
 
BOARD OF COUNTY COMMISSIONERS MEETING AGENDA 

March 25, 2025 at 10:00 AM 

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996 

 

 

9:00 AM - ADMINISTRATION WORKSHOP 

9:30 AM - COMMISSIONER'S STUDY SESSION 

10:00 AM - PUBLIC MEETING 

Join via Google Meet: https://meet.google.com/pfy-merc-xoc | Meeting ID: pfy-merc-xoc 

1. PLEDGE OF ALLEGIANCE 

2. AGENDA APPROVAL 

3. CONSENT AGENDA 

a. March 18th Meeting Minutes 

b. Deborah Aguirre New Hire Huerfano County Detention 

c. Santiago Ruiz New Hire Huerfano County Detention 

d. Sara Ortiz Completion of Probationary Period Huerfano County Detention 

e. Xavier Brown New Hire Huerfano County Detention 

f. Destry DeWolf Veterans Service Officer Resignation  

g. Morgan Vosburgh Resignation Department of Human Services  

4. PUBLIC COMMENT 

5. APPOINTMENTS 

a. Recognizing Lourae King 

b. Clean Energy County Proclamation 

John Freeburg 

c. Public Hearing - Region 8 CDBG Revolving Loan Fund 

Dan Scinto, San Luis Valley Resource Development Group 

d. Museum of Friends 

Maria Cocchiarelli-Berger 

6. PERMITS, LICENCES, AND PUBLIC HEARINGS 

a. Liquor License Renewal for Timbers Restaurant 
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7. ACTION ITEMS 

a. Proclamation #25-02 Clean Energy County  

b. Region 8 CDBG Business Loan Fund Grant – Approval to Apply 

c. Resolution #25-15 Appointing Lonnie Brown to the Arkansas Basin Roundtable  

d. Resolution #25-16 - Affirming the importance of the Cuchara Mountain Park 

e. Ordinance #25-01 - An Ordinance Adopting a Huerfano County Code 

f. RFP 2025-02 Accounting Consulting Services 

g. Huerfano County Dispatch Overtime Request March 2025 

h. Colorado Mountains and Plains Outfitters Hunting Lease Agreement  

i. Huntsman Transport General Assignment Acknowledgment 

j. Updated Purchase Order #2025-25 for HRS Colorado 

k. PO #2025055 SIPA Granicus SmartGov Renewal 

l. Walsenburg Law Enforcement Services IGA - Notice of Material Breach 

8. CORRESPONDENCE 

a. Letter from San Isabel Electric 

b. Letter from Men's Health Network 

c. Letter from Claude and Patricia Savage 

9. STAFF REPORTS 

a. County Administrator 

b. County Attorney 

10. EXECUTIVE SESSION 

11. ADJOURNMENT 

12. UPCOMING MEETINGS 

a. 11AM - Public Works Workshop 

b. 1PM - County Finance 101 Workshop 

Huerfano County wants to ensure that everyone has equal access to our programs, activities, and 

services. To request an Americans with Disability Act (ADA) accommodation, please call 719-738-3000 

x200. Submit your request as early as possible, and no later than two business days before the event. 
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BOARD OF COUNTY COMMISSIONERS MEETING MINUTES 

March 18, 2025 at 10:00 AM 

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996 

 

 

1. PLEDGE OF ALLEGIANCE 

Chairman Sporleder called the meeting to order followed by the Pledge of Allegiance. Chairman 

Sporleder, Commissioner Chamberlain and Commissioner Wardell were present. 

2. AGENDA APPROVAL 

       Motion to approve the agenda as presented 

       Motion made by Commissioner Chamberlain 

      Second by Commissioner Wardell 

       Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

       Motion Passes 

3. CONSENT AGENDA 

      Motion to approve the consent agenda as presented.      

      Motion made by Commissioner Wardell 

      Second by Commissioner Chamberlain 

        Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

        Motion Passes 

a. March 11th 2025 Meeting Minutes 

b. Muhammad Durkee Rescind Offer of Employment Huerfano County Treasurers Office 

c. Sabina Brink Status Change from Full to Part Time Huerfano County Sheriffs Office  

d. Anthony Thomlinson New Hire Huerfano County Public Works  

e. Abatement #25-08 for Bonnie and Ashton Rinker for the tax year of 2024 for the total of $73.79 

f. Abatement #25-09 for Jimmie L. Suggs for the tax year of 2024 for the total of $70.87 

g. Abatement #25-10 for Jimmie L .Suggs for the tax year of 2024 for the total of $73.87 

4. PUBLIC COMMENT 

NONE 

5. APPOINTMENTS 

NONE 
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6. PERMITS, LICENCES, AND PUBLIC HEARINGS 

 NONE 

7. ACTION ITEMS 

a. Marketing and Public Relations Services RFP #2025-01  
                 Motion to approve the Marketing and Public Relations Services RFP #2025-01 for Mission2Market and  

                 authorize the Chair of the Tourism Board and the Chairman of the Board of County Commissioners to  

                 sign the agreement 

        Motion made by Commissioner Wardell   

              Second by Commissioner Chamberlain    

                 Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

        Motion Passes 

b. Fox Theatre Phase 2 Rehabilitation Contract with McKinstry  

              Motion to approve the agreement with McKinstry for the Fox Theatre Phase 2 Rehabilitation  

              with the County to act as guarantor for a total of $577,977.00                 

              Motion made by Commissioner Chamberlain 

             Second by Commissioner Wardell 

               Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

               Motion Passes 

c. Spanish Peaks Regional Health Center, Veterans Enhanced Transportation Services Project Letter of 

Support 

              Motion to approve the Spanish Peaks Regional Health Center, Veterans Enhanced  

              Transportation Services Project Letter of Support 

              Motion made by Commissioner Wardell 

            Second by Commissioner Chamberlain 

              Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

              Motion Passes 

d. Cuchara Mountain Park Maintenance Building Roof Replacement Project Proposal from Garland 

               Motion to accept the proposal in the amount of $108,778 from Garland for the Cuchara  

               Mountain Park Maintenance Building Roof Replacement Project. 

               Motion made by Commissioner Chamberlain 

              Second by Commissioner Wardell 

               Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

                Motion Passes 

e. Purchase Order #2025-052 for Pueblo Brakes and Clutch 

              Motion to approve Purchase Order #2025-052 for Pueblo Brakes and Clutch for a transmission  

              and clutch unit for Huerfano County Road and Bridge in the amount of $5,585.81 

              Motion made by Commissioner Wardell 

             Second by Commissioner Chamberlain 

               Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

               Motion Passes 

f. Purchase Order #2025-054 for Spanish Peaks Airfield Insurance 

              Motion to approve Purchase Order #2025-054 for Spanish Peaks Airfield Insurance in the  

              amount of $3,700.00. 

              Motion made by Commissioner Chamberlain 

             Second by Commissioner Wardell 

               Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

               Motion Passes 
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g. March 2025 Pre-Pay Vendor Run 

              Motion to approve the March 2025 Pre-Pay Vendor Run in the amount of $137,579.00 

              Motion made by Commissioner Wardell 

             Second by Commissioner Chamberlain 

              Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

              Motion Passes 

h. March 2025 Vendor Run 

              Motion to approve in the March 2025 Vendor Run in the amount of $291,173.69 

              Motion made by Commissioner Chamberlain 

             Second by Commissioner Wardell 

              Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

              Motion Passes 

8. CORRESPONDENCE 

       Carl Young, County Administrator reviewed correspondence with the BOCC 

a. Leave Balances as of March 8th 2025 

b. March 2025 CAPP Reports 

c. February 2025 Treasurers Ledger 

d. Oil & Gas Revisions to be put on the books in April 2025 

e. Letter from Douglas Lamb regarding Cuchara Mountain Park 

9. STAFF REPORTS 

a. County Administrator 

      County Administrator Carl Young reviewed the current open positions for Huerfano County  

               Road and Bridge and Dispatch.  

b. County Attorney 

        NONE 

10. EXECUTIVE SESSION 

        NONE 

11. ADJOURNMENT 

        Motion to adjourn meeting at 10:20 AM 

        Motion made by Commissioner Wardell 

        Second by Commissioner Chamberlain  

        Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell        

        Motion Passes 
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        Erica Vigil, County Clerk & Recorder 

 Clerk to the Board of County Commissioners 

 

COMMISSIONERS: 

 

 

 

Karl Sporleder, Chairman 

 

 

 

Mitchell Wardell 

    

 

 
 

Jim Chaimberlain 
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HUERFANO COUNTY
EFFECTIVE DATE                                      

3/31/2025

NAME: PAYROLL :

STREET

CITY, STATE, ZIP

TELEPHONE

JOB TITLE

DEPARTMENT

HOURS

ANNUAL SALARY

SEMI-MONTHLY 
SALARY

HOURLY SALARY

OTHER SALARY

REASON FOR CHANGE

NEW HIRE RESIGNATION LENGTH OF SERVICE INCREASE

REHIRED RETIREMENT REEVALUATION OF CURRENT JOB

PROMOTION LAYOFF INTRODUCTORY PERIOD COMPLETED

DEMOTION ADMINISTRATIVE LEAVE PAID OTHER

TRANSFER ADMINISTRATIVE LEAVE UN-PAID

TERMINATION
  COMMENTS, IF NECESSARY

Elected Official/Department Manager Chairman

Date to Finance Office:

Motion to Accept the Revised Resignation of Destry DeWolf as Veteran Service Officer for the Department of 
Human Services Effective March 31, 2025.

Date Date

$15.70
Non-Exempt

DHS

$14,658.28

CHANGE FROM TO
(DOES NOT APPLY TO NEW EMPLOYEE)

Veteran Service Officer

 PAYROLL STATUS CHANGE

Destry DeWolf 4/11/2025

CHANGE OF 
ADDRESS/ 

PHONE
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HUERFANO COUNTY
EFFECTIVE DATE                                      

3/17/2025

NAME: PAYROLL :

STREET

CITY, STATE, ZIP

TELEPHONE

JOB TITLE

DEPARTMENT

HOURS

ANNUAL SALARY

SEMI-MONTHLY 
SALARY

HOURLY SALARY

OTHER SALARY

REASON FOR CHANGE

NEW HIRE RESIGNATION LENGTH OF SERVICE INCREASE

REHIRED RETIREMENT REEVALUATION OF CURRENT JOB

PROMOTION LAYOFF INTRODUCTORY PERIOD COMPLETED

DEMOTION ADMINISTRATIVE LEAVE PAID OTHER

TRANSFER ADMINISTRATIVE LEAVE UN-PAID

TERMINATION
  COMMENTS, IF NECESSARY

Elected Official/Department Manager Chairman

Date to Finance Office:

 PAYROLL STATUS CHANGE

Morgan Vosburgh 3/28/2025

CHANGE OF 
ADDRESS/ 

PHONE

CHANGE FROM TO
(DOES NOT APPLY TO NEW EMPLOYEE)

Adult Services Case Aide
DHS

$37,000.00

Non-Exempt

Motion to Accept the Resignation of Morgan Vosburgh as Adult Services Case Aide for Department of Human 
Services Effective March 17, 2025.

Date Date
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PROCLAMATION NO. 25-02 

 

THE BOARD OF COUNTY COMMISSIONERS 

OF HUERFANO COUNTY, COLORADO 

 

A PROCLAMATION DECLARING HUERFANO COUNTY AN EFFICIENT AND 

CLEAN ENERGY FRIENDLY COUNTY 

 

WHEREAS, Huerfano County is committed to fostering a sustainable, resilient, and prosperous 

future for its residents and businesses; and 

 

WHEREAS, the County recognizes the importance of energy efficiency and clean energy 

technologies in promoting economic growth, reducing energy costs, and improving the overall 

quality of life for its citizens; and 

 

WHEREAS, advancements in renewable energy, energy efficiency, and sustainable 

infrastructure provide opportunities for job creation, energy independence, and environmental 

stewardship; and 

 

WHEREAS, Huerfano County acknowledges the benefits of reducing greenhouse gas 

emissions, conserving natural resources, and utilizing innovative energy solutions that contribute 

to a healthier and more sustainable environment; and 

 

WHEREAS, the County seeks to support and encourage businesses, residents, and organizations 

in adopting energy-efficient practices and clean energy solutions; and 

 

WHEREAS, partnerships with local, state, and federal agencies, as well as private and public 

stakeholders, will be instrumental in achieving energy efficiency and clean energy goals; and 

 

WHEREAS, by affirming its commitment to clean energy, Huerfano County aims to serve as a 

leader and model for other communities in embracing sustainable energy practices. 

