
 

CITY COUNCIL 

AGENDA 

MONDAY, OCTOBER 23, 2023 

COUNCIL CHAMBERS - 180 NE 2ND ST. 

Other ways of viewing or participating in live meetings are available through:  

 
YouTube at: City of Hermiston - YouTube 

Zoom with Meeting ID: 862 2614 4112 Passcode: 203345 Telephone number to join is:1 253 
215 8782; 

or submitting comments to meetings@hermiston.or.us 

 

1. CALL COUNCIL/CITY MANAGER WORK SESSION MEETING TO ORDER - 6:00 PM 

A. Municipal Court Budget & Budget Overview 

2. ADJOURN WORK SESSION MEETING 

3. CALL REGULAR MEETING TO ORDER – 7:00 PM 

4. DECLARATION OF QUORUM 

5. FLAG SALUTE 

6. PROCLAMATIONS, PRESENTATIONS AND RECOGNITIONS 

A. Presentation- Hispanic Heritage Month & Grupo Reje 

B. Presentation- Community Counseling Solutions  

7. CITIZEN INPUT ON NON-AGENDA ITEMS 
Anyone wishing to bring anything before the council that is not on the agenda is asked to 
please do the following: 1. Please limit comments to not more than FIVE minutes; 2. State 
your name and address; 3. Direct your comments to the Chair. 

8. CONSENT AGENDA 

A. Committee Vacancy Announcements 
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B. Appointment Confirmation of Casey Hinkley for: Library Board, Position #5- term 
ending 06/30/2027 

C. Final Plat Cimmaron Terrace Phase IV 4N2802DB Tax Lot 101- NE 8th Place 

D. Minutes of the October 9th City Council Work Session & Regular Meetings 

9. ITEMS REMOVED FROM CONSENT AGENDA 

10. ORDINANCES AND RESOLUTIONS 

A. Ordinance No. 2350 – Amending Chapter 97 of the Hermiston Municipal Code 

B. Resolution No. 2292- Review and Approval of Building Code Updates 

C. Resolution No. 2293-  Award contract for constructing SE 9th Street (E Penney Ave. to 
Feedville Road). 

D. Resolution No. 2294- Contract Award North Hermiston Drain Piping 

E. Resolution No. 2295 – Updated IGA with City of Pendleton for IT Services 

11. OTHER 

A. September 2023 Financial Report 

12. COMMITTEE REPORTS 

A. City Committee and Liaison: 

Airport Advisory, Budget, Hispanic Advisory, Library Board, Parks and Recreation, 
Planning Commission, Recreation Projects Fund, Faith-Based Advisory, Community 
Accountability, Public Safety, Public Infrastructure, Transit Planning, EOTEC, Stepping 
Stones Alliance (not a City Committee) 

B. Mayor's Report 

C. Council Report 

D. Youth Advisory Report 

E. Manager's Report 

13. ADJOURN 

** AMERICANS WITH DISABILITIES ACT NOTICE** 

 
Please contact Hermiston City Hall, 180 NE 2nd Street, Hermiston, OR 97838 (Phone No. 

541-567-5521) at least 48 hours prior to the scheduled meeting time if you need an 
accommodation. TTY and TDD users please call Oregon Telecommunications Relay 

Service at 1-800-735-2900 or 711. 
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10/11/2023 

 

PUBLIC ANNOUNCEMENT 
     
 

The City is accepting applications for the 
following Committees:  

 
 
1) Airport Advisory Committee 

• Position 2: 3-year term ending October 31, 2026 (Advertised as of 08/16/2023) 
 
2) Budget Committee 

• Position 4, 5, & 6: 3-year term ending December 31, 2026 (Advertised as of 10/11/2023) 
 

3) Faith-Based Advisory Committee 
• Position 1 & 2: 3-year term ending December 31, 2026 (Advertised as of 10/11/2023) 

 
4) Recreation Projects Fund Advisory Committee (Representing the Hoteliers)  

• Position 4: 3-year term ending December 31, 2026 (Advertised as of 10/11/2023) 
 
Deadline to apply for all Committees: Open Until Filled 
 
 
Interested persons are asked to submit an application to City Hall, 180 NE 2nd Street, Hermiston, or at lalarcon-
strong@hermiston.or.us .  Application forms are available at City Hall or on the City’s website at 
https://hermiston.or.us/volunteer . If you have questions, please call Lilly Alarcon-Strong at 541-567-5521. 
 
Proposed appointment and confirmation of these positions are made by the City Council. All appointments to 
city boards and commissions shall be made in accordance with the ordinances and city charter.  Appointees 
shall not be full-time employees of the city, shall not be elected officials of the city, shall not be appointed to 
more than two boards or commissions at a time, and shall not sell to the city or its boards and commissions 
over which the council has appointive powers and budget control either directly as a prime contractor or 
supplier, or indirectly as a first-tier subcontractor or supplier.  Sales shall be construed to mean sales, services 
or fees aggregating $7,500 or more in any one calendar year.  Preference for appointees shall be given to city 
residents. 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of October 23, 2023 

Title/Subject 

Final Plat Cimmaron Terrace Phase IV 4N2802DB Tax Lot 101- NE 8th Place 

Summary and Background 

Kevin Bethje of MGS Pasco Inc has submitted a final plat for Phase IV of the Cimmaron 
Terrace subdivision. The property is described as 4N2802DB Tax Lot 101 and is zoned 
Medium-High Density Residential (R-3). The plat creates 32 lots ranging in size from 6,114 
square feet to 11,779 square feet in size.  

The planning commission’s approval of the preliminary plat in May of 2010 was subject to 17 
conditions of approval.  

The criteria that are applicable to the decision to accept the final plat are contained in 154.46 
of the Hermiston Code of Ordinances which governs the information presented on the final 
plat.  

The preliminary plat conditions and the final plat requirements are attached to this report as 
Exhibit A. The map showing the property boundary and adjacent streets and parcels is 
attached as Exhibit B. An aerial photo is attached as Exhibit C. The final plat as prepared by 
the surveyors is attached as Exhibit D. 

Tie-In to Council Goals 

Approval of plats is a matter of administration of city ordinances. 

