
 
BOARD OF COUNTY COMMISSIONERS REGULAR MEETING 

AGENDA 

August 22, 2023 at 10:00 AM 

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996 

 

 

9:00 AM - COMMISSIONERS STUDY SESSION 

10:00 AM - PUBLIC MEETING 

Join via Zoom: https://us02web.zoom.us/j/82550511219 | Meeting ID: 825-5051-1219 

1. PLEDGE OF ALLEGIANCE 

2. AGENDA APPROVAL 

3. CONSENT AGENDA 

a. Kyle Gomez New Hire 

b. Donald Ortiz Resignation 

c. Austin Maddox Resignation 

d. Dillon Maddox Resignation 

e. Cameron Gonzales Rehire 

f. Morgan Chapman Resignation 

g. Stuart Pino Moving Position to Detention 

h. Tyler Martin Rehire 

4. PUBLIC COMMENT 

5. APPOINTMENTS 

a. Honoring Elders and Youngers - Sandy Dolak 

6. LAND USE 

7. ACTION ITEMS 

a. Resolution 23-34 Appointing Lynne Bushaw to the HCBA 

b. Resolution 23-35 Rio Cucharas Inn Acceptance 

c. American Fidelity Critical Illness Master Application 

d. American Fidelity Disability Master Application 
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e. 2023 Election IGA between HC & City of Walsenburg 

f. 2023 Election IGA between HC & RE-1 School District 

g. 2023 Election IGA between HC &  RE-2 School District 

h. Owl Labs PO 138 Meeting Owl Bar 

i. Penrose Steel & Tubing PO 140 Cattle Guards 

j. DHS Letter of Support  

k. Corey & Sara Enders Bulk Water Permit 

l. Christopher Snyder Bulk Water Permit 

m. James Trujillo GPID Water & Sewer Tap Permit 

n. IAMGIS Software Purchase 

o. Arthur Martinez P&R Contract 

8. STAFF REPORTS 

a. County Administrator 

b. County Attorney 

9. CORRESPONDENCE 

a. Adam State Invitation - Donor & Student Recognition Dinner 

b. CTSI - Cybersecurity Reminders AI & Phishing 

c. CTSI - CONFIDENTIAL CAPP MONTHLY REPORTS JUL 2023 

d. CTSI - Personal Appliances in the Workplace 

e. First National Bank Anniversary Invitation 

f. Hoehn Report HC Courthouse Masonry Project 

10. EXECUTIVE SESSION 

11. ADJOURNMENT 

12. UPCOMING MEETINGS 

 

2



HUERFANO COUNTY
EFFECTIVE DATE                     

8/21/2023

NAME: PAYROLL :

STREET

CITY, STATE, ZIP

TELEPHONE

JOB TITLE

DEPARTMENT

HOURS

ANNUAL 
SALARY

SEMI-MONTHLY 
SALARY

HOURLY 
SALARY

OTHER SALARY

REASON FOR CHANGE

NEWHIRE RESIGNATION LENGTH OF SERVICE INCREASE

REHIRED RETIREMENT REEVALUATION OF CURRENT JOB

PROMOTION LAYOFF INTRODUCTORY PERIOD COMPLETED

DEMOTION ADMINISTRATIVE LEAVE PAID OTHER

TRANSFER ADMINISTRATIVE LEAVE UN-PAID

  COMMENTS, IF NECESSARY

John Galusha-Board Chairman

Arica Andreatta, Vice Chairman

Karl Sporleder, Commissioner

Date to Finance Office:

 GREEN SHEET/STATUS CHANGE

Kyle Gomez 9/1/2023

CHANGE 
OF 

ADDRESS/ 
PHONE

CHANGE FROM TO
(DOES NOT APPLY TO NEW EMPLOYEE)

Child Protection Case Aide

Dept of Human Services

$32,000.00

Date

Motion to hire Kyle Gomez as a CP Case Aide at a salary of $32,000.00

I _Sheila Hudson-Macchietto, Director certify that the above 
presented information has been requested by the Department 
Head and or Elected Official directly responsible for the 
employee named within. I certify that I have received all proper 
documentaion and that I have entered the information on the 
Green Sheet to reflect the change as requested.

___Sheila Hudson-Macchietto    8/10/2023
________________
Signature of preparer Date Signed

3

Item 3a.



HUERFANO COUNTY
EFFECTIVE DATE                                      

8/12/2023

NAME: PAYROLL :

STREET

CITY, STATE, ZIP

TELEPHONE

JOB TITLE

DEPARTMENT

HOURS

ANNUAL SALARY

SEMI-MONTHLY 
SALARY

HOURLY SALARY

OTHER SALARY

REASON FOR CHANGE

NEW HIRE RESIGNATION LENGTH OF SERVICE INCREASE

REHIRED RETIREMENT REEVALUATION OF CURRENT JOB

PROMOTION LAYOFF INTRODUCTORY PERIOD COMPLETED

DEMOTION ADMINISTRATIVE LEAVE PAID OTHER

TRANSFER ADMINISTRATIVE LEAVE UN-PAID

TERMINATION
  COMMENTS, IF NECESSARY

Elected Official/Department Manager Chairman

Date to Finance Office:

 PAYROLL STATUS CHANGE

Donald Ortiz 9/1/2023

CHANGE OF 
ADDRESS/ 

PHONE

CHANGE FROM TO
(DOES NOT APPLY TO NEW EMPLOYEE)

Communications Officer - Dispatch
Emergency Services

$38,000.00

Non-Exempt

Motion to Accept the Resignation of Donald Ortiz on August 12, 2023

Date Date
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RESOLUTION 

#23 - 34 

THE BOARD OF COUNTY COMMISSIONERS OF 
HUERFANO COUNTY, COLORADO 

A RESOLUTION APPOINTING LYNNE BUSHAW TO THE HUERFANO COUNTY 
BUILDING AUTHORITY BOARD FOR A TERM EXPIRING ON DECEMBER 31, 2027 

WHEREAS, the Board of County Commissioners serve as the governing body of 
Huerfano County under the authority of the Colorado Revised Statutes; and,  

WHEREAS, the Board of County Commissioners has determined that the establishment 
of certain Boards are necessary to help protect the best interests of the county’s inhabitants and 
promote the health, safety, prosperity, security and general welfare of the County’s inhabitants; 
and, 

WHEREAS, The Board of County Commissioners desires to authorize the Huerfano 
County Building Authority to have and exercise certain powers in furtherance of its purposes; 
and, 

WHEREAS, Lynne Bushaw has submitted a letter of interest and has demonstrated her 
qualifications to serve on the Huerfano County Building Authority for Huerfano County and 
agrees to serve as a member of the Board while adhering to the principles applicable to 
governmental units and other requirements of law; and, 

WHEREAS, the Board of Huerfano County Commissioners desires to appoint Lynne 
Bushaw to serve as a member of the Huerfano County Building Authority as a reflection of the 
values of the Huerfano County Board of County Commissioners. 

NOW THEREFORE BE IT RESOLVED that the Huerfano County Board of County 
Commissioners hereby appoints Lynne Bushaw to serve as a member of the Huerfano County 
Building Authority Board until December 31, 2027, and until her successor has been appointed. 

INTRODUCED, READ, AND ADOPTED on this 22nd day of August 2023. 

BOARD OF COUNTY COMMISSIONERS  
OF HUERFANO COUNTY, COLORADO 

BY________________________________ 
      John Galusha, Chairman 

     ________________________________ 
ATTEST:       Arica Andreatta, Commissioner 

_________________________________      ________________________________ 
County Clerk and Recorder and       Karl Sporleder, Commissioner 
Ex-Officio Clerk to said Board 
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RESOLUTION  
NO. 23 - 35 

 
THE BOARD OF COUNTY COMMISSIONERS 

OF HUERFANO COUNTY, COLORADO 
 

A RESOLUTION ACCEPTING TWO GENERAL WARRANTY DEEDS FROM 
SHAILESH PATEL AND RIO CUCHARAS, LLC FOR THE PROPERTY 

KNOWN AS THE RIO CUCHARAS INN 
 

WHEREAS, Shailesh and Suresh Patel and Rio Cucharas, LLC have graciously 
offered to donate to Huerfano County the property known as the Rio Cucharas Inn and 
the Board of County Commissioners (“the Board”) has accepted that donation; and,  

 
WHEREAS, the Board has received a General Warranty Deed for the Rio 

Cucharas Inn and another General Warranty Deed for property associated with the Rio 
Cucharas Inn; and, 

 
WHEREAS, the Board has desired and accepted the donation of this property for 

development of public facilities for the benefit of Huerfano County residents, including 
attainable housing and recreation. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of County 

Commissioners of Huerfano County, Colorado that both General Warranty Deeds for the 
property known as the Rio Cucharas Inn are hereby accepted and all signatures and 
actions in furtherance of this acquisition are hereby ratified. 

 
INTRODUCED, READ, APPROVED AND ADOPTED ON THIS 22nd day of 

AUGUST 2023.  
 
      BOARD OF COUNTY COMMISSIONERS 
      OF HUERFANO COUNTY, COLORADO 
 
      BY________________________________ 
            John Galusha, Chairman 
 
           ________________________________ 
ATTEST:           Arica Andreatta, Commissioner 
 
_________________________________      ________________________________ 
County Clerk and Recorder and        Karl Sporleder, Commissioner 
Ex-Officio Clerk to said Board 
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MEMORANDUM 

MEETING TYPE: 

MEETING DATE: 

ITEM NAME: 

SUBMITTED BY:

 SUMMARY: 

BOCC 

08/22/2023 

2023 Election IGA between HC & City of Walsenburg 

Christiana Camacho, Election Specialist, Erica Vigil Clerk & 

Recorder 

IGA for City of Walsenburg to participate in Nov 2023 Election  

RECOMMENDATION: 

BACKGROUND: 

Motion to approve and sign IGA between HC and City of Walsenburg 
so City of Walsenburg can participate in the Huerfano County 
November 2023 Election. 
By statute, Intergovernmental Agreements (IGA’s )  must be signed 
between the county and the municipality or Special District that intends 
to participate on the county’s ballot. Election will  be held on Tuesday 
November 7, 2023. 