 

NOW, THEREFORE, BE IT PROCLAIMED by the Huerfano County Board of County 

Commissioners that Huerfano County, Colorado is an Efficient and Clean Energy Friendly 

County and pledges to: 

 

1. Promote and support policies and programs that advance energy efficiency and clean 

energy initiatives, including nuclear power. 

 

2. Encourage sustainable building practices, renewable energy development, and energy 

conservation efforts. 

 

3. Seek funding and collaboration opportunities to enhance the County’s clean energy 

infrastructure. 

 

4. Educate and engage the community on the benefits of energy efficiency and 

renewable energy sources such as nuclear power. 

 

5. Lead by example by implementing sustainable practices within County operations 

and facilities. 

 

 

INTRODUCED, READ, APPROVED AND ADOPTED on this 25th day of MARCH 2025. 

 

      BOARD OF COUNTY COMMISSIONERS 

      OF HUERFANO COUNTY, COLORADO 

 

      BY________________________________ 

            Karl S. Sporleder, Chairman  

 

           ________________________________ 

ATTEST:           Mitchell Wardell, Commissioner 

 

_________________________________      ________________________________ 

County Clerk and Recorder and        James L. Chamberlain, Commissioner 

Ex-Officio Clerk to said Board 
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MEMORANDUM 
 

MEETING TYPE: Board of County Commissioners 

MEETING DATE: March 25, 2025 

ITEM NAME: Region 8 CDBG Business Loan Fund – Approval to Apply 

SUBMITTED BY: Carl Young, County Administrator 

SUMMARY: This is a request to approve the application to add Huerfano County to the 

Region 8 Community Development Block Grant Business Loan Fund 

operated by San Luis Valley Resource Development Group.  Other 

Counties currently participating in this fund are Rio Grande, Alamosa, 

Conejos, Costilla, Mineral, and Saguache. Joining this fund allows current 

and prospective Huerfano County Businesses access to an additional 

source of capital.  Huerfano County is one of the few counties in Colorado 

that does not have access to such a fund.  Our County was previously 

removed from the program for a violation of the grant rules.  No financial 

contribution is required from the County. 

RECOMMENDATION: Motion to approve the application to the Department of Local Affairs for 

the County to join the Region 8 CBDG Business Loan Fund and ratify the 

signatures on the grant documents. 

BACKGROUND: Dan Scinto of the SLV Resource Development Group will be in 

attendance to discuss further. 

 

 

BOARD ACTION TAKEN:   

☐ 

APPROVED 

☐ 

DENIED 

☐ 

OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 
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RESOLUTION NO. 25-15 

 

THE BOARD OF COUNTY COMMISSIONERS 

OF HUERFANO COUNTY, COLORADO 

 

A RESOLUTION APPOINTING LONNIE BROWN TO THE ARKANSAS BASIN 

ROUNDTABLE FOR A TERM EXPIRING ON DECEMBER 31, 2029 

 

 WHEREAS, the Board of County Commissioners serve as the governing body of 

Huerfano County and are vested with administering the affairs of the County pursuant to state 

statutes; and,  

 

 WHEREAS, the Board of County Commissioners has determined that it is in the best 

interest of Huerfano County to delegate the representation of the County on certain boards and 

commissions of public and other bodies to members of the public with particular experience and 

expertise; and,  

 WHEREAS, pursuant to C.R.S. 37-75-104(4)(a)(1) the Board of County Commissioners 

appoints one member of the Arkansas Basin Roundtable; and,  

 

WHEREAS, Lonnie Brown has submitted a letter of interest and has demonstrated his 

qualifications to serve on the Arkansas Basin Roundtable for Huerfano County and agrees to 

serve as a member of the Board while adhering to the principles applicable to governmental units 

and other requirements of law; and, 

 

WHEREAS, the Board of County Commissioners desires to appoint Lonnie Brown to 

serve as a member of the Arkansas Basin Roundtable as a reflection of the values of the Huerfano 

County Board of County Commissioners. 

 

NOW THEREFORE BE IT RESOLVED that the Huerfano County Board of County 

Commissioners hereby appoints Lonnie Brown to serve as a member of the Arkansas Basin 

Roundtable until December 31, 2029, and until their successor has been appointed. 

 

INTRODUCED, READ, APPROVED AND ADOPTED THIS 25th day of MARCH 

2025. 

 

      BOARD OF COUNTY COMMISSIONERS 

      OF HUERFANO COUNTY, COLORADO 

 

      BY________________________________ 

            Karl S. Sporleder, Chairman  

 

           ________________________________ 

ATTEST:           Mitchell Wardell, Commissioner 

 

_________________________________      ________________________________ 

County Clerk and Recorder and        James L. Chamberlain, Commissioner 

Ex-Officio Clerk to said Board 
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RESOLUTION NO. 25-16 

 

THE BOARD OF COUNTY COMMISSIONERS 

OF HUERFANO COUNTY, COLORADO 

 

A RESOLUTION AFFIRMING THE IMPORTANCE OF THE PARKER-FITZGERALD 

CUCHARA MOUNTAIN PARK TO THE HUERFANO COUNTY PARKS AND 

RECREATION PROGRAM 

 

WHEREAS, Huerfano County, Colorado (the “County”) is a political subdivision of the 

State of Colorado duly organized and existing pursuant to the Constitution and the laws of the 

State of Colorado; and  

 

WHEREAS, the Board of County Commissioners (the “Board”) of the County is 

authorized, pursuant to Section 30-11-101(b), (c) and (d), Colorado Revised Statutes, and other 

provisions of law to: (1) purchase and hold real and personal property for the use of the County, 

(2) sell and convey any real or personal property owned by the County, (3) make all contracts 

and do all other acts in relation to the property and concerns necessary to the exercise of its 

corporate and administrative powers; and 

 

WHEREAS, the mission of Cuchara Mountain Park, as created by Huerfano County, is 

an environmentally friendly destination for year-round recreation, education, and cultural 

programs in harmony with nature; and 

 

WHEREAS, the County’s Parks and Recreation Program includes, Fiesta Park, the 

County Fairgrounds, the Parker-Fitzgerald Cuchara Mountain Park, the Fox Theatre Walsenburg, 

the Raymond Aguirre Community Center and the Huerfano County Community Center. 

 

WHEREAS, on September 20, 2023 the County released RFP 2023-08 to find an 

operator/concessionaire for the Parker-Fitzgerald Cuchara Mountain Park (hereafter “Cuchara 

Mountain Park” or “the Park”); and, 

 

WHEREAS, in a letter dated October 12, 2023 the Cuchara Foundation requested a letter 

requesting the transfer of the Park from the County to the Foundation; and 

 

WHEREAS, at the January 23, 2024 meeting of the Board of County Commissioners, 

staff was given direction through a motion to develop conditions of transfer between Huerfano 

County and the Cuchara Foundation; and 

 

WHEREAS, on February 27, 2024 the Board of County Commissioners approved the 

conditions of transfer, with amendments, and gave no further instructions regarding the transfer 

of the Park; and 

 

WHEREAS, the Board of County Commissioners desires to clarify, definitively, that the 

Cuchara Mountain Park is an essential component of the County’s Parks and Recreation Program 

and shall not be sold or transferred. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 

Huerfano County, Colorado that: 
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1) The Cuchara Mountain Park is essential to the Huerfano County Parks and Recreation 

Program; 

2) The Cuchara Mountain Park is not for sale; 

3) The transfer of the Cuchara Mountain Park to the Cuchara Foundation is cancelled as 

of February 27, 2024; and 

4) That the Cuchara Mountain Park shall remain a County Park 

 

 

INTRODUCED, READ, APPROVED AND ADOPTED ON THIS 25th day of MARCH 

2025.  

 

      BOARD OF COUNTY COMMISSIONERS 

      OF HUERFANO COUNTY, COLORADO 

 

      BY________________________________ 

            Karl S. Sporleder, Chairman  

 

           ________________________________ 

ATTEST:           Mitchell Wardell, Commissioner 

 

_________________________________      ________________________________ 

County Clerk and Recorder and        James L. Chamberlain, Commissioner 

Ex-Officio Clerk to said Board 
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ORDINANCE NO. 25-01 

 

AN ORDINANCE ADOPTING BY REFERENCE AND ENACTING A NEW 

COUNTY CODE FOR HUERFANO COUNTY, COLORADO; PROVIDING FOR THE 

REPEAL OF CERTAIN ORDINANCES NOT INCLUDED THEREIN; PROVIDING 

FOR THE ADOPTION OF SECONDARY CODES BY REFERENCE; PROVIDING A 

PENALTY FOR THE VIOLATION THEREOF; PROVIDING FOR THE MANNER OF 

AMENDING SUCH CODE; AND PROVIDING WHEN SUCH CODE AND THIS 

ORDINANCE SHALL BECOME EFFECTIVE. 

 

WHEREAS, the Board of County Commissioners serve as the governing body of Huerfano 

County and are vested with administering the affairs of the County pursuant to state statutes; and, 

 

WHEREAS, pursuant to § 30-15-401, C.R.S., the Board of County Commissioners (“the 

Board”) has the power to adopt ordinances for control of those matters of local concern; and 

 

WHEREAS, the Board of County Commissioners desires the creation of a County Code to 

serve as a resource for county residents and staff. 

 

NOW, THEREFORE, BE IT ORDAINED by the Board of County Commissioners of 

Huerfano County, Colorado as follows: 

 

Section 1. The code entitled "Huerfano County Code" published by CivicPlus, LLC, with 

tables and index, is adopted as a primary code by reference.  

 

Section 2. All ordinances or portions of ordinances of a general and permanent nature enacted 

on or before the adoption date of this Ordinance which are inconsistent with the provisions of such 

code, to the extent of such inconsistency and not otherwise saved from repeal, are hereby repealed.  

 

Section 3. The repeal established in the foregoing section shall not be construed to revive any 

ordinance or part thereof that had been previously repealed by any ordinance which is repealed by 

this Ordinance.  

 

Section 4. The penalty provisions set forth in such Code are hereby adopted as follows: 

 

Sec. 1-11. General penalty; continuing violations. 

(a) In this section, the term "violation of this Code" means any of the following: 

(1) Doing an act that is prohibited or made or declared unlawful, an offense, a 

misdemeanor, or a violation by ordinance, or by order, rule or regulation authorized by 

ordinance. 

(2) Failure to perform an act that is required to be performed by ordinance or by order, rule 

or regulation authorized by ordinance. 

(3) Failure to perform an act if the failure is prohibited or is made or declared unlawful, a 

misdemeanor, an offense, or a violation by ordinance, by statute adopted by reference in this 

Code or by order, rule or regulation authorized by ordinance. 
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(b) In this section, the term "violation of this Code" does not include the failure of a town 

officer or town employee to perform an official duty unless it is specifically provided that the 

failure to perform the duty is to be punished as provided in this section. 

(c) Except as otherwise provided by law or ordinance: 

(1) Any person who violates any county ordinance adopted pursuant to C.R.S. § 30-15-401 

et seq., commits a class 2 petty offense or, in the case of traffic offenses, commits a traffic 

infraction, and, upon conviction thereof, shall be punished by a fine of not more than 

$1,000.00 for each separate violation. If authorized by the county ordinance, the penalty 

assessment procedure provided in C.R.S. § 16-2-201 may be followed by any arresting law 

enforcement officer for any such violation. As part of such county ordinance authorizing the 

penalty assessment procedure, the board of county commissioners may adopt a graduated fine 

schedule for such violations. Such graduated fine schedule may provide for increased penalty 

assessments for repeat offenses by the same individual. In the case of county traffic ordinance 

violations, the provisions of C.R.S. §§ 42-4-1701 and 42-4-1703, and C.R.S. §§ 42-4-1708—

42-4-1718, shall apply; except that the fine or penalty for a violation charged and the surcharge 

thereon if authorized by county ordinance shall be paid to the county. 

(2) In addition to the penalties prescribed in subsection (a) of this section, persons 

convicted of a violation of any ordinance adopted pursuant to C.R.S. § 30-15-401 et seq., are 

subject to a surcharge in the amount as set out in the appendix to this Code. These surcharges 

shall be paid to the clerk of the court by the defendant. Each clerk shall transmit the moneys 

to the court administrator of the judicial district for credit to the victims and witnesses 

assistance and law enforcement fund established in that judicial district pursuant to C.R.S. § 

24-4.2-103. 

