
 
BOARD OF HUMAN SERVICES AGENDA 

November 19, 2024 at 11:00 AM 

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996 

 

 

11:00 AM - BOARD OF HUMAN SERVICES MEETING 

Join via Google Meet: https://meet.google.com/pfy-merc-xoc | Meeting ID: pfy-merc-xoc 

1. PLEDGE OF ALLEGIANCE 

2. AGENDA APPROVAL 

3. ACTION ITEMS 

a. Approval: October BHS Minutes 

b. Approval: October DHS Financials 

c. Staffing: Michelle Trujillo -- Family Time Supervision 

d. Contract: Attorney for Conflicted Cases 

4. STAFF REPORTS 

a. 2025 Budget  

b. DHS Staff Reports: 

A. Adult Services 

B. Assistance Payments Unit 

C. Child Welfare 

D. Family Resource Center 

E. Operations 

5. EXECUTIVE SESSION 

6. ADJOURNMENT 

7. UPCOMING MEETINGS 
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Huerfano Board of Human Services
Huerfano County Department of Human Services
Minutes: October 15, 2024

The Huerfano County Board of Human Services regular meeting was held on October 15, 2024. It was called to
order at 11:15 am. In attendance were Commissioner Arica Andreatta, Commissioner Karl Sporleder, and
Commissioner Mitch Wardell. Also in attendance were Department of Human Services Director, Dr. Heather
Wellman; County Administrator Carl Young, Robert Gilbert, and Kim Trujillo.

1. AGENDA APPROVAL
Motion to approve the agenda was made by CommissionerWardell and seconded by
Commissioner Sporleder.
Voting: Yes: Commissioner Andreatta , Commissioner Sporleder,
CommissionerWardell
Motion Passes

2. ACTION ITEMS
a. September Meeting Minutes Approvals
Motion to approve the minutes was made by Commissioner Sporleder and
seconded by CommissionerWardell
Voting: Yes: Commissioner Andreatta, Commissioner Sporleder
CommissionerWardell
Motion Passes

b.Hotline Services MOU
Motion to approve the financial reports was made by CommissionerWardell
and seconded by Commissioner Sporleder.
Voting: Yes: Commissioner Andreatta, Commissioner Sporleder
CommissionerWardell
Motion Passes

c. September Financials Approval
Motion to approve the financial reports was made by Commissioner Sporleder and
seconded by CommissionerWardell.
Voting: Yes: Commissioner Andreatta, Commissioner Sporleder
CommissionerWardell
Motion Passes
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4. STAFF REPORTS

a.Staff Reports

Adult Services Unit
Morgan Vosburgh started with the department and is in training. Caseloads have remained stable, but the state
recommends no more than 65 cases per manager, and we are above that threshold. No PARS.

Assistance Payments Unit
Caseloads are up this month. HCPF ME review was completed and we are awaiting results. Fraud has been increasing.

Child Welfare Unit
We were able to close four cases. Working on supportive payments for Kinship families. We have a potential new foster
home. Dreama became IV-E certified. Passed Kindship and Foster Audit.

Family Resource Center
Referrals have gone down this month. FRC and CW have been meeting and having positive outcomes. There is a new
referral system in place between FRC and CW that is having success. They are pushing into schools here in the
community.

Organization Updates
Food distributions has decreased over the summer, but we are seeing it increase again. Deah and Dr. Wellman
attended the Care and Share 50th anniversary. Dr, Wellman Participated in the early childhood and infant mental
health state level advisory committee.

5. EXECUTIVE SESSION

None

6. ADJOURNMENT

Motion to adjourn at 11:46 am was made by Commissioner Sporleder and seconded by Commissioner Wardell.
Voting: Yes: CommissionerAndreatta, Commissioner Sporleder, Commissioner Wardell
Motion Passes

7. UPCOMING MEETINGS
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CONTRACT FOR SERVICES AGREEMENT
[Service Description]

This Agreement, entered into this [Date] Day of [Month and Year], by and between the County of
Huerfano, Colorado, whose address is 401 Main Street, Suite 201, Walsenburg, CO 81089, hereinafter referred
to as the “County” and _Michelle Trujillo__ whose address is _355 Leon Ave, Walsenburg, CO 81089,
hereinafter referred to as “Contractor”.

WHEREAS, the County requires the services of a Family Time Supervisor; and,

WHEREAS, the Contractor desires to contract for such services.

NOW, THEREFORE, the parties mutually agree, promise, stipulate, and covenant as follows:

1. The County does hereby agree to contract with the Contractor to do and perform the acts and services
hereinafter more specifically set out, on the terms and conditions hereinafter enumerated for period
commencing on the 11/20/2024 until the 06/30/2024.

2. The Contractor shall do, perform and carry out, in a satisfactory and proper manner, as determined by
the Board of County Commissioners, all elements of work as indicated below:

a. Provide supervision for “family time” as directed by the Child Welfare Supervisor.

b. Report to the caseworker or Child Welfare Supervisor any relevant information such as
attendance, behavior concerns, or other information gathered during the course of “family
time.”

3. Huerfano County agrees to pay the Contractor $22.50 per hour for no more than 15 hours per week in
consideration of the described work elements above.

4. It is understood by the parties that the Contractor will provide all materials, supplies, and equipment
necessary to carry out the elements of work listed above. However, the Contractor may utilize County
equipment and supplies with prior approval.

5. The parties intend that an independent contractor relationship is created by this agreement. The
County is only interested in the results to be achieved and the conduct and control of the work will lie
solely with the Contractor.

6. This contractual agreement constitutes the entire agreement and understanding between the parties
hereto and it shall not be considered modified, altered, changed, or amended in any respect until in
writing and designed by both parties.

7. This contractual agreement may be terminated by either party in writing with thirty (30) days written
notice sent to the address as provided therein by United States Mail, postage prepaid.

IN WITNESS WHEREOF, the parties hereto have executed this Contract for Services Agreement to signify their
acceptance of all the terms and conditions stated above, to be effective as of the Effective Date, regardless of
the date of actual signature
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By: ______________________________________ Date Signed: ___________________
Name: Arica Andreatta
Title: Chairman, Board of County Commissioners

By: ______________________________________ Date Signed: ___________________

Name: Michelle Trujillo

Title: Contractor
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SPECIAL COUNTY ATTORNEY RETAINER AGREEMENT 
 
I. PARTIES/EMPLOYMENT 
 

The County of Huerfano County (hereinafter “County”) agrees to retain Lisa Powell-DeJong of the Law 
Firm of Lisa Powell-DeJong, PO Box 551, Rye, CO 81069, and said law firm (hereinafter “Special County 
Attorney”) agrees to serve as Special County Attorney for the Huerfano County Department of Human 
Services on the terms and conditions stated below.   

 
II. QUALITY OF SERVICES 
 

The Special County Attorney shall perform all legal services covered by this contract in accordance with 
the professional and ethical standards of the Colorado Rules of Professional Conduct established by 
the Colorado Supreme Court. 

 
III. DUTIES 
 

A. The Special County Attorney shall represent the Huerfano County Department of Human Services 
in the following pending cases to their completion/closure: 
 
Huerfano County Cases: 
(1) 24JV5 
(2) 23JV30020 
(3) 24JV30002 
(4) 24JV30003 
(5) 23JV30011 
(6) 23JV30015 
(7) 24JV6 
(8) 24JV7 
(9) 23JV11 
 
And 
 
Las Animas County Cases: 
(1) 24JV30011 

 
IV. LEGAL FEES, EXPENSES AND BILLINGS STATEMENTS 
 

The County hereby agrees to pay Lisa Powell-DeJong, as Special County Attorney, for legal services at 
the rate of one hundred ninety-five dollars ($195.00) per hour. 
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The Special County Attorney shall submit a billing statement to the County by the 5th day of each 
month for the prior months’ fees and expenses .  Invoices are due and payable within thirty (30) days 
of receipt.  
 
It is the Special County Attorney’s policy to describe services performed in a detailed manner so that 
the County may be able to understand fully the services and charges, but in such a way as to maintain 
confidentiality. If there are any questions relating to the services or charges, the Special County 
Attorney will be pleased to discuss them at the earliest possible time after receipt of the billing 
statement.  Accordingly, the County agrees to notify the Special County Attorney in writing or email 
within fifteen (15) days of receiving the Special County Attorney’s billing statement if the County 
disputes any entry for legal services or charges on any billing statement. In the absence of any written 
objections thereto, within fifteen (15) days of the County’s receipt of a billing statement, the County 
will be deemed to have accepted and acknowledged the billing statement as correct through the 
period covered by the billing statement.  
 
EXPENSES: In the course of rendering legal services to the County, it may be necessary for the Special 
County Attorney to incur expenses and administrative fees for items such as filing and recording fees, 
deposition transcripts, computerized legal research, notary service, overnight or special delivery 
service, postage, photocopying, facsimile transmissions, telephone calls, travel, lodging, and meals. 
The actual expenses and administrative fees incurred will vary depending on the services that the 
Special County Attorney provides. However, ordinary law office operating expenses, such as rent and 
secretarial services, shall not be compensated or reimbursed. 
 
Expense items and administrative fees incurred on the County’s behalf will be itemized separately and 
listed on the Special County Attorney’s billing statements. As is customary, expense disbursements 
may not be current at the time of each monthly billing. Remaining disbursements, if any, will be billed 
at a later date.  
 