BOARD ACTION TAKEN: 

☐ 
APPROVED 

☐ 
DENIED 

☐ 
OTHER 

SIGNATURE OF THE CHAIR: 
NOTES: 
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MEMORANDUM 
 

MEETING TYPE: BOCC 

MEETING DATE: 08/22/2023 

ITEM NAME: 2023 Election IGA between HC & Huerfano RE-1 School District 

SUBMITTED BY: Christiana Camacho, Election Specialist, Erica Vigil Clerk & Recorder 

SUMMARY: IGA between HC &  Huerfano RE-1 School District so RE-1 SD can 
coordinate with HC to be on the Nov 2023 Ballot. 

RECOMMENDATION: Motion to approve and sign IGA between HC and Huerfano RE-1 School 
District  so RE-1 SD can be on the Nov 2023 Ballot. 

BACKGROUND: By statute, Intergovernmental Agreements (IGA’s) must be signed 
between the county and the municipality or special district that intends to 
participate on the county’s ballot. Election will  be held on Tuesday 
November 7, 2023. 

 
BOARD ACTION TAKEN:   

☐ 
APPROVED 

☐ 
DENIED 

☐ 
OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 
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INTERGOVERNMENTAL AGREEMENT 

CONCERNING ELECTION SERVICES 

BY AND BETWEEN 

HUERFANO COUNTY CLERK AND RECORDER 

AND 

HUERFANO RE-1 SCHOOL DISTRICT 
 

THIS AGREEMENT is made effective this 17th day of July 2023, between the Huerfano County 
Clerk and Recorder ("Clerk") and Walsenburg RE-1 School District ("Public Entity"). 

The Public Entity desires to participate in the November 7th, 2023 Coordinated Election pursuant 
to its statutory authority; and 

An Agreement concerning the preparation, conduct and actual of a Coordinated Election is 
required pursuant to C.R.S. Title 1. This agreement shall be signed no later than August 29th, 2023, 
pursuant to C.R.S. Title 1. 

The Clerk has agreed to perform certain Coordinated Election services set forth herein in 
consideration of the performance by the Public Entity of its obligations and payment of a fee as set forth 
herein . 

NOW, THEREFORE, in consideration of their mutual promises contained herein, the parties 
agree as follows: 

I. DUTIES OF THE CLERK 
 

The Clerk, Erica Vigil, whose telephone number is (719) 738-2380, is the "Contact Officer" to act as 
the primary liaison with the Public Entity for the purposes of the Election. 

The Clerk agrees to perform the following duties, or such other duties as may be mutually agreed 
upon by the parties in writing, in connection with the Election. 

A. Preparation for the Election 

 
1. Provide the Public Entity with a street locater f i le  f rom  the  C lerk ’s  vo ter  

reg is t ra t ion  s ys tem ,  i f  reques ted.  
 

2. Assist and inform the Public Entity on any matter that could reasonably further the efficient 
preparation and conduct of the election.  The Clerk shall not provide legal advice. 

 
3. Manage all voter records and correspondence in accordance with Title 1, Colorado 

Revised Statutes, Election Rules of the Colorado Secretary of State and policy directives 
of the Colorado Secretary of State. 

 
4. Supply, deliver ad set up all necessary items for the conduct and preparation of the 

Election. 
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5. Certify and determine the compensation of election judges. If requested by the Public 

Entity, provide a list of election judges; train election judges prior to the Election, including 
specific instruction in the secure operation of the election equipment. 

 
 

6. Place and certify the ballot content in accordance with the law prepare printed ballots. The 
Clerk reserves the right to print only the ballot issue identifying information on the ballot 
and the ballot title on a separate sheet of paper or any other form of ballot as directed by 
the Colorado Secretary of State. To avoid ballot space issues, the Clerk requests that 
each issue and question be no more than 250 words. 

 

7. Provide, no later than twenty days before the Election, October 18, 2023, notice by 
publication of an election pursuant to C.R.S. Title 1. Such notice shall satisfy the publication 
requirement for all political subdivisions participating in the Election pursuant to C.R.S. Title 
One. 

 

8. Conduct all required tests and audits of the voting system prior to and after the Election 
pursuant to C.R.S. Title 1 and Secretary of State Election Rule 11. 

9. Establish backup procedures and a backup site for the counting of votes at the Election, 
should the counting equipment become unavailable during the count. 

B. Conduct of the Election 

1. Coordinate the proper number and location of Voter Service Polling Centers (VSPCs). All 
VSPCs shall be accessible to electors with disabilities. 

2. Provide for the security and processing of all mail ballots and provide for the verification of 
signatures on the self-affirmation on the return envelope. 

3. Facilitate special accommodations for all military and overseas citizens as provided by the 
Uniformed and Overseas Citizens Absentee Voting Act. 

4. Provide provisional ballots to electors who qualify under C.R.S. Title 1 and provide a 
telephone number that provisional voters may call to inquire if their provisional ballot was 
counted. 

5. Provide properly trained personnel for the preparation and conduct of the Election and at the 
tabulation center on Election Day/Night to certify unofficial results. 

6. Preserve all election records for at least twenty-five (25) months after the Election. 

7. Conduct a recount of any contest where the final ballot tabulation results are close 
enough to require a recount per statute, or if requested by an interested party. 

 
 

C. Election Costs 
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1. Keep an accurate account of all Election costs including but not limited to supplies, printing costs, legal notices, 
judges labor and other expenses attributable to the Clerk’s administration of the Election for the Public Entity. 

