
 
BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING 

AGENDA 

March 07, 2023 at 10:00 AM 

Commissioners Meeting Room - 401 Main Street, Suite 309, Walsenburg, CO 81089 

Office: 719-738-3000 ex 200 | Fax: 719-738-3996 

 

 

9:00 AM - Meeting with Employers Council 

10:00 AM - PUBLIC MEETING 

Join via Zoom: https://us02web.zoom.us/j/82550511219 | Meeting ID: 825-5051-1219 

1. PLEDGE OF ALLEGIANCE 

2. AGENDA APPROVAL 

3. ACTION ITEMS 

a. Carey Kaestner New Hire 

b. Chantal Ramirez New Hire 

c. Employers Council Timekeeping Audit 

d. Museum of Friends Congressionally Directed Spending Letter of Support 

e. Congressionally Directed Spending Requests 

4. EXECUTIVE SESSION 

5. ADJOURNMENT 

6. UPCOMING MEETINGS 

a. 10:05 A.M. - Workshop on Park Development at Thorne Ranch 

b. 1 P.M. - Southern Colorado Economic Development District Broadband Meeting 
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HUERFANO COUNTY
EFFECTIVE DATE                     

3/13/2023

NAME: PAYROLL :

STREET

CITY, STATE, ZIP Walsenburg CO  81089
TELEPHONE

JOB TITLE

DEPARTMENT

HOURS

ANNUAL 
SALARY

SEMI-MONTHLY 
SALARY

HOURLY 
SALARY

OTHER SALARY

REASON FOR CHANGE

NEWHIRE RESIGNATION LENGTH OF SERVICE INCREASE

REHIRED RETIREMENT REEVALUATION OF CURRENT JOB

PROMOTION LAYOFF INTRODUCTORY PERIOD COMPLETED

DEMOTION ADMINISTRATIVE LEAVE PAID OTHER

TRANSFER ADMINISTRATIVE LEAVE UN-PAID

  COMMENTS, IF NECESSARY

John Galusha-Board Chairman

Arica Andreatta, Vice Chairman

Karl Sporleder, Commissioner

Date to Finance Office:

Date

Motion to hire Carey Kaestner as an AP Tech I  for the Call Center at HCDHS

Dept of Human Services

$33,000.00

CHANGE FROM TO
(DOES NOT APPLY TO NEW EMPLOYEE)

AP Tech I Call Center

 GREEN SHEET/STATUS CHANGE

Carey Kaestner 3/31/2023

CHANGE 
OF 

ADDRESS/ 
PHONE

10101 County Road 599

I _Sheila Hudson‐Macchietto, Director certify that the above 
presented information has been requested by the Department 
Head and or Elected Official directly responsible for the 
employee named within. I certify that I have received all proper 
documentaion and that I have entered the information on the 
Green Sheet to reflect the change as requested.

___Sheila Hudson-Macchietto    03/01/2023
________________
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HUERFANO COUNTY
EFFECTIVE DATE                     

3/13/2023

NAME: PAYROLL :

STREET

CITY, STATE, ZIP Walsenburg CO  81089
TELEPHONE

JOB TITLE

DEPARTMENT

HOURS

ANNUAL 
SALARY

SEMI-MONTHLY 
SALARY

HOURLY 
SALARY

OTHER SALARY

REASON FOR CHANGE

NEWHIRE RESIGNATION LENGTH OF SERVICE INCREASE

REHIRED RETIREMENT REEVALUATION OF CURRENT JOB

PROMOTION LAYOFF INTRODUCTORY PERIOD COMPLETED

DEMOTION ADMINISTRATIVE LEAVE PAID OTHER

TRANSFER ADMINISTRATIVE LEAVE UN-PAID

  COMMENTS, IF NECESSARY

John Galusha-Board Chairman

Arica Andreatta, Vice Chairman

Karl Sporleder, Commissioner

Date to Finance Office:

Date

Motion to hire Chantal Ramirez as an Employment First Case Manager I at HCDHS

Dept of Human Services

$36,000.00

CHANGE FROM TO
(DOES NOT APPLY TO NEW EMPLOYEE)

EF Case Manager I

 GREEN SHEET/STATUS CHANGE

Chantal Ramirez 3/31/2023

CHANGE 
OF 

ADDRESS/ 
PHONE

52 Stacy Drive

I _Sheila Hudson‐Macchietto, Director certify that the above 
presented information has been requested by the Department 
Head and or Elected Official directly responsible for the 
employee named within. I certify that I have received all proper 
documentaion and that I have entered the information on the 
Green Sheet to reflect the change as requested.

___Sheila Hudson-Macchietto    03/01/2023
________________
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1799 Pennsylvania Street  
Denver, CO 80203 
303.839.5177 
EmployersCouncil.org  

 
 

 
 

 
 
 
 

Employment Law  •  HR  •  Training  •  Surveys 

Colorado Springs / Denver / Grand Junction / Loveland / Salt Lake City / Scottsdale 

February 28, 2023 
 
Carl Young, cyoung@huerfano.us 
 
Huerfano County 
401 Main St. Ste 310 
Walsenburg, CO 81089 
   
Dear Carl: 

 
We are pleased that Huerfano County (hereinafter the “Company”) is interested in engaging 
Employers Council to perform the services outlined below. This letter sets forth the details of our 
engagement.  

Scope of Service 

Employers Council will provide services 20 hours of Payroll Audit support to review 2022/2023 
payroll information as well as review the Sheriff’s Department and their time related to the 7(k) 
exemption.  

If a consultant assigned to work on this engagement ends employment with Employers Council 
before completion of the engagement, Employers Council will substitute another consultant to 
complete the engagement. Company agrees to work with the substitute consultant assigned by 
Employers Council to complete the engagement.  

During this engagement, Company will not contract with or employ an assigned consultant to 
perform services outlined in this engagement through consultant’s own business or otherwise 
outside of Employers Council.  

If Company offers employment to an Employers Council consultant during this engagement and for 
six (6) months after the end of the engagement, Company agrees to pay Employers Council a lump 
sum of Twenty Thousand Dollars ($20,000.00).  

Employers Council Billing  
  
As we have previously discussed, the work performed on this project is an additional service that is 
not included in your membership with Employers Council. As such, it is considered a pay-as-you-go 
service for a one-time project fee of Two Thousand Three Hundred Dollars and no cents ($2,300.00). 
  

