
 
BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING 

AGENDA 

April 18, 2023 at 10:00 AM 

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996 

 

 

9:00 AM - MEETING WITH CTSI 

10:00 AM - PUBLIC MEETING 

Join via Zoom: https://us02web.zoom.us/j/82550511219 | Meeting ID: 825-5051-1219 

1. PLEDGE OF ALLEGIANCE 

2. AGENDA APPROVAL 

3. APPOINTMENTS 

a. Nick Faris - Waste Transfer Station 

4. ACTION ITEMS 

a. Judicial Center Tempered Glass Replacement 

b. Quote for 4th of July Firework Display 

c. Comprehensive Plan Change Order 

d. NEOGOV Applicant Tracking System Agreement 

e. Extension Request for Gardner Sewer CDBG Grant 

f. Computers for Patrol Vehicles 

g. Accounting Consulting Invoice 

5. EXECUTIVE SESSION 

6. ADJOURNMENT 

7. UPCOMING MEETINGS 

a. 11 AM - Board of Human Services 

b. 12 Noon - Public Information Strategic Planning 
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Project Change Order Request

Project Title:
Client:
Project Number/PO: 22161001
Project Manager: Gabby Voeller

Contract Total
Current Contract Amount $38,300.00
Proposed Amendment $63,700.00 
Proposed Contract Amount $102,000.00

Identify Change:

Impact To:
Budget: $63,700, raising the Comprensive Plan portion to $102,000 out of a total 3 project budget of $292,005.

Schedule:

Other:

Authorization to Proceed With Change:

Gabby Voeller, Senior Community Planner
Date: 

John Galusha, County Commissioner 
Date:

This Change Order includes additional fees associated with the following:
1. The phases of the Comprehensive Plan past the existing conditions phase and initial public engagement (see additional scope sheet).
2. This is just one part of the larger Cooperative Planning Projects, so the total for all 3 projects is now $292,005.
3. I just want to clarify this does still not include a plan for La Veta.

This Project Change Order Request is in accordance with the contract. 

No change to schedule or reflect schedule change

Heurfano County, Colorado
Huerfano County Cooperative Planning Projects - Comprehensive Plan
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Additional Scope for Project Change Order, Huerfano County 
Comprehensive Plan Update April 4, 2023 
Task C: Public Engagement (Updated) 
This task outlines all the public engagement planned for the Comprehensive Plan project.  
 
During this task, The consultant team will start to coordinate with local business owners and 
civic/non-profit organizations and institutions (churches, libraries, COG, schools, etc.) to help 
with outreach to traditionally underrepresented groups. We will find key “ambassadors” that 
can help with word-of-mouth outreach to different groups within the community. We will 
work with the County staff on a county-wide mailing if feasible. We will ensure there are 
paper and online options for surveys. The survey will combine questions from all three 
projects to streamline outreach efforts. 
 
Other joint-plan public engagement efforts include stakeholder interviews, focus groups, and 
Steering Committee meetings where particular subject-matter experts and stakeholders are 
asked to join as ad hoc members for the purpose of that day’s discussion topics. 
 
In order to create efficiencies with the other two projects, three public engagement 
opportunities have been planned at strategic points in 2023. The first is for after the existing 
conditions assessment is completed. This event will be an open house to understand the 
issues, opportunities, and vision for Huerfano County residents. 
 
The second event will focus on homing in on feedback for the initial plan recommendations. 
This feedback on the framework (Task D) will create the bones that build the plan document.  
 
The purpose of the final event will be to get feedback on the draft plan and the future land 
use map component. All public engagement efforts will be advertised and documented on 
the County website and advertised throughout the community. 
 
Task D: Goals, Objectives, Actions Framework 
Based on the outcomes from Task B and the first public engagement event, the consulting 
team will work closely with the Steering Committee to build the Plan Framework, which 
includes a Vision Statement, Plan Themes, Goals and Objectives for the final plan.  
 