 

 

 
2. The Clerk shall charge the Public Entity for its portion of the costs for the Election incurred by the Clerk for 

that Public Entity up to and including the date of cancellation of the Election if applicable. 
 
 

3. The Clerk shall submit to the Public Entity an invoice for all expenses incurred under this Agreement. 
 
 

4. The cost of any recount(s) will be charged to the Public Entity or if more than one Public Entity is involved 
in the recount the cost will be prorated among the participation Public Entities. 

 
 

D. TABOR Notice 
1. If the Public entity is required to prepare TABOR notice for any ballot issue(s) the Clerk will be 

responsible for the coordinating and preparing the consolidated TABOR notice for all entities. 

The Clerk shall do so in compliance with Article X Section 20 of the Colorado Constitution and 

any pertinent Rules of the Colorado Secretary of State. 
 

2. Charge of the Public Entity for all expenses for the preparation, printing, labeling, and postage 

for the TABOR notice. Said expenses shall be prorated among all Public Entities participating 

in the TABOR notice. Such proration shall be based, in part upon the number of persons 

registered to vote within such Public Entity. 
 
 

3. Mail to each household voter in Huerfano County the TABOR notice no less than thirty days, 

October 18, 2023, prior to the Election pursuant to Colorado Constitution Article 1, Section 

20(3){b) The Clerk shall determine the least cost method for mailing the TABOR notice and 

address the TABOR notice to “All Registered Voters” at each address where 
one or more active registered voters of the Public Entity reside. Nothing herein shall 
preclude the Clerk from sending the TABOR notice of the Public Entity to persons other 
than electors of the Public Entity if such sending arises from the Clerk’s efforts to mail the 
TABOR notice at least cost. 

 
II. Duties of the Public Entity 

The Public Entity has designated Tara Burke, whose telephone number is: (719) 738-1529 ext. 
2000, as its Designated Election Official ("DEO") The DEO shall act as the primary liaison 
between the Public Entity and the Clerk. 

If the Public Entity encompasses territory within other counties, the Agreement shall apply only to 
that portion of the Public Entity within Huerfano County. 

The Public Entity shall perform the following duties in connection with the Election. 

A. Preparation of the Coordinated Election 
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MEMORANDUM 

 

MEETING TYPE: BOCC 

MEETING DATE: 08/22/2023 

ITEM NAME: 2023 Election IGA between HC & La Veta RE-2 School District 

SUBMITTED BY: Christiana Camacho, Election Specialist, Erica Vigil Clerk & Recorder 

SUMMARY: IGA for La Veta RE-2 School District to coordinate with HC to be on the 
Nov 2023 Ballot. 

RECOMMENDATION: Motion to approve and sign IGA between HC and La Veta RE-2 School 
District so La Veta RE-2 School District can coordinate with HC to be on 
the Nov 2023 Ballot. 

BACKGROUND: By statute, Intergovernmental Agreements (IGA’s )  must be signed 
between the county and the municipality or Special District that intends to 
participate on the county’s November ballot.  Election will  be held on 
Tuesday November 7, 2023. 

 
BOARD ACTION TAKEN:   

☐ 
APPROVED 

☐ 
DENIED 

☐ 
OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 
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INTERGOVERNMENTAL AGREEMENT 

CONCERNING ELECTION SERVICES 

BY AND BETWEEN 

HUERFANO COUNTY CLERK AND RECORDER 

AND 

LA VETARE-2  SCHOOL DISTRICT 
 

THIS AGREEMENT is made effective this 17th day of July 2023, between the Huerfano County 
Clerk and Recorder ("Clerk") and La Veta RE-2 School District ("Public Entity"). 

The Public Entity desires to participate in the November 7th, 2023 Coordinated Election pursuant 
to its statutory authority; and 

An Agreement concerning the preparation, conduct and actual of a Coordinated Election is 
required pursuant to C.R.S. Title 1. This agreement shall be signed no later than August 29th. 2023, 
pursuant to C.R.S. Title 1. 

The Clerk has agreed to perform certain Coordinated Election services set forth herein in 
consideration of the performance by the Public Entity of its obligations and payment of a fee as set forth 
herein. 

NOW, THEREFORE, in consideration of their mutual promises contained herein, the parties 
agree as follows: 

I. DUTIES OF THE CLERK 
 

The Clerk, Erica Vigil, whose telephone number is (719) 738-2380, is the "Contact Officer" to act as 
the primary liaison with the Public Entity for the purposes of the Election. 

The Clerk agrees to perform the following duties, or such other duties as may be mutually agreed 
upon by the parties in writing, in connection with the Election. 

A. Preparation for the Election 
 

1. Provide the Public Entity with a street locator file from the Clerk’s voter registration 
system which lists the street addresses located within the Public Entity, if requested. 

 
2. Assist and inform the Public Entity on any matter that could reasonably further the efficient 

preparation and conduct of the Election. The Clerk shall not provide legal advice. 
 

 
3. Manage all voter records and correspondence in accordance with Title 1, Colorado Revised 

Statutes, Election Rules of the Colorado Secretary of State and policy directives of the Colorado 
Secretary of State. 
 