DocuSign Envelope ID: BBF065F6-B83B-477B-BC66-A293441B7585
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Colorado Springs / Denver / Grand Junction / Loveland / Salt Lake City / Scottsdale / 800.884.1328 / 

EmployersCouncil.org 

 

Invoices are issued monthly for services performed, due within 30 days. All invoicing in this matter 
will be through Employers Council Services (ECS), a wholly owned subsidiary of Employers Council. 
 
The billing amounts above are quoted at Employers Council’s current Member Rate for services and 
assume Company will continue its membership through completion of the engagement. If Company 
terminates its membership before completion of the engagement, Employers Council and Company 
may elect to continue the engagement. If Employers Council and Company elect to continue the 
engagement, further services will be charged to Company at Employer Council’s current Non-
Member Rate. 
 
Billing Process 
 
This project terminates upon expiration of twenty (20) hours or six (6) months after project start 
date.  
 
Please note that if an in-person consulting/facilitation is agreed to, Company commits to providing 
an environment that follows current Centers for Disease Control (CDC) guidelines and applicable 
local, state, and federal orders, regulations, or laws on healthy business operations and work 
environment. Also, if these guidelines, orders, regulations, or laws change, in-person may not be an 
option at which time the consulting/facilitation will either be offered virtually or postponed without 
penalty until we are able to hold in-person.  
 
If you agree with the foregoing, please sign and date this letter and return the signed copy to me via 
email. Upon receipt of the signed letter of engagement, Employers Council will commence its work 
as reflected in the Scope of Services for this engagement. 
 
Again, we are delighted to have the opportunity to collaborate with you. Should you have any 
questions, please do not hesitate to contact me.  
 
Sincerely, 
 
EMPLOYERS COUNCIL, INC.  

 
_________________________Date ___________ 
By: Brianna Carter, Manager of Payroll & ASO Services  
 
 
Acknowledged & Agreed: 
 
Huerfano County 
 
 
______________________________Date_______________ 
By: Carl Young, Huerfano County Administrator 
  
 

DocuSign Envelope ID: BBF065F6-B83B-477B-BC66-A293441B7585

2/28/2023
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401 Main Street, Suite #201   Walsenburg, CO 81089 
Office: 719-738-3000 Ext. 200   Fax: 719-738-3996 

 
 

            John Galusha, Chairman    
            Arica Andreatta, Commissioner 
            Karl Sporleder, Commissioner 
 
 
Board of County Commissioners 
 
Senator Michael Bennet 
261 Russell Senate Building 
Washington, DC 20510 
 
March 7, 2023 
 
RE: Museum of Friends Congressionally Directed Spending Request 
 
Dear Senator Bennet, 
 
It is our pleasure to submit this letter of support for the Museum of Friends Roof & Dick Building 
rehabilitation project grant for the FY24 Congressionally Directed Spending.  The Museum’s current 
rehabilitation project seeks to preserve the deteriorating sandstone, remove streaks that are currently 
visible, as well as making improvements on the coping, sills and building base will further enhance, 
improve and preserve the building for future generations to enjoy. 
 
The Museum of Friends is an important attraction for Huerfano County’s growing tourism, retail, and 
hospitality industry.  Assuring the integrity of the Roof and Dick building ensures that the Museum of 
Friends’ innovative exhibitions will continue to provide new and innovative cultural, educational, and 
historical opportunities for the community. 
 
With the Congressionally Directed Spending grant the Museum of Friends will be able to proceed with 
the next phase of the Roof & Dick rehabilitation project. These funds will ensure the Museum’s 
commitment to provide education, history and entertainment for our community with social impact 
investing and economic development at the highest level. 
 
We encourage you and your colleagues to consider this application favorably. 
 
Sincerely, 
 
 
 
John Galusha, Chairman 
 
 
 
Arica Andreatta, Commissioner 
 
 
 
Karl Sporleder, Commissioner 
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401 Main Street, Suite #201   Walsenburg, CO 81089 
Office: 719-738-3000 Ext. 200   Fax: 719-738-3996 

 
 

            John Galusha, Chairman    
            Arica Andreatta, Commissioner 
            Karl Sporleder, Commissioner 
 
 
Board of County Commissioners 
 
Senator John Hickenlooper 
Russell Senate Office Building 
Washington, DC 20510 
 
March 7, 2023 
 
RE: Museum of Friends Congressionally Directed Spending Request 
 
Dear Senator Hickenlooper, 
 
It is our pleasure to submit this letter of support for the Museum of Friends Roof & Dick Building 
rehabilitation project grant for the FY24 Congressionally Directed Spending.  The Museum’s current 
rehabilitation project seeks to preserve the deteriorating sandstone, remove streaks that are currently 
visible, as well as making improvements on the coping, sills and building base will further enhance, 
improve and preserve the building for future generations to enjoy. 
 
The Museum of Friends is an important attraction for Huerfano County’s growing tourism, retail, and 
hospitality industry.  Assuring the integrity of the Roof and Dick building ensures that the Museum of 
Friends’ innovative exhibitions will continue to provide new and innovative cultural, educational, and 
historical opportunities for the community. 
 
With the Congressionally Directed Spending grant the Museum of Friends will be able to proceed with 
the next phase of the Roof & Dick rehabilitation project. These funds will ensure the Museum’s 
commitment to provide education, history and entertainment for our community with social impact 
investing and economic development at the highest level. 
 
We encourage you and your colleagues to consider this application favorably. 
 
Sincerely, 
 
 
 
John Galusha, Chairman 
 
 
 
Arica Andreatta, Commissioner 
 
 
 
Karl Sporleder, Commissioner 

 

8

Item 3d.



401 Main Street, Suite #201   Walsenburg, CO 81089 
Office: 719-738-3000 Ext. 200   Fax: 719-738-3996 

 
 

            John Galusha, Chairman    
            Arica Andreatta, Commissioner 
            Karl Sporleder, Commissioner 
 
 
Board of County Commissioners 
 
Rep Joe Neguse 
2400 Rayburn House Office Building 
Washington, DC  20515 
 
March 7, 2023 
 
RE: Museum of Friends Congressionally Directed Spending Request 
 
Representative Neguse, 
 
It is our pleasure to submit this letter of support for the Museum of Friends Roof & Dick Building 
rehabilitation project grant for the FY24 Congressionally Directed Spending.  The Museum’s current 
rehabilitation project seeks to preserve the deteriorating sandstone, remove streaks that are currently 
visible, as well as making improvements on the coping, sills and building base will further enhance, 
improve and preserve the building for future generations to enjoy. 
 
