general license administration.

3.4.4 County Excise Tax: Pursuant to Huerfano County Board of County Commissioners’ Resolution 14-15 
a local five percent (5%) excise tax on unprocessed commercial marijuana cultivation when 
unprocessed marijuana is first sold or transferred by a retail marijuana cultivation facility that has been 
approved by the Huerfano County voters. The excise tax is imposed upon the Facility Operator who 
shall pay the excise tax to the Huerfano County Treasurer upon the transferring of any commercial 
marijuana from said facility. Failure to complete with all provisions of this ordinance may result in 
revocation of the license.

Section 3.5 Annual New License Caps
For the purpose of preventing an administrative backlog and a saturation of the market, the County will accept a 
limited number of new license applications for medical and retail marijuana stores in the same calendar year. 
Should more than the stated cap on new applications be received in a calendar year, excess applications will be 
placed on a waitlist to be processed in the next calendar year. Waitlisted applications will be processed in the 
order they were received.
Facility Type Cap on New Licenses/year
medical marijuana store; 3
retail marijuana store; 3

Section 3.6 Entitlements
No person shall have any entitlement or vested right to licensing under these Regulations.

Section 3.7 No local license required. 
At this time, the county is not imposing separate local licensing requirements on individuals and entities for the 
following medical or retail marijuana licenses: testing facilities, marijuana transporters, marijuana research and 
development facilities, centralized distribution permits, or R&D co-location permits. The local licensing 
authority shall neither approve nor deny such license applications. For licensing purposes, such individuals and 
entities must only possess a valid and current license issued by the state licensing authority to operate in the 
county.

Part 4. LICENSES REQUIRED
Section 4.1 Unlawful Acts

4.1.1 For any business, establishment, facility or activity which is required by the Colorado Marijuana Code 
to have a state license, excepting a medical marijuana transporter or a retail marijuana transporter 
licensed under one of those codes, it is unlawful and a violation of these Regulations to operate in 
unincorporated Huerfano County without both a current state license and a current license issued by the 
Local Licensing Authority of the same type for the same activity at the same Location.

4.1.2 A person shall not have a financial interest in a license issued pursuant to these Regulations that has 
not been reported to the Local Licensing Authority and State Licensing Authority and, when required 
by applicable law, their approval. This subsection shall not apply to banks, savings and loan 
associations or industrial banks supervised and regulated by an agency of the state or federal 
government.

Section 4.2 Coordination of Local and State Licenses

4.2.1 If a state license is suspended or revoked by the State Licensing Authority, the Licensee shall 
immediately cease operation of the Marijuana Establishment in this County until the state license is re-
instated during the term of a valid local license. The Local Licensing Authority may suspend or revoke 
the local license upon the denial, suspension or revocation of the associated state license.

4.2.2 Upon the surrender of a state license for a Marijuana Establishment which has been issued a license 
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under these Regulations, the local license shall be deemed surrendered and of no further effect.

4.2.3 A local license shall not become effective unless and until all necessary state licenses are in effect. 

Section 4.3 Duration of Local Licenses

4.3.1 Except as provided in Section 4.03.02 below, any local license approved under these Regulations shall 
be valid for a period of one year from the date of issuance, or as otherwise stated on the license, unless 
sooner suspended, revoked, surrendered by the Licensee, or otherwise terminated. Notwithstanding the 
foregoing, the Local Licensing Authority may change the duration to no fewer than ten months and no 
more than fourteen months from the date of issuance to synchronize the license periods of the state and 
local licenses of the same type for the same activity at the same Location.

4.3.2 If a court of competent jurisdiction having jurisdictional effect in Colorado determines that the 
issuance of local licenses, or some of them, violates federal law, and such decision becomes final and 
unappealable, all such licenses issued under these Regulations shall be deemed immediately revoked 
by operation of law, with no ground for appeal or other redress on behalf of the Licensee.

Section 4.4 License Contents
The licenses issued pursuant to these Regulations must specify the type of license, the name of the Licensee, the 
Premises licensed, the date of issuance, any conditions imposed by the licensing authority, and the date of 
expiration or the period the license is effective.

Part 5. LICENSE APPLICATIONS
Section 5.1 Application Information

5.1.1 Applications for a local license shall be submitted by submitting a duplicate of the application form(s) 
submitted to the State Licensing Authority for a license of the same type for the same activity at the 
same Location, together with or including:

(1) A complete and accurate list of all Owners, officers and others who own, manage, or are otherwise 
substantially associated with conducting the business or establishment such that an occupational 
license or registration is required pursuant to the Colorado Marijuana Code;

(2) Identity of the owner of the Premises on which the Licensed Premises are to be located;

(3) A site plan of the Premises;

(4) A vicinity map including properties within a 1,500-foot radius of the proposed facility.

(5) A list of all other uses on the Premises and on properties within 500 feet;

(6) The Waiver and Release of Liability and Agreement to Indemnify Huerfano County Form 
(substantially in the form in Appendix A to these regulations);

(7) An Investigation Authorization and Authorization/Request to Release Information;

(8) If the Premises are not owned by the applicant, a complete copy of the lease or other agreement by 
which the applicant has possession of the Premises, which must expressly state possession is for the 
purpose of operating the proposed Marijuana Establishment;

(9) A copy of the most recent deed for the Premises (or the property of which the Premises are a part);

(10) For applications for a renewal or transfer, verification that the State Licensing Authority issued a 
license of the same type for the same activity at the same Location for the previous term of the 
license sought to be renewed or transferred;

(11) Verification of the State Licensing Authority having accepted the application to it, in the form 
submitted to the Local License Authority, as complete for processing;

(12) An explanation of any enforcement action taken by the state or any other jurisdiction with respect to 
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any Marijuana Establishment license held by the applicant during the previous 12 months;

(13) A description of all toxic, flammable, hazardous or other materials regulated by a federal, state or 
local government having authority (or that would have authority over the business if it was not a 
marijuana business), that will be used, kept, or created at the Premises (or the property of which the 
Premises are a part); Material Safety Data Sheets for each; the location of use and storage of each 
shall be identified on the site plans;

(14) Plans for the interior of the licensed premises, or place of business that shall include a detailed floor 
plan layout drawn to scale, which clearly reflects the uses, functions, and operations within each 
building. Plans to include ventilation of the facilities that describes the ventilation systems that will 
be used to prevent any odor of marijuana off the premises of the business. For all Marijuana 
Establishments that produce marijuana products, such plan shall also include all ventilation systems 
used to mitigate noxious gases or other fumes used or created as part of the production process;

(15) An inspection of the Licensed Premises fully equipped per the current plan of operation from a state 
electrical inspector, master electrician licensed in Colorado or electrical engineer registered in 
Colorado for compliance with applicable electrical codes; 

(16) $5,000 bond to the County to cover the late or non-payment of taxes. 

(17) The operation of the proposed establishment is generally consistent with local context and will not 
adversely affect the public health, safety, or welfare of the area; 

(18) For an establishment proposed in a Residential zone district, a demonstration that there is a desire 
among the owners and tenants within 200 ft. of the property boundaries for the establishment, as 
demonstrated by petitions, remonstrance, or otherwise; and

(19) Such other information as the Local Licensing Authority requires.

5.1.2 A site plan of the Premises will be scaled and show the following:

(1) The scale used;

(2) North arrow designating true north;

(3) Property boundaries of the Premises, indicating front, rear and side lines;

(4) Location of all proposed buildings/structures and existing buildings/structures that will remain, and 
notation of any phasing;

(5) Locations and dimensions of all existing and proposed roads, on and adjacent to the Premises, 
driveways, easements, rights-of-way, existing and proposed utilities;

(6) Setbacks from buildings and structures, measured in feet (measured from the nearest lot line, road 
right-of-way or platted right-of-way, whichever is closest, to the eaves or projections from the 
building or from decks, for all sides of a structure);

(7) Platted building envelope(s), if applicable;

(8) Parking areas and spaces;

(9) Location of signs/advertising, outdoor lighting, landscaping and/or fencing, structural screening 
elements;

(10) Total acreage or square footage of the Premises; and

(11) Total square footage of all buildings and total square footage of building footprints.

(12) Drainage plan demonstrating on-site infiltration capacity for runoff from impermeable surfaces.

5.1.3 All applications for licenses involving cultivation of marijuana shall submit a plan that specifies 
whether and how CO2 gas will be used in the cultivation and the location of the generation, use or 
storage shall be identified on the site plans.
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5.1.4 The applicant shall provide complete and accurate information in the application.

5.1.5 The applicant must promptly update any of the information required of an application by this section 
5.01 in the event of any material change between the time the application is first submitted  and the 
issuance  or denial  of the license. ·

5.1.6 By submitting a license application, the owner of the Premises and the applicant authorize (a) the 
Authority and its designee, (b) the Huerfano County Building, Planning, and Public Health & 
Environment Departments and other departments and agencies of the County, (c) in its jurisdiction, the 
relevant Fire District and its designee, and (e) the Huerfano County Sheriff and designees, to enter 
upon and inspect the Premises for the purposes of implementing these Regulations. Such inspections 
shall take place at reasonable times and before issuance of a local license. This section shall not in any 
way limit any inspection authority of any of these departments and agencies authorized under any 
other provision of law.

5.1.7 All applications for licenses must be submitted electronically.

Section 5.2 Processing Applications

5.2.1 Applications shall be submitted to the Authority in care of the Huerfano County Land Use Department. 
The Land Use Department receives applications and determines compliance with Huerfano County 
building and zoning regulations. The Building Department also shall also conduct the post-approval 
inspections required by these Regulations as a condition of license approval.

5.2.2 Applications will be deemed submitted only when complete and when accompanied by the applicable 
fees. Notwithstanding having deemed an application complete, the Authority may, at its discretion, 
require the submission of additional information and materials as may be useful in investigating the 
application and making a determination under these Regulations.

5.2.3 Upon a determination that a complete application, including all required forms and fees, for a license 
has been received, the Land Use office will refer copies of the application or relevant portions of it to 
the following agencies or departments for the following purposes:

(1) Assessor: For determination that assessment records and personal property schedules are current and 
complete.

(2) Land Use Office: For determination of completeness of application, compliance with land use and 
other local regulations and with state regulations. 

(3) Finance Department: For determination of compliance with the County-Wide Retail Marijuana 
Excise Tax.

(4) Public Health & Environment: For determination of compliance with sanitation system regulations 
and whether there are unresolved public health enforcement actions with respect to the Premises.

(5) Treasurer: For determination of payment of property taxes on the Premises.

(6) Any other County department deemed relevant in the circumstances: For determination of 
compliance with laws and regulations administered by it.

(7) Huerfano County Sheriff: For investigation as requested by the Local Licensing Authority; for post-
approval inspection of the Premises authorized by the Colorado Marijuana Code, except and to the 
extent the inspection is performed by the County Land Use Department.

(8) Fire Chief for the fire protection district in which license is sought for its determination of Fire Code 
compliance.

(9) Weed Manager: To conduct an initial conditions assessment of the site for cultivation facilities. 
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(10) County departments shall inspect the Premises as deemed appropriate or requested by the Local 
Licensing Authority to confirm compliance with building and equipment standards imposed by the 
Colorado Marijuana Code.

5.2.4 Referral agencies and departments must submit their written findings and conclusions to the County 
Land Use office no later than thirty days after the referral.

5.2.5 The Local Licensing Authority may request that the State Licensing Authority advise the Local 
Licensing Authority of any items the State Licensing Authority finds in its investigation that could 
result in the denial of the state license. If the Local Licensing Authority receives such information from 
the state, it shall suspend its review of the local license until it receives a notice from the State 
Licensing Authority that the issues have been corrected and the applicant is eligible for a state license.

5.2.6 The Local Licensing Authority shall endeavor to take final action on a license application within ninety 
days after a complete application, together with all applicable fees, has been submitted.

5.2.7 The applicant is responsible for submitting any required application, fees and materials directly to the 
State Licensing Authority under the Colorado Marijuana Code.

5.2.8 An application not deemed complete within 90 days of the submittal date will be considered 
abandoned. No further action will be taken on the application 

Part 6. APPROVAL CRITERIA

Section 6.1 Basic Criteria

6.1.1 Before approving a local license, the Authority shall determine that all of the following requirements 
have been met by the Applicant:

(1) The appropriate application is complete and the full application, license and operating fees have been 
paid;

(2) The Land Use Department has determined that the use is permitted at the Location of the Premises 
and the owner or operator has obtained any required approvals under the Huerfano County Land Use 
Regulations;

(3) No zoning violations exist on the Premises;

(4) All proposed signs meet the requirements of the Huerfano County Land Use Regulations;

(5) All proposed lighting meets the Huerfano County Land Use Regulations;

(6) Any structure in which a licensed use is located has been inspected by the Huerfano County 
Building Official, Building Inspector or designee, complies with all applicable Building Regulation 
provisions and these regulations, and all necessary building permits have been obtained;

(7) The Premises complies with all applicable Land Use regulations including, but not limited to, 
driveway, grading, and setback regulations;

(8) The Premises has all required well or water and sanitation system permits or is adequately served by 
public water and/or sewer;

(9) Evidence of a legal and adequate water supply has been established;

(10) The Premises is not subject to unresolved enforcement action by the Las Animas - Huerfano County 
Health Department; The Premises complies with the applicable Fire Code;

(11) All personal property tax schedules related to the Premises are submitted timely and are complete;

(12) All property taxes have been paid and no tax liens exist on the Premises;

(13) All Huerfano County sales taxes have been timely reported and paid;
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(14) All Huerfano County retail marijuana cultivation facility excise taxes have been timely reported and 
paid;

(15) The applicant and Premises are in compliance with all other applicable County regulations;

(16) The application, including any required attachments and submissions, does not contain a material 
falsehood or misrepresentation; and

(17) The proposed Licensed Premises are located in a Location permitted by these Regulations.

(18) Protests from nearby residents or HOA/POAs will be considered as a potential justification for 
denial.

6.1.2 Additional Approval Criteria for Retail Marijuana Hospitality and Sales Business Licenses

(1) Provide a safety plan that includes policies for preventing customers from driving under the 
influence and mitigating any other potential risks.

(2) Provide ventilation in smoking areas to minimize exposure to second-hand smoke. Outdoor smoking 
or vaping areas must be at least 20 ft. from any adjacent property or use. 

Section 6.2 Applicant Burden of   Proof
The applicant bears the burden of proving it meets all licensing requirements.

Section 6.3 State License Must Be Issued First
Before a new local license may be issued, or a transfer of ownership is approved, the applicant must have been 
issued a state license of the same type for the same activity at the same Location, or had the transfer of 
ownership approved by the state, as provided in the Colorado Marijuana Code. If the Local Licensing Authority 
determines it is impracticable to withhold action on an application which it would otherwise approve until a 
state license is issued, a local license may be issued - conditioned on the issuance of the state license - if it is 
demonstrated to the satisfaction of the Local Licensing Authority that the applicant is eligible to receive its state 
license of the same type for the same activity at the same Location based on information provided by the State 
Licensing Authority.

Section 6.4 Buildings Must Be Ready for Occupancy
No license shall be issued after approval of an application until the building in which the business is to be 
conducted is ready for occupancy (and a certificate of occupancy issued, if applicable) with such furniture, 
fixtures, and equipment in place as is necessary to comply with the applicable provisions of these Regulations, 
and then only after inspection of the Premises has been made by the Local Licensing Authority or State 
Licensing Authority to determine that the applicant has complied with all submitted and approved plans, 
including any interior work.

Section 6.5 Conditional Approval of an Application

6.5.1 If the Local Licensing Authority approves an application with conditions, such conditional approval 
shall be valid for a maximum period of one year from the date of approval.  If the conditions have not 
been completely satisfied within that time period, the approval expires, and the applicant must file a 
new application if it still desires a license under these Regulations.

6.5.2 Privileges of licensure not vested. An order of the Local Licensing Authority conditionally approving 
an application is not a license but only the right to obtain a license once certain conditions have been 
met. A conditionally approved applicant is not a licensee and may in no case exercise the privileges of 
licensure, including operating a licensed establishment, taking any other preliminary steps for which, a 
license is required, or transferring the conditional approval through a transfer of ownership.

6.5.3 Jurisdiction of Local Licensing Authority. A conditionally approved applicant is subject to the 
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jurisdiction of the Licensing Agent and Board of County Commissioners and to investigation by 
Huerfano County, disciplinary actions before the Licensing Authority or Hearing Officer, and any 
other requirements or procedures imposed by law or by order of the Board. All rights conveyed 
through the Local Licensing Authority’s approval or conditional approval may be suspended or 
revoked through the same procedure, and with the same effect, as a license. 

6.5.4 Violations and Administrative Revocation. It shall be a violation of this section for a conditionally 
approved applicant to commit an act or omission, which, if committed by a licensee, would be a 
violation of any other provision of this Chapter or of the Colorado Marijuana Code. Additionally, the 
Local Licensing Authority may also, without finding a violation, administratively rescind an approval 
order and revoke all rights conferred thereby if it finds that a circumstance necessary to its approval 
has materially changed or ceased to exist. At any point prior to the issuance of the license, the Local 
Licensing Authority or the Licensing Agent, subject to approval by the Local Licensing Authority at 
its next meeting, may stay the issuance of a license if it reasonably appears that a conditionally 
approved applicant has violated or is being investigated for violating any provision of this Chapter or 
of the Colorado Marijuana Code, or if it reasonably appears that there are grounds to rescind the 
conditional approval order.

6.5.5 Conditional Approval Extensions. When any conditionally approved applicant requires an extension to 
complete an act required by its approval order, the Board may, unless this Chapter or the Colorado 
Marijuana Code require otherwise, provide a one-time extension of the term of the order if the 
applicant requesting the extension demonstrates that the delay at issue was reasonably justified, and the 
applicant is in compliance with the terms and conditions of the order, of this Chapter, and of the 
Colorado Marijuana Code. It is at the discretion of the Local Licensing Authority to determine if the 
facts establish a reasonable justification. This extension shall run from the date of expiration of the 
initial order for a period of one year. If the applicant does not comply within the period of the 
extension, then the order shall expire.

Section 6.6 Condition of Local License for Release of Huerfano County
It shall be a condition of all local licenses that the applicant/Licensee releases Huerfano County from liability to 
the applicant/Licensee and also agrees to indemnify, defend and hold harmless Huerfano County from liability 
arising from injuries and damages substantially in the form in Appendix A to these Regulations.

Part 7. ACTION ON APPLICATION; HEARINGS
Section 7.1 Action on Applications
The Local Licensing Authority shall consider and act upon all complete local license applications as authorized 
by these Regulations. The Authority shall deny any application that is not in full compliance with these 
Regulations. Except as otherwise provided in these Regulations, the Local Licensing Authority may take action 
administratively, without hearing, by its Chairman.

Section 7.2 Public Hearings and Public Notice

7.2.1 A public hearing shall be held to consider every new application for a license and transfer of a license 
to a new location, subject to the limitations with respect to applications to renew licenses as provided 
in Part IX hereof. The Local Licensing Authority may opt to process applications for license renewals 
without a public hearing.

7.2.2 If a public hearing is held, it shall begin not less than ninety days after the date the complete 
application is submitted. The Authority shall post and publish public notice thereof not less than ten 
days before the hearing. The Authority shall give public notice by posting a sign in a conspicuous place 
on the license applicant's Premises for which a local license application has been made and by 
publication in a newspaper of general circulation in the County.

7.2.3 Notice given by posting shall include a sign of suitable material, not less than twenty-two inches wide 
and twenty-six inches high, composed of letters not less than one inch in height and stating the type of 
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license applied for, the date of the application, the date of the hearing, and the name and address of the 
applicant, and such other information as may be required to fully apprise the public of the nature of the 
application. If the applicant is a partnership, the sign shall contain the names and addresses of all 
partners, and if the applicant is a corporation, association, or other organization, the sign shall contain 
the names and addresses of the president, vice- president, secretary, and manager or other managing 
officers.

7.2.4 Notice given by publication shall contain the same information as that required for signs.

Section 7.3 Preliminary Findings
Not less than five days before the date of hearing, if one has been set, or before taking action on the application, 
the Local Licensing Authority shall make known its findings based on its investigation, in writing, to the 
applicant. If a public hearing has not already been set, the applicant may request a public hearing which request 
shall be granted unless the recommendation is for approval.

Section 7.4 License Findings

7.4.1 Before entering any decision approving, conditionally approving or denying the application, the Local 
Licensing Authority shall consider, except where these Regulations specifically provide otherwise, the 
facts and evidence adduced as a result of its investigation, as well as any other facts, and any other 
pertinent matters affecting the qualifications of the applicant for operating the type of Marijuana 
Establishment proposed.

7.4.2 Before entering any decision approving, conditionally approving or denying the application, the 
Authority shall make a finding as to the good moral character of the applicant in accordance with the 
standards and procedures set forth in the Colorado Marijuana Code. In so doing, the Authority may 
incorporate any findings as to good moral character previously made by the State Licensing Authority. 
The Authority shall not be required to perform a criminal background check: (i) if the State Licensing 
Authority has performed a criminal background check on the applicant to the satisfaction of the 
Authority; or (ii) if the Authority approves a license conditioned on the completion and successful 
review of the criminal background check by the State Licensing Authority.

7.4.3 Except for a license renewal application, the Licensing Agent shall not accept any application from a 
person the Licensing Agent knows to be under investigation or facing disciplinary action by Huerfano 
County or the Colorado Department of Revenue for a violation of this Chapter or state laws or 
regulations unless ordered to do so by the Huerfano County Liquor and Marijuana Licensing Board. 

7.4.4 Before entering any decision approving, conditionally approving or denying the application, the 
Authority shall make a specific finding of fact as to whether the proposed Licensed Premises is located 
within any distance restrictions established pursuant to Section 1.09 of these Regulations.

Section 7.5 Decision on Application

7.5.1 The Local Licensing Authority has authority to refuse to issue, renew or transfer any license for Good 
Cause.

7.5.2 Where reasonably necessary and otherwise consistent with the Colorado Marijuana Code and the 
provisions of this Chapter, the Local Licensing Authority may conditionally approve any application 
made under this Chapter and may also issue a conditional or stipulated license or place conditions on an 
existing license. 

7.5.3 Within thirty days after the public hearing or completion of the application investigation, the Local 
Licensing Authority shall issue its decision approving, approving with conditions or denying an 
application. The decision shall be in writing and shall state the reasons for the decision.

Section 7.6 Notice of Decision
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The Local Licensing Authority promptly shall notify the applicant and the State Licensing Authority of its 
decision. Notice to the applicant will be deemed given upon personal delivery or three calendar days after 
deposit in a depositary of the US Postal Service, first class postage paid.

Section 7.7 Review of Local Licensing Authority Decision

7.7.1 If a license is conditionally approved or denied without a public hearing, the applicant may request a 
hearing by the Local Licensing Authority, by a writing delivered to it within twenty days after notice 
of the action has been given to the applicant.

7.7.2 If a license is conditionally approved or denied following a public hearing by the Local Licensing 
Authority, that decision shall be deemed final action and the applicant's sole remedy is review of the 
decision pursuant to Colorado Rules of Civil Procedure Rule 106(a)(4).

Part 8. DUTIES OF LICENSEE
Section 8.1 Notice of Changes

8.1.1 Proposed Officer or Manager. A Licensee shall report in writing to the Local Licensing Authority, 
using the forms provided by the State Licensing Authority, the name, address, and date of birth of a 
proposed officer or corporate manager change thirty days prior to the change. The proposed officer or 
corporate manager must pass a fingerprint-based criminal history record check as required by the State 
Licensing Authority and obtain the required identification before managing, or associating with the 
operation.

8.1.2 Change in Financial Interest. An Approved Business shall report each transfer or change of financial 
interest in the license to the Licensing Agent prior to any transfer or change. The Approved Business 
must also report to the Licensing Agent, within one day of discovering the same, any act, omission, or 
change in circumstance that could reasonably appear to result in the violation of any provision of this 
Chapter or of any other state or local law.

8.1.3 Change of Trade Name. A Licensee shall report in writing any change of trade name, before using it, 
to the Local Licensing Authority by submitting to the Local Licensing Authority a file stamped copy 
of the Statement of Trade Name of a Reporting Entity that was filed with the Secretary of State.

8.1.4 Modification of premises or Manufacturing Process. A Licensee shall report in writing any 
modification to premises or changes in its manufacturing processes from what was described in its 
approved application, or which could affect its ability to comply with the Approval Criteria in Part VI 
of these regulations at least 60 days prior to such changes taking place. The Local Licensing Authority 
shall decide whether such changes can be processed administratively, or if a public hearing will be 
required prior to approval. 

8.1.5 Licensee must receive permission from the Local Licensing Authority to modify the licensed premises 
prior to making any changes or modifications to the licensed premises.

Section 8.2 Possession of Licensed Premises

8.2.1 At all times, a Licensee shall have possession of the Licensed Premises for which the License is issued 
by ownership, lease, or other written arrangement suited for possession of the Premises for the duration 
of the License. No application for a new license, for a change of location, or for a transfer of 
ownership shall be accepted unless the Licensing Agent receives sufficient proof that the Approved 
Business or applicant is in possession of the premises or will be entitled to possession of the premises 
for the entire period of the license.

(1) Unless a condition of approval provides otherwise, an approved applicant must at all times after 
approval maintain possession of the premises to be licensed.

(2) A licensee must maintain possession of its licensed premises at all times after licensure. Possession 
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is a prerequisite of licensure and any loss of possession while licensed invalidates the license.

8.2.2 Loss of Possession Invalidates Licenses and Orders. Subject to subsection 8.02.4 below, if the 
Licensing Agent or his or her designee sustains a finding that a licensee or approved applicant has lost 
of possession of its licensed premises or its premises to be licensed, the corresponding license or 
approval order shall be rescinded and deemed invalid.

8.2.3 Showing Cause to Licensing Agent. In the event that it reasonably appears to the Licensing Agent, his 
or her designee, or the Code Enforcement Officer, or such similar position, that a licensee or approved 
applicant has lost possession of the licensed premises or premises to be licensed, then the same official 
may send a notice by certified mail requiring the Approved Business to show cause within 5 business 
days as to why the license should not be rescinded for loss of possession. The Approved Business shall 
show cause in writing to the Licensing Agent.

8.2.4 Stay of Rescission. If a finding of loss of possession is sustained, the Licensing Agent or his or her 
designee may stay the rescission of the license or approval order if the Approved Business 
demonstrates that: (1) the loss of possession of its licensed premises or premises to be licensed was the 
result of extraordinary circumstances beyond the control of a reasonably prudent business or approved 
applicant; and (2) the licensee or applicant will either regain possession of the premises within thirty 
days or secure possession of new and appropriate premises within thirty days. The Approved Business 
bears the burden of justifying a stay and of complying with any conditions of the stay. In addition, the 
Licensing Agent may stay the recession of any license or approval order if the Approved Business 
applied for a change of location prior to the loss of possession.

8.2.5 Effect of Rescission. The rescission of a license or approval order under this Section shall not 
constitute a violation of this Code, but nothing shall prevent the Marijuana Compliance Inspector from 
electing to seek a finding of a violation for loss of possession instead of seeking rescission under this 
Section.

Section 8.3 Reporting of Enforcement Action
A Licensee shall notify the Local Licensing Authority within four business days of any enforcement action 
commenced or taken by the state or any other jurisdiction with respect to any Marijuana Establishment license 
held by the Licensee.

Section 8.4 Public Display

8.4.1 The Licensee shall conspicuously display the local- and the state-issued licenses at all times on the 
Licensed Premises.

8.4.2 All Retail Marijuana Establishments shall post a sign in a conspicuous location stating the following in 
all capital letters:

IT IS ILLEGAL TO SELL OR TRANSFER MARIJUANA TO ANYONE UNDER THE AGE OF 
TWENTY-ONE.

IT IS ILLEGAL TO SEND OR TRANSPORT MARIJUANA TO ANOTHER STATE.

THE POSSESSION OF MARIJUANA REMAINS A CRIME UNDER FEDERAL LAW.

