BOARD OF COUNTY COMMISSIONERS WORKSHOP AND
PUBLIC HEARING ON GPID RATES AGENDA

November 29, 2022 at 1:00 PM
Raymond Aguirre Community Center - 28 Co Rd 632, Gardner, CO 81040

Office: 719-738-3000 ex 200 | Fax: 719-738-3996

Join via Zoom: https://us02web.zoom.us/j/82550511219 | Meeting ID: 825-5051-1219
CALL TO ORDER/AGENDA APPROVAL
GPID RATES PUBLIC HEARING
Appointment of Hearing Officer

Opening Statement - Purpose of this Hearing and Process Overview
Presentation of Information for the Record
Invitation for the Public to Comment

® o |© T ®

Closing Statement - Next Steps and Staff Direction
UPDATES ON GARDNER PROJECTS

a. Presentation/Discussion on Gardner Main Street Project

b. Update/Discussion on Gardner Water/Sewer Project

c. Update/Discussion on Raymond Aguirre Community Center CDOT Main Street Project
d. Update/Discussion on Road and Bridge Projects: CR 543 Bridge and CR 580 Cemetery
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Water and Sewer Rate Study

Huerfar]lo County
or
Gardner Public Improvement District
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Rate Backgqround [z

» Rates should be set to ensure that the utility has
adequate revenue to cover planned expenditures which
include operational and capital improvement for the
period of review.
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Background

« Huerfano County requested GMS, Inc. to complete a rate study
to review projected revenues and expenditures. Specifically, to
review the water and sewer rate structures separately.

 Currently, water and sewer are in the combined fund and
expenditures are tracked together.

« County Employees assisted in splitting expenditures between
water and sewer for the purpose of the analysis
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Assumptions

* No growth or decline in customer accounts
* Review period is 5 years (2022-2026)

* Two separate analyses
* One water rate adjustment for the review period
* Annual water rate adjustment for the review period
« Sewer only one rate adjustment for review period

* O&M expenditures increase 3% annually
» Base Usage to remain at 3,000 gallons per month
» Sewer user charge remains as a flat rate
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Existing Water Rate

« $32 base rate
« $1 per account Plant Investment Fee

« Usage rate
« 3,001 to 6,000 gallons- $2.50 per 1,000 gallons
« 6,001 to 10,000 gallons- $3.70 per 1,000 gallons
« Above 10,000 gallons- $6.00 per 1,000 gallons

« Bulk water rate $0.04 per gallon for County Resident Rate
 Bulk water rate $0.08 per gallon for Non County Resident Rate

CONSULTING
GMS ENGINEERS

IIIIIII




Water Rate Study [

* Overage is directly correlated to rainfall

20 years of rainfall analyzed, 2018 represented the median.
Overage in 2018 was utilized for projecting annual overage.

« School is charged same as remaining customers

* The Bulk Water Usage utilized was the annual average
between 2016-2019. Approximately 804,000 gallons.

* Reviewed expenditures and revenues; currently the water
operations have an annual deficit and the sewer has some
surplus.




New Charge Categories

* Inactive Monthly Fee — equivalent to debt service to
provide infrastructure and water availability

* Bulk Water Annual Maintenance Fee for In-District
* Bulk Water Annual Maintenance Fee for Out-of-District

CONSULTING
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Capital Improvement Plan- Water

* A portion of the rate should account for capital
iImprovements for period of review.

 Capital Improvement P

 Purchase of 5 shares
through a loan throug

an includes the following:

of Au%mentation Water, secured
n CWCB.

« $51,100 per ac-ft, 5 ac-ft would be $255,500 loan, $10,898
annual loan payment for 30 years

« $2,083 annual admin fee per share, $10,415 annual fee

» Water System Improvements- valves, telemetry, and |
hydrants. Assume all grant except for $100,000. County will

contribute $100,000 from ARPA so there will no debt
assumed for this work.
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Existing Water Revenue vs. Expenditures

Expenditures 2018 Actual | 2019 Actual | 2020 Estimated | 2021 Budget

Salaries

Operating and Administrative

Bulk Water
Augmentation Water 1)
Contract Services
Insurance

Repair and Maintenance
Supplies

Utilities

Miscellaneous

Debt

Operating Expenditures
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$ 22,721 22,991

$ 5,369 $ 4,660
$ 7,594 § 912
$ 19674 $ 19,674
$ 6,014 $ 6,160
$ - $ -

$ 1,065 § 8,342
$ 3,451 § 1,003
$ 2,355 % 2,448
$ 95 § 326
$ - 3 -

$ 68326 $ 66,516

« Estimated annual revenue is approximately $68,700;

P P & P P P hH & P AP &h

23,708
12,373
5,698
19,674
3,254
849
3,340
1,161
2,568
501

73,126

24,428
7,398
2,430

19,674
9,637
5,000
1,400
2,568

370

72,904

thus, the fund is operating in a deficit annually.

Item 2c.
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Proposed Water Expenditures

GMS
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| Bxpenditues | 2022 | 2023 | 2024 | 2035 _

Salaries

Operating and Administrative
Bulk Water
Augmentation Water 1

Contract Services

Insurance

Repair and Maintenance

Supplies
Utilities

Miscellaneous
Debt (for purchase of Aug Water only)

Projected Expenditures

$
$
$
$
$
$
$
$
$
$

25,161
12,744
5,869
19,674
3,352
874
3,440
1,196
2,645
516

75,470

$
$
$
$
$
$
$
$
$
$
$
$

25,915 $
13,127 $
6,045 $
10,415 $
3,452 $

901 $
3,543 $
1,232 $
2,724 $

532 $
10,898 $
78,784 $

26,693 $
13,520 $
6,226 $
10,415 $
3,556 $
928 $
3,649 $
1,269 $
2,806 $
548 $
10,898 $
80,508 $

27,494
13,926
6,413
10,415
3,663
956
3,759
1,307
2,890
564
10,898
82,284

Item 2c.
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Proposed Rate Change

One rate change for 5 year period of review, Aug Water Purchase Only

Base Fee
Plant Investment Fee
Gallons for Base Usage
3,001 to 6,000 gallons
6,001 to 10,000 gallons
Above 10,000 gallons
Bulk Water Charge (per gallon)
Inactive Fee (monthly charge)
Bulk Water Annual Maintenance Fee
In District
Out of District

CONSULTING
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Current

Rate

32.00 $
1.00 $
3,000

2.50 %
3.70 $
6.00 $
0.04 $

0$

0%
0%

Prc&zct):ed % Increase

36.00 13%

1.00 0%

3,000 0%
2.75 10%

4.10 11%

6.60 10%

0.05 25%

13.00 New Charge

10.00 New Charge
20.00 New Charge

Approximate

$
$
$
$
$

$
$
$

Additional
Revenue
Generated

3,024

172
278
676
8,039
1,092

1,370
1,000
15,651

Item 2c.
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Proposed Rate Change

Change rate annually, Augmentation Water only

Camgery L auzz | zuzs L v L

Number of Accounts

Base Rate $ 32.50 $ 33.00 $ 33.00 $ 34.00 $ 34.00
Plant Investment Fee $ 1.00 $ 1.00 $ 1.00 § 1.00 $ 1.00
Bulk Water Charge (per
gallon) $0.045 $0.045 $0.05 $0.05 $0.05
Inactive Fee $ 13.00 % 13.00 $ 13.00 $ 13.00 $ 13.00
Annual Bulk Access Fee
In District $ 5.00 $ 5.00 $ 750 $ 750 $ 10.00
Out of District $ 1000 $ 10.00 $ 15.00 $ 15.00 $ 20.00

Gallons for Base Usage

0 to 3,000 gallons $ -3 - $ -9 - 9 =

3,001 to 6,000 gallons $ 2.60 $ 270 $ 280 $ 290 $ 3.00
6,001 to 10,000 gallons  $ 3.80 % 3.90 $ 400 $ 410 $ 4.20
Above 10,000 gallons $ 620595 6.40 $ 6.60 $ 6.80 $ 7.00

I NI W - 1 N~ S
—NICINIEED O e

INC N N



Proposed Rate Change

Projected annual surplus with one rate increase, includes purchase of 5
shares of Aug Water

—mmmmm $20,437

Projected Revenues 84319 84319 $ 84319 $ 84319 § 84319 groje;Cte?

urplus for
Projected Expenditures ¢ 75470 § 78,784 $ 80,508 $ 82,284 $ 84,113 Review period
Annual Surplus $ 8,849 $ 5535 $ 3,811 $ 2035 $ 206

Projected annual surplus with annual rate increase, includes purchase of 5
shares of Aug Water

$13,322-
Projected Revenues 78,500 $ 79,331 84,395 $ 85604 $ 86,649 Projected
Projected Expenditures ¢ 75470 ¢ 78784 $ 80508 $ 82284 $ 84.113 Surplus for.
Annual Surplus $ 3030 $ 547 $ 388 $ 3321 $ 2537 Review period

14
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Regional Water Rates

Water
Community Base Rate

Water Usage Fee
cost per 1,000

Bulk Water

Fee

Item 2c.

Round Mountain Water and Sanitation District

0 to 5,000 gallons $28.40

5,000 to 10,000 gallons $28.40
City of Walsenburg 2 $35.27
Town of La Veta $31.18
Town of Rye $61.00
Colorado City Metropolitan District

0 to 5,000 gallons $27.37

5,000 to 15,000 gallons $27.37
Gardner

3,001 to 6,000 gallons $32.00

6,001 to 10,000 gallons $32.00
Gardner

3,001 to 6,000 gallons $38.00

6,001 to 10,000 gallons $38.00

1) The average water use for GPID residents is approximately 4,000 gallons per month.

gallons

$3.10
$3.50
$3.63
$3.00
$3.02

$4.38
$5.70

$2.50
$3.70

$2.75
$4.10

per gallon

$0.02
$0.02
$0.022

$0.02

$0.04
$0.04

$0.052
$0.052

Water Bill
for 4,000 gallons ")

Al @ P P

40.80
49.79
43.18
73.08

44.89

34.50

40.75

2) City of Walsenburg has a water system debt service of $19.86 per month and repair and replacement of $15.41 per month. For sewer service, the sewer debt service is $22.41 per month and

repair and replacement of $9.90 per month.

3) The|GPID new rate is based on the rate to include augmentation water purchase as well as completing the Capital Improvement Project and only 1 rate increase over a 5 year period

CONSULTING
GMS ENGINEERS
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Existing Sewer Rate
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« $25 per month for sewer availability
« $3 per month for Plant Investment Fee
« Gardner School Charge $50 per month

« According to assumed expenditure split, sewer fee is sufficient if
there are no increases in expenditures.

CONSULTING
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Existing Sewer Revenue vs Expenditures

Salaries $ 2,525 $ 2,555 2,634 2,714
Operating and Administrative $ 1,996 $ 1,738 § 3,452 $ 2,178
Contract Services $ 1,607 $ 1,638 $ 901 $ 3,637
Insurance $ - % - 5 849 $ -
Repair and Maintenance $ 1,055 $ 8,342 $ 3,340 $ 5,000
Supplies $ - $ - $ - $ -
Utilities $ 7411 $ 7,891 % 8,142 $ 8,142
Miscellaneous $ 35 % 326 $ 905 $ 850

$ 14,627 $ 22,488 $ 20,223 $ 22,520

« Estimated annual revenue is approximately $23,500
thus the fund has a minimal surplus on an annual basis
but is not sufficient to cover typical annual expenditure

NSLLTING increases to account for inflation.

N %‘ - 17
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Sewer Rate Study [z

 Impact of upcoming capital project is not included in rate study
since the loan amount is not finalized and will be dependent on
grant funding.

* Presently, according to the assumed expenditure split, the
existing rate is sufficient for current expenditures. However, it is
not sufficient to cover the 3% annual increase on expenditures.

« Suggest to raise rates to $28 per month and $56 a month for the
school. Keep $3 per month Plant Investment Fee.

* School water usage is approximate twice the average water use;
thus, a base rate of twice is reasonable.

 This is 12% increase, generates $3,272 surplus the first year
and diminishes annually to $361 in year five.

GMS CONSULTING
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Regional Sewer User Rates

Round Mountain Water and Sanitation District $ 33.50
City of Walsenburg $ 32.31
Town of La Veta $ 49.82
$ 29.64

e @ [y plus $0.005 winter monthly usage

: : L $ 13.36
Colorado City Metropolitan District olus $0.00682 winter monthly usage
GPID " $ 28.00
GPID 2 $ 31.00

1) This includes the user charge fee and the plant investment fee.
2) Proposed new user charge fee and the plant investment fee.

Item 2c.
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Questions?
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Legal Notice

Item 2c.

Name /Organization: Huerfano County

Address: 401 Main St., Walsenburg, Co 81089

Legal document name: Notice of Rate Increase and Public Hearing

Dates to run: Nov. 10 & 17, 2022 two consecutive weeks

Rate for 108 lines at 32¢ per line = $ 34.56 (X2=$69.12). TOTAL $69.12

(cost determined by number of columns times number of lines times number of insertions)

1 column

IThe Huerfano County Board of County Con
.Gardner Public Improvement District to g

mlsmoners has scheduled a public hearing on hcfeasing water and sewer rates for the
ccur during a workshop on Tuesday, Novemﬂer "!9 2022 at 1PM in the Raymond Aguirre

2 columns

iICommunity Center. A link to join the meetng \ha Zoom is included below. 1

oo oUW

.Sewer Fees are proposed to increase from 5325 ’Jer month to $28 per month. The Gardner S}:hqol currently pays $50 per month, which

|would increase to $56 per month.
I

'The Rate Study conducted by GMS is the bh5|s.0f these increases. The rate study was presented in March 2022 and is available for review
1on the County Website on the Gardner Pubfic Inmprovement District Page. After the public helaridg the new rates will be considered for for-
g on December 6th at 10AM in the BOCC Meetlng Room at the Huerfano County Court-

.mal adoption at a Special Commissioners
thouse. 1
1

Join Zoom Meeting

'https ://lus02web.zoom. us/j/82550511 219
IMeetlng ID: 825 5051 1219

1

1
Publish: November 10, 2022
November 17, 2022

eetin

The following changes are proposed for wa!er fqes 1
Base Fee for the firsi 3,000 gallons would increase from $32 to $C!6
Per Gallon charges for usage above the base:

between 3,001 gallohs and 6,000 gallons would increase from $2,5
between 6,001 gallons and 10,000 gallons would increase from $3
above 10,001 gdllong would increase from $6 to $6.60

Bulk Water Charbe per gallon, would increase from $0.04 to $0. 05
The following nepv charges would be created !
A monthly inactive fek of $13

An in district Bulk W#ter Maintenance Fee of $10 per month

An out of dlstrlct'BuIl‘ Water Maintenance Fee of $20 per month

1
1
1
1
0o $2.7
70 to $4.
1
1
1
1
1
1
1
1

5
1

0

3 columns

Notice of. Rate Increase and Public Hearing

21




Sanitary Sewer Collection System Evaluation
Preliminary Engineering Report

prepared for
Huerfano County
for
Gardner Public Improvement District
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N

Item 3b.