The Museum of Friends is an important attraction for Huerfano County’s growing tourism, retail, and 
hospitality industry.  Assuring the integrity of the Roof and Dick building ensures that the Museum of 
Friends’ innovative exhibitions will continue to provide new and innovative cultural, educational, and 
historical opportunities for the community. 
 
With the Congressionally Directed Spending grant the Museum of Friends will be able to proceed with 
the next phase of the Roof & Dick rehabilitation project. These funds will ensure the Museum’s 
commitment to provide education, history and entertainment for our community with social impact 
investing and economic development at the highest level. 
 
We encourage you and your colleagues to consider this application favorably. 
 
Sincerely, 
 
 
 
John Galusha, Chairman 
 
 
 
Arica Andreatta, Commissioner 
 
 
 
Karl Sporleder, Commissioner 
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John Galusha, Chairman 

Arica Andreatta, Commissioner 

Karl Sporleder, Commissioner 

  

 

 

HUERFANO COUNTY GOVERNMENT 

GRANT APPROVAL MEMORANDUM  
 

 

 
Date:  March 7, 2023 

To:  Huerfano County Board of County Commissioners 

From:  Carl Young, County Administrator 

Re: Grant Program Name and Project Name 

Attachments:  Hickenlooper CDS Request Guidelines 

 

Summary: Congressionally Directed Spending is a mechanism by which members of Congress can 

request funding for specific projects in their home state that have been submitted for consideration 

by local government entities and nonprofits. Funding for projects, if approved, passed by Congress, 

and signed into law, would be distributed during Federal Fiscal Year 2024 (October 2023 - 

September 2024).  As the deadline for these requests is Friday March 10 I request your consideration 

and approval to submit CDS requests for the following projects: (1) the Emergency Operations and 

Dispatch Center Renovations project; (2) a Regional Jail Feasibility Study; and (3) the Gardner 

Sewer Rehabilitation Project.  I would also request your approval to support any broadband project 

or fire mitigation project that includes Huerfano County as well as any project to improve a County 

or public facility within Huerfano County or expand a service in Huerfano County. 

   

Requested Motion/Action:  
Motion to approve the submission of CDS requests for the following: (1) the Emergency Operations 

and Dispatch Center Renovations project; (2) a Regional Jail Feasibility Study; and (3) the Gardner 

Sewer Rehabilitation Project as well as provide letters of support with the Chair to sign to CDS 

requests that benefit Huerfano County residents. 

 

Grant Program:  Congressionally Directed Spending is a mechanism by which members of 

Congress can request funding for specific projects in their home state that have been submitted for 

consideration by local government entities and nonprofits. Funding for projects, if approved, passed 

by Congress, and signed into law, would be distributed during Federal Fiscal Year 2024 (October 

2023 - September 2024).  Submitting organizations must be either not-for-profit entities or 

government organizations.  Projects must fit within an account of one of the Appropriations 

Committee subcommittees accepting requests. Requests with the best chance of success should be: 

1. Shovel-ready: Projects should be ready to begin as soon as funding has been received. Given 

the uncertainty surrounding passage timing of an FY24 appropriations package, projects 

should be able to begin at any date. 

2. Clear and reasonably budgeted: Itemized budgets must be as detailed as possible, and should 

indicate whether portions of the project could be completed independently of other portions 

if the project cannot be fully funded. 

3. Self-sustaining: CDS projects should be able to be either completed or put on a sustainable 

path with one round of funding. While we will consider all projects, CDS projects should 

only depend on receiving money in FY24, and should have an ongoing impact on the 

community even after the funding has been used. 
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Grant Approval Memorandum Your Name 
Page 2                                                                                           Grant Program 
 
 

 

 

4. Beneficial to the wider community: Each project will be assessed based on its demonstrated 

level of positive impact for the community, with an emphasis on serving longstanding unmet 

needs. 

 

Alignment with County Objectives:    
These requests align with County objectives around infrastructure improvements, improving quality 

of life for Huerfano County Residents. 

 

Financial Considerations: 

If awarded we will be issued a contract document, which could take the form of a purchase order or 

a collaborative agreement, to begin work.  Some of these grants may require matching funds and 

staff will ensure that such set asides are included in the 2024 County Budget. 

 

 

 

Signature of the Chair 

 

 

 

Approved   

   

Denied   
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FY24 Congressionally Directed Spending 
  

Senator Hickenlooper is accepting Congressionally Directed Spending (CDS) requests for 

Colorado projects in Fiscal Year 2024 (FY24). Part of the broader appropriations process, CDS is 

a mechanism by which members of Congress can request funding for specific projects in their 

home state that have been submitted for consideration by local government entities and nonprofits. 

Funding for projects, if approved, passed by Congress, and signed into law, would be distributed 

during FY24 (October 2023 - September 2024).  

 

BASICS 

 

Deadline: Our office will accept requests for Congressionally Directed Spending until 11:59 PM 

mountain time on MARCH 10, 2023. Requests must be submitted through the form on our 

website, which can be found HERE. We will not consider requests received outside of the form. 

  

Accounts: A list of the subcommittees that we anticipate will accept CDS requests can be viewed 

at the end of this document. The list contains minimal changes from the FY23 CDS process. 

  

Supporting Documentation:  

● Itemized Budget: The itemized budget you provide should be detailed as possible, and 

should account for all of the money you are requesting. 

● Letter of Support: All projects must be submitted with at least one and no more than 

two letters of support. Letters should come from either a state or local government or a 

community leader representing local support for your request. Letters of support beyond 

two will not be considered.  

 

ELIGIBILITY 

  

Submitting organizations must be either not-for-profit entities or government organizations. 

Projects must fit within an account of one of the Appropriations Committee subcommittees 

accepting requests. Requests with the best chance of success should be: 

● Shovel-ready: Projects should be ready to begin as soon as funding has been received. 