Fiscal Information 

Thirty-two R-3 lots will result in thirty-two new housing units with an average price of $350,000. 
At full build-out this phase of development will generate approximately $76,944 in revenue to 
the city each year. 

Alternatives and Recommendation 

Alternatives 
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The city council may choose to approve or deny the final plat. 

Recommended Action/Motion 

Staff recommends the city council approve the final plat.  

Submitted By:  

Clinton Spencer, Planning Director 
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Exhibit A 

Conditions of Approval and Findings of Fact 

Cimmaron Terrace Phase IV 

October 23, 2023 

 

Conditions of Preliminary Plat Approval May 18, 2010 

1) Applicant shall dedicate to the city the 7.09 acre wetland area to the city for 
park purposes.  As requested by the Parks and Recreation Department, the 
applicant shall install the following improvements on the park site prior to city 
acceptance of the park: 

a. Utility stubs (water, sewer, and electricity) to the property. 

b. A natural surface trail loop (department will work with developer to establish 
route). 

c. Entrance paving and four paved parking spaces. 

d. Simple kiosk (department will provide plans). 

Finding:  A development agreement for this park has been executed between the 
developer and city. The park lots have been deeded to the city. 

2) Applicant shall work with and receive certification from the Hermiston Irrigation 
District.  The applicant should be aware that the City of Hermiston will not sign 
the final plat until the Hermiston Irrigation District has been satisfied and signs 
the final plat. 

Finding: The applicant shall meet this condition of approval. The necessary signature 
block for the Irrigation District is included on the final plat. 

3) Applicant must sign a developer’s agreement and shall install grading, storm 
drainage, curb and gutter, sidewalks, street paving, and all service utilities for 
each phase of the Cimmaron Terrace development.  All improvements for each 
phase shall comply with city standards and specifications and shall receive final 
approval from the city engineer. 

Finding: This condition has been satisfied. 

4) Streetlights shall also be installed at the applicant’s cost.  Once installed, the 
City will assume the monthly service charges. 

Finding: Construction of improvements is underway.  All construction conditions shall be 
satisfied prior to the city signing the final plat.  This condition has been satisfied. 

5) Per Section 157.164(E) of the Hermiston Code of Ordinances, where it has 
been determined that the extension of public facilities is required, all costs 
related to such extension shall be borne by the developer.  In addition, any 
extension of the facilities shall be continued and extended in a logical fashion 
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to the extent of the development site so as to be readily available for adjacent 
development. 

Finding: This condition shall remain in effect. 

6) Comprehensive Plan Figure 12 identifies this site as an area subject to 
development hazards due to excessively well drained soils.  Therefore, the City 
will prohibit the outdoor storage of hazardous chemicals and underground 
storage of gasoline and diesel fuels. 

Finding: This condition shall remain in effect. 

7) The applicant will be required to completely pave E Theater Lane with two 
travel lanes of paving from the western boundary of the development to NE 10th 
Street when Phase IV as shown on the preliminary map is completed.  Curbing, 
drainage and sidewalks will be required for the development frontage of 
Theater Lane only and will not be required off-site or on the north side of 
Theater Lane. 

Finding: This condition has been satisfied. 

8) Each of the lots in the Alora Heights pressure zone shall be required to pay 
$309.50 at the time of connection to water and sewer services.  This money 
shall be used to fund future improvements to the Alora Heights booster station 
which operates near capacity. 

Finding: The city public works department has waived this condition of approval.  
Construction of the E Punkin Center water tower and offsite water lines has negated the 
need for future improvements to the Alora Heights booster station.  This condition is no 
longer necessary. 

9) A portion of the development site is too low to adequately gravity flow to the 
sewer service in E Oregon Avenue.  Therefore, the developer will be required 
to either construct a second sewer line to service this portion of the 
development or construct a sewer pump station for service.   

Finding: This condition shall remain in effect. 

10) Sidewalks shall be installed along all new and existing street frontages within 
the development and along the southern boundary of E Theater Lane adjacent 
to the development. 

Finding: This condition shall remain in effect. 

11) The developer will install all necessary facilities to prevent the collection of 
surface water in any low spot and to adequately maintain all stormwater on-
site. 

Finding: This condition shall remain in effect. 

12) The developer shall be responsible for obtaining access for NE 9th Street onto 
E Elm Avenue from the Oregon Department of Transportation.  This shall 
include all required access permits from the State of Oregon as well as all 
necessary right-of-way acquisition from affected property owners. 
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Finding: This condition will be satisfied in subsequent phases.  Right of way has been 
acquired by the developer. 

13) The off-site portion of NE 9th Street between the development and E Elm 
Avenue shall be improved with paving only.  Curbs and sidewalks are not 
necessary for the off-site portion. 

Finding: This condition will be satisfied in subsequent phases. 

14) All utilities shall be extended to the eastern property boundary to be available 
for future extensions in accordance with §157.164(E) of the Hermiston Code of 
Ordinances. 

Finding: This condition shall remain in effect. 

15) The developer shall dedicate 5 feet of right-of-way to E Theater Lane, bringing 
the south half of the right-of-way to 25 feet from centerline. 

Finding: This condition has been satisfied. 

16) At such time that 80 dwellings are constructed outside the Alora pressure zone, 
the developer will be responsible for constructing a second water connection 
to provide redundancy to the development. 

Finding: This condition has been waived by the public works department.  The 
construction of the E Punkin Center water tower has changed the utility plan for the 
development. 

17) The developer shall erect a break-away barrier at E. Oregon Avenue during 
Phase 1 until such time when access to E. Elm Avenue is available. 

Finding:  This condition has been satisfied. 