Overview [ |

» Background

 Evaluation of Existing Sanitary Sewer Collection
System

« WWTF Modifications

« Recommendations

 EXisting Financial Status

* Financial Impacts of Recommended Improvements
 Plan of Action

CONSULTING
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Background

* The Preliminary Engineering report includes general
background information of the community which includes
discussion on the following:

 Floodplain
 Vegetation
 Wildlife

» Wetlands

* Population Trends

* Information Is utilized in the funding process and the
environmental process.

CONSULTING
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>ARDNER PUB
IMPROVEMENT DISTRICT
SERVICE AREA

TREATMENT §
FACILITY

M
<
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Existing System

 EXisting Sewer Is comprised of Armco Truss Pipe
installed in the mid 1970’s. Truss Pipe was common in
the 1970’s prior to wide use of PVC.

CONSULTING
GMS ENGINEERS Picture is not of GPID system but of truss pipe for
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Existing System

* Field inventory of the system occurred by videoing the
lines, surveying manholes, and measuring manhole
depths 06:30:04 08‘-17-5.621 ?40-0?&’]430 14:06:01 08-17-2021 0.0ft 1.2°

Q'Z’ o £
- 3 : .

-~

.\~

-~

\

E A

CONSULTING Pictures of two different manhole bases in GPID system
ENGINEERS

GMS
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Existing System

MH-13B — Hydrogen Sulfide MH-14B- Service lines into manhole

CONSULTING
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Existing System

08:01:32 08-18-2021 297.2ft 5.2°

8/18/2021
H5TO H6

Another manhole in GPID system Picture of a new manhole base

CONSULTING
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EXisting System

09:56:13 08-18-2021 55.1ft 1.9°

8/18/2021
H8 TO H9

Debris between MH-H8 to MH-H9

CONSULTING
GMS ENGINEERS
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06:51:20 08-18-2021

8/18/2021
H2TO H3

Sag between MH-H2 to MH-H3

30.7ft -6.5°

Item 3b.
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EXisting System

16:04:33 08-17-2021 64.5ft 0.1°

8/17/2021
14BTO 14A

Sag with debris between MH-14B to MH-14A

CONSULTING
GMS ENGINEERS
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Recommended Improvements

LEGEND
- EXISTING SEWER TO REMAIN
———  PRIORITY NO. 1 SEWER REPLACEMENT CR-632
------- PRIORITY NO. 2 SEWER REPLACEMENT .
o} EXISTING MANHOLE TO REMAIN

° PRIORITY NO. 1 MANHOLE REPLACEMENT } ——————— 1T
(<] PRIORITY NO. 2 MANHOLE REPLACEMENT 5'

HUERFANO RivER

CONSULTING
GMS ENGINEERS
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WWTF Effluent Pipe Modifications

* The CDPHE reviewed the current discharge permit.

* Will not allow GPID to discharge at the current point
without increasing treatment.

« Can move the location of the discharge and no change
In treatment will be required.

* Any change In treatment will be costly to construct and
operate. This is the most cost effective solution both
long term and short term.

CONSULTING
GMS ENGINEERS
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WWTF Modificatins

GMS
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Proposed Cost Estimate

Priority One Improvements Priority Two Improvements

Description Description

Sanitary Sewer Replacement and Rehabilitation Sanitary Sewer Replacement and Rehabilitation

Remove and Replace 7,144 lineal feet of 8" sanitary sewer, Remove and Replace 2,626 lineal feet of 8" sanitary sewer for non-highway
remove and replace existing bridge suspended 8-inch sanitary right-of-way, remove and replace 12 manholes, reconnect 19 service lines to

sewer, remove and replace 23 manholes, reconnect 63 service main, traffic control, asphalt removal and replacement, and seeding.
lines to main, traffic control, four 16-inch steel pipe casing, asphalt

removal and replacement, and seeding. Install manholes at dead end sewer mains

Install three manholes at dead end sewer mains and reconnect service lines

WWTF QOutfall Extension

Install new 260 lineal feet 8-inch PVC effluent pipe extension, new Maintenance related repairs
manhole, new outfall structure with rip rap protection, erosion
control, and seeding.

Remove and replace service connections

Subtotal preliminary cost

Subtotal preliminary cost
Project contingencies (15%)
Engineering design/contract administration

Project contingencies (15%)

Engineering design/contract administration

Other engineering Other engineering ¥

Administrative expenses Administrative expenses
(advertising, legal counsel, bond counsel, etc.) (advertising, legal counsel, bond counsel, etc.)

Total preliminary construction cost estimate Total preliminary construction cost estimate

CONSULTING
GMS ENGINEERS
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Existing Financials L= .

» $25 per month for sewer availability
« $3 per month for Plant Investment Fee
» Gardner School Charge $50 per month

* Income met estimated expenditures; expenditures
were estimated to sewer system from GPID staff
since combined with water.

* No current debt on system

CONSULTING
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Item 3b.

Potential Project Financing Scenario

Current O&M Expense (customer/mo.) $26.81

D&E- Design and Engineering Grant
$6.41

New Debt Service (customer/mo.)

SESXM 0, 1 Department of Local Affars
DOLA CDBG Grant $600,000

WPCRF DAC D&E Grant $180.000 CDBG-Community Development Block
WPCRF Principal Forgiveness $595,000 Grant

WPCRF Loan $153,000 DAC- Disadvantaged Community

WPCRF- Water Pollution Control

Added Reserve Requirement (customer/mo.) $0.64 Revolvina Eund
: evolving Fun

Needed Average Monthly Bill (customer/mo.) $33.86 CWR&PDA- Colorado Water

$28.00 Resources and Power Development
Authority

Current Average Revenue (customer/mo.)

Estimated Required Rate Increase $5.86

Final rate increase will depend on grants received, this is a projection only. County
GMS CONSULTING will contribute American Rescue Plan Act Funds amount will be dependent on the
NG ENGINEERS L _
amount of the grant awards to minimize burden to the community.
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Plan of Action and Implementation Schedule=

Scheduled Event Date

Submit DOLA CDBG funding application February 2022 DOLA- Department of Local
S_ubmlt Pr_ellmlnary Englnegrlng Report to GPID and March 2022 Affairs

discuss with funding agencies

Authorize design April 2022 CDBG-Community

Submit Site Application Amendment May 2022 Development Block Grant
Obtain DOLA CDBG grant determination June 2022 _
Initiate WPCRF process April 2022 WPCRF- Water Pollution
Submit final design to CDPHE February 2023 Control Revolving Fund
Submit WPCRF loan application February 2023

Obtain CWR&PDA funding commitment April 2023 CWR&PDA- Colorado Water
Obtain CDPHE approval of final design April 2023 Resources and Power

Loan and grants executed June 2023 Development Authority

Advertise project for bid July 2023
Bid opening August 2023
Project award August 2023
Initiate construction September 2023
Complete improvements February 2024

CONSULTING
GMS ENGINEERS
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PRELIMINARY ENGINEERING
REPORT

for

SANITARY SEWER COLLECTION
SYSTEM EVALUATION

Prepared for the:

GARDNER PUBLIC IMPROVEMENT
DISTRICT
c/o HUERFANO COUNTY

GMS, Inc

Consulting Engineers
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PRELIMINARY ENGINEERING REPORT

FOR

SANITARY SEWER COLLECTION SYSTEM EVALUATION

PROJECT NO. 2020-070.150

MARCH 2022

OWNER:

GARDNER PUBLIC IMPROVEMENT DISTRICT
c/o HUERFANO COUNTY
401 MAIN STREET
SUITE 201
WALSENBURG, CO 81089

PREPARED BY:

GMS, INC.
CONSULTING ENGINEERS
611 NORTH WEBER, SUITE 300
COLORADO SPRINGS, COLORADO 80903

TELEPHONE: (719) 475-2935
TELEFAX: (719) 475-2938

© 2022 GMS, Inc.
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EXECUTIVE SUMMARY

The purpose of this report is to present the findings of a comprehensive evaluation of the
Gardner Public Improvement District's (GPID) sanitary sewer collection system. Details of
recommended improvements are presented in this report in order to upgrade and improve the
collection system to enable it to provide an acceptable level of service to the District's

constituents. The District’s finances are also reviewed in this report.

Most components of the District's existing sanitary sewer collection system have not been
replaced or upgraded since the original construction date of the system. In the District's existing
system, wastewater generated by residents of the District is conveyed through a gravity-fed
collection system to the wastewater treatment facility located on the east side of the District. The
existing collection system is comprised of approximately 11,130 linear feet of 8-inch diameter
Armco Truss pipe that was installed in the late 1970’s. Additionally, the collection system contains
42 structures, which are comprised of 40 concrete manholes and two clean-outs.

Field assessment of the collection system includes closed-circuit internal pipeline televising
inspection, manhole inspection, and pipeline size and slope survey. The findings in this report
suggest that the collection system is not conveying wastewater adequately due to a multitude of
pipeline deficiencies, such as pipeline sags, flat and back-pitched pipelines, heavy debris
accumulation throughout, manhole degradation and manhole flow channel defects. The pipeline
sags, along with flat and back-pitched slopes, are causing the heavy debris accumulation. This
accumulation is in turn causing hydrogen sulfide generation within the collection system. The
presence of hydrogen sulfide in the collection system is causing the manhole concrete materials to
deteriorate, such as the manhole walls, benches and flow channels. The deteriorated benches
and flow channels result in exposed, jagged concrete aggregate which catches the wastewater
debris. This compounding debris accumulation promotes a continuous cycle of hydrogen sulfide
generation, attack, and damage to the collection system components. Due to the severity of
pipeline sags and accumulated debris, the internal pipeline televising inspection was unable to

access and televise approximately 21% of the collection system piping.
Rehabilitation of the collection system begins with eliminating the hydrogen sulfide causing

blockages by replacing the pipeline sags, flat and back-pitched pipes and deteriorated structures.

There are currently 41 pipeline segments between structures, in which 12 segments have flat or
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back-pitched slopes. In order to replace the flat and back-pitched pipelines with minimum slope
(0.40% for 8-inch diameter pipe), additional upstream pipeline replacement was required to attain

revised pipeline elevations and slopes which can maintain proper sewage conveyance.

Nearly all of the existing sewer pipeline segments along State Highway 69 are recommended to be
replaced in order to achieve proper slopes throughout and eliminate existing sags. Nearly all of the
existing sewer segments that lie along the County roadways are recommended to be replaced in
order to eliminate existing sags. Recommended improvements are categorized into higher priority
(Priority One) and lower priority (Priority Two and Priority Three) improvements. The priority
ranking is provided in order to maintain affordability of an improvement project while still addressing

the most critical needs of the District as soon as possible.

Priority One Improvements were highly recommended for the District based on the existing state of
their collection system. It also included the needed wastewater treatment facility effluent discharge
pipe relocation, which will preclude significant plant upgrades based on the forthcoming discharge

permit renewal. These improvements include:

o Replace sanitary sewer pipelines and structures that lie within State Highway 69 right-of-

way

¢ Install new wastewater treatment facility effluent discharge piping extension to the Huerfano

River

Priority Two Improvements were highly recommended for the District based on the existing state of

their collection system. These improvements include:

¢ Replace sanitary sewer pipelines and structures that lie outside State Highway 69 right-of-

way
Priority Three Improvements were recommended for the District based on the existing collection

system components that were not known or identified during the initial assessment. These

improvements include:

o Expose and televise additional pipeline segments that lie outside State Highway 69 right-of-

way
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In total, Priority One Improvements were estimated at a project cost of $1,528,100; Priority Two
Improvements were estimated at a project cost of $529,000; and Priority Three Improvements
were estimated at a project cost of $10,580.

A project consisting of Priority One Improvements only has been recommended for the District.
Funding of the needed improvements is recommended to be pursued using a combination of
Community Development Block grant funds available through the Colorado Department of Local
Affairs, and Water Pollution Control Revolving Fund loan and loan forgiveness funds available
through the Colorado Resources and Power Development Authority as administered by the

Colorado Department of Public Health and Environment.
A tentative plan of action was proposed to construct the improvements recommended in this

report. This plan of action would entail the project going out to bid in July 2023, the initiation of

construction in September 2023, and the completion of construction in February 2024.
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SECTION |
INTRODUCTION

A. PURPOSE AND SCOPE

This Preliminary Engineering Report (PER) has been prepared to evaluate the Gardner
Public Improvement District’'s (GPID) sanitary sewer collection system. The purpose of this
report is to present the findings of a comprehensive evaluation of the collection system that
included system-wide manhole inspections, the establishment of accurate distances
between manholes, manhole invert elevations and corresponding sewer slopes between
manholes. The PER includes a review of internal sanitary sewer televising data conducted
by the County. During the process of evaluating the sanitary sewer system, the GPID
Wastewater Treatment Facility (WWTF) discharge permit was evaluated by the CDPHE. As
a result, the discharge permit for the WWTF will be altered with this project. Included is a
financial review of the GPID’s sewer fund. Details of recommended improvements are
presented in this report in order to upgrade and improve the collection system to enable it to
provide an acceptable level of service to the District's constituents.

. PLANNING AREA

Gardner is an unincorporated community in northwestern Huerfano County. It is located on
the north side of the Huerfano River between the Wet Mountains and the Sangre de Cristo
Mountains and is bisected by State Highway 69. The upper Huerfano Valley was settled in
the late 1850s along the Taos Trail leading to the San Luis Valley to the west. Gardner was
established along the stage line between Westcliffe and Walsenburg, which was very busy
in the 1870s during the Westcliffe and Silver Cliff silver boom. The community is located in
southern Colorado, approximately 24 miles northwest of Walsenburg and 29 miles
southeast of Westcliffe. The location of Gardner and communities within the region are
shown on Figure 1. This figure has been created from an excerpt taken from the USGS

mapping of the State of Colorado at a scale of 1-inch equals approximately 8 miles.

Central water service was originally made available through the creation of the Gardner

Water Association, a nonprofit organization created in 1968. In 1976, a wastewater
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collection system and treatment facility were constructed serving the community. It was
around this time that the Association became a Title 32 Special District named the Gardner
Water and Sanitation District (GWSD). Beginning in 2005, the GWSD received multiple
Enforcement Orders from the Colorado Department of Public Health and Environment
(CDPHE) for failure to comply with the Colorado Primary Drinking Water Regulations
(CPDWR) to monitor water quality. In November 2010, the residents within the boundaries
of the GWSD voted to create a Public Improvement District to be operated by Huerfano
County to replace the GWSD. For this and other reasons in 2010, the Huerfano County
Board of Commissioners dissolved the GWSD and assumed operations under the control of
the County. Currently, the water and sewer services are provided by the Gardner Public
Improvement District (GPID or District) under the management and operation of Huerfano

County.

The configuration of the GPID's service area is shown on Figure 2, which has been
compiled from USGS quadrangle maps covering the Gardner area. The map highlights
street configurations, building locations, general topography, drainage locations, the
Huerfano River and State Highway 69, and their relationship to the community of Gardner.
The figure has been annotated to show the location of the District's service area, water

storage tank, and wastewater treatment facility.