Given the uncertainty surrounding passage timing of an FY24 appropriations package, 

projects should be able to begin at any date.  

● Clear and reasonably budgeted: Itemized budgets must be as detailed as possible, and 

should indicate whether portions of the project could be completed independently of other 

portions if the project cannot be fully funded.  

● Self-sustaining: CDS projects should be able to be either completed or put on a sustainable 

path with one round of funding. While we will consider all projects, CDS projects should 

only depend on receiving money in FY24, and should have an ongoing impact on the 

community even after the funding has been used. 

● Beneficial to the wider community: Each project will be assessed based on its 

demonstrated level of positive impact for the community, with an emphasis on serving 

longstanding unmet needs.  

  

FAQ 

12

Item 3e.

https://www.hickenlooper.senate.gov/cdsr/


  

Can I submit projects to more than one member of Congress? 
Yes! You can submit the project to every member of the congressional delegation who represents 

the location where the project will be implemented AND is accepting requests. If you submit the 

same project to multiple members of Congress, we ask that your application be identical and that 

you note the other members to whom you have submitted your project in your application.  

  

To which account should I submit my project? 
An “account” is a funding bucket from which federal funds are disbursed. To be eligible for 

funding your project must align with an account that is accepting CDS requests. A list of eligible 

accounts is available at the end of this document. When applying, please select the account that 

best fits the focus of your project. If your project does not fit within an account, even if it aligns 

with all of the other criteria above, it is unfortunately ineligible. If you are confused as to which 

account your project may fit within, please don’t hesitate to reach out. 

 

Can I have a meeting to discuss questions specific to my proposal? 
Yes; our office is happy to meet with organizations to answer questions specific to project 

proposals. If you anticipate needing to discuss your project, please reach out as soon as possible 

as we will not be able to extend our submission deadline.  

 

Can I amend my submission after the deadline? 

You should not plan on being able to make changes to your submission after the submission 

deadline. However, if minor mistakes are made, please let us know as soon as possible and we can 

work with you to try to correct them. Major changes may not be accepted depending on how close 

we are to the subcommittee’s submission deadline. Once projects are submitted to the 

Appropriations Committee there will be no further opportunity to change them. 

 

If your office submits my request to the Appropriations Committee, am I guaranteed funding? 

No; our office submitting a project is only the first step in the process. After we submit our requests 

to the Senate Appropriations Committee, committee staff will review our requests and decide what 

to include in the final package. 

 

If my project is included in the FY24 appropriations bill, when should I expect to receive the 

funding? 
Funding will only be disbursed after Congress passes the FY24 appropriations bill. Upon passage, 

the funding agency will reach out to the project’s point of contact and provide a follow-up 

application. This application will need to be approved by the agency before funds are distributed.  

 

Can funds be reimbursed retroactively? 

No, CDS funding cannot be used retroactively. For that reason, projects should not be dependent 

on receiving the funds by a certain date.  

 

Where should I submit water infrastructure projects? 
Water infrastructure (both drinking water and wastewater) related projects should be submitted to 

the Interior subcommittee, NOT the Energy & Water subcommittee.  
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AGENCIES & ACCOUNTS ACCEPTING FY24 CDS REQUESTS 
  

Agriculture 

● Agricultural Research Service, Building and Facilities (ARS B&F) 

● Animal Plant Health Inspection Service (APHIS) (S&E) 

● Natural Resources Conservation Service, Watershed and Flood Prevention Operations 

(WFPO) 

● Rural Development, Community Facilities grants 

● Rural Development, Distance Learning, Telemedicine, and Broadband Program (DLT) 

grants 

 

Commerce, Justice, Science 

● Department of Commerce; National Institute of Standards and Technology (NIST); 

Scientific and Technical Research Services (STRS); External Projects 

● Department of Commerce; NIST; Construction of Research Facilities; Extramural 

Construction 

● Department of Commerce; National Oceanic and Atmospheric Administration (NOAA); 

Operations, Research, and Facilities (ORF); Special Projects 

● Department of Justice; Office on Justice Programs; State and Local Law Enforcement 

Assistance; Byrne Discretionary 

● Department of Justice; Community Oriented Policing Services (COPS); COPS Law 

Enforcement Technology and Equipment 

● National Aeronautics and Space Administration; Safety, Security, and Mission Support 

  

Energy & Water 

● Corps of Engineers: Investigations 

● Corps of Engineers: Construction 

● Corps of Engineers: Operations & Maintenance 

● Corps of Engineers: Mississippi Rivers & Tributaries: Investigations 

● Corps of Engineers: Mississippi Rivers & Tributaries: Construction 

● Corps of Engineers: Mississippi Rivers & Tributaries: Operation & Maintenance 

● Bureau of Reclamation: Water and Related Resources 

● Department of Energy: Energy Projects 

○ Renewable and Clean Energy projects 

○ Electricity and Energy Resiliency projects 

○ Cybersecurity and Energy Security projects 

○ Nuclear Energy Projects 

○ Fossil Energy or Carbon Management Projects 

 

Financial Services 

● Small Business Administration, Administrative Provision 

● National Archives and Records Administration, National Historical Publications and 

Records Commission 

● National Archives and Records Administration, Repair and Restoration 

● General Services Administration, Federal Buildings Fund, Construction and Acquisition 

● General Services Administration, Federal Buildings Fund, Repairs and Alterations  
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● Office of National Drug Control Policy, Administrative Provision - Prevention grants 

  

Homeland Security 

● Federal Emergency Management Agency Pre-Disaster Mitigation Projects 

● Federal Emergency Management Agency Emergency Operations Center Grant Program 

        

Interior 

● EPA, State and Tribal Assistance Grants, Clean Water SRF, Clean Water  

● EPA, State and Tribal Assistance Grants, Drinking Water SRF, Drinking Water  

● IHS, Sanitation Facilities Construction, Sanitation Facilities Construction 

● NPS, Historic Preservation Fund Projects 

● USFS, State and Private Forestry, Forest Resource Information and Analysis  

● Projects on Agency Lists     

○ LWCF: Great American Outdoors Act, Land and Water Conservation Fund 

■ BLM, Land Acquisition 

■ FWS, Land Acquisition  

■ NPS, Land Acquisition 

■ USFS, Land Acquisition 

■ USFS, Forest Legacy  
○ LRF: Great American Outdoors Act, Legacy Restoration Fund 