 
§154.46 Final Plat Requirements 
Per §154.46 of the Hermiston Code of Ordinances, the final plat shall show: 
 
(A)    The boundary lines of the area being subdivided, with accurate distances and 
bearings; 
 
(B)    The lines of all proposed streets and alleys with their width and names; 
 
(C)    The accurate outline of any portions of the property intended to be dedicated or 
granted for public use; 
 
(D)    The line of departure of one street from another; 
 
(E)    The lines of all adjoining property and the lines of adjoining streets and alleys with 
their widths and names; 
(F)    All lot lines together with an identification system for all lots and blocks; 
 
(G)    The location of all building lines and easements provided for public use, services or 
utilities; 
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(H)    All dimensions, both linear and angular, necessary for locating the boundaries of 
the subdivision, lots, streets, alleys, easements, and other areas for public or private use. 
Linear dimensions are to be given to the nearest 1/10 of a foot; 
 
(I)    All necessary curve data; 
 
(J)    The location of all survey monuments and bench marks together with their 
descriptions; 
 
(K)    The name of the subdivision, the scale of the plat, points of the compass, and the 
name of owners or subdivider; 
 
(L)    The certificate of the surveyor attesting to the accuracy of the survey and the correct 
location of all monuments shown; 
 
(M)    Private restrictions and trusteeships and their periods of existence. Should these 
restrictions or trusteeships be of such length as to make their lettering on the plat 
impracticable and thus necessitate the preparation of a separate instrument, reference to 
such instrument shall be made on the plat; 
 
(N)    Acknowledgment of the owner or owners to the plat and restrictions, including 
dedication to public use of all streets, alleys, parks or other open spaces shown thereon, 
and the granting of easements required; and 
 
(O)    Certificates of approval for endorsement by the City Council and certificate 
indicating its submission to the Planning Commission, together with approval for 
endorsement by other local, county and/or state authority as required by Oregon statutes. 
 
All items required for the final plat are shown on the final plat. 
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CITY COUNCIL 
Work Session Meeting Minutes 

October 9, 2023 

Mayor Drotzmann called the work session meeting to order at 6:00pm. Present were Councilors Hardin, 
Peterson, Linton (6:04pm), Barron, Myers, Duron, and McCarthy. Councilor Peterson was excused. Staff in 
attendance included: City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney Rich 
Tovey, Captain Eynon, Planning Director Clint Spencer, Parks and Recreation Director Brandon Artz, Assistant 
City Recorder Heather La Beau, and City Recorder Lilly Alarcon-Strong.  The pledge of allegiance was given. 

Introduction of Youth Advisory Council 
Aaron Davis, Hermiston High School Social Studies Department, stated the Youth Advisory Council is in it’s third 
year and has welcomed many new student participants this year. The goal of the Youth Advisory Council is to 
encourage youth to get involved in their community now and continue to stay engaged in the future. 

Youth Advisory Council members Manuel Salazar, Flor Silva Chavez, Rececca Godoy, Yaneisy Perez, Leslie 
Mendoza Romero, and Jeannine Heredia introduced themselves. 

Mayor Drotzmann thanked Mr. Davis for his work and leadership with this program, thanked the students for 
their desire to be involved, and spoke regarding the students who participated in the City’s logo and tagline 
Visioning Process who came up with the City’s tagline. 

Administration & Finance Departments Budget 
City Manager Smith presented information (PowerPoint presentation attached) and answered questions from 
the Council regarding each department: personnel, including the addition of an in-house Human Resources 
Specialist and Attorney; staff duties; operating costs; and more.  

City Manager Smith also asked the Council to give feedback on whether or not they would like him to start 
working on exploring and gathering information on a local sales tax similar to what the City of Ontario had 
proposed but the community voted down. City Manager Smith stated he is not advocating for local sales tax, 
he is just asking that the Council give staff direction on how to proceed with this option. 

There was Council discussion regarding the implementation of local sales tax and how people are already 
heavily taxed at the state level while cities and counties continue to struggle, the hardships it could create for 
local businesses and community members, and how this topic is very difficult to discuss and would not be 
perceived well by the public. After further discussion, the Council stated they have directed staff to explore all 
revenue creating options and should have an open mind regarding all ideas, and therefore staff should work 
to gather information regarding implementation of a local sales tax to present at a future meeting.  

City Manager Smith stated staff will wrap up the budget discussions with the Municipal Court presentation at 
the next City Council meeting, followed by an overall budget overview. City Manager Smith stated the budget 
discussions are to look more in-depth about the relevance of what the City does, help find revenue sources, 
and see where the City can make cuts. 

Adjournment 
Mayor Drotzmann adjourned the work session meeting at 6:53pm and stated the Council will take a short 
recess before starting the regular council meeting. 
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CITY COUNCIL 
Regular Meeting Minutes 

October 9, 2023 

Mayor Drotzmann called the regular meeting to order at 7:01pm. Present were Councilors Hardin, Peterson, 
Linton, Barron, Myers, Duron, and McCarthy. Councilor Primmer was excused. Staff in attendance included: 
City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney Rich Tovey, Captain Eynon, 
Planning Director Clint Spencer, Parks and Recreation Director Brandon Artz, and City Recorder Lilly Alarcon-
Strong. Youth Advisors Present were Manuel Salazar and Julissa Gonzalez Mendoza. The pledge of allegiance 
was given. 
 
Presentation- Hermiston School District (HSD) Updates 
Assistant Superintendent Jake Bacon gave information regarding: enrollment numbers through the end of 
September; sporting, extra-curricular, and community events sponsored by the HSD with Spanish language 
support; and more. 
 
Recognition of the Recycled Water Department Staff 
Assistant City Manager Morgan presented the Recycled Water Department staff present with recognition for 
their work performing critical functions in protecting public health and the environment through their 
treatment process. (Applause from the Council and audience). 
 
Mayor Drotzmann and the Council thanked Superintendent Bill Schmittle and all the Recycled Water 
Department Staff for the work they do and being one of the first facilities to reutilize water to help the 
environment.  
 
Citizen Input on Non-Agenda Items 
None given. 
 
Consent Agenda Items 
Councilor Myers moved, and Councilor McCarthy seconded to approve Consent Agenda items A-G to include: 

A. Committee Vacancy Announcements  
B. Re-Appointment Confirmation of Dan Burns for: Airport Advisory Committee Position #1- term ending 

10/31/2026  
C. Re-Appointment Confirmation of Nicole Westing for: Parks and Recreation Advisory Committee Position 

#7- term ending 10/31/2026  
D. Appointment Confirmation of Dan Mahon for: Faith-Based Advisory Committee Position #5- term ending 

12/31/2025  
E. Appointment Confirmation of Jessica De la Cruz for: Hispanic Advisory Committee Position #2- term ending 

06/30/2026  
F. Appointment Recommendation of Casey Hinkley for: Library Board, Position #5- term ending 06/30/2027  
G. Minutes of the September 25th City Council Work Session and Regular Meetings 

Motion carried unanimously.  
 