 
4. Supply, deliver, and set up all necessary items for the conduct and preparation of the Election. 

 
 
 

1 
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MEMORANDUM 
 

MEETING TYPE: Board of County Commissioners  

MEETING DATE: 08/22/2023  

ITEM NAME: Letter of Support  

SUBMITTED BY: Sheila Hudson-Macchietto  

SUMMARY: Change in districts for our Reasonable Accountability Entity (RAE)_ 

 

 

RECOMMENDATION: Please support by signing the attached letter. 

 

 

BACKGROUND:  I have attached a letter that is being distributed by the South Eastern and 
San Luis Valley Directors Association  to HCP&F and Behavioral Health regarding their 
most recent idea to change our Reasonable Accountability Entity (RAE) region.  

I spoke to Health Solutions this morning and I am waiting on a meeting date with them to 
discuss this with them. I have also sent the letter to Kay Whitley for her feedback. 

The split that they show in the letter would be acceptable as it keeps us out of the Metro area 
and pretty much with the same counties we have always been with.  I have also attached our 
current map but unfortunately I cannot locate the proposed map that was discussed that none 
of us agreed with. 

I need to have this signed and returned to me by August 25th, so if you could sign it on 
Tuesday that would be fantastic! 

 

 

 

 
BOARD ACTION TAKEN:   

☐ 
APPROVED 

☐ 
DENIED 

☐ 
OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 
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HUERFANO COUNTY 
DEPARTMENT OF HUMAN SERVICES 

SHEILA HUDSONMACCHIETTO 
DIRECTOR 

 

 
August 22, 2023  
 
 
Director Kim Bimestefer   
Department of Health Care Policy & Financing  
1570 Grant Street  
Denver, CO 80203  
 
Interim Commissioner Michelle Barnes  
Behavioral Health Administration  
710 South Ash Street 
Denver, CO 8024 
 
 
RE: Regional Maps for Medicaid and Behavioral Health Administration Program 

Director Bimestefer and Commissioner Barnes,  

The individuals and organizations signing on to this letter are immensely grateful for the State's 
commitment to authentic stakeholder engagement on the important programs administered by the 
Department of Health Care Policy and Financing (HCPF) and the Behavioral Health 
Administration (BHA). This letter directly responds to ongoing discussions related to the 
Regional Accountable Entity (RAE) map for HCPF's Accountable Care Collaborative Phase III 
program, and should be also considered when the time comes for regions to be defined by the 
BHA for establishing Behavioral Health Administrative Service Organizations (BHASOs).  

We stakeholders are ardent supporters of Colorado’s vision for behavioral health and evolution 
in the State’s Medicaid program. The vision and goals are ambitious, transformative, and needed 
to give all Coloradans the opportunity for health and wellbeing. The recommendations we put 
forward have been carefully considered and are in the best interests of all Colorado Medicaid 
members, local communities, regional stakeholders, taxpayers, and the state overall. Thank you 
for hearing and thoughtfully incorporating the following feedback into your important planning 
efforts.     

We support the proposed goal of reducing the number of Medicaid regions in the state 
from seven to four. This reduction will reduce administrative complexity, allow for easier 
contracting, improve care coordination efforts, and, most importantly, enhance member 
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experience.  A four-region model has the potential to create necessary scale in these State-funded 
programs, while preserving sufficient local autonomy and regional design in the delivery, 
management, and oversight of care. To achieve this, however, deciding which counties go to 
each region becomes extremely important.  

We recommend a four-region map that creates two primarily metropolitan RAE regions 
and two primarily rural/frontier RAE regions. The latter two regions would be aligned 
with historical “north” and “south” areas of Colorado, as shown below.   

  

This four-region design supports the Key Pillars identified by Governor Polis’ Behavioral Health 
Task Force to honor local guidance in our behavioral health systems. This alignment will also 
help strengthen rural and frontier voice in Colorado by grouping counties that have rich histories 
working together, while honoring the unique needs and resources in Colorado’s metropolitan 
regions.  

This map would attribute roughly 450,000 Medicaid members to Region #3 and 700,000 
members to Region #4. The newly proposed northern Colorado Region #1 would account for 
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approximately 335,000 members and the southern Colorado Region #2 would include 245,000 
members. These member numbers are very close (within 10,000) to the most recently proposed 
four-region map offered by HCPF and provide sufficient scale to achieve all goals for the 
Accountable Care Collaborative program. Furthermore, these regions better align with member 
benefit utilization and care patterns, historical care coordination efforts, judicial districts (with 
limited exceptions), regional partnerships with county departments of human services and public 
health, Health Statistics Regions, County Planning and Management Regions, economic 
development regions, and cultural identity overall.  

Disrupting existing relationships by forcing counties into new and misaligned regions will 
negatively impact Medicaid members and be highly challenging for providers and system 
stakeholders. For example, focusing on southern Colorado, we know through claims data that the 
southeastern six counties see patients travel along Highway 50 to the southern I-25 corridor more 
often than utilizing care along the east and northeastern plains.  In some counties like Baca and 
Prowers, members often travel to bordering states for care.  This natural flow of patient care has 
influenced strong care coordination relationships with provider partners along those frequently 
traveled routes. We should seek to preserve and invest in these relationships. 