V. INDEPENDENT CONTRACTOR STATUS 
 
It is expressly understood and agreed that the Special County Attorney, while engaged in carrying out 
and complying with all of the terms and conditions of this Agreement, is an independent contractor 
and is not an employee of the County.  The parties agree that the Special County Attorney has the 
ability to control and direct the performance and details of her work. 
 

VI. INSURANCE 
 
The County shall provide insurance coverage for the Special County Attorney’s errors and omissions, 
and malpractice, while acting in the capacity of Special County Attorney, and shall indemnify and hold 
the Special County Attorney harmless from any and all claims brought by third parties against the 
Special County Attorney in said capacity. 
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The Special County Attorney shall also provide errors, omissions and malpractice coverage and shall 
indemnify and hold the County harmless from all claims arising out of the sole negligence of the 
Special County Attorney. 
 

VII. DURATION OF AGREEMENT/TERMINATION 
 
A. DURATION: The term of this Agreement shall be until such time that all of the cases listed in Part III 

are completed to the satisfaction of both parties and the presiding Judge, or until terminated by 
either party pursuant to the terms hereof.   
 

B. TERMINATION: This Agreement may be terminated by either party upon thirty (30) days’ written 
notice with or without cause.  In the event of termination, the Special County Attorney shall be 
entitled to compensation as provided for in this Agreement for services performed to the effective 
date of termination. 
 

VIII. CONTROLLING LAW 
 
The laws of the State of Colorado shall govern this Agreement and all matters relating to it.   
 

IX. WHOLE AGREEMENT 
 
This Agreement constitutes the entire understanding and agreement of the parties.  This Agreement 
integrates all the terms and conditions mentioned herein or incidental hereto and supersedes all 
negotiations or previous agreements between the parties with respect to all or any part of the subject 
matter hereof. 

 
IN WITNESS WHEREOF, the Special County Attorney and the County, by the signatures below, have executed 
this Agreement on the date indicated below. 
 

DATED this _______ day of _______________, 2024. 

 

COUNTY OF HUERFANO     SPECIAL COUNTY ATTORNEY 

 

  

_________________________________________  _______________________________________ 
County Commissioner     Lisa Powell-DeJong, Owner 
       Law Office of Lisa Powell-DeJong, LLC 
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_________________________________________ 
County Commissioner 
 
 
 
 
__________________________________________ 
County Commissioner 
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Public Welfare Fund

2023 2024 2024 2025

Description Actual Budgeted Estimated Budgeted

Revenues

Rev. other than Property Tax $1,942,244 $2,060,805 $1,990,630 $1,451,184

Property Tax $361,638 $418,220 $304,802 $389,767

County Revenues $694,428 $129,767 $174,478 $572,660

Total Revenue $2,998,309 $2,608,792 $2,469,910 $2,413,611

Beginning Balance $490,314 $329,735 $490,314 $490,314

Total Available Revenue $3,488,623 $2,938,527 $2,960,223 $2,903,925

Expenditures

Assistance Payments $139,783 $231,958 $227,739 $228,400

Social Service Programs $2,858,526 $2,364,310 $2,242,170 $2,185,131

Total Expenditure $2,998,309 $2,596,268 $2,469,910 $2,413,531

Total Revenues $3,488,623 $2,938,527 $2,960,223 $2,903,925

Total Expenditures $2,998,309 $2,596,268 $2,469,910 $2,413,531

Ending Fund Balance $490,314 $342,259 $490,314 $490,394

13

Item 4a.



 Huerfano County 
 Department of Human Services 

 Heather Wellman, PhD, Director 

 Date:  November 15, 2024 

 To:  Huerfano County Board of County Commissioners 
 Arica Andreatta, Chairperson 
 Karl Sporleder 
 Mitchell Wardell 
 Carl Young, County Administrator 

 From:  Heather Wellman, PhD, Director 

 RE:  Proposed 2025 Budget for the Huerfano County Department of Human Services 

 Attached is the proposed budget for the Huerfano County Department of human Services for the 
 County Fiscal Year 2025. 

 The total request for 2025 is $$2,967,043.92. Included in the request are County funds in the 
 amount of $429,763.38. 

 Human Services programs are funded by a variety of allocations. Most programs are 80% funded 
 by the State with some programs being 100% Federally funded. The Department receives a State 
 allocation for each program and the budget is based on these allocations. 

 County Funding 

 Included in the county funding request of $429,763.38 are funds for county match and 
 maintenance of effort for Human Services programs in the amount of  $423,513.38 with $6,250 
 accounting for shared transportation and operating expenses. 

 The county revenue for these expenditures includes $389,767 from property taxes and 
 $39,996.38 from other revenue sources. 

 There is a 2% pay for performance increase for the 2025 budget, several reclassifications, and 
 one new position. 

 The 9% increase for health insurance is also included. 
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 The most significant changes to the administration expenditures for the 2023 budget are as 
 follows: 

 The county funded services and transportation decreased as we are no longer paying a share of 
 salary for the county finance director. 

 The Employment First budget was still included to show the change over time, but we have 
 elected to refer Employment First services to an outside vendor and no longer run the program in 
 house. 

 The Child Welfare budget increased by $550,000. This does not actually represent an increase in 
 costs, but we are including pass through funds that are allocated in order to better track our 
 spending to allocation and budget. 
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County Commission Approval and Signature Page
Expenditure & Revenue Totals 1

Expenditure/Revenue Summary
Expenditure Summary 2
Authorization Summary 3
Revenue Summary 4

Expenditure/Revenue Detail:
Child Welfare 80% State Funded 5
Child Welfare Core Services 80% State Funded 6
Child Welfare 100% State Funded 7
Child Welfare Core Services 100% State Funded 8
Child Welfare Incentive Funds 9
Temporary Assistance to Needy Families/Huerfano County Works 10

11
12

Child Support Enforcement 13
Options for Long Term Care 14
Child Care/Day Care 15

16
Low Income Energy Assistance Program 17
Employment First 18

Authorizations and County Share of Authorizations Summary
Authorizations Detail, Basic Eligibility Guidelines and Populations Served:

Food Benefits 19
Low Income Energy Assistance Program 20
Temporary Assistance to Needy Families/Huerfano County Works 21
Child Foster Care 22
Old Age Pension 23
Aid to the Needy Disabled/Aid to the Blind 24
Child Care/Day Care 25
Child Welfare Core Services (Purchased) 26
Employement First 27

Family Resource Center and Miscellaneous Grants
Summary 28
Family Resource Center 29
Promoting Safe and Stable Families 30
Personal Responsibility Education Program 31
House Bill 1451 - Collaborative Management Program 32

2021 Social Services Expenditure Table and Chart 33

Note:  Numbers appearing in green denote county dollars
Numbers appearing in blue denote state dollars
Numbers appearing in black denote state and county dollars

County Funded Program Support Services/Transportation Costs/Fund 
Balance Transfers

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025 BUDGET

TABLE OF CONTENTS

Eligibility Determination for Cash/Medical & Food Benefits & Program 
Support Services
Adult Protective Services
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2023 2024 2024 2025
ACTUAL ESTIMATED BUDGET BUDGET 

EXPENDITURES EXPENDITURES REQUEST REQUEST
AND REVENUES AND REVENUES

EXPENDITURES

Total Expenditures 2,998,309.32$     2,469,909.53$     2,608,791.54$     2,967,043.92$        

STATE REVENUE

Sub Total State Revenue 1,942,244.24$     1,990,630.23$     2,060,804.87$     2,537,280.54$        

Local Revenues

Property Tax 361,637.59$    304,801.72$    418,219.66$    389,767.00$      

Other 694,427.59$        174,477.59$        129,767.01$        39,996.38$             

Sub Total Local Revenue 1,056,065.18$     479,279.31$        547,986.67$        429,763.38$           

Total Available Revenue 2,998,309.42$     2,469,909.53$     2,608,791.54$     2,967,043.92$        

Approved by:
Chairman, Date

Commissioner, Date

Commissioner, Date

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET

County Commission Approval and Signature Page

Summary of Expenditures and Revenues

2
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2023 2024 2024 2024 2025 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET County

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST Share

Child Welfare 80% State Funded 799,127.03 538,871.62 779,533.28 452,503.56 944,448.00 78,889.60
Child Welfare Core Services 80% 
State Funded 120,895.47 59,373.49 113,773.13 59,963.99 114,245.00 22,849.00
Child Welfare 100% State Funded 71,684.03 14,650.31 28,974.02 136,952.85 136,679.00 0.00
Child Welfare Core Services 100% 
State Funded 8,263.27 10,012.82 21,814.00 148,076.01 105,976.00 0.00
Child Welfare Incentive Funds 6,571.68 800.00 1,600.00 10,000.00 10,000.00 0.00
Sub Total Child Welfare 1,006,541.48 623,708.24 945,694.43 807,496.41 1,311,348.00 101,738.60

Temporary Assistance to Needy 
Families/Huerfano County Works 191,598.70 71,046.26 123,922.28 156,194.09 127,094.87 0.00
Cash/Medical & Food Benefits & 1,071,449.08 252,734.00 465,965.78 535,062.28 566,361.87 113,272.37
Adult Protective Services 36,898.64 63,373.18 119,625.94 73,846.00 89,558.17 17,911.63
Child Support Enforcement 133,587.45 110,075.42 62,366.98 103,468.63 67,628.36 (14,078.43)

Options for Long Term Care 158,254.52 26,621.17 51,753.22 150,000.00 140,604.65 0.00
Child Care/Day Care 60,054.45 15,690.19 23,850.50 88,516.60 123,846.00 24,769.20
Low Income Energy Assistance 
Program 5,901.45 0.00 165.77 20,000.00 20,000.00 0.00
Employment First 48,667.96 7,715.75 0.00 104,802.46 0.00 0.00
County Funded Program Support 
Services/Transportation Costs/Fund 
Balance Transfers 50,759.75 77,998.49 151,339.94 50,028.93 6,250.00 6,250.00

Sub Total 2,763,713.48 1,248,962.70 1,944,684.84 2,089,415.40 2,452,691.92 249,863.38

Family Resource Center Admin 
Fund/Miscellaneous Grants 94,812.45 90,077.55 297,485.54 294,224.72 285,952.00 0.00

County Share of Authorized 
Benefits and Provider Payments 139,783.39 22,277.41 227,739.15 231,957.51 228,400.00 228,400.00

Total Expenditures 2,998,309.32 1,361,317.66 2,469,909.53 2,615,597.63 2,967,043.92 478,263.38

The State allocates funds for the specified services or benefits listed above.  These funds can
only be used for these specific services or benefits. 