Section 8.5 On-site Access to Occupational Licenses and Registrations
All persons owning, managing, operating, employed by, working in or having access to restricted areas of a 
Licensed Premises of, any Licensee who are required by the Colorado Marijuana Code, to have occupational 
licenses and registrations must at all times have a valid license and/or registration from the State Licensing 
Authority. At all times when on the Licensed Premises, all such persons shall have on their person, and 
conspicuously display, their occupational licenses and registrations required by the State Licensing Authority.
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Section 8.6 Condition of employing local labor 
At a minimum fifty-one percent (51%) of a facility’s annual payroll shall be attributable to employees or 
independent contractors permanently residing within Huerfano County. As a condition of approval the operator 
agrees to furnish the following annually on or before January 15 of each year: 

(1) A list of all employees and independent contractors that are permanent residents of Huerfano 
County, the percentage of payroll attributed to those residing in Huerfano County, and their local 
address. 

(2) Confirmation of residency for each employee listed above as a Huerfano County resident. 
Verification shall be made from the Huerfano County Clerk’s Records for either vehicle or voter 
registration, or verification acceptable to the Code Enforcement Officer.

Section 8.7 Compliance with Laws

8.7.1 A Licensee shall at all times comply with and maintain the Licensed Premises in compliance with all 
of the terms and conditions of the license; the requirements of these Regulations; Colo. Const. Art. 
XVIII, §§14 and 16, and the Colorado Marijuana Code; Huerfano County Building and Land Use 
Regulations; Huerfano County public health regulations; applicable fire code; and all other state and 
local laws, rules and regulations applicable to the Establishment.

8.7.2 Any waiver of requirements pursuant to State laws or regulations issued by the State will not constitute 
a waiver of compliance requirements for local licensing purposes.

8.7.3 State Laws. 

(1) All applicants, licensees, or other persons subject to these regulations shall, at all times, be familiar 
with the requirements of this Chapter, of the Colorado Marijuana Laws, and of any application and 
reporting procedures set forth by the Licensing agent, including any updates or changes made to 
such requirements.

(2) All applicants, licensees, or other persons subject to these regulations shall, at all times, comply with 
all provisions of this Chapter, the Colorado Marijuana Laws, and any application or reporting 
procedures set forth by the Licensing Agent. Noncompliance with such laws or regulations and any 
violation under such laws or regulations constitutes a violation under this Chapter and shall be 
grounds to deny an application or for an enforcement action.

(3) To the extent the state has adopted or adopts in the future any laws or rules stricter than or 
inconsistent with the provisions of this Chapter, those laws or regulations shall control.

(4) To the extent the state has adopted or adopts in the future any laws or rules that require local 
licensing authority approval or the local licensing authority to opt-in, Huerfano County shall remain 
exempt from such changes unless and until the Board of County Commissioners approve the new 
law or rule.

(5) Any waiver of requirements pursuant to State laws or regulations issued by the State will not 
constitute a waiver of compliance requirements for local licensing purposes pursuant to this Chapter, 
other Colorado Marijuana Laws, or other requirements under the Huerfano County Code and all 
local regulations of Huerfano County.

Section 8.8 Notices of Changes in State License Status
A Licensee shall notify the Local Licensing Authority in writing if its state license of the same type for the 
same type of activity at the same Location as that issued by the Local Licensing Authority has been denied, 
expired, renewed, revoked or transferred. Notice must be in writing, and given to the Huerfano County Land 
Use office within one business day of the action by the State Licensing Authority.  The Licensee shall give a 
copy of a new or renewed state license to the Local Licensing Authority within four business days of its receipt 
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from the state.

Section 8.9 Notices to Public Safety Agencies

8.9.1 Before commencing operation, a Licensee shall notify the local firefighting agency and Huerfano 
County Office of Emergency Management of the identity of all toxic, flammable, hazardous, or other 
materials regulated by a federal, state or local government having authority (or that would have 
authority over the business if it was not a marijuana business), that will be used, kept, or created at the 
Licensed Premises, the location of such materials, how such materials will be stored, and shall provide 
Material Safety Data Sheets where applicable.

8.9.2 Before commencing operation, a licensee also shall notify the local firefighting agency and Huerfano 
County Office of Emergency Management whether CO2 or CO2-generating is used on the Licensed 
Premises, the method and the location.

8.9.3 A licensee shall promptly, within no more than one week, notify its local firefighting agency and 
Huerfano County Office of Emergency Management of any changes in this information.

8.9.4 All notices under this Section 8.09 shall be in writing, with a copy sent to the Local Licensing 
Authority.

Part 9. RENEWALS

Section 9.1 Time to Apply for Renewal License

9.1.1 A License is immediately invalid upon its expiration. Unless otherwise expressly provided in these 
Regulations, if a license is not renewed by the Local Licensing Authority before its expiration, the 
Licensee may not operate after its expiration.

9.1.2 A Licensee desiring a renewal of an existing license must apply for the renewal to the Local Licensing 
Authority not less than thirty days before the date of expiration of the current license. A Licensee who 
files a complete renewal application and pays the requisite fees may continue to operate until the Local 
Licensing Authority takes final action to approve or deny the renewal application.

9.1.3 Notwithstanding the provisions of subsection 9.01.1 and 9.01.2, the Local Licensing Authority, in its 
discretion, based upon reasonable grounds, may waive the deadline for filing an application for renewal 
but the Local Licensing Authority shall not accept an application for renewal of a license filed more 
than ninety days after the date of its expiration. Reasonable grounds for waiving the renewal deadline 
must include that the Licensee lawfully may operate under its corresponding State license for the same 
activity at the same Location. A waiver will not be considered without filing a complete application 
and payment of all fees for renewal. Upon finding reasonable grounds exist for a waiver and its 
approval of an administrative extension of the expiring(ed) license, the Local Licensing Authority shall 
give written notice of the administrative extension. The renewal fee will be refunded if the 
administrative extension is not granted.

9.1.4 If a license has been administratively extended in writing, the Licensee may continue to operate until 
the Local Licensing Authority takes final action to approve or deny the renewal application.

9.1.5 The application for any renewal shall contain a duplicate of the application form(s) submitted to and 
accepted by the State Licensing Authority for the renewal of the license of the same type for the same 
activity at the same Location, and any supplemental information requested by the Authority. The 
provisions of Part V shall govern the application form and processing as applicable.

9.1.6 In the event a license is renewed after the expiration of the previous license, including by a late 
renewal application, the term of the renewed license shall run to the date one year following the date 
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the previous license expired.

9.1.7 It is the obligation of the licensee to know all timing requirements under this Chapter and to submit 
their application on time. Nothing in this subsection shall give any licensee any claims to priority or 
exceptions for the application review process of the Local Licensing Authority.

Section 9.2 Action on Application for Renewal

9.2.1 Applications to renew a license shall be approved administratively by the Chairman of the Local 
Licensing Authority without public hearing unless the Licensee has had complaints filed against it, has 
a history of violations, there are allegations against the Licensee that could constitute Good Cause, or 
there are significant changes proposed to the licensed premises or operations that have potential 
impacts on the community, infrastructure or services, in which case a public hearing on the renewal 
application may be set. For purposes of this section, complaints include a recommendation by any 
referral department or agency to deny renewal.

9.2.2 The Licensing Agent or Local Licensing Authority may schedule a hearing on the application for 
renewal if it appears that one or more circumstances exist that may justify an adverse decision. 

9.2.3 The Local Licensing Authority may refuse to renew a license if it finds one or more of the following:

(1) The licensee or applicant has violated, does not meet, no longer meets, or has failed to comply with 
any of the terms, conditions, or provisions of this Chapter or of the Colorado Marijuana Laws;

(2) The licensee or applicant has failed to comply with any special terms or conditions that were placed 
on its license pursuant to an order of the State Licensing Authority or of the Huerfano County 
Liquor and Marijuana Licensing Board as the Local Licensing Authority;

(3) The licensed premises have been operated in a manner that adversely affects the public health, safety 
or welfare or the safety of the immediate neighborhood in which the establishment is located;

(4) The Local Licensing Authority determines that the licensed premises have been inactive, without 
good cause, for a period of at least one year. It is the discretion of the Local Licensing Authority to 
determine whether a license has been active based upon the evidence and documentation submitted.

9.2.4 If the Local Licensing Authority finds after a hearing held pursuant to this section that there are 
grounds to refuse to renew, it may consider, except as otherwise required, the severity, frequency, and 
number of prior violations in deciding whether to refuse to renew the license. 

9.2.5 If the Local Licensing Authority finds after a hearing held pursuant to this section that there has been a 
violation of a license condition, this Chapter or of the Colorado Marijuana Laws, the Local Licensing 
Authority has the discretion to apply a condition, fine, and/or suspension to the license in lieu of a 
refusal to renew the license. Any fines or suspensions shall be consistent with Section 5.12.100.H.

9.2.6 In the event that a hearing is scheduled, notice of such hearing shall be posted on the licensed premises 
for a period of 10 days prior to the hearing and the applicant shall be notified of such hearing at least 
10 days prior to the hearing. Notification may be made electronically. No renewal application shall be 
denied without a hearing.

Section 9.3 Procedures for Action on Application
To the extent applicable, the provisions of Part 7 shall govern processing and action on the application for 
renewal.

Section 9.4 Approval Criteria
The approval criteria in Part 6 for approval of a new license shall be applicable to an application for a renewal.

Part 10. TRANSFERS

Section 10.1 No Transfers or Assignment of Licenses
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A license issued under these Regulations is not transferable or assignable, including, without limitation, 
not transferable or assignable to different Premises, or to a different Owner or Licensee, except in 
accordance with these Regulations. Any attempt to transfer or assign a license in violation of these 
provisions voids the license.

Section 10.2 License Transfers Allowed

10.2.1 A Licensee may transfer or assign all ownership, rights and interests in a local license issued pursuant 
to these Regulations, or transfer that license to a different Premises within unincorporated Huerfano 
County, subject to prior application to, and approval by, the Local Licensing Authority and in 
compliance with the Colorado Marijuana Code.

10.2.2 Transfer of a license to a different premises shall require the same public noticing and public hearing 
requirements that would apply to a new application and outlined in Part VII.

Section 10.3 License Transfer Application
The application for any transfer shall contain a duplicate of the application form(s) submitted to and accepted 
by the State Licensing Authority for the transfer of the license, all of the information required by these 
Regulations for an original license application, and any supplemental information requested by the Authority.

Section 10.4 Approval Criteria
The approval criteria in Part 6 for approval of a new license shall be applicable to an application for a transfer.

Section 10.5 Procedures; Action on Application
The Local Licensing Authority may hold a public hearing on the application to transfer. To the extent 
applicable, the provisions of Parts 5 and 7 shall govern processing and action on the application for transfer.

Section 10.6 Period of Transferred License
Approval of the transfer of a license has no effect on the license expiration date. A transferred license will 
continue for the balance of the license term set forth in the license.

Part 11. ENFORCEMENT

Section 11.1 Inspection

11.1.1 The Local Licensing Authority shall have the rights of entry upon and into and inspection of the 
Premises and records of a Licensee to the fullest extent authorized by the Colorado Marijuana Code, 
and the state administrative regulations promulgated pursuant thereto.

11.1.2 The Local Licensing Authority or its designees shall at all times during the Licensee's business hours, 
during times of apparent activity, or upon request, be admitted to the Licensed Premises, including any 
limited access or other secured areas within them, to inspect for compliance with these Regulations. For 
examination of any inventory or books and records required to be kept by the licensees, access shall be 
required during business hours. The Local Licensing Authority may request to inspect during non-
business hours. Where any part of the licensed premises consists of a locked area, upon demand to the 
licensee, such area shall be made available for inspection without delay and, upon request by 
authorized representatives of the Local Licensing Authority, the licensee shall open the area for 
inspection.

11.1.3 Additionally, the County Weed Manager will have the right to inspect the property for noxious weeds 
at any time while a cultivation license is active. Upon the finding that any weeds need to be managed 
or remediated, such conditions may be added to the license by the Local Licensing Authority.

Section 11.2 Hearing; Suspension, Revocation of License

11.2.1 A license issued pursuant to these Regulations may be suspended or revoked by the Local Licensing 
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Authority after a hearing for any of the following reasons:

(1) Fraud, misrepresentation or a false statement of material fact contained in the license application;

(2) A violation of any County, state or federal law or regulation with respect to the ownership or 
operation of the licensed Establishment or with respect to the Licensed Premises - other than a 
federal law or regulation concerning the possession, sale or distribution of marijuana that conflicts 
with Amendment 20 or Amendment 64- including, without limiting the foregoing, the failure of a 
retail marijuana cultivation facility to timely report or timely pay its Huerfano County marijuana 
excise tax;

(3) A violation of any of the terms and conditions of the license;

(4) A violation of any of the provisions of these Regulations;

(5) The corresponding state license has been suspended or revoked by the State Licensing Authority; or

(6) The Licensed Premises have been inactive or have not carried out any of those activities for which 
the license was issued for at least one year.

11.2.2 A Licensee shall be given notice in writing of the allegations and of a hearing to consider suspending 
or revoking its license at least ten days before the hearing. The notice shall be sent by regular mail, 
postage prepaid. Notice will be deemed given upon mailing;

11.2.3 Evidence in support of the charges shall be given first, followed by cross-examination of those 
testifying thereto. The Licensee, in person or by counsel, shall then be permitted to give evidence in 
defense and in explanation.

11.2.4 If the evidence presented at the hearing does not support the charges stated in the notice and order 
served upon the Licensee, but standing alone establishes that the Licensee has engaged in a different 
violation of Section 11.02.1, these Regulations, the Colorado Marijuana Code, or an order of a state or 
local licensing authority, the Licensee shall be permitted to give evidence and statement in defense if 
then prepared to do so. If such evidence is not then available, but can be obtained by the Licensee, the 
Licensee shall state the substance thereof and upon his request the hearing may be recessed for not 
more than fourteen days, and shall then continue under the same procedure as through no recess had 
occurred.

11.2.5 In deciding whether a license should be fined, suspended, or revoked in accordance with this section, 
and in deciding what conditions to impose in the event of a suspension, if any, the Local Licensing 
Authority shall consider:

(1) The nature and seriousness of the violation;

(2) Corrective action, if any, taken by the licensee;

(3) Prior violation(s), if any, at the licensed premises by the licensee and the effectiveness of prior 
corrective action, if any;

(4) The likelihood of reoccurrence;

(5) All circumstances surrounding the violation;

(6) Whether the violation was willful;

(7) The length of time the license has been held by the licensee;

(8) The number of violations by the licensee within the applicable twelve-month period;

(9) Previous sanctions, if any, imposed against the licensee;

(10) Whether the licensee has a responsible vendor designation;

(11) Whether the licensee supports other local businesses including without limitation the display of local 
art or use of local ancillary businesses;
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(12) Whether the licensee has contributed to or been involved in a charitable giving program; and

(13) Any other factor making the situation with respect to the licensee or the licensed premises unique.

11.2.6 Notice of suspension or revocation shall be given by mailing the same in writing to the licensee at the 
licensee’s last address of record with the Local Licensing Authority.

11.2.7 Any recommended stipulations or agreements between the licensee and the Local Licensing Authority 
shall be presented to the Local Licensing Authority at the hearing. The Local Licensing Authority in its 
discretion may:

(1) Accept such stipulation or agreement and dispense with the hearing;

(2) Allow limited testimony and evidence and, based thereon, accept such stipulation or agreement 
without a full hearing, or

(3) Reject the stipulation and require a full hearing.

11.2.8 Stipulations regarding violations of these Regulations may be executed by the Huerfano County Land 
use and Marijuana Compliance Inspector and a Licensee consistent with the following:

(1) The Inspector may make determinations regarding the type of sanction to impose based upon the 
severity of the violation and in conformance with the following categories of violations:

a. License Infractions. This category of violation is the least severe and may include, but is not 
limited to, failure to display required badges, unauthorized modifications of the Licensed 
Premises of a minor nature, or failure to notify the Local Licensing Authority of a minor change 
in ownership. The range of penalties for this category of violation may include license 
suspension, a fine per individual violations of up to $1000.00 for each separate violation, and/or 
a fine in lieu of suspension of up to $10,000 depending on the mitigating and aggravating 
circumstances. Sanctions may also include restrictions on the license.

b. License Violations. This category of violation is more severe than a license infraction but 
generally does not have an immediate or potential negative impact on the health, safety, and 
welfare of the public at large. License violations may include but are not limited to, advertising 
and/or marketing violations, packaging or labeling violations that do not directly impact patient 
or consumer safety, failure to maintain minimum security requirements, failure to keep and 
maintain adequate business books and records, or minor or clerical errors in the Inventory 
Tracking System. The range of penalties for this category of violation may include license 
suspension, a fine per individual violation of up to $5000 for each separate violation, and/or a 
fine in lieu of suspension of up to $50,000 depending on the mitigating and aggravating 
circumstances. Sanctions may also include restrictions on the license.

c. License Violations Affecting Public Safety. This category of violation is the most severe and 
may include, but is not limited to, Retail Marijuana sales to persons under the age of 21 years, 
Medical Marijuana sales to non-patients, consuming marijuana on the Licensed Premises, 
Regulated Marijuana sales in excess of the relevant sales limitations, permitting the diversion of 
Regulated Marijuana outside the regulated distribution system, possessing marijuana obtained 
from outside the regulated distribution system or from an unauthorized source, making 
misstatements or omissions in the Inventory Tracking System, failure to report any transfer 
marijuana where reporting is required by Colorado law, knowingly adulterating or altering or 
attempting to adulterate or alter any Samples of Regulated Marijuana, violations related to co-
located Medical Marijuana Businesses and Retail Marijuana Businesses, violations related to 
R&D Co-Location Permits, failure to maintain books and records to fully account for all 
transactions of the business, failure to cooperate with State or Local License Authority 
investigators during the course of inspections or investigations, failure to comply with any 
requirement related to the Transfer of Sampling Units, violations directly targeting minors, or 
packaging or labeling violations that directly impact patient or consumer safety. Violations of 
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this nature generally have an immediate or potential negative impact on the health, safety, and 
welfare of the public at large. The range of penalties for this category of violation may include 
license suspension, a fine per individual violation of up to $10,000 for each separate violation, a 
fine in lieu of suspension of up to $100,000, and/or license revocation depending on the 
mitigating and aggravating circumstances. Sanctions may also include restrictions on the license.

(2) In no event shall the Inspector enter into stipulations under this subsection with a Licensee more 
than 3 times within a one-year period.

(3) Nothing in this subsection shall preclude the Inspector from requesting that the Local Licensing 
Authority consider any alleged violation of this Chapter.

11.2.9  Requests to pay a fine in lieu of serving a suspension period shall be heard by the Local Licensing 
Authority before the suspension period is set to begin. Decisions regarding whether or not to approve 
requests to pay a fine in lieu of serving a suspension are within the discretion of the Local Licensing 
Authority.

11.2.10 The remedies provided in this section are in addition to any other remedy provided by applicable law. 

11.2.11 11.02.5 The burden of proof is preponderance of the evidence and shall be on the person, department 
or agency alleging that grounds exist for suspension or revocation of the license.

11.2.12 Any decision made by the Local Licensing Authority pursuant to this Section 11.02 shall constitute the 
final decision of the County, is effective immediately, and may be appealed pursuant to Rule 106(a)(4) 
of the Colorado Rules of Civil Procedure.

11.2.13 No fee previously paid by a Licensee in connection with the application or license shall be refunded if 
the license is suspended or revoked.

Section 11.3 These Enforcement Provisions are not Exclusive
In addition to all other remedies available to the County under these Regulations or by other law, including the 
Colorado Marijuana Code, the operation of a Marijuana Establishment without a valid license issued pursuant 
to these Regulations may be enjoined by the County in an action brought in a court of competent jurisdiction.

Section 11.4 Deference to State Licensing Authority
The Authority may defer to the state to enforce compliance with the requirements in the Colorado Marijuana 
Code.

Part 12. FEES
Section 12.1 Fees Set by Resolution
The Board of County Commissioners may revise application, license and operating fees by resolution. 
Fees shall be set with the objective of fully offsetting the cost to the County of administering these 
Regulations.

Section 12.2 No Refund of Fees
No fee will be refunded in whole or part even if: the application is withdrawn; the license is denied, transferred, 
revoked, surrendered, suspended or otherwise is not valid for a full year; or the Establishment ceases or never 
commences operations before expiration or other termination of the license or its approval.

Section 12.3 Fees
Application fees and all other fees necessary for the administration, regulation, and implementation of this 
Chapter are as follows:

Initial Operating Fee for any type of license: $2,000.00
Administrative Fee for a transfer or change of financial interest· of 
any type of license:

$200.00

Administrative Fee for a complete transfer of ownership or change of $1,000.00
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location:
Operating Fee for renewal of any type of license: $1,000.00
Administrative Fee for modification of premises: $250.00
Late Fee for renewal of any type of license: $500.00·
Post-expiration Late Fee for renewal of any license: $1,000.00

Section 12.4 Retail Marijuana Establishments - Application Fees
Application fees for Retail Marijuana Establishment licenses are determined by the Colorado Marijuana Code 
and collected by the State Licensing Authority.

Section 12.5 Operating Fees

12.5.1 Initial operating fees and operating fees cover the costs of administering and enforcing these 
regulations; upon renewal of any type of license are established in the fee schedule in Section 12.03 
and are due upon application for license or renewal. 

12.5.2 No operating fee is due for any Retail Marijuana Establishment license that is being converted from a 
Medical Marijuana Establishment license, which means the Licensee surrenders the medical marijuana 
license when the retail marijuana license is issued.

12.5.3 If it is deemed reasonably necessary to engage the services of an outside consultant to review an 
application for a retail marijuana license, including a transfer or renewal, the cost of the consultant 
shall be charged to the applicant as an additional operating fee. Once the estimate is established, the 
Local Licensing Authority shall notify the applicant in writing of the fee and its amount. Until the fee 
is paid, the application shall be incomplete and shall not be further processed. The amount of the fee 
may be increased at any time if it is determined by the Authority that the fee is not sufficient to cover 
all consulting costs associated with the application. If the Authority so determines, it shall notify the 
applicant in writing of the amount of the increase. Not later than ten days following the notice, the 
applicant shall pay the amount of the increase. If the increase is not timely paid, the application shall 
be deemed withdrawn by the applicant. ·

Section 12.6 Late Filing Penalty
If a complete application for a renewal of any type of license is not submitted until after the renewal 
application deadline, the renewal application must be accompanied by a late renewal penalty of $500.00. If a 
complete application for a renewal license is not submitted until after the expiration of a license, the renewal 
application must be accompanied by a late renewal penalty of $1,000.00.

Section 12.7 Payment of Fees
All fees are due and must be paid before a license of any type will be issued or effective.
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APPENDIX A

WAIVER AND RELEASE OF LIABILITY

AND

AGREEMENT TO INDEMNIFY HUERFANO COUNTY

Release of Huerfano County From Liability to License Applicant and Licensee

By applying for a license pursuant to the Colorado Marijuana Code (CRS §44-10-101, et seq.) and (if it is 
approved and issued) by accepting a license, from the Huerfano County Board of County Commissioners acting 
as the Huerfano County Local Licensing Authority, the applicant/licensee, and each of them, waives and releases 
Huerfano County, and its elected officials, employees, agents, insurers and attorneys, and each of them, from 
any liability for injuries, damages, costs and expenses of any nature whatsoever that result or relate to the 
investigation, arrest or prosecution of business owners, operators, employees, clients or customers of the 
applicant/licensee for a violation of state or federal laws, rules or regulations relating to marijuana.

Agreement to Indemnify Huerfano County

By applying for a license pursuant to the Colorado Marijuana Code (CRS §44-10-101, et seq.) and (if it is 
approved and issued) by accepting a license, from the Huerfano County Board of County Commissioners acting 
as the Huerfano County Local Licensing Authority, the applicant/licensee, and each of them, jointly and 
severally if more than one, agrees to indemnify, defend and hold harmless Huerfano County, and its elected 
officials, employees, agents, insurers and attorneys, and each of them, against all liability, claims and demands, 
of any nature whatsoever, including, but not limited to, those arising from bodily injury, sickness, disease, 
death, property loss and property damage, arising out of or in any manner related to the operation of the medical 
marijuana business that is the subject of the license.

THE UNDERSIGNED AGREES TO THE RELEASE AND AGREEMENT ABOVE.

Applicant Signature: ____________________   Date Signed:_______________________

STATE OF COLORADO ]
] SS.

COUNTY OF HUERFANO ]

The foregoing instrument was acknowledged before me this ____day of______, 20 ____ by__________ in 
their capacity as ___________________________

[SEAL]

Notary Public

My Commission Expires:  ______________________
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INTRODUCED, READ, AND ORDERED PUBLISHED IN FULL ON FIRST 
READING THIS 12TH day of SEPTEMBER 2023.

BOARD OF COUNTY COMMISSIONERS
OF HUERFANO COUNTY, COLORADO

BY________________________________
      John Galusha, Chairman

     ________________________________
ATTEST:       Arica Andreatta, Commissioner

_________________________________      ________________________________
County Clerk and Recorder and       Karl Sporleder, Commissioner
Ex-Officio Clerk to said Board

151

Item 6c.



 
RESOLUTION  

NO. 23 - 42 
 

THE BOARD OF COUNTY COMMISSIONERS 
OF HUERFANO COUNTY, COLORADO 

 
A RESOLUTION MAKING A SUPPLEMENTAL APPROPRIATION FOR THE 

OFFICE OF THE 3RD JUDICIAL DISTRICT ATTORNEY FOR THE 2023 FISCAL 
YEAR AND MAKING TRANSFERS THERFORE 

 
WHEREAS, C.R.S. § 29-1-109 authorizes the Board of County Commissioners (“the 

Board”) to transfer appropriated moneys between funds or between spending agencies within a 
fund; and 

 
WHEREAS, C.R.S. § 29-1-101, et seq. (“the Local Government Budget Law of 

Colorado”) requires the Board of County Commissioners to annually adopt a balanced budget 
and authorizes the creation of contingency funds to be used in case of an emergency which could 
not have been reasonably foreseen at the time of adoption of the budget; and, 
 
 WHEREAS, the Board, having established a Contingency Reserve, has the right and 
authority to define an emergency for the use of these reserves; and,  

 
WHEREAS, the Board has been ordered, in Case 2018CV30068, to fund the District 

Attorney’s 2023 budget request for staff and support personnel in the amount of $162,040 in 
order to purge a contempt ruling; and 

 
WHEREAS, the Board directed staff to develop this Resolution during a Regular 

Meeting of the Board on September 26, 2023; and 
 
WHEREAS, the Board desires to comply with the Court Order and make such 

supplemental appropriation, which was previously unanticipated and unbudgeted; and 
 
WHEREAS, the Board finds that this appropriation in these conditions constitute an 

emergency and therefore the use of the Contingency Reserve is in order. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 

Huerfano County, Colorado that the following is hereby adopted: 
 
1. Appropriation Authorized.  The sum of $162,040 is hereby appropriated to the 

Office of the 3rd Judicial District Attorney. 
 

2. Use of Contingency Reserve and Transfer Authorized. This appropriation in these 
conditions constitutes an emergency and hereby authorize the use of the Contingency 
Reserve and order the transfer of $162,040 from the Contingency Fund to the County 
General Fund. 

 
3. Payment Arrangements. Payments to the 3rd Judicial District Attorney shall be 

made along with the regular payments to the DA’s Office. 
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4. Copies of Resolution to be Filed. A copy of this resolution shall be submitted to the 
County Finance Office, the Las Animas County Commissioners, the 3rd Judicial 
District Attorney, and the Courts. 

 
INTRODUCED, READ, APPROVED AND ADOPTED ON THIS 10th day of October 

2023.  
 