(3) With respect to violations of this Code that are continuous with respect to time, each 

day that the violation continues is a separate offense. 

(4) With respect to violations that are not continuous with respect to time, each act 

constitutes a separate offense. 

(d) The imposition of a penalty does not prevent suspension or revocation of a license, 

permit or franchise or other administrative sanctions or equitable relief. 

(e) Violations of this Code that are continuous with respect to time are hereby declared to be 

a public nuisance and are subject to abatement by injunctive or other equitable relief. The 

imposition of a penalty does not prevent equitable relief. 

Sec. 8-29. Miscellaneous. 

(a) Use of sirens and emergency equipment. All emergency equipment and warning devices 

shall be used in accordance with all Colorado traffic statutes, rules and regulations (C.R.S. § 42-

4-213). 

(b) Alleged negligence. 

(1) In any legal action against a licensee in which it is alleged that the plaintiff's injury, illness, 

or incapacity was aggravated by, or was otherwise injured by the negligence of the licensee, no 

negligence shall be presumed because of such allegations. 
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(2) If a judgment is entered against such licensee, he or she, shall, within 30 days, file a copy 

of such findings and order of the court, with the county. The county shall take note of such 

judgment for purposes of investigation and take appropriate action if there appears to be any 

violation of these regulations, or of any state law or ordinance or regulation of any municipality in 

the county. 

(3) The licensee shall notify the county of any judgment pending against the licensee in 

reference to subsections (a) and (b) of this section. 

(c) Remedies. These regulations create no third-party beneficiaries and no private remedy for 

the breach of any provision of these regulations. The penalties set forth herein are the sole and 

exclusive penalties and remedies for the breach of any provisions of these regulations. 

(d) Violation of state law; penalty. Any person who violates any provision of C.R.S. §§ 25-

3.5-301 through 25-3.5-318 commits a petty offense and shall be punished as provided in C.R.S. 

§ 18-1.3-503. 

Sec. 10-26. Enforcement, violations, and penalties. 

(a) Violation of this article shall constitute a civil infraction. Violations of this article may be 

enforced through the penalty assessment procedure set forth in C.R.S. § 16-2-201. 

(b) The following are authorized to issue citations, summons, and complaints for violation of 

this article. 

(1) Any law enforcement officer or code enforcement official of the county. 

(2) Any official of a fire protection district in the county. 

(3) Any code enforcement official of a municipality that adopts this article. 

(c) It is the duty of the county sheriff, undersheriff, and deputies to enforce this article as 

provided for in C.R.S. § 30-15-410. 

(d) The graduated fine schedule for the penalty assessment procedure is as follows: 

(1) $50.00 for the first violation. 

(2) $250.00 for the second violation. 

(3) $1,000.00 for each successive violation. 

(e) Persons convicted of violating this article are subject to the surcharges identified in C.R.S. 

§ 30-15-402. 

(f) In addition to any other penalty, persons convicted of a violation of this article shall pay 

the customary courts costs when applicable. 

(g) All fines and penalties shall be deposited into the general fund of the county and distributed 

annually to the fire protection districts on the basis of number of permits issued in the proceeding 

calendar year. 

(h) It is the responsibility of the county attorney to enforce the provisions of this article, 

according to the county court rules of criminal procedure. 

(i) The board of county commissioners may seek civil relief, including, but not limited to, 

injunctive relief and mandamus, to enforce the provisions of this article. 
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Sec. 11-219. Penalty. 

Subject to the provisions of C.R.S. § 30-28-124, any person, firm, corporation or legal entity 

which owns, leases or operates a minor or major oil and gas facility, and which constructs, installs 

or uses, or which causes to be constructed, installed or used, any minor or major oil and gas facility 

without first receiving approval from the board of county commissioners, shall be guilty of a 

misdemeanor and, upon conviction, shall be punished by a fine of not more than $100.00 per day 

of violation, per violation, or by imprisonment in the county jail for not more than ten days, or by 

both such fine and imprisonment. In addition, the county may also seek civil penalties and relief 

pursuant to the provisions of C.R.S. § 30-28-124.5. 

Sec. 11-504. Enforcement and penalties—Violation of zoning regulations. 

The board of county commissioners may provide for the enforcement of the zoning 

regulations contained within this chapter and related zoning resolutions, regulations and building 

permits, by means of the withholding of building permits and other actions, as specified below: 

(1) It is unlawful to erect, construct, reconstruct, alter or use any building, structure or land in 

the county in violation of the zoning provisions of this chapter or any amendment thereof, and all 

other associated county resolutions and regulations, as provided for in C.R.S title 30, art. 28. 

(2) It is unlawful to erect, construct, reconstruct, alter or use any building, structure or land in 

the county without first obtaining from the county a building permit as provided for and required 

by C.R.S title 30, art. 28, these regulations, other county zoning related resolutions and regulations 

and the edition of the International Building Code adopted by the county at any given time. 

(3) It is unlawful to occupy a building prior to the issuance of a certificate of occupancy by 

the county building inspector, as provided in the county building permit regulations.  

(4) The authority, procedures and powers of the county zoning official designated by 

resolution of the board of county commissioners to enforce the zoning provisions of these 

regulations and other county zoning related zoning resolutions and regulations shall be as provided 

for in C.R.S title 30, art. 28. 

(5) The authority, procedures and powers of the county building inspector designated by 

resolution of the board of county commissioners to enforce the edition of the International Building 

Code adopted by the county at any given time shall be as specified in C.R.S title 30, art. 28. 

(6) The authority, powers and procedures of the county attorney to act in regard to the 

enforcement of the zoning provisions of this chapter, other county zoning related resolutions and 

regulations and the edition of the International Building Code adopted by the county at any given 

time shall as specified in C.R.S title 30, art. 28. 

(7) The penalties and the provisions and procedures relating to those penalties for zoning 

violations shall be as specified in C.R.S title 30, art. 28. 

(8) All other authority, processes and procedures regarding the enforcement, violation and 

penalties of the zoning provisions of these regulations, other county zoning related resolutions and 

regulations and the edition of the International Building Code adopted by the county at any given 

time shall be as specified in C.R.S title 30, art. 28. 

Sec. 11-685. Excavations and right-of-way openings for subsurface utilities. 

… 
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e. Penalty permit. A penalty permit shall be issued to any contractor commencing work prior 

to obtaining a right-of-way cutting permit. The fee for this permit shall be as established in the fee 

schedule and cover the foregoing plus a penalty. 

… 

(5) Penalty permit. This permit shall be issued to any excavator commencing work prior to 

obtaining a basic right-of-way cutting permit. Failure by the excavator to notify the county 

inspector as stated in subsection (l)(1) of this section may result in revocation of the original permit 

and issuance of a penalty permit. The fee for this permit shall cover the foregoing plus a penalty 

in the amount established in the fee schedule. 

Sec. 14-67. Enforcement, violations, and penalties. 

(a) Violation of this article shall constitute a Class 2 petty offense. Violations of this article 

may be enforced through the penalty assessment procedure set forth in C.R.S. § 16-2-201. 

(b) Any law enforcement officer or code enforcement official of the county is authorized to 

issue citations, summons, and complaints for violation of this article. It is the duty of the county 

sheriff, undersheriff, and deputies to enforce this article as provided for in C.R.S. § 30-15-410. 

(c) The graduated fine schedule for the penalty assessment procedure is as follows: 

(1) $30.00 for the first violation. 

(2) $60.00 for the second violation within 12 months of the first violation. 

(3) $300.00 for each successive violation within 12 months of the prior violation. 

(d) In addition to any other penalty, persons convicted of a violation of this article shall pay 

the customary courts costs when applicable. 

(e) All fines and penalties shall be deposited into the general fund of the county. 

(f) It is the responsibility of the county attorney to enforce the provisions of this article, 

according to the county court rules of criminal procedure. 

(g) The board of county commissioners may seek civil relief, including, but not limited to, 

injunctive relief and mandamus, to enforce the provisions of this article. 

Sec. 17-61. Penalty. 

Any violation of the provisions of this article by an individual shall be punishable by a fine of 

not more than $300.00 for each violation or by imprisonment in the county jail for not more than 

90 days, or by both such fine and imprisonment. 

 

 Section 6.  Additions or amendments to the Code, when passed in the form as to indicate 

the intention to make the same a part of the Code, shall be deemed to be incorporated in the Code, 

so that reference to the Code includes the additions and amendments. 

 

 Section 7.  Ordinances adopted after this ordinance that amend or refer to ordinances that 

have been codified in the Code shall be construed as if they amend or refer to those provisions of 

the Code. 

 

 Section 8.  This ordinance shall become effective 30 days after final publication. 
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INTRODUCED, READ, and ORDERED PUBLISHED on first reading the 25th day of 

MARCH 2025. 

 

      BOARD OF COUNTY COMMISSIONERS 

      OF HUERFANO COUNTY, COLORADO 

 

      BY________________________________ 

            Karl S. Sporleder, Chairman  

 

           ________________________________ 

ATTEST:           Mitchell Wardell, Commissioner 

 

_________________________________      ________________________________ 

County Clerk and Recorder and        James L. Chamberlain, Commissioner 

Ex-Officio Clerk to said Board 
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Karl S. Sporleder, Chairman 

Mitchell Wardell, Commissioner 

James L. Chamberlain, Commissioner 

  

 

 

HUERFANO COUNTY GOVERNMENT 

PROCUREMENT MEMORANDUM  
 

 

 
Date:  March 25, 2025 

To:  Huerfano County Board of County Commissioners 

From:  Carl Young, County Administrator 

Re: Huerfano County Solicitation #2025-02: Accounting Services 

Attachments:  RFP, Redlands Accounting and Advisory Proposal, Letter of Engagement 

 

Summary: On January 27, 2025 the County released RFP 2025-02 seeking proposals from qualified 

firms of certified public accountants to provide general accounting services including, but not 

limited to, general ledger maintenance, month-end closing, and updates to internal controls. 

Proposals were due on February 21, 2025 and we received 6 submissions.  A committee consisting 

of members County staff and officials reviewed the proposals and has decided to recommend 

Redlands Accounting and Advisory for award. 

   

Requested Motion/Action:  
Motion to approve the award for Accounting Services RFP #2025-02 to Redlands Accounting and 

Advisory, LLC. 

 

Background: On January 27th Huerfano County released RFP 2025-02 seeking proposals from 

qualified firms to provide marketing and public relations services.  The following criteria were used 

for ranking of most qualified respondent: 

 Criteria Points 

1 Experience and Reputation 20 Points 

2 Personnel and Qualifications 20 Points 

3 Understanding and Approach 30 Points 

4 Cost Proposal 20 Points 

5 
Overall Evaluation of Capabilities and Ability to Provide Required Services 

(Interview) 
10 Points 

 Total 100 Points 

 

The Solicitation closed on February 21st with 6 responses received.  Interviews with 2 firms that 

scored the highest in committee reviews were held on March 12, 2025.  The total scores for each 

submission were as follows: 

 

Respondent Score 

Redlands Accounting and Advisory 85 

Plante Moran 82 

Eide Bailly 61 

Maher Duessel 56 

Forvis Mazars 55 
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Procurement Memorandum C. Young 
Page 2  Accounting Services 
 

 

 

UHY Advisors 49 

 

In keeping with the scores, the Committee recommends Redlands Accounting and Advisory, LLC 

for award. 

 

 

 

 

Signature of the Chair 

 

 

 

 Approved 

  

 Approved with Changes 

  

 Denied 
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Request for Proposals: 
Accounting Services 

Huerfano County Solicitation #2025-02 
January 27, 2025 

1. Summary of Request 
The Huerfano County Board of County Commissioners (“the County”) is seeking proposals from qualified 
firms of certified public accountants to provide general accounting services including, but not limited to, 
general ledger maintenance, month-end closing, and updates to internal controls.  The County has a 
strong preference with accountants with experience working with county governments, particularly 
departments of human services, and anticipates a five-year agreement. 

2. Submission Information 
Written submissions for the supply of the services described herein will be accepted until Friday, 
February 21, 2025 at 4PM MT.  Any response received after that time will not be considered. 
 
Submitted materials must be emailed in PDF Format to Carl Young, County Administrator, at 
administrator@huerfano.us 

3. Questions 
Procedural and technical questions are to be submitted in writing to Carl Young, County Administrator, 
at administrator@huerfano.us. Questions will be accepted until Thursday, February 13, 2025 at 4PM 
MT.  A summary of questions and answers will be released according to the schedule set below. 