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

Summary of Expenditures

2
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Food Benefits 5,751,519.70 2,205,532.57 4,411,065.14 5,500,000.00 0.00
Low Income Energy 
Assistance Program 653,437.32 269,306.25 538,612.50 750,000.00 539,000.00

Temporary Assistance to 
Needy Families/Huerfano 
County Works 290,307.60 162,382.50 324,765.00 400,000.00 456,933.39

Child Foster Care 466,303.54 285,750.59 571,501.18 625,000.00 625,000.00

Old Age Pension 303,024.31 112,439.71 224,879.42 350,000.00 225,000.00

Aid to Needy Disabled 75,085.79 28,896.04 57,792.08 100,000.00 130,000.00

Child Care/Day Care 39,002.15 8,328.18 16,656.36 45,000.00 66,243.48
Child Welfare
Core Services (Purchased) 22,795.50 44,803.50 89,607.00 127,607.00 76,083.47

*Total 7,601,475.91 3,117,439.34 6,234,878.68 7,897,607.00 2,118,260.34

*Totals include county share/MOE per detail below.

Food Benefits 0.00 0.00 0.00 0.00 0.00

Low Income Energy 0.00 0.00 0.00 0.00 0.00

Temporary Assistance to 
Needy Families/Huerfano 
County Works 66,171.00 14,306.17 71,560.00 64,783.00 61,400.00
Employment First 391.44 (325.41) 0.00 6,973.51 0.00
Child Foster Care 71,220.95 8,197.65 114,300.24 125,000.00 125,000.00

Old Age Pension 2,000.00 99.00 2,000.00 2,000.00 2,000.00
Aid to Needy Disabled/
Aid to the Blind 0.00 0.00 11,558.42 20,000.00 26,000.00

Child Care/Day Care 0.00 0.00 28,320.50 13,201.00 14,000.00
Child Welfare
Core Services( Purchased) 0.00 0.00 0.00 0.00 0.00

Total County Share of 139,783.39 22,277.41 227,739.15 231,957.51 228,400.00

These are payments or benefits to individuals and/or vendors which are authorized by the Huerfano County
Department of Social Services.  The State, through it's contractor, J P Morgan,  initiates the electronic transfer
of the authorized funds to individual and vendor accounts.  The County provides the State with a share of 
these authorized expenditures.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

SUMMARY OF ANTICIPATED AUTHORIZATIONS  FOR RECIPIENT BENEFITS AND VENDOR PAYMENTS

SUMMARY OF EXPENDITURES FOR COUNTY SHARE OF AUTHORIZATIONS

3
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2023 2024  2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET 

Child Welfare 80% State Funded 430,996.42 267,564.90 548,129.80 362,002.85 763,558.40

Child Welfare Core Services 80% State 
Funded 28,545.75 116,308.16 232,616.32 47,971.19 91,396.00
Child Welfare 100% State Funded 75,553.38 71,629.60 28,974.02 136,952.85 136,679.00
Child Welfare Core Services 100% State 93,293.14 78,254.12 21,814.00 148,076.01 105,976.00

Child Welfare Incentive Funds (7,817.57) 800.00 1,600.00 10,000.00 10,000.00

Sub Total Child Welfare 620,571.12 534,556.78 833,134.14 705,002.90 1,107,609.40

Temporary Assistance to Needy 
Families/Huerfano County Works 169,509.34 71,171.20 123,922.28 159,194.09 127,094.87

Eligibility Determination for Cash/Medical & 
Food Benefits & Program Support Services 440,348.86 369,998.01 372,772.62 458,693.75 453,089.50

Adult Protective Services 47,782.63 22,645.74 59,076.80 59,076.80 71,646.54

Child Support Enforcement 86,834.83 86,814.34 88,815.55 87,417.11 81,706.79

Options for Long Term Care 258,502.15 26,621.17 51,753.22 150,000.00 140,604.65

Child Care/Day Care 41,096.29 13,939.71 19,080.40 70,813.28 99,076.80

Low Income Energy Assistance Program 1,818.85 734.58 165.77 20,000.00 20,000.00

Employment First 25,573.35 0.00 0.00 55,662.98 0.00

OTHER REVENUE

County ContingencyTax Base Relief 30,934.56 9,817.43 10,000.00 10,000.00 25,000.00

Cost Allocation 73,143.95 66,742.36 133,484.72 35,000.00 120,000.00
Adult Financial Recovery Incentive 28,222.15 29,756.54 550.00 400.00 1,500.00

Food Assistance Recovery Incentive 112.40 282.26 450.00 500.00 500.00

Categorical Refunds 19,492.85 1,305.81 3,000.00 4,000.00 3,000.00

TANF Recovery Incentive 425.09 259.67 200.00 250.00 500.00

SubTotal 1,844,368.42 1,234,645.60 1,696,405.51 1,766,580.15 2,251,328.54

Family Resource Center 97,875.82 115,780.91 294,224.72 294,224.72 285,952.00

SubTotal 1,942,244.24 1,350,426.51 1,990,630.23 2,060,804.87 2,537,280.54

Total State Revenue 1,942,244.24 1,350,426.51 1,990,630.23 2,060,804.87 2,537,280.54

2023 2024  2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET 

Property Tax 361,637.59                 311,547.34             304,801.72          418,219.66        389,767.00             

Specific Ownership. Taxes 37,844.88 17,607.44 30,000.00 35,000.00 35,000.00
Delinquent Taxes 23,495.38 598.71 2,000.00 2,500.00 3,500.00
Penalties & Interest 11,070.60 102.16 500.00 1,500.00 2,500.00
Wildlife/Parks 0.00 0.00 50.00 0.00 500.00
Housing Authority 810.60 0.00 750.00 800.00 0.00
Fund Balance Used as Revenue 621,427.59 (318,964.50) 141,177.59 89,967.01 (1,503.62)

Sub Total Other Local Revenues 694,427.59 (300,656.19) 174,477.59 129,767.01 39,996.38

Total Revenue 2,998,309.42 1,361,317.66 2,469,909.53 2,608,791.54 2,967,043.92

SUMMARY OF COUNTY REVENUES

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
Budget

Summary of State Revenues

PROGRAM REVENUE

4
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 284,780.30 118,952.77 175,000.00 132,036.89 158762.84
Social Security 21,141.22 8,489.51 13,390.00 10,100.82 12145.36
Retirement 9,013.64 3,538.86 7,000.00 5,241.54 6350.51
Health/Life Ins. 41,743.12 15,777.89 31,555.78 29,409.93 3623.13
Travel 3,665.28 4,072.18 8,144.36 4,500.00 5399.77
Operating 4,307.92 8,337.07 16,674.14 2,500.00 2500.00
Drug Testing 22,794.00 0.00 0.00 0.00 10000.00
Contract 56,020.46 0.00 0.00 0.00 550000.00
Child Welfare Case Services 837.30 8,197.65 1,000.00 0.00 3513.01
UCB 375.50 380.00 525.00 1,188.33 476.33
Wrkmns Comp 1,902.96 1,244.00 1,244.00 396.15 1428.87
Educational Stability 0.00 0.00 0.00 0.00
Indirect Costs (RMS) 352,545.33 369,881.69 525,000.00 267,129.90 190248.18

Total 799,127.03 538,871.62 779,533.28 452,503.56 944,448.00

REVENUES:

State 80% 487,614.06 266,564.90 533,129.80 189,831.20 755,558.40
County Collected Refunds 480.00 0.00 9,000.00 2,000.00 2,000.00
SB 94 1,000.00 2,000.00 6,000.00 6,000.00
Mitigation/TANF MOE/State Close 164,169.65                    
County 20% 20,634.36 43,836.40 235,403.48 90,500.71 78,889.60

Total 508,728.42 311,401.30 779,533.28 452,501.56 842,448.00
 

PASS THROUGH-VENDOR

This budget category funds child protective services offered by the county department.  The
county department is mandated to provide services as per the Colorado Children's Code 
which is part of the Colorado Revised Statutes. 