      BOARD OF COUNTY COMMISSIONERS 
      OF HUERFANO COUNTY, COLORADO 
 
      BY________________________________ 
            John Galusha, Chairman 
 
           ________________________________ 
ATTEST:           Arica Andreatta, Commissioner 
 
_________________________________      ________________________________ 
County Clerk and Recorder and        Karl Sporleder, Commissioner 
Ex-Officio Clerk to said Board 
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RESOLUTION  
NO. 23 - 41 

 
THE BOARD OF COUNTY COMMISSIONERS 

OF HUERFANO COUNTY, COLORADO 
 

A RESOLUTION OPPOSING A CHANGE TO THE SOUTH CENTERAL AND 
SOUTHEASTERN TRANSPORTATION PLANNING REGION BOUNDARIES 

 
WHEREAS, the responsibilities of the Huerfano County Board of County 

Commissioners (“the Board”) include the health, safety and welfare of the residents of 
Huerfano County; and  

 
WHEREAS, Huerfano County is a member of the South Central Transportation 

Planning Region (TPR); and  
 
WHEREAS, the Colorado Department of Transportation initiated legislation for 

the 2023 General Assembly to review the TPR boundaries; and  
 
WHEREAS, the legislation passed creating a process for reviewing the TPR 

boundaries; and,  
 
WHEREAS, 2 CCR 601-22 Section 2.02.1 specifically identifies the conditions 

which must be met for requesting changes to TPR boundaries; and  
 
WHEREAS, Section 2.02.1.3 states that such requests must include “a statement 

of justification for the change considering transportation commonalities.”; and  
 
WHEREAS, Section 2.02.1.4 states that such requests must include “a copy of the 

resolution stating the concurrence of the affected Regional Planning Commission.”; and 
 
 WHEREAS, the Board of County Commissioners finds that any change to the 

TPR boundary for the South Central and South East TPRs will be detrimental to the 
planning process that has been in place for over 25 years; and 

 
WHEREAS, the Board of County Commissioners finds no benefit to the South 

Central and South East TPRs in combining these regions and limiting their voices on the 
Statewide Transportation Advisory Committee to the benefit of another region of the 
State; and 

 
WHEREAS, repeated objections from representatives from both South Central 

and South East TPRs have been voiced to the CDOT representatives regarding the 
proposed boundary changes. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of County 

Commissioners of Huerfano County, Colorado do hereby oppose the proposed change in 
boundaries of the South 
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 2

BE IT FURTHER RESOLVED by the Board of County Commissioners that 
copies of this resolution be sent to the Transportation Commission, CDOT Headquarters, 
and the Governor of the State of Colorado. 

 
INTRODUCED, READ, APPROVED AND ADOPTED ON THIS 10th day of 

OCTOBER 2023.  
 
      BOARD OF COUNTY COMMISSIONERS 
      OF HUERFANO COUNTY, COLORADO 
 
      BY________________________________ 
            John Galusha, Chairman 
 
           ________________________________ 
ATTEST:           Arica Andreatta, Commissioner 
 
_________________________________      ________________________________ 
County Clerk and Recorder and        Karl Sporleder, Commissioner 
Ex-Officio Clerk to said Board 
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ORDINANCE NO. 23-01 

 

AN ORDINANCE ADOPTING MARIJUANA LICENSING REGULATIONS FOR THE 

UNINCORPORATED HUERFANO COUNTY 

 

WHEREAS, the General Assembly enacted the Colorado Medical Marijuana Code in Article 10 of 

Title 44 to implement Amendment 20 to the Colorado Constitution (Article XVIII, §14) authorizing the use of 

marijuana for medical purposes; and 

 

WHEREAS, On November 6, 2012, the people of Colorado voted to approve Amendment 64 to the 

Colorado Constitution (Article XVIII, § 16 to the Constitution) authorizing specified non-medical marijuana 

establishments and non-medical marijuana use, now identified as "retail" marijuana establishments and use; and 

 

WHEREAS, C.R.S. 44-10-104 establishes County authority to regulate the cultivation and sale of 

marijuana and to impose a local licensing requirement; and, 

 

WHEREAS, C.R.S 44-10 establishes State regulations on marijuana, including types of licenses for 

medical, retail and cultivation, and that all those types of licenses described in this ordinance are also regulated 

by the State; and, 

 

WHEREAS, C.R.S. 30-15-406 requires that an ordinance be published in full in one newspaper of 

general circulation at least ten days before its adoption; and, 

 

WHEREAS, the Huerfano County Board of County Commissioners (the “Board”) is authorized by 

C.R.S. §30-11-101(2) to adopt and enforce ordinances and resolutions regarding health, safety, and welfare 

issues as otherwise prescribed by law, and provide for the enforcement thereof; and 

 

WHEREAS, the Board adopted commercial marijuana regulations as Section 18.00 of the Land Use 

Code with Resolution 14-14, and subsequently amended with Resolution 15-18, and again with Resolution 18-

27; and, 

 

WHEREAS, Resolution 14-15 and 14-16 placed the question on the ballot for approval by the voters of 

Huerfano County to impose an excise tax of 5% on unprocessed commercial marijuana cultivation when 

unprocessed commercial marijuana is first sold or transferred by a retail marijuana cultivation facility, with tax 

revenues to be used to fund improvements to County facilities and costs related to the regulation of marijuana. 

Voters approved the ballot question and the excise tax became effective beginning on January 1, 2015; and,  

 

WHEREAS, the Board passed Resolution 18-06 establishing regulations for the collection, 

administration and enforcement of the excise tax; and, 

 

WHEREAS, the Board has determined that regulating marijuana by license rather than conditional use 

permit is in the interest of the citizens of Huerfano County; and, 

 

WHEREAS, the Board has determined that expanding the scope of marijuana business types allowed in 

the County by providing for licensing for retail and hospitality licenses may contribute to increased tax revenue 

and employment by stimulating economic growth and an increase in tourism; and 

 

WHEREAS, the Board finds it is in the interest of public health, safety and welfare that the Board adopt 

these Huerfano County Marijuana Licensing Regulations. 

 

NOW, THEREFORE, BE IT ORDAINED by the Board of County Commissioners of Huerfano County as 

follows: 
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 GENERAL PROVISIONS 

 

Section 1.01 Title 

These regulations shall be known and referred to as the "Huerfano County Marijuana Licensing 

Regulations" (referred to herein as "Regulations"). 

Section 1.02 Authority and Scope 

1.02.01 Authority: These Regulations are adopted pursuant to Colorado Const., Art. XVIII, §16(5)(f); the 

Colorado Marijuana Code, C.R.S. §44-10-101, et seq. ("Colorado Marijuana Code"), including§ 

C.R.S. §30-11-l0l(l)(e), (2); and C.R.S. §30-11-107(l)(i). 

1.02.02 Establishment: These regulations were adopted by ordinance of the Huerfano County Board of County 

Commissioners and they replace Section 18 of the Land Use Code covering conditional use permits for 

marijuana. Section 18 shall remain in effect for one year from the time of the effective date of this 

ordinance for those operations for which Conditional Use Permits were in place at the time of 

adoption. This ordinance, and not section 18 of the Land Use Code shall govern applications for 

marijuana establishments received after the effective date for this ordinance. 

1.02.03 Jurisdiction: Conditional Use Permits for marijuana in place at the time of adoption of this ordinance 

will expire one year from the adoption of this ordinance, after which, holders of CUPs will be required 

to apply for a license. These Regulations apply only to the unincorporated areas of Huerfano County, 

Colorado. 

Section 1.03 Purpose 

1.03.01 The purpose of these Regulations are to: 

(1) Comply with the County's obligations under the Colorado Marijuana Code; 

(2) Require that "Marijuana Establishments" shall operate in a safe manner that does not endanger 

the public welfare and in a manner that conforms to the Colorado Marijuana Code; 

(3) Mitigate potential negative impacts that the Marijuana Establishments may cause on 

surrounding properties and persons; 

(4) Regulate the conduct of persons owning, operating, and using Marijuana Establishments to 

protect the public health, safety and welfare; 

(5) Establish a nondiscriminatory mechanism by which the County appropriately regulates the 

location and operation of Marijuana Establishments within the County. 

1.03.02 By enacting these Regulations, Huerfano County does not intend to encourage or promote the 

establishment of any business or operation, or the commitment of any act, that constitutes or may 

constitute a violation of federal law. 

Section 1.04 Definitions 

1.04.01 Unless otherwise expressly provided, the definitions in the Colorado Marijuana Code, including 

the definitions in C.R.S. §44-10-103, shall apply in these Regulations with respect to Medical 

Marijuana Establishments and Retail Marijuana Establishments. 

1.04.02 The following words, terms and phrases, when used in these Regulations, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning: 

(1) "Authority,” Huerfano County Local Licensing Authority" and "Local Licensing Authority" 

have the same meaning for the purposes of these Regulations. 

(2) "Colorado Marijuana Code" means the Colorado Marijuana code, Article 10 of Title 44, CRS, 
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and the state administrative regulations promulgated pursuant thereto. 

(3) “Dual Operation” means a person who holds both a license to operate a Medical Marijuana 

Establishment and a license to operate a Retail Marijuana Establishment may operate both 

licenses in the same premises (“dual operation”) provided the licensee meets the requirements 

of the Colorado Marijuana Code and this Chapter. 

(4) "Good Cause", for purposes of refusing or denying a license issuance, renewal or transfer 

means: 

a. The Licensee or applicant has violated, does not meet, or has failed to comply with any of 

the terms, conditions, or provisions of these Regulations, the Colorado Marijuana Code, or 

the state administrative regulations promulgated pursuant thereto, as applicable; 

b. The Licensee or applicant has failed to comply with any special terms or conditions that 

were placed on its license pursuant to an order of the State or Local Licensing Authority; 

c. The Licensed Premises have been operated in a manner that adversely affects the public 

health or welfare or the safety of the immediate neighborhood in which the establishment is 

located; or 

d. The Licensed Premises have been inactive for at least one year. 

(5) “Licensed Premises” means the premises specified in a license under these Regulations, which 

are owned or in possession of the Licensee and within which the Licensee is authorized to 

cultivate, manufacture, distribute, sell or test medical marijuana and/or retail marijuana in 

accordance with the provisions of the Colorado Marijuana Code, and these Regulations. 

"Licensed Premises" includes an off-premises storage facility owned, operated or used by the 

Licensee. 

(6) “Licensee” means a person licensed pursuant to these Regulations. 

(7) “Licensing Agent” means the person designed by the Board of County Commissioners to 

process marijuana applications or, if no such person has been specifically designated, the 

Director of the Department of Planning and Development or his or her designee. 

(8) "Location" means a particular parcel of land that may be identified by an address or other 

descriptive means. 

(9) "Medical Marijuana Establishment" means a medical marijuana store, medical marijuana-

infused products manufacturer, medical marijuana testing facility, and/or medical marijuana 

cultivation operation, each as defined in the Colorado Marijuana Code. 

(10) “Owner "means any person having a beneficial interest, as defined by the State Licensing 

Authority, in a Medical or a Retail Marijuana Establishment. 

(11) "Premises" means a distinctly identified, as required by the State Licensing Authority, and 

definite Location, which may include a building, a room, or any other definite contiguous area. 

(12) “Residential Zone” means a zone district intended primarily for residential uses that allows for lot 

sizes under 35-acres. 

(13) "Retail Marijuana Establishment” means a retail marijuana store, retail marijuana cultivation facility, 

retail marijuana products manufacturer and/or retail marijuana testing facility, each as defined in the 

Colorado Marijuana Code. 

(14) “Sale” or “Seller” includes to exchange, barter, or traffic in, to solicit or receive and order except 

through a licensee licensed under these Regulations, to deliver for value in any way other than 

gratuitously, to peddle or possess with intent to sell, or to traffic in for any in for any 

consideration promised or obtained directly or indirectly. 

Section 1.05 Adoption of Colorado Marijuana Code and State Administrative Regulations 
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1.05.01 Except where the provisions expressly set forth in these Regulations are inconsistent with or differ 

from the Colorado Marijuana Code, all of the provisions of the Colorado Marijuana Code, as they 

are amended from time-to-time, are adopted herein by this reference, and apply to all applications 

received and licenses issued by the Local Licensing Authority with respect to Medical Marijuana 

Establishments and Retail Marijuana Establishments. 

1.05.02 If there is a conflict between the provisions of these Regulations and the Colorado Marijuana 

Code, including with the state administrative regulations promulgated pursuant to them, 

respectively, the provisions of these Regulations control to the fullest extent permitted by 

applicable law. 

 

Section 1.06 Dual Operations 

1.06.01 A person may operate a licensed Medical Marijuana Store, Cultivation Facility or Medical 

Marijuana-infused Products Manufacturing Facility and any licensed Retail Marijuana 

Establishment at the same Location if the Local Licensing Authority determines that the 

operations will meet the requirements of these Regulations. 

1.06.02 A Medical Marijuana Store licensee may also hold a Retail Marijuana Store license and operate a 

retail business operation on the same licensed premises provided that the licensee does not 

authorize patients under the age of 21 years to be on the premises. The licensee must post signage 

that clearly states: “You must be 21 years of age or older to enter this premises.” The licensee 

may display both medical marijuana and retail marijuana on the same sale floor, provided the 

licensee maintains virtual separation of its inventory. A Medical Marijuana Store that authorizes 

medical marijuana patients under the age of 21 years to be on the premises cannot share its 

premises with a Retail Marijuana Establishment and the two shall maintain distinctly separate 

licensed premises. 

1.06.03 A Medical Marijuana Cultivation Facility licensee may also hold a Retail Marijuana Cultivation 

Facility license and operate on the same premises. Persons operating dual medical and retail 

cultivation operations shall maintain virtual separation of the facilities, marijuana plants, and 

marijuana inventory. 

1.06.04 A Medical Marijuana Products Manufacturer licensee may also hold a Retail Marijuana Products 

Manufacturer license on the same premises. Persons operating a Medical Marijuana Products 

Manufacturer facility and a Retail Marijuana Products Manufacturer facility shall maintain virtual 

separation of the facilities, product ingredients, product manufacturing, and final product 

inventory.  

Section 1.07 Operation Limitations 

Licensees shall be subject to the following additional operation limitations: 

(1) No Marijuana Establishment shall be permitted to operate from a moveable, mobile or transitory 

Location. 

(2) Indoor Licensed Premises shall be ventilated so that the odor of marijuana cannot be detected 

by a person with a normal sense of smell at the exterior of the Licensed Premises or at any 

adjoining use or property. 

(3) A medical marijuana store and retail marijuana store may be open for the sale of marijuana only 

between the hours of 8 a.m. to 12 a.m. 

(4) No Marijuana Establishment may use metals, butane, propane, or other solvent or flammable 

product, or produce flammable vapors to process marijuana unless the process used and the 

Licensed Premises are verified as safe and in compliance with all applicable codes by a qualified 

industrial hygienist. 
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Section 1.08 Location Criteria 

1.08.01 No License may be issued to operate a Medical or Retail Marijuana Cultivation Facility in a 

Residential zone district, or operate a medical or retail marijuana store, manufacturing facility or 

testing facility as a "home occupation" under the Huerfano County Zoning Regulations. 

1.08.02 When the Local Licensing Authority has reason for concern that an adjacent use may not be 

compatible with the proposed use, a statement of no opposition from adjacent property owners may be 

requested by certified mail to addresses listed with the Assessor, which shall include a description of 

the scope of the project to be licensed and information on where application materials can be found for 

review, and how to respond. If no response is received within 30-days, it shall be considered a de-facto 

statement of no opposition.  

1.08.03 Proposed new cultivation facilities located within three miles (3) of a municipality boundary shall have 

an extraterritorial commercial water tap from said community. An approved contract with the 

municipality for said water tap must be included in the application at the time of the initial submittal or 

the application shall not be accepted. The water line must be permanently installed from the 

municipality to the facility prior to the issuing of a Certificate of Occupancy.  

1.08.04 Any new cultivation facilities located more than three miles (3) of a municipality must demonstrate a 

physical, legal source of water approved by a Division 2 Engineer from the Colorado Division of 

Water Resources. Documentation of this requirement must be included in the application at the time of 

the initial submittal, or the application shall not be accepted.  

1.08.05 All applications for commercial marijuana cultivation shall be sent to the Colorado Division of Water 

Resources, the appropriate Fire District, the Huerfano County Sheriff Department, and any other 

agency determined necessary by the Licensing Authority for review. Any comments by these agencies 

should be returned to County Staff within twenty-one (21) days of receipt of the application. 

1.08.06 No license for retail or medical marijuana stores will be issued within three (3) miles of a municipality 

boundary. 

1.08.07 Retail or medical marijuana stores, testing facilities and infused products manufacturers not located in 

a Commercial or Industrial zoning district and not operating as a dual operation with a cultivation 

facility shall have a water supply provided by a municipal or communal water utility. 

Section 1.09 County Reservations 

1.09.01 Adoption of these Regulations is not intended to waive or otherwise impair any portion of the 

local option available under Colorado Const. Art. XVIII, §16(5)(±), or CRS §44-10-104. 

1.09.02 Adoption of these Regulations is not intended to waive or otherwise impair the County's authority 

to adopt specific or different standards or other regulations for the issuance and administration of 

local licenses from time-to-time. 

 

 LOCAL LICENSING AUTHORITY 

Section 2.01 Establishment of Local Licensing Authority 

The Huerfano County Local Licensing Authority shall be the Huerfano County Board of Commissioners. 

The Chairman and Vice-chairman of the Board of County Commissioners shall be, respectively, the 

Chairman and Vice-chairman of the Local Licensing Authority. 

Section 2.02 Clerk 

The Huerfano County Clerk & Recorder, or their deputy delegated to serve as Clerk to the Huerfano 

County Board of Commissioners, shall be the Clerk to the Huerfano County Local Licensing Authority. 
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Section 2.03 Powers 

The Local Licensing Authority shall have the powers described in the Colorado Marijuana Code, 

including to hear and determine at a public hearing any contested local license denial, any complaints 

against a Licensee, and administer oaths and issue subpoenas to require the presence of persons and the 

production of papers, books, and records necessary to the determination of any hearing so held. In the 

absence of the Chairman, the Vice-chairman may exercise the powers of the Local Licensing Authority. 

 LICENSES 

Section 3.01 Medical Marijuana Licenses 

The Huerfano County Local Licensing Authority shall issue local licenses to applicants only for the 

purpose of operating a Medical Marijuana Establishment pursuant to the Colorado Marijuana Code who 

fulfill the requirements for one of the following: 

(1) Medical marijuana store; 

(2) Medical marijuana cultivation operation; 

(3) Medical marijuana-infused products manufacturer; and 

(4) Medical marijuana testing facility. 

 

Section 3.02 Retail Marijuana Licenses 

The Huerfano County Local Licensing Authority shall issue local licenses to applicants only for the 

purpose of operating a Retail Marijuana Establishment pursuant to the Colorado Marijuana Code who 

fulfill the requirements for one the following: 

(1) Retail marijuana store; 

(2) Retail marijuana cultivation facility; 

(3) Retail marijuana products manufacturing facility; and 

(4) Retail marijuana testing facility. 

(5) Storage warehouse 

(6) Retail Marijuana Hospitality and Sales Business 

(7) Marijuana Hospitality Business 

 

Section 3.03 Nature of Local License 

3.03.01 A local license pursuant to these Regulations shall apply to and be valid for only a specific person 

or entity, a particular Marijuana Establishment, and a specific Premises, and will not be 

transferrable to another person or entity, a different Establishment, or different Premises except as 

provided by these Regulations. 

3.03.02 Any license given hereunder does not provide any exception, defense, or immunity to any person 

in regard to any potential criminal liability the person may have for the production, distribution or 

possession of marijuana. 

Section 3.04 General Requirements 

3.04.01 Any licenses issued under prior titles pursuant to this Chapter and the Colorado Marijuana Laws may 

continue to operate under the new license titles and any future changes to those titles shall have no 

impact on the requirements and restrictions for each license type. 

3.04.02 A license provided and issued pursuant to this Chapter shall specify the date of issuance, the date of 

approval, the period of licensure, which shall be one year from the date of approval or, if the approval 
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order has been extended by the Board, one year from the expiration of the initial approval, the name of 

the licensee and the premises licensed. The licensee shall, at all times, conspicuously post all licenses, 

diagrams, and security plans on the licensed premises pursuant hereto. 

3.04.03 Rules by Licensing Agent. The Licensing Agent is authorized to make rules and publish forms and 

policy consistent with the intent and spirit of this Chapter concerning applications, the application 

process, the information required of applicants, the application procedures, reporting of changes, and 

the administration and procedures to be used and followed in the application process, hearings, and 

general license administration. 

3.04.04 County Excise Tax: Pursuant to Huerfano County Board of County Commissioners’ Resolution 14-15 

a local five percent (5%) excise tax on unprocessed commercial marijuana cultivation when 

unprocessed marijuana is first sold or transferred by a retail marijuana cultivation facility that has been 

approved by the Huerfano County voters. The excise tax is imposed upon the Facility Operator who 

shall pay the excise tax to the Huerfano County Treasurer upon the transferring of any commercial 

marijuana from said facility. Failure to complete with all provisions of this ordinance may result in 

revocation of the license. 

 

Section 3.05 Annual New License Caps 

For the purpose of preventing an administrative backlog and a saturation of the market, the County will accept a 

limited number of new license applications for medical and retail marijuana stores in the same calendar year. 

Should more than the stated cap on new applications be received in a calendar year, excess applications will be 

placed on a waitlist to be processed in the next calendar year. Waitlisted applications will be processed in the 

order they were received. 

Facility Type Cap on New Licenses/year 

medical marijuana store; 3 

retail marijuana store; 3 

Section 3.06 Entitlements 

No person shall have any entitlement or vested right to licensing under these Regulations. 

Section 3.07 No local license required.  

At this time, the county is not imposing separate local licensing requirements on individuals and entities for the 

following medical or retail marijuana licenses: testing facilities, marijuana transporters, marijuana research and 

development facilities, centralized distribution permits, or R&D co-location permits. The local licensing 

authority shall neither approve nor deny such license applications. For licensing purposes, such individuals and 

entities must only possess a valid and current license issued by the state licensing authority to operate in the 

county. 

 LICENSES REQUIRED 

Section 4.01 Unlawful Acts 

4.01.01 For any business, establishment, facility or activity which is required by the Colorado Marijuana 

Code to have a state license, excepting a medical marijuana transporter or a retail marijuana 

transporter licensed under one of those codes, it is unlawful and a violation of these Regulations 

to operate in unincorporated Huerfano County without both a current state license and a current 

license issued by the Local Licensing Authority of the same type for the same activity at the same 

Location. 

4.01.02 A person shall not have a financial interest in a license issued pursuant to these Regulations that 

has not been reported to the Local Licensing Authority and State Licensing Authority and, when 

required by applicable law, their approval. This subsection shall not apply to banks, savings and 

loan associations or industrial banks supervised and regulated by an agency of the state or federal 
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government. 

 

Section 4.02 Coordination of Local and State Licenses 

4.02.01 If a state license is suspended or revoked by the State Licensing Authority, the Licensee shall 

immediately cease operation of the Marijuana Establishment in this County until the state license 

is re-instated during the term of a valid local license. The Local Licensing Authority may suspend 

or revoke the local license upon the denial, suspension or revocation of the associated state 

license. 

4.02.02 Upon the surrender of a state license for a Marijuana Establishment which has been issued a 

license under these Regulations, the local license shall be deemed surrendered and of no further 

effect. 

4.02.03 A local license shall not become effective unless and until all necessary state licenses are in effect.  

 

Section 4.03 Duration of Local Licenses 

4.03.01 Except as provided in Section 4.03.02 below, any local license approved under these Regulations 

shall be valid for a period of one year from the date of issuance, or as otherwise stated on the 

license, unless sooner suspended, revoked, surrendered by the Licensee, or otherwise terminated. 

Notwithstanding the foregoing, the Local Licensing Authority may change the duration to no 

fewer than ten months and no more than fourteen months from the date of issuance to synchronize 

the license periods of the state and local licenses of the same type for the same activity at the 

same Location. 

4.03.02 If a court of competent jurisdiction having jurisdictional effect in Colorado determines that the 

issuance of local licenses, or some of them, violates federal law, and such decision becomes final 

and unappealable, all such licenses issued under these Regulations shall be deemed immediately 

revoked by operation of law, with no ground for appeal or other redress on behalf of the Licensee. 

Section 4.04 License Contents 

The licenses issued pursuant to these Regulations must specify the type of license, the name of the 

Licensee, the Premises licensed, the date of issuance, any conditions imposed by the licensing authority, 

and the date of expiration or the period the license is effective. 

 LICENSE APPLICATIONS 

Section 5.01 Application Information 

5.01.01 Applications for a local license shall be submitted by submitting a duplicate of the application 

form(s) submitted to the State Licensing Authority for a license of the same type for the same 

activity at the same Location, together with or including: 

(1) A complete and accurate list of all Owners, officers and others who own, manage, or are 

otherwise substantially associated with conducting the business or establishment such that an 

occupational license or registration is required pursuant to the Colorado Marijuana Code; 

(2) Identity of the owner of the Premises on which the Licensed Premises are to be located; 

(3) A site plan of the Premises; 

(4) A vicinity map including properties within a 1,500-foot radius of the proposed facility. 

(5) A list of all other uses on the Premises and on properties within 500 feet; 

(6) The Waiver and Release of Liability and Agreement to Indemnify Huerfano County Form 

(substantially in the form in Appendix A to these regulations); 
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(7) An Investigation Authorization and Authorization/Request to Release Information; 

(8) If the Premises are not owned by the applicant, a complete copy of the lease or other agreement 

by which the applicant has possession of the Premises, which must expressly state possession is 

for the purpose of operating the proposed Marijuana Establishment; 

(9) A copy of the most recent deed for the Premises (or the property of which the Premises are a 

part); 

(10) For applications for a renewal or transfer, verification that the State Licensing Authority issued a 

license of the same type for the same activity at the same Location for the previous term of the 

license sought to be renewed or transferred; 

(11) Verification of the State Licensing Authority having accepted the application to it, in the form 

submitted to the Local License Authority, as complete for processing; 

(12) An explanation of any enforcement action taken by the state or any other jurisdiction with 

respect to any Marijuana Establishment license held by the applicant during the previous 12 

months; 

(13) A description of all toxic, flammable, hazardous or other materials regulated by a federal, state 

or local government having authority (or that would have authority over the business if it was 

not a marijuana business), that will be used, kept, or created at the Premises (or the property of 

which the Premises are a part); Material Safety Data Sheets for each; the location of use and 

storage of each shall be identified on the site plans; 

(14) Plans for the interior of the licensed premises, or place of business that shall include a detailed floor 

plan layout drawn to scale, which clearly reflects the uses, functions, and operations within each 

building. Plans to include ventilation of the facilities that describes the ventilation systems that 

will be used to prevent any odor of marijuana off the premises of the business. For all Marijuana 

Establishments that produce marijuana products, such plan shall also include all ventilation 

systems used to mitigate noxious gases or other fumes used or created as part of the production 

process; 

(15) An inspection of the Licensed Premises fully equipped per the current plan of operation from a 

state electrical inspector, master electrician licensed in Colorado or electrical engineer 

registered in Colorado for compliance with applicable electrical codes;  

(16) $5,000 bond to the County to cover the late or non-payment of taxes.  

(17) The operation of the proposed establishment is generally consistent with local context and will 

not adversely affect the public health, safety, or welfare of the area;  

(18) For an establishment proposed in a Residential zone district, a demonstration that there is a desire 

among the owners and tenants within 200 ft. of the property boundaries for the establishment, as 

demonstrated by petitions, remonstrance, or otherwise; and 

(19) Such other information as the Local Licensing Authority requires. 

5.01.02 A site plan of the Premises will be scaled and show the following: 

(1) The scale used; 

(2) North arrow designating true north; 

(3) Property boundaries of the Premises, indicating front, rear and side lines; 

(4) Location of all proposed buildings/structures and existing buildings/structures that will remain, 

and notation of any phasing; 

(5) Locations and dimensions of all existing and proposed roads, on and adjacent to the Premises, 

driveways, easements, rights-of-way, existing and proposed utilities; 
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(6) Setbacks from buildings and structures, measured in feet (measured from the nearest lot line, 

road right-of-way or platted right-of-way, whichever is closest, to the eaves or projections from 

the building or from decks, for all sides of a structure); 

(7) Platted building envelope(s), if applicable; 

(8) Parking areas and spaces; 

(9) Location of signs/advertising, outdoor lighting, landscaping and/or fencing, structural screening 

elements; 

(10) Total acreage or square footage of the Premises; and 

(11) Total square footage of all buildings and total square footage of building footprints. 

