
 
BOARD OF COUNTY COMMISSIONERS MEETING AGENDA 

March 04, 2025 at 10:00 AM 

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996 

 

 

9:00 AM - ADMINISTRATION WORKSHOP 

9:30 AM - COMMISSIONER'S STUDY SESSION 

10:00 AM - PUBLIC MEETING 

Join via Google Meet: https://meet.google.com/pfy-merc-xoc | Meeting ID: pfy-merc-xoc 

1. PLEDGE OF ALLEGIANCE 

2. AGENDA APPROVAL 

3. CONSENT AGENDA 

a. February 25th Meeting Minutes 

b. Sick time donation for Chamaine Ruiz  

c. Sara Pineda New Hire Department of Human Services  

d. Destry DeWolf Veteran Service Officer Resignation 

e. Abatement #25-07 for Maria Lake Grazing Association 

4. PUBLIC COMMENT 

5. APPOINTMENTS 

a. Sangre De Cristo Center For Youth- Edna Farris  

6. PERMITS, LICENCES, AND PUBLIC HEARINGS 

a. Secure Transportation Vehicle License - DC Private Investigations 

7. ACTION ITEMS 

a. Resolution #25-12 appointing Karl Sporleder to the Southern Colorado Economic Development 

Board 

b. Resolution #25-13 Appointing Kathy Brennan to the Board of Health 

c.  February Prepay Vendor Run 2025 

d. February Vendor Run 2025 

e. Purchase Order #2025-047 SIPA Google Workspace 
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f. Postage Meter Agreement with Business Machines Inc. 

g. Spanish Peaks Lease Rate and Market Study - Bolton and Menk 

8. CORRESPONDENCE 

a. CTSI Technical Update Media Strategies for Counties 

b. Cuchara Mountain Park - Sean Nossaman 

c. Cuchara Mountain Park - Lynette Jensen 

d. Cuchara Mountain Park - Lois Adams 

e. Cuchara Mountain Park - Will Pirkey 

f. Cuchara Mountain Park - Annamarie Engelhard and Jeremy Begley 

g. Cuchara Mountain Park - Andrew Bingham 

h. Cuchara Mountain Park - Jerry and JoVonne Fitzgerald 

i. Cuchara Mountain Park - Nathan & Jessica Loveless 

9. STAFF REPORTS 

a. County Administrator 

b. County Attorney 

10. EXECUTIVE SESSION 

11. ADJOURNMENT 

12. UPCOMING MEETINGS 

Huerfano County wants to ensure that everyone has equal access to our programs, activities, and 

services. To request an Americans with Disability Act (ADA) accommodation, please call 719-738-3000 

x200. Submit your request as early as possible, and no later than two business days before the event. 
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BOARD OF COUNTY COMMISSIONERS MEETING 

MINUTES 
February 25, 2025 at 10:00 AM 

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996 

 

 

1. PLEDGE OF ALLEGIANCE 

Chairman Sporleder called the meeting to order followed by the Pledge of Allegiance. Chairman 

Sporleder, Commissioner Chamberlain and Commissioner Wardell were present. 

2. AGENDA APPROVAL 

         Motion to approve the agenda as presented.      

 Motion made by Commissioner Wardell 

       Second by Commissioner Chamberlain 

 Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

 Motion Passes 

3. CONSENT AGENDA 

         Motion to approve the consent agenda as presented.      

 Motion made by Commissioner Chamberlain 

       Second by Commissioner Wardell 

        Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

 Motion Passes 

a. February 18th 2025 Meeting Minutes 

b. Cheyenne Griego New Hire Treasurer's 

c. Kieonna Lopez New Hire Dispatch 

d. Karina Sierra Probationary Period Completed Department of Human Services 

e. Deah Weller Promotion Department of Human Services 

f. Rahma Siddiqui Rescind Offer Treasurer's 

g. Dan Matthews Resignation Sheriffs Office 

h. Sick Time Donation for Aizlynn Crisp Dispatch 

i. Sick Time Donation for Hallie Coulter Department of Human Services 
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4. PUBLIC COMMENT 

a. Ryan Gies made a statement regarding the Ukrainian War and thanked the commissioners 

b. Dale Lyons asked about revisiting the current signage regulations for political advertisements 

for the county  

c. Gale Lisenger asked when the Cuchara Foundation Letter was going to be discussed.  

d. Jessica Lovelace author of the community version of the Cuchara Foundation letter asked 

several clarifying questions about the accusations posed in the Cuchara Foundation Letter 

e. Jackie Christian commented on the accusations posed in the Cuchara Foundation Letter and 

opposed the parks stance on the accusations. 

f. Ron James discussed the accusations posed in the Cuchara Foundation Letter and pushed for 

further development in Cuchara   

g. Grant Bonicelli discussed the accusations posed in the Cuchara Foundation Letter and asked 

several clarifying questions. 

h. Ken Clayton and T.R. Beasley from the Cuchara Foundation answered questions posed by 

Commissioner Chamberlain regarding the Cuchara Foundation letter. 

5. APPOINTMENTS 

 

a. Tracy Gutierrez from the Southern Colorado Economic Development District discussed updates 

for the Southern Colorado Economic Development District projects, grants, newsletter and open 

positions on the board. 

 

b. Chelsea Meece from coalition for the unhoused conducted a review of the point and time count 

statistics updates. 

6. PERMITS, LICENCES, AND PUBLIC HEARINGS 

NONE 

7. ACTION ITEMS 

a. Resolution #25-10 Appointing Ryan Gies to the Huerfano County Building Authority Board 
                  Motion to approve Resolution #25-10 appointing Ryan Gies to the Huerfano County Building  

                  Authority Board for a term Expiring on December 31, 2027          

                  Motion made by Commissioner Wardell   

               Second by Commissioner Chamberlain    

                 Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 

b. Resolution #25-11 Appointing Carlton Croft to the SCEDD Board of Directors 
                  Motion to approve Resolution #25-11 appointing Carlton Croft to the Southern Colorado  

                  Economic Development District for a term Expiring on December 31, 2026         

                  Motion made by Commissioner Chamberlain 

               Second by Commissioner Wardell   

                 Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 
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c. Letter of Support for Museum of Friends for the Rural Arts Initiative Grant 

        Motion to Letter of Support for Museum of Friends for the Rural Arts Initiative Grant 
                  Motion made by Commissioner Wardell 

               Second by Commissioner Chamberlain 

        Discussion: Commissioner Chamberlain made several comments in support of the museum 
                  Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

          Motion Passes 

d. APCO Membership Approval to Join 
                  Motion to approve the membership to the Association of Public-Safety Communications Officials  

                  with an annual fee of $1,012 

                  Motion made by Commissioner Chamberlain 

               Second by Commissioner Wardell   

                  Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 

e. Acceptance of Community Wildfire Defense Grant Sub award from Colorado State University 
                  Motion to approve the Acceptance of Community Wildfire Defense Grant Sub award from  

                  Colorado State University for a total of $180,000.00 

                  Motion made by Commissioner Wardell   

               Second by Commissioner Chamberlain 

                  Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 

f. KLJ GIS Task Order 2025 
                  Motion to approve the KLJ GIS Task Order 2025 not to exceed 25,000 until end of year 

                  Motion made by Commissioner Chamberlain 

               Second by Commissioner Wardell   

                  Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 

g. Back Country Search and Rescue Grant Allocation 
                  Motion to approve the Back Country Search and Rescue Grant Allocation for a total of $18,828.00  

                  not requested in previous budget 

                  Motion made by Commissioner Wardell 

               Second by Commissioner Chamberlain 

                  Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 

h. Purchase Order #2025-041 for Government Jobs.Com 

        Motion to approve Purchase Order #2025-041 for Government Jobs.Com subscription for a  

       total of $7068.99 
                  Motion made by Commissioner Chamberlain 

               Second by Commissioner Wardell   

                  Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 

i. Purchase Order #2025-043 SE Group 

        Motion to approve Purchase Order #2025-043 SE Group for a total of $2,100.00 for Safe  

       Streets For All. 
                  Motion made by Commissioner Wardell 

               Second by Commissioner Chamberlain 

                  Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 
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j. Pre Pay CAPP Contribution 2025 

        Motion to approve the Pre Pay CAPP Contribution 2025 for a total of $407,558.00 
                  Motion made by Commissioner Chamberlain 

               Second by Commissioner Wardell   

                  Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 

 

8. CORRESPONDENCE 

Carl Young, County Administrator reviewed correspondence with the BOCC 

a. Cuchara Foundation Letter 

9. STAFF REPORTS 

a. County Administrator 

County Administrator Carl Young reviewed the current County job openings including current job duties, 

qualifications and wages that can be found on the Huerfano County Website and current open slots for 

Huerfano County boards.  

b. County Attorney 

None for review in Public Session 4 cases to review in Executive Session  

10. EXECUTIVE SESSION 

a. For a conference with a County Attorney for the purpose of receiving legal advice on specific 

legal questions under C.R.S. §24-6-402(4)(b). Arias v. Newman, Burch Case, DeHerrea and 

Guerrero v. Bensman et al. 