Cost saving strategies have been implemented by the county to reduce out -of-home placement 
 expenditures.  However, costs continue to rise as services must be provided to all children in need.  
As a result, transfer of funds from TANF reserves and child welfare mitigation dollars 
may be needed in order to meet expenses in this program.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET

CHILD WELFARE 80% STATE FUNDED

ADDED LINE ITEM

5

21

Item 4a.



2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 77,019.23 40,170.02 80,340.04 29,809.78 28,730.95
Social Security 5,666.98 2,909.11 6,146.01 2,280.45 2,197.92
Retirement 2,959.44 1,547.37 3,213.60 1,192.39 1,149.24
Health/Life Ins. 10,865.32 4,505.98 9,011.96 4,652.42 2,109.17
Contract 0.00 0.00 0.00 4,371.80
Operating 0.00 0.00 0.00 671.23 1,341.15
UCB 89.41 120.51 241.02 89.43 86.19
Wrkmns Comp 496.87 120.50 120.50 268.29 258.58
Reconnecting Youth 21,900.00 10,000.00 20,000.00 24,000.00 27,000.00
Program Area 3 0.00 0.00 0.00 0.00 50,000.00
Indirect Costs (RMS) 1,898.22 0.00 (5,300.00) (3,000.00) (3,000.00)
Life skills

Total 120,895.47 59,373.49 113,773.13 59,963.99 114,245.00

REVENUES:
Reconnecting Youth/ 10,000.00 20,000.00
State 80% 128,166.60 116,308.16 232,616.32 47,971.19 91,396.00

County 20% (66,934.67) (118,843.19) 11,992.80 22,849.00

Total 128,166.60 49,373.49 113,773.13 59,963.99 114,245.00

Counties are required to offer a number of child welfare"core services" for children and families.   These 
services are designed to prevent out-of-home placement of children or to quickly return children
who have been removed from their homes by improving family functioning.
These services include alcohol and substance abuse counseling, mental health services, sexual abuse
counseling, intensive family therapy, individual counseling and parenting and life skills.  Core Services
funding is partially 80% State and 20% county and partially 100% State (page 8).   This allocation has
basically remained unchanged for several years despite increasing costs.

The Huerfano County Department of Social Services has been awarded an 
additional $24,000.00 to operate the Reconnecting Youth Program.  This program provides counseling 
and other services specifically designed to prevent the out-of-home placement of troubled adolescents.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET

CHILD WELFARE CORE SERVICES 80% STATE FUNDED
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 56,242.85 853.60 1,707.20 92,151.39 99,296.91
Social Security 4,095.69 58.48 116.96 7,049.58 7,596.21
Retirement 120.07 34.15 68.30 2,887.34 3,971.88
Health/Life Ins. 8,731.82 274.09 548.18 29,142.08 22,207.29
Travel 0.00 12,228.69 24,457.38 243.33 2,173.82
Operating 0.00 392.07 784.14 1,329.13 0.00
Contract 0.00 0.00 0.00 0.00 0.00
UCB 70.44 40.10 80.20 250.00 0.00
Wrkmns Comp 316.71 326.60 326.60 1,300.00 0.00
Indirect Costs (RMS) 2,106.45 442.53 885.06 2,600.00 1,432.89

Total 71,684.03 14,650.31 28,974.02 136,952.85 136,679.00  

REVENUES:

State 100% 76,475.52 71,629.60 28,974.02 71,938.85 136,679.00
SB-15-242 55,880.13 18,751.13 65,014.00
County (56,979.29) 0.00 0.00 0.00

Total 132,355.65 33,401.44 28,974.02 136,952.85 136,679.00

Several years ago Colorado entered into a settlement agreement with the American Civil Liberties Union
relating to improving and increasing child protective services.  Some of the dollars allocated to provide services
to meet the terms of this settlement were funded with State only monies.  Although the settlement agreement   
has expired these State only dollars continue to be allocated.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET

CHILD WELFARE 100% STATE FUNDED/SB 15-242
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET 

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 0.00 0.00 10,000.00 48,820.86 15,911.96
Social Security 0.00 0.00 765.00 3,734.80 1,217.27
Retirement 0.00 0.00 400.00 1,420.36 636.48
Health/Life Ins. 0.00 0.00 2,000.00 9,653.17 736.90
Travel 0.00 0.00 250.00 0.00 0.00
Operating 0.00 0.00 0.00 2,846.87 2,846.88
Contracts 0.00 0.00 0.00 0.00 6,000.00
UCB 0.00 0.00 30.00 146.46 47.74
Wrkmns Comp 0.00 0.00 0.00 439.39 143.21
ADAD 0.00 0.00 0.00 27,067.00 27,067.00
MENTAL HEALTH 0.00 0.00 0.00 18,044.00 18,044.00
Spec Economic Asst 2,857.02 7,724.79 2,369.00 2,454.45 5,000.00
Program Area 3 2,559.02 2,288.03 5,000.00 30,448.65 25,324.56
Indirect Costs (RMS) 2,847.33 0.00 1,000.00 3,000.00 3,000.00

Total 8,263.27 10,012.82 21,814.00 148,076.01 105,976.00

REVENUES:

State 100% 96,584.91 78,254.12 21,814.00 148,076.01 105,976.00
 
County (88,321.64) (68,241.30) 0.00 0.00 0.00

Total 8,263.27 10,012.82 21,814.00 148,076.01 105,976.00

Counties are required to offer a number of child welfare "core services" for children and families.   These 
services are designed to prevent out-of-home placement of children or to quickly return
children who have been removed from their homes by improving family functioning.
These services include alcohol and substance abuse counseling, mental health services, sexual abuse
counseling, intensive family therapy, individual counseling and parenting and life skills.  Core Services funding
is partially 80% State and 20% county (page 6) and partially 100% State. 

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

CHILD WELFARE CORE SERVICES 100% STATE FUNDED
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 0.00 0.00 0.00 0.00 0.00

Social Security 0.00 0.00 0.00 0.00 0.00

Retirement 0.00 0.00 0.00 0.00 0.00

Health/Life Ins. 0.00 0.00 0.00 0.00 0.00

Travel 0.00 0.00 0.00 0.00 0.00

Contract 0.00 0.00 0.00 0.00 0.00

Operating 0.00 0.00 0.00 0.00 0.00

Client Assistance 6,571.68 800.00 1,600.00 10,000.00 10,000.00

UCB 0.00 0.00 0.00 0.00 0.00

Wrkmns Comp 0.00 0.00 0.00 0.00 0.00

Total 6,571.68 800.00 1,600.00 10,000.00 10,000.00

REVENUES:

State 100% 7,817.57 800.00 1,600.00 10,000.00 10,000.00

County (1,245.89) 0.00 0.00 0.00 0.00

Total 6,571.68 800.00 1,600.00 10,000.00 10,000.00

This is funding that is provided to the counties by the State as Federal pass thru and State
incentive funds to be spent for child welfare purposes only.  Part of this funding is
based on the number of children who were eligible for the Temporary Assistance to Needy Families
program had they not been in Child Foster Care and the rest is earned by collecting parental
fees to offset the cost of foster care.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET

Child Welfare Incentive Funds (IV-E and Foster Care Fees)
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 64,684.03 12,195.58 24,391.16 40,829.57 36,035.78
Social Security 4,670.53 819.70 1,639.40 3,123.46 2,756.74
Retirement 2,197.01 341.86 683.72 1,289.60 849.05
Health/Life Ins. 20,784.11 6,404.00 12,808.00 14,571.44 1,464.90
Travel 0.00 0.00 0.00 1,875.00 1,875.00
Rent & Bldg Maint 21,000.00 4,800.00 8,000.00 8,000.00 8,000.00
Operating 300.00 0.00 0.00 6,680.97 6,680.97
UCB 85.32 0.00 0.00 122.49 108.11
Wrkmns Comp 402.98 0.00 0.00 367.47 324.32
Community Investment 0.00 5,700.00 11,400.00 11,400.00 11,400.00
District Health Department 54,000.00 27,000.00 54,000.00 54,000.00 54,000.00
MOE Offset (54,000.00) (27,000.00) (54,000.00) (54,000.00) (61,400.00)

Sub Total 114,123.98 30,261.14 58,922.28 88,260.00 62,094.87

RMS 77,474.72 40,785.12 65,000.00 65,000.00 65,000.00

Total 191,598.70 71,046.26 123,922.28 153,260.00 127,094.87

REVENUES:

Tanf Reserve/Mitigation 12,966.37 (124.94) 0.00 0.00 127,094.87

State 178,632.33 71,171.20 123,922.28 153,260.00

Total 191,598.70 71,046.26 123,922.28 153,260.00 127,094.87

The Huerfano County Works and Temporary Aid to Needy Families (TANF) programs were
implemented July 1, 1997.  These programs were implemented statewide pursuant to the federal 
Personal Responsibility and Work Opportunity Reconciliation Act, commonly known as Welfare Reform
legislation.  The County share is an MOE derived from expenditures from a year prior to 1997.