(12) Drainage plan demonstrating on-site infiltration capacity for runoff from impermeable surfaces. 

5.01.03 All applications for licenses involving cultivation of marijuana shall submit a plan that specifies 

whether and how CO2 gas will be used in the cultivation and the location of the generation, use or 

storage shall be identified on the site plans. 

5.01.04 The applicant shall provide complete and accurate information in the application. 

5.01.05 The applicant must promptly update any of the information required of an application by this section 

5.01 in the event of any material change between the time the application is first submitted  and the 

issuance  or denial  of the license. · 

5.01.06 By submitting a license application, the owner of the Premises and the applicant authorize (a) the 

Authority and its designee, (b) the Huerfano County Building, Planning, and Public Health & 

Environment Departments and other departments and agencies of the County, (c) in its 

jurisdiction, the relevant Fire District and its designee, and (e) the Huerfano County Sheriff and 

designees, to enter upon and inspect the Premises for the purposes of implementing these 

Regulations. Such inspections shall take place at reasonable times and before issuance of a local 

license. This section shall not in any way limit any inspection authority of any of these 

departments and agencies authorized under any other provision of law. 

5.01.07 All applications for licenses must be submitted electronically. 

 

Section 5.02 Processing Applications 

 

5.02.01 Applications shall be submitted to the Authority in care of the Huerfano County Land Use 

Department. The Land Use Department receives applications and determines compliance with 

Huerfano County building and zoning regulations. The Building Department also shall also 

conduct the post-approval inspections required by these Regulations as a condition of license 

approval. 

5.02.02 Applications will be deemed submitted only when complete and when accompanied by the 

applicable fees. Notwithstanding having deemed an application complete, the Authority may, at 

its discretion, require the submission of additional information and materials as may be useful in 

investigating the application and making a determination under these Regulations. 

5.02.03 Upon a determination that a complete application, including all required forms and fees, for a 

license has been received, the Land Use office will refer copies of the application or relevant 

portions of it to the following agencies or departments for the following purposes: 

 

(1) Assessor: For determination that assessment records and personal property schedules are 

current and complete. 
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(2) Land Use Office: For determination of completeness of application, compliance with land use 

and other local regulations and with state regulations.  

(3) Finance Department: For determination of compliance with the County-Wide Retail Marijuana 

Excise Tax. 

(4) Public Health & Environment: For determination of compliance with sanitation system 

regulations and whether there are unresolved public health enforcement actions with respect to 

the Premises. 

(5) Treasurer: For determination of payment of property taxes on the Premises. 

(6) Any other County department deemed relevant in the circumstances: For determination of 

compliance with laws and regulations administered by it. 

(7) Huerfano County Sheriff: For investigation as requested by the Local Licensing Authority; for 

post-approval inspection of the Premises authorized by the Colorado Marijuana Code, except 

and to the extent the inspection is performed by the County Land Use Department. 

(8) Fire Chief for the fire protection district in which license is sought for its determination of Fire 

Code compliance. 

(9) Weed Manager: To conduct an initial conditions assessment of the site for cultivation facilities.  

(10) County departments shall inspect the Premises as deemed appropriate or requested by the Local 

Licensing Authority to confirm compliance with building and equipment standards imposed by 

the Colorado Marijuana Code. 

 

5.02.04 Referral agencies and departments must submit their written findings and conclusions to the 

County Land Use office no later than thirty days after the referral. 

5.02.05 The Local Licensing Authority may request that the State Licensing Authority advise the Local 

Licensing Authority of any items the State Licensing Authority finds in its investigation that 

could result in the denial of the state license. If the Local Licensing Authority receives such 

information from the state, it shall suspend its review of the local license until it receives a notice 

from the State Licensing Authority that the issues have been corrected and the applicant is eligible 

for a state license. 

5.02.06 The Local Licensing Authority shall endeavor to take final action on a license application within 

ninety days after a complete application, together with all applicable fees, has been submitted. 

5.02.07 The applicant is responsible for submitting any required application, fees and materials directly to 

the State Licensing Authority under the Colorado Marijuana Code. 

5.02.08 An application not deemed complete within 90 days of the submittal date will be considered 

abandoned. No further action will be taken on the application  

 APPROVAL CRITERIA 

 

Section 6.01 Basic Criteria 

6.01.01 Before approving a local license, the Authority shall determine that all of the following 

requirements have been met by the Applicant: 

(1) The appropriate application is complete and the full application, license and operating fees have 

been paid; 

(2) The Land Use Department has determined that the use is permitted at the Location of the 

Premises and the owner or operator has obtained any required approvals under the Huerfano 

County Land Use Regulations; 
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(3) No zoning violations exist on the Premises; 

(4) All proposed signs meet the requirements of the Huerfano County Land Use Regulations; 

(5) All proposed lighting meets the Huerfano County Land Use Regulations; 

(6) Any structure in which a licensed use is located has been inspected by the Huerfano County 

Building Official, Building Inspector or designee, complies with all applicable Building 

Regulation provisions and these regulations, and all necessary building permits have been 

obtained; 

(7) The Premises complies with all applicable Land Use regulations including, but not limited to, 

driveway, grading, and setback regulations; 

(8) The Premises has all required well or water and sanitation system permits or is adequately 

served by public water and/or sewer; 

(9) Evidence of a legal and adequate water supply has been established; 

(10) The Premises is not subject to unresolved enforcement action by the Las Animas - Huerfano 

County Health Department; The Premises complies with the applicable Fire Code; 

(11) All personal property tax schedules related to the Premises are submitted timely and are 

complete; 

(12) All property taxes have been paid and no tax liens exist on the Premises; 

(13) All Huerfano County sales taxes have been timely reported and paid; 

(14) All Huerfano County retail marijuana cultivation facility excise taxes have been timely reported 

and paid; 

(15) The applicant and Premises are in compliance with all other applicable County regulations; 

(16) The application, including any required attachments and submissions, does not contain a 

material falsehood or misrepresentation; and 

(17) The proposed Licensed Premises are located in a Location permitted by these Regulations. 

(18) Protests from nearby residents or HOA/POAs will be considered as a potential justification for 

denial. 

 

6.01.02 Additional Approval Criteria for Retail Marijuana Hospitality and Sales Business Licenses 

(1) Provide a safety plan that includes policies for preventing customers from driving under the 

influence and mitigating any other potential risks. 

(2) Provide ventilation in smoking areas to minimize exposure to second-hand smoke. Outdoor smoking 

or vaping areas must be at least 20 ft. from any adjacent property or use.  

Section 6.02 Applicant Burden of   Proof 

The applicant bears the burden of proving it meets all licensing requirements. 

Section 6.03 State License Must Be Issued First 

Before a new local license may be issued, or a transfer of ownership is approved, the applicant must have 

been issued a state license of the same type for the same activity at the same Location, or had the transfer 

of ownership approved by the state, as provided in the Colorado Marijuana Code. If the Local Licensing 

Authority determines it is impracticable to withhold action on an application which it would otherwise 

approve until a state license is issued, a local license may be issued - conditioned on the issuance of the 

state license - if it is demonstrated to the satisfaction of the Local Licensing Authority that the applicant is 

eligible to receive its state license of the same type for the same activity at the same Location based on 

information provided by the State Licensing Authority. 
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Section 6.04 Buildings Must Be Ready for Occupancy 

No license shall be issued after approval of an application until the building in which the business is to be 

conducted is ready for occupancy (and a certificate of occupancy issued, if applicable) with such furniture, 

fixtures, and equipment in place as is necessary to comply with the applicable provisions of these 

Regulations, and then only after inspection of the Premises has been made by the Local Licensing 

Authority or State Licensing Authority to determine that the applicant has complied with all submitted and 

approved plans, including any interior work. 

 

Section 6.05 Conditional Approval of an Application 

6.05.01 If the Local Licensing Authority approves an application with conditions, such conditional approval 

shall be valid for a maximum period of one year from the date of approval.  If the conditions have not 

been completely satisfied within that time period, the approval expires, and the applicant must file a 

new application if it still desires a license under these Regulations. 

6.05.02 Privileges of licensure not vested. An order of the Local Licensing Authority conditionally approving 

an application is not a license but only the right to obtain a license once certain conditions have been 

met. A conditionally approved applicant is not a licensee and may in no case exercise the privileges of 

licensure, including operating a licensed establishment, taking any other preliminary steps for which, a 

license is required, or transferring the conditional approval through a transfer of ownership. 

6.05.03 Jurisdiction of Local Licensing Authority. A conditionally approved applicant is subject to the 

jurisdiction of the Licensing Agent and Board of County Commissioners and to investigation by 

Huerfano County, disciplinary actions before the Licensing Authority or Hearing Officer, and any 

other requirements or procedures imposed by law or by order of the Board. All rights conveyed 

through the Local Licensing Authority’s approval or conditional approval may be suspended or 

revoked through the same procedure, and with the same effect, as a license.  

6.05.04 Violations and Administrative Revocation. It shall be a violation of this section for a conditionally 

approved applicant to commit an act or omission, which, if committed by a licensee, would be a 

violation of any other provision of this Chapter or of the Colorado Marijuana Code. Additionally, the 

Local Licensing Authority may also, without finding a violation, administratively rescind an approval 

order and revoke all rights conferred thereby if it finds that a circumstance necessary to its approval 

has materially changed or ceased to exist. At any point prior to the issuance of the license, the Local 

Licensing Authority or the Licensing Agent, subject to approval by the Local Licensing Authority at 

its next meeting, may stay the issuance of a license if it reasonably appears that a conditionally 

approved applicant has violated or is being investigated for violating any provision of this Chapter or 

of the Colorado Marijuana Code, or if it reasonably appears that there are grounds to rescind the 

conditional approval order. 

6.05.05 Conditional Approval Extensions. When any conditionally approved applicant requires an extension to 

complete an act required by its approval order, the Board may, unless this Chapter or the Colorado 

Marijuana Code require otherwise, provide a one-time extension of the term of the order if the 

applicant requesting the extension demonstrates that the delay at issue was reasonably justified, and the 

applicant is in compliance with the terms and conditions of the order, of this Chapter, and of the 

Colorado Marijuana Code. It is at the discretion of the Local Licensing Authority to determine if the 

facts establish a reasonable justification. This extension shall run from the date of expiration of the 

initial order for a period of one year. If the applicant does not comply within the period of the 

extension, then the order shall expire. 

Section 6.06 Condition of Local License for Release of Huerfano County 

It shall be a condition of all local licenses that the applicant/Licensee releases Huerfano County from 

liability to the applicant/Licensee and also agrees to indemnify, defend and hold harmless Huerfano 
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County from liability arising from injuries and damages substantially in the form in Appendix A to these 

Regulations. 

  ACTION ON APPLICATION; HEARINGS 

Section 7.01 Action on Applications 

The Local Licensing Authority shall consider and act upon all complete local license applications as 

authorized by these Regulations. The Authority shall deny any application that is not in full compliance 

with these Regulations. Except as otherwise provided in these Regulations, the Local Licensing Authority 

may take action administratively, without hearing, by its Chairman. 

Section 7.02 Public Hearings and Public Notice 

7.02.01 A public hearing shall be held to consider every new application for a license and transfer of a 

license to a new location, subject to the limitations with respect to applications to renew licenses 

as provided in Part IX hereof. The Local Licensing Authority may opt to process applications for 

license renewals without a public hearing. 

7.02.02 If a public hearing is held, it shall begin not less than ninety days after the date the complete 

application is submitted. The Authority shall post and publish public notice thereof not less than 

ten days before the hearing. The Authority shall give public notice by posting a sign in a 

conspicuous place on the license applicant's Premises for which a local license application has 

been made and by publication in a newspaper of general circulation in the County. 

7.02.03 Notice given by posting shall include a sign of suitable material, not less than twenty-two inches 

wide and twenty-six inches high, composed of letters not less than one inch in height and stating 

the type of license applied for, the date of the application, the date of the hearing, and the name 

and address of the applicant, and such other information as may be required to fully apprise the 

public of the nature of the application. If the applicant is a partnership, the sign shall contain the 

names and addresses of all partners, and if the applicant is a corporation, association, or other 

organization, the sign shall contain the names and addresses of the president, vice president, 

secretary, and manager or other managing officers. 

7.02.04 Notice given by publication shall contain the same information as that required for signs. 

Section 7.03 Preliminary Findings 

Not less than five days before the date of hearing, if one has been set, or before taking action on the 

application, the Local Licensing Authority shall make known its findings based on its investigation, in 

writing, to the applicant. If a public hearing has not already been set, the applicant may request a public 

hearing which request shall be granted unless the recommendation is for approval. 

Section 7.04 License Findings  

7.04.01 Before entering any decision approving, conditionally approving or denying the application, the 

Local Licensing Authority shall consider, except where these Regulations specifically provide 

otherwise, the facts and evidence adduced as a result of its investigation, as well as any other facts, 

and any other pertinent matters affecting the qualifications of the applicant for operating the type 

of Marijuana Establishment proposed. 

7.04.02 Before entering any decision approving, conditionally approving or denying the application, the 

Authority shall make a finding as to the good moral character of the applicant in accordance with 

the standards and procedures set forth in the Colorado Marijuana Code. In so doing, the Authority 

may incorporate any findings as to good moral character previously made by the State Licensing 

Authority. The Authority shall not be required to perform a criminal background check: (i) if the 

State Licensing Authority has performed a criminal background check on the applicant to the 

satisfaction of the Authority; or (ii) if the Authority approves a license conditioned on the 

completion and successful review of the criminal background check by the State Licensing 
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Authority. 

7.04.03 Except for a license renewal application, the Licensing Agent shall not accept any application 

from a person the Licensing Agent knows to be under investigation or facing disciplinary action 

by Huerfano County or the Colorado Department of Revenue for a violation of this Chapter or 

state laws or regulations unless ordered to do so by the Huerfano County Liquor and Marijuana 

Licensing Board.  

7.04.04 Before entering any decision approving, conditionally approving or denying the application, the 

Authority shall make a specific finding of fact as to whether the proposed Licensed Premises is 

located within any distance restrictions established pursuant to Section 1.09 of these Regulations. 

 

Section 7.05 Decision on Application 

7.05.01 The Local Licensing Authority has authority to refuse to issue, renew or transfer any license for 

Good Cause. 

7.05.02 Where reasonably necessary and otherwise consistent with the Colorado Marijuana Code and the 

provisions of this Chapter, the Local Licensing Authority may conditionally approve any 

application made under this Chapter and may also issue a conditional or stipulated license or place 

conditions on an existing license.  

7.05.03 Within thirty days after the public hearing or completion of the application investigation, the Local 

Licensing Authority shall issue its decision approving, approving with conditions or denying an 

application. The decision shall be in writing and shall state the reasons for the decision. 

 

Section 7.06 Notice of Decision 

The Local Licensing Authority promptly shall notify the applicant and the State Licensing Authority of its 

decision. Notice to the applicant will be deemed given upon personal delivery or three calendar days after 

deposit in a depositary of the US Postal Service, first class postage paid. 

 

Section 7.07 Review of Local Licensing Authority Decision 

7.07.01 If a license is conditionally approved or denied without a public hearing, the applicant may 

request a hearing by the Local Licensing Authority, by a writing delivered to it within twenty 

days after notice of the action has been given to the applicant. 

7.07.02 If a license is conditionally approved or denied following a public hearing by the Local Licensing 

Authority, that decision shall be deemed final action and the applicant's sole remedy is review of 

the decision pursuant to Colorado Rules of Civil Procedure Rule 106(a)(4). 

 DUTIES OF LICENSEE 

Section 8.01 Notice of Changes 

8.01.01 Proposed Officer or Manager. A Licensee shall report in writing to the Local Licensing Authority, 

using the forms provided by the State Licensing Authority, the name, address, and date of birth of a 

proposed officer or corporate manager change thirty days prior to the change. The proposed officer or 

corporate manager must pass a fingerprint-based criminal history record check as required by the State 

Licensing Authority and obtain the required identification before managing, or associating with the 

operation. 

8.01.02 Change in Financial Interest. An Approved Business shall report each transfer or change of financial 

interest in the license to the Licensing Agent prior to any transfer or change. The Approved Business 

must also report to the Licensing Agent, within one day of discovering the same, any act, omission, or 

change in circumstance that could reasonably appear to result in the violation of any provision of this 
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Chapter or of any other state or local law. 

8.01.03 Change of Trade Name. A Licensee shall report in writing any change of trade name, before using it, 

to the Local Licensing Authority by submitting to the Local Licensing Authority a file stamped copy 

of the Statement of Trade Name of a Reporting Entity that was filed with the Secretary of State. 

8.01.04 Modification of premises or Manufacturing Process. A Licensee shall report in writing any 

modification to premises or changes in its manufacturing processes from what was described in its 

approved application, or which could affect its ability to comply with the Approval Criteria in Part VI 

of these regulations at least 60 days prior to such changes taking place. The Local Licensing Authority 

shall decide whether such changes can be processed administratively, or if a public hearing will be 

required prior to approval.  

8.01.05 Licensee must receive permission from the Local Licensing Authority to modify the licensed premises 

prior to making any changes or modifications to the licensed premises. 

 

Section 8.02 Possession of Licensed Premises 

8.02.01 At all times, a Licensee shall have possession of the Licensed Premises for which the License is 

issued by ownership, lease, or other written arrangement suited for possession of the Premises for 

the duration of the License. No application for a new license, for a change of location, or for a 

transfer of ownership shall be accepted unless the Licensing Agent receives sufficient proof that the 

Approved Business or applicant is in possession of the premises or will be entitled to possession of the 

premises for the entire period of the license. 

(1) Unless a condition of approval provides otherwise, an approved applicant must at all times after 

approval maintain possession of the premises to be licensed. 

(2) A licensee must maintain possession of its licensed premises at all times after licensure. Possession 

is a prerequisite of licensure and any loss of possession while licensed invalidates the license. 

8.02.02 Loss of Possession Invalidates Licenses and Orders. Subject to subsection 8.02.4 below, if the 

Licensing Agent or his or her designee sustains a finding that a licensee or approved applicant has lost 

of possession of its licensed premises or its premises to be licensed, the corresponding license or 

approval order shall be rescinded and deemed invalid. 

8.02.03 Showing Cause to Licensing Agent. In the event that it reasonably appears to the Licensing Agent, his 

or her designee, or the Code Enforcement Officer, or such similar position, that a licensee or approved 

applicant has lost possession of the licensed premises or premises to be licensed, then the same official 

may send a notice by certified mail requiring the Approved Business to show cause within 5 business 

days as to why the license should not be rescinded for loss of possession. The Approved Business shall 

show cause in writing to the Licensing Agent. 

8.02.04 Stay of Rescission. If a finding of loss of possession is sustained, the Licensing Agent or his or her 

designee may stay the rescission of the license or approval order if the Approved Business 

demonstrates that: (1) the loss of possession of its licensed premises or premises to be licensed was the 

result of extraordinary circumstances beyond the control of a reasonably prudent business or approved 

applicant; and (2) the licensee or applicant will either regain possession of the premises within thirty 

days or secure possession of new and appropriate premises within thirty days. The Approved Business 

bears the burden of justifying a stay and of complying with any conditions of the stay. In addition, the 

Licensing Agent may stay the recession of any license or approval order if the Approved Business 

applied for a change of location prior to the loss of possession. 

8.02.05 Effect of Rescission. The rescission of a license or approval order under this Section shall not 

constitute a violation of this Code, but nothing shall prevent the Marijuana Compliance Inspector from 

electing to seek a finding of a violation for loss of possession instead of seeking rescission under this 

Section. 
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Section 8.03 Reporting of Enforcement Action 

A Licensee shall notify the Local Licensing Authority within four business days of any enforcement action 

commenced or taken by the state or any other jurisdiction with respect to any Marijuana Establishment 

license held by the Licensee. 

 

Section 8.04 Public Display 

8.04.01 The Licensee shall conspicuously display the local- and the state-issued licenses at all times on 

the Licensed Premises. 

8.04.02 All Retail Marijuana Establishments shall post a sign in a conspicuous location stating the 

following in all capital letters: 

IT IS ILLEGAL TO SELL OR TRANSFER MARIJUANA TO ANYONE UNDER THE AGE OF 

TWENTY-ONE. 

IT IS ILLEGAL TO SEND OR TRANSPORT MARIJUANA TO ANOTHER STATE. 

THE POSSESSION OF MARIJUANA REMAINS A CRIME UNDER FEDERAL LAW. 

Section 8.05 On-site Access to Occupational Licenses and Registrations 

All persons owning, managing, operating, employed by, working in or having access to restricted areas of a 

Licensed Premises of, any Licensee who are required by the Colorado Marijuana Code, to have 

occupational licenses and registrations must at all times have a valid license and/or registration from the 

State Licensing Authority. At all times when on the Licensed Premises, all such persons shall have on 

their person, and conspicuously display, their occupational licenses and registrations required by the State 

Licensing Authority. 

 

Section 8.06 Condition of employing local labor  

At a minimum fifty-one percent (51%) of a facility’s annual payroll shall be attributable to employees or 

independent contractors permanently residing within Huerfano County. As a condition of approval the 

operator agrees to furnish the following annually on or before January 15 of each year:  

(1) A list of all employees and independent contractors that are permanent residents of Huerfano 

County, the percentage of payroll attributed to those residing in Huerfano County, and their 

local address.  

(2) Confirmation of residency for each employee listed above as a Huerfano County resident. 

Verification shall be made from the Huerfano County Clerk’s Records for either vehicle or 

voter registration, or verification acceptable to the Code Enforcement Officer. 

 

Section 8.07 Compliance with Laws 

8.07.01 A Licensee shall at all times comply with and maintain the Licensed Premises in compliance with 

all of the terms and conditions of the license; the requirements of these Regulations; Colo. Const. 

Art. XVIII, §§14 and 16, and the Colorado Marijuana Code; Huerfano County Building and Land 

Use Regulations; Huerfano County public health regulations; applicable fire code; and all other 

state and local laws, rules and regulations applicable to the Establishment. 

8.07.02 Any waiver of requirements pursuant to State laws or regulations issued by the State will not constitute 

a waiver of compliance requirements for local licensing purposes. 

8.07.03 State Laws.  

(1) All applicants, licensees, or other persons subject to these regulations shall, at all times, be familiar 
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with the requirements of this Chapter, of the Colorado Marijuana Laws, and of any application and 

reporting procedures set forth by the Licensing agent, including any updates or changes made to 

such requirements. 

(2) All applicants, licensees, or other persons subject to these regulations shall, at all times, comply with 

all provisions of this Chapter, the Colorado Marijuana Laws, and any application or reporting 

procedures set forth by the Licensing Agent. Noncompliance with such laws or regulations and any 

violation under such laws or regulations constitutes a violation under this Chapter and shall be 

grounds to deny an application or for an enforcement action. 

(3) To the extent the state has adopted or adopts in the future any laws or rules stricter than or 

inconsistent with the provisions of this Chapter, those laws or regulations shall control. 

(4) To the extent the state has adopted or adopts in the future any laws or rules that require local 

licensing authority approval or the local licensing authority to opt-in, Huerfano County shall remain 

exempt from such changes unless and until the Board of County Commissioners approve the new 

law or rule. 

(5) Any waiver of requirements pursuant to State laws or regulations issued by the State will not 

constitute a waiver of compliance requirements for local licensing purposes pursuant to this Chapter, 

other Colorado Marijuana Laws, or other requirements under the Huerfano County Code and all 

local regulations of Huerfano County. 

 

Section 8.08 Notices of Changes in State License Status 

A Licensee shall notify the Local Licensing Authority in writing if its state license of the same type for the 

same type of activity at the same Location as that issued by the Local Licensing Authority has been 

denied, expired, renewed, revoked or transferred. Notice must be in writing, and given to the Huerfano 

County Land Use office within one business day of the action by the State Licensing Authority.  The 

Licensee shall give a copy of a new or renewed state license to the Local Licensing Authority within four 

business days of its receipt from the state. 

 

Section 8.09 Notices to Public Safety Agencies 

8.09.01 Before commencing operation, a Licensee shall notify the local firefighting agency and Huerfano 

County Office of Emergency Management of the identity of all toxic, flammable, hazardous, or other 

materials regulated by a federal, state or local government having authority (or that would have 

authority over the business if it was not a marijuana business), that will be used, kept, or created at the 

Licensed Premises, the location of such materials, how such materials will be stored, and shall provide 

Material Safety Data Sheets where applicable. 

8.09.02 Before commencing operation, a licensee also shall notify the local firefighting agency and Huerfano 

County Office of Emergency Management whether CO2 or CO2-generating is used on the Licensed 

Premises, the method and the location. 

8.09.03 A licensee shall promptly, within no more than one week, notify its local firefighting agency and 

Huerfano County Office of Emergency Management of any changes in this information. 

8.09.04 All notices under this Section 8.09 shall be in writing, with a copy sent to the Local Licensing 

Authority. 

 

 

 RENEWALS 

 

Section 9.01 Time to Apply for Renewal License 
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9.01.01 A License is immediately invalid upon its expiration. Unless otherwise expressly provided in these 

Regulations, if a license is not renewed by the Local Licensing Authority before its expiration, the 

Licensee may not operate after its expiration. 

9.01.02 A Licensee desiring a renewal of an existing license must apply for the renewal to the Local 

Licensing Authority not less than thirty days before the date of expiration of the current license. A 

Licensee who files a complete renewal application and pays the requisite fees may continue to 

operate until the Local Licensing Authority takes final action to approve or deny the renewal 

application. 

9.01.03 Notwithstanding the provisions of subsection 9.01.1 and 9.01.2, the Local Licensing Authority, in 

its discretion, based upon reasonable grounds, may waive the deadline for filing an application for 

renewal but the Local Licensing Authority shall not accept an application for renewal of a license 

filed more than ninety days after the date of its expiration. Reasonable grounds for waiving the 

renewal deadline must include that the Licensee lawfully may operate under its corresponding 

State license for the same activity at the same Location. A waiver will not be considered without 

filing a complete application and payment of all fees for renewal. Upon finding reasonable 

grounds exist for a waiver and its approval of an administrative extension of the expiring(ed) 

license, the Local Licensing Authority shall give written notice of the administrative extension. 

The renewal fee will be refunded if the administrative extension is not granted. 

9.01.04 If a license has been administratively extended in writing, the Licensee may continue to operate 

until the Local Licensing Authority takes final action to approve or deny the renewal application. 

9.01.05 The application for any renewal shall contain a duplicate of the application form(s) submitted to 

and accepted by the State Licensing Authority for the renewal of the license of the same type for 

the same activity at the same Location, and any supplemental information requested by the 

Authority. The provisions of Part V shall govern the application form and processing as 

applicable. 

9.01.06 In the event a license is renewed after the expiration of the previous license, including by a late 

renewal application, the term of the renewed license shall run to the date one year following the date 

the previous license expired. 

9.01.07 It is the obligation of the licensee to know all timing requirements under this Chapter and to submit 

their application on time. Nothing in this subsection shall give any licensee any claims to priority or 

exceptions for the application review process of the Local Licensing Authority. 

Section 9.02 Action on Application for Renewal 

9.02.01 Applications to renew a license shall be approved administratively by the Chairman of the Local 

Licensing Authority without public hearing unless the Licensee has had complaints filed against 

it, has a history of violations, there are allegations against the Licensee that could constitute Good 

Cause, or there are significant changes proposed to the licensed premises or operations that have 

potential impacts on the community, infrastructure or services, in which case a public hearing on 

the renewal application may be set. For purposes of this section, complaints include a 

recommendation by any referral department or agency to deny renewal. 

9.02.02 The Licensing Agent or Local Licensing Authority may schedule a hearing on the application for 

renewal if it appears that one or more circumstances exist that may justify an adverse decision.  