         Motion to enter and amend executive session adding the Healthcare Partners v. Newman 

         case to the list of cases to be reviewed at 11:32 AM 

         Motion made by Commissioner Wardell 

      Second by Commissioner Chamberlain 

         Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

 Motion Passes 

         No decisions shall be made during or after executive session 

11. ADJOURNMENT 

         Motion to adjourn meeting at 12:02 PM 

         Motion made by Commissioner Wardell 

         Second by Commissioner Chamberlain  

         Voting Yes: Chairman Sporleder, Commissioner Chamberlain, Commissioner Wardell  

         Motion Passes 
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        Erica Vigil, County Clerk & Recorder 

 Clerk to the Board of County Commissioners 
 

COMMISSIONERS: 

 

 

 

Karl Sporleder, Chairman 

 

 

 

Mitchell Wardell 

 

 

 
 

Jim Chamberlain 
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HUERFANO COUNTY
EFFECTIVE DATE                                      

3/17/2025

NAME: PAYROLL :

STREET

CITY, STATE, ZIP

TELEPHONE

JOB TITLE

DEPARTMENT

HOURS

ANNUAL 
SALARY

SEMI-MONTHLY 
SALARY

HOURLY SALARY

OTHER SALARY

REASON FOR CHANGE

NEW HIRE RESIGNATION LENGTH OF SERVICE INCREASE

REHIRED RETIREMENT REEVALUATION OF CURRENT JOB

PROMOTION LAYOFF INTRODUCTORY PERIOD COMPLETED

DEMOTION ADMINISTRATIVE LEAVE PAID OTHER

TRANSFER ADMINISTRATIVE LEAVE UN-PAID

  COMMENTS, IF NECESSARY

.

Elected Official / Department Head             Date Chair, Board of County Commissioners           Date 

2/28/2025
Budget Officer                                                      Date

 GREEN SHEET/STATUS CHANGE
Sara Pineda 3/28/2025

CHANGE 
OF 

ADDRESS/ 
PHONE

CHANGE FROM TO
(DOES NOT APPLY TO NEW EMPLOYEE)

Adult Services Case Manager

DHS

$47,299.20

Non-Exempt 

Motion to Hire Sara Pineda as Adult Services Case Manager for the Department of Human Services with an 
Annual Salary of $$47,299.20.  Contingent Upon Completion of a CBI Background Check, and Drug Screen 

with a Negative Result.

Human Resources Officer                             Date
Angela Wakeman
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HUERFANO COUNTY
EFFECTIVE DATE                                      

3/21/2025

NAME: PAYROLL :

STREET

CITY, STATE, ZIP

TELEPHONE

JOB TITLE

DEPARTMENT

HOURS

ANNUAL SALARY

SEMI-MONTHLY 
SALARY

HOURLY SALARY

OTHER SALARY

REASON FOR CHANGE

NEW HIRE RESIGNATION LENGTH OF SERVICE INCREASE

REHIRED RETIREMENT REEVALUATION OF CURRENT JOB

PROMOTION LAYOFF INTRODUCTORY PERIOD COMPLETED

DEMOTION ADMINISTRATIVE LEAVE PAID OTHER

TRANSFER ADMINISTRATIVE LEAVE UN-PAID

TERMINATION
  COMMENTS, IF NECESSARY

Elected Official/Department Manager Chairman

Date to Finance Office:

 PAYROLL STATUS CHANGE

Destry DeWolf 3/28/2025

CHANGE OF 
ADDRESS/ 

PHONE

CHANGE FROM TO
(DOES NOT APPLY TO NEW EMPLOYEE)

Veteran Service Officer
DHS

$14,658.28

$15.70
Non-Exempt

Motion to Accept the Resignation of Destry DeWolf as Veteran Service Officer for the Department of Human 
Services Effective March 21, 2025.

Date Date
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Every petition for abatement or refund filed pursuant to § 39-10-114 shall be acted upon pursuant to the provisions of this section by the

Board of County Commissioners or the Assessor, as appropriate, within six months of the date of filing such petition, §39-1-113(1.7), C.R.S.

Section: III    Written Mutual Agreement of Assessor and Petitioner

(Only for abatements up to $10,000)

The Commissioners of ______________________County authorize the Assessor by Resolution No._______________

to review petitions for abatement or refund and to settle by written mutual agreement any such petition for

abatement or refund in an amount of one thousand dollars or less per tract, parcel, or lot of land or per schedule

of personal property, in accordance with *39-1-113(1.5), C.R.S.

Actual Assessed Tax

Original

Corrected 

Abate/Refund

Note: The total tax amount does not include accrued interest, penalties, and fees associated with late and/or delinquent tax payments, 

if applicable.  Please contact the county treasurer for full payment information

Petitioner's Signature Date

Assessor's or Deputy Assessor's Signature Date

Section IV: Decision of the County Commissioners

 (must be completed if Section III does not apply)

WHEREAS, The County Commissioners of ________________ County, State of Colorado, at a duly and lawfully 

, at which meeting there were present the following members:

     Month     Day      Year

with notice of such meeting and an opportunity to be present having been given to the taxpayer and the 

Assessor of said County and Treasurer Debra Reynolds (being present--not present) and

Name

petitioner   (being present--not present), and WHEREAS, The said

Name

County Commissioners have carefully considered the within application, and are fully advised in relation thereto

NOW BE IT RESOLVED, That the Board (agrees--does not agree) with the recommendation of the assessor

and the petition be (approved--approved in part--denied) with an abatement/refund as follows:

    ________
Year

Chairperson of the Board of County Commissioners' Signature

this ________  day of ___________March_____________, _____________________.

County Clerk's or Deputy County Clerk's Signature

Note: Abatements greater than $10,000 per schedule, per year, must be submitted in duplicate to the Property Tax Administrator for review.

Section V: Action of the Property Tax Administrator

    (For all abatements greater than $10,000)

The Action of the Board of  County commissioners, relative to the within petition, is hereby

 Approved;        Approved in part $                            ;  Denied for the following reason(s):

. .

FOR ASSESSORS AND COUNTY COMMISSIONERS USE ONLY

(Section III or Section IV must be completed)

Tax Year  _________________

Taxes Abate/RefundAssessed Value

Month Year

Secretary's Signature Property Tax Administrator's Signature

Huerfano
called regular meeting held on  

Karl Sporleader,Mitchel Wardell, Jim Chamberlain

2024

Erica VigilI,                                ,  County Clerk and Ex-officio Clerk of the Board of County Commissioners

in and for the aforementioned county, do hereby certify that the above and foregoing order is truly copied from the

record of the proceedings of the Board of County Commissioners

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said County
20254th

Maria Lake Grazing Association

$3,347 $289.40

3/        4          /   25           
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HUERFANO COUNTY
BOARD OF COUNTY COMMISSIONERS

Secure Transportation Vehicle Permit
Issued pursuant to Resolution 22-47, Dated December 20, 2022

D.C. Private Investigations and Security Consultants, LLC
LOCATED AT 1045 W. 6TH STREET,  PUEBLO, CO 81003

Having met all the requirements of said resolution, is hereby licensed to operate  
this 2024 Kia Sportage, VIN: KNDPUCDF4R7314757
as a type 1 secure transport within Huerfano County

from
MARCH 4,  2025

to
MARCH 31 ,  2026

unless it be sooner revoked or suspended as provided by law.

ChairmanCounty Clerk and Recorder

Attest Board of County Commissioners

VEHICLE PERMIT NUMBER 2025-01
20
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401 Main Street, Suite #201   Walsenburg, CO 81089 
Office: 719-738-3000 Ext. 200   Fax: 719-738-3996 

 

 

Arica Andreatta, Chairman    
 Karl Sporleder, Commissioner 
 Mitchell Wardell, Commissioner 
 
 

Board of County Commissioners 
 
Dan Corsentino 
D.C Private Investigations and Security Consultants, LLC  
1045 W 6th Street  
Pueblo, CO. 81003 
 
June 25, 2024 
 
RE: Secure Transportation Service License 2024-01 
 
Dear Service Manager/Administrator, 
 
Please accept this letter as formation notification that D.C Private Investigations and Security 
Consultants, LLC is licensed by Huerfano County pursuant to Resolution 22-47 as a Class A secure 
transportation service as of June 25, 2024 and expiring on June 30, 2027. 
 