The community's roots lie in agriculture, ranching and coal mining. In the late 1960s, the
area was home to an artisan community. Area gas development has also provided limited
employment opportunities within the area. A few business activities are still actively
functioning within Gardner. The area's major employer is the Gardner Valley School, which
is governed by the Colorado League of Charter Schools. Most residents of the community
commute to Walsenburg for employment. The majority of the community is residential in

nature.
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Additional future loadings on the District's wastewater system will be brought about as a
result of infilling within the original unincorporated town, as well as the District's defined
service area, potential adjacent development around the periphery of the unincorporated
town, the occupancy of existing vacant houses, and potential added development in the
outlying portions of the service area. The majority of the GPID's service area lies within
Section 13, Township 26 South, Range 70 West of the 6™ Principal Meridian. The WWTF
lies within Section 19, Township 26 South, Range 69 West of the 6" Principal Meridian.
Figure 3 has been prepared to depict the 3-mile radius around the unincorporated town and

to compile environmental conditions and potential project impacts.
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SECTION Il
EXISTING SETTING

A. LOCATION

The GPID and its service area are located in Huerfano County. The small community of
Badito lies approximately 10 miles to the southwest of Gardner, while the City of
Walsenburg, the county seat of Huerfano County, lies approximately 24 miles to the
southeast. State Highway 69 runs through Gardner in a northwest/southeast direction.
Interstate Highway 25 is the major north/south transportation corridor in the region and is

approximately 25 miles southeast of Gardner.

. WATER RESOURCES

The GPID provides potable water services as well as central sanitary sewer collection and
treatment services. A few of the District's water customers rely on individual sewage
disposal systems (ISDS) for wastewater treatment. Also, a few of the District's wastewater

customers rely on private wells for their potable water supply.

Gardner lies within the Huerfano River basin, which is tributary to the Arkansas River basin.
As shown on Figure 2, runoff from the service area is to the south toward the Huerfano

River.

Surface water quality of the Huerfano River is regulated by the Water Quality Control
Commission's Regulation 32 "Classifications and Standards for the Arkansas River Basin".
This segment of the river has been designated as Segment 12 of the Middle Arkansas River
being designated as the main stem of the Huerfano River from the confluence with Muddy

Creek near Gardner to the confluence with the Arkansas River.

The following classifications have been assigned to this segment of the river system.

e Use: Protected

e Agquatic Life: Class 2 (warm)
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e Recreation: Class E

e Agriculture

The CDPHE Water Quality Control Division is currently in the process of renewing the
discharge permit for GPID WWTF. Due to the current WWTF effluent discharge into
wetlands adjacent to the Huerfano River, the CDPHE determined the WWTF will be required
to meet a more stringent discharge permit. Thus, the WWTF effluent discharge point will be

modified. This is discussed further in Section V.

. PHYSIOGRAPHY, TOPOGRAPHY AND SOILS

Huerfano County falls within the physiographic province of the Southern Rocky Mountains.
The Huerfano Valley extends west from Interstate 25. Within this area, the valley is
bounded by the Wet Mountains and the Sangre de Cristo range on the west and south to
the Huerfano River. The river extends easterly to the Plains and continues northeast to the
confluence with the Cucharas River, east of Interstate 25. The highest elevation within the
District's service area is to the north with an elevation of approximately 7,000 feet. The
lower elevations occur on the east end of the service area where elevations approach a low
of 6,940 feet. The water distribution system's storage tank lies approximately 2,100 feet
north of State Highway 69 (as shown on Figure 2) at a ground elevation of 7,117 feet. All
drainage within the service area is directed south to the Huerfano River, which flows

easterly through the community.

The U.S. Department of Agriculture through the Natural Resources Conservation Service
(NRCS), in cooperation with the Colorado Agricultural Experiment Station and the U.S.
Department of Interior, Bureau of Land Management, has compiled detailed soil survey
information for Huerfano County. This data is available on the NRCS's soil service website.
Figure 4a has been compiled from the NRCS website mapping tool and depicts the soils
present within the boundaries of the District's service area. Following Figure 4a is a map
legend on Figure 4b, while Figure 4c contains a summary table of the soil types, names and
coverage areas within and surrounding the GPID's service area. The soil type information is
relevant as it relates to residential development and the constructability of water and sewer

mains within the area. The following soils have been identified in the NRCS mapping for the
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area. The following provides general information in terms of the characteristics of these

different soil classifications.

1. Soil Group 50 and 51 - Neville Fine Sandy Loam, 1% - 3% Slopes and 3% - 9% Slopes

These are the most prominent soil groups within the service area, located within the
eastern and central portions of the service area. It extends north from the river wash
complex associated with the Huerfano River to the rock outcrop complex north of
Gardner. These two soil groups consist of fine sandy loams to depths greater than six
feet. These soils are well drained, non-saline and have a high permeability. They are

primarily associated with alluvial fans and drainage ways.

2. Soil Group 67 - Potts Sandy Loam, 1% - 8% Slopes

This is the predominant soil group of the western portion of the service area. It extends
north of State Highway 69. These sandy loam soils are deep, well drained and have a
moderately high permeability. The soils are associated with alluvial fans and fan

remnants.

3. Soil Group 13 - Crooked Creek Silty Clay Loam

This silty clay loam soil is found south of Gardner, adjacent to the river wash complex
associated with the Huerfano River. These soils consist of silty clay loams and are

associated with river terraces and floodplains.

4. Soil Group 72 - River Wash - Las Animas Complex

These soils located along the Huerfano River are associated with floodplains and stream
terraces and consist primarily of sandy loam and stratified loamy sand. They are

typically deep and have a high to very high permeability.
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5. Soil Group 22 - Glenberg Sandy Loam, 2% - 2% Slopes

This soil type is located within a small portion of the western end of the service area.
These soils are deep, somewhat excessively drained, and have a high permeability.
The soils are associated with floodplains and floodplain steps.

6. Soil Group 78 - Tisworth Sandy Loam, 2% - 8% Slopes

This soil type is located within a small portion of the eastern end of the service area.
These soils are deep, well drained, and have a low permeability. The soils are

associated with fan remnants.

7. Soil Group 63 - Otero Fine Sandy Loam, 1% - 9% Slopes

This soil type is located within the eastern edge of the service area. These soils are
deep, somewhat excessively drained, and have a high permeability. The soils are
associated with plains.

D. PRECIPITATION, TEMPERATURE AND PREVAILING WINDS

Data pertaining to these factors has been obtained from the National Weather Service, the
Climatic Atlas of the United States prepared by the Department of Commerce and
information from the Colorado Climate Center located at Colorado State University. The
climate of Huerfano County is typically mild; however, the area is subject to rapid changes in

weather.

Summers are characterized by hot days and cool evenings. Winter seasons have cold to
very cold temperatures. The valley bottom along the Huerfano River tends to be colder as a
result of cold air drainage along the valley, as opposed to the lower slopes of the adjacent
mountain ranges. Based upon data obtained from the National Weather Service, NOAA
through the Colorado Climate Center, the nearest active weather station is located in Rye,
Colorado; however, Rye lies on the east side of the Wet Mountains making that data base
less applicable. The Walsenburg weather station (Station 58781) is more likely to be

representative of the climatic conditions in Gardner. That station is sited approximately 23
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miles southeast of the District. The average annual daily temperature reported at that
station is 66.9°F in the daytime and 37.1°F at night. The lowest average daily temperature
occurs in February with a high averaging 49°F. The highest average temperature occurs in
July and is 87.4°F.

Temperatures in Gardner would be slightly lower due to its elevation and location when
compared to the City of Walsenburg. Precipitation for the period from 1970 through 2021
averaged 16.74 inches annually at the Walsenburg weather station. Precipitation has been
below average since 2000 with the exception of 2003 through 2005, 2014, 2015, 2017, and
2021. Average snow fall is 89.1 inches per year. The Gardner weather station (Station
53222) was active from 1937 through 1971. At this station, the average annual rainfall for
this period averaged 11.83 inches per year. Lake evaporation in this area based on the
Climatic Atlas of the Unites States averages 38 inches per year. Annual lake evaporation
data from the Trinidad reservoir located 55 miles to the southeast, indicates an annual pan
evaporation rate of approximately 64.44 inches per year for the period from 1989 through
2005. Using a lake evaporation coefficient of 0.69, the annual lake evaporation rate equates
to 44.46 inches per year. This evaporation data includes only the months of April through
December. Approximately 3.0 inches of evaporation is assumed for the months of January
through March for a total annual evaporation of 47.46 inches. This lake evaporation rate is
what would be expected to be experienced at a wastewater lagoon. Winds prevail from the
west to the southwest. Sun shines approximately 80% of the time in the summer and 75%

of the time in the winter.

. FLOODPLAIN

A flood hazard boundary map was prepared for Huerfano County by the Department of
Housing and Urban Development. This generalized flood map of the County is dated
November 22, 1977, and is presented on the following Figure 5. It does not show any
specific floodplain details of the Huerfano River. Flood insurance rate maps prepared by the
Federal Emergency Management Agency (FEMA) have not been prepared for the County.
The GWSD 1986 Water System Improvements project as-built drawings indicate that the
maximum flood crest recorded by the USGS on the Huerfano River was 9.2 feet measured

1.5 miles below Gardner (the actual distance appears to be 8.8 miles based on a review of
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the USGS stream gauging station locations). As part of a WWTF improvement study
completed in 2011 for the community, an estimate of the potential floodplain of the Huerfano
River was conducted. The 100-year flood flow rates were estimated from the Colorado
Water Conservation Board's "Guidelines for Determining 100-year Flood Flows for
Approximate Floodplains in Colorado". The estimated 100-year flood flow rate for the
Huerfano River, including Muddy Creek at Gardner, is 30,700 cubic feet per second (cfs).
Using the topography presented on the USGS base maps of the area, the river is flowing 9.1
feet deep under 100-year runoff conditions at a point near the center of the District. This
equates to the floodplain being approximately 280 feet wide. In general, the lowest point in
the District's service area lies approximately 15 feet above the river bed. Therefore, the
District's service area lies outside of the estimated 100-year floodplain of the Huerfano

River.

. VEGETATION

Gardner is situated adjacent to the streambed of the Huerfano River in the valley bottom
and adjacent to the foothills of the Wet Mountains. Vegetation of the area is influenced by
the climate and soils. These factors limit the nature of the vegetation community within the
area. The area can be best characterized as semi-arid, containing native grasses and
scattered areas with clusters of pinion and juniper. Cottonwoods and willows line the banks
of the Huerfano River. Native grasses generally include varieties of Blue Grama, Western
wheat grass, Needle and Thread, Scribner needle grass, Sideoats Grama, together with
limited amounts of Mountain Mahogany and Gamble Oak. Only limited lawns are contained
within the community as a result of poor soil conditions, the semi-arid nature of the area and

the cost of potable water.

. WILDLIFE

A combination of the magnitude of development within the community, together with the
local topography, impacts available habitat for wildlife, to a degree. Local drainage bottoms
provide enhanced habitat for area wildlife. The area is frequented by cottontail and jack
rabbits, turkeys, band-tailed pigeons, mourning doves and a host of a smaller variety of

songbirds common to the foothills of Colorado. Mule deer, elk, and bear can be found within
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the area, as well as coyotes and to a lesser degree, red fox. There are no rare or

endangered species known to exist within the planning area.

. WETLANDS

The US Fish and Wildlife Service National Wetlands Inventory Mapping was reviewed to
determine the types and locations of wetlands within the planning area. That data is shown
on the following Figure 6. The mapping indicates wetland classifications within and adjacent
to the District. These consist of Freshwater Emergent Wetland and Freshwater
Forested/Shrub Wetland. Any construction required within wetland areas will be conducted
under a Section 404 Nationwide Permit No. 58 for utility line activities for water and other
substances. The effluent discharge pipe will be relocated and will impact wetlands. The
wetland area will be restored with no permanent wetland impacts. The US Army Corps of
Engineers will be consulted during the design phase of any project resulting from this study

if there is the potential for work within jurisdictional wetlands.

AIR QUALITY AND NOISE

Gardner is a rural community with primarily residential land uses located in Huerfano
County. The closest State air quality monitoring station is sited in Colorado Springs.
However, there is a monitoring station at the Windy SL Ranch in Huerfano County. Air
quality in the Gardner area is generally viewed as good. Air quality is typical of a small rural
community with good quality. This is envisioned to continue into the foreseeable future at

acceptable levels.

The noise generated within the community is limited to those normal domestic activities that
occur within a rural residential community with limited commercial activities. The community
is traversed by Colorado Highway 69 with County roads extending outward. State Highway
69 is the transportation corridor between Westcliffe and Walsenburg. The County roads and
State Highway 69 generate limited associated noise and air quality impacts. Overall
Gardner does not contain any noise or air quality problems nor are any anticipated in the

future.
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J. GROWTH AREAS AND POPULATION TRENDS

1. Historic Population

In general, population numbers in the majority of the mountain counties of Colorado
have seen steady to explosive historical population growth since the 1960s. The State
saw a 14.8% rate of population growth between 2010 and 2020. The mountain counties
and surrounding communities have continued to experience healthy population
increases, particularly the mountain counties west of Denver served by the Interstate 70
corridor. The southern mountain counties of Fremont and Custer Counties have seen
growth from 2010 to 2020 at rates of 4.52% and 10.55%, respectively. The Gardner
Public Improvement District is located in Huerfano County. Huerfano County had a 2010
population of 6,711, which increased to 6,820 in 2020, an increase of 1.62%, which is

modest compared to the rest of the State.

The following data represents the previous eight census periods for Huerfano County,
the City of Walsenburg and the unincorporated portion of the County. Population data
for the unincorporated portion of the County is included in this table to demonstrate

trends within the County's rural population, which the Gardner Community more closely

represents.
TABLE 1
GARDNER PUBLIC IMPROVEMENT DISTRICT
HISTORIC POPULATION
: Unincorporated
Year Hgg;fr?[no Wacl:slgngfur Areas of Huerfano
y 9 County Y
1950 10,549 5,596 4,252
1960 7,867 5,071 2,164
1970 6,590 4,329 1,672
1980 6,440 3,945 1,884
1990 6,009 3,300 1,983
2000 7,862 4,182 2,756
2010 6,711 3,068 2,843
2020 6,820 3,049 2,964

1) Excludes incorporated City of Walsenburg and Town of La Veta
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A review of the historic population data shows a significant rise in numbers within the
County occurring in the 1990s leading up to the 2000 US Census, including the City of
Walsenburg and the unincorporated areas of the County. An offset to that population
spike is reflected in the 2010 census count with a 14.6% drop for the entire County and a
26% drop for the City of Walsenburg. Between 2010 and 2020, the County experienced
a 1.6% growth while Walsenburg saw a decrease of 0.6%. However, the unincorporated
portion of the County has seen an increase in population since 1970, with a 4.26%
increase in population over the last decade. This reflects the relatively stable population

base of rural Huerfano County.