Southern Colorado counties should not be absorbed into broader, dissimilar regions of the state 
anchored by metropolitan cities along I-70 or northern I-25 corridors. Instead, creating a 
southern Colorado region capitalizes on existing care coordination partnerships and will, in turn, 
improve outcomes for individuals in our counties, who are more likely to be enrolled in 
Medicaid (31.82% vs. 23.77% State), have lower household incomes ($42,971 vs. $56,456 
State), and in poverty (18.5% vs. 11.0% State). Southern Colorado residents face numerous 
health disparities and are disproportionately older (above 65 years), Hispanic or Latino, and 
experiencing a disability. By establishing a dedicated region for this part of the state, Colorado’s 
leaders will be recognizing and investing in tailored systems of care to meet the high levels of 
need.  

This proposal would strengthen the probability of achieving the HCPF goals for ACC Phase III 
to improve quality care for members, close health disparities and promote health equity for 
members, improve care access for members, improve the member and provider service 
experience, and manage costs to protect member coverage, benefits, and provider 
reimbursements. The stakeholders below are confident that the map we put forward provides 
sufficient scale for the selected RAEs to operate efficiently and effectively, and will better align 
and integrate with the needs of Medicaid members and the countless other Coloradans 
committed to a healthy, thriving state.  

Thank you, again, for hearing and incorporating this important feedback to the critical programs 
you lead for Colorado.  
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With gratitude,  

Huerfano County Board of County Commissioners 

 

__________________________ 

John Galusha – Board Chair 

 

__________________________ 

Karl Sporleder-Commissioner 

 

__________________________ 

Arica Andreatta – Commissioner 

 

___________________________ 

Sheila Hudson-Macchietto-DHS Director 

 

 

 
 
 
 
 
 
 

121 West 6th Street, Walsenburg, Colorado 81089 
Phone: 719-738-2810 

Fax: 719-738-2549 
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MEMORANDUM 
 

MEETING TYPE: BOCC 

MEETING DATE: August 22, 2023 

ITEM NAME: Art Martinez Contract 

SUBMITTED BY: Angela Wakeman, HR 

SUMMARY: Art Martinez Contract 

RECOMMENDATION: Motion to approve the contract for Art Martinez – Utility Position for 
Parks & Recreation  

BACKGROUND: Parks & Recreation needs help with 611 Gym Project and other tasks and 
projects from time to time. 

 
BOARD ACTION TAKEN:   

☐ 
APPROVED 

☐ 
DENIED 

☐ 
OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 
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401 Main Street, Suite 310, Walsenburg, CO 81089 
Office: 719-738-3000 

 

 
 
HUERFANO COUNTY 
Human Resource Department 
401 Main Street, Suite 310 
Walsenburg, CO 81089 
(719) 738-3000 Ext 205            
 
             
August 18, 2023 
 
 
Arthur Martinez – Contract Position – Parks & Recreation Utility Worker 
 
Effective August 28, 2023 through December 31, 2023 Arthur Martinez will perform the duties involved in the 
Utility position for the Parks & Recreation Department under the satisfaction and guidance of the Board of 
County Commissioners.  
 
The duties include, but are not limited to, the care and maintenance of County owned and leased Parks and 
Community Centers, fitness center maintenance, splitting of wood for Leap Wood and other duties as assigned.  
 
This contracted position will pay $15.00/hr, will end on December 31, 2023 and the number of hours will be as 
needed and requested by the Huerfano County Parks & Recreation Director. The worked hours will be recorded 
and submitted to the Parks & Recreation Direction on the 15th of each month.  
 
You will be required to submit a completed W9 to the Finance Office and the payments will be reported as 
income at the end of the year. 
 
Your signature on this letter confirms your acceptance of the above outlined agreement. 
 
 
Should you have any additional questions, please contact me at (719) 738-3000, Ext. 205. 
 
Sincerely, 
 
 
_______________________________ 
Angela Wakeman 
HR Officer  
 
 
_______________________________    ________________  
Arthur Martinez (Printed)       Date    
 
 
_______________________________    
Arthur Martinez (Signed)  
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County Technical Services, Inc.
Technical Updates are available online at ctsi.org

800 N Grant St, Suite 400, Denver, CO 80203
(303) 861-0507  |  Fax: (303) 861-2832

TECHNICAL UPDATE
Volume 27 Number 32  |  August 8, 2023

CYBERSECURITY REMINDERS: AI AND PHISHING

WHAT THIS MEANS 
FOR COUNTIES
Be careful out there! As AI 
technology continues to develop, 
scammers will find new and 
creative ways to use it to exploit 
people. Workplace fraud is on 
the rise as more business-related 
emails are coming from HR/IT/
Managers in recent months. It’s 
essential to be aware of these 
trends and take steps to protect 
yourself.

Cybersecurity is a critical business concern from the front line of information technology all the way to the C-suite. Attacks can disrupt 
operations, fracture supply chains, and diminish customer confidence. In past years, cybercriminals focused on malware attacks. Most 
recently, they have shifted their focus to using artificial intelligence and phishing attacks.

ARTIFICIAL INTELLIGENCE
AI has been in the news a lot lately. It has amazing potential to do good, but also a massive ability to do harm. AI is a tool like any other. 
Unfortunately, threat actors trying to gain information from victims have already begun to exploit the abilities of AI. These imposters have 
been able to train AI to copy a person’s voice just from social media video posts and then, in turn, use that to call relatives or friends claiming 
to be in distress and needing money transferred. They are also using AI to better communicate, if English is not their first language. Another 
growing area of concern is in creating online profiles for dating apps and “catphishing” others into giving them money or information.