The County has issued Secure Transportation Vehicle Permit 2024-01 for a 2024 Kia Sportage with 
vehicle identification number KNDPUCDF9R7241174.  This permit for a Type 1 transport for this 
vehicle expires June 30, 2025. 
 
Section 11 of the Huerfano County Secure Transportation Regulations lists the operational 
requirements for the service and Section 12 lists the staff and training requirements. 
 
If you have any questions, please contact County Administrator Carl Young at 
administrator@huerfano.us. 
 
Sincerely, 
 
 
 
 
 

Arica Andreatta, Chairman, Board of County Commissioners 
 
 
 
 

Erica Vigil, County Clerk and Recorder 
 

Docusign Envelope ID: 39456F8B-4F04-4083-A3D0-E49A68AA0CE7
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RESOLUTION NO. 25-12 

 

THE BOARD OF COUNTY COMMISSIONERS 

OF HUERFANO COUNTY, COLORADO 

 

A RESOLUTION APPOINTING KARL S. SPORLEDER TO THE BOARD OF 

DIRECTORS OF THE SOUTHERN COLORADO ECONOMIC 

DEVELOPMENT DISTRICT FOR A TERM EXPIRING ON DECEMBER 31, 

2026 

 

 WHEREAS, the Board of County Commissioners serve as the governing body of 

Huerfano County and are vested with administering the affairs of the County pursuant to state 

statutes; and,  

 

 WHEREAS, the Board of County Commissioners has determined that it is in the best 

interest of Huerfano County to delegate the representation of the County on certain boards and 

commissions of public and other bodies to members of the public with particular experience and 

expertise; and,  

 

WHEREAS, Karl Sporleder serves as a member of the Board of County Commissioners 

has demonstrated his qualifications to serve on the Board of Directors of the Southern Colorado 

Economic Development District for Huerfano County and agrees to serve as a member of the 

Board while adhering to the principles applicable to governmental units and other requirements of 

law; and, 

 

WHEREAS, the Board of Huerfano County Commissioners desires to appoint Carlton 

Croft to serve as a member of the Board of Directors of the Southern Colorado Economic 

Development District as a reflection of the values of the Huerfano County Board of County 

Commissioners. 

 

NOW THEREFORE BE IT RESOLVED that the Huerfano County Board of County 

Commissioners hereby appoints Karl S. Sporleder to serve as a member of the Board of Directors 

of the Southern Colorado Economic Development District until December 31, 2026, and until a 

successor has been appointed. 

 

INTRODUCED, READ, APPROVED AND ADOPTED THIS 4th day of MARCH 2025. 

 

      BOARD OF COUNTY COMMISSIONERS 

      OF HUERFANO COUNTY, COLORADO 

 

      BY________________________________ 

            Karl S. Sporleder, Chairman  

 

           ________________________________ 

ATTEST:           Mitchell Wardell, Commissioner 

 

_________________________________      ________________________________ 

County Clerk and Recorder and        James L. Chamberlain, Commissioner 

Ex-Officio Clerk to said Board 
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RESOLUTION NO. 25-13 

 

THE BOARD OF COUNTY COMMISSIONERS 

OF HUERFANO COUNTY, COLORADO 

 

A RESOLUTION APPOINTING KATHY BRESSAN AS A HUERFANO 

COUNTY REPRESENTATIVE TO THE LAS ANIMAS-HUERFANO COUNTIES 

BOARD OF HEALTH UNTIL DECEMBER 31, 2029 

 

 WHEREAS, the Board of County Commissioners serve as the governing body of 

Huerfano County and are vested with administering the affairs of the County pursuant to state 

statutes; and,  

 

 WHEREAS, Huerfano County and Las Animas County created the Las Animas-

Huerfano Counties District Health Department for the purpose of delivery of public health 

services to the citizens within the bi-county district; and, 

 

 WHEREAS, The Public Health Improvement Act of Colorado requires that District 

Health Departments be comprised of persons appointed by the designated Appointing Authority 

of the respective Boards of County Commissioners of the Counties comprising the District Health 

Department and such District Health Board is charged with the responsibility of setting of policy, 

making decisions, and assuring the delivery of essential public health services within the District; 

and, 

  

WHEREAS, Kathy Bressan has submitted a letter of interest and has demonstrated her 

qualifications to serve on the District Board of Health and agrees to do so while adhering to the 

principles applicable to governmental units and other requirements of law; and, 

 

WHEREAS, the Board of Huerfano County Commissioners, as the appointing authority 

for Huerfano County, desires to appoint Kathy Bressan to serve on the District Board of Health as 

a reflection of the values of the Huerfano County Board of County Commissioners. 

 

NOW THEREFORE BE IT RESOLVED that the Huerfano County Board of County 

Commissioners hereby appoints Kathy Bressan to serve as a member of the Las Animas-

Huerfano Counties District Health Department Board of Health until December 31, 2029, and 

until a successor has been appointed. 

 

INTRODUCED, READ, APPROVED AND ADOPTED THIS 4th day of MARCH 2025. 

 

      BOARD OF COUNTY COMMISSIONERS 

      OF HUERFANO COUNTY, COLORADO 

 

      BY________________________________ 

            Karl S. Sporleder, Chairman  

 

           ________________________________ 

ATTEST:           Mitchell Wardell, Commissioner 

 

_________________________________      ________________________________ 

County Clerk and Recorder and        James L. Chamberlain, Commissioner 

Ex-Officio Clerk to said Board 
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IN CONCURRENCE, LAS ANIMAS COUNTY, COLORADO 

THIS RESOLUTION WAS INTRODUCED, READ, APPROVED AND ADOPTED 

 

THIS ________ day of __________________ 2025. 

 

BY ORDER OF THE BOARD OF COUNTY COMMISSIONERS OF LAS ANIMAS 

COUNTY, COLORADO. 

 

 

      BY________________________________ 

            Felix M. Lopez, Commissioner  

 

 

           ________________________________ 

ATTEST:           Robert A. Lucero, Commissioner  

 

 

_________________________________      ________________________________ 

County Clerk and Recorder and        Tony C. Hass, Commissioner 

Ex-Officio Clerk to said Board 
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PURCHASE ORDER

950 South Cherry St  Suite 900
Vendor: STATEWIDE INTERNET PORTAL / 7939

Purchase Order#: 2025047

DENVER, CO 80246

Purchase OrderDate: 2/28/2025

Order Description:

Huerfano County

719-738-3000 ext. 210

401 Main Street - 
Walsenburg  CO,  81089

Ship To:

APPROVALS:

Approving Authority:

Budget Officer:

NOTES:

LEDGERQUANTITYDESCRIPTION UNIT PRICE TOTAL COST

063-49500-517191 $14,317.00Google Workspace 2025 Renewal $14,317.00

TOTAL: $14,317.00
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Please note: Fees are not refundable.

Fees may increase at next renewal.Please note: 

This is not an invoice. Please do not submit payment until you have received an invoice. Invoice will be sentPlease note: 
at the beginning of the Term, with Net 45 payment terms.

Terms & Conditions:

Customer accepts Google flow down
terms: https://static.carahsoft.com/concrete/files/6116/6981/5856/US_Public_Sector_CMA_flowdowns_10.17.22_-_Workspace.pdf

SIPA is committed to providing solutions that can be used in a Web Content Accessibility Guidelines (WCAG) compliant
fashion. However, SIPA cannot certify that this product is compliant with the latest version of WCAG and cannot assume
responsibility for non-compliance. We encourage you to perform your own assessment on the suitability of this product for
your needs, which may include reaching out to Google directly for more information.

By signing this Quote or issuing a Purchase Order, you are agreeing to the above Terms and Conditions and you are
agreeing to purchase the above mentioned products and/or services and you will be responsible for payment upon
invoicing. You also certify that you have authority to enter into this agreement between your entity and SIPA.

Additional Details

$14,317.00Grand TotalQuote for Huerfano County to renew 100 Google
Workspace Business Plus subscriptions for the
Term: 03/31/2025 to 03/30/2026, with the option
to renew at the end of the term. 

Domain: huerfano.us 

Please return a signed quote or PO to me or
sipa@cosipa.gov to renew and include the email
address of the person who is supposed to
receive the invoice.