Population data for the GPID's service area is not available. The District currently has a
total of 78 customer accounts, 69 of which are sewer accounts. All sewer services are
charged for service whether they are active or not. The 2020 census data indicates that
the average household population in Huerfano County was 2.03 people. Thus, the
current sewer service area population of the District is approximately 138 people.

Population Projections

The State Demographer's office compiles population projections for both counties and
regions. They do not compile any statistical projections for individual communities or
unincorporated portions of individual counties. Population projections are based on
regional statistical data for births, deaths, and migration into and out of an area. The
most recent population projection data available from the State Demographer's office
dated October 2021 reflects a decreasing population trend for the County. The
population for Huerfano County over the 20-year planning period from 2020 through

2040 is projected to decrease by a total of 17.3%, or on average, 0.9% per year.

The larger communities in rural Colorado that provide general community services tend
to increase their population bases at a greater rate than rural areas. Growth within the
GPID's service area is limited primarily due to the lack of economic opportunities in the

immediate area; however, the community does offer an attractive retirement setting.
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Future growth for the service area could remain stagnant. Countywide population
declines are not expected to impact the District’s service area. Overall, growth within the
District is expected to be modest.

The District’s population was assumed to increase at a modest annual rate of 0.3% for
the purposes of population projections made in this report. At this rate, the current
estimated population of 138 people would increase to 147 by 2040. As indicated
previously, the 2020 census data indicates an average density of 2.03 people per
household for owner occupied homes. Using this factor, the District could potentially see

four additional sewer services by 2040.

TABLE 2
GARDNER PUBLIC IMPROVEMENT DISTRICT
POPULATION PROJECTION ESTIMATES?Y

vear Estimated Water_ Service Esti_mated Wastewat_er
Area Population ? Service Area Population

2020 128 138

2030 132 142

2040 136 147

1) Based on a modest 0.3% per year growth rate
2) Gardner average household size (2.03 occupants per home) from 2020 census
data

K. LAND USE AND DEVELOPMENT

The unincorporated Town of Gardner reflects the land use patterns typical of small, non-
resort mountain communities. Commercial activities are limited. Current land use practices
are anticipated to continue into the future with no major departures envisioned from the
current land use patterns. Overall, the prime economic driving forces within the area are

those activities associated with the agricultural, ranching and energy recovery industries.

L. PUBLIC FACILITIES AND SERVICES
Gardner is not an incorporated town. Potable water service and sanitary sewer collection
and treatment services are provided by the Gardner Public Improvement District, which was

established in 2010. The original Gardner Water Association was established in 1968. Prior

to that time and the construction of the water system infrastructure, potable water was made
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available by private wells and cisterns. Private organizations provide the remainder of the
services within the District’s service area. Electricity is provided by the San Isabel Rural
Electric Association. Natural gas for home heating is not available within the area.
Residential heating is provided with propane. Telephone and internet service is provided by

Century Link Communications.

. EQUIVALENT RESIDENTIAL USERS

The GPID meters all users on the water system and all sewer customers are charged for
service whether active or not. The following is a summary of the District's sewer service

accounts.

TABLE 3
GARDNER PUBLIC IMPROVEMENT DISTRICT
EQUIVALENT RESIDENTIAL USER EVALUATION

Sewer Service Number of Accounts
Total Accounts (2021) 69
Residential/Commercial 68
School 1

An equivalent residential user (EQR) evaluation determination of sewer users is typically
conducted to establish an equitable method for analysis and comparison of system usage.
The District has established an EQR based sewer rate structure aligning with the approach
used on the water system with one (1.0) EQR being equal to the sewer usage of a typical
residential customer. Commercial customers are assessed one (1.0) EQR since the
businesses in this area are small. The only large sewer customer in the District is the
Gardner Valley School. The District currently assesses the school twp (2.0) EQRs. Thus,
the current active user EQR count is 70.
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SECTION 1l
EVALUATION OF EXISTING SANITARY SEWAGE COLLECTION SYSTEM

A. BACKGROUND

The community has been served by the central sanitary sewage collection system since
1976. Based on the original design drawings for the collection system, the piping was
designed to be vitrified clay pipe (VCP) with polyvinylchloride (PVC) pipe and asbestos
cement pipe as acceptable alternative materials. The actual piping installed was Armco
Truss Pipe. The Armco Truss Pipe entered the sewer pipe market in the early 1970's as an
alternative to the historically used VCP and the then evolving PVC pipe industry. It was
marketed extensively at that time, but was used less frequently in the late 1970's as PVC
pipe became more prevalent. Within the original collection system design, the piping was
designed to be laid at varying grades ranging from 0.40% to 4.5%. The minimum allowable
slope for an 8-inch diameter public sewer line is 0.40% based on current design criteria
established by the CDPHE. A slope of that magnitude is required to promote a minimum
velocity of two feet per second in order to minimize solids deposition in the mains. The
depth of cover on the piping is typically 6 to 8 feet; however, in some areas the depth of

cover is as much as 11 feet and as little as 2 feet.

B. FIELD INVENTORY

An extensive inventory of the existing sanitary sewage collection system has been
undertaken by the consultant in conjunction with District staff. Recoverable manholes
throughout the system were exposed by the District staff to facilitate access by the
consultant. The manholes have been reviewed in the field and photographic records taken
of exposed manholes. This field reconnaissance included a detailed survey establishing
horizontal distances between manholes, rim elevations, measure downs on all manholes to

establish invert elevations, and identification of pipe type and size.

Vertical information was compiled throughout the collection system on all recoverable
manholes as a result of the field surveying activities. Invert and rim elevations were

established throughout the entire collection system. The field reconnaissance efforts were
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undertaken in the later part 2021. Inlet and outlet piping of manholes were identified within
the field reconnaissance in terms of material type, diameter and invert elevations, and
distances were determined between manholes. From that data, the slopes between
manholes were calculated for the collection system pipelines. The results of this extensive
effort are illustrated on Figure 7, which depicts this data on the existing sanitary sewage
collection system map. Figure 7 is contained in the back of this report. Figure 7 also
provides the alphanumeric manhole designations and their relative location within the
collection system. A select number of pipeline segments which are dead-end segments

terminate within either a manhole or a cleanout.

. SANITARY SEWER COLLECTION SYSTEM OPERATION AND MAINTENANCE

ACTIVITIES

Beginning in 2019, the GPID has begun annual collection system cleaning as precautionary
maintenance. Prior to 2019, only reactionary maintenance was performed for issues
discovered within the collection system. On October 16 and 17, 2019, Direct Discharge
Consulting, LLC was contracted by the GPID to initiate the sanitary sewer cleaning and
manhole inspection services. At that time, the GPID went through the rigorous task of
exposing and opening the various buried collection system manhole rims that had not been
exposed in decades. The performed sewer cleaning and manhole inspection work included
recommendations for additional sewer cleaning due to a multitude of pipeline “bellies”, or
sags, causing excessive accumulation of solids and grit throughout the collection system.
Internal pipe televising was recommended in order to determine the location of the pipeline
bellies and sources of root intrusion. Manhole repair recommendations were also provided
due to internal damage caused by root intrusion and hydrogen sulfide attack. The presence
of hydrogen sulfide throughout the collection system is a result of impaired sewer pipeline
flow velocities. The reduced sewer pipeline flow velocities are directly related to pipeline
blockages, as well as debris and grit accumulation, due to the pipeline bellies and

insufficient slopes.

On August 16 through 18, 2021, the GPID contracted DRC Construction Services, Inc. to
conduct internal sanitary sewer televising throughout the collection system, which included
partial cleaning of the pipeline segments. Due to heavy debris accumulation and associated

pipe bellies, the televising equipment was unable to successfully enter and televise certain
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sections of the sewer pipelines. Approximately 21% of the collection system was unable to
be televised during these efforts. DRC Construction Services, Inc. provided the televising
video and work reports to the District, which were utilized by GMS, Inc. in the evaluation of
the collection system.

Many communities conduct a program wherein a given percentage, typically 20% or more,
of the collection system is cleaned annually on a rotational basis. This approach enables
the entire collection system to be cleaned within a few years. For example, the system
would be completely cleaned at 5-year intervals in the event 20% cleaning is conducted
each year. Problematic areas are typically addressed annually to ensure adequate
performance and pre-empt potential pipeline issues. In discussing the approach used by
the GPID's operational staff with respect to collection system routine maintenance, the input
received was that an annual cleaning program is in place. The problems within the
collection system, primarily consisting of backups that create issues for customers, are

addressed by the GPID on an as-needed basis.

. SANITARY SEWER COLLECTION SYSTEM EVALUATION

On September 30, 2021, GMS, Inc. conducted internal manhole inspections and pipeline
surveys at all exposed sanitary sewer manholes throughout the collection system. As
previously described, this field reconnaissance produced a vast database on the collection
system components. This data, in conjunction with the data collected by DRC Construction

Services, Inc., was also utilized by GMS, Inc. to evaluate the collection system rehabilitation.

Review of the accumulated data on the collection system's components indicated that 8-inch
diameter Truss Pipe has been used on a widespread basis throughout the entire system.
For the dead-end lines that exist within the system, several contain cleanouts rather than
manholes at the termination points. This significantly restricts the GPID maintenance

personnel's access to the mains for proper maintenance.

Construction techniques appear to have historically been problematic. Based upon review
of the collection system televising videos, the multitude of pipe bellies indicate that
appropriate pipeline bedding and compaction techniques were not used during the

installation of the sewer system. Over time, these conditions lead to the issues being
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recognized now, such as pipe sags along pipeline alignments, general pipe failures, joint
displacements and pipe distortions. These issues are evident to varying degrees in the
majority of the collection system pipelines. These conditions result in elevated maintenance
requirements, increased potential for infiltration, debris accumulation and blockage related

issues.

Access to collection system manholes is also an item of concern. Nearly half of the existing
manholes (18 out of 41) of the collection system have their ring and cover buried and are
not easily located. The ring and cover of these manholes are either buried beneath the
gravel surfaced county roadways, beneath the asphalt roadway and/or grass and gravel
shoulder of State Highway 69, or beneath grass near residential properties. The depth of
the buried manhole frames ranges from 2-inches deep to 15-inches deep. Typically, ring
and covers in hardscape and roadways are Ys-inch to ¥2-inch below the finished surface and
visible. In gravel surfacing, they are approximately 6-inches below the surface to provide
protection from damage during grading activities. Similarly, off-road areas are typically
providing 6-inches of cover for protection and vandalism prevention. Another consideration
is that as buried ring and covers are exposed and opened, it is common for surface material
to slough into the manhole, especially in the excessively deep buried ring and covers. This
slough material gets into the pipes and can contribute to the debris and grit accumulation

within the collection system.

A review of the televising videos readily validates the pipe deficiencies. For these segments
with bellies or sags throughout the pipeline, they appear severe enough that it is difficult to
sufficiently flush and clean the pipe to eliminate sludge and debris accumulations. Such will

ultimately lead to more frequent blockages.

The field review of the manholes found that a significant number of the manhole benches
and flow channels are deteriorated due to hydrogen sulfide attack. The televising videos
confirmed this observation. The deteriorated benches and flow channels cause the
concrete material to spall and flake away, which exposes the rough concrete aggregate
underneath. This process also contributes more concrete material to the debris that is
accumulating within the pipelines. The resulting exposed rough surface of the manhole
benches and flow channels compounds this deficiency cycle by catching debris and slowing

down the flow velocity, thus creating more hydrogen sulfide to further attack and degrade

020 Collection port.doc 26

Item 3b.

72




the manholes. In general, the issues with the pipelines impact the manhole integrity which

compound and increase the severity of the issues.

Manholes should be constructed in such a manner that they are readily accessible to the
GPID's staff for maintenance. Such includes: installation of appropriate manhole steps;
limiting the number of grade rings allowed within the construction of the manhole; providing
for appropriate fillets and flow channels within the base of the manhole; having manhole ring
and covers set at the appropriate grade. Also important is providing for either internal or
external drops in piping that enters the manhole at a significantly higher elevation than that

of the invert elevations of the lowest lines.

A small number of manholes in the system were found to have improper internal drops
within the structure. Whether it be an 8-inch main line or 4-inch service line, protruding
pipes were in the range of 1.7-feet to 8-feet above the base, simply allowing for the free fall
of the wastewater into the manhole. This creates a significant issue with debris and splatter
within the structure, which compounds the effects of corrosion and concrete deterioration.
This also precludes any activity on the GPID staff's part with respect to accessing and
maintenance work on the interior of the manhole. Sanitary sewer service lines should not
be allowed to be tapped into manholes, but should be appropriately interconnected into the

collection system's piping.

INFILTRATION/INFLOW CONSIDERATIONS

The internal sewer televising video did not show signs of active infiltration, however, the
work was completed in August, a time of year which typically represents low groundwater
levels and minimal infiltration and inflow potential. The televising video did capture many of
the pipeline bell and spigot joints that have noticeable joint separation, which can lead to
active infiltration during times of high groundwater. Additionally, the televising video did
capture staining along the bottom portion of certain pipe joints, which does indicate that
infiltration was active at some point in the past. These locations of staining are considered
to be active infiltration areas during times of high groundwater. Given the alignment of the
Huerfano River, Muddy Creek and an additional unnamed flow channel through the
community as can be seen on Figure 2, a seasonally high groundwater table can adversely

impact the collection system. Special care should be taken both in the maintenance and
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construction of pipelines and manholes to ensure that all joints and penetrations are

watertight.
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SECTION IV
RECOMMENDATIONS

A. GENERAL COLLECTION SYSTEM STANDARDS FOR CONSTRUCTION AND
MAINTENANCE RELATED ISSUES

The GPID should adopt and maintain a consistent set of design requirements and
construction standards pertaining to any work conducted on the sanitary sewage collection
system. Upon reviewing the condition of the system, the following specific

recommendations with respect to standards and construction activities are offered:

¢ All new and replacement sanitary sewage collection system mains should continue
to be a minimum of 8 inches in diameter. The pipe should be SDR35 PVC unless a
structural pipe is required or other site specific conditions warrant a different pipe
class or pipe material.

e The minimum allowable slopes required for sanitary sewer mains shall produce an
adequate velocity of no less than 2 feet per second in order to maintain proper solids

suspension.

e All piping should be adequately bedded from 4 inches below the pipe to 12 inches
above the pipe with acceptable bedding material and thoroughly compacted in

accordance with the District’s requirements.

¢ All manhole construction should be undertaken such that the backfill around the
manhole is thoroughly compacted in accordance with the District's requirements to

preclude settlement.