You can protect yourself by limiting public posts on social media and verifying who it is with whom you are communicating. The more 
publicly accessible content you post, the more information exists that can be used to train AI to sound or even look like you. Soon it may 
be near impossible to distinguish true or fake recordings of celebrities or politicians without advanced computerized analyzation. Making 
your social media posts private and only approving personal connections can assist in limiting what data on you is out there. 

 Whatever the case, if you don’t know the person, be cautious in letting them follow you or accepting a friend request. Secondly, if you 
receive a distressing email or phone call from a co-worker, family member or friend, especially if the phone number or email address is 
unfamiliar, take extra effort to verify the person really is the one that they claim to be. For example, you might text them on their number 
familiar to you and ask if they are in need or you may tell them you are going to hang up and 
call them back at their usual number. Also, in voice conversations look for unnatural accents or 
intonation or longer pauses than normal as they take more time to type what they want the AI to 
say compared to a normal conversation.

PHISHING ATTEMPTS FOR 2023
We regularly see IT and online service notification attempts that could potentially affect users’ 
daily work. These types of attacks are effective because they cause a person to react before 
thinking logically about the legitimacy of the email. These are some of the most popular 
phishing email subjects:

•	 HR: Vacation Policy Update
•	 Zoom: The meeting has started! Where are you?
•	 Adobe Sign: Performance Review
•	 Sharepoint: [[manager_name]] shared “Test_Data” with you
•	 DocuSign: DocuSign Account Suspension Notice
•	 Webmail: Security alert for [[email]]

The #1 attack vector according to KnowBe4 Phishing Security Tests are phishing links in the email  
body. When these links are clicked, they often lead to disastrous cyberattacks such as ransomware 
and business email compromise. Below is a ranking of the top 5 attack vector types:

•	 Link: Phishing Hyperlink in the Email
•	 Spoofs Domain: Appears to Come from the User’s Domain
•	 PDF Attachment: Email Contains a PDF Attachment
•	 Branded: Phishing Test Link Has User’s Organizational Logo and Name
•	 HTML Attachment: Email Contains an HTML Attachment
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County Technical Services, Inc.
Technical Updates are available online at ctsi.org

800 N Grant St, Suite 400, Denver, CO 80203
(303) 861-0507  |  Fax: (303) 861-2832

TECHNICAL UPDATE
Volume 27 Number 33  |  August 15, 2023

PERSONAL APPLIANCES IN THE WORKPLACE
Supervisors are often at odds with employees who want to bring personal electrical appliances into the workplace. The presence of 
devices such as space heaters, small refrigerators, mug warmers, fans, lamps, air purifiers, and decorative lights may make the workplace 
more comfortable for an individual employee; however, they may not be in the best interest of the employer or property.

Appliances may create safety hazards, significant noise pollution or potential water damage. In addition, they may pose disruptions to the 
workplace, such as interference with lighting and building power. They may even create odors to which other employees may be sensitive.

To control such negative exposures, CTSI recommends counties should establish and implement a policy restricting or controlling the use 
of personal home appliances in the workplace. Important considerations to include:

•	 State which appliances are deemed acceptable, require approval or are not acceptable. Explain the process for obtaining permission 
to bring appliances into the workplace.

•	 Require appliances to be powered down at the end of the day for fire safety and  
energy conservation.

•	 State that the employer is not responsible for theft or damage to personal property. 
•	 Electrical appliances should be restricted to a centrally located break area, limiting the 

number needed to adequately serve employees in any building. Personal appliance use 
outside this central area is discouraged.

•	 Newer appliances have protective circuitry such as auto shutoff and fail-safe breakers 
incorporated into them by the manufacturer. These disable the appliance if it is tipped over, 
overheats, or otherwise malfunctions and are highly recommended.

•	 Limit the use of extension cords and prohibit plug multipliers. If the number of appliances 
in a designated centrally located area requires additional outlets, these need to be 
professionally engineered and installed.

•	 If the centrally located kitchen or break area has a sink, all electrical outlets within six feet  
of that sink must be protected by a Ground Fault Circuit Interrupter (GFCI).

•	 Personal heaters should be considered extreme fire hazards. If allowed, these must be 
equipped with protective circuitry to guard against tip-over and overheating.  
Older models seldom have these features. If allowed, keep these devices in the open,  
away from combustibles. 

•	 Candles or similar items with open flames should be forbidden in all county facilities. 

BEST PRACTICES
The following best practices are provided to assist in establishing parameters for the safe use 
of common electrical appliances in the workplace.

All appliances should be:

•	 Plugged directly into a permanent electrical outlet.
•	 Positioned to reduce power cord strain or damage.
•	 Removed immediately when there is any sign of damage to appliance components.
•	 Operated according to the manufacturer’s instructions.
•	 Powered down and unplugged at the end of each workday or placed on timers.
•	 Placed away from any portion of an exit.
•	 Situated out of traffic areas to avoid creating a tripping hazard.