Description

401 Main St
Walsenburg, CO 81089

Ship To

Huerfano CountyShip To Name

401 Main Street 
Suite 201
Walsenburg, CO 81089

Bill To

Huerfano CountyBill To Name

(719) 738-3996Fax

cyoung@huerfano.usEmail

(719) 738-2370Phone

Carl YoungContact Name

sarah@cosipa.govEmail

(720) 615-3965Phone

Sarah FischerPrepared By

00004707Quote Number

3/27/2025Expiration Date

2/28/2025Created Date950 S. Cherry St. 
Suite 900
Denver, CO 80246
US

Company Address

Statewide Internet Portal Authority (SIPA)

Product Line Item Description Sales Price Quantity Total Price

Google Workspace Business Plus Domain: huerfano.us; Renewal 03/31/2025 to 03/30/2026 $143.17 100.00 $14,317.00

Additional Details

Quote Acceptance Information
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Signature

Name

Title

Date
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https://boltonmenk-my.sharepoint.com/personal/ronro_bolton-menk_com/Documents/Spanish Peaks Lease rate and Market Study 
FINALdocx.docx 

5670 Greenwood Plaza Blvd 
Suite W505 

Greenwood Village, CO 80111 

Phone: (720) 793-3717 
Bolton-Menk.com 

 
February 28, 2025 
 
 
Carl Young 
Huerfano County Administrator 
401 Main Street, Suite 302 
Walsenburg, CO 81089 
 
RE: Proposal for Professional Airport Development Services: Comprehensive Market Study, Lease 
Rate Analysis and Development Assistance Options 
 
 
Dear Mr. Young, 
 
Bolton & Menk, Inc., is pleased to present this proposal for professional Strategic Airport Development 
Services for the creation of a Comprehensive Market Study, Lease Rate Analysis and Development 
Assistance Options for Spanish Peaks Airfield. This proposal will define our scope of work and provide 
you with an estimate of the cost of these services. 
 
Project Information: 

 
Spanish Peaks Airfield, a public-use airport owned and operated by Huerfano County, Colorado, is 
seeking professional consulting services to aid in completing a Comprehensive Market Study, Lease Rate 
Analysis as well as Development Assistance Options.  Bolton & Menk will provide professional services 
related to these activities as described herein.  
 
1.   A comprehensive Market Study and Lease Rate Analysis will allow the County staff to understand 
market trends and rates for hangars and enable them to make revenue decisions based on the 
following items. 
 

A. Knowledge of the market rate for airport owned hangars and individually owned hangars will 
allow the airport to make lease rates fair and market based, increasing airport and county 
revenue. 

B. Having market rates for ground leases will allow the county to develop strategies for the 
development of both corporate and private hangars and determine if the county should seek 
funding to construct a county-owned hangar.  

C. Knowledge of the fuel flowage market rate will allow the airport to set the fuel flowage rate 
with a goal of increasing revenue to the airport and county. 

D. Aid in business development near the airport as businesses look for aviation assets to assist in 
their business growth. 
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2.   Development Assistance Options will allow County staff to choose the level of service to be provided 
by Bolton & Menk helping with development and construction at Spanish Peaks Airfield. Development 
Assistance Options will allow the County staff to make a decision based on the following items: 
 

A. Providing multiple options will allow County leadership to choose what is most effective for the 
County and ensure the development of hangars is completed. 

B. These options can be tailored to fit the County’s objectives and ability to complete the 
construction of new hangars at Spanish Peaks Airfield. 

C. By working with the County Staff and determining their requirements, Bolton & Menk can do as 
much or as little management and oversight as the County is comfortable with. 

D. Having multiple options will ensure the best chance for the airport to get hangars developed in 
a timely manner which will increase recurring, long-term revenue for the airport. 
 

 
Objectives 
 
1. Bolton & Menk will conduct a Market Study and Lease Rate Analysis. This will consist of researching 
comparable airport lease rates in the local and state markets, complete a comprehensive lease rate 
analysis of current rates at Spanish Peaks Airfield, and provide recommendations for ground lease, 
hangar lease, and fuel flowage rates to increase airport revenue and position the airport to be able to 
entice future hangar development in both the Corporate and General Aviation hangar markets.   
 
2. Bolton & Menk will also provide several options to assist the County with the development of 
Hangars at Spanish Peaks Airfield. These options will range from providing developer contacts and 
assisting the County in creating a project scope to a full service option where Bolton & Menk will make 
introductions, negotiate leases and provide project oversight through the design phase.  
 
Scope of Services: 

  
1. A comprehensive Market Study and Lease Rate Analysis  
Review of the existing lease documents and rates and recommend new lease rates 
Bolton & Menk will review, assess, and evaluate the existing ground lease rates and hangar rates to 
ensure they are current, viable, and in the range of current market rates in the area. Bolton & Menk will 
then recommend ground and hangar lease rates and annual increase percentages for all lease types.  
Bolton & Menk will also provide a recommended lease template for use with future leases. 
 
Meetings: 
The following meetings will be held as indicated below: 

• One virtual meeting will be held with the County Administrator to go over current leases to 
understand the airport vision regarding leases.  

• One in person meeting will be held with County staff to go over the initial findings of the 
market study and lease review. 

• Upon the request of County staff, Bolton & Menk will attend a Board of County 
Commissioners meeting in person to discuss the final lease rates and recommended lease 
template. 
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2. Development Assistance Options  
Bolton & Menk will provide several development assistance recommendations and options to assist 
in hangar development at Spanish Peaks Airfield 

 
Option 1.  INTRODUCTION TO DEVELOPERS AND PROJECT SCOPE.  Bolton & Menk will 
introduce Huerfano County to several established Hangar Developers and will create a hangar 
development scope based on Market demands for hangars at Spanish Peaks.   The County will 
use this scope to request proposals from developers and will manage and complete the overall 
development.  NO ADDITIONAL MEETINGS 
 
Option 2. LEASE NEGOTIATIONS.   Bolton & Menk will provide a Lease Template ensuring a fair 
market-based lease rate that includes annual lease escalators and will conduct thorough and 
complete lease negotiations with interested Hangar Developers.  
  
Meetings: 
The following meetings will be held as indicated below: 

• One virtual meeting with County Administrator to discuss lease terms, options and 
recommendations 

• Up to three virtual meetings with the County Administrator and County Staff for lease 
negotiations updates 

• One in person meeting on airport property with developer and up to 4 virtual meetings 
to complete lease negotiations 
 

Option 3. OVERSIGHT OF PROJECT DEVELPMENT.  Utilizing the signed lease with the developer, 
Bolton & Menk will assist the County understanding proposed Infrastructure needs including 
utilities, air-side access and land side parking and ensuring the developer completes 
appropriate Geotechnical investigations and Topographic and Boundary Surveys.   Bolton & 
Menk will also review developers site design for conformance with the Airport Layout Plan 
(ALP) and FAA regulations and review FAA part 7460-1 completed by developer prior to 
developer  submittal to the FAA.  Note, Option 3 does not include Construction Oversight.  This 
can be added as an additional service. 

  
Meetings: 
The following meetings will be held as indicated below: 

• One in person meeting with the County Administrator to discuss development process 
and oversight items and infrastructure needs. 

• One in person meeting with Developer on airport property to discuss infrastructure, 
process and expectations and timeline.   

• Up to 6 virtual meetings to coordinate overall development  

• One Virtual meeting with FAA Staff on Project 
 
Option 4. FULL SERVICE: Includes all services in Options 1, 2, and 3.   
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Assumptions: 
Huerfano County will provide Bolton & Menk with the following.  

1. A copy of any existing leases, including private hangars, public hangars, and any other lease 
agreements for review of information.  

2. A copy of any Airport Maintenance agreements for review. 
3. Any requested documents not listed above that are pertinent to developing lease rates or 

templates.   
 
 
Fees: 
1. Comprehensive Market Study and Lease Rate Analysis  $13,000.00 (Lump Sum) 

 
2 Development Assistant Options 

Option 1 Introduction to Developers and Project Scope  $4,500.00 (Lump Sum) 
Option 2 Lease Negotiations     $9,000.00 (Lump Sum)  
Option 3 Oversight of Project Development   $24,500.00 (Lump Sum) 
Option 4 Full Service      $38,000.00 (Lump Sum)  
 

 
Bolton & Menk, Inc. puts a high priority on ensuring that our company’s efforts are consistent with our 
clients’ needs.  Please review this document, the fee schedule and the attached terms and conditions.  
Contact me at (720) 793-3717 or Paul.Anslow@bolton-menk.com if you have any questions.  If you find 
this proposal acceptable, please email me a signed and dated copy of this document. 
 