¢ Manholes should be constructed utilizing precast bases, barrel sections and cones.
Their installation should include the appropriate joint sealants, joint wraps and damp-
proofing as necessary to properly mitigate inflow and infiltration. Field poured bases

should be limited in use to better ensure water tight construction.
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e Piping penetrating the barrel section of a manhole that is in excess of 12 inches
above the lowest invert in the manhole should be installed with either an internal or
external drop pipe to smoothly and cleanly direct flow through the manhole. This will

properly facilitate maintenance activities of the manhole.

e Service lines should never be allowed to discharge directly in the manholes. All
service lines should be appropriately tapped and interconnected in the upper

guadrant to the sanitary sewage collection system piping.

e All penetrations into the manholes should be undertaken in such a manner that
appropriate pipe boots and non-shrink grout are installed to insure watertight

connections.

e All manhole ring and covers should be set with a limited number of grade rings (not
to exceed 8 inches in total height) to achieve the appropriate rim elevation.
Manholes installed in asphalt should be set % inch below the asphalt surface.
Manholes in off road areas should be set to 4 inches above grade. Manholes in

gravel roads should be set to a depth of 6 inches below grade.

¢ Manholes should be installed with grout fillets that produce a flow channel that is the
full height of the largest pipe through the manhole. They should be installed in such
a manner to provide a smooth transition of the flow through the manhole. The top
bench surface of the fillets should be sloped to the flow channel at a minimum of

1 inch per foot.

e Manholes should be required on the end of each line to facilitate access and

maintenance.

e Manhole spacings should not exceed 400 feet.

With respect to maintenance related activities in regard to the sanitary sewage collection

system, the following is recommended:
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The system should be consistently cleaned and inspected in such a manner that, as
a minimum, every five years the entire system has been covered. Typically, a
rotation of cleaning and inspection work can be completed each year on
approximately /s, or 20%, of the system to achieve this frequency. This approach
should provide for thoroughly cleaning and flushing the system to preclude the
buildup of solids over time within the system and produce record documentation,

such as log/summary sheets and video footage, of pipe conditions.

To the extent possible, the inspection of the system should be completed during
periods of high groundwater table to visually inspect the pipe condition and

groundwater infiltration experienced by the pipelines.

Rings and covers that are displaced or damaged should be promptly repaired or
replaced in order to eliminate safety related issues and to preclude inflow, dirt and
debris from entering the manholes.

Manholes that were not located within the extensive field reconnaissance effort
should be a high priority for the District maintenance staff to recover and bring to

appropriate grade to provide for ongoing maintenance activities.

During regular inspections, GPID staff should note locations of pipelines and
manholes that are problematic and require more frequent inspection and cleaning
activities. Appropriate video inspections and follow up repairs or replacements

should be conducted to eliminate the problems.
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SECTION V
RECOMMENDED COLLECTION SYSTEM IMPROVEMENTS

A. SYSTEM-WIDE CLEANING

Based upon the field reconnaissance conducted of the system and the recommended
activities that are to occur as a result of this study, a regularly scheduled cycle of cleaning
and flushing of sanitary sewer pipelines should be implemented following completion of the
overall project. This activity should be initiated on the upper reaches of the system
proceeding downstream. This effort will focus on the pipeline segments which are not
programmed for replacement in the recommended system improvements. Particularly,
those pipeline segments located outside of the highway right-of-way. It is recommended
that cleaning activities and debris generated are closely monitored, such that the debris
generated can be caught and removed in the downstream manholes and transferred to the
wastewater treatment facility to preclude plugging downstream pipe sections. A thorough
system cleaning will eliminate blockages and the sludge accumulations that have developed
over time in the existing pipelines which are to remain in service. This will allow the District
to move forward in a comprehensive manner with maintaining the system through annual

flushing knowing that the system at the onset is in good operating condition.

B. RECOMMENDED PHYSICAL IMPROVEMENTS

The recommendations for actions included in this section of the report are built upon the
previous sections of the report describing the deficiencies and needs of the gravity collection
system. The physical condition of the system components was evaluated through the video
inspection records provided by the District. The goal of this effort was to define deficient
pipeline segments containing pipe failures, severe bellies (low spots and reverse grades)
within individual line segments, inflow and infiltration issues and improperly bedded pipe.
There are a significant number of deficiencies to be addressed throughout the system. As
the scope and cost of repairs to rehabilitate those deficiencies grew, the recommended work
items were prioritized in order to maintain feasibility and affordability of accomplishing the
recommended work items. The prioritizations separated the work items into three priority

levels. Those priority levels are described in the following paragraphs.
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In conjunction with these assessment and recommendation efforts, a thorough review was
conducted of all of the information amassed from the manhole inspections conducted
throughout the system. The manhole inspection information coupled with the field survey
data, enabled the percent slopes of the line segments to be established. A review of Figure
7, the existing sanitary sewer system layout, depicts the distances between manholes and
the corresponding slopes, if found or known. Twelve sections of the collection system were
defined as having slopes that are less than the minimum criteria. Unacceptable flat slopes
are problematic in that the flow's velocity through these segments falls undesirable levels,
which allows for the deposition of solids to occur, ultimately creating line blockages. All flat
sloped (less than 0.40%) and back-pitched segments that are identified on Figure 7 are
proposed to be replaced with a minimum pipe slope of 0.40%. There is one section of the
collection system that is defined to have a manhole-to-manhole length of 624-feet, which
exceeds the maximum recommended length of 400-feet between manholes. The proposed
sewer replacement will include an additional manhole to maintain a maximum of 400-feet

between manholes.

Due to the deterioration observed for the manhole interiors and ring and frame, it is more
cost effective to remove and replace each manhole structure as part of the sewer pipeline
replacement than to try and salvage and rehabilitate the existing manholes. The manhole
structures are proposed for installation to the appropriate grade, depending on the
surrounding ground or roadway surface type. The overall proposed sewer replacement plan
for the collection system, which is comprised of Priority List No. 1 and No. 2, is depicted on

Figure 8. Figure 8 is contained in the back of this report.

Priority No. 1 work items include replacement of the sanitary sewer collection system
components that lay within the Colorado Highway 69 right-of-way and have been noted as
critical repair items. These critical items have issues that have a direct impact on the
conveyance capability and/or the capacity of the collection system. These critical items may
also have deficiencies that are noted for having a potential for failure in the near future, if not
properly addressed. All sanitary sewer pipelines that are located within the Colorado
Highway 69 Right-of-Way are in need of replacement due to excessively flat or back-pitched
pipe slopes, a multitude of pipe bellies, blockages due to protruding service tap connections,

and excessive grit and debris accumulation throughout. All sanitary sewer manholes that
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are located on those pipe segments within the Colorado Highway 69 Right-of-Way are in
need of replacement due to structural deficiencies and excessive degradation of the
manhole concrete and/or flow channel concrete caused by hydrogen sulfide attack.

The majority of the existing sanitary sewer pipelines and manhole structures that are located
within the Colorado Highway 69 right-of-way are located in close proximity to, or within, the
paved travel lanes of the highway. In compiling the recommendations for replacement of
these sanitary sewer pipelines and manholes, consideration was given to alternate
horizontal locations which provide larger areas of separation from the highway travel lanes.
The proposed recommendations include replacement sanitary sewer pipelines and
manholes being located with their centerlines a minimum distance of four feet from the
existing highway edge of pavement. Relocating the replacement sewer pipelines with a
larger separation from the highway travel lanes will facilitate safer operations of routine
system maintenance and inspection activities. This would include regular activities
associated with cleaning, flushing and televising of the sanitary sewer collection pipelines.
Locating the pipelines outside of the traveled highway lanes will also avoid the requirement
for excessive traffic control and Colorado Department of Transportation (CDOT) lane closure
requirements for such maintenance activities. In addition, the total area of paved travel
lanes requiring removal and replacement during the construction of improvements will be
greatly reduced by relocating the new pipelines further outside the paved roadway. The
reduction in area of existing highway pavement removal and replacement will result in a
significant reduction in total construction cost, as well as a reduction in cost and effort

associated with CDOT permitting and traffic control requirements during construction.

In addition to the collection system work recommendations described above for Priority No.
1, the GPID WWTF effluent discharge pipe is recommended for extension to the Huerfano
River as part of the Priority No. 1 scope of work. The extension of the WWTF effluent pipe
is a result of recent communications with CDPHE representatives on the discharge permit
certification renewal for the GPID WWTF. The WWTF is currently operating under
Discharge Permit Certification No. COG588134. This certification allows discharge from the
WWTF under the CDPS General Permit No. COG59000 (previously General Permit No.
COG588000) Domestic Wastewater Treatment Plants that Discharge to Receiving Waters
with a Chronic Low Flow: Design Flow Ratio of 100:1 or greater. The GPID is currently

operating the facility under an administrative extension of its existing discharge certification,
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which expired on May 31, 2018, in accordance with a letter issued by the WQCD Permits
Section to the GPID dated July 11, 2017.

In late 2021, the WQCD initiated a review of the permit renewal application. In their initial
renewal work on the discharge permit certification, WQCD representatives contacted the
GPID regarding the WWTF effluent discharge point. The existing discharge point is off of
the south side of the WWTF property to a wetlands type area adjacent to the Huerfano River
channel. WQCD representatives indicated that the current discharge point does not qualify
the GPID for the discharge certification under General Permit No. COG590000. The
General Permit No. COG590000 is only applicable to those facilities which have a ratio of
chronic low flow in the receiving stream to design facility flow of 100:1 or greater. With the
current discharge point in a wetlands area, WQCD representatives believed there is zero
dilution of the WWTF effluent at that location. Therefore, they indicated that in order to
maintain the 100:1 dilution ratio status for the discharge permit certification renewal, the
effluent pipeline must be extended to discharge into the river channel in order to attain that

dilution ratio.

Based on the above-described information, the GPID began the pursuit of extending the
WWTF effluent pipe to the river channel in order to maintain the 100:1 dilution ratio status.
In subsequent communication with WQCD representatives, the GPID was told that the
current stream flow data for the Huerfano River near the WWTF suggests a river chronic low
flow value which does not support the 100:1 dilution ratio. On behalf of the GPID, the
consultant researched historical data and documentation, including stream flow data for the
Huerfano River near the WWTF discharge, to verify whether or not the chronic low flow
stream value would support the 100:1 dilution ratio. Based on that research, it appears that
the Huerfano River chronic low flow value does not support the 100:1 dilution ratio.
Therefore, the WQCD will pursue the GPID discharge permit certification renewal under the
General Permit No. COG591000.

Although the discharge permit certification is proceeding under the General Permit No.
COGb591000 (without a 100:1 dilution ratio), the effluent pipe discharge point must be
relocated to the Huerfano River channel in order to qualify for the available dilution ratio
based on the current chronic low flow value for the river channel. The effluent limitations
determined under the General Permit No. COG591000 are based on the dilution ratio of the
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receiving stream chronic low flow value to the facilities rated discharge flow volume. The
effluent limitations are determined on a “sliding scale” relative to the dilution ratio, for dilution
ratios from 100:1. Generally speaking, the lower the dilution ratio, the lower the effluent limit
will be, and the higher the dilution ratio, the higher the effluent limit will be. Therefore, at the
current discharge point, the WWTF would be subject to much more stringent effluent
limitations due to a zero dilution ratio afforded by the wetlands area. By extending the
effluent pipe discharge point to the river channel, the WWTF will be able to take advantage
of the available dilution ratio, which will result in higher effluent limits in the renewed

discharge permit certification.

By completing the extension of the WWTF effluent discharge pipe to the river channel, the
GPID will be able to claim the “credit” in the discharge permit certification renewal. In the
previous correspondence with WQCD representatives, it indicated that their calculations
showed a preliminary dilution ratio of 50:1. Based on that dilution ratio, we investigated the
potential effluent limitations which may be set by the discharge permit certification renewal
under General Permit No. COG591000. The main effluent constituents of concern included
ammonia, total residual chlorine (TRC) and E. coli. Regarding ammonia, the current
discharge permit certification indicates a 30-day average effluent limitation of 50 milligrams
per liter for every month of the year. Based on a 50:1 dilution ratio for the upcoming
certification renewal, the monthly chronic (30-day average) total ammonia quality-based
effluent limit from General Permit No. COG591000 would vary every month throughout the
year, with the lowest month being February at a 26 milligram per liter limit. In researching
previous year DMR records for the GPID WWTF, particularly for the years 2016 and 2017,
the effluent ammonia concentrations did not exceed 16 milligrams per liter. This indicates
that the facility is capable of operating regularly below the potential new effluent ammonia
limits under General Permit No. COG591000. Conversely, at a zero dilution ratio, effluent
limits would range between 1.9 milligrams per liter and 3.5 milligrams per liter. For effluent
limitations at levels that low, the existing WWTF would require substantial upgrades in order
to consistently be in compliance with those effluent limitations. Therefore, extending the
WWTF effluent pipe discharge point to the river channel would attain the higher dilution ratio
and therefore the higher effluent limitations, in order to avoid significant process upgrades to
the WWTF.
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Regarding TRC and E. coli, a similar estimation of potential new effluent limitations was
conducted. However, for these two parameters, the effluent limitation is determined not only
by the dilution ratio, but also the ambient upstream water quality. Knowing the general
vicinity around the Huerfano River near the GPID WWTF, general assumptions were made
for the ambient upstream water quality with regards to TRC concentration and E. coli levels.
For TRC, assuming a 50:1 dilution ratio and a 0.005 milligram per liter ambient upstream
concentration, the potential new chronic TRC water quality-based effluent limit would be
0.311 milligrams per liter. This is less than the current 30-day average limitation of 0.5
milligrams per liter. Looking back at the same DMR records mentioned above, the majority
of the effluent TRC concentrations were below 0.2 milligrams per liter. With very few values
over 0.2 milligrams per liter, it would appear that those instances are anomalies from normal
operations. The possibility remains that the operations or facility processes may require
modification following the issuance of the renewed discharge certification. That will not be a
certainty until the discharge permit certification permit is issued by the WQCD with final

effluent limitations indicated.

Regarding the E. coli parameter, similar assumptions were made for this parameter as were
made for the TRC parameter. Assuming a 50:1 dilution ratio and an ambient upstream
water quality of 90 CFU/100 mL, the potential new chronic (30-day average) water quality-
based effluent limit for E. coli would be 1,926 CFU/100 mL. This is only fractionally lower
than the current effluent limit of 2,000 CFU/100 mL and therefore does not pose an issue to
the WWTF.

Based on the evaluation of the ammonia, TRC and E. coli parameters as given above, it can
be seen that the effluent pipe extension to discharge to the river channel is beneficial. It will
achieve a dilution ratio which results in effluent limitations that are within reasonable levels
in order to avoid substantial and significant improvements to the WWTF. Based on
conversations with WQCD representatives, the effluent pipe extension will require WQCD
review and approval through the site location approval amendment and design review
processes. Due to the length of the review time required by the WQCD for each of those
two processes, it does not appear feasible to complete those processes and then bid and
construct the effluent pipe extension prior to the anticipated date of the discharge permit
certification renewal. Therefore, the path forward will likely see the discharge permit

certification renewal be completed under the premise of the effluent pipe discharge point
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remaining in the wetland area adjacent to the Huerfano River, which affords a zero dilution
ratio. The new lower effluent limitations contained in that renewal will be accompanied by
compliance schedules in accordance with CDPHE regulations, which will provide time for
the GPID to complete the pipeline extension to the river channel to achieve the required
dilution ratio. Once the pipeline extension is complete, a permit modification application will
be required by the WQCD to modify the permit and the effluent limitations to those
applicable to the dilution ratio attained with the effluent discharge point being at the river
channel. With the permit modification application, including the documentation to show
completion of the effluent pipe extension to the river channel, the WQCD will be able to
approve the application and issue a modified permit with the appropriately higher effluent
limitations. Table 4 below summarizes the Project Cost Estimate for the Priority No. 1 work

items.