1st Quarter FY2024 Investment Report 
Councilor Linton moved and Councilor Duron seconded to accept the 1st Quarter FY2024 Investment Report as 
presented by Finance Director Mark Krawczyk. Motion carried unanimously. 
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CITY COUNCIL 
Regular Meeting Minutes 

October 9, 2023 

Goal Setting Update 
City Manager Smith reviewed the Goal Setting Report (attached) and progress to date and reminded the 
Council that the next Goal Setting Session is scheduled for January 25th and 26th, 2024. 

Council thanked City Manager Smith for the good work being done in the City. 

Committee Reports 
Parks & Recreation Committee- Councilor McCarthy stated he will give more information during Council 
Reports. 
Airport Advisory Committee- Councilor Barron stated he took part in an airplane tour at the Hermiston 
Municipal Airport and was able to see how busy Life Flight is and the work Airport Manager Rolf Anderson 
does. 
Library Board- Councilor Duron stated the Board met and discussed reducing the number of hours the Library 
is open due to staffing shortage. The Library also held an Architect meeting to look at renderings and give 
feedback. 
Hispanic Advisory Committee- Councilor Duron stated the Committee will meet next week. 

Mayor’s Report 
Mayor Drotzmann spoke regarding: 

• Stepping Stones updates to include information on: infrastructure, grand opening, community
donations support, statistics on people being served, temporary Sleep Center location through Mike
Atkinson, Advisory Council, and more

• Great weekend events to include Kiwanis Kids Day, Faith and First Responders, Cork & Barrell, and
thanked Parks and Recreation for all their work on these events

• Retired Lt. Randy Studebakers Celebration of Life and thanked Chaplain Terry Cummings for the service 
he provided and the community that attended

Council Reports 
Councilor McCarthy spoke regarding: Nookies grand opening with new owners; the Parks and Recreation 
Department were very busy helping organize and run many events this weekend, including: Kiwanis Kids Day, 
Faith & First Responders, and Cork & Barrell; Volunteer Fair happening on 04/24; and the other regional 
activities happening over the weekend. 

Councilor Linton asked that more information be given about the reoccurring shooting events happening in 
the City. 

Captain Eynon stated the shooting events are between isolated groups of people who are targeting each other. 
Unfortunately, the teens and adults involved do not want to cooperate with authorities which is difficult and 
frustrating to deal with.    

Councilor Duron thanked the Police Department for supporting the Studebaker Family, giving information 
about the shootings, and suggested that information be shared with the public to minimalize community 
speculations. Councilor Duron thanked the Parks and Recreation Department for all their work this weekend 
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CITY COUNCIL 
Regular Meeting Minutes 

October 9, 2023 

supporting the community events, specifically the Eastern Oregon First Responders Chaplains Association 
which put on Faith and First Responders and the Kiwanis Club for Kiwanis Kids Day. 

Councilor Hardin congratulated Mayor Drotzmann for his upcoming role as LOC President stating he believes 
Mayor Drotzmann will do his best representing the area as the first Eastern Oregon President in over 20 years. 
Mayor Drotzmann thanked Councilor Hardin for his support and stated he will be leaning on Council President 
Primmer to fill in for him when he is unable to. 

Youth Advisory Report 
Manuel Salazar gave information regarding: Kiwanis Kids Day, pushing out information to Hermiston High 
School students regarding Hermiston Live, and HHS fall play. 

City Manager’s Report  
City Manager Smith asked the Council to consider changing meetings to another day of the week to 
accommodate other city meetings, HSD meetings, and Municipal Court. 

Adjournment 
Mayor Drotzmann adjourned the City Council meeting at 8:23pm. 

SIGNED: 

Dr. David Drotzmann, Mayor 
ATTEST: 

_____ 
Lilly Alarcon-Strong, CMC, City Recorder 
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Goal 1: Growing + Prosperous

Actions Priority Rank
1-7 Project Lead Timeline

Focus Area - Workforce Development: Attract Industry and Jobs

1.1 Examine the expansion of the Urban Growth Boundary (UGB) for commercial and industrial lands 3 Clint + Mark M 2 - 4 Years
Initial study has been completed to identify potential future expansion areas. Initial conversations have 
been conducted with State of Oregon staff. Official request has been made by potential landowner 
that has agreed to pay for necessary studies, etc.
1.2 Research and report on requirements for immigration status 7 Byron 1 - 2 Years
No work has been done on this item.
Focus Area - Transportation: Improve mobility and transportation
1.3 Transportation System Plan Update (this would include an update of the sidewalk plan) 5 Clint + Mark M 1 - 2 Years

Grant application has been developed for the Transportation and Growth Management (TGM) program. 
Current project estimate is $300,000. Grant has been awarded. Initial work has started.
1.4 Complete the Safe Streets for All planning 4 Clint + Mark M 1 - 2 Years
Safe Streets for All planning grant was awarded. Staff has been attending webinars to begin the 
process of developing this plan. Initial work has started.
1.5 Conduct analysis of inclement weather options to improve sidewalk accessibility 6 Clint 1 - 2 Years
This process will be included in the above two planning efforts.
Focus Area - Housing: Increase senior and affordable housing, market rate rentals, and prevent people from becoming unhoused
1.6 Attract market-rate rental housing developments to increase middle housing inventory 1 Clint + Mark M + Byron 1 -2 Years
Staff continues to meet with potential developers and follows leads for potential new developments in 
the community. Hacienda CDC presented to city council regarding a possible project.
1.7 Continue to fund infrastructure improvements to support new housing and enhance livability 2 Clint + Mark M + Byron Ongoing
Most current opportunities for this are in the South Hermiston Urban Renewal Area and the potential for 
a North Hermiston Urban Renewal Area. North Hermiston Urban Renewal Area has been adopted 
and initial planning started for infrastructure in that Area. Negotiations continue to finalize 
agreements related to the South Hermiston Urban Renewal Area.
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Goal 2: Safe + Healthy