9.02.03 The Local Licensing Authority may refuse to renew a license if it finds one or more of the following: 

(1) The licensee or applicant has violated, does not meet, no longer meets, or has failed to comply with 

any of the terms, conditions, or provisions of this Chapter or of the Colorado Marijuana Laws; 

(2) The licensee or applicant has failed to comply with any special terms or conditions that were placed 

on its license pursuant to an order of the State Licensing Authority or of the Huerfano County 

Liquor and Marijuana Licensing Board as the Local Licensing Authority; 
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(3) The licensed premises have been operated in a manner that adversely affects the public health, safety 

or welfare or the safety of the immediate neighborhood in which the establishment is located; 

(4) The Local Licensing Authority determines that the licensed premises have been inactive, without 

good cause, for a period of at least one year. It is the discretion of the Local Licensing Authority to 

determine whether a license has been active based upon the evidence and documentation submitted. 

9.02.04 If the Local Licensing Authority finds after a hearing held pursuant to this section that there are 

grounds to refuse to renew, it may consider, except as otherwise required, the severity, frequency, and 

number of prior violations in deciding whether to refuse to renew the license.  

9.02.05 If the Local Licensing Authority finds after a hearing held pursuant to this section that there has been a 

violation of a license condition, this Chapter or of the Colorado Marijuana Laws, the Local Licensing 

Authority has the discretion to apply a condition, fine, and/or suspension to the license in lieu of a 

refusal to renew the license. Any fines or suspensions shall be consistent with Section 5.12.100.H. 

9.02.06 In the event that a hearing is scheduled, notice of such hearing shall be posted on the licensed premises 

for a period of 10 days prior to the hearing and the applicant shall be notified of such hearing at least 

10 days prior to the hearing. Notification may be made electronically. No renewal application shall be 

denied without a hearing. 

Section 9.03 Procedures for Action on Application 

To the extent applicable, the provisions of Part 7 shall govern processing and action on the application for 

renewal. 

Section 9.04 Approval Criteria 

The approval criteria in Part 6 for approval of a new license shall be applicable to an application for a 

renewal. 

 TRANSFERS 

 

Section 10.01 No Transfers or Assignment of Licenses 

A license issued under these Regulations is not transferable or assignable, including, without 

limitation, not transferable or assignable to different Premises, or to a different Owner or Licensee, 

except in accordance with these Regulations. Any attempt to transfer or assign a license in violation 

of these provisions voids the license. 

Section 10.02 License Transfers Allowed 

10.02.01 A Licensee may transfer or assign all ownership, rights and interests in a local license issued 

pursuant to these Regulations, or transfer that license to a different Premises within 

unincorporated Huerfano County, subject to prior application to, and approval by, the Local 

Licensing Authority and in compliance with the Colorado Marijuana Code. 

10.02.02 Transfer of a license to a different premises shall require the same public noticing and public 

hearing requirements that would apply to a new application and outlined in Part VII. 

Section 10.03 License Transfer Application 

The application for any transfer shall contain a duplicate of the application form(s) submitted to and 

accepted by the State Licensing Authority for the transfer of the license, all of the information required by 

these Regulations for an original license application, and any supplemental information requested by the 

Authority. 

 

Section 10.04 Approval Criteria 

The approval criteria in Part 6 for approval of a new license shall be applicable to an application for a 
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transfer. 

Section 10.05 Procedures; Action on Application 

The Local Licensing Authority may hold a public hearing on the application to transfer. To the extent 

applicable, the provisions of Parts 5 and 7 shall govern processing and action on the application for 

transfer. 

Section 10.06 Period of Transferred License 

Approval of the transfer of a license has no effect on the license expiration date. A transferred license will 

continue for the balance of the license term set forth in the license. 

 ENFORCEMENT 

 

Section 11.01 Inspection 

11.01.01 The Local Licensing Authority shall have the rights of entry upon and into and inspection of the 

Premises and records of a Licensee to the fullest extent authorized by the Colorado Marijuana 

Code, and the state administrative regulations promulgated pursuant thereto. 

11.01.02 The Local Licensing Authority or its designees shall at all times during the Licensee's business 

hours, during times of apparent activity, or upon request, be admitted to the Licensed Premises, 

including any limited access or other secured areas within them, to inspect for compliance with 

these Regulations. For examination of any inventory or books and records required to be kept by the 

licensees, access shall be required during business hours. The Local Licensing Authority may 

request to inspect during non-business hours. Where any part of the licensed premises consists of 

a locked area, upon demand to the licensee, such area shall be made available for inspection 

without delay and, upon request by authorized representatives of the Local Licensing Authority, 

the licensee shall open the area for inspection. 

11.01.03 Additionally, the County Weed Manager will have the right to inspect the property for noxious 

weeds at any time while a cultivation license is active. Upon the finding that any weeds need to be 

managed or remediated, such conditions may be added to the license by the Local Licensing 

Authority. 

Section 11.02 Hearing; Suspension, Revocation of License 

11.02.01 A license issued pursuant to these Regulations may be suspended or revoked by the Local 

Licensing Authority after a hearing for any of the following reasons: 

(1) Fraud, misrepresentation or a false statement of material fact contained in the license 

application; 

(2) A violation of any County, state or federal law or regulation with respect to the ownership or 

operation of the licensed Establishment or with respect to the Licensed Premises - other than a 

federal law or regulation concerning the possession, sale or distribution of marijuana that 

conflicts with Amendment 20 or Amendment 64- including, without limiting the foregoing, the 

failure of a retail marijuana cultivation facility to timely report or timely pay its Huerfano 

County marijuana excise tax; 

(3) A violation of any of the terms and conditions of the license; 

(4) A violation of any of the provisions of these Regulations; 

(5) The corresponding state license has been suspended or revoked by the State Licensing 

Authority; or 

(6) The Licensed Premises have been inactive or have not carried out any of those activities for 

which the license was issued for at least one year. 
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11.02.02 A Licensee shall be given notice in writing of the allegations and of a hearing to consider suspending 

or revoking its license at least ten days before the hearing. The notice shall be sent by regular mail, 

postage prepaid. Notice will be deemed given upon mailing; 

11.02.03 Evidence in support of the charges shall be given first, followed by cross-examination of those 

testifying thereto. The Licensee, in person or by counsel, shall then be permitted to give evidence in 

defense and in explanation. 

11.02.04 If the evidence presented at the hearing does not support the charges stated in the notice and order 

served upon the Licensee, but standing alone establishes that the Licensee has engaged in a different 

violation of Section 11.02.1, these Regulations, the Colorado Marijuana Code, or an order of a state or 

local licensing authority, the Licensee shall be permitted to give evidence and statement in defense if 

then prepared to do so. If such evidence is not then available, but can be obtained by the Licensee, the 

Licensee shall state the substance thereof and upon his request the hearing may be recessed for not 

more than fourteen days, and shall then continue under the same procedure as through no recess had 

occurred. 

11.02.05 In deciding whether a license should be fined, suspended, or revoked in accordance with this section, 

and in deciding what conditions to impose in the event of a suspension, if any, the Local Licensing 

Authority shall consider: 

(1) The nature and seriousness of the violation; 

(2) Corrective action, if any, taken by the licensee; 

(3) Prior violation(s), if any, at the licensed premises by the licensee and the effectiveness of prior 

corrective action, if any; 

(4) The likelihood of reoccurrence; 

(5) All circumstances surrounding the violation; 

(6) Whether the violation was willful; 

(7) The length of time the license has been held by the licensee; 

(8) The number of violations by the licensee within the applicable twelve-month period; 

(9) Previous sanctions, if any, imposed against the licensee; 

(10) Whether the licensee has a responsible vendor designation; 

(11) Whether the licensee supports other local businesses including without limitation the display of local 

art or use of local ancillary businesses; 

(12) Whether the licensee has contributed to or been involved in a charitable giving program; and 

(13) Any other factor making the situation with respect to the licensee or the licensed premises unique. 

11.02.06 Notice of suspension or revocation shall be given by mailing the same in writing to the licensee at the 

licensee’s last address of record with the Local Licensing Authority. 

11.02.07 Any recommended stipulations or agreements between the licensee and the Local Licensing Authority 

shall be presented to the Local Licensing Authority at the hearing. The Local Licensing Authority in its 

discretion may: 

(1) Accept such stipulation or agreement and dispense with the hearing; 

(2) Allow limited testimony and evidence and, based thereon, accept such stipulation or agreement 

without a full hearing, or 

(3) Reject the stipulation and require a full hearing. 

11.02.08 Stipulations regarding violations of these Regulations may be executed by the Huerfano County Land 

use and Marijuana Compliance Inspector and a Licensee consistent with the following: 
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(1) The Inspector may make determinations regarding the type of sanction to impose based upon the 

severity of the violation and in conformance with the following categories of violations: 

a. License Infractions. This category of violation is the least severe and may include, but is not 

limited to, failure to display required badges, unauthorized modifications of the Licensed 

Premises of a minor nature, or failure to notify the Local Licensing Authority of a minor change 

in ownership. The range of penalties for this category of violation may include license 

suspension, a fine per individual violations of up to $1000.00 for each separate violation, and/or 

a fine in lieu of suspension of up to $10,000 depending on the mitigating and aggravating 

circumstances. Sanctions may also include restrictions on the license. 

b. License Violations. This category of violation is more severe than a license infraction but 

generally does not have an immediate or potential negative impact on the health, safety, and 

welfare of the public at large. License violations may include but are not limited to, advertising 

and/or marketing violations, packaging or labeling violations that do not directly impact patient 

or consumer safety, failure to maintain minimum security requirements, failure to keep and 

maintain adequate business books and records, or minor or clerical errors in the Inventory 

Tracking System. The range of penalties for this category of violation may include license 

suspension, a fine per individual violation of up to $5000 for each separate violation, and/or a 

fine in lieu of suspension of up to $50,000 depending on the mitigating and aggravating 

circumstances. Sanctions may also include restrictions on the license. 

c. License Violations Affecting Public Safety. This category of violation is the most severe and 

may include, but is not limited to, Retail Marijuana sales to persons under the age of 21 years, 

Medical Marijuana sales to non-patients, consuming marijuana on the Licensed Premises, 

Regulated Marijuana sales in excess of the relevant sales limitations, permitting the diversion of 

Regulated Marijuana outside the regulated distribution system, possessing marijuana obtained 

from outside the regulated distribution system or from an unauthorized source, making 

misstatements or omissions in the Inventory Tracking System, failure to report any transfer 

marijuana where reporting is required by Colorado law, knowingly adulterating or altering or 

attempting to adulterate or alter any Samples of Regulated Marijuana, violations related to co-

located Medical Marijuana Businesses and Retail Marijuana Businesses, violations related to 

R&D Co-Location Permits, failure to maintain books and records to fully account for all 

transactions of the business, failure to cooperate with State or Local License Authority 

investigators during the course of inspections or investigations, failure to comply with any 

requirement related to the Transfer of Sampling Units, violations directly targeting minors, or 

packaging or labeling violations that directly impact patient or consumer safety. Violations of 

this nature generally have an immediate or potential negative impact on the health, safety, and 

welfare of the public at large. The range of penalties for this category of violation may include 

license suspension, a fine per individual violation of up to $10,000 for each separate violation, a 

fine in lieu of suspension of up to $100,000, and/or license revocation depending on the 

mitigating and aggravating circumstances. Sanctions may also include restrictions on the license. 

(2) In no event shall the Inspector enter into stipulations under this subsection with a Licensee more 

than 3 times within a one-year period. 

(3) Nothing in this subsection shall preclude the Inspector from requesting that the Local Licensing 

Authority consider any alleged violation of this Chapter. 

11.02.09  Requests to pay a fine in lieu of serving a suspension period shall be heard by the Local Licensing 

Authority before the suspension period is set to begin. Decisions regarding whether or not to approve 

requests to pay a fine in lieu of serving a suspension are within the discretion of the Local Licensing 

Authority. 

11.02.10 The remedies provided in this section are in addition to any other remedy provided by applicable law.  

11.02.11 11.02.5 The burden of proof is preponderance of the evidence and shall be on the person, 
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department or agency alleging that grounds exist for suspension or revocation of the license. 

11.02.12 Any decision made by the Local Licensing Authority pursuant to this Section 11.02 shall 

constitute the final decision of the County, is effective immediately, and may be appealed pursuant 

to Rule 106(a)(4) of the Colorado Rules of Civil Procedure. 

11.02.13 No fee previously paid by a Licensee in connection with the application or license shall be 

refunded if the license is suspended or revoked. 

Section 11.03 These Enforcement Provisions are not Exclusive 

In addition to all other remedies available to the County under these Regulations or by other law, 

including the Colorado Marijuana Code, the operation of a Marijuana Establishment without a valid 

license issued pursuant to these Regulations may be enjoined by the County in an action brought in a court 

of competent jurisdiction. 

Section 11.04 Deference to State Licensing Authority 

The Authority may defer to the state to enforce compliance with the requirements in the Colorado 

Marijuana Code. 

 FEES 

Section 12.01 Fees Set by Resolution 

The Board of County Commissioners may revise application, license and operating fees by 

resolution. Fees shall be set with the objective of fully offsetting the cost to the County of 

administering these Regulations. 

Section 12.02 No Refund of Fees 

No fee will be refunded in whole or part even if: the application is withdrawn; the license is denied, 

transferred, revoked, surrendered, suspended or otherwise is not valid for a full year; or the Establishment 

ceases or never commences operations before expiration or other termination of the license or its approval. 

Section 12.03 Fees 

Application fees and all other fees necessary for the administration, regulation, and implementation of this 

Chapter are as follows: 

 

Initial Operating Fee for any type of license: $2,000.00 

Administrative Fee for a transfer or change of financial interest· 

of any type of license: 

$200.00 

Administrative Fee for a complete transfer of ownership or change 

of location: 

$1,000.00 

Operating Fee for renewal of any type of license: $1,000.00 

Administrative Fee for modification of premises: $250.00 

Late Fee for renewal of any type of license: $500.00· 

Post-expiration Late Fee for renewal of any license: $1,000.00 

 

Section 12.04 Retail Marijuana Establishments - Application Fees 

Application fees for Retail Marijuana Establishment licenses are determined by the Colorado Marijuana 

Code and collected by the State Licensing Authority. 

 

Section 12.05 Operating Fees 

12.05.01 Initial operating fees and operating fees cover the costs of administering and enforcing these 

regulations; upon renewal of any type of license are established in the fee schedule in Section 

12.03 and are due upon application for license or renewal.  
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12.05.02 No operating fee is due for any Retail Marijuana Establishment license that is being converted 

from a Medical Marijuana Establishment license, which means the Licensee surrenders the 

medical marijuana license when the retail marijuana license is issued. 

12.05.03 If it is deemed reasonably necessary to engage the services of an outside consultant to review an 

application for a retail marijuana license, including a transfer or renewal, the cost of the 

consultant shall be charged to the applicant as an additional operating fee. Once the estimate is 

established, the Local Licensing Authority shall notify the applicant in writing of the fee and its 

amount. Until the fee is paid, the application shall be incomplete and shall not be further 

processed. The amount of the fee may be increased at any time if it is determined by the Authority 

that the fee is not sufficient to cover all consulting costs associated with the application. If the 

Authority so determines, it shall notify the applicant in writing of the amount of the increase. Not 

later than ten days following the notice, the applicant shall pay the amount of the increase. If the 

increase is not timely paid, the application shall be deemed withdrawn by the applicant. ·   

Section 12.06 Late Filing Penalty 

If a complete application for a renewal of any type of license is not submitted until after the renewal 

application deadline, the renewal application must be accompanied by a late renewal penalty of $500.00. If a 

complete application for a renewal license is not submitted until after the expiration of a license, the 

renewal application must be accompanied by a late renewal penalty of $1,000.00. 

Section 12.07 Payment of Fees 

All fees are due and must be paid before a license of any type will be issued or effective. 
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APPENDIX A 

WAIVER AND RELEASE OF LIABILITY 

AND 

AGREEMENT TO INDEMNIFY HUERFANO COUNTY 

Release of Huerfano County From Liability to License Applicant and Licensee 

By applying for a license pursuant to the Colorado Marijuana Code (CRS §44-10-101, et seq.) and (if it is 

approved and issued) by accepting a license, from the Huerfano County Board of County Commissioners 

acting as the Huerfano County Local Licensing Authority, the applicant/licensee, and each of them, waives 

and releases Huerfano County, and its elected officials, employees, agents, insurers and attorneys, and 

each of them, from any liability for injuries, damages, costs and expenses of any nature whatsoever that 

result or relate to the investigation, arrest or prosecution of business owners, operators, employees, clients 

or customers of the applicant/licensee for a violation of state or federal laws, rules or regulations relating 

to marijuana. 

Agreement to Indemnify Huerfano County 

By applying for a license pursuant to the Colorado Marijuana Code (CRS §44-10-101, et seq.) and (if it is 

approved and issued) by accepting a license, from the Huerfano County Board of County Commissioners 

acting as the Huerfano County Local Licensing Authority, the applicant/licensee, and each of them, jointly 

and severally if more than one, agrees to indemnify, defend and hold harmless Huerfano County, and its 

elected officials, employees, agents, insurers and attorneys, and each of them, against all liability, claims 

and demands, of any nature whatsoever, including, but not limited to, those arising from bodily injury, 

sickness, disease, death, property loss and property damage, arising out of or in any manner related to the 

operation of the medical marijuana business that is the subject of the license. 

THE UNDERSIGNED AGREES TO THE RELEASE AND AGREEMENT ABOVE. 

 

Applicant Signature: ____________________   Date Signed:_______________________ 

STATE OF COLORADO ] 

    ] SS. 

COUNTY OF HUERFANO ] 

 

 

The foregoing instrument was acknowledged before me this ____day of______, 20 ____ 

by__________ in their capacity as ___________________________ 

 

[SEAL] 

 

 

  

 Notary Public 

 

My Commission Expires:  ______________________ 
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INTRODUCED, READ, and ORDERED PUBLISHED on first reading the 12TH 

day of SEPTEMBER 2023. 

READ, ADOPTED, and ORDERED PUBLISHED by title only on this 10th day 

of OCTOBER 2023.  This Ordinance will become effective 30 days after publication. 

 

 

      BOARD OF COUNTY COMMISSIONERS 

      OF HUERFANO COUNTY, COLORADO 

 

      BY________________________________ 

            John Galusha, Chairman 

 

           ________________________________ 

ATTEST:           Arica Andreatta, Commissioner 

 

_________________________________      ________________________________ 

County Clerk and Recorder and        Karl Sporleder, Commissioner 

Ex-Officio Clerk to said Board 
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MEMORANDUM

MEETING TYPE: Board of County Commissioners Regular Meeting
MEETING DATE: October 10, 2023
ITEM NAME: San Carlos Ranger District’s Non-Motorized Trail Crew Letter of 

Support
SUBMITTED BY: Brittney Ciarlo, Emergency Manager
SUMMARY: The project would increase access to our public lands, improve 

safety, facilitate positive recreation opportunities, and provide 
overall benefit to wildlife and natural resources through managing 
recreation at a landscape scale. 

RECOMMENDATION: The BOCC sign the Letter of Support for San Carlos Ranger 
District’s Non-Motorized Trail Crew project.

BACKGROUND: San Carlos Ranger District is seeing an increase in recreational 
visitation in local areas increasing general maintenance and 
upkeep of trail systems. Approval of this project allows for one crew 
to be dedicated to non-motorized trail maintenance which will 
improve sustainability, as well as increase accessibility and an 
overall better recreational experience for the 2024 and 2025 
summer seasons. 

BOARD ACTION TAKEN:
☐

APPROVED
☐

DENIED
☐

OTHER

SIGNATURE OF THE CHAIR:
NOTES:
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MEMORANDUM 
 

MEETING TYPE: Board of County Commissioners Regular Meeting 

MEETING DATE: October 10, 2023 

ITEM NAME: SHS Grant Spending Request 

SUBMITTED BY: Brittney Ciarlo, Emergency Manager 

SUMMARY: State Homeland Security grant focuses on projects benefiting 
Cybersecurity risks. This year we were approved $37,139.23 in funds 
with no match expectation from the County. IT and Emergency 
Management have worked together to find several solutions to benefit the 
County as a whole in lowering our risk of potential Cybersecurity threats.  

RECOMMENDATION: I request the BOCC to approve both projects for MalwareBytes and Cyber 
Ready Business Continuity Planning, totaling no more than $37,139.23. 

BACKGROUND: The BOCC previously approved the State Homeland Security grant 
application request for a total of $37,139.23 for CrowdStrike endpoint 
Cybersecurity. After further review, Huerfano County would not be able 
to sustain the software implementation after grant funds were exhausted. 
A scope change was submitted to utilize a more affordable company for 
the endpoint security and to move forward with a contractor to assist with 
department specific and organization continuity planning. Both the South 
Region and the State have approved the scope change and funds have 
been released for spending. Huerfano County is responsible for the 
upfront cost, but will be reimbursed at 100%, no match requirement.  

 
BOARD ACTION TAKEN:   

☐ 
APPROVED 

☐ 
DENIED 

☐ 
OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 
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9/26/2023

Huerfano County Emergency 
Management
Quote Request: Business Continuity Plan Project

Gonzales,Mark

Prepared by:
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Page 3 of 2

EXECUTIVE SUMMARY

Huerfano County Government recognizes the importance of business continuity planning to ensure that 
essential services can continue in the event of disruptions or disasters. The goal of this project is to develop a 
comprehensive Business Continuity Plan (BCP) that aligns with the Huerfano County Government's priorities 
and objectives.  The estimated timeline for this project is 12 weeks and is based on the availability of Huerfano 
County staff to meet and to provide business-related information within the timeframe of the project.

This proposal includes a requirement for an onsite point of contact who will be available to address any 
questions or concerns that may arise during the course of the project.

QUOTE

Project total (tax included) = $19,950.00 

Payment Terms: Payment is due upon receipt of the invoice.

Make checks payable to: Cyber Ready, Inc. 518 Harrison Street Pueblo, CO 81004

Agreed and accepted by:

_______________________________   ________  _Mark D. Gonzales___   
9/26/2023__

Client Representative / Owner Signature              Date Mark D. Gonzales Date
Owner Cyber Ready Inc.    
Cyber Ready, Inc. 
518 Harrison Street
Pueblo, CO 81004
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SCOPE OF WORK

The project will begin with a Risk Assessment. This assessment will identify potential risks and threats to 
Huerfano County's operations, including natural disasters, cyber-attacks, and other disruptions that may arise 
from the Huerfano County region. The results of the Risk Assessment will inform the development of the BCP. 

Following the Risk Assessment, a Business Impact Analysis (BIA) will be conducted. The BIA will identify critical 
functions, resources, and dependencies for the Huerfano County Government, ensuring that the BCP prioritizes 
essential services and operations.

After the Risk Assessment, the following weeks will be dedicated to developing the BCP. This includes reviewing 
existing IT policies and procedures and incorporating them into the BCP where applicable, to ensure that the 
plan can effectively respond to disruptions or disasters.

The final weeks of the project will be focused on developing and testing the BCP. This will ensure that all 
stakeholders are familiar with the plan and can execute their roles and responsibilities effectively. This exercise 
will also help to identify any gaps in the BCP before implementation.

Overall, the development of a BCP is a critical step in ensuring that the Huerfano County Government can 
continue to provide essential services to its citizens in the event of a disruption or disaster. The estimated 12-
week project timeline is an estimate, in which to develop a comprehensive and effective plan that meets the 
needs of the county.

DELIVERABLES

 Provide a Risk Assessment report that identifies risks to the organization that can disrupt operations.  The goal of a 
risk assessment is to identify and prioritize risks so that appropriate risk management strategies can be developed to 
mitigate or minimize their impact. The risk assessment report will include information about:
a) The sources of risk.
b) The likelihood of occurrence. 
c) The potential impact of each risk on the organization.

 Provide a Business Impact Analysis report that evaluates the organization's critical functions. It will identify the 
essential services and systems required to maintain business operations and assess the potential impact of disruptions 
to those functions. The BIA aims to prioritize critical functions so that appropriate business continuity strategies can 
be developed to ensure that essential services can continue in the event of a disruption or disaster. The BIA report will 
identify:
a) The criticality of each function, 
b) Prioritization of the risks to address.
c) Provide a Recovery Point Objective (RPO) for each critical function. 
d) Provide a Recovery Time Objective (RTO) for each critical function. 
e) Review and make recommendations for existing software updates and maintenance schedules.
f) Review and make recommendations for existing data backup plans to ensure they meet organizational 

requirements.
g) Provide recommendations for free or low-cost network and endpoint services and tools. 
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 Provide a Business Continuity Plan (BCP) that will outline the strategies and procedures that an organization will use 
to ensure that essential business functions and operations can continue in the event of a disruption or disaster. The 
BCP will include the following key components:

h) Risk Assessment report section (listed above).
i) Business Impact Analysis report section (listed above). 
j) Business Continuity Strategies section: This section outlines the specific strategies and procedures that will be 

used to ensure that essential business functions can continue in the event of a disruption or disaster. This 
includes an outline of an emergency response plan, alternate site arrangements, and systems data backup and 
recovery procedures.

k) Recovery and Restoration Procedures section: This section outlines the procedures for restoring normal business 
operations following a disruption or disaster. This includes reviewing existing procedures for restoring IT systems, 
communication networks, and other critical infrastructure and updating them to meet organizational objectives.

l) Communication Plan section: This section outlines the procedures for communicating with internal and external 
stakeholders, including employees, customers, vendors, and regulatory agencies.

 Provide a customized Tabletop Exercise that will test the overall BCP. This section includes:

m) A customized tabletop exercise to test the BCP, 
n) An After-action report to identify areas for improvement, a matrix that identifies action items to strengthen 

identified weaknesses, and free and low-cost tools and services available to help with monitoring and response.  
o) Recommendations for ongoing maintenance of the BCP to ensure that it remains effective over time.

Overall, a BCP is a critical tool for ensuring that an organization can continue to provide essential services and operations 
in the event of a disruption or disaster. It is a living document that should be regularly reviewed, updated, and tested to 
ensure that it remains effective over time.

OPTIONAL TRAINING ADD-ON

Optional: Online BCP training includes Online licensing for “Cyber Ready Business Continuity”. 

Cyber Ready Business Continuity is an essential course for organizations seeking to maintain operations during 
disruptions. 

 In Introduction to Business Continuity Management 1.0, you'll learn the basics of business continuity management, 
including key terms and concepts and the requirements for ISO 22301 compliance. The module takes just 15 minutes 
to complete. 

 In Business Continuity Management in Action 1.0, you'll learn a simplified process for creating and maintaining a 
business continuity plan, including how to conduct analyses, document a plan, test and implement it, and keep it 
current. This module takes 25 minutes to complete and covers key business continuity management terms and 
concepts, the six steps to effective planning, and how to test, implement, maintain and manage a business continuity 
plan. 

(Optional) 20 licenses x $65 per license = $1,300.00.  Online cyber training rates available at https://www.cyberready.one/

TIME FRAME

The estimated timeline for Cyber Ready to complete this project is 12 weeks and is based on the availability of Huerfano 
County staff for individual/group interviews, availability to provide historical data, workshops, emails, and questionnaires, 
and analysis of external factors that could impact the organization within the timeframe of the project. 

The estimated start date: January 2024.  The exact start date is TBD based on the availability of the Huerfano County Staff.  

1. Risk Assessment
2. Impact Analysis 
3. BCP Development
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4. Tabletop Exercise to Test the BCP

FACILITIES, EQUIPMENT, AND OTHER RESOURCES

N/A

CYBER READY HOURLY RATES

 Specialty services: $200.00 per hour if required in addition to base quote.
 Customized and in-person Cybersecurity training: $150.00 per hour. (e.g. network monitoring, hardened 

Operating System images, Incident Response, Disaster Recovery, and Business Continuity Planning).
 IT end-user technical support is $125.00 per hour. 