■ BLM, Legacy Restoration Fund 

■ FWS, Legacy Restoration Fund 

■ NPS, Legacy Restoration Fund 

■ BIE, Legacy Restoration Fund  

■ USFS, Legacy Restoration Fund 

○ LMCON: Land Management Agencies, Construction  

■ BLM, Construction 

■ FWS, Construction Projects, Line Item Construction 

■ NPS, Construction, Line Item Construction and Maintenance 

■ USFS, Capital Improvement and Maintenance, Facilities, Road and Trails 

● Land Management Agencies, Local Projects and Research 

○ BLM, Management of Land and Resources, Habitat Management Priorities  

○ NPS, National Recreation and Preservation, Statutory and Contractual Aid  

○ FWS, Resource Management, Stewardship Priorities 

○ USGS, Surveys Investigations and Research, Special Initiatives 

● BIA, Operation of Indian Programs, Special Initiatives 

● EPA, Science and Technology, Research: National Priorities 

● EPA, State and Tribal Assistance Grants, STAG Infrastructure Grants  

        

Labor, HHS, Education 

● Department of Labor—Employment and Training Administration—Training and 

Employment Services 
● Department of Health and Human Services—Health Resources and Services 

Administration—Program Management 
● Department of Health and Human Services—Substance Abuse and Mental Health Services 

Administration—Health Surveillance and Program Support  
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● Department of Health and Human Services—Administration for Children and Families— 

Children and Families Services Programs 
● Department of Health and Human Services—Administration for Community Living—

Aging and Disability Services Programs  
● Department of Education— Innovation and Improvement—Fund for the Improvement of 

Education 
● Department of Education—Higher Education—Fund for the Improvement of 

Postsecondary Education 
  
MilCon-VA 

● Military Construction, Army 

● Military Construction, Navy and Marine Corps 

● Military Construction, Air Force 

● Military Construction, Defense-Wide 

● Military Construction, Army National Guard 

● Military Construction, Air National Guard 

● Military Construction, Army Reserve 

● Military Construction, Navy Reserve 

● Military Construction, Air Force Reserve 

  

Transportation-HUD 

● Transportation Planning, Research, and Development (TPR&D) for transportation research 

projects eligible under title 23 or title 49, United States Code (not for project-specific 

planning that is eligible for funding under HIP, TIG, or CRISI);  

● Grants-in-Aid for Airports (Airport Improvement Program or AIP)  for airport projects 

eligible under chapter 471 of title 49, United States Code;  

● Facilities and Equipment (F&E) for terminal air traffic control facility replacement projects 

eligible under part A of subtitle VII of title 49, United States Code  

● Highway Infrastructure Programs (HIP) for highway projects eligible under title 23, United 

States Code 

● Transit Infrastructure Grants (TIG) for transit projects eligible under chapter 53 of title 49, 

United States Code 

● Consolidated Rail Infrastructure and Safety Improvement Program (CRISI) grants for rail 

projects eligible under section 22907 of title 49, United States Code  

● Community Development Fund for Economic Development Initiatives (EDI) for activities 

eligible under section 5305 of chapter 69 of title 42, United States Code, as well as for 

affordable housing construction. 

 

16

Item 3e.



THORNE RANCH ON THE HUERFANO RIVER
Conceptual Site Plan

FEBRUARY, 21, 2023 CONCEPTUAL  SITE PLAN   | THORNE RANCH  | BADITO COLORADO   | HUERFANO COUNTY
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Thorne Ranch on the Huerfano River
 
Site Development Concept: 
Huerfano County Commissioners purchased the Historic Thorne Ranch on the Taos Trail at the base of Badito cone on the Huerfano River with the intent of 
providing a regional recreation area for not only Huerfano County but others looking for dark night skies and a connection to the land and history of the west.  
The site contains 2 ruins; an ancient adobe that once was a trading post on the Taos Trail and a whale bone like spine of a stables that held the steeds of 
explorers and locals alike.  These tell the tale of the independent west, where ancient geology is often under the scrutiny of college classes who come to study 
the ancient sea beds and creatures that were the first inhabitants of this area.  On the ridgetop, a walking archery range will follow the steps of native ancestors 
who used these ridges for hunting.  In the river bottom a covered pavilion will become a hub for weddings, farmers markets, flea markets, parties, music festivals, 
artist symposiums and summer camps for children. 
 
This historic ranch will be transformed and become a pilot project for food islands in the desert southwest; a regenerative farm with livestock and plantings that will 
restore a healthy, vibrant ecosystem and become a refuge and habitat for birds and other wildlife.  These pathways will provide miles of trails for walking, 
birdwatching, biking and horseback riding in an area devoid of such access to public lands. Thorne Ranch on the Huerfano River, will become a pilot for best soil, 
land and water management practices, by improving organic matter in the soil, increasing local flora and fauna, improving and sustaining water quality and 
increasing local food production, access and availability.  The challenge is a rehydration of the land through best practices, including, anerobic bio digestion for 
compost, waste that will rehydrate the land in addition to installing erosion control measures and livestock management practices that will introduce organic 
matter into the soils. Thorne Ranch on the Huerfano River will be a place that future generations come to learn about best practices for land management and 
how to effectively work on building capacity and resilience for local populations by creating a system of local food production and security.  One of the fields will 
be deeded to the Gardner Community School for agricultural production and they are considering regenerative farming and lavender fields.
 
The amenities that support the local community through recreation fill a void in recreation, access to the outdoors and hospitality.  Thorne Ranch on the Huerfano 
River will provide a variety of options from car camping, to RV camping to a tiny home village that could partner with local college architecture programs to 
design, develop and build unusual cabins and dwelling spaces from geodesic domes that have a historical precedence in the 1960’s communes of Huerfano 
County, to yurts, log cabins and adobe structures.  This regional project celebrates the history comprehensively for Huerfano County.  The amenities fill a void for 
all demographics; from local skeet shooting ranges, a rifle range, to a amphitheater for music and an event venue, to dirt bike tracks and ultimate frisbee courses 
as well as miles of biking, hiking, and horse back trails along the riparian corridor. 
 