Actions Priority Rank
1-5 Project Lead Timeline

Focus Area - Wellness: a healthy Community
2.1 Develop a memorandum of understanding (MOU) to solidify partnerships for a Health, Wellness, 
and Aquatic Center 2 Byron + Brandon 1 - 2 Years
This effort will begin at the conclusion of pool season this calendar year. Work has started on this 
item.
2.2 Secure and identify land for a health, wellness and aquatic center 5 Byron + Brandon 1 - 2 Years
This effort will begin along with Action 2.1. Work has started on this item.
Focus Area - Community Safety: Reduce recidivism and connect people with treatment services
2.3 Develop a plan, gather data, and explore partnerships for a community court program 3 Jillian + Rich 1 - 2 Years
Court staff has begun to work in partnership with Umatilla County and the City of Pendleton Municipal 
Court to implement a court navigator program. This isn't a community court program exactly but it 
begins to try and offer additional assistance to those that are willing to work for it. IGA with Umatilla 
County related to funding was approved by City Council.
Focus Area - Public Safety: Improve traffic safety and reduce budget pressures for the Police Department
2.4 Implement red light photo enforcements along Hwy 395 4 Jason + Rich 1 Year
Initial research will begin later this fall. Research has started with a tentative completion by 
January 2024.
2.5 Explore a public safety fee or other revenue options that will align public safety staffing with future 
growth projections and needs (See Action 3.4) 1 Byron + Mark M + Jason 1 Year
This exploration has started and will be more in depth as a review of the current general fund budget is 
conducted. This process is currently happening.
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Goal 3: Sustainable
Focus Area - City Facilities: Public facilities that meet the community needs of today and the future

Actions Priority Rank
1-5 Project Lead Timeline

3.1 Conduct public engagement and develop use scenarios for the Carnegie Building and the Library 3 Byron + Mark R 1 - 2 Years
Initial work has started on this item related to the Library. Other efforts with the Carnegie Building will 
come later this fiscal year. Library work continues.
3.2 Develop a business operations plan for the Harkenrider Center 5 Byron + Brandon 1 Year
Brandon has developed a draft and some additional internal work and discussion a draft will be brought 
to the council for discussion.
3.3 Assess public safety center project feasibility 4 Byron + Jason 1 Year
First level designs are being developed in conjunction with UCFD#1. These designs will inform the 
financial needs and then final feasibility. Design process continues forward.
Focus Area - Fiscal: Maintain service levels, evaluate the current budget and understand options to increase revenues
3.4 Develop a sustainable funding structure through the evaluation of fees and other revenue options to 
support public safety and overall service delivery at current levels (see Action 2.5) 2 Byron + Mark K + Jason 1 Year
See Action 2.5 above.
3.5 Finalize water allocation for EOTEC 1 Byron + Al 1 Year
Continued discussions are happening between various water users related to this project.
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Goal 4: Connected + Engaged
Focus Area - Community Engagement: Improve engagement and connection with the community

Actions Priority Rank
1-3 Project Lead Timeline

4.1 Engage with education partners and develop a plan to increase youth engagement with the City 2 Byron 1 - 2 Years
This item has not been started. Staff reached out to HHS civics staff and started conversation 
about some focus on local government in their curriculum. Initial conversations were well 
received.
4.2 Evaluate Communication tools to improve connection with the community 1 Byron Ongoing
Ongoing use/evaluation of the Zencity community survey tool is occurring.
4.3 Develop a formalized Community Service Award program to recognize community members and 
employees 3 Byron 1 - 2 Years
This item has not been started.
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of October 23, 2023 

Title/Subject 

Ordinance No. 2350 – Amending Chapter 97 of the Hermiston Municipal Code 

Summary and Background 

Chapter 97 of the Hermiston Municipal Code was adopted on September 11, 2023, and 
became effective as of October 11, 2023.  At the September 11 council meeting, suggested 
amendments to provide clarity to specific sections were proposed.  This amendment clarifies 
the following: 

 No camping in any cemetery. 

 Vehicle Camping 

o Vehicles must be moved 1 block or 600 feet every 24 hours. 

o Vehicles cannot be parked within 60 feet of a residence. 

o Vehicles cannot be parked within 750 feet of elementary, secondary, or career 
schools attended primarily by minors. 

 Camping by individuals living in vehicles 

o Parking lots connected to any dwelling as defined by code will not be allowed. 

 

Tie-In to Council Goals 

N/A 

Fiscal Information 

N/A 

Alternatives and Recommendation 
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Alternatives  

1. Adopt Ordinance 2350 

2. Amend Ordinance 2350 

3. Reject Ordinance 2350 

4. Table and request more information. 

Recommended Action/Motion 

Motion to adopt Ordinance No. 2350 as proposed. 

Submitted By:  

Richard Tovey 
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ORDINANCE NO. 2350  Page 1 of 8 
 

ORDINANCE NO. 2350 

AN ORDINANCE AMENDING THE HERMISTON MUNICIPAL CODE BY 

AMENDING CHAPTER 97, ENTITLED “USE OF CITY PROPERTY FOR CAMPING”  

 

WHEREAS, the City Council for the City of Hermiston may review the Municipal Code 

and from time to time make amendments; now therefore: 

 

 THE CITY OF HERMISTON ORDAINS AS FOLLOWS: 

(New language is in red and underlined and repealed language has a line through it.) 

 Section 1. The Hermiston Municipal Code Chapter 97, “Use of City Property for 

Camping” is amended as follows: 

Section 

97.01 Purpose 

97.02 Definitions 

97.03 Camping, Prohibited 

97.04 Vehicle Camping in a Lawful Parking Space 

97.05 Campsite Removal 

97.06 Enforcement 

97.07 Camping by Individuals Living in Vehicles 

 

97.01 Purpose 

The purpose of this chapter is to regulate the time, place, and manner in which individuals may 

use City of Hermiston property and rights-of-way.  Furthermore, the purpose of this chapter is to 

comply with Oregon House Bill 3115(2021) and House Bill 3124(2021), as well as current 

federal court decisions Martin v. Boise, 920 F.3d 584 (9th Cir., 2019) and Johnson v. City of 

Grants Pass, 50 F.4th 787 (9th Cir., 2022). 

97.02  Definitions 

The following definitions may apply: 

(A) “To camp or camping” means to set up or to remain in or at a campsite. 