DISCLAIMER

Cyber Ready Inc. does not provide legal advice. While every effort is made to provide accurate and current information, 
laws change regularly and may vary depending on the state and/or the municipality your business operates in. The 
information provided by Cyber Ready Inc. is provided for information purposes and is not a substitute for legal advice or 
your professional judgment. You should review applicable federal, state, and municipality laws in your jurisdiction and 
consult with legal counsel as you deem necessary. 
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HTTP://WWW.INSIGHT.COM

Page 1 of 2INSIGHT PUBLIC SECTOR SLED
2701 E INSIGHT WAY
CHANDLER AZ  85286-1930
Tel: 800-467-4448

SOLD-TO PARTY 10912142

HUERFANO COUNTY GOVERNMENT
401 MAIN ST STE 203
WALSENBURG CO  81089-2045

SHIP-TO

HUERFANO COUNTY GOVERNMENT
ANTONY LUGINBILL
401 MAIN ST STE 203
WALSENBURG CO  81089-2045

We deliver according to the following terms:
Payment Terms : Net 30 days
Ship Via : Electronic Delivery
Terms of Delivery : FOB DESTINATION
Currency : USD

Quotation

Quotation Number : 0226709833
Document Date : 27-SEP-2023
PO Number :
PO release: :
Sales Rep : Dan Trivett
Email : DAN.TRIVETT@INSIGHT.COM
Telephone :
Sales Rep 2 : Maggie Ehrgott
Email : MAGGIE.EHRGOTT@INSIGHT.COM
Telephone : +18002692523

Material Material Description Quantity Unit Price Extended Price

EDR12N50 31.78 2,542.40MALWAREBYTES CENTRALIZED CLOUD-BASED      80 
MANAGEMENT SOLUTION FOR ENDPOINT REAL-
PROTECTION WITH EDR FEATURES AND NGAV 
(WEB PROTECTION, HARDENING, EXPLOIT
MITIGATION, APPLICATION BEHAVIOR, & 
LEARNING ANOMALY DETECTION).
Coverage Dates: 06-OCT-2023 - 05-OCT-2024
STATE OF COLORADO NASPO VALUEPOINT SOFTWARE VAR(# 
CTR060025 / 178266)

MPSNC12S01 MALWAREBYTES STANDARD SUPPORT        1 0.00 0.00
Coverage Dates: 06-OCT-2023 - 05-OCT-2024
STATE OF COLORADO NASPO VALUEPOINT SOFTWARE VAR(#
CTR060025 / 178266)

Product Subtotal 2,542.40
TAX 0.00

Total 2,542.40

Thank you for choosing Insight.  Please contact us with any questions or for additional information about Insight's complete IT 
solution offering. 

Sincerely,

Dan Trivett

DAN.TRIVETT@INSIGHT.COM

Maggie Ehrgott
+18002692523
MAGGIE.EHRGOTT@INSIGHT.COM
Fax 8664330064
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HTTP://WWW.INSIGHT.COM Document Date 27-SEP-2023
Quotation Number 226709833

Page 2 of 2

Please respond to colorado@insight.com 
Phone:  800-269-2523

Insight Global Finance has a wide variety of flexible financing options and technology refresh solutions.  Contact your Insight 
representative for an innovative approach to maximizing your technology and developing a strategy to manage your financial 
options.

This purchase is subject to Insight’s online Terms of Sale unless you have a separate purchase agreement signed by you and 
Insight, in which case, that separate agreement will govern. Insight’s online Terms of Sale can be found at the “terms-and-policies” 
link below. 
  
SOFTWARE AND CLOUD SERVICES PURCHASES: If your purchase contains any software or cloud computing offerings 
(“Software and Cloud Offerings”), each offering will be subject to the applicable supplier's end user license and use terms 
("Supplier Terms") made available by the supplier or which can be found at the “terms-and-policies” link below. By ordering, 
paying for, receiving or using Software and Cloud Offerings, you agree to be bound by and accept the Supplier Terms unless you 
and the applicable supplier have a separate agreement which governs.
https://www.insight.com/terms-and-policies
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John Galusha, Chairman 

Arica Andreatta, Commissioner 

Karl Sporleder, Commissioner 

  

 

 

HUERFANO COUNTY GOVERNMENT 

GRANT APPROVAL MEMORANDUM  
 

 

 
Date:  October 10, 2023 

To:  Huerfano County Board of County Commissioners 

From:  Carl Young, County Administrator 

Re: Underfunded Courthouse Grant Application  

Attachments: Application 

 

Summary: This is a request to approve an application to the Underfunded Courthouse Program for a 

project to repair and enhance physical security at the Huerfano County Judicial Center.  The total 

project cost is $142,674 and we have requested $71,337 from the Underfunded Courthouse program.  

We intend to apply for other grants to assist with the match. 

   

Requested Motion/Action:  

Motion to approve the application to the Underfunded Courthouse program in the amount of 

$71,337 with a total project cost of $142,674. 

 

Grant Program:  The responsibility for providing adequate courtrooms and other court facilities 

lies with the individual county governments. However, courthouses across Colorado are impacted by 

expanding caseloads, the allocation of new judges to the district, or the aging of existing courtroom 

facilities. These circumstances cause operational and safety impacts to the performance of judicial 

activities. In some areas, the necessary maintenance and improvements to the courthouse have been 

delayed or are hindered by the financial limitations of the county. The Judicial Branch worked with 

the General Assembly to create the Commission to assist these counties and ensure that the 

courthouses meet current safety standards. 

 

The statute mandates that moneys from the Fund be made available to Counties through grants for: 

1. Commissioning master planning services 

2. Matching funds or leveraging grant funding opportunities for construction or remodeling 

projects 

3. Addressing emergency needs due to the imminent closure of a court facility 

 

Our Project: 

Huerfano County and the 3rd Judicial District have worked together to identify security issues in the 

Huerfano County Judicial Center. Some of these project stem from errors in design or construction, 

while others were deemed necessary after a 2022 active shooter drill at the Judicial Center. After a 

long search for a qualified contractor the County has worked with Convergint to re-assess the facility 

and come up with a plan to address the security concerns at the facility. In accordance with County 

policy and grant rules the County's use of Convergint is through the Omnia Partners Purchasing 

Cooperative and was competitively procured for the Cooperative's use. 

 

Alignment with County Objectives:    
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Grant Approval Memorandum C Young 
Page 2  Underfunded Courthouse 
 
 

 

 

This project aligns with County goals around infrastructure and resiliency. 

 

Financial Considerations: 

The total cost of the project is $142,674 and we requested $71,337 from underfunded. The matching 

funds are included as capital outlay for the judicial center in the preliminary budget. 

 

Background: In late 2021 the County received a letter from then-Chief Judge Leslie Gerbracht 

listing a number of security concerns in the Judicial Center.  We responded by fixing as many of 

those concerns as the County could given staff knowledge and capacity.  The County began looking 

for a contractor to complete the remaining scope and that search took the better part of a year and a 

half.  We have since contracted with Convergint and are actively working with them to fix as many 

projects as possible with County funds and a previously awarded Underfunded Grant. 

 

 

 

 

Signature of the Chair 

 

 

 

Approved   

   

Denied   
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John Galusha, Chairman 
Arica Andreatta, Commissioner 
Karl Sporleder, Commissioner 
  
 
 
HUERFANO COUNTY GOVERNMENT 
PROCUREMENT MEMORANDUM  

 

 

 
Date:  October 10, 2023 
To:  Huerfano County Board of County Commissioners 
From:  Carl Young, County Administrator 
Re: Huerfano County Solicitation #2023-05: Engineering Services - Spanish Peaks 

Airport Airfield Electrical Rehab Project 
Attachments:  RFP, Garver Proposal 
 
Summary: On August 17th Huerfano County released RFQ 2023-05 to find an Airfield Engineer for 
our Electrical Rehab Project.  The solicitation closed on September 18th and we received one 
application from Garver, our current airfield engineering firm.  Having reviewed the application and 
finding it sufficient we request you approve the award of RFQ 2023-05 to Garver. 
   
Requested Motion/Action:  
Motion to approve the award for the Spanish Peaks Airport Airfield Electrical Rehab Project 
Engineering Services RFQ 2023-05 to Garver.  
 
Background: On August 17th Huerfano County released RFQ 2023-05 requesting statements of 
qualifications and experience from consulting firms qualified and experienced in the field of airport 
engineering services. This solicitation covered a single project, an airfield electrical rehab project at 
the Spanish Peaks Airport.  Only proposers having recent similar experience in airport projects were 
qualified to respond.  Federal funds will be used to pay for part of the project cost while local and 
CDOT/Aeronautics funds will be used to fund the balance of project costs.  The County conducted 
an open engineering selection process in accordance with FAA Advisory Circular 150/5100-14E § 
1.4.2 Change 1. 
 
 
 
 
Signature of the Chair 
 

 
 

 Approved 
  
 Approved with Changes 
  
 Denied 
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Request for Qualifications: 
Engineering Services - Spanish Peaks Airport 

Airfield Electrical Rehab Project 
Huerfano County Solicitation #2023-05 

August 17, 2023 

Summary of Request 
Huerfano County, Colorado (referred to herein as “Sponsor”), as owners of the Spanish Peaks Airport 
near the City of Walsenburg Colorado, is requesting statements of qualifications and experience from 
consulting firms (“Proposers”) qualified and experienced in the field of airport engineering services. This 
solicitation covers a single project, an airfield electrical rehab project at the Spanish Peaks Airport.  Only 
proposers having recent similar experience in airport projects should respond.  Federal funds will be 
used to pay for part of the project cost while local and CDOT/Aeronautics funds will be used to fund the 
balance of project costs.  Huerfano County (Sponsor) will conduct an open engineering selection process 
in accordance with FAA Advisory Circular 150/5100-14E § 1.4.2 Change 1.  The consultant shall have 
experience working under the guidance of the Federal Aviation Administration (FAA) and have 
knowledge of all current environmental and other project-related requirements. 

Submission Information 
Written submissions for the supply of the services described herein will be accepted until Monday, 
September 18, 2023 at 4PM MT.  Any proposal received after that time will not be considered. 
 
Submitted materials must be emailed in PDF Format to Carl Young, County Administrator, 
administrator@huerfano.us  
 
Procedural and technical questions are to be submitted in writing to Carl Young at cyoung@huerfano.us 

Background 
Spanish Peaks Airport is a general aviation airport located approximately 6 miles north east of the City of 
Walsenburg, Colorado. The contract issued to the successful consultant is subject to the provisions of 
Executive Order 112346 (Affirmative Action to Ensure Equal Employment Opportunity) and to the 
provisions of the Department of Transportation Regulation 49 CFR Part 26 (Disadvantaged Business 
Participation).  DBE firms are encouraged to participate.  

Requests for Clarification 
Any requests for clarification of additional information deemed necessary by any proposer to present a 
proposal shall be submitted in writing by email to Carl Young, Huerfano County Administrator, at 
cyoung@huerfano.us.  
 
Written requests for clarification must be received before Friday, September 8, 2023 at 4PM MT.  Any 
requests received after this deadline will not be considered.  All requests received before the deadline 
will be responded to, by the Sponsor, in the form of an addendum addressed to all prospective 
respondents. 
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Scope of Work 
Basic engineering services are utilized in four distinct and sequential phases.  Proposers are required to 
set out their qualifications and to propose the following scope of work.  
 

1. PRELIMINARY PHASE: This phase involves those activities required for defining the scope of a 
project and establishing preliminary requirements including, but not limited to, the following: 

a. Conferring with the Sponsor on project requirements, programming, finances, 
schedules, early phases of the project, and other pertinent matters and meeting with 
FAA and other concerned agencies and parties on matters affecting the project. 

b. Assisting the Sponsor in the preparation of necessary pre-applications, applications, and 
required documents for federal grants, including Disadvantaged Business Enterprise 
(DBE) plan and goals, and exhibits.  

c. Planning, procuring, and/or preparing necessary surveys, field investigations, and 
architectural and engineering studies required for preliminary design considerations. 

d. Develop design schematics, sketches, environmental and aesthetic considerations, 
project recommendations, and preliminary layouts and cost. 

 
2. DESIGN PHASE: This phase includes all activities required to undertake and accomplish a             

complete project design including, but not limited to, the following: 
a. Meetings and design conferences to obtain information and to coordinate or resolve 

design matters.  
b. Collecting engineering data and undertaking field investigations, surveys, engineering, 

and engineering and environmental studies. 
c. Preparing necessary engineering reports and recommendations. 
d. Preparing detailed plans, specifications, and cost estimates.  
e. Conducting a detailed value engineering analysis, if applicable, and requested. 

 
3. BIDDING OR NEGOTIATION PHASE: This phase, at a minimum, involves providing plans, 

specifications, and all bid documents.  The phase also includes assisting the Sponsor in 
advertising and securing bids, negotiating for services, analyzing bid results, furnishing 
recommendations on the award of contracts, and preparing contract documents. 

 
4. CONSTRUCTION PHASE: This phase includes all basic services rendered after the award of a 

construction contract including, but not limited to, the following: 
a. Providing consultation and advice to the Sponsor during all phases of construction.  
b. Representing the Sponsor at pre-construction conferences. 
c. Providing on-site construction inspection and management involving the services of a 

full-time resident engineer, inspector, or manager during the construction or installation 
phase of a project, and providing appropriate reports to the Sponsor.  

d. Reviewing and approving shop and erection drawings submitted by contractors for 
compliance with the design concept.  

e. Reviewing, analyzing, and approving laboratory and mill test reports of materials and 
equipment. 

f. Preparing and negotiating change orders and supplemental agreements. 
g. Observing or reviewing the performance tests required by specifications. 
h. Determining payment amounts to contractors, and assisting Sponsor in the preparation 

of payment requests for amounts reimbursable from grant projects. 
i. Conducting wage rate reviews of certified payrolls. 
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j. Making final inspection and submitting a report of the completed project to the 
Sponsor, including “as-built” drawings.  

 
5. Proposers may be required to provide other technical services or subcontract with third party 

individuals or companies for such services.  Technical services include, but are not limited to, the 
following: 

a. Soils investigation, including core sampling, laboratory tests, related analyses, and 
reports. 

b. Detailed mill, shop, and/or laboratory inspections of materials and equipment. 
c. Land surveys and topographic maps.  
d. Field and/or construction surveys. 
e. Miscellaneous plans, studies, and assessment reports including environmental, noise, 

etc.  
f. Assist Sponsor in preparing equipment (i.e. snow removal, Airport Rescue and Fire 

Fighting, etc.) specifications for procurement purposes. 

Contents of Statement of Qualifications: 
Proposers interested in the provision of engineering services to accomplish the proposed projects 

should limit their Statements of Qualifications to 15 pages, exclusive of cover letters or letters of 

transmittal containing introductory language only.  The Statement of Qualifications should include: 

1. The capability of the proposer to perform all aspects of the project. 
2. Reputation: an explanation of the proposer’s reputation including key personnel. 
3. Ability to meet schedules within budget, please describe. 
4. Approach to proposed projects and assurance that DBE goals can be met. 

 
Proposals must contain the name, address, and daytime telephone number for contact persons to 
whom additional selection process requests should be communicated.  
 
Following the selection process, the proposal for the selected Proposer shall be made available for 
public review, except for any items that Proposer has requested, in writing, to remain confidential under 
applicable law.  

Selection Process 
Selection will be made through a four-step process. The Sponsor reserves the right to select a qualified 
proposer without holding interviews. The scoring in the first two steps is cumulative. If it is determined 
that interviews are not to be held, the scoring will be based on the first two steps – Review of Proposals 
submitted, and Fee Proposal. The process for selection and award of the Professional Contract for 
Services will be as follows: 

Step One Review and scoring of Proposals submitted 
Step Two Interviews (if required) 
Step Three Selection of successful proposer, negotiation of Professional Contract for Services 
Step Four County Commissioner approval of Professional Contract for Services 

Anticipated Timeline 
Dates are approximations for the process steps and are subject to change. 

Step Date Selection Process 

One August 17, 2023 Request for Proposals Issued 
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 September 8, 2023 Questions may be presented prior to this date. 
 September 18, 2023 Proposals due at 4:00 p.m., Mountain Time. 
 September 20, 2023 Board Review of Proposals 
 September 22, 2023 Notifications of Interviews (if required). 
Two Week of October 2, 2023 Interviews conducted (if required). 
Three Week of October 9, 2023 County notifies selected proposer. 
Four October 24 , 2023 Professional Contract for Services executed. 

 

Step 1: Review of Proposals 
Following an initial screening of the proposals, the committee will select what it considers the most 
highly qualified proposers to provide the services outlined in the scope of services. Selection will be 
based on the evaluation criteria set forth below. The proposers submitting proposals will be ranked, and 
the committee will then recommend the most qualified proposer. 
 
The following selection criteria will be the basis for the ranking of most qualified Organization: 

Criteria Points 

1. Capability to perform all aspects of projects and recent experience in airport 
projects comparable to the proposed task(s). 

30 Points 

2. Reputation and professional integrity and competence. 20 Points 
3. Capability to meet schedules or deadlines within budget. 20 Points 
4. Quality of previous airport projects undertaken. 25 Points 
5. Familiarity with Sponsor and project location. 25 Points 
6. Understanding the airport. 20 Points 
7. Approach to proposed projects. 30 Points 

Total 170 Points 

Step Two: Interviews (if required) 
1. If the Sponsor determines that interviews are necessary, interviews will be conducted for the 

purpose of determining which of the proposers is the most highly qualified for the Contract; 
which proposer has the personnel best able to complete the scope of services; and which 
proposer most fully understands and is able to perform the work envisioned by the Sponsor. 

2. Key personnel from proposing firm or individual to be assigned to the project are required to be 
present and participate in the interview. 

Step Three: Selection of Successful Proposer and Negotiation of Professional Contract for Services 
1. After the successful proposer is selected, the Sponsor will negotiate a Professional Contract for 

Services. 

Step Four: County Commissioners Approval of Professional Contract for Services 
1. The successful proposer is encouraged to attend the Commissioners’ meeting to answer any 

questions concerning the proposal, or the proposer’s qualifications. 
2. The Sponsor reserves the right to undertake or award supplemental or successor contracts for 

work related to this Contract. 
3. This solicitation shall not be binding upon the Sponsor and proposer, and no services shall be 

performed under the terms of the proposal or the Professional Contract for Services until the 
Contract has been reduced to writing and approved by the County Commissioners. 
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Selection and Contracting Provisions 
Process Conducted Under FAA Rules 
The selection process will be in strict accord with Federal Aviation Advisory Circular 150/5100-14E, 
Change 1, Section 2.7 and, 2.9, Architectural, Engineering, and Planning Consultant Services for Airport 
Grant Projects and 49 C.F.R., Part 18. 
 
Fees will be negotiated for projects on a task order basis as grants are obtained.  The cost or fee 
information is not to be submitted with this proposal, AC 150/5100-14E-Change 1, Section 2.4. 
 
A shortlist may be developed from submittals received.  Consultants on the shortlist may be asked to 
attend an interview before the final selection is made. A schedule of fees will be negotiated with the 
selected consultant for the services to be performed under the initial FAA or other grant or grants.  
Subsequent fees will be negotiated on a task order basis as additional grants are obtained.   
 
Notifications 
The Sponsor will provide timely notifications in writing (letters and/or emails) of the following actions to 
proposers responding to the Request for Proposal as follows: 

 Selection of short-listed proposers for interviews (if required); 

 Proposers not short-listed; 

 Selection of recommended proposer; and County Commissioner approval. 

Conflicts of Interest 
Any conflicts of interest whether real or perceived by the proposer submitting a proposal should be fully 
disclosed and explained within the proposal. 
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Huerfano County Solicitation #2023-05
September 18, 2023

Engineering Services — 
Spanish Peaks Airfield

 Airfield Electrical Rehab Project

STATEMENT OF QUALIFICATIONS
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Huerfano County Solicitation #2023-05
Statement of Qualifications for Airfield Electrical Rehab Project i i

September 18, 2023

Huerfano County
Carl Young, County Administrator
401 Main Street, Suite 201
Walsenburg, CO 81089

RE: Huerfano County Solicitation #2023-05: Statement of Qualifications for Airfield Electrical 
Rehabilitation Project

Dear Mr. Young,
 
Garver has now been performing as the On-Call Airport Engineer for Huerfano County’s Spanish 
Peaks Airfield for over two years, and we are grateful for the successful project we helped you 
achieve last summer. The Airfield Pavement Maintenance project was critical to increasing the 
longevity of your asphalt pavement surfaces for years to come. The new tie-down anchors will 
also provide stable parking for visiting aircraft and have eliminated a plowing hazard with the 
removal of the cable system. Garver was able to bring this project in ahead of schedule and under 
budget with a thorough set of drawings and specifications and effective communication with all 
parties. Our team will deliver this same level of service for the upcoming Airfield Electrical Rehab & 
Improvements Project.

While Garver was on site planning for the 2022 project, we noticed some compliance issues with 
the main runway threshold lights and were notified about ongoing challenges associated with the 
existing lighted wind cone. We recommended that the County consider an electrical project to 
correct non-conformance items, rehabilitate, and improve specific elements within your airfield 
electrical system. The items include the quantity, placement, and location of light fixtures, a lack 
of Runway End Identifier Lights (REILs), a damaged circuit at the wind cone, and a segmented 
circle made of painted tires. We also noticed the failing blast pad pavement, and the service road 
that enters from the northwest at an unsafe angle and location. Garver intends to help Huerfano 
County correct these safety concerns with the available BIL program funding.

As you plan for the upcoming Electrical Rehab & Improvements Project at the Spanish Peaks 
Airfield (4V1), rest assured that Garver will maintain the same approach that led to you selecting 
us two years ago. Garver remains your dedicated partner led by the same project manager 
and GA airport-focused team that includes airfield electrical engineers.

Our team offers an unmatched combination of skills and experience to assist 
Huerfano County in implementing this electrical project. Garver is unique in that we 
have an electrical engineering team that works exclusively on airfield electrical projects. 

We don’t need to bring in a teaming partner to complete any element of this design—they’re 
already a part of our team, they have detailed knowledge about why this project is needed and 
what improvements will be made, and they understand the volatile nature of electrical equipment 

POINT OF CONTACT
Jake Hoban, PE 

One Denver Technology Center
5251 DTC Parkway, Suite 420

Greenwood Village, CO 80111

719-761-7688
JMHoban@GarverUSA.com
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Huerfano County Solicitation #2023-05
Statement of Qualifications for Airfield Electrical Rehab Project i i i

CO
vER LETTER
costs based on airfield electrical experience throughout the nation. To demonstrate their 
capabilities: in the past five years, our aviation electrical team has worked on over 120 airfield 
lighting projects.

Garver has helped maximize funding opportunities and guide decisions that 
benefit 4V1 and Huerfano County. As we continue to work with you to develop and 
refine your airport CIP, we have already demonstrated the ability to maximize your BIL 

funding opportunities through this upcoming project and with our plan to use the remainder of 
the BIL funding on your upcoming teacup taxiway project in 2026. Garver commits to help you 
complete the design and oversee the construction for your upcoming electrical project. We have 
already reached out to potential contractors to understand the potential challenges and 
anticipated construction durations for this project, and we will increase our contractor outreach 
during the bidding phase to drive interest in your construction projects to keep bid prices 
reasonable.

Huerfano County can depend on your Denver-based project management team of 
Project Director Jake Hoban and Project Manager Mario Maraccini to be proactive 
in communication and project implementation. Our experience at your airport over 

the last two years means we have eliminated a potential learning curve that any other consultant 
would experience in trying to facilitate this project. It is our goal for this project to be designed and 
put out to bid by January 2024, awarded by March 2024 (pending an FAA grant offer), and 
constructed in the spring/summer of 2024 once materials have been procured. We are ready to 
move forward seamlessly and initiate a pre-design meeting if selected by you and the Board of 
County Commissioners.

We are committed to serving as your project management team to facilitate your upcoming 
Airfield Electrical Rehab Project. In addition to this local commitment, Garver’s expertise 
throughout the country provides the support and resources to the upcoming project at Spanish 
Peaks Airfield. We would be honored to serve Huerfano County and ask that you select Garver.
 
Sincerely, 
GARvER

Jake Hoban, PE  Mario Maraccini, EI 
Project Director  Project Manager

WHY GARVER?
TEAM LEADERSHIP 
AND EXPERIENCE

RELATIONSHIPS

PERSONAL COMMITMENT

Our extensive work in all aspects of 
general aviation airfields instills in our 
engineers the perspective that make 
sure every detail is addressed while 
maintaining an eye on the big picture. 

The Garver Team consists of leaders 
in the Colorado aviation community 
who have established relationships 
with CDOT and the FAA and will help 
maximize funding to benefit 
Huerfano County.

No team better understands the 
County’s needs or will be more 
dedicated and responsive to the 
Spanish Peaks Airfield.
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Huerfano County Solicitation #2023-05
Statement of Qualifications for Airfield Electrical Rehab Project 1

1
GARVER’S AVIATION ELECTRICAL EXPERTISE
Our team has worked on more than 450 airfield electrical projects at 140 general aviation 
airports, ranging from airfield runway and taxiway reconstructions and lighting projects to 

critical landside and infrastructure projects. We offer a tremendous advantage: airport engineers 
who also know the national airport/airspace system from a unique perspective as pilots. We 
also understand the importance of accommodating airport clients’ needs and concerns during 
construction observation and project closeout. We are proud to be consistently ranked as one of the 
top 125 design consultant firms and one of 
the top 25 aviation firms in the United States 
by Engineering News-Record. Unlike the “big 
firms” that make up this list, nearly 80% of our 
clients are general aviation airports just like 
Spanish Peaks Airfield.

We not only plan, design, and oversee the 
construction of landside and airfield facilities; 
we also personally use them as passengers 
and pilots. Garver has airport design insight 
our land-bound competitors cannot match.

COMMUNICATION AND 
RESPONSIVENESS
We understand that rapid response and 

on-site communication will be critical elements 
in addressing your project needs. We are 
confident that our team will provide the most 
relevant experience, technical expertise, and 
cost-effective means of executing your project 
goals. With some large firms, you may only 
come to know a name on a page. However, 
with Garver, the same personnel who manage 
and design your projects will be engaged 
throughout the project’s undertaking. 

Our project communication plan for Spanish 
Peaks Airfield includes five elements (shown 
to the right) that enable us to provide quality 
customer service that is clear, collaborative, 
and proactive in solving your problems.

CAPABILITY
CAPABILITY OF THE PROPOSER TO 
PERFORM ALL ASPECTS OF THE PROJECT 

THE GARVER TEAM OFFERS AN UNMATCHED COMBINATION 
OF SKILLS AND EXPERIENCE TO ASSIST HUERFANO COUNTY IN 
IMPLEMENTING PROJECTS.

ESTABLISH A PROJECT EXECUTIVE TEAM
The project executive team will be comprised 
of the Huerfano County Administrator, 
Road and Bridge Superintendent, and other 
key stakeholders.

SET GOALS
We will help identify project goals, including 
decision process, scope, and schedule.

HOLD BI-WEEKLY PROJECT MEETINGS
These bi-weekly project update meetings 
with the project executive team will include 
discussions of near- and long-term milestones.

HOLD PROJECT PHASING MEETINGS
These phasing meetings will include 
discussions with stakeholders from the 
airport, the FAA, and tenants.

HOLD DESIGN REVIEW MEETINGS
We facilitate meetings with the project 
executive team and review agencies to 
emphasize clarity and understanding. This 
saves the County money and time.

COMMUNICATION PLAN
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C
A

PA
B

ILITY
CAPABILITY TO PERFORM SERVICES
From design kick-off to bid opening to 
construction and project closeout, Garver 

has the capability to provide support for every 
stage of your airport improvement projects. Our 
Aviation Team has a unique blend of talent and 
a wealth of resources that enable us to meet 
critical project schedules while maintaining high 
standards for quality design. Garver’s Aviation 
Team, including your project manager, Jake 
Hoban, PE, has completed 20+ projects in 
Colorado over the past five years. Our team has 
the capability and capacity to tackle a wide variety 
of challenges and can tailor your projects to your 
needs and goals.