Priority No. 2 work items include replacement of the sanitary sewer collection system that
lies outside of Colorado Highway 69 Right-of-Way. These items address the same critical
issues as the Priority No. 1 work items including: excessively flat or back-pitched pipe
slopes; a multitude of pipe bellies; blockages due to protruding service tap connections; and
excessive grit and debris accumulation throughout. Table 5 summarizes the Project Cost
Estimate for the Priority No. 2 work items.

Priority No. 3 work items include locating, exposing and televising two sewer segments that
were not initially video inspected due to unknown structure locations. This list includes
structure field-locating and sewer televising to identify any potential remaining rehabilitation
items not included on the previous two lists. Table 6 summarizes the Project Cost Estimate
for the Priority No. 3 work items. Additional rehabilitation may be required after these work

items have been completed.
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TABLE 4

GARDNER PUBLIC IMPROVEMENT DISTRICT
PRIORITY NO. 1 COST ESTIMATE

Item 3b.

Description |

Unit

| Unit Price | Total Cost

A. | Sanitary Sewer Replacement and Rehabilitation

1. | Replace Sewer Segments along Hwy. 69 R.O.W. (MH-1 to Meter MH, MH-SW to MH-13, MH-
H11 to MH-H12)

a. | Remove and replace existing 8" PVC sanitary
sewer main 7,144 LF $75 | $535,800
b. | Remove and replace existing bridge suspended 8"
PVC sanitary sewer main 270 LF $150 $40,500
c. | Remove and replace 4-foot |.D. precast sanitary
sewer manhole. Reinstall existing ring and cover. 23 EA $6,000 $138,000
d. | Install new 4-foot |.D. precast sanitary sewer
manhole w/ ring and cover 2 EA $5,000 $10,000
e. | 8"x4" PVC service wye fitting with 10 L.F. of 4"
PVC service line reconnection 63 EA $700 $44,100
f. | 16" steel sewer casing pipe at four (4) Highway
Crossings 180 LF $250 $45,000
g. | 8" HMA asphalt removal and replacement 560 SY $90 $50,400
h. | CDOT traffic control, maintenance and permitting 1 LS $85,000 $85,000
j. | Seeding 2.15 ac $10,000 $21,500
Subtotal $970,300
B. | WWTEF Outfall Extension
1. | WWTEF Outfall to Huerfano River
a. | Install new 8" PVC effluent pipe extension 260 LF $75 $19,500
b. | Install new 4-foot I.D. precast sanitary sewer
manhole with ring and cover 3 EA $5,000 $15,000
c. | Install outlet structure with rip-rap protection 1 EA $10,000 $10,000
d. | Clearing and grubbing 1 LS $10,000 $10,000
e. | Erosion/sediment control 1 LS $2,000 $2,000
f. | Seeding 0.25 ac $10,000 $2,500
g. | Soil retention blanket 222 SY $10 $2,220
Subtotal $61,220
Subtotal preliminary cost $1,031,520
Project contingencies (15%) $155,039
Engineering design/contract administration $100,900
Construction observation based on 120 calendar days $120,000
Other engineering ¥ $109,500
Administrative expenses (advertising, legal counsel, bond counsel, etc.) $11,141
Total preliminary construction cost estimate $1,528,100

1) Other engineering related fees related to this scope of work only include: CDPHE submittals, geotechnical, Environmental
Report, Project Needs Assessment, funding administration, Process Deign Report, reproduction, CDOT permits, County
permits, and easement/ROW/property ownership research.
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TABLE 5

GARDNER PUBLIC IMPROVEMENT DISTRICT
PRIORITY NO. 2 COST ESTIMATE

Item 3b.

Description | Unit [ UnitPrice | Total Cost
A. | Sanitary Sewer Replacement and Rehabilitation
1. | Replace Sewer Segments along non-highway R.O.W. (MH-NW to MH-SW, MH-14B to MH-14A,
MH-H2 to MH-H4, MH-H5 to MH-H7, MH-H7A to MH-H7, MH-H8 to MH-H11)
a. | Remove and replace existing 8" PVC sanitary sewer
main 2,626 LF $75 $196,950
b. | Remove and replace 4-foot I.D. precast sanitary
sewer manhole. Reinstall existing ring and cover. 12 EA $6,000 $72,000
c. | 8"x4" PVC service wye fitting with 10 L.F. of 4" PVC
service line reconnection 19 EA $700 $13,300
d. | 4" HMA asphalt removal and replacement 100 SY $65 $6,500
e. | Traffic control and maintenance 1 LS $25,000 $25,000
f. | Easements 1 LS $10,000 $10,000
g. | Seeding 1.14 ac $10,000 $11,400
Subtotal $335,150
2. | Replace Dead-End Sewer Main Structures with New Manholes (MH-H1, MH-13.B1, and MH-6A)
a. | Remove and replace existing 8" PVC sanitary sewer
main 15 LF $75 $1,125
b. | Install new 4-foot I.D. precast sanitary sewer
manhole onto existing main. Include new ring and
cover. 3 EA $5,000 $15,000
c. | 8"x4" PVC service wye fitting with 10 LF of 4" PVC
service line reconnection 2 EA $700 $1,400
d. | Seeding 0.05 ac $10,000 $500
Subtotal $18,025
3. | Maintenance Related Repairs (MH-6A to MH-6)
a. | Remove service connection and replace with 3 LF
of 8" PVC, 8"x4" PVC service wye fitting and 10 LF
of 4" PVC service line reconnection. 1 EA $3,000 $3,000
b. | Seeding 0.02 ac $10,000 $200
Subtotal $3,200
Subtotal preliminary cost $356,375
Project contingencies (15%) $54,225
Engineering design/contract administration $38,900
Construction observation based on 90 calendar days $30,000
Other engineering v $43,000
Administrative expenses (advertising, legal counsel, bond counsel, etc.) $6,500
Total preliminary construction cost estimate $529,000

1) Other engineering related fees related to this scope of work only include: geotechnical, O&M Manual, reproduction, ROW
permits, funding administration, CDOT permits, Environmental Report, Project Needs Assessment, and County permits
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TABLE 6

GARDNER PUBLIC IMPROVEMENT DISTRICT

PRIORITY NO. 3 COST ESTIMATE

Item 3b.

Description | Unit

| Unit Price | Total Cost

A. | Locate, Expose and Televise Sanitary Sewer Segments

1. | MH-6A to MH-6

a. | Locate and expose upstream structure 1 EA $2,000 $2,000

b. | Clean and televise sewer pipeline 200 LF $8 $1,600
Subtotal $3,600

2. | MH-NW to MH-SW

a. | Locate and expose structures 2 EA $2,000 $4,000

b. | Clean and televise sewer pipeline v 200 LF $8 $1,600
Subtotal $5,600

Subtotal preliminary cost $9,200
Project contingencies (15%) $1,380
Total preliminary cost estimate $10,580

1) Sewer length is estimated
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SECTION VI
EXISTING FINANCIAL STATUS

The Gardner Public Improvement District (GPID) is a propriety fund of Huerfano County. The
GPID operates both the water and sanitary sewer services for the unincorporated area known
as Gardner. GPID was previously operated as a Title 32 Special District. However, due to
mismanagement of the district, the County dissolved the District and took over ownership in
May of 2010. The residents within the boundaries of the service area voted to create a Public
Improvement District to be operated by Huerfano County in November 2010. Thus, all financial
operations of the GPID are facilitated through Huerfano County. Financial summaries of GPID
were provided by Huerfano County. The GPID does not track revenue and expenditures

separately for the water and sewer funds.

As a propriety fund of Huerfano County, the GPID does not receive any property tax or sales tax
as a revenue source. The GPID has adopted Rules and Regulations which were updated in
2018. The Rules and Regulations provide the tap fee schedule as well as the user fee
schedule. Furthermore, the GPID assesses a monthly sewer use and a plant investment fee.

Currently, the GPID does not charge for inactive connections to the sewer system.

The following table recaps the current rate structure for the GPID’s sewer rates and fees.

TABLE 7
GARDNER PUBLIC IMPROVEMENT DISTRICT

SEWER RATES AND FEES

Rate and Fee Descriptions Rate or Fee
Sewer Availability Fee $25 per user per month
Plant Investment Fee $3 per user per month

Gardner Elementary School $50 per month

The GPID’s sewer tap fee is $3,000 for a residential unit and $5,000 for a commercial unit. The
cost of the sewer tap fee excludes any and all costs of construction and installation from the

main to the building connection.

J)\Gardner 020 Collection port.doc 42

Item 3b.

88




The GPID is tracked independently as a proprietary fund of Huerfano County; the revenues and
expenditures for water and sewer are combined in the annual audit. The annual budgets track
sewer and water revenue separately; however, the expenditures are combined. There are no
other public services provided to the community by the GPID. To assess the overall financial
health of the sewer fund, a review is required of both the revenues generated within the fund as
well as associated expenditures. Huerfano County staff provided information on allocation of
each expenditure to either water or sewer fund, or a combination. The following table provides
documentation on revenues for the years 2018 through 2021 from the Huerfano County

budgets.

TABLE 8
GARDNER PUBLIC IMPROVEMENT DISTRICT
SEWER DEPARTMENT REVENUES

Sewer GPID Plant Total
Year User Investment | Late Fees® | Operating
Charges Fee Revenues
2018 Y $24,499 $1,037 $840 $26,376
20192 $24,427 $2,639 $840 $27,906
20203 | $21,921 $2,554 $790 $25,265
20214 $25,000 $2,500 $750 $28,250
2022 4 $25,000 $2,500 $750 $28,250

1) 2018 actual value from 2020 Budget

2) 2019 actual value from 2021 Budget

3)  Audit value from 2022 Budget

4)  From 2022 Budget, 2021 and 2022 Budget values

5) Late fee revenue is split evenly between water and sewer

Upon review of the revenue table for the sewer fund, revenues generated from sewer sales
have remained fairly steady during the period of review. A review of expenditures is necessary
to establish the overall viability of the current sewer user charge system. The following table of
expenditures covers the same period of time as that for revenues. The expenditures of the
water and sewer system are combined. Huerfano County representatives were contacted and
indicated the general percentage split of each expenditure category. Most of the operational
expenses for GPID are attributable to the water system whereas other administrative expenses
were split evenly. The table summarizes expenditure categories as shown in the review of
2020-2022 budget years.
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TABLE 9

GARDNER PUBLIC IMPROVEMENT DISTRICT

SEWER DEPARTMENT EXPENDITURES

Item 3b.

Operating Contract Repair and Total
Year | Salaries and ; Insurance =P Utilities | Misc. Operating
< . Services Maintenance .
Administrative Expenditures
2018 Y | $2,525 $1,996 $1,607 - $1,055 | $7,411 $35 $14,629
20192 | $2,555 $1,738 $1,638 - $8,342 | $7,891 | $326 $22,490
2020% | $2,634 $3,452 $901 $849 $3,340 | $8,142 | $905 $20,223
20214 | $2,714 $2,178 $3,637 - $5,000 | $8,142 | $850 $22,521
20224 | $1,498 $4,978 $1,137 - $10,500 | $10,916 | $853 $29,882

1) 2018 Actual Value from 2020 Budget

2) 2019 Actual Value from 2021 Budget

3) Audit Value from 2022 Budget

4)  From 2022 Budget, 2021 and 2022 Budget values

Several observations and trends can be identified when comparing the prior tables. Revenues
remained fairly constant during the period of review. Based on the estimated expenditure split
between the sewer and water system, the sewer system has an annual surplus with the only

exception being the budget year for 2022.

The Colorado Department of Local Affairs reports that in 2020, the median monthly sewer bill in
the State of Colorado, was $36.06 per month. The GPID sewer user charge is $25 per month
plus $3 per month for a plant investment fee totaling $28 per user per month. The GPID sewer
rate is below the state median; however, the median household income of the GPID is also less
than the state average of $72,331. The estimated expenditures for the water system as shown
are greater than the projected water revenues. As such, it is likely that sewer fees are being
used to support the water system's operations. The GPID would need to track revenues and

expenditures separately for water and sewer to determine this more accurately.

The proposed sanitary sewer collection system improvements as recommended within this
report will have a positive impact on the overall operations and maintenance costs associated
with the GPID sewer system. The positive impact will be derived from the elimination of the
majority of problematic areas in the collection system. The cost savings are not considered to
be significant, but will be positive and will prevent costly emergency repairs of the sewer

collection system.
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SECTION VI
FINANCIAL IMPACTS OF THE RECOMMENDED IMPROVEMENTS

The wastewater system improvements recommended in this study represent needed
replacements and repairs to the GPID’s sanitary sewage collection system and the change in
the discharge location for the WWTF. A variety of improvements ranging from ring and cover
grate adjustments through manhole replacements through entire collection system segment
replacements is included in the project. The total estimated project cost for the Priority No. 1
improvements is $1,528,000. Priority No. 2 improvements are not recommended at this time as

including these improvements is not affordable for the community.

Given the number of users associated with the GPID’s wastewater system, projects of this
magnitude cannot be undertaken by the GPID without sizeable grant and loan assistance
through state and/or federal organizations. Funding for such projects has historically been
available through: the USDA Office of Rural Development; the Community Development Block
Grant (CDBG) program; and the State of Colorado's Energy/Mineral Impact Assistance Fund
(EIAF) program. The WQCD in conjunction with the Colorado Water Resources and Power
Development Authority (CWR&PDA) administer the Water Pollution Control Revolving Fund
(WPCRF) that historically has provided loan funds only, but has also incorporated loan
forgiveness funds for design and engineering related expenditures as a component of their
package for those communities being designated as a Disadvantaged Community. These
programs all base their funding not only on the viability of the project, but also on other factors
such as median household income, the need for the project, the debt burden of the community,
the percentage of population in the low to moderate income category and the community's

existing sewer rates.

The USDA Rural Development Rural Utility Program has been used extensively throughout
Colorado for small water and wastewater system improvement projects, especially for non-
governmental entities. However, given their 40-year loan amortization schedule and current
corresponding interest rates, limited grant availability, coupled with extensive frontend
expenditures, this funding sources has fallen out of favor. Since GPID is operated and

managed by Huerfano County, GPID has access to other state related programs.
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Several other funding programs exist which have proven recently to be much more attractive to
communities for the implementation of their infrastructure improvement projects. The following

details these other programs.

The most viable loan and grant funding source is the use of the CWR&PDA's WPCRF program,
specifically the Disadvantaged Communities (DAC) Program. The program typically provides
primarily loan funds; however, for those communities falling in the DAC category, a portion of
the funding based upon frontend non-construction engineering and planning related expenses
with a cap of $300,000 is available. This comes in the form of loan forgiveness (grant) funds.
The State has allocated a portion of its funding to function as loan forgiveness to offset loan

proceeds.