(B) “Campsite” means any place established or maintained for the purpose of maintaining a 

temporary place to lie, sleep, use bedding materials, or live, or where the use of any tent, lean-to, 

shack, or any other structure, or any vehicle or part thereof is placed, established or maintained 

for the purpose of maintaining a temporary place to live. 

(C) “Bedding materials” means a sleeping bag, bedroll, or other material used for bedding 

purposes, including materials used to keep warm and dry while sleeping. 
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(D) “Individual Experiencing Homelessness” means the circumstance when there is no available 

emergency or transitional shelter or housing for a person and/or no transportation for such 

individual to available emergency or transitional shelter or housing within the county where the 

person is located. 

(E) “Vehicle camping in a Lawful Parking Place” refers to a person experiencing homelessness 

utilizing a motor vehicle in a lawful parking space as a temporary place to live.   

(F) “Personal property” means any item that can reasonably be identified as belonging to an 

individual and that has apparent value or utility. 

(G) “Established Camping site” means a campsite that has been in its current location for at least 

five days.  If law enforcement officials do not have evidence about the age of the campsite, law 

enforcement should presume it is an established camping site. 

(H) “Rest” means to pause from exertion by stopping, sitting, lying, or sleeping. 

97.03 Camping Prohibited 

(A) Except as set forth in subsection (B) of this section, no person shall camp in or upon any 

public right-of-way or City property, unless specifically authorized: 

(1) By any provision of the Hermiston Municipal Code; 

(2) By declaration of the Mayor in emergency circumstances, if so authorized by the 

declaration; 

(3) By declaration of the City Manager in the case of a severe event, if so authorized by the 

declaration; or 

(4) If the City publishes on its website a written policy authorizing tent camping or vehicle 

camping on specific publicly owned properties, then tent camping or vehicle camping on 

such properties is lawful and permissible consistent with the time, place, and manner 

constraints contained within any such written- and-published City policy. 

(B) Notwithstanding the prohibitions in subsection (A), an individual experiencing 

homelessness may camp in or upon right-of-way or city property if all of the following time, 

place, and manner regulations are followed.  

(1) Time.  An individual experiencing homelessness may only camp between the hours of 7 

pm and 7 am.  After 7am, an individual experiencing homelessness must dismantle the 

campsite, remove all personal property and materials from the site, and the camp and all 

associated camp materials must be moved at least one block or 600 feet. 

 

(2) Place.  An individual experiencing homelessness may not camp in the following places: 

 

(a) On a playground or sports field. 

(b) Within any City owned structure, including but not limited to gazebos, cook shacks, 

restroom facilities, or portable toilets. 
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(c) Within any City owned or maintained parking lot. 

(d) On publicly owned property not open to the public, including but not limited to 

Public Works and park areas temporarily closed for construction, repairs, 

maintenance, cleaning and similar activities. 

(e) On streets, including planter strips, medians and parking spaces. 

(f) On sidewalks, if by doing so, the person obstructs pedestrian traffic along the 

sidewalk or into private property and businesses adjacent to the sidewalk. For 

purposes of this provision, an individual obstructs pedestrian traffic if that 

individual, by camping, lying, sleeping, or using bedding materials, reduces the path 

of travel to less than 36 inches. 

(g) Within 750 feet from a public or private elementary school, secondary school, or 

career school attended primarily by minors. 

(h) Within 20 feet of a building, including but not limited to, residences, commercial 

buildings, and City buildings.  

(i) On areas underneath roadways or bridges that are not open to the public.  

(j) On railroad tracks or within 15 feet of railroad tracks. 

(k) Within the Hermiston Cemetery, or any other any cemetery, mortuary, memorial 

park, or similar property. 

(3) Manner.  An individual experiencing homelessness may camp on City property if the 

person complies with all of the following regulations: 

(a) A person may not accumulate, discard, or leave behind in or around a campsite any 

rubbish, trash, garbage, debris, or other refuse, unsanitary or hazardous materials, 

or any animal or human urine and feces. 

(b) Digging, excavating, terracing of soil or other alteration of City property, 

or causing environmental damage or damage to vegetation or trees is 

prohibited. 

(c) Obstruction or attachment of camp materials to public infrastructure or 

private property structures, including bridges or bridge infrastructure, fire 

hydrants, utility poles, streetlights, traffic signals, signs, fences, trees, 

vegetation, vehicles, or buildings is prohibited. 

(d) Erecting, installing, placing, leaving, or setting up any type of permanent 

or temporary fixture or structure of any material or materials in or around a 

campsite is prohibited. For purposes of this section, a “permanent or 

temporary fixture or structure” does not include a tent, tarpaulin, or other 

similar item used for shelter that is readily portable. 

(e) A campsite must be limited within a spatial footprint of 10 feet by 10 feet, 

or 100 square feet, and a campsite may not be within 10 feet of another 
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campsite. Multiple persons may camp together in a single campsite, subject 

to the limitations of this subsection. 

(f)  Unauthorized connections or taps to electrical or other utilities, or 

violations of building, fire, or other relevant codes or standards are 

prohibited. 

(g) Dumping of gray water (i.e. wastewater from bathwater, sinks and 

cooking) or black water (sewage) on City property is prohibited. 

(h) Open flames, recreational fires, burning of garbage, bonfires, or other 

fires, flames, or heating are prohibited. 

(i) Camping materials may not create a physical impairment to emergency 

ingress or egress or emergency response including within 10 feet of any 

fire hydrant, utility pole, or other utility, fire gate/bollards, or public 

infrastructure used for emergency response. 

(j) All animals must be leashed, crated, or otherwise physically contained at 

all times. 

(k) Storage of personal property such as vehicle tires, bicycles or associated 

components (except as needed for an individual’s personal use), gasoline, 

generators, lumber, household furniture, extra propane tanks, combustible 

material, shopping carts, or other items or materials is prohibited, other 

than what is related to camping, sleeping, or keeping warm and dry. 

 

97.04 Vehicle Camping in a Lawful Parking Space.  

(A) Individuals who are involuntarily homeless may use vehicles for shelter and/or sleeping in 

the following circumstances and subject to the conditions and restrictions provided in 

subsections above: 

(1) The vehicle is legally parked in compliance with the Hermiston Municipal Code. 

(2) The vehicle must be moved at least one block or 600 feet every 24 hours. 