The focus of this program is to assist participants to become self-sufficient by providing or
purchasing services to eliminate barriers participants may have which prevent them
from being self-sufficient.  These services include, but are not limited to, basic job readiness
training, GED courses, subsidized and unsubsidized on the job training, community work experience 
placements, college courses limited to 12 months, substance abuse avoidance counseling, mental
health counseling, domestic violence elimination counseling, etc.  The services available to
participants are based on an assessment which allows the local flexibility needed to design 
effective plans.  The temporary benefits provided to participants, Temporary Assistance to Needy 
Families or "TANF," are no longer an entitlement.  These benefits are made available only after
the participant agrees to and signs a Road map  and participates as
set forth in that contract.

 The MOE is found in that portion of the budget that deals with the authorized benefits provided to
Huerfano County Works participants and in the Child Welfare 80% State funded sections (pg. 5)

#REF!

2025
BUDGET 

TEMPORARY AID TO NEEDY FAMILIES/HUERFANO COUNTY WORKS
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET 

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

PERSONAL SERVICES:
Salaries 948,117.02 288,454.22 576,908.44 644,887.81 628,646.17
Social Security 68,942.34 20,941.61 41,883.22 49,333.92 48,091.43
Retirement 61,295.83 34,047.75 68,095.50 22,042.80 21,931.12
Health/Life Ins. 147,515.54 36,722.40 73,444.80 93,385.34 20,755.99
UCB 727.09 0.00 0.00 1,934.66 1,885.94
Workman's Comp. 26,667.00 0.00 0.00 5,803.99 5,657.82
Travel ,Meals, Reg. 1,018.77 0.00 0.00 6,116.79 5,000.00
Contract 277.88 46,956.15 55,000.00 9,600.00 19,542.05
Medical Exams/Med Trans. 472.56 0.00 0.00 0.00
Drug Testing 0.00 0.00 0.00 0.00
Attorney Fees 0.00 0.00 0.00 0.00 96,000.00

Total Pers. Serv. 1,255,034.03 427,122.13 815,331.96 833,105.31 847,510.52

Operating 90,575.36 35,294.96 70,000.00 58,703.87 74,598.25
Building Maintenance 22,315.32 2,816.91 5,633.82 40,000.00 41,000.00

Total Operating 112,890.68 38,111.87 75,633.82 98,703.87 115,598.25
 

Indirect Costs (RMS) (296,475.63) (212,500.00) (425,000.00) (396,746.90) (396,746.90)

Total Administration 1,071,449.08 252,734.00 465,965.78 535,062.28 566,361.87

REVENUES:
State 80% 880,584.60 369,998.01 372,772.62 458,693.75 453,089.50
County 190,864.48 (117,264.01) 93,193.16 76,368.53 113,272.37

Total 1,071,449.08 252,734.00 465,965.78 535,062.28 566,361.87

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025

BUDGET

Eligibility Determination for Cash, Medical & Food Benefits & Program Support Services

This allocation includes funding for Adult Income Maintenance Programs, Old Age Pension, State Aid to the Needy 
Disabled, Ait to the Blind, Food Assistance and Medicaid.  Also included is funding for Finance, Accounting and Human 
Resources staff and the Director.  This also includes funding for operating expenses, travel, bulding maintenance, rent 
and contractual services.

11

27

Item 4a.



2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 26,294.67 8,775.01 17,550.02 36,305.91 54,284.39
Social Security 1,949.22 645.65 1,291.30 2,777.40 4,152.76
Retirement 986.35 305.45 610.90 1,186.00 2,171.38
Health/Life Ins. 3,912.22 267.45 534.90 8,209.04 3,352.52
Travel 0.00 1,450.00 2,900.00 468.29 500.00  
Attorney 0.00 0.00 0.00 0.00 0.00
Client Services 2,199.60 7,871.10 9,000.00 2,000.00 2,000.00
Operating 251.16 1,439.11 2,500.00 500.00 500.00
UCB 31.30 0.00 0.00 72.61 108.56
Wrkmns Comp 403.29 0.00 0.00 326.75 488.56
RMS 870.83 42,619.41 85,238.82 22,000.00 22,000.00

Total 36,898.64 63,373.18 119,625.94 73,846.00 89,558.17

REVENUES:

State80% 50,827.62 22,645.74 95,700.75 59,076.80 71,646.54

County 20% 40,727.44 23,925.19 14,769.20 17,911.63

Total 50,827.62 63,373.18 119,625.94 73,846.00 89,558.17

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET

ADULT PROTECTIVE SERVICES

This  program allocation provides funding for Adult Protective Services and Emergency client services, which may 
be utilized in emergency situations and/or one-time, temporary, or short term needs.
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 60,621.56 22,078.88 44,157.76 71,381.72                          56,099.87            
Social Security 4,396.41 1,530.79 3,061.58 5,460.70                            4,291.64              
Retirement 2,159.70 883.17 1,766.34 2,855.27                            2,244.00              
Health/Life Ins. 16,432.59 4,966.87 9,933.74 17,985.74                          1,375.75              
Travel & Training 1,181.16 673.78 1,347.56 3,000.00                            2,000.00              
Operating 935.92 880.04 1,500.00 2,000.00                            1,000.00              
UCB 103.43 0.00 0.00 142.76                               112.20                 
Wrkmns Comp 791.38 0.00 0.00 642.44                               504.90                 
Attorney 0.00 600.00 600.00 -                                    -                      
RMS 46,965.30 78,461.89 0.00 -                                    -                      

Total 133,587.45 110,075.42 62,366.98 103,468.63 67,628.36$          

REVENUES:

IV-D Incentives State 74,445.87 22,376.66 44,753.32 4,000.00 42,201.49
IV-D Incentives Federal 3,406.06 2,595.11 5,190.22 6,500.00 6,500.00
Child Support Refunds 19,945.24 13,315.00 26,630.00 15,000.00 20,000.00
NIVA Application Fees 1,984.00 3,968.00 0.00 400.00
State Reimbursement 20,821.45 46,543.57 8,274.01 61,917.11 12,605.30
Total Reimbursement 118,618.62 86,814.34 88,815.55 87,417.11 81,706.79

Percentage Reimb 88.79% 78.87% 142.41% 84.49% 120.82%
County 14,968.83 23,261.08 (26,448.57) 16,051.52 (14,078.43)

Total 133,587.45 110,075.42 62,366.98 103,468.63 67,628.36

The county match for this program is 34%.

#REF!

2025
BUDGET 

CHILD SUPPORT ENFORCEMENT

The Child Support Enforcement Program obtains financial and medical 
benefits for children.  While these services are required for some benefit 
recipients, they are available to all county residents for a minimal fee. Child 
support payments for children who are receiving benefits are paid to the 
county to offset those benefit costs.
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 124,699.70 19,500.87 39,001.74 105,813.71 114,015.51
Social Security 8,887.95 1,400.92 2,801.84 8,094.75 8,722.19
Retirement 4,178.30 780.07 1,560.14 3,167.60 4,560.62
Health/Life Ins. 16,924.26 3,194.75 6,389.50 23,043.96 3,352.52
Travel 548.21 0.00 0.00 4,181.82 4,181.82
Operating 1,922.07 1,744.56 2,000.00 4,534.21 4,517.82
UCB 172.85 0.00 0.00 211.63 228.03
Wrkmns Comp 921.18 0.00 0.00 952.32 1,026.14

Total 158,254.52 26,621.17 51,753.22 150,000.00 140,604.65

REVENUES:

LACDHS 100% 158,254.52 26,621.17 51,753.22 150,000.00 140,604.65

County 0.00 0.00 0.00 0.00 0.00

Total 158,254.52 26,621.17 51,753.22 150,000.00 140,604.65

This program assesses the need for, authorizes and monitors the provision of long term care
 services to seniors and disabled persons to enable them to remain in their homes, thus
maintaining their independence and avoiding costly institutional/nursing home care.  

Medicaid pays approximately $1,463.00 per case per year to the county to manage the program.
Huerfano County serves an average of 130 persons per month per year.

The medical and caregiver services provided to participants are funded 100% with Medicaid
dollars and are paid directly to the providers by Medicaid as authorized by the county.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET

OPTIONS FOR LONG TERM CARE PROGRAM

14

30

Item 4a.



2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 16,475.75 624.88 1,249.76 32,889.94 19,390.21
Social Security 1,195.22 39.95 79.90 2,516.08 1,483.35
Retirement 633.81 25.00 50.00 1,315.60 775.61
Health/Life Ins. 4,854.36 235.42 470.84 14,035.73 4,067.39
Travel 0.00 0.00 0.00 5,000.00 1,000.00
Operating/Contracts 12,785.22 0.00 0.00 4,802.21 69,334.39
UCB 37.40 0.00 0.00 98.67 58.17
Wrkmns Comp 304.51 0.00 0.00 296.01 174.52
RMS 23,768.18 14,764.94 22,000.00 27,562.36 27,562.36

Total 60,054.45 15,690.19 23,850.50 88,516.60 123,846.00

REVENUES:

State 42,234.95 13,939.71 19,080.40 70,813.28 99,076.80

County 17,819.50 5,160.11 4,770.10 17,703.32 24,769.20

Total 60,054.45 19,099.82 23,850.50 88,516.60 123,846.00

The Child Care Program provides services, vendor payments and quality improvement grants 
to ensure adequate day care for Colorado Works participants as well as for children of low-
income working families.  

#REF!