In order for a community to be designated as a Disadvantaged Community (DAC), the
community must meet at least two of the three scenarios. The first item pertains to the
communities' median household income; the second factor reviews the communities' median
home value (MHV); and the third item examines the County's unemployment numbers or job
loss numbers within the community itself. As long as the community meets two of these three
factors, the community will be characterized as a DAC. Once a community has been
designated as a DAC, a portion of the funding will be available in the form of a Design and
Engineering Grant. The total amount for this is up to $300,000. The specific amount is
ultimately determined by the CDPHE after the Project Needs Assessment has been submitted

and reviewed.

Two eligibility categories have been established for the DAC program. Category One is for
communities with a population of less than 10,000 with a median household income between
80% and 61% of the Colorado statewide median household income (includes metropolitan
areas). The most recent data shows the state median household income level at $72,331.
Thus, Category One represents income levels between $43,399 and $57,865. Eligible entities
in this category can now obtain 30-year loans for sewer projects of up to $3,000,000 with an
interest rate of 1.5%. Category Two is for similar size communities with a median household
income of less than $43,399 and offers a 0.5% loan rate. The community of Gardner is not in a
designated place, census tract, or block group as defined by census data; therefore, it is difficult

to determine which DAC category the GPID will fall within. If history has any indication of future
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designations, Gardner would be considered a DAC from the previous wastewater treatment

facility project.

There are other factors which are evaluated to determine if an applicant falls into the Category
One or Category Two. DOLA will not indicate which Category a community falls within until the
community is well into the loan process. Given the County information, it does appear that
GPID would qualify as a DAC; however, demographic data is unavailable for the specific area
known as Gardner. Therefore, the determination is not possible if the GPID will qualify as a

Category One or Category Two.

One of the current criteria established within the loan covenants for this funding source is that
the GPID sewer rate structure be established such that a minimum of 10% of excess revenues
exist over and above the actual loan payment amount. The unigue administrative related costs
with this funding source include bond counsel, legal counsel and preparation of a Project Needs
Assessment (PNA), which is a combination of this PER and a Technical, Managerial and
Financial Capacity Assessment (TMF) report. These costs have been included within the
project cost estimate.

There are various steps required in the application process for the WPCRF program. An
applicant is required to submit a Prequalification Form to the Water Quality Control Division. A
preapplication meeting is conducted with the Owner, the Owner's consultant and the State
Revolving Fund Agency personnel who review the prequalification form. If the prequalification
form is deemed by the Revolving Fund agency representatives to be adequate, then a PNA is

required.

The PNA requires technical related information that must be completed by a professional
engineer. This portion of the application process also includes environmental related
information together with a Technical, Managerial and Financial Capacity Assessment. Upon
the submission of this information, the WQCD and CWR&PDA may provide funds to cover
design and engineering related costs that would occur prior to construction in the form of loan
forgiveness funds (grant) if the applicant is a DAC. A public hearing is required. Any
outstanding issues from an environmental standpoint must also be resolved. Final plans and

specifications may be submitted in advance of, or at the time of, the loan application.
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The third step is the actual loan application. During the loan application process, the community
will also be considered for principal forgiveness. Historically, there have been limited funds
available through the WPCRF with very little availability of principal forgiveness; typically, this
has been more available for drinking water projects. With the new Infrastructure Investment and
Jobs Act (IIJA), this has further increased the probability of additional principal forgiveness
funds being available. The IIJA will infuse grant money into this fund increasing the likelihood of
principal forgiveness through the WPCRF program than what has been historically available.
The potential amount of the loan forgiveness is unable to be calculated in advance, but would
be known prior to the loan closing. Upon loan approval, the closing will not occur until such time
as the plans and specifications are fully approved by the Division. The applicant's consultant
may provide a self-certification of the plans and specifications or request a streamlined design
review, if applicable. With the approval of the plans and specifications fully in place, the loan

may be executed and the project may proceed into bidding.

This multistep process lengthens the overall application process, but provides for the ability of
the Water Quality Control Division and the Colorado Water Resources and Power Development
Authority to have their funds quickly utilized during the construction phase of the project in
accordance with EPA's criteria.

As mentioned, the [IJA was signed into law on November 15, 2021. The IIJA allocation to
Colorado for drinking water and clean water (wastewater and stormwater) will be through the
State Revolving Fund (SRF). Thus, there will be supplemental money through the SRF. The
EPA has placed an emphasis on small, underserved, and disadvantaged communities in the
IIJA. The final ruling and funding allocation to the State of Colorado are still underway;
however, preliminarily the SRF anticipates receiving at least $14 million a year for clean water
projects for the next five years. Of these potential funds, half of these funds need to be
allocated in grant funding. The final determination of how communities can access these funds
is still underway. The consultant will continue to monitor this and advocate for the GPID. Due
to the estimated project cost for Priority No. 1 improvements, the assumption is made that the
highest possible principal forgiveness would be granted, which is 80% of the loan request. If
this is not granted, the scope will need to be adjusted to ensure the project is affordable for the
GPID.
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Given the Federal government's directives that occurred in 2008, 2014 and 2021, the SRF
program requires Davis-Bacon wages and conformity to America lron and Steel (AIS) and Build
America, Buy America (BABA). AIS and BABA require the acquisition of American
manufactured steel, iron, and manufactured products. The impact of Davis-Bacon wages has
been integrated into the cost estimates prepared for this project. The BABA was included in the
IIJA was signed into law in November of 2021 and is similar to the previous AIS Act. The full
extent of the ruling and its requirements are still being determined; however, it will require all
products to be manufactured in the United States, not just iron and steel. This new Build
America, Buy America Act will have cost implications to projects. These cost impacts have not
been included in the cost estimate, because the impacts are not yet known how they will impact

material prices.

Another federal program is the American Rescue Plan Act (ARPA) also known as the COVID-19
Stimulus Package was signed into law on March 11, 2021. ARPA is providing funding to state
and local governments. The purpose of ARPA is to provide resources to help governments
respond to the pandemic and its economic effects and replace revenue lost during the
pandemic. The ARPA funds can be utilized for helping with the economic impacts of the
pandemic to businesses, provide premium pay to eligible workers, provide government services
that have been impacted by lower revenue, and lastly to make necessary investments in water,
sewer, or broadband infrastructure. Most rural communities were not greatly impacted by the
pandemic as it relates to the first three eligible categories. Therefore, the only remaining eligible
expense is for investment in water, sewer, or broadband infrastructure. The ARPA allocation
was split into two payments and requires the monies to be spent by the end of 2026. Since
Gardner is not an incorporated town, it did not receive any ARPA allotment. However, Huerfano
County was allocated approximately $1,340,000. If the County has funding available after
distributing money to the first three eligible categories, the County could consider utilizing some
of the ARPA allotment towards the GPID.

DOLA in their administration of the Community Development Block Grant (CDBG) program and
the Energy/Mineral Impact Assistance Fund (EIAF) program utilize different funding guidelines.
The State does not utilize average water rates as a firm guideline around which additional debt

burden has to be incurred. The following highlights the general criteria of the state programs.
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The CDBG Public Facilities program, based on federal guidelines, requires that more than 51%
of the community fall within the low to moderate income category to be eligible for this funding
source. The GPID service area falls in Block Group 9609-3, which didn’t qualify the community
for CDBG. However, the State Demographer completed additional analysis using the Gardner
Census County Division (CCD); using this data 53.9% of the households have low to moderate
income. The Gardner CCD encompasses the northern third of Huerfano County. The CDBG
program director has accepted this as sufficient data for program eligibility. An income survey
completed in 2013, which is no longer valid due to the time limitations, yielded 78.6% percent of
the households with low to moderate income. The current maximum CDBG award is $600,000.
Added funding administration costs typically apply to this source of funds given the magnitude of
administration that must occur during the course of the project, followed by a comprehensive
field audit upon completion of the project. It should be given consideration for the potential
grant funding within the implementation of the improvements. The single submittal deadline for

this funding source is in mid-February. An application was submitted in mid-February 2022.

Another DOLA administered program is the Energy/Mineral Impact Assistance Fund (EIAF).
This program is utilized for grant funding although loan funds available at an interest rate of 5%
with a 20-year amortization schedule. Competition for this funding is statewide. Applications
run on a cyclical basis. The current maximum grant amounts on this form of assistance have
recently been increased from $600,000 to $750,000. This fund historically offered a maximum
of $2,000,000 grants; however, the programs funds are generated from oil, gas, and mineral
extraction severance tax within the State of Colorado. Given the decline in oil and gas
production and the subsequent reduction in mineral and severance tax revenues to this fund,

there are limited funds available.

The EIAF program has two funding tiers. Tier | is established for requests under $200,000.
Decisions on Tier | projects are made by the DOLA staff. Tier Il consists of a funding bracket
beginning at $200,000 to $750,000l; in the calendar year of 2021 the upper limit was $600,000.
DOLA is hopeful that the upper limit will remain at $750,000 in the next year or two but this is
difficult to predict. A 50% local match is required; the local match can be in form of a loan.
Administration requirements associated with this funding source are minimal. DOLA will not
typically process and award funds for both the CDBG and EIAF programs on the same project.
EIAF funding cycles in the 2022 calendar year will be March 2022 and likely again in September

2022. It is recommended that the project be as close to construction as possible to score higher
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in the readiness to go category. If GPID is unsuccessful in receiving the CDBG grant then an
EIAF grant application shall be submitted. DOLA will only consider one EIAF application for the
County; therefore, GPID would need to be prioritized over other County projects.

The CDPHE Small Community Grants (SCG) program was funded in 2015 and again in 2021
when $4,000,000 was allocated for SCG eligible projects which included both water and
wastewater projects. The submittal deadline was March 2021. GPID submitted an application
for water system improvements but did not receive an award. The CDPHE received an
abundance of applications. This grant is not expected to be funded in the near future as the

funding is sourced from severance tax from oil, gas, and minerals extraction.

The CDPHE Water Quality Improvement Fund (WQIF) is a grant program that is funded by
water quality violations. There are typically three award categories including stormwater
management training, projects that improve water quality in the community impacted by a water
quality violation, and stormwater or domestic wastewater treatment facility for planning, design,
construction, or repair purposes. This grant was only available for stormwater management
training for 2022. It is unknown when this will be funded again for wastewater projects;
therefore, this has not been included in the cost estimate. This PER was funded in part through
the WQIF program.

The following table has been developed as a potential scenario for implementation of the
recommended improvements. The scenario shown is also based on a DOLA CDBG grant, a
WPCRF Design and Engineering Grant, and a WPCRF direct loan administered by the
Colorado Water Resources and Power Development Authority at the current loan rate of 0.5%

for the remaining needed funds.
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TABLE 10
GARDNER PUBLIC IMPROVEMENT DISTRICT
RECOMMENDED WASTEWATER SYSTEM IMPROVEMENTS
POTENTIAL PROJECT FINANCING SCENARIO

Component Priority No. 1
Project Cost $1,528,000
DOLA CDBG Grant ? $600,000
WPCRF DAC D&E Grant ® $180,000
WPCREF Principal Forgiveness ¥ $595,000
WPCRF Loan® $153,000
Current O&M Expense (customer/mo.) © $26.81
New Debt Service (customer/mo.) " $6.56
Added Reserve Requirement (customer/mo.) ® $0.66
Needed Average Monthly Bill (customer/mo.) $34.03
Current Average Revenue (customer/mo.)'®) $28.00
Estimated Required Rate Increase ¥ $6.03

1) Total estimated project cost

2) Estimated Community Development Block Grant award

3) Disadvantaged Community Design and Engineering Grant award of $180,000

4) DWREF Principal Forgiveness, granted after the loan application is submitted, via
IIJA. This is considering 80% loan forgiveness which is the maximum.

5)  Water Pollution Control Revolving Fund (WPCRF) loan assumed at 0.5% for 30-
year term

6) Based on 2021 sewer operating expenses of $22,520 divided by 70 EQR and 12
months

7) Debt Service is based on annual loan payments of $5,505 divided by 70 EQR and
12 months

8) Required 10% reserve requirement on debt service

9) The total of monthly expenses, new debt service, and reserve requirement

10) Based on the current user charge of $28 per month ($25 sewer availability fee and
$3 for Plant Investment Fee)

11) Estimated required rate increase

The projections in the above table are based on a 0.5%, 30-year loan by CWR&PDA in the
amount of $153,000, a $600,000 DOLA CDBG grant, a Design and Engineering (D&E) Grant of
$180,000, and a $595,000 WPCRF Principal Forgiveness. Based on the 2021 sewer operating
expenses for the sewer fund, the expenses per EQR are $26.81.

The above funding scenario is dependent upon Huerfano County through the GPID to receive
80% forgiveness of the submitted loan application of $748,000. If this level of forgiveness is not
received, then the project scope will need to be reconsidered. The current Priority No. 1
improvements include the replacement of the sanitary sewer line in State Highway 69. ldeally, it
would be best to include all sanitary sewer replacement in this right-of-way due to the cost of

traffic control and permits.
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The current rate structure has a base user charge of $25 per user per month plus a plant
investment fee of $3 per month per user for a total charge of $28 per user per month. Based on
the assumed 2021 sewer operating expenses, the current expenditures are $26.81 per user per
month. The anticipated debt service and required 10% reserve requirement is $7.22 per user
per month. This would require the monthly sewer user charge to increase to $34.03. As

mentioned earlier, the Colorado State median sewer user charge is $33.06.

The above funding figures are projections only. The actual loan amount will depend upon the
amount of loan the GPID desires to pursue. Through the use of available funding sources, the
project can be made a reality. The consultant in providing this information does not claim to be
a financial consultant representing any financial products or the issuance of any municipal or

government securities.
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SECTION VI
PLAN OF ACTION

A plan of action and schedule has been developed for the Sanitary Sewer Collection System
Improvements recommended herein. The following table has been developed based upon the
normal progression of a project of this nature. The table is based on project funding using a
combination of a DOLA CDBG grant, WPCRF Design and Engineering Grant, and a
WPCRF/DAC loan.

TABLE 11
GARDNER PUBLIC IMPROVEMENT DISTRICT
PLAN OF ACTION AND IMPLEMENTATION SCHEDULE

Scheduled Event Date
Submit DOLA CDBG funding application February 2022
Submit Preliminary Engineering Report to GPID and discuss March 2022
with funding agencies
Authorize design April 2022
Submit Site Application Amendment May 2022
Obtain DOLA CDBG grant determination June 2022
Initiate WPCRF process April 2022
Submit final design to CDPHE February 2023
Submit WPCRF loan application February 2023
Obtain CWR&PDA funding commitment April 2023
Obtain CDPHE approval of final design April 2023
Loan and grants executed June 2023
Advertise project for bid July 2023
Bid opening August 2023
Project award August 2023
Initiate construction September 2023
Complete improvements February 2024

The above schedule realistically represents the required timeline for implementation of the

recommended improvements. Significant activity must occur prior to the initiation of design and
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construction. This activity focuses on securing the necessary funds together with completing
the required environmental related requirements associated with the funding agencies and the
various regulatory agencies.

