
 

LIBRARY BOARD 
Library’s Downstairs Meeting Room- 235 E. Gladys Ave 

July 22, 2026 at 5:00 PM 

AGENDA 

1. CALL TO ORDER 

2. READING OF MINUTES 

A. May 27, 2026 

B. June 24, 2026 Meeting cancelled, lack of quorum. 

3. PUBLIC COMMENT 

4. UNFINISHED BUSINESS 

A. Library By-Laws 

B. Approval of Strategic Plan 

5. NEW BUSINESS 

A. Election of Officers 

6. LIBRARIANS REPORT 

A. Annual Statistical Report 

B. Directors Report 

7. OTHER MATTERS TO COME BEFORE THE BOARD  

8. NEXT MEETING  

A. September 23, 2926 

9. ADJOURN  

 

** AMERICANS WITH DISABILITIES ACT NOTICE** 
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Please contact Hermiston City Hall, 180 NE 2nd Street, Hermiston, OR 97838 (Phone No. 

541-567-5521) at least 48 hours prior to the scheduled meeting time if you need an 
accommodation. TTY and TDD users please call Oregon Telecommunications Relay Service 

at 1-800-735-2900 or 711. 
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HERMISTON LIBRARY BOARD 

Regular Meeting May 27, 2026 

1. CALL TO ORDER 
A quorum could not be formed. Present were Lisa Depew and Lori Davis of the 
Library Board. Also present was Mark Rose, Library Director, Josh Roberts, City 
Council Liaison, and Jeff Kelso City Council. 
 
Mr. Rose informed those present the following: 
 

 The City has opted to use outside services to recruit Library Director 
candidates. The position will be posted soon. 

 

 A position opens on July 1 which we will fill as soon as possible. I had hoped 
to allow the new director to have this decision, however, another staff 
member will be taking some time in December for personal health reasons, 
rather than leave the library short staffed we’ll move forward now. 

 

 Library By-Laws are ready for review, a number of changes are possible and 
are in red on the sheets available at the meeting. 

 

 Strategic Planning is being worked on by staff at this time there is no update. 

2. READING OF MINUTES 
 
3. PUBLIC COMMENT 

 
4. UNFINISHED BUSINESS 

 
5. NEW BUSINESS 
 
6. LIBRARIANS REPORT 

 
7. OTHER MATTERS TO COME BEFORE THE BOARD 

 
8. NEXT MEETING 

 

A. June 24, 2026 
 

9. ADJOURN 
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Hermiston Public Library 
Strategic Plan 

 

2026 
 

Hermiston City Vision 
 

The City of  Hermiston aspires to support an excellent community.  
We strive to provide courageous leadership to create an inclusive community while 

providing an affordable, livable and growing economy. 
 

Hermiston Public Library Mission 
 

To provide the public friendly, knowledgeable, and timely access to information and 
resources for lifelong learning, life choices, and the joy of  reading. 

 
Special thanks to Kathy Street, Director of  the Oregon Trail Library District, who 

facilitated this important process. 
 
We’d also like to thank the Hermiston citizens who provided valuable input: 
 
 

Aries Woodward 
Josh Roberts (city counsel) 

Lisa Depew 
Stephanie Hughes 

Yaretzi Alcazar 
Zaria Sanchez 

Library Staff 
Heidi Florenzen 

Leslie Gunter 
Mark Rose 
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I. Create Readers/Literacy for All Ages 

A. Reading and digital literacy (computer and/or smartphone) 

1. Continue early literacy programming 

2. Develop digital literacy programming 

3. Develop programming for assisted living residents to engage with 

at the library, so that they can have more than time to check out a book. 

B. Willing to partner with other community organizations addressing literacy 

issues 

1. Champion and cooperate with all organizations developing literacy 

within our community 

II. Visit a Comfortable Place: Physical and Virtual Spaces 

A. Develop uses for new library spaces in the renovated library.  

1. Increase usage of, the community program room, teen space, and 

the maker space 

B. Acknowledge LGTBQ community 

1. Explore adding symbols to identify materials that feature the 

community 

III. Marketing 

A. Explore and use additional communication modes. 

1. Identify community bulletin boards, physical or electronic, within the 

community to post library events 

2. Identify community email that will share library events (chamber of 

commerce) 

3. Explore the use text messaging for marketing library events 

B. Develop relationships with others marketing Hermiston,  
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2024-25 2025-26
Circulation 39,792 53,277 33.9%
E-Books/Audio 13,578 14,908 9.8%
Interlibrary Loan

In Bound 4,347 4,320 -0.6%
Out Bound 1,357 1,954 44.0%

Items in the Collection 34,455
Added this Year 1,340 1,671 24.7%

Computer Use 1,803 3,379 87.4%
WiFi Use 1,690 2,537 50.1%

Patrons 7,475 8,253 10.4%
Door Count 19,020
Reference 1,350 1,730 28.1%
Volunteer Hours 31 104 235.5%

Programs Events Attendance Events Attendance
Children 73 2,248 88 3,360
Teen 15 168 26 198
Adult 30 446 39 425

Budget 2025-26 Budget
Personnel 798,847 890,288 89.7%
Operating 129,466 144,000 89.9%
Materials 36,660 40,000 91.7%
TOTAL 875,651 936,675 93.5%

4th  Quarter 2020-21
Fiscal Year End Final Report
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Directors Report 

July 2026 

 

Staffing 

Director – Human Resources has informed me that the recruiter identified 4 candidates 

for consideration. Those candidates will be interviewed virtually and then the remaining 

process will be conducted locally. The 4 candidates are from New York, Maryland, 

Nevada and California, 3 are from public libraries and 1 has an academic background. 

Candidates are being interviewed this week to fill the position that was vacated a few 

years ago. It is expected that they will start mid August. 

SRP  

Our SRP participation outpacing last year. Numbers so far are: 

Babies through 1st grade: 168              

2nd through 5th grade: 181 

Teens: 106 

Adults: 173 

Total: 628 

Last year at the end of the program we had a total of 528. 

Panic Alarm Incident 

On July 16, 2026, the panic alarm was triggered by a child at the downstairs service desk. 

No serious problems occurred; however, I will provide additional information for 

discussion during the board meeting. 
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