 
 
Sincerely, 
BOLTON & MENK, INC. 
 
 
 
Paul Anslow 
Aviation Business Development Director 
 
cc: Ron Roetzel, P.E., Aviation Group Manager  
 
************************************************************************************* 
 
I hereby accept the terms defined in this proposal letter and on the attached pages. 
Task 1    
 
Task 2: (Select all that apply) 
Option 1   Option 2   Option 3   Option 4   
 
 
________________________________________________________________________ 
Signature  Date 
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Submitted by Bolton & Menk, Inc.

The following fee schedule is based upon 
competent, responsible professional services 
and is the minimum, below which adequate 
professional standards cannot be maintained. 
It is, therefore, to the advantage of both 
the professional and the client that fees be 
commensurate with the service rendered. 
Charges are based on hours spent at hourly 
rates in effect for the individuals performing 
the work. The hourly rates for principals and 
members of the staff vary according to skill 
and experience. The current specific billing 
rate for any individual can be provided upon 
request.

The fee schedule shall apply for the period 
through December 31, 2025. These rates may 
be adjusted annually thereafter to account 
for changed labor costs, inflation, or changed 
overhead conditions.

These rates include labor, general business, 
and other normal and customary expenses 
associated with operating a professional 
business. For projects with typical expenses 
and unless otherwise agreed, the above 
rates include vehicle and personal expenses, 
mileage, telephone, survey stakes, and 
routine expendable supplies; no separate 
charges will be made for these activities 
and materials. Expenses beyond typical 
project expenses, non-routine expenses, 
and expenses beyond the agreed scope 
of services, such as out of town travel 
expenses, long travel distances, large 
quantities of prints, extra report copies, 
outsourced graphics and photographic 
reproductions, document recording fees, 
outside professional and technical assistance, 
and other items of this general nature will be 
invoiced separately. Rates and charges do not 
include sales tax, if applicable.

1 No separate charges will be made for GPS or robotic total stations on Bolton & Menk, Inc. 
survey assignments; the cost of this equipment is included in the rates for survey technicians.

*Specialized role not classified above otherwise, incl. graphic design, project communication, 
funding support, etc. 

**Highly specialized and industry expertise unique to the market or area of discipline.

Employee Classification 2025 Hourly 
Billing  

Senior Project Manager $165-264

Project Manager $136-236

Senior Project Engineer $146-263

Project Engineer $139-201

Design Engineer $115-171

Graduate Engineer $116-156

Architect $150-270

Senior Planner $145-213

Planner $117-146

Senior Landscape Architect $152-199

Landscape Architect $142-161

Landscape Designer $85-134

Licensed Project Surveyor $171-189

Graduate Surveyor $116-191

Survey Technician $85-189

Senior Technician $125-206

Technician $72-176

Specialist* $90-226

Practice Expert** $173-363

Senior Principal $209-320

Principal $162-286

Administrative/Corporate Specialists $66-176

GPS/Robotic Survey Equipment NO CHARGE

CAD/Computer Usage NO CHARGE

Routine Office Supplies NO CHARGE

Routine Photo Copying/Reproduction NO CHARGE

Field Supplies/Survey Stakes & Equipment NO CHARGE

Mileage NO CHARGE

2025 SCHEDULE OF FEES
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BEST PRACTICES FOR MEDIA INTERACTION
Below are key strategies adapted for 2025 to help government officials navigate media 
engagement effectively: 

Be Prepared.
Before speaking with the media, identify the reporter’s objectives and gather key facts, figures,  
and messaging points. With the rise of live-streamed interviews and real-time social media 
reporting, preparation is more critical than ever. If you need time to verify information, use a 
holding statement such as: “I want to ensure I provide accurate information. Let me gather the facts 
and follow up with you within the hour.” Always follow through within the promised timeframe.

Be Concise.
Journalists seek clear and impactful quotes. Keep statements brief, relevant, and easy to 
understand. Avoid technical jargon, acronyms, or bureaucratic language. Social media clips and 
digital news bites now often distill interviews into 5–10 second soundbites, so ensure your message 
is clear and to the point.

Be Accurate.
With misinformation and fact-checking at an all-time high, accuracy is paramount. Double-check 
all statistics and details before sharing them publicly. If unsure, do not speculate. Instead, offer to 
follow up with verified information before the reporter’s deadline.

Be Cautious with Social Media.
In 2025, social media can be both an asset and a risk. Assume that anything you say—even in 
casual or private conversations—can be shared publicly. Do not engage in online debates with 
reporters or the public. Stick to official county channels for responses and avoid making statements 
that could be misinterpreted.

Understand What’s ‘On the Record.’
Assume all conversations with journalists are public, even if they state otherwise. Avoid saying 
anything you wouldn’t want to see in print or on television. Going “off the record” is risky and not 
always honored in today’s fast-paced media environment.

Crisis Communication Matters.
If a crisis arises, counties should have a designated spokesperson to ensure a clear, unified message. 
Misinformation spreads rapidly, and conflicting messages can damage credibility. Ensure that 
responses remain factual, empathetic, and solution-oriented. Regularly update the public as new 
information becomes available.

Know Your Audience.
Media outlets vary widely in their audience and tone. Tailor your message accordingly, whether 
addressing a national news network, a local radio station, or a community-focused podcast. 
Understanding the platform will help frame your message to resonate with the intended audience.

WHAT THIS MEANS  
FOR COUNTIES
A positive relationship with the media 
can help counties share important 
information with the public. However, 
it is vital to manage communications 
carefully, particularly in sensitive or 
crisis situations that could expose 
the county to liability. To maintain 
consistency:

• Limit the number of people 
authorized to speak on behalf of  
your county.

• Ensure all spokespersons are trained 
in media relations.

• Verify facts before issuing statements.
• Develop a crisis communication 

plan to ensure smooth messaging in 
emergencies.

For further guidance on media 
engagement or training resources, 
please contact CTSI at 303-861-0507.

As county employees and officials, you may interact with the media more frequently than ever. Whether it’s local newspapers, television networks, 
social media influencers, or digital news platforms, journalists rely on information from public officials as authoritative sources. In today’s fast-paced 
media landscape, where news spreads instantly, it is crucial to have a consistent and well-prepared approach when engaging with the media.

MEDIA STRATEGIES FOR COUNTIES

65

Item 8a.



��������	
�����	
�������	������������������� �!"�#!�$��%&#'����'()�*�#!�+,-./01234/567.8239/6:;8<= >82?�@21�AB?�ACAB�/D�EFBG�HI>:F�J/34�K:86L�+-M:86L7.8239/6:;8<=NNNNNNNNNN�@:3O/3P2P�02<</L2�NNNNNNNNN@3:0F�Q)�!�R SS�'�!�+TUVWWXTTVYVWZ[YV\]̂_XY=/̀D2F�>82?�@21�AB?�ACAB�/D�GFaGbHIc81,2-DF�J8-./3/�I:86D/56�d/3e>:F�+f\YZghUijVWX̂hT=?�kVi]ZghUijVWX̂hT�+kVi]ZghUijVWX̂hT=?�Y\l_gZghUijVWX̂hT�+Y\l_gZghUijVWX̂hT=2̀/3�J:005<<5:623<?m�86P23<D/6P�D.232�./n2�1226�:6L:56L�-:6n23</D5:6<�/1:8D�42/<56L�D.2�J8-./3/�I:86D/56�d/3e�D:�/�o35n/D2�-:0o/6M;��H<�/�o3:o23DM:O623�56�D.2�5002P5/D2�/32/?�m�/0�<D3:6L4M�/L/56<D�D.5<;��>.2�o/3e�5<�O./D�P32O�0M�9/054M�D:�D.2�/32/;��p2�<o26P�/�4:D�:9�D502�.5e56L?�386656L?�<42PP56L?�<e556L?�/6P�<6:O<.:256L�56�D.2�o/3e�/<�/�9/054M;��HPP56L�D56M�.:02<�D:�D.2�o/3e�O:84P-./6L2�D.2�o/3e�/6P�3856�5D�56�0M�:o565:6;��m�O:84P�/4<:�/3L82�D./D�D.232�5<�6:D�/�622P�9:3�/PP5D5:6/4�326D/4<�56�D.2�/32/�/<�/�q85-e<2/3-.�:6�H53161�:3�rstu�32n2/4<�/�L48DD:6M�:9�/n/54/142�326D/4<�62/31M;>./6e�M:8�9:3�M:83�D502�/6P�m�.:o2�M:8�O544�D/e2�0M�-:6-236<�56D:�-:6<5P23/D5:6;c2/6�v:<</0/6wxy�zV]]U{�z\TlV�|}�~��du�t:��B�B�/�r2D/�Ju�G�CBB������������������������������������������������������������������ ����������¡��������¢£��� �¤��¤¥¦§�¥̈�§©¤�©���

66

Item 8b.