WHAT THIS MEANS 
FOR COUNTIES
CTSI doesn’t set the policy on 
whether or not personal appliances 
are allowed, but recommends 
following all safety considerations 
and using extreme caution in 
determining how and where 
these appliances are used. Many 
counties operate in buildings that 
were wired prior to the advent of 
computers, microwaves, and other 
power-hungry modern devices. 
If you have any doubts, it is best 
to have a commercial electrician 
determine how many devices are 
too many for a facility’s electrical 
system. For more information, 
contact CTSI at (303) 861-0507.
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H U E R F A N O  C O U N T Y  C O U R T H O U S E  M A S O N R Y  R E S T O R A T I O N  P R O J E C T        
Field Report No. Three   SHF Project #2022-01-009 

Hoehn Architects PC               1 
 

DATE:  August 17, 2023; 10:45 am – 12 noon                 
WORK IN PROGRESS:  Cutting out of existing mortar joints 
PRESENT AT SITE:  Mike Madone/Mountain Masonry; Tim and Kris Hoehn/HAPC  
DISTRIBUTION:  All present; Carl Young, Kim Trujillo/Huerfano County; Danielle Lewon/SHF; Donald 
Harvey/ANA; Kate McCoy/CPI 
 

NOTES/OBSERVATIONS: 
 
1. The cutting out and repointing of mortar joints is in progress.  Most of the joints from the top of the 

walls to the second floor window sills have been repointed.  (Re: Photo #6.)  
 
2. On the south wall at the second floor window, the stones at the arched head have been replaced along 

with the stones at the west jamb.  Backer rod, if required, and sealant will be used to fill the joint 
between the stone and the brick mould.  The steel plate above the arch will remain in place; it may have 
been installed to serve as support for the arch below when the gutter was leaking, causing damage to 
the stone.  (See Photo #1.) 

 

 
 

Photo #1:  Replacement stone was laid at the 
arched head and west jamb of this second floor 
south facing window. 
 
 

 
 

Photo #2: A replacement piece of radiused stone 
moulding above the plaster sign was fabricated by 
Mountain Masonry. (Photo Source: Mountain 
Masonry) 

3. On the north wall at the second floor window, the arched brick mould had fallen off previously.  A 
large cavity between the window frame and stone was packed with mortar.  The brick mould needs to 
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H U E R F A N O  C O U N T Y  C O U R T H O U S E  M A S O N R Y  R E S T O R A T I O N  P R O J E C T        
Field Report No. Three   SHF Project #2022-01-009 

Hoehn Architects PC               2 
 

be replaced; Mike has a source (carpenter) for fabricating replacement wood moulding in Canon City.  
A request for the use of contingency will be made for this work. 

 

 
  

Photo #3:  This course of stone, which includes 
lintels above the window and door openings on 
the tower’s second floor, will be retooled rather 
than refaced to avoid damage to the plaster sign. 

 
 

Photo #4: The decorative stone moulding and 
the small stones below the window sill are 
eroded.  They will be replaced. 

 
4. Now that the scaffolding is erected, close-up views of the stone condition at the south side of the east 

wall and tower were available.  The following observations and decisions were made: 
a. The string course of projecting stone, located below the second floor windows, was called to be 

refaced.  Most of the existing stones have been removed and will be replaced.  (Re: Photo #5.)  
Mike is waiting for the next load of stone, which will include smaller stones for this use. 

b. At the tower’s east face, second floor, there is a crack in the stone at the top of the north jamb of 
the northern window.  The crack was not called out on the drawings, but pins were specified to be 
installed above and below the stone at the mortar joints, which will be carried out. 

c. The course of stone at the tower’s east face, located immediately below the decorative plaster sign, 
was specified to be refaced; a deep reface would be required, given their function as window and 
door lintels.  Concerns were raised about disturbing the plaster sign, which has wood lath as its 
backup.  To avoid damage to the plaster, these stones will be retooled instead, followed by the 
application of a breathable siloxane repellent, specified in the Project Manual. (Re: Photo #3.)  The 
specifications also call for stones with skyward faces to be pointed with a non-staining silicone 
sealant. 

d. Two stones that form part of the arch above the plaster sign were called to be replaced.  They are in 
good condition and will be retained.   

e. The decorative stone moulding that wraps the top of the stone arch above the plaster sign was 
found to be in poor condition; more stones require replacement than what was called out on the 
drawings.  Consequently, all of the stones will be replaced.  Mike had a replacement stone on site 
that he made; he placed it in the arch following the site visit.  (Re: Photo #2.)  The small, eroded 
stones below the third floor center window will also be replaced. (Re: Photo #4.)   
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H U E R F A N O  C O U N T Y  C O U R T H O U S E  M A S O N R Y  R E S T O R A T I O N  P R O J E C T        
Field Report No. Three   SHF Project #2022-01-009 
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5. The cracks in the plaster sign will be repaired; it was agreed that repairs should also be made to the 
existing letters because some have eroded and need minor touch-up.  Following the completion of the 
repairs, the sign will be cleaned and then repainted in colors to match the existing colors. 

 

 
 

Photo #5:  Most of the existing stones that form 
the projecting string course below the second 
floor windows have been removed.  They will be 
replaced in-kind. 
 

 
 

Photo #6: Repointing of the mortar joints is 
underway, with most joints repointed from the 
top of the walls to the second floor window sills. 
 
 

End of Field Report No. Three 
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