4. Anticipated Timeline 
Dates are approximations for the process steps and are subject to change. 

Step Date Selection Process 

One January 27, 2025 Request for Proposals Issued 

 February 13, 2025 Questions may be presented prior to 4PM MT on this date. 

 February 14, 2025 Questions and answers posted. 

 February 21, 2025 Responses due at 4PM MT 

 February 26, 2025 Committee Review of Responses. 

Two February 28, 2025 Notifications of Interviews. 

 Wk of March 10, 2025 Interviews conducted. 

Three March 17, 2025 Notification of selected finalist(s). 

Four March 25, 2025 Agreement executed. 

 March 26, 2025 Anticipated Start Date 

5. Background 
Huerfano County encompasses 1,593 square miles and is home to approximately 6,800 residents. The 
County is governed by a three-member Board of Commissioners, elected by districts to four year terms. 
Huerfano County is home to two incorporated communities, Walsenburg and La Veta, as well as two 
unincorporated communities, Gardner and Cuchara.  
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Huerfano County through its staff and officers provides a variety of services including, but not limited to: 
zoning and code enforcement, law enforcement, revenue assessment and collections, Road and Bridge 
construction and maintenance, social services, and general government administration. 
 
The County currently uses Computer Information Concepts as its enterprise resource planning system 
and the County Department of Human Services uses the CYMA accounting system for County financials 
and CFMS for State reporting. The Treasurer uses Avenu Insights and the systems are reconciled 
monthly.  The County is transitioning to Tyler Technologies ERP Pro System, once that transition is 
complete the County and its DHS will be on the same system, the Treasurer’s office will remain on 
Avenue Insights. 
 
The current county budget and most recent audits can be viewed here: https://huerfano.us/board-of-
county-commissioners/budgets-and-audits/ 

6. Outline of Services to be Provided 

Huerfano County seeks a qualified accountant to provide general accounting services.  The services to be 
provided include both shorter term projects and ongoing work, including but not limited to: 

 Communicate and work closely with the County’s current external audit firm to address 
previous outstanding audit findings and to address other areas of concern that may be identified 

 Assist County Staff with the transition to Tyler Technologies ERP Pro including evaluating and 
updating the chart of accounts including suggesting changes to improve efficiency and 
transparency, removing duplicate accounts. 

 Work with the County Department of Human Services to improve the month-end process, 
resolve any current and ongoing issues or concerns from DHS, and ensure compliance with 
Colorado State requirements and statutes. 

 Work with County Finance to improve the month-end processes, resolve any current or ongoing 
issues or concerns from County Finance, and ensure compliance with 2 CFR 200, Colorado State 
requirements and statutes, and generally accepted accounting principles. 

 Review and analyze current month-end and year-close procedures between the County 
Treasurer’s Office, DHS, and County Finance to improve efficiency, ensure that the County is 
able to produce timely and accurate financial statements. 

 Review the County’s internal controls and make recommendations to strengthen any areas of 
risk and address areas where internal controls are lacking. 

 Review the County’s existing procurement and grants polices and recommend improvements to 
ensure compliance with 2 CFR 200 and best practices. 

 Develop and implement Standard Operating Procedures for DHS and County Finance, including 
any forms, checklists, or other recommended documentation. 

 Provide ongoing support in accounting functions including, but not limited to: monthly account 
reconciliations; monthly and annual journal entries; preparing financial statements for the audit; 

52

Item 7f.

https://huerfano.us/board-of-county-commissioners/budgets-and-audits/
https://huerfano.us/board-of-county-commissioners/budgets-and-audits/


budget preparation and management; and financial planning. 

 Meet, as needed, with the Board of County Commissioners to provide recommendations for the 
overall management of the County’s finances and keep the board informed on any areas of 
concern. 

7. Qualifications 
The selected proposer must be led by a certified public accountant licensed to practice in Colorado by 
the Colorado Board of Accountancy with a least five years of experience.  Experience with the particular 
nuances of County finances, particularly departments of human services, is highly desireable. 

8. Contents of Letter of Interest 
Written submissions for the supply of the services fully described herein will be accepted until the date 
set forth in the Anticipated Timeline above.  Any response received after that time will not be 
considered. 
 
Submissions should be no longer than 20 pages and include: 

1. Cover Letter, which must include: 
a. A statement of interest for working with the County to complete the scope outlined 

above including a summary of key points describing the respondent’s unique 
qualifications as they pertain to this particular scope; 

b. A brief introduction to the respondent including structure, time in business, number of 
employees, and other data to assist in characterization of the respondent; 

c. The name, address, and daytime telephone number for contact persons to whom 
additional selection process requests should be communicated; 

d. A disclosure of the name of any employee or official of Huerfano County who could be 
directly and personally benefited if the proposing firm is awarded a contract pursuant to 
this solicitation. If there is nothing to disclose, the response shall so state. 

2. Experience and Reputation 
a. Describe respondent’s experience in the types of work likely to be performed; 
b. Describe similar engagements performed or operations run by the respondent within 

the past five years; and 
c. Provide contact information for engagements or operations listed.  Letters of reference 

are also accepted. 
3. Personnel and Qualifications 

a. If the respondent is an individual, provide a resume that describes your expertise, 
experience and qualifications for this work; 

b. If the respondent is a firm, provide a listing of and resumes for the team leader and any 
others that would support the project with a summary of each team member’s area of 
responsibilities, expertise, experience and qualifications for this work; 

c. Describe the availability and commitment of either the individual or assigned team 
members to undertake the outlined work; and 

d. Provide an organizational chart of the project team, if applicable. 
4. Understanding and Approach 

a. Describe in detail the respondent’s understanding of and approach to providing the 
types of services described; 

b. Describe the respondent’s approach to client service, including onboarding process, 
communication methods and approaches, as well as availability to take on projects and 

53

Item 7f.



answer questions; and 
c. Describe the respondent’s capability and approach to meeting schedules and deadlines. 

5. Fee Proposal 
a. Propose specific payment terms and arrangements (e.g. hourly rate vs. retainer or a 

combination). 

9. Selection Process 
The process for selection and award of the Professional Services will consist of four steps and be 
organized as follows: 

Step One Review and scoring of Responses submitted 
Step Two Interviews (if required) 
Step Three Selection of successful respondent, negotiation of Professional Services Agreement 
Step Four County Commissioner approval of Professional Services Agreement 

Step One: Review of Responses 
Following an initial screening of the responses, the committee will select what it considers the most 
highly qualified party to provide the services outlined in the scope of services. Selection will be based on 
the evaluation criteria set forth below. Those submitting responses will be ranked, and the committee 
will then recommend the most qualified respondents for interviews. 
 
The following selection criteria will be the basis for the ranking of most qualified submission: 

Criteria Points 

Experience and Reputation 20 Points 
Personnel and Qualifications 20 Points 
Understanding and Approach 30 Points 
Cost Proposal 20 Points 
Overall Evaluation of Capabilities and Ability to Provide Required Services (Interview) 10 Points 

Total 100 Points 

Step Two: Interviews (if required) 
1. Interviews may be conducted for the purpose of determining which respondent is the most 

highly qualified to perform the required work and which responds most fully understands and is 
able to perform the work envisioned by the County.  Note that one of the above criteria is 
reserved for interview scoring. 

2. Key personnel from interested party are required to be present and participate in the interview. 
3. Respondents are asked to give a presentation on their organization and proposal.  The Review 

Board will then ask any questions they have of the respondent. 

Step Three: Selection of Successful Respondent and Negotiation of Professional Services Agreement 
1. After the successful respondent is selected, the County will negotiate a Professional Services 

Agreement. 

Step Four: County Commissioners Approval of Professional Services Agreement 
1. The successful respondent is encouraged to attend the Commissioners’ meeting to answer any 

questions concerning the response, or the respondent’s qualifications. 
2. The County reserves the right to undertake or award supplemental or successor contracts for 

work related to this Contract. 
3. This solicitation shall not be binding upon the County and respondent, and no services shall be 

54

Item 7f.



performed under the terms of the response or the Professional Services Agreement until the 
Contract has been reduced to writing and approved by the County Commissioners. 

10. Selection and Contracting Provisions 
Notifications. 
The County will provide timely notifications in writing (letters and/or emails) of the following actions to 
individuals or firms responding to the Request for Proposal as follows: 

 Selection of short-listed individuals or firms for interviews (if required); 

 Individuals or Firms not short-listed; 

 Selection of recommended individual or firm; and County Commissioner approval. 

Right to Reject 
The County reserves the right to waive informalities in the responses or fees and to reject any and all 
responses and re-advertise this solicitation at any time prior to County Commissioner approval of the 
recommended firm or individual and the negotiated professional contract for services if doing so would 
be in the public interest, as determined by the county in its sole discretion. The County reserves the 
right to award this solicitation to the individual or firm that best fits the requirements outlined in the 
request for proposals. The County reserves the right to waive any informality in any submittal and/or 
reject all responses, and to accept the response that is in the best interest of the County.  The County 
further reserves the right to: (1) negotiate a final professional contract for services that is in the best 
interests of the county and the public; and (2) request any additional information county deems 
reasonably necessary to allow the County to evaluate, rank and select the most qualified proposer to 
perform the services described in this solicitation. 
 
If the County and the selected individual or firm cannot agree on the contract, the negotiations will be 
terminated, and the County reserves the right to begin negotiations with the next highest ranked 
proposer. 

Procedure Requirements 
1. Any individual or firm failing to submit information in accordance with the procedures set forth 

herein may be considered non-responsive. 
2. All costs incurred by individuals or firms choosing to participate in this process shall be borne by 

the proposing individual or firm. 
3. All responses submitted regarding this solicitation are the property of the County and will only 

be returned to the individual or firms if requested in writing to the County at the sole discretion 
of the County. 

4. Late submittals shall not be accepted. It is the responsibility of the individual or firms to ensure 
that the response arrives at the Huerfano County Administrator’s Office, prior to the date and 
time stated in this solicitation. 

Conflicts of Interest 
Any conflicts of interest whether real or perceived by the individual or firm submitting a response should 
be fully disclosed and explained within the response. 
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Redlands Accounting and Advisory, LLC 
Your governmental accounting specialists 

 
Proposal to Provide Contracted Financial Management Services 

Huerfano County, Colorado 
Solicitation #2025-02 

 
February 21, 2025 
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Redlands Accounting and Advisory, LLC 
Your governmental accounting specialist 
   

Lisa Hemann, CPA  Phone number:  970-270-2061 
743 Horizon Ct., Ste 302A  Website: www.redlandsaccounting.com 
Grand Junction, CO  81506   

 
 
February 21, 2025 
 
Huerfano County, Colorado 
Attention: Carl Young 
administrator@huerfano.us 
 
Dear selection committee, 
 
I am writing to express my interest in providing accounting and consulting services for Huerfano 
County, Colorado, specifically your request for proposal  #2025-02 Accounting Services. I am 
confident that my skills and experience will align well with the needs of the county. 
 
I am a CPA with 20 years of experience providing auditing services to local governments across 
Colorado, including counties and municipalities. I retired from auditing in June 2023 and opened 
Redlands Accounting and Advisory, LLC in January 2024.  I have two employees in my firm 
whose resumes are included in this proposal. My expertise includes budgeting, governmental 
financial accounting reporting, and internal controls. I am committed to ensuring fiscal 
responsibility and transparency while supporting the county’s financial goals. 
 
Enclosed with this letter is my detailed proposal outlining the services the firm provides, my 
qualifications, and a proposed timeline and fee structure for the engagement. I am confident that 
my firm’s services will bring value to Huerfano County, Colorado and help in achieving 
effective and efficient financial management. 
 
I am the managing member and founder of the firm, and my contact information is as follows: 
 
Lisa Hemann 
lisa@redlandsaccounting.com 
970-270-2061 
 
Sincerely, 

 
Lisa Hemann, CPA 
Redlands Accounting and Advisory, LLC 
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Experience and Reputation 
Redlands Accounting and Advisory, LLC (the firm) is a CPA firm that opened for business in 
January 2024 with the intent to bring governmental accounting and reporting expertise to all of 
Colorado’s local governments regardless of their size. I, Lisa Hemann, am the founder and spent 
20 years auditing local governments throughout Colorado. Since opening my firm a year ago, 
I’ve been providing accounting and advisory services to Colorado’s local governments. My firm 
is dedicated to Colorado’s local governments and their unique accounting and reporting 
requirements. The firm is located in Grand Junction, Colorado and we’re willing to work with 
clients throughout Colorado.   