��������	
�����	
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2-24-25 
 
To:  Huerfano Board of County Commissioners 
From:  Lois Adams 
Re:  Cuchara Mountain Park Concessionaire Application 
 
As someone who has been closely involved with the Cuchara Mountain Park from before it 
even existed, I would like to share these thoughts about using a for-profit concessionaire to run 
the CMP and for offering a long-term contract for such.  
 

 The Cuchara Mountain Park is one of Huerfano County’s gems, something to be 
treasured, deserving of our respect, and needing to be polished continually. 

 Believe me. I understand from firsthand experience the costs and efforts required to 
maintain and improve it. 

 I appreciate the limited resources in Huerfano County and understand your desire to 
seek a concessionaire to run the Park  

 It appears the application from Buckhorn Ridge Outfitters (BRO) will offer an impressive 
array of amenities and resources to the county. 

 Along with many advantages, contracting with a for-profit concessionaire with 
ambitious plans for our small county park (it’s a mere 50 acres, after all) will bring 
significant changes that impact the very special nature of the Cuchara community, all 
those who have contributed to, and all who use and live near the Park. 

 I respect your dedication as commissioners, and I trust that you will enter 
concessionaire negotiations wisely and for the benefit of residents of the county 
including those in the Cuchara who are not full-time residents and are thus unaware of 
this proposal.   

  
It appears on reading the ideas presented by this company that there are benefits to the county 
with promise of great things to come, but it also brings a significant change to the Park with 
ramifications for residents and visitors, the environment, and county resources.  With the 
desire to lessen unintended negative effects, I offer these thoughts. 

 
1.  Realize and mitigate the significant change the BRO proposal would bring to the Park.  

Facts: 
i. As it moves from a public entity with input and financial assistance from 

the community to a for-profit business run by a private company and its 
investors, what was once free and open could well become fenced, 
regulated, and require fees for use of many of its amenities.   

ii. The Park was made possible through contributions from the community 
with the intent of providing a PUBLIC Park to be used and enjoyed by all 
for free.  Those who contributed time and money to the Park did not 
anticipate that a private company would run the park for profit. 
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iii. The economic situation of our county residents and surrounding 
neighbors, many of whom have enjoyed activities at the Park for free, 
could likely limit their ability to use the new facility.   

2. It is important to honor Cuchara and the Park’s unique history/culture and ensure that 
it continues to be a community-centered public park. 

Facts 
i. The community raised the money to purchase and improve the Park:  

$250,000+t o get it up and going.  Donations were made with the 
understanding that the park would benefit the Huerfano County and 
Cuchara in particular. 

ii. The Panadero Ski Corporation is a local non-profit with community trust 
that has worked long and hard to create activities for all to use.  They 
should not be overlooked and overstepped in future county plans.  To 
do so would be a slap in the face to all in the community. 

iii. Jerry and JoVonne Fitzgerald lowered their price for the land 
significantly so that the county could acquire it as a public park. 

iv. Several grants that benefited the Park have been written by community 
members specifically in good faith for its continuance as a nonprofit run 
entity.  (GOCO, Bar-NI - 2 grants, IMBA, Huerfano Parks and Rec. to 
name a few of the early ones.) 

v. The county has two other free county parks and the CMP is in reality a 
third one and should be treated as such.  The Day Lodge should be 
considered a third community center and has offered free access for 
community events and meetings.  Having this facility provides equal 
access to community meetings that is offered to citizens in Walsenburg 
and Gardner through the other two county centers.  There must be a 
public county community center in all three districts to provide equity 
to the tax payers. 

vi. The community is highly invested in the Park, as demonstrated by their 
ongoing use, interest in, and support of it.  There is a sense of 
ownership and pride.  A new management arrangement will lead to a 
switch of “we can do this for our Park” to one of “they’ll do what they 
want to with it so why should we be involved” that could result in loss 
of the area’s sense of involvement, commitment, and community pride.  
And thus, switching to a for-profit organization would ultimately hurt 
the community and the whole county more than help it. 

3. Keep in mind the size of the Park and the ambitiousness of the Plan 
Facts 
The Park is small:  48 acres, in total.  Eight of those acres are a long narrow 
hiking/biking trail and 9-basket disc golf area.  There is no room for other 
activities on that stretch.  That leaves 40 acres for the other activities land for 
tiny homes. 

Winter activities would most likely include 

 Access to Cross country skiing - would there be a charge?  
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 Chair lift for down-hill skiing – for pay who pays to get it up and 
to keep it running?  The second park plan paid for by Huerfano 
county pointed out that the only way for the Park to succeed 
would be if it were run as a non-profit as trying to offer 
downhill skiing is just too expensive to turn a profit. 

 Multiple small home homes – pay to use but how are they 
financed to build? 

 Snowshoeing and sledding – might require paying but have 
been the most popular free activities in the past.   

 The plan’s estimation for visitors to use a nonexistent lift is quite 
optimistic and one must wonder what happens if that doesn’t 
materialize.  Who pays to get it built, approved, maintained and 
operating?  Just ask Panadero Ski Corp how expensive and 
prohibitive all those costs are. 

 Summer activities that bring money also bring crowds, traffic 
and pollution at a time when the area is already maxed out.  
During summer months there is no need nor room for more 
tourists:  housing is full, restaurants over-crowed, parking non-
existent now, let alone for an increase in numbers projected. 

 
Conclusion 
The environment in small Cuchara and at the equally small Park 
obviously will be affected by the additional amenities and by increase in 
people coming to the area that are proposed by the for profit BRO.  
They must have increases in these areas to make a profit – but is it 
possible?  And at what cost to the treasure that is now Cuchara and the 
CMP?  With this in mind, it would be helpful and a proactive measure 
for all concerned, to require BRO to submit a specific plan to be 
approved and monitored by the county and a county citizen committee 
showing how they will cover the costs and impacts associated with 
their proposed increases in visitors , amenities and use. Possible 
inclusions in a written agreement: 

1. specific details about the plan to add to and improve at the park: 
what each addition will cost, where things will be placed, and how 
they will pay for each improvement (including the proposed zip 
line.) 

2. their estimate of water needed and where it will come from, 
3. the maximum number of visitors they will allow at the Park, and 

specific procedures to control the number of visitors, if needed.   
It would be informative to have persons with ecology and 
land management experience offer advice on what 
amenities and how many people the Park can safely and 
reasonably sustain.   
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4. how they plan to mitigate the impact on the Park of their planned 
activities and the estimated number of visitors, 

5. information about where they will park visitors’ cars  
6. what they will contribute to road improvements and other county 

infrastructure affected by the increase in people and equipment,  
7. and - what will BRO do to keep their neighbors happy when 

visitors, traffic, and noise increase.  
ii. Require BRO to pay a reasonable fee or share a very significant portion 

of their yearly profits with the county.   
iii. Provide a commitment from the county to the citizens that they will use 

a portion of the revenue from the lease to benefit the community, thus 
acknowledging those in the community who investor to purchase the 
land and make initial improvements.  

 
Summary 
Because of the significance and magnitude of the changes to the Park presented in the BRO 
proposal, it will take time to assess the ramifications to make the wisest decisions for the good 
of all parties.   This is critical if the contract will be for a long time and with someone unknown 
to the community.  The change from a community-centered/led park to a for-profit business is 
a cultural change for the community, for which we have not had time to discuss nor for which 
are we prepared.   
 
In addition, because we are in uncertain times with likely climate changes affecting the delicate 
high altitude, decisions about the uses of the Park and the numbers of people visiting it are 
more critical than ever.   
 
Further, to ignore or downplay the contributions of the locals involved in the Panadero Ski 
Corporation at the Park is a real slap in the faces of all of us in the community who support 
their efforts and want the Park to remain a Huerfano treasure. 
 
What seem like attractive plans and viable projections on paper may, in fact, not be what is 
ultimately possible nor desirable.  Time is needed for you, the Commissioners, Panadero Ski 
Corporation, and the citizens of Huerfano County (including the many out-of-county folks with 
second homes in Cuchara) to study and digest what has been proposed in this ambitious plan.  
Please allow the time for us as a community to do that. 
 