This is an important step because this is where community buy-in is most important and 
where organization and structure will be important with multiple jurisdictions.  
This task will be key in understanding the outline of the plan and connecting all the elements 
to a larger theme. 
 
Task E: Draft Plan and Future Land Use Map 
The Draft Plan will flesh out the Task D deliverable into full chapters, with background 
information, context, and specific actions and implementation strategies for each plan 
element.  
 
In addition to this, future land use maps and three-mile plans will be created to be included as 
a key element in the Land Use chapter. The draft will be discussed at multiple Steering 
Committee meetings and be reviewed by the public. 
 
Task F: Final Plan 
The final plan will include feedback from the Steering Committee and public engagement 
efforts. Everything will be compiled into a concise, graphic-rich document. This task also 
anticipates meetings for each the planning commission and commissioners to adopt the final 
plan. 
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HUMAN RESOURCES  
MANAGEMENT SUITE 

for the public sector 
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Exhibit A
Order Form
  
NEOGOV Customer:

Governmentjobs.com, Inc. (dba "NEOGOV")
2120 Park Pl, Suite 100
El Segundo, CA 90245
United States
billing@neogov.com
Sales Rep: Wesley Taylor

Huerfano, County of (CO)
401 Main St Ste 201
Walsenburg, CO
USA
 

  
  
Quote Valid From: 3/30/2023 Quote Number: Q-10095
Quote Valid To: 4/30/2023 PaymentTerms: Annual,Net 30

Subscription Term in Months: 24
  
Employee Count: 115
Order Summary 

Year 1

Service Description Start Date End Date Term Price

Custom Bundle
 
Includes Insight License, Candidate Text Messaging (CTM),

$3,333.00

Year 1 TOTAL: $3,333.00

Year 2

Service Description Start Date End Date Term Price

Custom Bundle
 
Includes Insight License, Candidate Text Messaging (CTM),

$6,666.00

Year 2 TOTAL: $6,666.00
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Year 1

Service Description Start Date End Date Term Price

Custom Bundle Setup and Training $2,500.00

Year 1 TOTAL: $2,500.00

ORDER TOTAL:  $12,499.00  
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A. Terms and Conditions
 

1. Agreement. This Ordering Document and the Services purchased herein are expressly conditioned
upon the acceptance by Customer of the terms of the NEOGOV Services Agreement either affixed
hereto or the version most recently published prior to execution of this Ordering Form available at
https://www.neogov.com/service-specifications. Unless otherwise stated, all capitalized terms used
but not defined in this Order Form shall have the meanings given to them in the NEOGOV Services
Agreement.

2. Effectiveness & Modification. Neither Customer nor NEOGOV will be bound by this Ordering
Document until it has been signed by its authorized representative (the “Effective Date”). Unless
otherwise stated in this Ordering Document, all SaaS Subscriptions shall commence on the
Effective Date. This Ordering Document may not be modified or amended except through a written
instrument signed by the parties. 

3. Summary of Fees. Listed above is a summary of Fees under this Order. Once placed, your order
shall be non-cancelable and the sums paid nonrefundable, except as provided in the Agreement.

4. Order of Precedence. This Ordering Document shall take precedence in the event of direct conflict
with the Services Agreement, applicable Schedules, and Service Specifications.

 
 

B. Special Conditions (if any).

 
 

"Huerfano, County of
(CO)"

 

 
 
Signature:

 
 
     
Customer_DS1

 
 
Print Name:

 
  CustomerName_DS1

 
 
Date:

 
 
     
CustomerDate_DS1
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401 Main Street, Suite #201   Walsenburg, CO 81089 
Office: 719-738-3000 Ext. 200   Fax: 719-738-3996 

 

 

            John Galusha, Chairman    
            Arica Andreatta, Commissioner 
            Karl Sporleder, Commissioner 
 
 