License to Practice 

The firm is a licensed CPA firm properly licensed to practice in Colorado.  The firm’s license 
number is FRM.5000713.   

Professional Affiliations 

The firm is a member of the American Institute of Certified Public Accountants (AICPA), and 
the Colorado Society of Certified Public Accountants (COCPA). 

Accounting Software Experience 

• Tyler Incode 9 
• CIC 
• Quickbooks desktop and online 

Services 

The services the firm can provide are as follows: 

• Monthly bookkeeping services for small local governments.  
• Monthly or quarterly financial reporting including budget to actual analysis 
• Annual financial statement and footnote preparation in accordance with governmental 

accounting standards 
• Preparation of the annual schedule of expenditures of federal awards in compliance with 

the requirements of the Uniform Guidance. 
• Assistance in preparing for the annual audit and working with the auditors to provide 

requested information and help ensure a smooth, efficient, and effective process 
• Assistance in maintaining a capital asset inventory list and depreciation schedule. We can 

also assist in performing an annual inventory of the government’s capital assets. 
• Assistance in completing the annual budget 
• Assistance with grants management to ensure that qualified expenditures are made using 

grant funds and that requests for reimbursement are timely and accurate.  This includes 
grant monitoring to ensure that funds aren’t overspent and that matching funds are 
properly applied. 
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• Assistance in developing internal control policies and procedures tailored to the size of 
the local government 

Technical and Leadership Experience 

I graduated from Colorado Mesa University (formerly Mesa State College) in 2003 with a 
Bachelor of Science degree in accounting and have been a Certified Public Accountant since 
2005. After graduating from college, I went to work with a local Grand Junction CPA firm as an 
auditor who specialized in local governments and nonprofit organizations.  For the next 20 years 
I worked as an auditor and from 2013 through June 2023 was an audit principal with the firm. I 
have worked with governments ranging in size from $100,000 to $200 million in annual 
revenues in my capacity as an auditor.  I am a member of the Colorado Society of CPAs, the 
American Institute of CPAs, the GFOA and the Colorado GFOA. I also participate in the COCPA 
governmental forum and the COCPA governmental conference planning committee.   

I was a partner with Chadwick, Steinkirchner, Davis & Co., P.C. from 2013 – 2023 and was the 
managing principal during 2020 and 2021. Responsibilities during that time included the 
following: 

• Hiring, evaluating, mentoring and leading firm employees 
• Organizing firm board meetings 
• Preparing the firm budget in line with the firm’s strategic plan 
• Working with partners to develop the firm’s strategic plan 
• Developing the partner compensation plan based on individual partner goals in alignment 

with the firm’s goals 

As the firm’s director of audit services, I had the following responsibilities: 

• Develop and update the firm’s system of quality control in compliance with the AICPA’s 
professional standards 

• Lead and mentor audit staff and assist them in developing goals in alignment with their 
professional development and the overarching goals of the department and the firm 

• Manage a book of business that included between 80 and 100 governmental audits of 
varying sizes 

• Develop training programs for audit staff 
• Monitor continuing professional education for the employees of the firm to ensure 

compliance with professional requirements of the AICPA  
• Keep up to date on auditing standards of the AICPA and the Yellow Book standards as 

promulgated by the General Accountability Office (GAO) 
• Keep up to date on accounting standards issued by the Governmental Accounting 

Standards Board (GASB) 
• Monitor the quality of the firm’s audit and attest work 
• Organize the firm’s peer review process every third year in compliance with professional 

requirements of the AICPA 
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In my current role as the founder of Redlands Accounting and Advisory, LLC, I have done the 
following: 

• Evaluate client’s accounting structure and internal control policies and procedures to 
identify any weaknesses and provide advice on ways to address those weaknesses 

• Assist in reconciling accounting records to prepare for the annual audit 
• Assist in reconciling bank statements and troubleshooting client reconciliations that 

include errors 
• Assistance in troubleshooting the current reconciliation for the Department of Human 

Services, and proposed entries to properly reconciling the fund with CFMS. 
• Assistance with the budget process from meeting with department heads to the final 

approval of the budget by the BoCC. 
• Updating capital asset records and calculating depreciation expense 
• Reconciling long-term debt balances including for leases and software agreements in 

compliance with GASB 87 and 96. 
• Preparing financial statements in compliance with generally accepted accounting 

standards.  
• Train staff on specific accounting and reporting tasks 
• Budget monitoring throughout the year and assistance in preparing supplemental 

appropriations for approval by the governing body 
 

Engagement Staff 

Benjamin Wood (Benji) 

Education: 

 Master of Accounting, Emporia State University, May 2022 

 Bachelor’s degree, Accounting, Western Governors University, January 2021 

Experience: 

Benji has three years of experience providing auditing services to local governments and has 
been with Redlands Accounting and Advisory, LLC since September 2024. He has passed 
three sections of the CPA exam and is waiting on the results of the last section so that he can 
apply for his license. His work has been primarily focused on helping a larger client reconcile 
and clean up their accounting records so that they are able to complete their audit. 

Kylee Cox 

Education: 

 Bachelor of Science, Accounting, Colorado Mesa University, May 2024 

Experience: 
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While attending college Kylee worked for me at my previous firm as an audit intern for 6 
months.  She then completed a 6-month internship as a bookkeeper and another 6 months in 
tax with that same firm.  In July 2024 she came to work with me at Redlands Accounting and 
has been helping clients with bank reconciliations, credit card reconciliations, and audit 
preparation assistance.  She is currently studying to take the CPA exam.  

We are a growing firm and are preparing to hire an additional employee in the next year to join 
our team and accommodate our growth.   
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References 
Current client references: 

Rio Blanco County, Colorado 
Vicky Edwards, Administrator 
555 Main Street 
Meeker, CO  81641 
970-878-9431 
 
Custer County, Colorado 
Vernon Roth, Finance Director 
205 S 6th Street 
Westcliffe, CO  81252 
719-783-4207 
 
 
Audit clients: 

Marjorie Wickham 
Controller 
Montrose County School District 
930 Colorado Avenue 
Montrose, Colorado 81401 
970-249-7726 
 
Kailey Ranta 
Finance Director 
Town of Telluride, Colorado 
P.O. Box 397 
Telluride, CO  81435 
970-728-2163 
 
 
Additional references can be provided upon request. 
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Understanding and Approach 
The following proposed services are based on the services you have requested in your request for 
proposal and services that we can provide that you can consider using. 

If we are selected to help you by the county, we will provide an engagement letter that includes 
the scope of our services, and our fee for the next year. We can begin onboarding on March 26, 
2025 and begin our regular monthly services in April 2025. 

Onboarding  

• We will do an interview with county staff and management to determine how financial 
information is captured and reported throughout the county.  We will do this to identify 
pain points and potential weaknesses so that we can provide feedback on internal control 
processes. 

• We’ll review the current financial information for the county and communicate with staff 
to identify risk areas and to understand the immediate reconciliation needs of the county 

• Gain remote access to your accounting software so that we can pull reports and review 
accounting information. We’ll review the county’s current financial information including 
balance sheets and budget to actual reports and communicate with staff to identify risk 
areas and to understand the immediate reconciliation needs of the county 

• Set up Huerfano County with a secure Sharefile folder so that we can exchange 
information between our firm and your county securely and maintain a repository for 
information shared between us 

• Work with county personnel to develop a monthly and annual workflow so that all of us 
understand the “what, where, and when” of the services we’ll provide. At the end of the 
onboarding process we should have a calendar of milestones and monthly tasks to be 
completed. 

• Establish the reporting schedule that you would like us to keep, and the reports that 
should be provided on a regular basis to management and the BoCC. 

Monthly Accounting Assistance 

• Gain an understanding of the daily, weekly, monthly and annual workflow in the finance 
department to allow for continuity and stem disruption  

• Work with the county’s accounting team to close the county’s monthly financial 
statements to the and review the accountant’s work 

• Monitor the budget to prevent over-expenditure and identify where supplemental 
appropriation may be required 

• Prepare a monthly financial report for management and the Board of County 
Commissioners based on their needs 

• Review payroll and accounts payable monthly to identify errors  
• Provide review of reconciliations performed by county staff or perform reconciliations of 

the county’s balance sheet including the following: 
o Cash reconciliations between the county and the treasurer 
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o Reconciliations between the county’s department of human services and the 
State’s CFMS reports. 

o Reconciliations of grant revenues and expenditures to help ensure that requests 
for reimbursements are being completed and that grant receipts and expenditures 
are properly recorded and reported. 

• Daily availability to answer questions and assist with problems as they arise. We can be 
available via Teams as well as through email and phone calls. 

Audit Assistance 

• Assist in preparing for and completing the 2024 audit and assist with ensuring that the 
audit report is submitted to the Office of the State Auditor and the Federal Audit 
Clearinghouse (if applicable) 

• Assist in completion and final review of the 2024 audited financial statements and 
footnotes.  We can prepare the financial statements and footnotes for review by the 
auditors. We can be available to answer questions and assist in providing information to 
the auditor to help ensure the timely completion of the 2024 audit. 

• Assist in reporting the results of the 2024 audit to the Board of County Commissioners. 
• Assist the Analyst in preparing the financial statements and footnotes for the year ended 

December 31, 2024 

Software Conversion Assistance 

• Reconcile account balances to be migrated to the new accounting system to ensure that 
all accounting information in the new software is accurate, complete and reconciles with 
the old system 

• Assist in updating the chart of accounts based on the chart of accounts used by the 
Colorado State Controller. 

Budget Process 

• Gain an understanding of the budget process in place at the county  
• Work with the county administrator, and the finance staff and department managers to 

develop a timeline for the 2025 budget process  
• Attend budget workshops and/or BoCC meetings either in person or virtually depending 

on the desires of management and the BoCC 
• Support the county administrator in completing the budget process.  This can include 

providing forecasted 2024 final balances and providing accounting help to ensure that the 
budget numbers make sense for the county including determining available and projected 
fund balance levels. 
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Fee Proposal 
Our initial onboarding fee is $6,000 and covers the items included in the onboarding section in 
the scope of services.   

Our monthly subscription fee is based on an estimate of the time it will take to provide the 
services listed in this proposal spread evenly over the course of the year.  If the county has 
additional needs during the year that fall outside of the scope of our agreement, we will come to 
a new fee estimate for those services.  Our proposed monthly fee for services outlined in this 
proposal is $7,500.   

Our monthly subscription is good for one year, after which we can coordinate with the county to 
make sure that our services meet your needs and set a scope of services and fee estimate for the 
following year.   

Our initial engagement will be for one year, but at any time that either Redlands Accounting and 
Advisory, LLC or Huerfano County, Colorado determines that we need to end our contract, we 
can do so with 30 days’ notice to the other party. 
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March 18, 2025 
 
Board of Commissioners 
Huerfano County, Colorado 
Walsenburg, Colorado 

Dear Board of Commissioners: 

Redlands Accounting and Advisory, LLC (“firm”) is pleased to provide Huerfano County, Colorado (“you”, 
“your”, “county”) with the professional services described below. This letter, and the attached Terms and 
Conditions Addendum and any other attachments incorporated herein, (collectively, “Agreement”), 
confirm our understanding of the terms and objectives of our engagement and the nature and limitations 
of the services we will provide. The engagement between you and our firm will be governed by the terms 
of this Agreement. 

Engagement Objective and Scope 

The objective of this engagement is to assist the county with the items listed in Exhibit 1 attached to this 
engagement letter.  

You may request that we perform additional services not contemplated in this engagement letter. If this 
occurs, we will communicate with you regarding the scope and estimated cost of these additional services. 
Engagements for additional services may necessitate that we amend the Agreement or issue a separate 
agreement to reflect the obligations of all parties. In the absence of any other written communications 
from us documenting additional services, our services will be limited to and governed by the terms of this 
Agreement. 

CPA Firm Responsibilities  

We will perform our services in accordance with the Statement on Standards for Consulting Services issued 
by the American Institute of Certified Public Accountants (“AICPA”). Such services do not constitute an 
audit, review, or any other attestation service as those services are defined in AICPA literature applicable 
to such engagements. Accordingly, these services will not result in the issuance of a written 
communication to third parties by Redlands Accounting and Advisory, LLC regarding financial data or 
internal controls, expressing an opinion or conclusion or obtaining or providing any form of assurance. 