2025
BUDGET 

CHILD CARE/DAY CARE
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 27,782.52 57,369.13 114,738.26 30,810.00 0.00
Social Security 580.75 4,301.80 8,603.60 2,356.96 0.00
Retirement 272.80 1,856.91 3,713.82 1,232.40 0.00
Health/Life Ins. 2,554.07 1,142.13 2,284.26 9,009.85 0.00
Unemployment 18.02 0.00 0.00 92.43 0.00
Workman's Comp. 159.95 0.00 0.00 277.29 0.00
Operating Expense 19,391.64 13,328.52 22,000.00 750.00 750.00
Travel ,Meals, Reg. -                              0.00 5,500.00 5,500.00
County Transfer 0.00 0.00 0.00 0.00 0.00

Total 50,759.75 77,998.49 151,339.94 50,028.93 6,250.00

REVENUES:
4,206.00 4,682.64 0.00 0.00 0.00

County 46,553.75 73,315.85 151,339.94 50,028.93 6,250.00

Total 50,759.75 77,998.49 151,339.94 50,028.93 6,250.00

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET

COUNTY FUNDED PROGRAM SUPPORT SERVICES/TRANSPORTATION COSTS/FUND BALANCE TRANSFERS
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries -                              -                              0.00 12,557.97 13,999.99
Social Security -                              -                              0.00 960.68 1,071.00
Retirement -                              -                              0.00 502.32 560.00
Health/Life Ins. -                              -                              0.00 3,480.62 2.52
Travel 460.00                        -                              0.00 686.26 0.00
Contract -                              -                              0.00 0.00 0.00
Operating -                              0.00 0.00 3,566.54
Advertising 5,433.90                     -                              0.00 1,661.46 631.95
UCB -                              -                              0.00 37.67 42.00
Wrkmns Comp 7.55                            -                              165.77 113.02 126.00
RMS -                              -                              

Total 5,901.45 0.00 165.77 20,000.00 20,000.00

REVENUES:

State 3,637.40                     734.58                        165.77                        20,000.00 20,000.00

County 2,264.05 (734.58) 0.00 0.00 0.00

Total 5,901.45 0.00 165.77 20,000.00 20,000.00

This is a 100% state funded program and the dollars are used to fund only the outreach portion of the program 
this year.

#REF!

2025
BUDGET 

LOW INCOME ENERGY ASSISTANCE OUTREACH PROGRAM

The LEAP program provides cash assistance for heating costs during the winter months through a contract with 
Goodwill Industries.
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2023 2024 2024 2024 2025

ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET
EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

EXPENDITURES
Salaries 35,616.77 2,247.29                      2,247.29 37,440.12 0.00
Social Security 2,619.67 169.12                         169.12 2,864.17 0.00
Retirement 194.93 54.71                            54.71 1,497.60 0.00
Health/Life Ins. 7,808.17 445.25                         445.25 9,510.58 0.00
Travel 242.87 -                               0.00 5,000.00 0.00
Building Space 0.00 -                               0.00 0.00 0.00
UCB 27.14 -                               0.00 112.32 0.00
Wrkmns Comp 198.62 -                               0.00 336.96 0.00
Operating Expense 908.79 2,599.69                      2,599.69 4,000.00 0.00
Client Assistance 1,051.00 2,199.69 2,199.69 44,040.71 0.00

0.00 0.00 0.00 0.00
Total 48,667.96 7,715.75 7,715.75 104,802.46 0.00

REVENUES:

State 34,218.37 12,496.87 7,715.75 55,662.98 0.00
County 14,449.59 (4,781.12) 0.00 49,139.48 0.00

Total 48,667.96 7,715.75 7,715.75 104,802.46 0.00

NO LONGER USING PROGRAM

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

Employment First
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST
Total Anticipated
    Authorizations 5,751,519.70 2,205,532.57 4,411,065.14 5,500,000.00 0.00

REVENUES:

State Share 5,751,519.70 2,205,532.57 4,411,065.14 5,500,000.00 0.00

County 0.00 0.00 0.00 0.00 0.00

Total 5,751,519.70 2,205,532.57 4,411,065.14 5,500,000.00 0.00

Food benefits are 100% state/federal funded.  The Department incurs costs to determine and
redetermine eligibility for food benefits.  These costs are part of the program allocation 
detailed on page 11.

Average number of households/month: 1040
Average monthly payment per household: 448.56$                

Significant Eligibility Criteria:

Resource Limit $2,000.00 under age 60/$3,000.00 over age 60 or disabled member in
household
Vehicles: All vehicles exempt except seasonal recreational vehicles

Income Limit $3380.00 for a family of four

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

FOOD BENEFITS - RECIPIENT BENEFITS
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST
Total Anticipated
    Authorizations 653,437.32 269,306.25 538,612.50 750,000.00 539,000.00

REVENUES:

State Share 653,437.32 269,306.25 538,612.50 750,000.00 539,000.00

County 0.00 0.00 0.00 0.00 0.00

Total 653,437.32 269,306.25 538,612.50 750,000.00 539,000.00

LEAP benefits are 100% state/federal funded.  These are payments to help low-income persons
with their heating costs.

Number of households to be served annual. 600
Average annual grant per household 542.08$                

Significant Eligibility Criteria:

Household must be responsible for heating costs, either included or separate
from rent.

There is no limit on the amount of resources.

Income Limit $6505.00 for family of four.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

LOW INCOME ENERGY ASSISTANCE PROGRAM - RECIPIENT BENEFITS
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST
Total Anticipated
    Authorizations 290,307.60 162,382.50 324,765.00 400,000.00 456,933.39

REVENUES:

County MOE 66,171.00 14,306.17 68,017.00 64,783.00 61,400.00
State Share 224,136.60 148,076.33 256,748.00 335,217.00 395,533.39

Total 290,307.60 162,382.50 324,765.00 400,000.00 456,933.39

The county share for Huerfano Couty Works is a portion
of the total TANF MOE, the remainder is used as match for 
Child Welfare (see page 5).

Average number of cases receiving benefits/month: 64
Average monthly grant per household 413.08$                

Significant Eligibility Criteria:

Family Program: Household must have at least one child or mother provide proof of pregnancy
from a medical facility

Adults in the household must cooperate with job readiness requirements

Resource Limit None

NEED STANDARD One adult and one child $331.00
Two adults and two children $533.00

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

Temporary Assistance to Needy Families/Huerfano County Works - Participant Benefits
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST
Total Anticipated
    Authorizations 466,303.54 285,750.59 571,501.18 625,000.00 625,000.00

REVENUES:

State Share 395,082.59 228,600.47 457,200.94 500,000.00 500,000.00

County 71,220.95 57,150.12 114,300.24 125,000.00 125,000.00

Total 466,303.54 285,750.59 571,501.18 625,000.00 625,000.00

These are authorizations for payments to persons and/or agencies that provide foster care for
children.  These foster care payments are 80% State, 20% County funded.

Average number of children served/month: 25-30
Average monthly cost per child: $1,530.00

NON CERT. KINSHIP PROVIDER 
30% OF FOSTER CARE PROVIDER AMOUNT
Significant Eligibility Criteria:

Any child in need

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

CHILD FOSTER CARE - VENDOR PAYMENTS
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST
Total Anticipated
    Authorizations 303,024.31 112,439.71 224,879.42 350,000.00 225,000.00

REVENUES:

State Share 301,024.31 110,439.71 222,879.42 348,000.00 460,391.99

County(5% Homecare
Match) 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total 303,024.31 112,439.71 224,879.42 350,000.00 462,391.99

Old Age Pension benefits are 100% state funded, except for those clients receiving a home care 
allowance which requires a 5% county match.  The home care allowance is an additional payment
which the client uses to pay for services such as meal preparation or assistance with other
activities of daily living which the person can no longer provide for themselves.

Average number of  clients/month 62
Average monthly grant: $407.29

Significant Eligibility Criteria:

Elderly Program: Must be over age 60

Resource Limit $2000.00 per individual, $3,000.00 for a couple

Income Limit $981.00 plus $20 disregard plus home care allowance.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

OLD AGE PENSION - RECIPIENT BENEFITS
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST
Total Anticipated
    Authorizations 75,085.79 28,896.04 57,792.08 100,000.00 130,000.00

REVENUES:

State Share 60,068.63 22,603.85 46,233.66 80,000.00 104,000.00

County 15,017.16 6,298.19 11,558.42 20,000.00 26,000.00

Total 75,085.79 28,902.04 57,792.08 100,000.00 130,000.00

AND benefits are 80% State and 20% County funded.    The county share for Home Care for these recipients is 5%.

Average number of clients receiving benefits/month 22
Average monthly grant: $208.64

Significant Eligibility Factors:

Disability Program:
Person must be disabled under state (six months) or federal
 (12 months) criteria.  Disability verification is required.

Resource Limit $2,000.00 individual, $3,000.00 couple
Home and first car are exempt

Income Limit $248.00 State AND plus home care allowance 

$943.00 SSI supplement plus home care allowance.  

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

AID TO THE NEEDY DISABLED/AID TO THE BLIND - RECIPIENT PAYMENTS

24

40

Item 4a.



2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST
Total Anticipated
    Authorizations 39,002.15 8,328.18 16,656.36 45,000.00 66,243.48

REVENUES:

State Share 41,096.29 13,939.71 27,879.42 31,799.00 52,243.48

County MOE 0.00 0.00 0.00 13,201.00 14,000.00

Total 41,096.29 13,939.71 27,879.42 45,000.00 66,243.48

These are authorizations for payments to persons or centers that provide day care for 
Huerfano County Works or other low-income children.  The county share is an MOE which has 
decreased for the past two years.  Families receiving day care benefits have decreased the
last two years.