Bottom line, esteemed Commissioners, my humble advice.  We have a gem in the Cuchara 
Mountain Park.  But it isn’t the kind of jewel that can be sold for a profit.  It is the kind that is 
best polished tenderly and appreciated for its natural beauty.  Past experience and paid 
studies have shown that to be the case.  The CMP is a small beautiful diamond in the rough 
and not fit for commercialization with lots of infrastructure and large influxes of people.  The 
same can be said, actually, for the whole Cuchara Valley.  Commercialized it and lose what 
brings people to it.  Do so at great risk. 
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Treasure the Park as it is, entrust the Panadero Ski Corp to tend it carefully and it will 
enhance our county for years to come.  Try to make money on it with glitz and glamor and 
you will lose the charm and attraction it currently offers our county’s residents and visitors.  
 
Thank you for the opportunity to share my thoughts with you.  I submit them after much 
thought, with the hope that they will be helpful as you determine the future of the Huerfano 
County Parker Fitzgerald Cuchara Mountain Park, a special little place loved and treasured by 
many.   
 
 

74

Item 8d.



��������	
�����	
�������	������������������ �!"#��$�%�&�'��(��)�*���%��� ���+�,������$-�.�/012231456789:;12<=>:? @A6B�C6D�EFB�EGEF�;H�IJKE�LM@>J�=>::1NN1>O64N8PA64Q;O><ANR=J�R;42�S>AO9�/=7>AO98PA64Q;O><AN?T622>�R>::1NN1>O64NBUV:�041H1O9�1O�NH4>O9�>33>N1H1>O�H>�HP6�34>3>N6W�32;O�D7�XA=5P>4O�Y1W96�ZAHQ1HH64N�H>�W6[62>3�RA=P;4;�M>AOH;1O�\;45<�U�QA227�NA33>4HHP6�RA=P;4;�C>AOW;H1>OVN�26HH64�H>�HP6�=>::1NN1>O64N�>AH21O1O9�HP614�>33>N1H1>O�H>�HP1N�32;OB�DAH�U�;2N>�0;OH�H>�;WW�:7�HP>A9PHN<�U�N64[6W�>O�HP6�X>;4W�>Q�HP6�\;O;W64>�]51�R>43>4;H1>O�Q4>:�C6D4A;47�EGEE�H>�̂A27�EGE_B�N>�U�P;[6�5O>026W96�>Q�HP1N�34>=6NNB6N36=1;227�01HP�HP6�0>45�01HP�HP6�]̀ �a4>A3B�HP6�=>AOH7�3;1W�;�N19O1Q1=;OH�NA:�Q>4�HP614�6b364H�=>ONA2H;O=7<�]1O=6�HP6�=A446OH=>::1NN1>O64N�0646�O>H�1O�>QQ1=6�;H�HP6�H1:6B�c�d���'���-�� ��$����'� e����f�g"�h$��%i&�������&���� e+ �+�f�$j%$�f� ��%�$+ ����+ �(���&�����'� ��f+��k�+�'� e�.�& $��l�.�$�������'�'� e�����.�*�+����%+ e��&�+����j%$�f� ��$�l�*�$���� �m�$�����+��$+ ���nd+&� e�����.�d+.�f�$d+$'�f�$�&�& +��+�����%�$+ �����f� e��%+$-o�UO�:>[1O9�Q>40;4W�01HP�HP6�946;H27�Q2;06W�32;O�Q4>:�XA=5P>4OY1W96�ZAHQ1HH64N�p:>46�D62>0qB�1H�N66:N�2156�HP6�=>AOH7�P;N�61HP64�Q>49>HH6O�>4�3A43>N627�19O>46W�HP6�N19O1Q1=;OH�;:>AOH�>Q�0>45�HP6�]̀a4>A3�3AH�1OH>�HP614�46=>::6OW;H1>ON�Q>4�RM\<�U�A496�HP6�=>::1NN1>O64N�H>�4646;W�HP6�]̀ �a4>A3VN�=>O=2AN1>O�;OW�;N�6b364HN�1O�HP6Q162WB�9>1O9�;9;1ONH�HP614�46=>::6OW;H1>ON�NP>0N�94>H6NrA6�PAD41N�>O�HP6�3;4H�>Q�HP6�R>AOH7<�XA=5P>4O�Y1W96�ZAHQ1HH64VN�34>3>N;2�O>H�>O27�H;56N�N>:6�PA9627�P>36QA2�;OW�AO46;21NH1=�6NH1:;H6N�1OH>�HP614�46[6OA6�=;2=A2;H1>ONHP;H�0122�26;W�H>�DAN1O6NN�Q;12A46B�DAH�1H�;2N>�0122�O69;H1[627�1:3;=H�HP6�=>::AO1H7�;OW�=A2HA46�>Q�RA=P;4;<��L�34>3>N6W�stG�;[64;96�N51�H1=56H�341=6�NP>0N�;�=>:326H6�2;=5�>Q�5O>026W96�>Q�HP6�1OWANH47�;OW�P>0�RM\�Q1HN�1OH>�1H<�@P1N�1ND;N1=;227�HP6�N;:6�21QH�H1=56H�341=6�;N�u>2Q�R4665�]51�L46;B�76H�RM\�>QQ64N�21:1H6W�H644;1O�;OW�;�:A=P�N:;2264�:;456H<�UH�1N1ONA2H1O9�H>�3>H6OH1;2�=ANH>:64N�H>�=P;496�HP;H�:A=P�H>�N51�;H�RM\<�@P;H�21QH�H1=56H�341=6�34>3>N6W�D7�XA=5P>4O�1N�;O�1ONA2H�H>�HP6N511O9�:;456H�;OW�0122�346[6OH�[1N1HN�H>�RM\<�RM\VN�>O27�O1=P6�1O�HP6�N51�1OWANH47�1N�H>�>QQ64�;QQ>4W;D26�H1=56HN�H>�51WN�;OW�Q;:1216N;OW�XA=5P>4O�1N�:1N32;=6W�1Q�HP67�HP1O5�HP67�0122�96H�;O70P646�=2>N6�H>�HP614�[1N1H;H1>O�OA:D64N�01HP�HP;H�341=1O9<�L9;1OB�326;N6N66�HP6�]̀ �a4>A3VN�463>4H�>O�RM\�Q>4�;�46;21NH1=�;334;1N;2<�XA=5P>4OVN�34>3>N;2�H>�=P;496�;O�>AH4;96>AN�W;127�Q66�H>�AN6�HP6�3;45�0122�;2N>�21:1H�HP6�3;45VN�AN6�;OW�[1N1H;H1>O�;OW�O69;H1[6271:3;=H�HP6�=>::AO1H7�1O�RA=P;4<�M;O7�2>=;2N�AN6�HP6�3;45�W;127�H>�0;25�HP614�W>9NB�6Ov>7�O;HA46B�;OW�;==6NN�w]C]�3AD21=2;OWN<�RP;491O9�;O�>AH4;96>AN�Q66�vANH�H>�AN6�HP6�3;45�0122�W4;:;H1=;227�;QQ6=H�HP6�2>=;2�=>::AO1H7�;OW�=A2HA46<�RM\�1N�>O6�>QHP6�:;1O�46;N>ON�:7�01Q6�;OW�U�3A4=P;N6W�;�P>:6�1O�HP6�;46;�;OW�N36OW�H1:6�1O�RA=P;4;<�XA=5P>4OVN�34>3>N;2�0122�W6NH4>7�;22>Q�HP1NB�;OW�06�0122�N622�>A4�P>:6�1Q�06�2>N6�HP6�46N>A4=6�>Q�;�3AD21=;227�;==6NN1D26�RA=P;4;�M>AOH;1O�\;45<�U�5O>0�UV:�O>H�;2>O601HP�:7�O619PD>4N�1O�HP1N�>31O1>O<�XA=5P>4O�0122�O>H�>O27�O>H�46;21x6�HP6�46[6OA6�HP67�;46�34>3>N1O9�DAH�0122�=>:326H627�W6NH4>7HP6�=>::AO1H7y[1D6�>Q�HP6�;46;<�@P6OB�HP6�H1O7�P>:6�34>3>N;2<�L9;1O�HP1N�0122�O69;H1[627�;QQ6=H�HP6�=>::AO1H7�;OW�=A2HA46�1O�HP6�;46;B�;OW�HP614�46[6OA634>v6=H1>ON�D;N6W�>O�>==A3;O=7�4;H6N�;46�O>H�D;N6W�1O�46;21H7<�LN�N>:6>O6�0P>�21[6N�1O�HP6�\;O;W64>�O619PD>4P>>W�;H�;22�H1:6N>Q�HP6�76;4B�HP646�;46�:;O7�H1:6N�0P6O�HP646�1N�N1:327�O>�>O6�A3�HP646<�ZHP64�HP;O�;�Q60�P>21W;7�0665NB�HP6�0665W;7N�;46�[647rA16H�;OW�WA41O9�HP6�Q;22�;OW�6;427�N341O9B�HP646�1N�N1:327�O>�W4;0�Q>4�[1N1H>4N�1O�HP6�;46;�D6=;AN6�>Q�HP6�06;HP64�;OW�2;=5�>Q01OH64�>4�NA::64�46=46;H1>O;2�>33>4HAO1H16N�;H�HP6�H1:6<�XA=5P>4OVN�34>3>N;2�1N�AO46;21NH1=�;OW�D>AOW�H>�Q;12�;OW�1O�HP6�34>=6NNB�1H�0122�W6NH4>7�:;O7�>Q�HP6�HP1O9N�HP6�2>=;2�=>::AO1H7�=P;41N6N<ZO�H>3�>Q�HP;HB�HP646�P;[6�D66O�0622�>[64�sFGG5�1O�W>O;H1>ON�H>�RM\�;OW�\]R�;OW�N>�:;O7�1OW1[1WA;2N�0P>�NA33>4H�\]RVN�[1N1>O�>QRM\�D61O9�;�32;=6�Q>4�6[647>O6�H>�6Ov>7�;OW�26;4O�;D>AH�O;HA46�;OW�>AHW>>4�46=46;H1>O<�a1[1O9�HP6�3;45�H>�;�Q>4y34>Q1H�6OH1H7�HP;H�1N01221O9�H>�=>:326H627�=P;O96�HP6�:>W62�>Q�RM\�HP;H�0122�21:1HB�O>H�6b3;OWB�AN6�;OW�;==6NN�H>�RM\�1N�;�PA96�:1WW26yQ1O964�H>�HP6�N>:;O7�W>O>4N�;OW�NA33>4H64N�>Q�RM\<�ZO�H>3�>Q�HP;HB�7>A�;46�O>0�D;N1=;227�N;71O9�HP;H�HP6�W>O;H1>ON�H>�RM\B�0P1=P�P;N�N2>027�DA12H�A33;45�;:6O1H16N�0646�AN6W�H>�NADN1W1x6�;�Q>4y34>Q1H�>364;H1>O<�LN�;�W>O>4�:7N62QB�U�Q662�AN6W�;OW�1H�0122�D6�;O>HP64�46;N>O�H>�26;[6RA=P;4;<�@P6�6HP1=N�;OW�:>4;2N�>O�W1N32;7�P646�;46�N6[64627�2;=51O9<�U�NH4>O927�A496�HP6�=>::1NN1>O64N�H>�4646;W�HP6�]̀ �a4>A3VN�46=>::6OW;H1>ON�;OW�21NH6O�H>�HP6�3AD21=�=>::6OHN�1O�>33>N1H1>O�H>�HP1NQ2;06W�32;O<�z>H�>O27�1N�HP1N�34>3>N;2�D;N6W�>O�AO46;21NH1=�;NNA:3H1>ON�HP;H�0122�26;W�H>�;�Q;126W�DAN1O6NNB�DAH�;==63H1O9�1H�0122�W6NH4>7HP6�=>::AO1H7�1O�HP6�34>=6NN<�\26;N6�46v6=H�HP1N�34>3>N;2�>AH419PH�;OW�5663�RM\�;�=>::AO1H7�46N>A4=6�HP;H�6b3;OWN�;==6NN�H>�HP6>AHW>>4N<�]1O=6427Bu122�\14567{|}�~��������������������������}����
75