The above professional services will be performed based on information you provide to us. We will 
perform our services under the assumption that all information you submit is true, complete and accurate 
according to documents and other information retained in your files or communications from you. We 
will not verify or audit this information. 

Our engagement does not include any procedures designed to detect fraud, theft, or other wrongdoing. 
Therefore, our engagement cannot be relied upon to disclose such matters. In addition, we are not 
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responsible for identifying or communicating deficiencies in your internal controls, unless otherwise 
specified in the scope of this Agreement. You are responsible for developing and implementing internal 
controls applicable to your operations. 

Redlands Accounting and Advisory, LLC will not make any management decisions or perform management 
functions on your behalf.  

Engagement Deliverables 

We anticipate issuing the following deliverable(s) in connection with our services: 

• Monthly reports to management which will include significant adjustments or transactions that 
were discovered during the reconciliation process. 

We will provide draft deliverables to you for review and comment, prior to final delivery. 

Deliverables will not be prepared on Redlands Accounting and Advisory, LLC letterhead or contain 
references to Redlands Accounting and Advisory, LLC. These deliverables may be prepared on your 
letterhead or contain your logo, as instructed by the Board of Commissioners. 

• Each deliverable will be provided to the project sponsor and other members of management, as 
applicable, for their review. Each deliverable is considered an internal report or deliverable that 
may be distributed as you determine to be appropriate for your needs. 
 

• Redlands Accounting and Advisory, LLC may periodically provide a summary letter or 
communication specifying deliverables that may have been provided to you. Neither our letter, 
nor a copy thereof, should accompany any deliverables shared externally. If you attach your own 
letter when deliverables are shared externally, you agree that such letter will exclude all 
references to Redlands Accounting and Advisory, LLC.  

Any advice and recommendations included in the deliverables will be based upon information you 
provide.  

The deliverables presented as part of this engagement are solely for the internal use of your management 
and the Board of Commissioners. It is not to be distributed to third parties other than those noted herein, 
in whole or in part, or used for any other purpose. 

You understand and agree that our services may include advice and recommendations based upon our 
knowledge, training and experience, but at all times, the decisions related to implementation of the advice 
and recommendations are solely your responsibility. We encourage you to consider our recommendations 
and advice and implement what you believe is best for your county. If you ask us to assist you in 
implementing any advice or recommendation, we will confirm this representation in a separate 
engagement letter. 
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If, for any reason, we are unable to complete the engagement, we will not issue a deliverable. 

Client Responsibilities 

Your Support 

We will require the support of your personnel in order to achieve timely completion of the engagement. 
Support includes, but is not limited to, making personnel available to us, providing access to or collecting 
all relevant documents (paper or electronic), providing timely responses to questions, including requests 
for your decisions, devoting sufficient resources necessary to achieve the engagement objectives, and the 
coordination of meetings. Failure to provide such support in a timely manner may negatively affect our 
ability to fulfill the requirements in the Engagement Objectives and Scope and Engagement Deliverables 
sections above within the agreed-upon timeframe. 

Project Management 

You will designate a member of your management or board who possesses suitable skill, knowledge, or 
experience (the “Project Sponsor”) to oversee the services and conduct of this engagement, including 
coordination of your resources and review of draft deliverables. You authorize us to accept instructions 
from the Project Sponsor for this engagement. 

The Project Sponsor is responsible for: 

• maintaining appropriate oversight of firm personnel;  
• timely reviewing and approving the deliverables prepared by our firm during the engagement; 
• reporting the results of our services within your reporting structure, including the Board of 

Commissioners or others charged with governance; and 
• evaluating observations and recommendations that arise from the services.  

Management Functions 

Your management agrees to: 

• make all management decisions and perform all management functions, including approving the 
implementation of any new control procedures and the scope of services to be performed by the 
firm in the future 

• evaluate the adequacy and results of the services performed; 
• accept responsibility for the results of the services, including decisions regarding the 

implementation of any recommendations provided by us; and  
• establish and maintain internal controls relevant to your organization, including monitoring 

ongoing activity related to their operation. 
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You acknowledge that, while our firm will help maintain the books and records of your county utilizing 
accounting software installed on a cloud infrastructure, it is your responsibility to monitor all general 
ledger entries for proper recording and accuracy through your access to the accounting software. 

You agree that your management and employees are responsible for the accuracy and reliability of 
information provided to us, including but not limited to, the proper recording of transactions, the 
safekeeping of assets, and the accuracy of the financial statements. 

You acknowledge and agree that your failure to comply with the responsibilities enumerated in this 
section may result in economic or other loss to Huerfano County. You agree to accept responsibility for 
any consequences of your failure to fulfill your responsibilities. 

Timing of the Engagement 

We expect to begin our services in March 2025 after the receipt of this executed engagement letter. Our 
services will conclude upon the earlier of: 

• March 31, 2026 
• as of the date of our closure letter; or 
• 30 days written notification by either party that the Agreement is terminated 

Professional Fee 

Our professional fee for the services outlined above will be $7,500 per month plus an onboarding fee of 
$6,000 to assess the counties systems and processes. This fee is based upon the complexity of the 
expected work to be performed, our professional time, and out-of-pocket expenses. In-person trips to the 
county will be billed for mileage and lodging costs. Circumstances may arise that impact our fee such as, 
but not limited to, issues encountered with the timely delivery, availability, quality or completeness of the 
information you provide to us, changes in your personnel or operations that impact our services or other 
unanticipated items that arise during our engagement and that require additional time in order to 
complete the agreed-upon services. We will meet with you to discuss costs related to additional 
unanticipated services and come to a fee agreement for those services before incurring additional costs. 
You agree that you will deliver all records requested and respond to all inquiries made by our staff to 
complete this engagement on a timely basis. You agree to pay all fees and expenses incurred whether or 
not we issue a deliverable. 

We appreciate the opportunity to be of service to Huerfano County, Colorado. Please date and execute 
this Agreement and return it to us to acknowledge your acceptance. We will not initiate services until we 
receive the executed Agreement.                                                                                                                                                                                                                                                                                                                                                        

Very truly yours, 

Redlands Accounting and Advisory, LLC 
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Lisa Hemann, CPA 
Managing Member 

Response: 

This letter and the attached addendum correctly set forth the understanding of Huerfano County, 
Colorado. 

Signatures of those charged with governance: 

 
       
Signature  Title  Date 
 
 
 
       
Signature  Title  Date 
 
 
 
       
Signature  Title  Date 
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Redlands Accounting and Advisory, LLC’s Terms and Conditions Addendum 

Overview 

This addendum to the engagement letter describes our standard terms and conditions (“Terms and 
Conditions”) related to our provision of services to you. This addendum, and the accompanying 
engagement letter, comprise your agreement with us (“Agreement”). If there is any inconsistency 
between the engagement letter and this Terms and Conditions Addendum, the engagement letter will 
prevail to the extent of the inconsistency. 

For the purposes of this Terms and Conditions Addendum, any reference to “firm,” “we,” “us,” or “our” is 
a reference to Redlands Accounting and Advisory, LLC, and any reference to “you,” or “your” is a reference 
to the party or parties that have engaged us to provide services.  

Billing and Payment Terms 

We will bill you for our professional fees. Payment is due within 30 days of the date on the billing 
statement. You have thirty (30) days from the invoice date to review the invoice and to communicate to 
us, in writing, any disagreement with the charges, after which you waive the right to contest the invoice. 

We reserve the right to suspend or terminate our work for non-payment of fees. In the event that work is 
discontinued, either temporarily or permanently, as a result of delinquent payment, we shall not be liable 
for any damages you may incur as a result of the work stoppage. 

Termination and Withdrawal 

Either party may terminate this Agreement at any time, and we reserve the right to withdraw from the 
engagement without completing services for any reason, including, but not limited to, non-payment of 
fees, your failure to comply with the terms of this Agreement, or as we determine professional standards 
require. If our work is suspended or terminated, you agree that we will not be responsible for your failure 
to meet governmental and other deadlines, or for any liability, including but not limited to, penalties or 
interest that may be assessed against you resulting from your failure to meet such deadlines.  

If this Agreement is terminated before services are completed, you agree to compensate us for the 
services performed and expenses incurred through the effective date of termination. 

Proprietary Information 

You acknowledge that proprietary information, documents, materials, management techniques and other 
intellectual property are a material source of the services we perform and were developed prior to our 
association with you. Any new forms, software, documents or intellectual property we develop during this 
engagement for your use shall belong to us, and you shall have the limited right to use them solely within 
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your business. All reports, templates, manuals, forms, checklists, questionnaires, letters, agreements and 
other documents which we make available to you are confidential and proprietary to us. Neither you, nor 
any of your agents, will copy, electronically store, reproduce or make available to anyone other than your 
personnel, any such documents. This provision will apply to all materials whether in digital, “hard copy” 
format or other medium. 

Conflicts of Interest 

If we, in our sole discretion, believe a conflict of interest has arisen affecting our ability to deliver services 
to you in accordance with either the ethical standards of our firm or the ethical standards of our 
profession, we may be required to suspend or terminate our services without issuing our work product. 

Client Portals 

We will utilize Sharefile, a collaborative, virtual workspace in a protected, online environment. Sharefile 
permits real-time collaboration across geographic boundaries and time zones and allows Redlands 
Accounting and Advisory, LLC and you to share data, engagement information, knowledge, and 
deliverables in a protected environment. In order to use Sharefile, you may be required by the provider 
of Sharefile to execute a client portal agreement and agree to be bound by the terms, conditions and 
limitations of such agreement. You agree that we have no responsibility for the activities of Sharefile and 
agree to indemnify and hold us harmless with respect to any and all claims arising from your misuse of 
Sharefile. 

Redlands Accounting and Advisory, LLC is not a host for any of your information. You are responsible for 
maintaining your own copy of this information. We do not provide back-up services for any of your data 
or records, including information we provide to you. Portals are utilized solely as a method of transferring 
data and are not intended for the storage of your information. Information on a portal may be deleted by 
Redlands Accounting and Advisory, LLC. 

If you decide to transmit your confidential information to us in a manner other than a secure portal, you 
accept responsibility for any and all unauthorized access to your confidential information. If you request 
that we transmit confidential information to you in a manner other than a secure portal, you agree that 
we are not responsible for any liability, including but not limited to, (a) any loss or damage of any nature, 
whether direct or indirect, that may arise as a result of our sending confidential information in a manner 
other than a secure portal, and (b) any damages arising as a result of any virus being passed on or with, 
or arising from any alteration of, any email message. 

Records Management 

Record Retention and Ownership 

We will return any original records and documents you provide to us on or before the conclusion of the 
engagement. Our copies of your records and documents are solely for our documentation purposes and 
are not a substitute for your own records and do not mitigate your record retention obligations under any 
applicable laws or regulations. You are responsible for maintaining complete and accurate books and 
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records, which may include financial statements, schedules, tax returns and other deliverables provided 
to you by us. If we provide deliverables or other records to you via an information portal, you must 
download this information within 120 days. Professional standards preclude us from being the sole 
repository of your original data, records, or information. 

Workpapers and other documents created by us are our property and will remain in our control. Copies 
are not to be distributed without your written request and our prior written consent. Our workpapers will 
be maintained by us in accordance with our firm’s record retention policy and any applicable legal and 
regulatory requirements. A copy of our record retention policy is available upon request. 

Our firm destroys workpaper files after a period of 7 years. Catastrophic events or physical deterioration 
may result in damage to or destruction of our firm’s records, causing the records to be unavailable before 
the expiration of the retention period, as stated in our record retention policy. 

Working Paper Access Requests by Regulators and Others 

State, federal and foreign regulators may request access to or copies of certain workpapers pursuant to 
applicable legal or regulatory requirements. Requests also may arise with respect to peer review, an ethics 
investigation, the sale of your organization, or the sale of our accounting practice. If requested, access to 
such workpapers will be provided under the supervision of firm personnel. Regulators may request copies 
of selected workpapers to distribute the copies or information contained therein to others, including 
other governmental agencies. 

If we receive a request for copies of selected workpapers, provided that we are not prohibited from doing 
so by applicable laws or regulations, we agree to inform you of such request as soon as practicable. You 
may, within the time permitted for our firm to respond to any request, initiate such legal action as you 
deem appropriate, at your sole expense, to attempt to limit the disclosure of information. If you take no 
action within the time permitted for us to respond, or if your action does not result in a judicial order 
protecting us from supplying requested information, we may construe your inaction or failure as consent 
to comply with the request. 