Average monthly payment: $2,545.28

Significant Eligibility Criteria:

Low Income Child Care:
Income level is 225% above poverty
Example:

Must be in and eligilbe activity and need childcare, or in an approved employment 
training program in which they will get a certificate or a degree.

Huerfano County Works:
Must be receiving cash assistance from the Huerfano County Works
program. Eligibility is based on the referral from the Huerfano
County Works worker.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

CHILD CARE/DAY CARE - VENDOR PAYMENTS

Family size of 2, income maximum $3,697.00 per month.
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Mental Health 9,262.50 17,737.50 35,475.00 35,475.00 18,044.00
Substance Abuse 13,533.00 27,066.00 54,132.00 54,132.00 27,067.00
Sexual Abuse 0.00 0.00 0.00 6,000.00 6,000.00
Intensive Family 
Therapy 0.00 0.00 0.00 32,000.00 24,972.47

Total Anticipated
    Authorizations 22,795.50 44,803.50 89,607.00 127,607.00 76,083.47

REVENUES:

State Share 0.00 16.00 127,607.00 127,607.00 76,083.47

County 0.00 0.00 0.00 0.00 0.00

Total 0.00 16.00 127,607.00 127,607.00 76,083.47

These are 100%  and  80% State funds used to purchase mental health, substance abuse and life choices
 counseling for families and/or children who are receiving child welfare services in 
order to prevent out-of-home placement.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

CHILD WELFARE CORE SERVICES - VENDOR PAYMENTS
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Client/Vendor Payments 8,483.83 2,742.67 5,485.34 16,443.43 0.00

Total 8,483.83 2,742.67 5,485.34 16,443.43 0.00

REVENUES:

State 25,173.35 3,068.08 0.00 9,469.92

County 391.44 (325.41) 0.00 6,973.51 0.00

Total 25,564.79 2,742.67 0.00 16,443.43 0.00

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

EMPLOYMENT FIRST 

WE NO LONGER HAVE THIS PROGRAM
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Family Resource Center 16,334.14 0.00 150,000.00 150,000.00 150,000.00

Promoting Safe & Stable 
Families 23,904.86 6,677.59 13,355.18 25,000.00 25,000.00

Personal Responsibility 
Education Program/COSHI 7,580.40 57,788.06 82,906.56 25,000.00 25,000.00

House Bill 1451 46,993.05 25,611.90 51,223.80 94,224.72 85,952.00

Total 94,812.45 90,077.55 297,485.54 294,224.72 285,952.00

REVENUES:
Family Resource Center 18,908.79 8,000.00 16,000.00 150,000.00 150,000.00

Promoting Safe & Stable 
Families 22,576.18 0.00 13,355.18 25,000.00 25,000.00

Personal Responsibility 
Education Program 3,225.17 59,701.05 82,906.56 25,000.00 25,000.00

House Bill 1451 17,309.12 48,079.86 51,223.80 94,224.72 85,952.00

Total 62,019.26 115,780.91 163,485.54 294,224.72 285,952.00

County Share 32,793.19 (25,703.36) 134,000.00 0.00 0.00
Total 94,812.45 90,077.55 297,485.54 294,224.72 285,952.00

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

SUMMARY OF FAMILY RESOURCE CENTER & MISCELLAEOUS GRANTS
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2023 2024 2024 2024 2025

ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET
EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

EXPENDITURES

Salaries 6,159.08                      556.95                         1,113.90 31,946.22 32,732.96

Social Security 427.66                         42.61                           85.22 2,443.89 2,504.07

Retirement 50.21                           375.78                         751.56 1,000.52 1,130.16

Health/Life Ins. 456.06                         5.86                             11.72 7,170.98 0.00

Travel 1,429.33                      86.57                           173.14 2,000.00 2,955.99

Contract 520.00                         260.00                         520.00 1,600.00 4,244.22

Operating 9,436.94                      1,035.22                      2,070.44 3,000.00 3,000.00

Client Assistance 443.95                         2,053.73                      4,107.46 5,415.24 8,000.00

UCB 5.94                             -                              0.00 95.84 98.20

Wrkmns Comp 47.69                           -                              0.00 287.52 294.60

Miscellaneous Grants 0.00 0.00 95,039.79 95,039.80

Total 18,976.86 4,416.72 8,833.44 150,000.00 150,000.00

REVENUES:

Administration Fund 18,908.79 8,000.00 16,000.00 150,000.00 150,000.00

County Share 68.07 (3,583.28) (7,166.56) 0.00 0.00

Total 18,976.86 4,416.72 8,833.44 150,000.00 150,000.00

The Huerfano County Department of Social Services serves as the fiscal agent for the Las Animas
& Huerfano County Family Resource Center.  The Center is funded with grants which are matched
with other grant funds or with in-kind contributions from Crossroads Managed Care, the 
Huerfano County Department of Social Services or other community agencies or individuals.
The budget reflects grants which are currently approved and matched, as well as others which
 are anticipated.

The Family Resource Center provides an array of family support and family counseling services
that are designed to enhance the child welfare services available in the community and to assist
with keeping children in their own homes.  Services include parenting classes, family,
individual and couples counseling and family visitation services.

HUERFANO COUNTY DEPARTMENT OF SOCIAL SERVICES

2025
BUDGET 

Family Resource Center
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 16,726.42                   5,047.79                     10,095.58 15,105.96 16,065.01
Social Security 1,113.52                     335.10                        670.20 1,155.61 1,228.97
Retirement 601.30                        172.94                        345.88 604.24 642.60
Health/Life Ins. 6,135.89                     1,121.76                     2,243.52 6,254.37 1,375.75
Travel -                              0.00 500.00 500.00
RENT -                              0.00 994.89
Operating -                              0.00 1,198.55 2,000.00
UCB 38.38                          -                              0.00 45.32 48.20
Wrkmns Comp 123.37                        -                              0.00 135.95 144.58
Building maint. 2,000.00

Total 24,738.88 6,677.59 13,355.18 25,000.00 25,000.00

REVENUES:

State 22,576.18                   -                              13,355.18                   25,000.00                       25,000.00            

County 2,162.70 6,677.59 0.00 0.00 0.00

Total 24,738.88 6,677.59 13,355.18 25,000.00 25,000.00

Promoting Safe and Stable Families (PSSF) is a federal grant that uses five protective factors
through in home services as well as evidence-based programs such as Love and Logic classes
to ensure that children can remain home or return home safely to their families.

#REF!

2025
BUDGET 

Promoting Safe and Stable Families
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 5,345.72                     45,924.25                   60,000.00 19,450.14 20,399.98
Fringe Benefits 673.34                        10,356.81                   20,713.62 2,442.44 3,110.01
Travel 562.52                        1,410.53                     2,000.00 1,000.00 0.00
Contract -                              -                              0.00 0.00
Rent -                              -                              0.00 0.00
Operating 998.82                        -                              0.00 1,893.47 1,265.61
UCB -                              91.85                          183.70 38.90 40.80
Wrkmns Comp -                              4.62                            9.24 175.05 183.60

Total 7,580.40 57,788.06 82,906.56 25,000.00 25,000.00

REVENUES:

State 3,225.17                     59,701.05                   82,906.56                   25,000.00 25,000.00

County 4,355.23 (1,912.99) 0.00 0.00 0.00

Total 7,580.40 57,788.06 82,906.56 25,000.00 25,000.00

The Personal Responsibility Education Program (PREP) is used to educate young people on both
abstinence and contraception. With efforts toward preventing pregnancy and sexually 
transmitted infections. PREP targets young people who are:

Homeless
In foster care
Living in rural areas or areas with high teen birth rates
From minority groups (including sexual minorities)

PREP grants also support pregnant youth and mothers under the age of 21.

#REF!

2025
BUDGET 

Personal Responsibility Education Program/COSHI
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2023 2024 2024 2024 2025
ACTUAL JUNE YTD ESTIMATED BUDGET BUDGET

EXPENDITURES EXPENDITURES EXPENDITURES REQUEST REQUEST

Salaries 54,769.80                   9,734.39                     19,468.78 48,929.34 58779.91
Social Security 4,189.77                     744.66                        1,489.32 3,743.09 4496.66
Retirement 2,169.67                     375.78                        751.56 1,860.00 2080.8
Health/Life Ins. 106.44                        5.86                            0.00 3.48
Travel 562.48                        100.25                        200.50 500.00 2000
Contract 19,235.40                   14,231.46                   28,462.92 38,154.07 10000

Operating 342.31                        -                              0.00 500.00 5944.57
UCB 52.54                          -                              0.00 97.86 117.56
Wrkmns Comp 337.42                        -                              0.00 440.36 529.02
Client Assistance 700.00                        419.50                        500.00 0.00 2000

0.00
Total 82,465.83 25,611.90 51,223.80 94,224.72 85,952.00

REVENUES:
State/Deferred Revenue 17,309.12                   48,079.86                   51,223.80                   94,224.72 85,952.00
County 65,156.71 (22,467.96) 0.00 0.00 0.00

Total 82,465.83 25,611.90 51,223.80 94,224.72 85,952.00

The local collaborative management brings together agencies and services for at-risk, high
systems-use children, youth, and families.  Partners in local Collaborative Management Programs 
include county departments of human/social services, local judicial districts, health departments,
school districts, community mental health centers and behavioral health organizations, parent
or family advocacy groups, and community agencies.