 

(3) The parking space at issue shall not be within 60 feet of any residences. 

(4) Storage of material outside vehicles is prohibited, other than what is incidental to 

activities such as short-term (maximum 30 minutes) loading or unloading a vehicle. 

(5) Vehicles must be operational, i.e., capable of being started and driven under their own 

power, or ready to be towed if designed to be towed and may not be discarded or left 

inoperable in public rights-of-way or on City property. 

(6) Vehicles must be registered and insured, as required by the Oregon Vehicle Code. 

(7) No building or erecting of any structures connecting or attaching to vehicles is 

permitted, including tents that are not designed and manufactured to be attached to a 

vehicle. 
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(8) Connections from vehicles to public or private stormwater, sewer, water, and electrical 

systems or to vehicles from public or private stormwater, sewer, water, and electrical 

systems are prohibited. 

(9) The parking space shall not be within 750 feet from a public or private elementary 

school, secondary school, or career school attended primarily by minors. 

 

97.05 CAMPSITE REMOVAL 

(A) Upon a determination by enforcement personnel that a camp or camping is occurring in 

violation of this Chapter, an established campsite may be removed.  Except as provided in 

subsection (I) of this section, at least 72 hours before removing homeless individuals from an 

established camping site, law enforcement officials shall post a written notice, in English and 

Spanish, at all entrances to the camping site to the extent that the entrances can reasonably be 

identified. 

(B) When a 72-hour notice is posted, law enforcement officials shall inform local agencies that 

deliver social services to homeless individuals as to where the notice has been posted. Any 

local agency, providing service within the city limits of Hermiston, desiring to be on this 

notification list must provide its name, address, telephone number, and name of contact 

person to the Hermiston Police Department, in writing, requesting notification. 

(C) The local agencies may arrange for outreach workers to visit the camping site that is subject 

to the notice to assess the need for social service assistance in arranging shelter and other 

assistance. 

(D) All personal property at the camping site that remains unclaimed after removal shall be given 

to a law enforcement official, a local agency that delivers social services to homeless 

individuals, an outreach worker, a local agency official or a person authorized to issue a 

citation described in subsection 97.06 of this section, whether notice is required or not. 

(E) The unclaimed personal property must be stored in a facility located in the same community 

as the camping site from which it was removed. For purposes of this section, the City of 

Hermiston is considered a single community. 

(F) Items that have no apparent value or utility or are in an insanitary condition may be 

immediately discarded upon removal of the homeless individuals from the camping site. 

(G) Weapons, controlled substances other than prescription medication and items that appear to 

be either stolen or evidence of a crime shall be given to or retained by law enforcement 

officials. 

(H) The written notice required under this section must state, at a minimum: 

(1) Where unclaimed personal property will be stored; 

(2) A phone number that individuals may call to find out where the property will be stored; 

or 

(3) If a permanent storage location has not yet been determined, the address and phone 
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number of an agency that will have the information when available. 

(4) The unclaimed personal property shall be stored in an orderly fashion, keeping items 

that belong to an individual together to the extent that ownership can reasonably be 

determined. 

(5) The property shall be stored for 30 days during which it shall be reasonably available to 

any individual claiming ownership. Any personal property that remains unclaimed after 

30 days may be disposed of or donated to a corporation described in Section 501(c)(3) 

of the Internal Revenue Code. 

(I) The 72-hour notice requirement under this section does not apply: 

(1) When there are grounds for law enforcement officials to believe that illegal activities 

other than camping are occurring at an established camping site; 

(2) In the event of an exceptional emergency at an established camping site, including, but 

not limited to, possible site contamination by hazardous materials, a public health 

emergency or other immediate danger to human life or safety; or 

(3) If a funeral service is scheduled with less than 72 hours’ notice at a cemetery at which 

there is a camping site, or a camping site is established at the cemetery less than 72 

hours before the scheduled service, the written notice required under subsection (A) of 

this section may be posted at least 24 hours before removing homeless individuals from 

the camping site. 

 

97.06 Enforcement. 

(A)  A person authorized to issue a citation for unlawful camping may not issue the citation if the 

citation would be issued within 200 feet of a notice required under 97.05 of this section and 

within two hours before or after the notice was posted. 

(B) Violation of 97.03 of this section constitutes a “Class D” violation. Violation of subsection 

97.04 of this section consisting of vehicle camping in a lawful parking space constitutes a 

“Class D” violation. Every day in which such violations occur constitutes a separate 

violation.  

(C) Before a violation citation is issued, the enforcement personnel will contact the person and 

provide a reasonable opportunity to cure or remedy the alleged violation.  

97.07 Camping by Individuals Living in Vehicles.  

(A) Notwithstanding any other provision of the Hermiston Municipal Code, any public or private 

entity may provide parking spaces for up to and not exceeding three vehicles for overnight 

sleeping in a vehicle on their parking lot if the public or private entity owns or leases real 

property on which a structure and an associated parking lot are located.  Use of parking lots 

connected to any dwelling as defined in 157.02 is not allowed.  City authorization is not a 

land use decision. 
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(B) A public or private entity that allows a person or persons to sleep overnight in a vehicle on 

the premises pursuant to subsection (A) of this section shall: 

(1) Agree to abide by all conditions, including acceptance of liability and demonstration of 

insurance coverage in amounts acceptable to the city; 

(2) Provide, or make available on the premises, sanitary facilities including, but not limited 

to, toilet, hand washing, and trash disposal facilities; 

(3) Not allow tents or other personal property to be attached to the vehicle as a means to 

expand the capacity of the vehicle for additional camping or to establish long term 

campsites; and 

(4) Ensure vehicles maintain a minimum distance of 20 feet from other overnight camping 

vehicles; and 

(5) Ensure that all vehicles are operable; and 

(6) Vehicles must be registered and insured, as required by the Oregon Vehicle Code; and 

(7) Ensure that all recreational vehicles are operable or towable; and 

(8) Obtain a cost-free permit from the City of Hermiston to allow overnight vehicle camping 

on property owned or leased by the organization, which may set a maximum number of 

spaces used for this purpose as set forth in subsection (C) of this section; and 

(9) Not require payment of any fee, rent, or other monetary charge for overnight sleeping in 

a vehicle as authorized by this section. 