If we are not a party to the proceeding in which the information is sought, you agree to reimburse us for 
our professional time and expenses, as well as the fees and expenses of our legal counsel, incurred in 
responding to such requests. 

Summons or Subpoenas 

All information you provide to us in connection with this engagement will be maintained by us on a strictly 
confidential basis. 

If we receive a summons or subpoena which our legal counsel determines requires us to produce 
documents from this engagement or testify about this engagement, provided that we are not prohibited 
from doing so by applicable laws or regulations, we agree to inform you of such summons or subpoena as 
soon as practicable. You may, within the time permitted for our firm to respond to any request, initiate 
such legal action as you deem appropriate, at your sole expense, to attempt to limit discovery. If you take 
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no action within the time permitted for us to respond, or if your action does not result in a judicial order 
protecting us from supplying requested information, we may construe your inaction or failure as consent 
to comply with the request. 

If we are not a party to the proceeding in which the information is sought, you agree to reimburse us for 
our professional time and expenses, as well as the fees and expenses of our legal counsel, incurred in 
responding to such requests. 

Confidentiality 

In providing services to you, we may require information that is considered confidential and may include 
Personally Identifiable Information (PII), i.e. information that can be used to distinguish or trace an 
individual’s’ identity such as address, bank account and social security information. We treat all client 
information, including PII, as confidential and have a duty to do so based on the standards promulgated 
by the American Institute of Certified Public Accountants as well as applicable laws and regulations. You 
agree to only provide us with information, including PII, that is necessary for us to provide services to you 
in accordance with the Agreement.  

Referrals 

In the course of providing services to you, you may request referrals to products or professionals such as 
attorneys, brokers, or investment advisors. We may identify professional(s) or product(s) for your 
consideration. However, you are responsible for evaluating, selecting, and retaining any professional or 
product and determining if the professional or product meets your needs. You agree that we will not 
oversee the activities of and have no responsibility for the work product of any professional or the 
suitability of any product we refer to you or that you separately retain. Further, we are not responsible 
for any services we perform that fail to meet the intended outcomes as a result of relying on the services 
of other professionals or products you may retain. 

Limitations on Oral and Email Communications 

We may discuss with you our views regarding the treatment of certain items or decisions you may 
encounter. We may also provide you with information in an email. Any advice or information delivered 
orally or in an email (rather than through a memorandum delivered as an email attachment) will be based 
upon limited research and a limited discussion and analysis of the underlying facts. Additional research or 
a more complete review of the facts may affect our analysis and conclusions. 

Due to these limitations and the related risks, it may or may not be appropriate to proceed with a decision 
solely on the basis of any oral or email communication from us. You accept all responsibility, except to the 
extent caused by our gross negligence or willful misconduct, for any liability, including but not limited to 
additional tax, penalties or interest resulting from your decision (i) not to have us perform the research 
and analysis necessary to reach a more definitive conclusion and (ii) to instead rely on an oral or email 
communication. The limitation in this paragraph will not apply to an item of written advice that is a 
deliverable of a separate engagement. If you wish to engage us to provide formal advice on a matter on 
which we have communicated orally or by email, we will confirm this service in a separate agreement. 
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Brokerage, Investment Advisory or Digital Asset Statements 

If you provide our firm with copies of brokerage, investment advisor, or digital asset statements, we will 
use the information solely for the purpose described in the Engagement Objective and Scope section of 
this Agreement. We will rely on the accuracy of the information provided in the statements and will not 
undertake any action to verify this information. We will not monitor transactions, investment activity, 
provide investment advice, or supervise the actions of the entity or individuals entering into transactions 
or investment activities on your behalf.  

Disclaimer of Legal and Investment Advice 

Our services under this Agreement do not constitute investment advice unless specifically engaged in the 
Engagement Objective and Scope section of this Agreement. Our services under this Agreement do not 
constitute legal advice.  

Electronic Data Communication and Storage 

In the interest of facilitating our services to you, we may send data over the Internet, temporarily store 
electronic data via computer software applications hosted remotely on the Internet, or utilize cloud-based 
storage. Your confidential electronic data may be transmitted or stored using these methods. In using 
these data communication and storage methods, our firm employs measures designed to maintain data 
security. We use reasonable efforts to keep such communications and electronic data secure in 
accordance with our obligations under applicable laws, regulations, and professional standards. 

You recognize and accept that we have no control over the unauthorized interception or breach of any 
communications or electronic data once it has been transmitted or if it has been subject to unauthorized 
access while stored, notwithstanding all reasonable security measures employed by us. You consent to 
our use of these electronic devices and applications during this engagement. 

Marketing and Educational Communications 

Newsletters, updates, explanations of technical developments or similar communications to you we may 
periodically send to you are strictly for marketing or general educational purposes and should not be 
construed as professional advice on which you may rely. These communications, by themselves, do not 
create a contractual relationship between us and you, a binding obligation for us to provide services to 
you, nor a requirement  on our part to monitor issues for you. 

Mediation 

If a dispute arises out of or relates to this Agreement, including the scope of services contained herein, or 
the breach thereof, and if the dispute cannot be settled through negotiation, the parties agree first to try 
to settle the dispute by mediation administered by the American Arbitration Association (“AAA”) under 
the AAA Accounting and Related Services Arbitration Rules and Mediation Procedures before resorting to 
arbitration, litigation, or any other dispute resolution procedure. The mediator will be selected by mutual 
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agreement of the parties. If the parties cannot agree on a mediator, a mediator shall be designated by the 
AAA. The mediation will be conducted in Colorado. 

The mediation will be treated as a settlement discussion and, therefore, all discussions during the 
mediation will be confidential. The mediator may not testify for either party in any later proceeding 
related to the dispute. No recording or transcript shall be made of the mediation proceedings. The costs 
of any mediation proceedings shall be shared equally by all parties. Any costs of legal representation shall 
be borne by the hiring party. 

This provision shall not apply to any dispute related to our billing and/or invoices. 

Indemnification of Redlands Accounting and Advisory, LLC 

Unless otherwise stated in the Agreement, you agree to indemnify, defend, and hold harmless Redlands 
Accounting and Advisory, LLC and any of its partners, principals, shareholders, officers, directors, 
members, employees, agents or assigns with respect to any and all claims made by third parties arising 
from this engagement, regardless of the nature of the claim, and including the negligence of any party, 
excepting claims arising from the gross negligence or intentional acts of Redlands Accounting and 
Advisory, LLC. 

Insurance 

Redlands Accounting and Advisory, LLC shall, during the term of the engagement and for 1 year after 
termination of same by either you or us, maintain in full force and effect, accountant’s professional liability 
insurance coverage from an insurer or insurers licensed to conduct business in the state of Colorado. As 
of the policy effective date, such insurer or insurers shall be rated A- (Excellent), by A.M. Best with a 
Financial Size Category of Class VII or greater. Premiums for said insurance policy shall be paid by Redlands 
Accounting and Advisory, LLC. 

Upon your written request, the firm shall furnish certificates of insurance for the required insurance 
coverage. Such certificate of insurance shall indicate the minimum limits of liability per claim and in the 
aggregate, as required by you. 

Independent Contractor 

When providing services to your company, we will be functioning as an independent contractor and in no 
event will we or any of our employees be an officer of you, nor will our relationship be that of joint 
venturers, partners, employer and employee, principal and agent, or any similar relationship giving rise to 
a fiduciary duty to you. 

Our obligations under this Agreement are solely obligations of Redlands Accounting and Advisory, LLC, 
and no partner, principal, employee or agent of the firm shall be subjected to any personal liability 
whatsoever to you or any person or entity. 
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Severability 

If any portion of this Agreement is deemed invalid or unenforceable, said finding shall not operate to 
invalidate the remainder of the terms set forth in this Agreement. 

Survivability 

The following sections of this Terms and Conditions Addendum shall survive termination of the 
Agreement: Limitation of Liability, Limitation of Damages, Indemnification, and Statute of Limitations. 

Assignment 

All parties acknowledge and agree that the terms and conditions of this Agreement shall be binding upon 
and inure to the parties’ successors and assigns, subject to applicable laws and regulations. 

Force Majeure 

Neither party shall be held liable for any delays resulting from circumstances or causes beyond our 
reasonable control, including, without limitation, fire or other casualty, act of God, strike or labor dispute, 
war or other violence, epidemics or pandemics as defined by The Centers for Disease Control and 
Prevention, or any law, order or requirement of any governmental agency or authority. However, no Force 
Majeure event shall excuse you of any obligation to pay any outstanding invoice or fee or from any 
indemnification obligation under this Agreement. 

Electronic Signatures and Counterparts 

Each party hereto agrees that any electronic signature is intended to authenticate a written signature, 
shall be valid, and shall have the same force and effect as a manual signature. For purposes hereof, 
“electronic signature” includes, but is not limited to, a scanned copy of a manual signature, an electronic 
copy of a manual signature affixed to a document, a signature incorporated into a document utilizing 
touchscreen capabilities, or a digital signature. Documents may be executed in one or more counterparts, 
each of which shall be considered an original instrument, but all of which shall be considered one and the 
same agreement. 

Entire Agreement 

This Agreement, including this Terms and Conditions Addendum and any other attachments, encompass 
the entire agreement of the parties and supersedes all previous understandings and agreements between 
the parties, whether oral or written. Any modification to the terms of this Agreement must be made in 
writing and signed by both parties. This Agreement has been entered into solely between you and 
Redlands Accounting and Advisory, LLC, and no third-party beneficiaries are created hereby. 
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Exhibit 1 

Proposed Services 

The following details the services that Redlands Accounting and Advisory can provide through March 31, 
2026: 

Onboarding  

• We will do an interview with county staff and management to determine how financial 
information is captured and reported throughout the county.  We will do this to identify pain 
points and potential weaknesses so that we can provide feedback on internal control processes. 

• We’ll review the current financial information for the county and communicate with staff to 
identify risk areas and to understand the immediate reconciliation needs of the county 

• Gain remote access to your accounting software so that we can pull reports and review 
accounting information. We’ll review the county’s current financial information including 
balance sheets and budget to actual reports and communicate with staff to identify risk areas 
and to understand the immediate reconciliation needs of the county 

• Set up Huerfano County with a secure Sharefile folder so that we can exchange information 
between our firm and your county securely and maintain a repository for information shared 
between us 

• Work with county personnel to develop a monthly and annual workflow so that all of us 
understand the “what, where, and when” of the services we’ll provide. At the end of the 
onboarding process we should have a calendar of milestones and monthly tasks to be 
completed. 

• Establish the reporting schedule that you would like us to keep, and the reports that should be 
provided on a regular basis to management and the BoCC. 

Monthly Accounting Assistance 

• Gain an understanding of the daily, weekly, monthly and annual workflow in the finance 
department to allow for continuity and stem disruption  

• Work with the county’s accounting team to close the county’s monthly financial statements to 
the and review the accountant’s work 

• Monitor the budget to prevent over-expenditure and identify where supplemental 
appropriation may be required 

• Prepare a monthly financial report for management and the Board of County Commissioners 
based on their needs 

• Review payroll and accounts payable monthly to identify errors  
• Provide review of reconciliations performed by county staff or perform reconciliations of the 

county’s balance sheet including the following: 
o Cash reconciliations between the county and the treasurer 
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o Reconciliations between the county’s department of human services and the State’s
CFMS reports.

o Reconciliations of grant revenues and expenditures to help ensure that requests for
reimbursements are being completed and that grant receipts and expenditures are
properly recorded and reported.

• Daily availability to answer questions and assist with problems as they arise. We can be available
via Teams as well as through email and phone calls.

Audit Assistance 

• Assist in preparing for and completing the 2024 audit and assist with ensuring that the audit
report is submitted to the Office of the State Auditor and the Federal Audit Clearinghouse (if
applicable)

• Assist in completion and final review of the 2024 audited financial statements and footnotes.
We can prepare the financial statements and footnotes for review by the auditors. We can be
available to answer questions and assist in providing information to the auditor to help ensure
the timely completion of the 2024 audit.

• Assist in reporting the results of the 2024 audit to the Board of County Commissioners.
• Assist the Analyst in preparing the financial statements and footnotes for the year ended

December 31, 2024

Software Conversion Assistance 

• Reconcile account balances to be migrated to the new accounting system to ensure that all
accounting information in the new software is accurate, complete and reconciles with the old
system

• Assist in updating the chart of accounts based on the chart of accounts used by the Colorado
State Controller.