Item 8e.



��������	
�����	
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February 24, 2025 
 
From: Nathan & Jessica Loveless 

130 Baker Creek Ct 
Cuchara, CO 81055 
nathanjess.loveless@gmail.com 
913.549.2246. | 816.885.4035 

 
 
To: Huerfano County Commissioners 

401 Main St 
Walsenburg, CO 81089 

 
 
RE: Opposi&on to Proposed Development at Cuchara Mountain Park by Buckhorn Ridge 
Ou>i?ers 
 
 
Dear Huerfano County Commissioners, 
 

My name is Jessica Loveless, and I am writing to express my strong opposition to the proposed 
development at Cuchara Mountain Park by Buckhorn Ridge Outfitters. My family has deep ties 
to the Cuchara community, as I have been visiting several times a year for as long as I can 
remember. My husband, son, and I recently established full-time residence in Cuchara 
Mountain Park, and my parents own the home and lots directly across the street from us. We 
purchased our home from another family that is deeply invested in this area, and prior to them, 
my grandparents owned this cabin and were active members of the community. Our love for 
this area stems from its charm, uniqueness, and the absence of commercial exploitation that is 
prevalent in other parts of Colorado. 

Over the years, we have actively participated in numerous community events and have 
financially supported the agreed-upon growth and development of Cuchara Mountain Park. The 
park's development was planned and funded through donations from the community and 
organizations such as the Huerfano County Board of County Commissioners via the DOLA 
Planning Grant, The Virginia Wellington Cabot Foundation, and the Cuchara Foundation. This 
funding was provided with the understanding that the park would remain a free and open 
space for public enjoyment, not for commercial development. 

It has recently come to our attention that a local realtor is facilitating a sale of Cuchara 
Mountain Park to Buckhorn Ridge Outfitters, which was disingenuously planned without proper 
vetting of the shared desires in the community. This development proposal includes a 
commercial hotel and 20 tiny homes, which directly contradicts the original intent of the park. 
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Such commercial development has never been permitted under the neighborhood covenants 
and stands in stark opposition to the values of the residents who live here. 

Furthermore, the process has been deliberately hidden from the residents who will be most 
affected by this dramatic change to their residential community. The introduction of a 
commercial enterprise not only violates the founding principles of Cuchara Mountain Park but 
also threatens the character and integrity of the Village of Cuchara itself. My family and many 
others did not invest in this community, enroll our child in the local school district, or commit to 
its future, only to have a for-profit entity exploit this cherished public space.  

On behalf of the residents of Cuchara, I urge the Huerfano County Commissioners to reject any 
agreements with Buckhorn Ridge Outfitters and to uphold the commitments made to the 
community and the donors who made this park possible. We fully support the continued 
partnership with the Panadero Ski Corporation, which aligns with the original vision of the park 
as a public recreational space. There is a fine line between a successful business venture and 
maintaining the character of our quaint community. Moreover, we call for transparency in all 
further discussions on this matter to ensure that the voices of the residents are heard and 
respected. 

I appreciate your time and consideration and sincerely hope that you will protect Cuchara 
Mountain Park from commercial exploitation without fair discussion with the residents. Please 
honor the trust placed in you by the community and the donors who contributed to this park’s 
creation. 

 

Sincerely, 

 

 

Jessica Loveless, DC, MS 
 
 
Nathan & Jessica Loveless 
130 Baker Creek Ct 
Cuchara, CO 81055 
nathanjess.loveless@gmail.com 
913.549.2246 
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Karl Sporleder, Chairman 

Mitchell Wardell, Commissioner 

Jim Chamberlain, Commissioner 

  

 

 

HUERFANO COUNTY GOVERNMENT 

ADMINISTRATOR’S REPORT  
 

 

 
Date:  February 28, 2025 

To:  Huerfano County Board of County Commissioners 

From:  Carl Young, County Administrator 

Re: Report for the March 4th BOCC Meeting 

Please accept the following report of accomplishments, updates, and upcoming activities. 

 

Open Positions 

 DHS Call Center Technician – Closes 3/7/2025 

 Auto Mechanic – Closes 3/21/2025 

 Deputy Officer – Open Until Filled 

 Detention Officer – Open Until Filled 

 

All County Job Openings, including duties, qualifications, and wages are posted on the County 

Website at https://www.governmentjobs.com/careers/huerfano 

 

Closed Solicitations 

 RFP 2025-01 Marketing and Public Relations Services – Closed 2/10/2025 

Interviews scheduled for March 3rd. 

 RFP 2025-02 Accounting Services – Closed 2/21/2025 

Interviews scheduled for March 12th. 

 RFQ 2025-03 County Attorney – Closed 2/27/2025 

 

Open Board Positions 

The County is seeking letters of interest from Huerfano County Residents for the following Boards: 

 Board of Review – hears appeals of decisions made by the building official or Huerfano 

County Building Authority and advise the on the adoption of new building codes 

 Board of Adjustment – hears and decides on issues of special exceptions to the provisions 

of the County Land Use Code 

 Huerfano County Building Authority – oversees contractor licensing and reviews a 

number of issues related to building permitting 
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