As a pilot project for regional decentralized infrastructure that is resilient and forward thinking, energy to run the project can be crated from microhydro, 
geothermal, solar array, anerobic digestion and wind and be completely sustainable for many generations to come.  Also as a pilot project for local foods, 
mushroom growing warehouses will be built into hillsides, and greenhouses that endure in harsh spring weather, and early freezes will make the area more food 
resilient, local aquaponics will be the systems used for water quality and fish and food production. The local holding ponds will be restored for water sports and 
fishing as local amenities. There will be a general store and restaurant celebrating the whole Food Chain where all the local foods are prepared and celebrated, 
with a full RV servicing station.  This will provide a much-needed recreation area and sustainable infrastructure pilot program where intensive use creates solutions 
to current and future issues. 
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GENERAL STORE AND FOOD TRUCK PAD AND REST STOP 

RESTORED FARMHOUSE DISTILLERY

RIFLE RANGE 

FILL PONDS FOR FISHING AND WATERSPORTS & DOCK

ULTIMATE FRISBEE COURSE

DIRT BIKE COURSE

COVERED PICNIC SHELTERS 

CAMPING 18-20 DISPERSED CAR CAMPING OR TENT 
CAMPING SITES

RV PULL THROUGH CAMPING 22 PULL THROUGH SPACES 9 
BACK IN SPACES

TINY HOUSE ECLECTIC CABIN VACATION RENTALS 43 SPACES 
FOR TINY CABIN HOMES

ANEROBIC DIGESTER COMPOSTER 

SOLAR FIELD ARRAY / GEOTHERMAL FIELD BELOW

GRAVEL PIT 

RV PUMP STATION AND CLEAN OUT

MUSHROOM BARNS

AQUAPONICS

GREENHOUSES ON THE RIM
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CAMPING/ RV/ AND TINY HOME HOTEL 

ACTIVE OUTDOOR RECREATION HOSPITALITY / EVENT VENUE REGENERATIVE AGRICULTURE / LOCAL FOOD PRODUCTION 

OUTDOOR RECREATION LOCAL FOODS

REGIONAL DECENTRALIZED INFRASTRUCTURE 

BIKE AND WALKING TRAILS SOUTH OF HWY 69
BIKE/ HORSE/ DOG WALKING/ RUNNING TRAILS AND WILD 
RIPARIAN HABITAT /MULTIUSE PATH THROUGH RIPARIAN HABITAT  
OBSERVATORY 
AX THROWING VENUE
FARM TO TABLE EVENTS
RIVER WALK/WALKING PATHS / BIKE PATHS AND BIRD WATCHING 

WALKING NATURE 3D TARGET ARCHERY RANGE 

NATURAL PLAYGROUNDS

PRACTICE ARCHERY RANGE 

HORSE TRAIL RIDES AND CORALS

AMPITHEATER IN NATURAL BOWL AT BASE OF BADITO CONE

SKEET SHOOTING RANGE

EVENT VENUE ON RIVERBOTTOM 
COVERED SHELTER BESIDE BARN RUIN 
2 VAULT TOILETS
STABILIZED BARN RUIN
STABILIZED ADOBE RUIN 
EVENT BARN
PLAYGROUND
AX THROWING VENUE
FARM TO TABLE EVENTS

SOUTH OF HWY 69- YELLOWSTONE DISPERSED CAMPING 35 
PULLTHROUGH RV / CAMPING SPACES

5 GLAMPING GEODESIC DOMES

HOSPITALITY

MUSHROOM BARNS
LIVESTOCK AND REGENERATIVE AGRICULTURE BARNS
HORSE TRAIL RIDES AND CORALS
REGENERATIVE AGRICULTURE FIELDS
AQUAPONICS GREENHOUSES
GARDNER SCHOOL REGENERATIVE AGRICULTURE FIELDS- LAVENDER FIELDS
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THORNE RANCH ON THE HUERFANO RIVER
Conceptual Site Plan
1125 ACRES
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THORNE RANCH ON THE HUERFANO RIVER
Conceptual Site Plan
1125 ACRES

YELLOWSTONE ROAD

RIVERBOTTOM AT 
TAOS TRAIL 

HISTORIC THORNE 
RANCH

FOOD CHAIN 
GENERAL STORE

INFRASTRUCTURE 
ZONE
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THORNE RANCH ON THE HUERFANO RIVER
Conceptual Site Plan
1125 ACRES

CAMPING/ RV/ AND TINY HOME HOTEL 

BIKE/ HORSE/ DOG WALKING/ RUNNING TRAILS AND WILD RIPARIAN HABITAT 

ACTIVE OUTDOOR RECREATION 

HOSPITALITY / EVENT VENUE

REGENERATIVE AGRICULTURE / LOCAL FOOD PRODUCTION 

INFRASTRUCTURE 
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OBSERVATORY

CHECK IN STATION 

DISPERSED RV/ CAR CAMPING 

VAULT TOILETS 

BIKE/ WALKING TRAIL 

AMPITHEATER

ARCHERY RANGE

5 GEODESIC DOMES
ARBNB GLAMPING 

COVERED SHELTERS

SIGNAGE 

RIFLE RANGE 

REGENERATIVE FARMING

HORSE TRAILS

WALKING ARCHERY RANGE 
WITH 3D TARGETS

EVENT VENUE POLE BARN

STABILIZED ADOBE RUIN

STABILIZED BARN RUIN 

LIVESTOCK CORRAL AND BARNS 

MUSHROOM  BARNS 
BUILT INTO HILLSIDE

GREENHOUSES WITH AQUAPONICS 

PARKING 
FOR RIFLE RANGE

GARDNER COMMUNITY SCHOOL 
LAVENDER FIELDS 

RIVERBOTTOM  & YELLOWSTONE
Conceptual Site Plan
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Area Amenity USE Number Site Amenities Opinion of 
probable cost Area Required

SOUTH OF HWY 69- YELLOWSTONE DISPERSED CAMPING TRAILS AND OBSERVATORY
Check in station/West Side Dispursed RV/ Camping West Side Dispersed RV/ Camping WITH 2 Vault Toilets 35 Pullthrough RV / Camping SPACES Firepit with Grate/ seating bench ( could be 

Chairs or bench or logs $20,000 65 ACRES

Bike and walking trails South of Hwy 69 Bike, Walking, Horse trails 2 miles south of Hwy 69 $12,000 2 miles

Observatory Small dome community observatory $50,000 -
$100,000.