Budget Process 

• Gain an understanding of the budget process in place at the county
• Work with the county administrator, and the finance staff and department managers to develop

a timeline for the 2026 budget process
• Attend budget workshops and/or BoCC meetings either in person or virtually depending on the

desires of management and the BoCC
• Support the county administrator in completing the budget process.  This can include providing

forecasted 2025 final balances and providing accounting help to ensure that the budget
numbers make sense for the county including determining available and projected fund balance
levels.
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MEMORANDUM 
 

MEETING TYPE: Board of County Commissioners Regular Meeting 

MEETING DATE: March 25th, 2025 

ITEM NAME: Communications Center Overtime Payout 

SUBMITTED BY: Robert Gilbert, Acting Emergency Manager 

SUMMARY: I am requesting an extension of the existing approved overtime payout 

request (see attached memo for reference) expiring March 10th through 

June 28, 2025 for Communications Center staff to cover training new 

hires and a dispatcher who will be out on FMLA.  

RECOMMENDATION: Recommend the BOCC move to approve the payout of OT for dispatch 

employees through June 28, 2025 to cover training new hires and a 

dispatcher who will be on leave.  

BACKGROUND: Currently, the Emergency Services/Public Communications department 

is short two dispatcher positions. We have one of our three recent hires 

who has completed training and will be working on their own as of 

March 27; however another new hire will need 10-12 more weeks of 

training before they are able to work independently and the third needs 

additional training to be ready.  

A fourth dispatcher will be on FMLA as of April 2. Additional hiring is 

not practical until current new hires are trained and ready to operate on 

their own. Our dispatch manager continues to cover day shifts while 

training, and our night supervisor is also training a new hire while 

covering shifts, meaning that our flex coverage will be severely limited 

between April 2 and the end of June. As trainees graduate, we will 

evaluate staffing options and further hiring later this year. 

 

BOARD ACTION TAKEN:   

☐ 

APPROVED 

☐ 

DENIED 

☐ 

OTHER 

SIGNATURE OF THE CHAIR: 

  

NOTES: 
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Hunting Lease Agreement 
 
 
It is agreed by and between the parties hereto as follows:  Huerfano County known as “Lessor” and  
Colorado Mountains and Plains Outfitters Known as “Lessee”.   
 
Lessor agrees to provide access and the exclusive hunting rights, and predator control of the Thorne Ranch 
Located at the intersection of Highway 69 and County Road 520.  Lessor also agrees that the Lessee has the 
first right of refusal on continuing said lease. 
 
Lessee agrees to maintain the insurance the lessor has requested for the duration of the lease.  Lessee agrees 
to comply with all Colorado Game Laws and to be good stewards of the Land. Lesse is registered, bonded 
and insured as required by Colorado.  License #2355 
 
Both parties agree That Lessee will pay $3,000 per year, for 4 years.  Starting 03/1/2025 and ending on the 
date the grazing and farming lease expires 03/01/2028 (Jared Coulter).  Payments, will made in two $1,500 
installments per year.  Payment will be made as follows: 

• $2,000 to Huerfano County, mailed or delivered to the Huerfano County Finance Office, 401 Main 
Street, Suite 310, Walsenburg, CO 81089 

• $1,000 to (Jared Coulter) holding the grazing and farming lease as requested. 
 
 
 
 
Lessor Signature__________________________            Lessee Signature___________________________              
 
Date________________                                                    Date __________________ 
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PURCHASE ORDER

6950 S POTOMAC STREET, SUITE 200  

Vendor: HRS COLORADO, LLC / 8537

Purchase Order#: 2025025

CENTENNIAL, CO 80112

Purchase OrderDate: 1/31/2025

Order Description:

Huerfano County

719-738-3000 ext. 210

401 Main Street - 

Walsenburg  CO,  81089
Ship To:

APPROVALS:

Approving Authority:

Budget Officer:

Kansas Bldg project with Mckinstry-  Sub for abatement work done by SRS Restoration Services

NOTES:

LEDGERQUANTITYDESCRIPTION UNIT PRICE TOTAL COST

069-49000-519521 $7,495.00COR 5 $7,495.00

069-49000-519521 $7,200.00COR 4 $7,200.00

069-49000-519521 $12,885.00COR 3 $12,885.00

069-49000-519521 $5,350.00COR 2 $5,350.00

069-49000-519521 $28,700.00COR 1 $28,700.00

069-49000-519521 $159,210.00129 Kansas Project $159,210.00

TOTAL: $220,840.00
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PURCHASE ORDER

950 South Cherry St  Suite 900
Vendor: STATEWIDE INTERNET PORTAL / 7939

Purchase Order#: 2025055

DENVER, CO 80246

Purchase OrderDate: 3/21/2025

Order Description:

Huerfano County

719-738-3000 ext. 210

401 Main Street - 
Walsenburg  CO,  81089

Ship To:

APPROVALS:

Approving Authority:

Budget Officer:

NOTES:

LEDGERQUANTITYDESCRIPTION UNIT PRICE TOTAL COST

001-40124-517191 $9,787.26Granicus SmartGov Program $9,787.26

TOTAL: $9,787.26
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Please note: Subscription fees are not refundable.

 Subscription fees may increase at renewal.Please note:

 Annual Subscription fees are due at the beginning of the period of performance.Please note:

04/01/2025 to 03/31/2026Period of Performance: 

This is not an invoice. Please do not submit payment until you have received an invoice. Invoice will be sentPlease note: 
at the beginning of the Term, with Net 45 payment terms.

PRODUCT DESCRIPTIONS

FOR INFORMATION ON RECENT AND UPCOMING PRODUCT ENHANCEMENTS ACROSS THE GRANICUS
PORTFOLIO, PLEASE REFER TO THE SEMIANNUAL UPDATE INFORMATION ON THIS WEBPAGE: :
HTTPS://GRANICUS.COM/SEMIANNUAL-UPDATES/

SmartGov Connector Merchant
Connection to one merchant in the back office and/or portal from a list of available options. Subscriber remains
responsible for the relationship with the provider

SmartGov - Enterprise
Annual subscription to SmartGov software for: Permitting, Licensing, and Code Enforcement. Subscription includes the
Public Portal.

TERMS AND CONDITIONS

Additional Details

$9,787.26Grand TotalQuote for Huerfano County to renew the listed
Granicus SmartGov products and/or services for
the Term: 04/01/2025 to 03/31/2026, with the
option to renew at the end of the term. 

Please return a signed quote or PO to me or
sipa@cosipa.gov to renew and include the email
address of the person who is supposed to
receive the invoice.

Description

401 Main St
Walsenburg, CO 81089

Ship To

Huerfano CountyShip To Name

401 Main Street 
Suite 201
Walsenburg, CO 81089

Bill To

Huerfano CountyBill To Name

(719) 738-3996Fax

cyoung@huerfano.usEmail

(719) 738-2370Phone

Carl YoungContact Name

heather@cosipa.govEmail

(720) 409-5638Phone

Heather NelsonPrepared By

00004909Quote Number

3/31/2025Expiration Date

3/21/2025Created Date950 S. Cherry St. 
Suite 900
Denver, CO 80246
US

Company Address

Statewide Internet Portal Authority (SIPA)

Product Line Item Description Sales Price Quantity Total Price

SmartGov Connector Merchant Term: 04/01/2025 to 03/31/2026 $1,276.50 1.00 $1,276.50

SmartGov - Enterprise Term: 04/01/2025 to 03/31/2026 $8,510.76 1.00 $8,510.76

Additional Details
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Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate the
subscription.

This Quote is governed by the Eligible Governmental Entity (EGE) Terms with Granicus available at:
https://granicus.com/pdfs/CO_SIPA_EGE_Master_Subscription_Agreement.pdf

SIPA is committed to providing solutions that can be used in a Web Content Accessibility Guidelines (WCAG) compliant
fashion. However, SIPA cannot certify that this product is compliant with the latest version of WCAG and cannot assume
responsibility for non-compliance. We encourage you to perform your own assessment on the suitability of this product for
your needs, which may include reaching out to Granicus directly for more information.

By signing this Quote or issuing a Purchase Order, you are agreeing to the above Terms and Conditions and you are
agreeing to purchase the above mentioned products and/or services and you will be responsible for payment upon

 invoicing. You also certify that you have authority to enter into this agreement between your entity and SIPA.

Quote Acceptance Information

Signature

Name

Title

Date
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401 Main Street, Suite #201   Walsenburg, CO 81089 
Office: 719-738-3000 Ext. 200   Fax: 719-738-3996 

 

 

Karl S. Sporleder, Chairman    
 Mitchell Wardell, Commissioner 
 James L. Chamberlain, Commissioner 
 
 

Board of County Commissioners 
 
The City of Walsenburg 
ATTN: Joseph Stillwell, City Administrator 
525 South Albert Ave 
Walsenburg, Colorado 81089 
 
March 25, 2025 
 
RE: Law Enforcement Services Agreement No. 2 – Notice of Material Breach 
 
Dear Mayor Vezzani and Walsenburg City Council, 
 
On January 16, 2025 we entered into an agreement to continue to provide extra law enforcement 
services for the City as the new Police Department is established. 
 
We have not received a check since January or any notice that payments would decrease as agreed 
upon. Pursuant to Section 10(b) of the agreement this constitutes a material breach of the agreement.  
We request the City correct this breach no later than April 8, 2025.  If we do not receive a response in 
writing by 10AM on April 8, 2025 this agreement will be terminated as of that date and time. 
 
If the City is agreeable, we will also accept mutual termination of the agreement as of January 31, 
2025. 
 
The County will continue to do everything we can to support the new City Police Department.  Rest 
assured that the Sheriff’s Office will of course continue to provide mutual aid and perform our 
statutorily required duty. 
 
Sincerely, 
 
 

Karl S. Sporleder, Chairman 
 
 

Mitchell Wardell, Commissioner 
 
 

James L. Chamberlain, Commissioner 

 
 

Bruce Newman, Sheriff 
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Karl Sporleder, Chairman 

Mitchell Wardell, Commissioner 

Jim Chamberlain, Commissioner 

  

 

 

HUERFANO COUNTY GOVERNMENT 

ADMINISTRATOR’S REPORT  
 

 

 
Date:  March 21, 2025 

To:  Huerfano County Board of County Commissioners 

From:  Carl Young, County Administrator 

Re: Report for the March 25th BOCC Meeting 

Please accept the following report of accomplishments, updates, and upcoming activities. 

 

Open Positions 

 Auto Mechanic – Closes 3/28/2025 

 Junior Ad Valorem Appraiser – Closes 4/4/2025 

 Deputy Officer – Open Until Filled 

 Detention Officer – Open Until Filled 

 

All County Job Openings, including duties, qualifications, and wages are posted on the County 

Website at https://www.governmentjobs.com/careers/huerfano 

 

Closed Solicitations 

 RFQ 2025-03 County Attorney – Closed 2/27/2025 

 

Activities 

 March 19, 2025 – Attended regularly scheduled check-in with One Digital on County Health, 

Dental, Vision, and Life Insurance 

 March 19, 2025 – Attended the Huerfano County Multi-Agency Coordination Meeting 

 March 19, 2025 – Met with MS-ISAC on Cybersecurity services 

 March 19, 2025 – Met with Judge Mann, Clerk of Courts Lorraine Cisneros, and County 

Staff on Security and HVAC issues at the Huerfano County Judicial Center 

 March 20, 2025 – Attended KLJ Safe Streets and Roads for All Check-In Meeting 

 March 20, 2025 – Held a meeting with Louis Lukondi, Bruce Roscoe, and County Staff on 

the Gardner Main Street Project.  Currently working on an off-site drainage problem. 

 March 21, 2025 – Met with Matthew Pettit from CDOT, KLJ Engineering, and County Staff 

about our open CDOT Projects:  the Huerfano River Bridge Replacement, Gardner Loop 

Trail Study, and Cuchara Multi-Use Path Study 

 March 21, 2025 – Participated in regularly scheduled Owner-Architect-Contractor Meeting 

with McKinstry going over the 129 Kansas Project, Fox Theatre Phase 2 Project, and the 

Law Enforcement Center Projects. 

Upcoming Meetings 

 March 23, 2025 – Cuchara Mountain Park Community Meeting 
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 March 24, 2025 – Granite Check-In Meeting 

 March 24, 2025 – Meeting on Sequencing the Law Enforcement Center Projects 

 March 24, 2025 – Training on Civic Plus Agenda and Meeting Manager 
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