#REF!

2025
BUDGET 

House Bill 1451 - Collaborative Management Program
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Social Service Programs 2,967,043.92

Benefits and Vendor Payments
Temporary Aid to Needy Families 456,933.39
Aid to the Needy Disabled/Aid to the Blind 130,000.00
Old Age Pension 225,000.00
Low Income Energy Assistance Program 539,000.00
Child Foster Care 625,000.00
Core Services 76,083.47
Child Care/Day Care 66,243.48

Food Benefits 0.00

Total 5,085,304.26

COUNTY REVENUE included in total 429,763.38

County Revenue as percent of total 8.45%

*

Does not include Medicaid payments for Huerfano 
County recipients which average $1,524,751.00 per month

Huerfano County Department of Social Services
2025
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BUDGET 2025

PUB WLFR FND EXP

ACC# 2023 ACTUAL 2024 EST. 2025 REQ.

ADMINISTRATION

ASSISTANCE PAYMENTS 139,783.39 227,739.15         228,400.00

SOCIAL SERVICE PROGRAMS 2,858,525.93   2,242,170.38      2,738,643.92   

PROGRAMS

TOTAL PUB WLFR             

FUND EXP 2,998,309.32 2,469,909.53 2,967,043.92

TOTAL REVENUE 2,830,398.55 2,160,821.18 2,659,459.18

FND BAL END OF YR (167,910.77) (309,088.36) (307,584.74)
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BUDGET 2025

PUB. WELFARE FND

REVENUE

2023 ACTUAL 2024 EST. 2025  REQ.

OTHER THAN PROPERTY TAX 1,942,244.24 1,990,630.23 2,537,280.54

PROPERTY TAX 361,637.59         304,801.72         389,767.00         

COUNTY REVENUES 73,000.00 33,300.00 41,500.00

TOTAL PUB WELFARE

FUND REV. 2,376,881.83 2,328,731.95 2,968,547.54

PRIOR YEAR SURPLUS* 453,516.72 (167,910.77) (309,088.36)

TOTAL AVAIL. REV 2,830,398.55 2,160,821.18 2,659,459.18
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Department of Human Services Unit Reports

Adult Services Unit

STAFF

● The Unit is fully staffed.

CASELOAD

Adult Protection:
● 0 Cases received in October
● Guardianship: Hallie (3), Joanna (2)

Single Entry Point/Long Term Care Medicaid
149 clients, 7 intakes, 1 nursing home referrals, 0 denied
Hallie (73)
Joanna (76)

ACTIVITIES

● State of Colorado Health Care Policy and Finance recommended caseloads to be at 65. Case
managers have had an increase in referrals in the last three months. Case managers remain
timely with all referrals.

● We continue to remain with no outstanding PARs or untimely assessments despite continued
system issues.

● Morgan continues to be an asset and is learning more programs as well as assisting with
Commodities. Morgan will hand out Commodities in November unassisted.
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Assistance Payments Unit (Eligibility)

STAFF

● The Unit is Fully Staffed

CASELOAD

New Applications
● Adult Financial (cash assistance): 9
● Colorado Works: 3
● Medicaid: 52
● SNAP: 35
● Expedited SNAP: 29

Redeterminations
● Adult Financial: 4
● Colorado Works: 9
● Medicaid: 31
● Behavioral Health: 1
● Snap: 80

Long-Term Care Nursing Facility cases
● 26 active cases

ACTIVITIES
● MA Error Free QA case
● All technicians have been diligently working together to combat the system outages that have

created obstacles for us in meeting our deadlines. The teamwork among all technicians has been
exemplary!!!!

● LONG TERM CARE (LTC) Back-up: Heather Pacheco has completed all Web-based trainings
and is currently taking Instructor Led Trainings to be certified in LTC processing. Heather will
begin training with Beth Clowe to provide back-up support for Beth, who is semi-retired and only
works part-time.

● SNAP/Cash Assistance Stolen EBT Benefits: In October, we saw a rash of stolen EBT benefits
from what is believed to have been from card-skimming. The claims of stolen benefits were all
founded and the benefits have been, or will be, replaced. We had a total of 4 stolen Cash reports
and approximately 26 stolen SNAP reports.

● SYSTEM OUTAGES: We have been experiencing a rising trend of System Outages which
hinders our processing times and puts us in jeopardy of Exceeding Processing Deadlines. The
state is working on a resolution, however, regardless of any down time, we are still held by
program deadlines. The technicians have worked diligently to keep up with those requirements.
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Child Welfare Unit

STAFF
● The Unit had one resignation, Kyle Gomez.
● The Unit has an opening for a Case Aide.

CASELOAD
● 17 open cases
● We have a total of 21 children

○ Foster care: 7 children
○ Kinship care: 11 children
○ Home with parents: 3 children
○ Youth in Office: 0
○ Medically fragile in hospital: 0

● Ashley Wilkins, Leadworker
○ 16 cases; 1 assessments

● April Romero, Caseworker I
○ 6 cases; 3 assessments

● Krista Cordova, Caseworker I
○ 6 Cases; 2 Assessments
○ 2 County Foster Homes, 7 Kinship Homes

ACTIVITY UPDATES

● Referrals to FRC: 9
● We are having more supervised visits so we are needing to have help with supervision.
● Kyle Gomez’s last day was Nov. 8. The team has picked up his cases, and they have a positive

outlook.

54

Item 4b.



Family Resource Center

STAFF

● FRC is fully staffed.

CASELOAD

Referrals
● 7 Total: 6 agency, 1 walk-ins.

Ongoing Case Management/Parent Support
● Huerfano: 11 families
● Las Animas: 3 families

Basic Needs/Services
● Huerfano: 2

Playgroup Participants
● 9 families

ACTIVITIES
Trainings and Meetings Held and/or Attended by FRC Director/Staff
o 2024 Collaborative Management Program Retreat
o Community Coalition - Creating the Change
o Las Animas County Truancy Court Staffings and Court
o HCDHS All Staff Training
o Huerfano Las Animas Counties IOG Meeting
o State CMP Annual Reports Meeting
o CMP Southeastern Affinity Group Meeting
o HULA Meeting
o Empathy in Action Book Study
o FRC and Safe Baby FTM Meeting Check-In
o Open Enrollment Learning Sessions
o Open Enrollment One-on-One Sessions
o Weekly Staff and Supervisor Case Planning Check-Ins
o FRC Monthly Staff Meeting
o DHS Supervisors Meeting

Collaborative Management Program
Andrea Montoya attended the 2024 Collaborative Management Retreat in Vail, CO. The
retreat had topics such as HB23-1249 Data Planning, Using Evidence-Based
Assessments in Collaborative Management Programs, Service Arrays, Networking for
Coordinators, and a baby shower celebration! The CYDC Conference followed the retreat
and was attended by Heather Wellman.
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The Family Meetings Program was re-launched in October! Holding two in-person
meeting dates with the newly contracted facilitator, HCDHS Child Welfare completed six
meetings! It was a great beginning to hopefully a strong Family Meetings Program for
Huerfano County. Family Meetings are offered to at-risk or multi-system involved families
and coordinated through the Family Resource Center as a CMP service. The collaborative
and multi-agency approach provides an evidence-based, supportive, and non-judgmental
environment where families can explore issues, identify personal strengths, and take an
active role in overcoming challenges.

Building Blocks Playgroup
Building Block Playgroup, under the direction of Facilitator Amy Vallejos and Aide Andrea
Garcia, held their annual Pumpkin Patch Playgroup on October 29th. Participants were
able to walk the Playgroup Pumpkin Patch at Fiesta Park and choose a pumpkin to keep.
The facilitators also coordinated Building Blocks Playgroup’s annual Trick-Or-Treating
Special Event on October 31st to businesses around downtown Walsenburg. The October
events are as fun for staff as they are for families!

56

Item 4b.



Organizational Report
STAFF

● Department has one vacancy. Currently posted for CW Case-Aide
● Need cross training resources.

OPERATIONAL MANAGEMENT
● We have restarted FEM meetings with success
● Started professional development with Child Welfare Unit on Infant and Early childhood

mental health along with all supervisors and the FRC staff.
● Starting Policy review for compliance with our DHS attorney
● Currently working through complete contracts review.
● Entire staff had a Halloween celebration and it built so much camaraderie.
● LEAP advertising has started and materials are out. LEAP is open for applications. We are in

the process of purchasing other advertising and support materials.
● Continue to refine Front of House operations and have set a FOH team to review processes.
● Started new Green Team process to help with financial hardship decisions.
● Deah began finance training to back up Karina and provide support.
● Attending CYDC conference with a focus on CMP.
● Held all staff meeting and engaged in Continuous Quality Improvement Activity.
● Hunger Relief:

Care and Share
The Huerfano County DHS office runs a Care and Share distribution program one
time per month. The program is run by Deah Weller with support from the HC Road
and Bridge Department and with volunteers comprised of DHS family members.

October 2024
Total Households: 357
Total Adults: 569
Total Children: 77

Commodities
We distribute around 95 boxes per month.
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