EVENT VENUE ON RIVERBOTTOM 
Signs for hwy 69 Signs for Riverbottom event Venue 2 -6 Signs $15,000

3.5 Acres

Covered shelter beside barn ruin 

Farmers market/ Flea market/ Events including 
weddings/ parties/ music / family gatherings / artist 
residencies/ artist symposiums/ outdoor movies during 
the summer/ festivals / Historic signage for education/ 
Gathering location for classes and camps 

2 Covered Pavilions   20’ x 90’   (1800 sq. ft.) Parking $16,000 
2 Vault toilets $20,000
Stabilized barn ruin $20,000
Stabilized Adobe ruin $20,000
Event Barn 36 x 50 pole barn - 1800- 2000 SF lighting / stage $40,000
Playground $20,000
Ax throwing venue $10,000
Farm to Table Events $5,000
RIVER WALK PROGRAMMING 
River walk/Walking paths / Bike paths and bird watching  Walking paths / Bike paths and bird watching drained gravel road base trail- wide enough to 

ride a 4 wheeler on benches/ workout stations/ bird towers/ $60,000 10 Miles of trails

5 Glamping Geodesic domes 5 geodesic dome ARbnb’s BBQ grill, seating, Skyviewing dome, parking, $50,000

Walking nature archery range with targets trail to native american ruins and archery target  20-30 3D Targets at ASA known and unknown 
distances out to a maximum of 45 yards.

$20,000

Natural Playground hills/ logs/ slide/ large rocks/ climbing $20,000

Archery Range Archery Practice lanes for 10,20, 30, 40, 50, 60, 70, 80, 90, 
100 yards Berm, Parking, shooting shelters, targets $50,000

Mushroom barns Mushroom or cricket or mealworm production Buried Quonset hut underground and dark- 
these could be used for 

 $50,000 per 
bldg.

Livestock and Regenerative Agriculture barns Pole barn $40,000

Horse trail rides and corals $30,000
Regenerative agriculture fields $50,000

Ampitheater in natural bowl at base of Badito Cone bandshell and log seats for movies and music and 
events 

Place ampitheater in natural depression along 
ridge $100,000

Skeet shooting range

Aquaponics greenhouses
Aquaponics water treatment with greenhouses for food 
production - space for 200 greenhouses but start with 
just a few and build up to a full scale production 

$50,000- 
$100,000 per 
greenhouse

Gardner School Regenerative agriculture fields- lavender 
fields
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SOUTH OF HWY 69
YELLOWSTONE DISPERSED CAMPING 
35 PULL THROUGH RV OR PRIMITIVE CAMPING SITE

TRAILS AND OBSERVATORY

OBSERVATORY

VAULT TOILETSCHECK IN 

BIKE/ HIKING AND RUNNING TRAILS
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Area Amenity USE Number Site Amenities Opinion of 
probable cost

Potential 
Funding 
Source

Area 
Required

SOUTH OF HWY 69- YELLOWSTONE DISPERSED CAMPING TRAILS AND OBSERVATORY
Check in station/West Side 
Dispursed RV/ Camping West Side Dispersed RV/ 

Camping WITH 2 Vault Toilets
35 Pullthrough RV / 
Camping SPACES

Firepit with Grate/ seating 
bench ( could be Chairs or 
bench or logs

$10,000 65 ACRES

Bike and walking trails South of 
Hwy 69 Bike, Walking, Horse trails 2 miles south of Hwy 69 $12,000 2 miles

Observatory Small dome community 
observatory

$20,000 -
$100,000.

SOUTH OF HWY 69
YELLOWSTONE DISPERSED CAMPING 
35 PULL THROUGH RV OR PRIMITIVE CAMPING SITE

TRAILS AND OBSERVATORY
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SOUTH OF HWY 69
YELLOWSTONE DISPERSED CAMPING 
35 PULL THROUGH RV OR PRIMITIVE CAMPING SITE

TRAILS AND OBSERVATORY
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SOUTH OF HWY 69
YELLOWSTONE DISPERSED CAMPING 
35 PULL THROUGH RV OR PRIMITIVE CAMPING SITE

TRAILS AND OBSERVATORY
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NORTH OF HWY 69
RIVERBOTTOM
AMPITHEATER | 
PRACTICE ARCHERY RANGE | REGENERATIVE 
FARMING PILOT FARM | HISTORIC FARM | 
GEO CAMPING | EVENT VENUE | COVERED 
SHELTER | FARM TO TABLE | RIPARIAN HABITAT 
AND MULTIUSE TRAIL | MUSHROOM BARNS 
AND GREENHOUSES FOR PRODUCTION 
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NORTH OF HWY 69
RIVERBOTTOM
EVENT VENUE    |  PAVILLIONS 
WALKING TRAIL |GLAMPING ALONG 
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NORTH OF HWY 69
RIVERBOTTOM
EVENT VENUE    |  PAVILLIONS 
WALKING TRAIL |GLAMPING ALONG 
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EVENT VENUE ON RIVERBOTTOM 
Signs for hwy 69 Signs for Riverbottom event Venue
Covered shelter beside barn ruin 
2 Vault toilets
Stabilized barn ruin
Stabilized Adobe ruin 
Event Barn
Playground
Ax throwing venue
Farm to Table Events
RIVER WALK PROGRAMMING 
River walk/Walking paths / Bike paths and bird watching 
5 Glamping Geodesic domes
Walking nature archery range with 3D targets
Natural Playground
Archery Range 
mushroom barns
Livestock and Regenerative Agriculture barns
Horse trail rides and corals
Regenerative agriculture fields
Ampitheater in natural bowl at base of Badito Cone
Skeet shooting range
Mushroom barns
Aquaponics greenhouses
Gardner School Regenerative agriculture fields- lavender fields

NORTH OF HWY 69
RIVERBOTTOM
EVENT VENUE    |  PAVILLIONS 
WALKING TRAIL | FARM TO TABLE
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NORTH OF HWY 69
RIVERBOTTOM
EVENT VENUE    |  PAVILLIONS 
WALKING TRAIL |REGENERATIVE FARM
AMPITHEATER