Board of County Commissioners 
 
 
Ms. Tara Marshall 
Regional Manager 
Colorado Department of Local Affairs 
 
tara.marshall@state.co.us 
 
April 18, 2023 
 
RE: Huerfano County/Gardner Public Improvement District 
 Wastewater System Improvements - CDBG Project #22-522 
 Award Letter Extension Request 
 
Dear Ms. Marshall: 
 
This correspondence is in reference to Huerfano County/Gardner Public Improvement District's 
Wastewater System Improvements project.  Pursuant to the Award Letter dated June 10, 2022, the 
CDBG Award Letter was set to expire on July 1, 2023.  Items to be accomplished in that Award Letter 
are as follows: 
 

 Completing and submitting the remaining CDBG application related documents attached to 
the award letter email to your Regional Manager and Jodi Adkins, specifically the 
Assurances and Certification, Excessive Force Policy and Residential Anti-Displacement 
and Relocation documents;  

 The project will likely require a Part 58 Environmental Assessment level of environmental 
review, based on information presented in your application.  Please have the 
person/consultant preparing the environmental review contact Bret Hillberry at 
303.864.7730 prior to initiating the review.  All forms and instructions are available in the 
CDBG Guidebook on-line at www.dola.colorado.gov/environmentalreview 

 Submission of a W-9 
 Note:  A Unique Entity Identifier (UEI, replacing the DUNS#) is required prior to contracting 

with DOLA.  For information go to:  https://sam.gov/content/duns-uei   
 
This letter is requesting an extension from July 1, 2023 to June 30, 2024.  We are working with our 
consulting engineer to get all of the required documentation noted above, completed.  Unfortunately, 
with GMS, Inc.'s recent workload and deadlines, the EA was briefly placed on the backburner.  The 
focus for this project has been the CDPHE process as the new discharge line from the WWTF 
requires a Site Application which is under internal review.  The Signatory Delegation Form will be 
provided once the County has adopted a Council Resolution.  
 
The EA letters will be sent out in April.  This EA is at the top of GMS, Inc.'s list and will be completed 
and submitted to DOLA for review.  We are requesting a full year; the additional time requested is to 
ensure these documents and letters may be completed in a timely manner.   
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Thank you for your attention and time to this extension request.  We request formal correspondence 
confirming the extension date.  Should you have any questions, please feel free to contact me 
directly, or our Engineer, Jason Meyer with GMS, Inc., Consulting Engineers. 
 
Sincerely, 
 
 
 
John Galusha 
Chairman 
Huerfano County Board of County Commissioners 
 
 
CC: 
Mr. Flint Timmins, Regional Assistant, Colorado Department of Local Affairs 
Ms. Dannah M. Koeniger, P.E., GMS, Inc., Consulting Engineers 
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HUERFANO COUNTY  

BOARD OF COUNTY COMMISSIONERS  
 

PUBLIC NOTICE  
REGARDING HUMAN SERVICES MEETING  

 

 

 

DATE:  April 18, 2023 
 

TIME:   11:00 a.m. 
 

PLACE:   Huerfano County Courthouse 

   County Commissioner’s Office 

   401 Main Street 

   Walsenburg, Colorado 
 

      

HUMAN SERVICES AGENDA  
 

1. Review and approval of the minutes of the March 21, 2023    

meeting. 

 

2. Personnel/executive session matters, if needed.  

Green Sheet Olivia Cabrera promotion to an AP Tech II 

Green Sheet Melva Zagar promotion to Accountant II 

Pink Sheet Amy Hampton Termination  

Pink Sheet Anita Cordova Retirement 

Job posting for two Child Protection Caseworkers  

Director posting discussion 

 

3. Financial Reports 

a. Approval of the February 2023 monthly expenditures 

b. Review of the February 2023 financial statements 

 

4. Approval of the Senior Companion Program MOU 

 

5. Agency Updates: Digitization Assessment by the State  

Child Protection 

Assistance Payments 
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