At Garver, we pride ourselves on providing 
exceptional service to our clients and responding 
to their needs quickly. Our aviation staff includes 
the right mix of experienced professionals 
needed to accomplish your project goals, plus the 
support personnel available to help your projects 
run smoothly. Our partner firms also provide 
experts in their fields. Together, we can complete 
any project the County desires for Spanish 
Peaks Airfield.
 

PREPARING FOR A 
SUCCESSFUL PROJECT
Our team will never leave the success of a 

project to chance. We have proven, project-tested 
processes that Jake will manage to successfully 
deliver results.

Building a Successful Team
Before we are selected for a project, we prepare 
for its success by selecting experienced and 
diverse team members, as we have done for 4V1’s 
upcoming projects. Your project manager, Jake 
Hoban, PE, will be the single point of contact for 
Huerfano County and for project stakeholders. 

Scope of Work
Garver understands that each project’s scope 
of work will progress and evolve through the 
four major phases identified to the right. We are 
experts at managing these phases and will provide 
these services for each of your upcoming projects. 
Through our teaming partners, we are capable of 
providing the other technical services that may be 
needed in association with your planned projects 
or other projects that may arise.

1   Preliminary Phase 
Garver understands how to bring together 
the client and design team to develop 
a sound course of action for a project, 
complete with a list of specific goals, 
deliverables, tasks, and deadlines. For each 
project, our design team holds a project 
kickoff meeting with the client to build 
rapport, identify critical success factors, and 
define quality control procedures.

2   Design Phase
Our dedicated aviation engineers and 
technicians provide expertise on complex 
projects with multiple constraints and 
accelerated schedules. This provides 4V1 
a team with the skills and expertise to 
deliver challenging, complex projects on 
time and within budget and the flexibility 
to deliver smaller and less complex 
projects in a more cost-efficient manner.

3   Bidding or Negotiation Phase
Garver provides bidding and award 
assistance in accordance with state bid 
law requirements, including writing and 
circulating advertisements, attending 
pre-bid meetings and bid openings, and 
providing analysis of the bids and award 
recommendation. Garver will formulate 
and execute all airfield projects to align 
with current FAA and CDOT regulations.

4   Construction Phase
The construction phase is where all the 
planning and design comes to fruition, 
and it is also where the majority of project 
headaches can arise. We coordinate with 
airfield users and tenants to maintain 
access and handle countless details before 
the new improvements are opened to the 
public. The Garver Construction Services 
Team has the experience and ability to 
handle all of your project needs during 
each phase of construction. Our qualified 
staff will work as a part of your team, 
making certain you are kept informed of 
the project’s progress.
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REPUTATION
EXPLANATION OF THE PROPOSER’S 
REPUTATION INCLUDING KEY PERSONNEL 2
At Garver, our reputation is built upon our core values, our dedication to quality work, and our 
outstanding staff. Garver operates on four core values—honor, integrity, respect, and trust—and 
our staff strives to meet these standards in every activity that we pursue, from communicating 
with clients, contractors, and stakeholders to pursuing the highest quality result in every project. 
We support these values by building core competencies 
among our team members in performance, professionalism, 
teamwork, accountability, awareness, communication, and 
passion. Garver is dedicated to outstanding competence 
and professionalism, and we have a record of providing 
responsible cost control, quality planning and design, and 
responsive management.
 
Additionally, Garver has long been praised for its workplace 
culture that includes a competitive pay structure and 
employee benefits, commitment to employees maintaining 
a work-life balance, and a leadership team that is responsive 
to employee feedback. Garver is regularly included 
on Zweig Group’s Hot Firm List, which ranks the top 
100 fastest-growing architecture, engineering, planning, and 
environmental consulting firms in the United States. Garver 
has been recognized by Zweig Group as a Best Firm to Work 
For seven consecutive times, ranking each time among the 
top three in the industry. The list recognizes outstanding 
workplaces at A-E consulting firms across the country based 
on benefits offered and employee satisfaction.

Garver works hard to maintain our reputation for everything 
we do—from assisting with project funding applications, 
to meeting project deadlines, to developing innovative 
construction techniques. We know that “good enough” 
never is, and we work toward excellence in all we do. 
Garver has enjoyed working with a long list of clients over 
the years, including some clients with whom we have worked 
for decades. That kind of longevity and level of repeat 
business does not just happen—it is the result of good work, 
designs completed on time and within budget, and providing 
our clients the care and service they deserve.
 
We recognize that our reputation is not based on what we 
say about ourselves, but on what our clients and peers 
say about us. We encourage you to contact any of our 
clients whose information is provided in this statement of 
qualifications. Resumes of key personnel are provided on the 
following pages.

TOP 500
Design Firms

#96 Nationwide

TOP 25
Aviation Firms

#15 Nationwide

Engineering
News-Record

2023

ENR

60
G A R V E R

A

V I A T I O N

YEARSOVEROVER YEA RS
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SUBCONSULTANTS  
With management experience gained from successfully completing hundreds of aviation projects, 
Garver is uniquely qualified to perform nearly all the tasks for the proposed projects at 4V1. 
However, for this contract, we have augmented our team with local and regional experts to 
complement our in-house planning, engineering, and construction management disciplines. These 
respected subconsultants will serve as a cohesive extension of the Garver staff, adding tangible 
value to the overall Garver Team and the deliverables we provide to 4V1 and Huerfano County. 

SWCA Environmental Consultants (SWCA) is an employee-owned company 
of cultural and natural professionals who specialize in federal, state, and local 
resource permitting, compliance, and management. With locations along the 

Front Range and the Rocky Mountains, SWCA delivers highly credible data and analysis and 
reliable, cost-effective solutions. SWCA is able to assist airport sponsors with the necessary 
documentation and studies to satisfy the requirements of the NEPA Act and can evaluate 
the impact of a proposed improvement to aid the FAA in determining whether a categorical 
exclusion is appropriate or if an environmental assessment is necessary. Their staff can also 
conduct the required studies associated with federal, state, and location regulations as well 
as provide services for wildlife hazard assessments, wildlife hazard management plans, and 
airport wildlife hazard training. 
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Wilson & Company provides a full spectrum of planning and design services 
built on reliable, trustworthy, and proven expertise. From operational 
assessment to strategy, and from design to implementation, Wilson & 

Company helps clients solve complex problems. Their spectrum of expertise covers survey 
and mapping, engineering, architecture, planning and environmental services, and 
construction management. They help identify, select, and implement secure, cost-effective 
solutions that drive clients’ business strategies. They go beyond traditional transactions, and 
offer an integrated, mutually beneficial approach for consulting service excellence. Wilson & 
Company provides comprehensive survey, geospatial, and remote sensing services to meet 
clients’ specific needs and deliver quality professional services.

SU
RV

EY
IN

G

Yeh & Associates, Inc. is a DBE full-service geotechnical engineering 
and construction management firm established in 1999 and based in 
Denver, Colorado. Yeh & Associates specializes in field investigations 

for geotechnical engineering recommendations, quality assurance/control 
construction testing and inspection, and management services. Their aviation division has 
experienced steady growth over the last several years, providing services to airports across 
Colorado. During the past three years, Yeh & Associates has completed geotechnical and 
construction material testing services on over $20 million in Garver Aviation projects in 
Colorado. Additionally, they have completed runway and taxiway projects at airports across 
Colorado. As a DBE firm, they understand the importance of meeting your DBE goals and 
plan to work with a DBE drilling services firm to ensure that your goals are met. They also 
understand the importance of same-day results on an asphalt project and plan to provide a 
fully equipped mobile laboratory for construction to allow soils, asphalt, and concrete 
testing to be performed right at the project site.

DBE
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Civil Engineer
 Ruendy Castillo-Nevarez*
 Maddie Finley

Electrical / NAVAIDS
 Jared Parr, PE*
 Quinton Smith, PE

Planning Support
 John Rostas, CM

CSPP
 Greg Thomas, PE

Resident Project Representative
 Ruendy Castillo-Nevarez*

Environmental
 Mitch Reese

Geotechnical / Materials Testing
 Clint Moyer, PE

Surveying
 Todd Andrews, CP, GISP

Figure 1: Organizational Chart of the Garver Team

ORGANIZATIONAL CHART
Figure 1 provides an organizational chart of the Garver Team that will be working with the 
Huerfano County. We have also provided resumes with more detailed information about our 
key personnel’s experience and expertise. The Garver Team is organized to provide the needed 
expertise and responsive service you require. Our Team will initiate, oversee, and complete your 
airfield projects while following the procedures, guidelines, and criteria dictated by your airport 
and the FAA.

  Garver
  SWCA Environmental Consultants

  Yeh & Associates (DBE) 
 Wilson & Company

LEGEND

* Indicates resume is included in the following pages

Project Director 
JAKE HOBAN, PE*

FAA
Paulette Lugo

CDOT
Kaitlyn Westendorf

QA/QC 
Colin Bible, PE

HUERFANO COUNTY
Spanish Peaks Airfield

Project Manager 
MARIO MARACCINI, PE*
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NJake Hoban is an aviation project manager at 
Garver. As a native of Colorado and Colorado 
School of Mines graduate, Jake has acquired 
experience working at 21 airports throughout 
the state. During this time, he has earned the trust of his clients by 
demonstrating exceptional responsiveness, in-depth knowledge of airports, 
and an understanding of the project’s challenges, which enables him to 
implement practical, cost-effective solutions. His passion for serving rural 
airports and their communities was developed as he began to understand 
that the majority of airports in rural locations exist to serve vital general 
aviation operations, such as agricultural, medivac, business, tourism, and 
recreation. Jake also understands that rural municipalities must maximize 
their resources, including staff. It’s not uncommon for a public works 
director or county administrator to serve as the airport manager and have 
to work with both county leadership and the customers who use the airport. 
Performing as an extension of your staff, Jake will manage every facet of the 
development, maintenance, and improvement of your airport. From grant 
administration to the coordination of design, bidding, and construction 
observation, client satisfaction is Jake’s top priority.

PROJECT EXPERIENCE
Spanish Peaks Airfield | Airfield Pavement Maintenance (Huerfano County, CO)
Project manager providing design, bidding, and construction phase services for pavement rejuvenation 
throughout the entire airfield. Improvements include crack seal and repair, seal coat, and placement of 
new pavement markings to runway, along with taxiway and apron pavements.

Steamboat Springs Airport | Runway 14-32 Rehabilitation (Steamboat Springs, CO)
Project manager responsible for design and management of all project elements. The project design 
included a three-inch mill and overlay of Runway 14-32 and Taxiways B and P, as well as rehabilitation of the 
high intensity runway edge lights and installation of a new PAPI-2 unit and other NAVAID improvements. 

Cortez Municipal Airport | Terminal Parking Rehabilitation (Cortez, CO)
Project director for design phase of rehabilitation of terminal parking lot and construction of paved 
overflow parking lot. Project elements include a new passenger drop-off area, conversion of the 
existing lot to implement paid parking, ADA accessibility improvements, increased parking capacity, and 
improved circulation.

Sterling Municipal Airport | Rehabilitate and Extend Runway 15-33 and Taxiway A (Sterling, CO)*
Project manager for rehabilitating the 4,300-foot concrete runway. The concrete was rubblized and used 
for base course material beneath new asphalt pavement within the existing pavement footprint, and 
a new asphalt pavement section was designed for the 900-foot runway and taxiway extension on the 
33 end. The runway and taxiway extension area required nearly 80,000 cubic yards of fill to build up the 
existing surface.

Monte Vista Municipal Airport | Apron Expansion and Construction of Partial Parallel Taxiway and 
Connecting Taxiways (Monte Vista, CO)*
Project manager for the construction of a 4,500-square yard asphalt apron expansion and 880 feet of 
new 25-foot taxiways and taxilanes. The project required 4,500 cubic yards of excavation and a unique 
drainage system without pipes.

*Indicates Jake Hoban’s experience prior to joining Garver 

Education
Bachelor of Science,  
Civil Engineering

Registration
Professional Engineer,  
CO, 0040720

Affiliation
American Society of  
Civil Engineers

JAKE HOBAN, PE
Project Director

 24  YEARS OF 
EXPERIENCE
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MARIO MARACCINI, PE
Project Manager

Mario Maraccini is a Project Engineer on 
Garver’s Aviation Team with four years of 
experience. His responsibilities include grant 
application and coordination, civil design, plan 
and specification preparation and oversight, client contact, quality control 
reviews, construction management, coordination with the project owner, 
contractors, and project closeout. Additionally, Mario has experience serving 
as an owner’s representative for a large airport improvement program at 
Memphis International Airport, where he was responsible for construction 
management, quality assurance, and conducting design reviews.

PROJECT EXPERIENCE
Spanish Peaks Airfield | Airfield Pavement Maintenance (Huerfano County, CO)
Project engineer assisting with design, bidding, and construction phase services. Overseeing the 
rejuvenation of pavement throughout the entire airfield consisting primarily of crack seal and repair, seal 
coat, and placement of new pavement markings to runway, taxiway and apron pavements. In addition, a 
tie-down cable system will be replacing in-pavement tie-down anchors and markings.

Grand Junction Regional Airport | Runway 12-30 Relocation Program Management (Grand Junction, CO)
Project engineer assisting with the program’s engineering firm, the owner, and numerous stakeholders 
for the phased construction of a new runway parallel to the existing Runway 11-29. The scope 
includes temporary and permanent NAVAIDs relocation, major earthwork, drainage, pavement section 
construction, and utilities. Also responsible for coordinating to minimize impacts during opening and 
closure of runways and to establish efficient phasing related to neighboring and overlapping projects.

Steamboat Springs Airport | Runway 14-32 Rehabilitation (Steamboat Springs, CO)
Project engineer assisting with construction administration on a project to rehabilitate Runway 14-32 and 
Taxiways B and P. The project design included a three-inch mill and overlay of Runway 14-32 and Taxiways B 
and P, as well as rehabilitation of the high intensity runway edge lights and installation of a new PAPI-2 unit 
and other NAVAID improvements. The project included a new haul road for phasing needs and millings 
storage, and a water quality basin will be installed in Spring 2023.

Grand Junction Regional Airport | Runway 4-22 Rehabilitation (Grand Junction, CO)
Project engineer for Runway 4-22 rehabilitation, which includes a three-inch mill and overlay of the 
runway and all Taxiway C connectors, plus full-depth replacement of the portion of Taxiway A between 
the Runway 4-22 hold line and the edge of the runway. Project also includes design for replacement of the 
Runway 4-22 edge lights and installation of taxiway edge lights for each of the Taxiway C connectors.

Steamboat Springs Airport | Terminal Area Improvements (Steamboat Springs, CO)
Project engineer for terminal area improvements that include rehabilitating and reorienting existing 
parking lot; implementing increased parking capacity, revised islands, and accessible routes; widening 
access road and providing new airfield access at south end; relocating/realigning AOA fencing and gates; 
utility relocation; and paving additional public access area and fuel truck access.

Education
Bachelor of Science,  
Civil Engineering

Registration
Professional Engineer,  
CO, 0063192 

Affiliation
American Society of  
Civil Engineers

 4  YEARS OF 
EXPERIENCE
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RUENDY CASTILLO-NEVAREZ
Civil Engineer / Resident Project Representative

Ruendy Castillo-Nevarez is a project engineer on 
Garver’s Colorado Aviation Team. His responsibilities 
include designing, modeling, and drafting plans for 
airport improvements. These improvements include 
aprons, runways and taxiways. He also has experience coordinating with 
subconsultants, developing cost estimates, and forecasting. Since joining 
Garver in 2021, Ruendy has worked on airfield improvement projects 
at seven airports in Colorado, including the recent Airfield Pavement 
Maintenance project at Spanish Peaks Airfield. 

PROJECT EXPERIENCE
Spanish Peaks Airfield | Airfield Pavement Maintenance (Huerfano County, CO)
Project engineer and RPR responsible for creating plan set sheets and performing RPR services as well 
as construction inspection. Gained extensive working knowledge of the 4V1 airfield and infrastructure 
as well as how operations are handled. Also developed strong working relationships with staff and 
airport management. 

Steamboat Springs Airport | Runway 14-32 Rehabilitation (Steamboat Springs, CO)
Project engineer responsible for providing construction management services, including coordination 
with contractors; completing certified payroll and submitting payroll applications; reviewing testing and 
confirming compliance with design plans; reviewing all submittals; and tracking quantities. Also completed 
plan set revisions in the middle of the project and created final construction report.

Cortez Municipal Airport | Terminal Parking Rehabilitation (Cortez, CO)
Project engineer responsible for creating all plan sets and specifications for terminal parking 
rehabilitation in compliance with CDOT standards.

Astronaut Kent Rominger Airport | Pavement Rehabilitation and Taxiway Construction (Del Norte, CO)
Project engineer responsible for creating plan sets and specifications according to FAA and CDOT 
standards for CDOT-funded project to rehabilitate various sections of airfield pavement. The project was 
completed in three phases: 1) runway overlay; 2) taxiway/apron pavement rehab; 3) construction of a 
new taxiway.  

Denton Enterprise Airport | Runway 18-36 Rehabilitation (Denton, TX)
Project engineer responsible for creating plan sets for the first phase of this project to rehabilitate 
and reconstruct the runway. Also assisted with developing complex CSPP to prevent closing all airfield 
pavements and accommodate airport operations.

Grand Junction Regional Airport | Runway 4-22 Rehabilitation (Grand Junction, CO)
Project engineer responsible for reviewing submittals and quantities for construction phase services to 
rehabilitate Runway 4-22. 

OTHER EXPERIENCE
• Steamboat Springs Airport Hangar Development (Steamboat Springs, CO)
• El Paso International Airport Taxiways K1 and K2 Reconstruction (El Paso, TX)
• Colorado Air and Space Port Taxiway R3 Extension (Denver, CO)

Education
Bachelor of Science,  
Civil Engineering

 2  YEARS OF 
EXPERIENCE
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JARED PARR, PE
Electrical / NAVAIDs

Jared Parr is Garver’s Aviation Design Center 
Leader with 11 years of experience. As a 
licensed pilot with 117 hours of logged flight 
time, Jared brings a valuable perspective to 
designing and constructing lighting systems and navigation aids (NAVAID). 
He understands the importance of designing lighting systems that meet the 
needs of pilots while also adhering to FAA design requirements. He is able 
to draw on his experience from not only the airports that Garver works with, 
but also the airports he has engaged with as a pilot, giving him a unique 
perspective for providing creative solutions for airfield lighting. His airfield 
project experience includes over 115 runway and taxiway lighting projects 
at 63 airports nationwide.

PROJECT EXPERIENCE
Grand Junction Regional Airport | Run-Up Apron and West Terminal Apron (Grand Junction, CO)
Electrical engineer and engineer of record responsible for leading the design team for the design and 
construction of the run-up pad and west terminal apron project. This project included the design of a new 
run-up apron as well as the reconstruction of the terminal apron and glycol recovery system. Electrical 
and lighting components of this project included taxiway edge light design, guidance signage layout, 
and airport home-run duct bank layout. In addition, this project included the design of a glycol recovery 
system that included electrical controls, monitoring, and status capabilities that integrated with the 
airport’s existing systems.

Fort Worth Meacham International Airport | Airfield Electrical Improvements (Fort Worth, TX)
Electrical engineer responsible for writing a technical report for the airport to address electrical upgrades 
and improvements. The intent of the report was to be used as a CIP planning document for identifying 
projects for the following five years. A narrative, estimated cost, and schedule were included for each project 
in the report. This report also included a recommendation to replace a 15 year old ALCMS system to an 
updated system capable of growing with the airport’s future infrastructure needs.

Steamboat Springs Airport | Runway 14-32 Rehabilitation (Steamboat Springs, CO)
Electrical team leader for the design of rehabilitation of existing runway lighting system, including the 
PAPI-2 unit on the Runway 32 end, which has been in operation for at least 30 years and has reached the 
end of its design life.

Grand Junction Regional Airport | Runway 11-29 and Taxiway Alpha Rehabilitation (Grand Junction, CO)
Electrical team leader responsible for the rehabilitation of Runway 11-29 and Taxiway Alpha.

OTHER EXPERIENCE
• Steamboat Springs Airport Terminal Area Improvements (Steamboat Springs, CO)
• Cortez Municipal Airport Terminal Parking Rehabilitation (Cortez, CO)
• Denton Enterprise Airport Runway 18-36 Rehabilitation (Denton, TX)
• Grand Junction Regional Airport Parking Expansion (Grand Junction, CO)

Education
Bachelor of Science in  
Electrical Engineering

Registration
Professional Engineer, 
CO, 0055651

Affiliation
Illuminating  
Engineering Society

 11  YEARS OF 
EXPERIENCE
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ABILITY TO MEET SCHEDULES WITHIN BUDGET 3
Our record of successfully completing projects on time is due to realistic project scheduling and 
our ability to mitigate obstacles. We have a deep bench of fully trained and experienced aviation 
professionals that allows our firm to meet strict deadlines consistently, and we diligently develop 
project scopes that minimize the risk of project amendments. Our close working relationships with 
clients, the FAA, CDOT, and other regulatory agencies allow us to foresee and mitigate obstacles 
during submittal and approval. 

MAINTAINING BUDGETS
As shown in Figure 2, Garver has already 
demonstrated our ability to design projects 
to meet even the most stringent budgets, 
and we work closely with our clients to find 
alternatives to reduce costs. As the project 
moves forward, we monitor the progress of 
work, adjust resources, and meet tasks and 
project milestones, all while keeping the big 
picture in mind. We develop unique, tailored designs and can provide bid packages with a base 
bid and multiple additional options if a client is concerned bids may come in too high for a project. 
Our team applies proactive contractor outreach in an effort to increase the number of bids 
received on every project, and we will bring the same proactive approach to every project at 
4V1. We know that many variables can impact the final construction cost of a project, and we use a 
rigorous, time-tested method for controlling costs during the design and construction phases.

Figure 2: Garver’s Previous Experience Meeting Project Budgets at 4V1

PROJECT
ENGINEER’S 
ESTIMATE

AWARDED 
BID 
AMOUNT

FINAL 
CONTRACT 
AMOUNT

% FINAL 
TO 
AWARD

Spanish Peaks Airfield
Airfield Pavement Maintenance $400,905 $238,550 $221,309 -7.2%

OVER THE PAST FIVE YEARS, 
GARVER HAS MET 100% OF 
OUR AVIATION PROJECT 
SCHEDULES. THAT’S A 
PERFECT RECORD ON MORE 
THAN 400 PROJECTS.
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APPROACH
APPROACH TO PROPOSED PROJECT AND 
ASSURANCES THAT DBE GOALS CAN BE MET 4
Based on site visits and recent projects that 
Garver has completed at the airport, we 
understand the priority of phasing projects 
to minimize impacts to airport operations 
and ease tenant access during construction. 
Garver’s approach to maximizing efficiency and 
achieving success on this project will include 
using existing electrical infrastructure and 
implementing a construction phasing plan that 
allows for minimal runway closure time.  

PROJECT BENEFITS 
FAA Compliance 
FAA regulations require Runway 9-27 to have 
eight total threshold lights instead of the 
existing six. In addition, new runway end 
lights and displaced threshold edge lighting 
will be installed to assist pilots in identifying 
the runway end and the displaced runway 
threshold. New Runway End Identifier Lights 
(REILs) will be installed on both runway ends, 
which will allow identification of the runway 
threshold in low-visibility conditions and 
nighttime operations. The addition of these 
items will greatly improve operational and 
approach safety at the airport, as well as bring 
the airport lighting system into compliance 
with FAA regulations. 

Airfield Maintenance
Garver strives to make sure that a project’s 
benefits will remain evident long after 
construction is complete. Installing LED 
equipment, including the REILs, guidance 
signage, and wind cone LED upgrades, will allow 
for minimum financial impacts and maximum 
equipment longevity, thereby reducing the 
airport’s operational costs. Additionally, 
Garver’s standard contract language will require 
the contractor to procure spare parts, allowing 
the airport to have parts for equipment 
maintenance on hand at project completion 
without spending additional funds.

GARVER’S APPROACH TO 
THIS PROJECT REUSES 
THE EXISTING ELECTRICAL 
INFRASTRUCTURE AND 
INCLUDES A PHASING PLAN 
THAT REDUCES RUNWAY 
CLOSURE TIME.  
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CONSTRUCTION PHASING 
We recommend constructing the project in 
two phases—Figure 3 illustrates our proposed 
approach to the overall construction phasing 
plan. Phase 1 will focus on work inside the 
Runway 9-27 Runway Safety Area (RSA), and 
Phase 2 will include work outside the RSA.

Phase 1
The first phase will involve constructing the 
items within the RSA of Runway 9-27, including 
the new runway edge and threshold lights, 
runway exit signage, and conduit trenching. 
Where practical, Garver will require the use 
of precast light, sign, and REIL foundations 
to make sure the construction in Phase 1 
is completed as efficiently as possible. 
Runway 9-27 will be closed for this phase for 
approximately seven working days. 

Phase 2
Runway 9-27 will remain open for the duration 
of Phase 2. Phase 2 work will be done on a 
pull-back basis and will include the installation 
of new taxiway guidance signs, REILs, the 
primary wind cone and segmented circle, and 
unlit runway-runway mandatory hold signs for 
the existing turf crosswind Runway 2-20. The 
anticipated time for completion of Phase 2 is 
22 working days. 

DBE PROGRAM AND PLAN GOALS
We aim to help the County remain in good 
standing with the FAA and CDOT to increase 
the likelihood of future supplementary and 
discretionary funding. Staying current on 
documentation and meeting DBE goals is vital 
part of this process. Our team includes a DBE 
geotechnical/materials testing subconsultant to 
help meet DBE goals on this project. 

We will also make sure the contractor meets the 
DBE goal for the entire grant amount. During the 
bidding phase, our team will review all bids for 
conformity to the contract documents and verify 
that all DBE contractors are certified in Colorado. 
and that DBE contract values are the appropriate 
amount to meet the goal, including suppliers. 
For example, if the contractor has included 
a company that is solely a supplier/dealer, 
only 60% of the contract amount is counted 
toward DBE participation. If the supplier 
physically manufactures the equipment, the 
contract amount may be counted as 100%. 

We have worked with FAA Regional Airport 
DBE Program Compliance Team Specialists 
throughout the country, including Sonia Cruz 
in our region, and we know how challenging 
they can be to work with, so we are prepared to 
guide you through every step of the process.
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Huerfano County Solicitation #2023-04
Statement of Qualifications for Airfield Electrical Rehabilitation Project

PHASE 1: 7 DAYS (RUNWAY CLOSED)

PHASE 2: 22 DAYS (RUNWAY OPEN)
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signage within RSA.
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RSA associated with 
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PHASE 1: 7 DAYS (RUNWAY CLOSED) Perform installation 
of lighting and 
signage within RSA.

Perform trenching 
operations within 
RSA associated with 
REILs and windcone.

Perform trenching 
operations within 
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lighting and REILs.