SKEET SHOOTING 

ARCHERY RANGEAQUAPONIC 
GREENHOUSES

MUSHROOM BARNS
CHICKEN COOP
HORSE AND
LIVESTOCK BARN
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RIFLE RANGE

TRAIL TO RIFLE RANGE

PARKING RIFLE RANGE

ANEROBIC DIGESTORS 
OR COMPOSTING FACILITY

SOLAR ARRAY

GRAVEL PIT

FOOD CHAIN GENERAL STORE

FOOD TRUCK PARKING

GREENHOUSES/ AQUAPONICS 
ANAEROBIC WATER TREATMENT

MUSHROOM  BARNS
GROW HOUSES

MULTIUSE PATH ALONG RIPARIAN HABITAT

DIRT BIKE TRACK
ULTIMATE FRISBEE COURSE

REFILL PONDS FOR WATER
SPORTS AND FISHING 

RENOVATED HISTORIC
THORNE RANCH DISTILLERY

TINY HOME HOTEL

RV SITES

DISPERSED CAR CAMPING

PLAYGROUND

OVERNIGHT RV & TRUCK PARKING
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Area Amenity USE Number Site Amenities Opinion of 
probable cost Area Required

PROGRAMMING SOUTH OF HWY 69 ON PLAINS AREA ABOVE RIPARIAN AREA
 Rifle Range Rifle range 4 lanes for 100 yards/2 lanes 200 Yrds/ 2 lNES 

300 Yrds/ 2 lanes 400 yards
 Parking/ Shade shelter/ 3 sided 
enclosure with storage $200,000

Anerobic digester composter anaerobic digester or composting facility for household waste/ agriculture waste 
and biogas production

regional conmposter or digester- 
this could be expanded into a 
waste transfer station or county  
waste recycler 

1.5 million

Solar Field array / geothermal field below energy/ electricity/ grid 1.5 million
Gravel Pit gravel for the county- existing 

General Store and food truck pad and rest 
stop 

General store - food chain general store and restaurant- fish from aerobic green 
house tanks and all local food maybe even local beer or distillery as well as 
parking for overnight rv/ truck and horse hotel

parking/ rv station/ restaurant/ 
local foods 500,000

RV pump station and clean out rv service station for water, and sewage clean out/ sewage could go into 
anaerobic digester 50,000

mushroom barns multiple dark mushroom barns for mushrooms/ mealworms and cricket 
production 

aquaponics aquaponics clean water treatment system 

greenhouses on the rim greenhouses above aquaponics greenhouses for local food production like 
growhous in denver - vertical gardens that produce food year round 

Restored farmhouse distillery
restore farmhouse as either an open structure open only 3 seasons or as a full 
restoration for s distillery tasting room and welcome house / clubhouse for the rv 
park and day guests

fill ponds for fishing and watersports
fix liner on pond and ri[p rap so that fish have habitats- line with gravel above 
riprap to turn into a pond for fishing/ water sports / SUP/ small row or paddle 
boats

Dock dock for fishing and paddle boats 
Ultimate Frisbee course sheltered from the wind a ultimate frisbee course along the river 
Dirt bike Course dirt bike track and course for non motorized bikes for all skills and ages 
Playground natural playground 
Covered picnic Shelters covered picnic shelters in various “neighborhoods” of rv park 4
Vault Toilets vault toilets in various “neighborhoods” of rv park 10
Showers and Bathhouses Showers and bathhouses  in various “neighborhoods” of rv park 5

Camping car camping and tent camping 18-20 dispersed car camping or tent camping 
sites

RV Pull through camping rv pull through and pull in parking and camping 22 pull through spaces 9 back in spaces

Tiny house eclectic cabin vacation rentals 
partner with state Architecture programs to design tiny house decatholon village 
for airbnb guests and give colleges that you partner with priority for camping 
during building 

43 spaces for tiny cabin homes

multiuser path through riparian habitat  bird watching and benches and bat towers to cut down on mosquitos- trail/ path 
for bikes, walking, running, horse back riding
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SOUTH OF HWY 69
RIFLE RANGE 

PARKING FOR RIFLE RANGE

TRAIL TO RIFLE RANGE

SHOOTING SHELTERS

BERMS FOR 100 YARD
4 LANES

BERMS FOR 200 YARD
2 LANES

BERMS FOR 300 YARD
2 LANES

BERMS FOR 400 YARD
2 LANES
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FOOD CHAIN 
GENERAL STORE 
TOP OF THE RIM 
GENERAL STORE AND RESTAURANT | REST 
STOP | OVERNIGHT CAMPING FOR RV AND 
SEMI TRUCKS | MUSHROOM BARNS AND 
GREENHOUSES FOR PRODUCTION 
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FOOD CHAIN 
GENERAL STORE 
TOP OF THE RIM 
GENERAL STORE AND RESTAURANT | REST 
STOP | OVERNIGHT CAMPING FOR RV AND 
SEMI TRUCKS | MUSHROOM BARNS AND 
GREENHOUSES FOR PRODUCTION 

HISTORIC THORNE 
RANCH CAMPGROUND 
AND RECREATION AREA
ON THE RANCH
CAMPING/ RV CAMPING/ TINY HOME HOTEL/ 
DIRT BIKE TRACK/ DISTILLERY/ PONDS FOR 
FISHING AND WATER-SPORTS/ PADDLE BOATS/ 
SUP/ CANOES/ ULTIMATE FRISBEE/ 
PLAYGROUND/ BATHHOUSES/ MULTI-USE 
RIPARIAN TRAIL 
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GENERAL STORE AND FOOD TRUCK PAD AND REST STOP 

RESTORED FARMHOUSE DISTILLERY

RIFLE RANGE 

FILL PONDS FOR FISHING AND WATERSPORTS & DOCK

ULTIMATE FRISBEE COURSE

DIRT BIKE COURSE

COVERED PICNIC SHELTERS 

CAMPING 18-20 DISPERSED CAR CAMPING OR TENT CAMPING SITES

RV PULL THROUGH CAMPING 22 PULL THROUGH SPACES 9 BACK IN SPACES

TINY HOUSE ECLECTIC CABIN VACATION RENTALS 43 SPACES FOR TINY CABIN 
HOMES
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CAMPING/ RV/ AND TINY HOME HOTEL 

ACTIVE OUTDOOR RECREATION 

HOSPITALITY / EVENT VENUE
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