This plan of action and schedule are dynamic activities that will require modifications and
refinements as the project evolves. A delay in one activity will result in subsequent delays in
following activities. Securing adequate funding in a timely manner will be crucial not only to

maintaining the schedule, but ultimately in implementing the needed improvements.
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COLORADO

Department of Transportation

Updated Application:

Item 3c.

February 10, 2022

Revitalizing Main Streets
Opportunity 2: Small Multimodal and Economic Resiliency Grant

OVERVIEW

Application Form

See the Rules and Eligibility document for detailed program purpose and information. Applications
are being accepted on a rolling basis with award decisions made monthly. Applications
submitted by 5 pm on the last Wednesday of the month will be reviewed the following week.
Please submit your application to cdotmaintreets@state.co.us

e The application must be affirmed by either the applicant’s City or County Manager or Chief
Elected Official (Mayor or County Commission Chair) for local governments, or agency
director or equivalent for other applicants.

e With technical questions, please email CDOTMainStreets@state.co.us

e Please attach relevant maps/photographs/design documents to your application

submission.

e Letters of support are not required. A description of the project linkage to a Community
Plan is preferred. If a project has no linkage to a Community Plan, letters of support may

be substituted.

Part 1 Project Information

1. Project Title

The Plaza at the Raymond Aguirre Community Center

2. Project Type

Conversion of Public Parking to a Plaza for Community Use

with the addition of Bike/Ped Infrastructure

3. Project Start/End points
or Geographic Area

Provide a map with submittal
that includes the project
location.

Project is Located at the Raymond Aguirre Community
Center. 28 Co Rd 632, Gardner, CO 80189. Near the
intersection of CR 632 and CO-69.
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4. Project Applicant

Huerfano County

5. Project Contact Person, Carl Young, County Administrator, cyoung@huerfano.us,

Title, Phone Number, and 719.225.3890
Email
6. Does this project touch CDOT Right-of-Way, involve a Yes T No

CDOT roadway, access transit agency property or request

transit agency involvement to operate service? If yes, please ensure that you

have submitted a Special Use
Permit

7. Procurement. By checking the box, local jurisdictions acknowledge the use of grant awards in
accordance with local jurisdiction procurement standards that identify appropriate procedures to

ensure projects are procured through an open and competitive process. = Yes [1 No

Please describe your process: . _ _ _
Huerfano County's procurement process requires that items or services over $25K in value

be formally and competitively bid out. Items or services worth between $5K and $25K need
to have at least three quotes, unless the department seeking the item/service cannot find that
many vendors. Multiple quotes and/or discussing with multiple vendors is encouraged when
seeking services/items less than $5K in value.

For this project Huerfano County will primarily rely on items/services that have been
competitively procured through a purchasing cooperative, such as Sourcewell.

8. Federal and state laws. By checking the box, local jurisdictions acknowledge their responsibility to
ensure compliance with all applicable federal and state laws (such as the Americans with Disability

Act). = Yes [1 No
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9. Project Overview (concise abstract limited to 500 characters) Include photographs or maps of the
project area for better evaluation by the committee.
This project will covert a section of the Raymond Aguirre Community Center parking lot into a

public plaza to enhance community activities and provide multimodal amenities. The result
will be a facility that enhances the experience of pedestrians, cyclists, and drivers while
providing community space for gatherings such as the local farmer's market.

10. Project Description. Describe your project. Do not include background information or
justification language. Please only include details specific to the work that will occur as part of

this project. Include ownership information for the project improvements. (limited to 1,500
characters)

This project will see an approximately 6,000 square foot section of the Raymond Aguirre
Community Center parking lot removed and replaced with a small plaza that includes a vault
toilet, pavilion, and kiosk. The new plaza will also include amenities like bike racks, benches
and picnic tables for community use. The vault toilet will be precast and then delivered and
installed by crane. The pavilion is modular and the vendor will have a team come and
assemble the pavilion, including putting on the roof and pouring the footings. Bike racks,
benches, and picnic tables will be ordered and installed by County staff. Street Lighting for
the project will be installed by San Isabel Electric. The Kiosk will be built by County staff with
materials purchased using County funds. County staff will also remove the asphalt of the
parking lot and excavate the area for the vault toilet.
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11. Define the scope and specific elements of the project. Each task should start with a
title and follow with a description.

Task 1:
Order Vault Toilet and Pavillion. Orders will be placed for these items as they have the
longest lead times.
Task 2:
Order Amenities and Kiosk Materials. Orders will be placed for bike racks, benches, an
d picnic tables.
Task 3:
Prepare area. County Staff will remove asphalt and prepare the area for installation
Task 4:
Build Out. Pavillion and vault toliet will be installed first with other amenities, including k
iosk, to come afterwards.
Task 5:

11a. Is the project scalable? If yes, define smaller meaningful limits, size, or scopes, along with the

cost for each, if the project is scalable.
No.
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1. Total amount of grant funding request (maximum
$150,000)

*150,000

2. Local Match: 10% of the grant funds listed above
- Expenses prior to the PO execution are not eligible
for a match.
Match contributions can be cash and/or donated
materials. Match may not be staff or admin time.

Amount:
(10% of grant
funding request)

415,000

Briefly describe

match expenses:
Kiosk and other

Amenities.
Landscaping

explain.

3. Does this project leverage additional funds beyond the 10% match listed above? Please

Yes, the County will contribute another $5,000 to complete the project.

4. By checking this box, the applicant’s President, Chief Executive Officer, Chief
Elected Official (Mayor or County Commission Chair) or City/County Manager for local
governments or Agency Director or equivalent for others, has certified it allows this
project request to be submitted for funding and will follow all CDOT policies and state
and federal regulations when completing this project, if funded.

Please provide a budget of project costs based on the tasks you Cost
identified in Part One.
Order Vault Toilet and Pavillion $127,590
Order Lighting, Amenities, and Kiosk Materials $16,460
Prepare area $0
Installation and Build Out $25,950
TOTAL: $170,000
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Part 3: Evaluation Criteria Questions

A. Vitality and the Built Environment, Active Transportation and Safety,
Equity/Access

Provide qualitative and quantitative responses to the following questions on the
significance of the proposed project.

February 10, 2022

1. Vitality and the Built Environment (35%): How does the project impact the vitality of your
community's downtown, mixed-use center, or community gathering space? Does this
project promote economic development?

Gardner is a small and tight knit rural community in the center of a wealth of outdoor
recreational opportunities and natural beauty. Gardner’s was an epicenter of the 60s
counterculture movement and a hub for local farmers and ranchers. As economic activity
declined across Huerfano County, Gardner initially resisted those downward pressures with
the influx of newcomers living in communes and the associated artistic energy. Today, the
brain drain and economic decline that impacted all of Huerfano County shows clearly in
Gardner as well. As Walsenburg, La Veta, and Cuchara have seen tourism driven economic
growth, Gardner has been left behind.

This project seeks to create a visible community activity space that would accomplish a few
goals. In the first instance, it will enhance the Raymond Aguirre Community Center’s ability
to serve as a community event space and festival grounds. The Community center’s parking
lot was the location of the Hippie Days festival and block party, a major event for the
community that struggled with increasing costs and logistical hurdles. This project would
allow festivals like Hippie Days to return by making it easier to put on because key
infrastructure, such as outdoor restrooms, will be permanently in place. Second, this project
will be transformative for Gardner, creating a sense of place closer to where Gardner begins
rather than waiting until drivers get to the core of town. Our hope is that this will encourage
drivers to slow down and that in turn will allow residents to feel more comfortable walking
and biking along CO-69. Lastly, and building on the previous points, we are confident that
this project will encourage more activity both physical and economic in Gardner.
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2. Active Transportation and Safety (35%):Does the project promote active transportation,
including an increase to biking, walking, and/or transit? Does it improve safety for these
and other vulnerable users? Please describe.

This project includes the installation of various amenities such as bike racks, benches,

and picnic tables that service bike and pedestrian traffic. We anticipate that this project
will allow residents greater access to walking and biking potential along County Roads
that have significantly less traffic. This Plaza will be a hub of community activity, giving
students a shelter in the event of an evacuation and providing separation between
cyclists or pedestrians and the vehicle traffic from either the Highway or the bulk water
access. Beyond the pedestrian and cyclist amenities, this project will also install several
dark sky friendly street and/or pedestrian lights. As traffic has increased through Gardner
there have been a number of instances of cars hitting buildings around a series of turns in
the highway and most recently a young man was injured in a hit and run accident. The
lighting amenities that are part of this project will alert drivers that they are entering an
active community and should be aware of pedestrians and cyclists.

February 10, 2022

3. Equity and Access (10%): How will the project support low-income and vulnerable
communities? Describe how the project addresses safe access to opportunity and mobility
for residents of all ages, races, languages, incomes and abilities, including vulnerable
users.

This project is located in the Gardner Census County Division. The Gardner CCD has a

total population of 432 people with a median age of approximately 64. 53.9% of Gardner
CCD Residents have household incomes below $39,999. Gardner is a truly frontier area
of Huerfano County with approximately 0.5 people per square mile. This project will
serve this area of the County, which has little to no pedestrian or cycling infrastructure.
While County Roads do not have separate bike lanes or sidewalks the lower volume of
traffic allows multiple modes of transportation to occupy the same space with little risk of
conflict.
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B. Readiness, Community Plans/Public Support, Innovation, and
Scalability

Provide qualitative and quantitative responses to the following questions on the level of
support, readiness and matching funds for the project.

1. Readiness of Implementation (10%): Provide a project schedule including all important
milestones. What is the current status of design of the project? When is the anticipated
completion date for this project? Describe the degree to which a project is “shovel ready,”
offering quick, tangible benefits to communities, and able to complete constructions within

12 months of the Purchase Order approval.
This project is immediately shovel ready and ordering of materials will be complete within the first month after the PO is executed.

PO + 2 weeks: The County will order the vault toilet and pavilion. These items have the longest lead times and current estimates put installation 3 to
4 months out from when the order is placed.

PO + 1 month: The County will order the amenities associated with the project: lighting, benches, bike racks. The County will also order the
materials needed for the kiosk.

PO + 3 months: The County will excavate and prepare the area for building out the plaza and begin off site assembly of the kiosk. We expect to
receive the lighting, benches, and bike racks around this time.

PO + 4 months: We expect delivery of the vault toilet and pavilion. The vault toilet is installed upon delivery and the pavilion will be erected after the
components arrive.

PO + 5 months: Pavilion is erected, pedestrian amenities installed, and the kiosk is installed.

PO + 6 months: Project Complete.

2. Describe any review by the applicant or by other agencies (including CDOT) that will be
required as part of this project. Identify whether the project involves any CDOT
Right-Of-Way (ROW).
This project only requires a County Building Permit to proceed. It does not involve CDOT
Right of Way.

111




.| Item 3c.
Updated Applid
COLORADO P PP

e

3. Community Engagement/Public Support: (5%) Please describe how the community has been
engaged to inform the location, design or intent of the project (i.e. surveys, past or current
planning processes). Are there community plans that played a role in the creation of the
project? Linkage to community plans is preferred over letters of support.

This project is part of the Raymond Aguirre Community Center Master Plan. The only
major alteration is that we have removed the dog run, for now, and added in the vault
toilet. See page 35 of the Plan, available here:

https://drive.google.com/file/d/1TuDHI8rN9604Yeh8GA4bf5rENUYuUIBQHT/view?usp=shar
ing

Department of Transportation February 10, 2022

4. I|dentify any aspects of the project that would involve new technologies or innovative
methods. (5%)

The County intends for the lighting and other electricity consuming amenities, to be
powered by solar.
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Dog Run $2,500

New perimeter wall See Overall Costs
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INFO KIOSK &
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Library

Installing existing

oA 000 ENTRANCE
picnic shelter 35, GATEWAY

Paving for new
entrance and water geae Overall Costs
station access

Landscaping and
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See Overall Costs

Item 3c.

113




CDOT Main Street Opportunity2 &5 /5 BTN Sy fem 3.

" 4 Project Area
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Item 3d.

ﬁ‘

COLORADO COUNTIES, INC.

Educate - Advocate - Empower

November 23, 2022

Gerald Cisneros, County Commissioner
Huerfano County

401 Main Street

Walsenburg, CO 81089

Re: Off-System Bridge Program Grant Award

Dear Commissioner Cisneros:

On November 14, 2022, the Special Highway Committee met to consider and evaluate local government
bridge grant applications for rehabilitation or replacement of substandard bridges and make funding
recommendations to the Colorado Department of Transportation. The Committee prioritized the county
bridge projects submitted, taking into account bridge sufficiency ratings, structural deficiency and functional
obsolescence, average daily traffic and grant award history.

I am pleased to inform you that the HU543-S0.1-S69 Bridge Project was recommended for a grant
award in the amount of $388,597. The recommendations of the Special Highway Committee have been
forwarded to the Bridge Section at CDOT. We would encourage you to contact your local CDOT Engineer
(see attachment) to initiate both the programming of the bridge and the grant contracting process.

Please note that CDOT has implemented a new four-year time limit for expenditure of Off-System
Bridge Program monies. If your county cannot expend these federal funds within that timeframe,
you may be asked to remit the funds to CDOT for reallocation to other projects.

If you have any questions, please do not hesitate to contact me at 303.861.4070.

Sincerely,

Eric Bergman, Policy Director
Colorado Counties, Inc.

800 Grant Street, Suite 500 ¢ Denver, CO 80203 ¢ 303.861.4076 * www.ccionline.org
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Staff Bridge Branch

@ COLORADO
w Department of Transportation

Office of the Chief Engineer

Colorado Department of Transportation Local Agency Coordinators

https://www.codot.gov/about/regions

CDOT Region 1
2829 W. Howard PL., Denver, CO 80204
303-759-2368

Maria Hajiaghaee - RE

Wendy Williams - Design

Tracy Vance - Design

Christopher Beaver - Design

Gian Garufo - Design/Construction
Andrea Hubard - Construction Lead

CDOT Region 2
5615 Wills Blvd., Pueblo, CO 81008
719-562-5568

Lachelle Davis - LA Program Manager
Donald Scanga

Matthew Pettit

Felipe (Junior) Rodriquez

CDOT Region 3
222 South 6th St., #317, Grand Junction, CO

81501

970-243-2368

Michael Konn - Design

Drewe Lee

Peter Lombardi - Special Projects RE
Mark Rogers - CMAQ

2829 W. Howard Place, 3rd Floor, Denver, CO 80204 P 303.757.9309 F 303-757-9197 www.codot.gov

CDOT Region 4
10601 West 10th St., Greeley, CO 80634
970-350-2368

e Bryce Reeves - Construction
e Kyle Ralston - Design
e Brandon M Johnson - Design
e Jake O'Neal - Design

CDOT Region 5
3803 North Main Ave., #306, Durango, CO 81301
970-385-1449

e Robert Shanks - Design/Construction

Item 3d.
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