 1

 2

 3

 1

 2

 3

G Y
G O
G O
G O

G O
G O
G O
G Y

H

7B

7B

7B 7B

7B

H

A
B

A
C

C

B

CA

AB

9-27

27-9

RAMP

A
B

A
C

C

B

CA

AB

A
B

9-27

27-9

RAMP

PL

PL

PL

PL

PLPL
PL

PL
PL

PL PL PL PL PL PL PL PL PL

RSA

RSA

RSA

RSA

RSA

RSA

RS
A

RSA

RS
A

RSA

RSA

RS
A

RSA

RS
A

RSA

RSA

RSA

RSA

RSA

RSA

RSA

RS
A

RSA

RS
A

RS
A

RSA

RS
A

RSA

RSA

RSA

RSA

RSA

RSA

RSA

ROFA

ROFA

ROFA

ROFA

ROFA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

ROFA

ROFA

ROFA

O
FZ

OFZ

OFZ

OFZ

OFZ

OFZ

OFZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

OFZ

OFZ

OFZ

OFZ

OFZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

OFZ

OFZ

OFZ

OFZ

OFZ

PL PL PL PL PL

PLPLPLPLPL

RSA

RSA

RSA

RSA

RSA

RSA

RSA

RSA

RSA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFAOFZ

OFZ

OFZ

OFZ

O
FZ

OFZ

OFZ

OFZ

OFZ

Fi
le

: L
:\2

02
4\

24
A2

52
00

 - 
4V

1 
Ai

rfi
el

d 
Li

gh
tin

g 
an

d 
Si

gn
ag

e 
R

eh
ab

\D
ra

w
in

gs
\E

XH
IB

IT
S\

Ex
hi

bi
t1

-R
C

N
.d

w
g 

 L
as

t S
av

e:
 1

/2
0/

20
23

 4
:3

7 
PM

 L
as

t s
av

ed
 b

y:
 G

JT
ho

m
as

La
st

 p
lo

tte
d 

by
: T

ho
m

as
, G

re
go

ry
 J

. (
G

re
g)

 P
lo

t S
ty

le
: A

EC
m

on
o.

ct
b 

Pl
ot

 S
ca

le
: 1

:1
 P

lo
t D

at
e:

 1
/2

3/
20

23
 9

:2
3 

AM
 P

lo
tte

r u
se

d:
 D

W
G

 T
o 

PD
F 

- C
op

y.
pc

3

EX-1
1

KP
KP

DRAWN BY:

DATE:
JOB NO.:

DESIGNED BY:

R
EV

.
D

AT
E

D
ES

C
R

IP
TI

O
N

BY

BAR IS ONE INCH ON
ORIGINAL DRAWING

IF NOT ONE INCH ON THIS SHEET,
ADJUST SCALES ACCORDINGLY.

0 1"

DRAWING NUMBER

SHEET
 NUMBER

THIS DOCUMENT, ALONG WITH THE
IDEAS AND DESIGNS CONVEYED
HEREIN, SHALL BE CONSIDERED

INSTRUMENTS OF PROFESSIONAL
SERVICE AND ARE PROPERTY OF

GARVER, LLC. ANY USE,
REPRODUCTION, OR DISTRIBUTION
OF THIS DOCUMENT, ALONG WITH

THE IDEAS AND DESIGN CONTAINED
HEREIN, IS PROHIBITED UNLESS

AUTHORIZED IN WRITING BY
GARVER, LLC OR EXPLICITLY
ALLOWED IN THE GOVERNING

PROFESSIONAL SERVICES
AGREEMENT FOR THIS WORK.

© 2021 GARVER, LLC

SP
AN

IS
H

 P
EA

KS
 A

IR
FI

EL
D

 4
V1

H
U

ER
FA

N
O

 C
O

U
N

TY
, C

O

EL
EC

TR
IC

AL
 E

XH
IB

IT

(IN FEET)

0 50' 100' 200' 300'

G Y
G O
G O
G O

G O
G O
G O
G Y

H

7B

7B

7B 7B

7B

H

A
B

A
C

C

B

CA

AB

9-27

27-9

RAMP

A
B

A
C

C

B

CA

AB

A
B

9-27

27-9

RAMP

PL

PL

PL

PL

PLPL
PL

PL
PL

PL PL PL PL PL PL PL PL PL

RSA

RSA

RSA

RSA

RSA

RSA

RS
A

RSA

RS
A

RSA

RSA

RS
A

RSA

RS
A

RSA

RSA

RSA

RSA

RSA

RSA

RSA

RS
A

RSA

RS
A

RS
A

RSA

RS
A

RSA

RSA

RSA

RSA

RSA

RSA

RSA

ROFA

ROFA

ROFA

ROFA

ROFA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

ROFA

ROFA

ROFA

O
FZ

OFZ

OFZ

OFZ

OFZ

OFZ

OFZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

OFZ

OFZ

OFZ

OFZ

OFZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

OFZ

OFZ

OFZ

OFZ

OFZ

PL PL PL PL PL

PLPLPLPLPL

RSA

RSA

RSA

RSA

RSA

RSA

RSA

RSA

RSA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFA

ROFAOFZ

OFZ

OFZ

OFZ

O
FZ

OFZ

OFZ

OFZ

OFZ

Fi
le

: L
:\2

02
4\

24
A2

52
00

 - 
4V

1 
Ai

rfi
el

d 
Li

gh
tin

g 
an

d 
Si

gn
ag

e 
R

eh
ab

\D
ra

w
in

gs
\E

XH
IB

IT
S\

Ex
hi

bi
t1

-R
C

N
.d

w
g 

 L
as

t S
av

e:
 1

/2
0/

20
23

 4
:3

7 
PM

 L
as

t s
av

ed
 b

y:
 G

JT
ho

m
as

La
st

 p
lo

tte
d 

by
: T

ho
m

as
, G

re
go

ry
 J

. (
G

re
g)

 P
lo

t S
ty

le
: A

EC
m

on
o.

ct
b 

Pl
ot

 S
ca

le
: 1

:1
 P

lo
t D

at
e:

 1
/2

3/
20

23
 9

:2
3 

AM
 P

lo
tte

r u
se

d:
 D

W
G

 T
o 

PD
F 

- C
op

y.
pc

3

EX-1
1

KP
KP

DRAWN BY:

DATE:
JOB NO.:

DESIGNED BY:

R
EV

.
D

AT
E

D
ES

C
R

IP
TI

O
N

BY

BAR IS ONE INCH ON
ORIGINAL DRAWING

IF NOT ONE INCH ON THIS SHEET,
ADJUST SCALES ACCORDINGLY.

0 1"

DRAWING NUMBER

SHEET
 NUMBER

THIS DOCUMENT, ALONG WITH THE
IDEAS AND DESIGNS CONVEYED
HEREIN, SHALL BE CONSIDERED

INSTRUMENTS OF PROFESSIONAL
SERVICE AND ARE PROPERTY OF

GARVER, LLC. ANY USE,
REPRODUCTION, OR DISTRIBUTION
OF THIS DOCUMENT, ALONG WITH

THE IDEAS AND DESIGN CONTAINED
HEREIN, IS PROHIBITED UNLESS

AUTHORIZED IN WRITING BY
GARVER, LLC OR EXPLICITLY
ALLOWED IN THE GOVERNING

PROFESSIONAL SERVICES
AGREEMENT FOR THIS WORK.

© 2021 GARVER, LLC

SP
AN

IS
H

 P
EA

KS
 A

IR
FI

EL
D

 4
V1

H
U

ER
FA

N
O

 C
O

U
N

TY
, C

O

EL
EC

TR
IC

AL
 E

XH
IB

IT

(IN FEET)

0 50' 100' 200' 300'

PHASE 2: 22 DAYS (RUNWAY OPEN)
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Perform work 
within OFZ on a 
pullback basis.

Perform work 
adjacent to taxiways 
on a pullback basis.
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Figure 3: Proposed Construction Phasing
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A
PPR

O
A

C
H

PROJECT SCHEDULE
In preparation for this project, Garver has drafted 
a preliminary project schedule (Figure 4). We are 
prepared to get started immediately—there is no 
necessary learning curve for our team. This proposed 
schedule allows for the project to be designed and 
advertised for bid by January 2024; awarded by March 
2024 (pending an FAA grant offer); and constructed 
in the spring/summer of 2024 after procurement of 
materials. We are ready to move forward and initiate a 
pre-design meeting if selected by you and the Board of 
County Commissioners.

CONCLUSION
Over the last two years, Garver has gained a detailed 
knowledge of your airport and your operations that 
will enable us to facilitate this project smoothly and 
with a particular focus on your goals. We understand 
the significance of this project for the Spanish Peaks 
Airfield as well as the complexities involved in making 
it happen. We commit to working closely with airport 
staff to successfully complete this project with minimal 
impact to airport operations. 

SEPTEMBER 2023

Complete formal consultant 
selection process for design,
bidding, and construction of
the airfield lighting 
rehabilitation project.

1

OCTOBER 2023

Revise the scope of work to
include construction 
management and then 
finalize with the FAA. 

2

Coordinate with your IFE 
consultant to complete a 
revised IFE that includes 
construction management
(or a completely new IFE if
directed by the FAA).

3

Huerfano County will provide
a record of negotiations and 
executed work order with
Garver to the FAA. 

4

JANUARY 2024

Finalize the design to 100%
and put it out for bid.

5

Open bids.6

Complete an FAA grant
application based on the total
amount for design and
construction with your 
selected consultant.

7

MARCH 2024

Award the project (pending
FAA grant offer). 

8

SPRING 2024

Start construction once
materials have been procured.

9

Figure 4: Proposed Project Schedule

WE ARE PREPARED TO GET 
STARTED IMMEDIATELY—
THERE IS NO NECESSARY 
LEARNING CURVE FOR THE 
GARVER TEAM.
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MEMORANDUM 

 

MEETING TYPE: Board of County Commissioners 

MEETING DATE: October 10, 2023 

ITEM NAME: SRS Title 3 Notice 

SUBMITTED BY: Carl Young, County Administrator, and 
Brittney Ciarlo, Emergency Manager 

SUMMARY: The Secure Rural Schools and Community Self Determination of Act of 
2000, as reauthorized (the “SRS Act”), requires Counties to seek public 
comment on the use of funds received under the Title 3 of the SRS Act.  
County staff proposes to continue our current uses (1) carrying out 
activities under the Firewise Communities Program, and (2) 
reimbursements for search and rescue activities on Federal Lands as well 
as to add a third use, developing and carrying out community wildfire 
protection plans. 

RECOMMENDATION: Motion to approve opening a 45 day public comment period on the 
proposed uses of Title 3 Funds effective Thursday October 12, 2023. 

BACKGROUND: This additional use will support County goals around protection of County 
Infrastructure and Resiliency. 

 
BOARD ACTION TAKEN:   

☐ 
APPROVED 

☐ 
DENIED 

☐ 
OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 
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NOTICE OF PUBLIC COMMENT PERIOD
Title III – Secure Rural Schools and Community Self-Determination Act of 2000

Notice is hereby given that Huerfano County has opened a forty-five (45) day period effective
October 12, 2023 to accept written comment from the public on the application of payments
received by the County pursuant to Title III of the Secure Rural Schools and Community Self
Determination of Act of 2000, as reauthorized (the “SRS Act”).

Comment Period: Written comments will be accepted immediately through November 27,
2023 and can be mailed or hand-delivered to:

Office of the Board of County Commissioners
Attention: Brittney Ciarlo, Emergency Manager
401 Main Street, Suite 201
Walsenburg, CO 81089

Comments may also be submitted using this form: https://wkf.ms/45e4700

Comment Purpose: Huerfano County is eligible to receive approximately $18,405 in revenues
for 2024 under Title III of the SRS Act for application to certain statutorily defined purposes
specified in Title III. These purposes are generally categorized as:

1. carry out activities under the Firewise Communities program;
2. reimburse the participating county for search and rescue and other emergency services,

including firefighting and law enforcement patrols;
3. cover training costs and equipment purchases directly related to the emergency service;
4. develop and carry out community wildfire protection plans; and
5. provide or expand access to broadband telecommunications services;

Proposed Use: The County currently uses Title III funds to (1) educate and assist communities
in Huerfano County carry out activities necessary to become recognized as a Firewise
Community, renew such recognition, or conduct authorized Firewise Activities in communities
that already have such recognition; and (2) as a reserve, until spent, available to reimburse the
County for search and rescue or other emergency services occurring on qualifying Federal
lands that meet the standards set by applicable laws and regulations should the need arise.

The County proposes to continue the above uses and add a third use, developing community
wildfire protection plans that meet the standards set by applicable laws and regulations and
carrying out activities under those plans.

Huerfano County intends to apply the Title III funds to these expenditures and it is this
application on which public comment is invited.

Additional Information: Information regarding Title III funds is available from the US
Department of Agriculture’s Forest Service online resources for the SRS Act.
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PURCHASE ORDER

300 BONAVENTURE  

Vendor: SOUTH CENTRAL COG / 1307

Purchase Order#: 156

TRINIDAD, CO 81082

Purchase OrderDate: 10/4/2023

Order Description:

Huerfano County

401 Main Street - 

Walsenburg  CO,  81089
Ship To:

APPROVALS:

Approving Authority:

Budget Officer:

This purchase order covers the Huerfano County portion of the match for a TAP Grant to add pull offs 

and signage to the Scenic Highway of Legends.  SCCOG is the fiscal agent for the Scenic Hghway of 

Legends Organization.

NOTES:

LEDGERQUANTITYDESCRIPTION UNIT PRICE TOTAL COST

004-45100-519091 $39,633.00Highway of Legends $39,633.00

TOTAL: $39,633.00
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INVOICE

Voice: 719-845-1133
Fax:

Invoice Number: SHWOL Match 2023

Invoice Date: 10/5/23

Page:

Bill To:

Huerfano County
Attn: Carl Young
401 Main Street, Suite 203
Walsenburg, CO  81089

Customer ID:

Customer PO Payment Terms Sales Rep ID

Net 25 Days

1

Duplicate

Local Matching funds committed to Scenic Highway of Legends Transportation Alternatives Program Grant - 39,633.00

Signage Project

Sales Tax

39,633.00

39,633.00

Payment/Credit Applied

Total Invoice Amount

TOTAL

Check/Credit Memo No:

Subtotal 39,633.00

Description Amount

10/30/23

Due Date

South Central Council of Governments
300 S Bonaventure Ave
Trinidad, CO  81082
USA
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FTW Phase 1 Rehab Project MOU  Page 1 of 4 

Fox Theatre Walsenburg Phase 1 Rehabilitation Project 

Memorandum of Understanding 

 

This Memorandum of Understanding regarding the rehabilitation of the Fox Theatre Walsenburg 

(this “Agreement” or “MOU”) is made as of this 10th day of October 2023 (the “Effective Date”) by and 

between the following entities:   

A. Huerfano County, a political subdivision of the State of Colorado (the “County”) 
B. Spanish Peaks Community Foundation Inc., a Colorado Non-Profit Corporation (the “FTW”) 

The above-listed parties may be referred to individually as “Party” and collectively as “Parties.” 

 

RECITALS 

WHEREAS, The County owns the Fox Theatre Walsenburg (“the Theatre”) and contracts with the 

FTW for operation of the Theatre; and 

WHEREAS, The Parties have worked collaboratively over the last four years to develop this Phase 

1 Rehabilitation Project for the Theatre (the “project”); and 

WHEREAS, The County has been awarded a grant from the Colorado Department of Local Affairs 

(“DOLA”) for construction activities to rehabilitate the Theatre; and 

 WHEREAS, the County serves as the fiscal agent for this grant and is responsible for financial 

management of the grants; and 

 WHEREAS, The FTW has been awarded two History Colorado State Historical Funds (“SHF”) 

grants for design and construction activities to rehabilitate the Fox Theatre Walsenburg; and 

WHEREAS, the FTW has contracted with Colorado Preservation, Inc. (“CPI”) to manage the SHF 

Grants; and 

 WHEREAS, the Parties must adhere to the terms and conditions of these grant awards in order to 

receive reimbursement from the agencies making those awards; and 

 WHEREAS, the County has competitively procured a general contractor for the project, Deep Roots 

Craftsmen (the “Contractor”), and the FTW has entered into an agreement with the Contractor to complete 

the construction activities for this project; and 

WHEREAS, the Parties have agreed that the FTW will pay the contractors directly and be 

reimbursed by the County so that the FTW may apply for State Historic Tax Credits for the Project; and 

 WHEREAS, the Parties desire to formalize and reduce to writing the processes by which they will 

cooperate to ensure grant compliance and a successful project that benefits Huerfano County residents 

and brings the Theatre closer to a state of good repair. 

AGREEMENT 

In consideration for the promises herein, the recitals, and other good and valuable consideration, the Parties 

agree as follows. 

Section 1. Authorizations 

A. The County hereby grants the FTW the authority to proceed with the project as outlined in the 
construction documents attached hereto as Exhibit A. 
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FTW Phase 1 Rehab Project MOU  Page 2 of 4 

B. The FTW agrees to continue to coordinate with the County on the project and keep the County 
informed of project progress and any issues or concerns that might arise during the project. 

C. The County agrees to provide guidance and oversight of the project and allow the FTW or the 
Contractor use of County resources including, but not limited to, staff time and equipment for the 
project subject to availability and approval of the County Administrator. 

D. The FTW agrees to provide the County with copies of all plans, designs, and project closeout 
materials.  

Section 2. Financial Considerations. 

A. The FTW will invoice the County for construction activities not reimbursed by the SHF Grants as 
they occur.  The reimbursement requests will include copies of all invoices from and supplemental 
materials provided by the Contractor as well as any breakdown provided by CPI for SHF 
reimbursement. 

B. The County will reimburse the FTW within 3 business days for construction activity expenses up to 
a maximum of $500,000.  The County will advance the FTW $50,000 out of the total $500,000 to 
assist with cash flow.  The County may increase this maximum without further amendment of this 
contract, subject to approval of the Board of County Commissioners. 

C. The County will be responsible for coordinating reimbursement requests with DOLA.  As the County 
will be reimbursing the FTW as expenses occur, these reimbursements will remain with the County. 

Section 3. Oversight. 

A. The County, through the Administrator or his designee, will review and monitor the operations 

and performance of the FTW under this agreement and the grant agreements, including but not 

limited to review of financial records and programmatic documents. 

 

B. The parties agree to comply with the oversight and compliance guidance from CPI. 

Section 4. Term and Termination. 

A. Term.  This Agreement shall be in full force and effect from October 1, 2023 until the end of the 
Day on December 31, 2023. 
 

B. Extension.  This agreement may be extended by mutual agreement of the parties if the project 
continues past the project end date. 

 

Section 5. General Provisions. 

A. Amendments.  Any amendment or addition to this Agreement must be in writing, approved and 
signed by both Parties to this Agreement. 
 

B. Further Assurances.  Each Party shall execute all further documents and take all further acts 
reasonably necessary or appropriate to carrying out the intent of this Agreement. 
 

C. Governing Law.  This Agreement shall be governed by and construed in accordance with the laws 
of the State of Colorado. 
 

D. Venue. Venue to any action arising from this Agreement shall lie in the state courts in Huerfano 
County, Colorado.   Each Party submits to the jurisdiction and venue of this court and waives any 
objection to which it otherwise might be entitled regarding such jurisdiction or venue and any right 
it may have to remove an action to federal court. 
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FTW Phase 1 Rehab Project MOU  Page 3 of 4 

E. Waiver of Right to Jury Trial.  Each party waives any right it has or may have to a jury trial in any 
action, suit, or proceeding arising out of or in connection with this Agreement. 
 

F. Independent Contractors.  The Parties are independent contractors in all matters concerning this 
Agreement.  Nothing in this Agreement creates a joint venture, partnership, or employment 
relationship between the Parties.  No Party will be liable for the debts, liabilities, or obligations of 
the other Parties.  No Party is acting as the agent of partner of the other Parties or any of them and 
no Party will hold itself out as such.  No Party has the authority to bind the other Parties or any of 
them. 
 

G. Force Majeure.  No Party will be considered in default under this Agreement to the extent that such 
performance is delayed or prevented by fire, flood, hurricane, tornado, earthquake, other natural 
disaster, pandemic or other state or county declared health emergency, riot, war, terrorism, labor 
disputes, or civil strife. 
 

H. Entire Agreement.  This Agreement states the entire agreement among the Parties with respect to 
the subject matter of this Agreement and supersedes and replaces all previous discussions, 
negotiations, and agreements. 
 

I. Waiver.  The failure of any Party to insist upon the performance of any provision of this Agreement 
or to exercise any right or privilege granted to such Party under this Agreement will not be construed 
as waiving such provision or any other provision of this Agreement. 
 

J. Severability.  If any provision of this Agreement is held invalid or unenforceable, the invalidity or 
unenforceability will not invalidate the remaining provisions of this Agreement. 
 

K. Counterparts.  This Agreement may be executed and delivered in counterparts (including by means 
of electronic signature), all of which taken together will constitute one and the same agreement. 

 

 

[Remainder of page intentionally left blank.] 
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FTW Phase 1 Rehab Project MOU  Page 4 of 4 

The Parties are executing this Agreement to signify their acceptance of all the terms and conditions 
stated above, to be effective as of the Effective Date, regardless of the date of actual signature. 
 
 
Huerfano County, Acting by and through its Board of County Commissioners 
 
 
By:   Date Signed:   
 
 
Name: John Galusha 
 
 
Title: Chairman, Board of County Commissioners 
 
 Attest: 
 
 
By:   Date Signed:   
 County Clerk and Recorder 
……………………………………………………….. 
 
Spanish Peaks Community Foundation, Inc. dba Fox Theatre Walsenburg. 
 
 
By:   Date Signed:   
 
 
Name: Sarah Jardis 
 
 
Title: President 
 
 Attest: 
 
 
By:   Date Signed:   
 
Name: Mike Peters 
 
 
Title: Executive Director 
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County Technical Services, Inc.
Technical Updates are available online at ctsi.org

800 N Grant St, Suite 400, Denver, CO 80203
(303) 861-0507  |  Fax: (303) 861-2832

TECHNICAL UPDATE
Volume 27 Number 40  |  October 3, 2023

CYBERSECURITY REMINDERS: REMOVABLE MEDIA AND INVOICE FRAUD

received. The scam succeeds mainly because the invoices look legitimate and unsuspecting 
employees don’t look closely to see it’s not real. They simply make the payment, thinking 
someone else in their company placed the order. False invoice scams rake in billions of 
dollars every year. 

PROTECT YOURSELF FROM INVOICE SCAMS
• Be cautious when processing invoices and ensure your accounts payable personnel are  

aware of the prevalence of these scams. 
• Verify unfamiliar vendors and don’t purchase from new suppliers until you confirm  

their credibility. 
• Check invoices against original purchase orders to ensure there are no discrepancies. 
• Don’t rush to pay. Protect your company’s assets by withholding payment until all  

info is verified. 
• Check the company with the Better Business Bureau or State Attorney General’s office.

WHAT THIS MEANS  
FOR COUNTIES
We recommend installing anti-virus 
and anti-malware and checking 
with a supervisor for authorization 
to copy data for use outside of the 
office. If you have had such data on 
a USB drive and are later giving it 
to someone else, make sure to do 
a secure wipe of the drive/media 
before giving it to them. It is also 
best practice to encrypt all data so it 
cannot be viewed if the media is lost.

Removable media, such as USB drives, external hard drives, SD cards, CDs, and even smartphones, can pose several risks if not managed 
properly. To minimize these risks it is important to educate employees about the potential hazards and establish policies for its  
proper use. 

More often than they would like, businesses record a significant loss of money due to invoice fraud. In the last 3 years, a 75% increase in 
payment request fraud has been detected, leaving businesses of all sizes with substantial financial losses.

WHY IS REMOVABLE MEDIA A RISK?
DATA OUT
In a hybrid work environment, we may copy files to a drive to take home with us. These drives (or any removable media) are much easier 
to lose than a laptop or tablet. If sensitive data, private information, or files proprietary to the company are held on the drive, it can be 
disastrous if lost. In one study researchers dropped nearly 300 USB sticks on a university campus. 98% of the drives were picked up and 45% 
of those picked up, the individual finding it clicked on the files inside to open them. Losing such a drive can result in sensitive data being 
viewed, used, or sold by unauthorized parties or a loss of trust in an organization with a formerly good reputation.

DATA IN 
Malware attacks originating on USB drives are increasingly common. When a USB drive with the malware is plugged into a computer it 
launches a program that creates a backdoor and exfiltrates files of interest, keystrokes being made on the keyboard of the computer, and 
screenshots of the activity of the now compromised computer. Other similar malware programs have granted backdoor remote control 
access to infected computers.

Kindly refuse if a client or vendor asks you to plug in a drive to your computer. We recommend only plugging in drives from trusted 
sources. If necessary, you may consider disconnecting from the Internet, changing from Wi-Fi to airplane mode, and then plug in the drive.  
Right-click on the drive in File Explorer and choose “Scan with … antivirus”. After it has finished the scan, if no viruses or malware has been 
found, you may try opening the files.

WHAT IS A FRAUDULENT INVOICE?
Businesses are popular targets for invoice fraud. In these scams, criminals send bills for goods or services the business never ordered or 

290

Item 9b.



291

Item 9c.



292

Item 9c.



  
LAS ANIMAS-HUERFANO COUNTIES 

DISTRICT HEALTH DEPARTMENT 
412 Benedicta Ave., Trinidad, CO 81082 

Phone: 719-846-2213    Fax: 719-846-4472 
 

 

 

Huerfano County Opioid Settlement Quarterly Report 

Quarter: June 1, 2023 to August 31, 2023 Submitted by: Kimberly Gonzales, Executive 
Director of the Las Animas Huerfano Counties District Health Department Date: September 28, 
2023 

Executive Summary 

This quarterly report provides an overview of the activities related to the Huerfano County 
Opioid Settlement funds for the quarter ending June 1, 2023, to August 31, 2023. The purpose of 
this report is to update the Huerfano County Commissioners on the progress and impact of our 
efforts to combat the opioid crisis in Huerfano County. 

Program Updates 

●    Increase awareness that prescription opioids can be addictive and dangerous.  
 
The health department has emailed a variety of flyers to the schools (Walsenburg, La Veta and 
Garnder) as samples regarding the dangers of opioids, how to recognize someone using opioids, 
how to talk to teens about opioids. As of the end of the quarter we have not heard back from 
schools with regard to how many copies of each they need.  The community prevention 
coordinator is following up with them. 
 
●    Implement an Anti-Stigma campaign. – 
 
The LAHCDHD continues to work with CSU Anschutz campus/School of Public Health on the 
bi county anti stigma campaign. To date, the health department has given out 150 8.5x11 posters 
to parents regarding the anti-stigma campaign, 71 11x14 posters have been spread throughout 
Huerfano County, and approximately 500 coasters were distributed to bars and restaurants along 
with pens and stickers regarding the anti-stigma campaign.   
The QR Codes on the posters, pens, coasters will direct the individual to the health department 
webpage for resources available in the bi county.  
 
●   Referrals to Medical Assisted Treatment (MAT) Services and implement 
educational activities on recovery.  
 
The health department has been working with and supporting Crossroads with the planning for 
recovery art classes that will involve some support and education on recovery and Medical 
Assisted Treatment (MAT). Crossroads also offers support groups that include education and in 
July they began using a sliding scale to offer services to more people in the community.  The 
Health Department helped to share this information with all contacts so more people can be  
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LAS ANIMAS-HUERFANO COUNTIES 

DISTRICT HEALTH DEPARTMENT 
412 Benedicta Ave., Trinidad, CO 81082 

Phone: 719-846-2213    Fax: 719-846-4472 
 
 
supported in their recovery journey.  The community coalition also has this on their radar to 
create more sober and educational events. 
 
●     FREE Narcan and Fentanyl Test Strips to Prevent Drug Overdose - 
 
Narcan and fentanyl test strips (FTS) are offered at no cost with no questions asked through the 
health department.  Over 500 FTS have been distributed by Huerfano ambulance, crossroads, and 
outreach centers. Clients are given instructions on how to use the test strips.  Crossroads has 
commented that having both these items to offer to community members is very 
beneficial. Narcan has been distributed in Huerfano County along with information. The Public 
Health nurses have offered trainings on how to use Narcan. Once training is complete the 
attendees go home with a box of Narcan.  
 
●    Work with the criminal justice system to offer Narcan and training to inmates being 
released.  The health department supplies training as needed to all agencies that interact with the 
3rd Judicial System.  The process for inmates being released, training on a multitude of items is 
in the works currently, as well as creating a smooth process for MAT and continued services 
after release. 
 
Conclusion 

This quarterly report reflects our ongoing commitment to addressing the opioid crisis in 
Huerfano County. We appreciate the support of the Huerfano County Commissioners and look 
forward to continuing our collaborative efforts to make a positive impact on our community. 

If you have any questions or need further information, please do not hesitate to contact us. 

Sincerely, 

 

Kimberly Gonzales,  
Executive Director  
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401 Main Street, Suite 206 

Walsenburg, CO 81089 

Phone:  719-738-3000 Ext 505 

HC TREASURER 
2023  MONTHLY  REPORTS  

HUERFANO COUNTY 
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