(C) If the public or private entity seeks to allow more than three vehicles to park on its property 

for this purpose, the entity must obtain preapproval from the City Manager or the City 

Manager’s designee for a maximum number of vehicles. The City Manager or the City 

Manager’s designee may designate the maximum number of vehicles used for sleeping for a 

property and may subsequently modify that maximum number based upon the totality of the 

circumstances, including performance of the entity’s operation to date and impacts on 

surrounding properties. 

(D) A public or private entity that permits overnight sleeping in a vehicle pursuant to subsection 

(A) of this section may revoke that permission at any time and for any reason. Any person 

who receives permission to sleep on a premises as provided in subsection (A) of this section 

shall leave the premises immediately after permission has been revoked. 

(E) Notwithstanding any other provision of this section, the City Manager or the City Manager’s 

designee may prohibit overnight sleeping in a vehicle at a premises as provided in subsection 

(A) of this section if the City Manager or the City Manager’s designee finds that such 

activity does not meet the requirements of this section or constitutes a nuisance or other 

threat to public health, safety, or welfare. 
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(F) In addition to any other penalties that may be imposed, any premises used for overnight 

sleeping in a manner not authorized by this section or other provisions of this code shall 

constitute a nuisance and may be abated as such. 

(G) Nothing in this chapter creates any duty on the part of the City, its employees, or its agents to 

ensure the protection of persons or property with regard to overnight sleeping in vehicles. 

 

Section 2.  All other provisions of the Hermiston Municipal Code remain unchanged and in 

full effect. 

Section 3.  The City Recorder is hereby authorized to correct any scrivener’s errors and to 

conform the revisions to the Hermiston Municipal Code with appropriate numbering. 

Section 4.   Effective Date. This ordinance shall take effect on the 30th day after its 

adoption. 

 

  ADOPTED by the Common Council this 23rd day of October 2023.  

 SIGNED by the Mayor this 23rd day of October 2023. 

 

       ____________________________________ 

       Dr. David Drotzmann, Mayor 

      

ATTEST: 

             

      ______________________________________ 

      Lilly Alarcon-Strong, CMC City Recorder 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of October 23, 2023  

Title/Subject 

Resolution 2292- Review and Approval of Building Code Updates 

Summary and Background 

The State of Oregon updated more of the building codes applicable to jurisdictions in Oregon. 
The City is required to stay current with applicable state codes. The most recent code update 
was in January of 2023. 

The following codes are the newly updated codes: 

 2023 Oregon Plumbing Specialty Code (OPSC). 

 2023 Oregon Electrical Specialty Code, (OESC). 

 2023 Oregon Residential Specialty Code (ORSC). 

Tie-In to Council Goals 

N/A 

Fiscal Information 

N/A 

Alternatives and Recommendation 

Alternatives  

1. Approve Resolution 2292. 
2. Modify Resolution 2292. 
3. Reject Resolution 2292. 

Recommended Action/Motion 

Adopt Resolution 2292 as recommended. 

Submitted By:  

Byron D. Smith 
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RESOLUTION NO. 2292 

 

A RESOLUTION UPDATING THE BUILDING CODES ADMINISTERED BY THE CITY 

BUILDING OFFICIAL TO BE CURRENT WITH STATE CODES THAT HAVE BEEN 

ADOPTED OR AMENDED SINCE THE LAST ADOPTION OF BUILDING CODES BY 

THE CITY AND SUPERSEDING RESOLUTION NO. 2249  
 

 

 WHEREAS, pursuant to §152.02 of the Hermiston City Code the City Building Department has 

assumed the duties associated with administration and enforcement of a comprehensive 

municipal building inspection program consistent with the requirement imposed by the terms of 

ORS 455.148; and 

 

 WHEREAS, the State Building Code (as defined in ORS 455.010) is applicable and 

uniform throughout Oregon and the City is required, as part of its assumption of duties noted 

above, to adopt the specialty codes comprising the State Building Code as those codes are 

adopted for enforcement by the Building Codes Division of the Oregon Department of Consumer 

and Business Services; and 

 

 WHEREAS, the Oregon Building Codes Division has by Administrative Rule adopted 

new and/or amended codes and standards which are to be applied by the City as part of its duties 

noted above; and 

 

 WHEREAS, pursuant to §152.03 of the Hermiston City Code, the codes, which are to be 

administered and enforced as part of the building inspection program, are to be adopted by resolution of 

the Council; are as follows: 

 

 Section 1.  The City’s Building Department shall administer and enforce the following codes: 

 

A. The state building code, as defined in ORS 455.010, except as set forth in Section (2) of ORS 

446.155. 

B. Manufactured structure installation requirements under ORS 446.155, 446.185(1) and ORS 

446.230. 

C. Manufactured dwelling parks and mobile home parks under chapter 446. 

D. Park and camp programs regulated as now defined in ORS 455.680. 

E. Tourist facilities regulated under ORS 466.310 to 466.350. 

F. Manufactured dwelling alterations regulated under ORS 446.155. 

G. Manufactured structure accessory buildings and structures under ORS 446.253. 

H. The  

I. 2022 Oregon Mechanical Specialty Code, effective Oct 1, 2022 (OMSC). 

J. The 2023 Oregon Plumbing Specialty Code, effective October 1, 2023 (OPSC). 

K. 2021 Oregon Energy Efficiency Specialty Code (OEESC). 

L. The 2023 Oregon Electrical Specialty Code, effective October 1, 2023 (OESC). 

M. The 2023 Oregon Residential Specialty Code, effective October 1, 2023 Mandatory April 1, 

2024 (ORSC). 

N. The 2022 Oregon Structural Specialty Code, effective Oct 1, 2022 (OSSC). 

O. The 2010 Oregon Manufactured Dwelling Specialty Code (OSDSC). 

P. The 2005 Oregon Manufactured Dwelling and Park Specialty Code (OMD&P). 
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Q. The 1997 edition of the Uniform Code for the Abatement of Dangerous Buildings. 

R. Appendix J, Grading, of the 2022 Oregon Structural Specialty Code. 

 

 Section 2.  The Building Department shall not administer nor enforce the following: 

 

(A) Boiler and pressure vessel programs under ORS 480.510 to 480.670. 

(B) Elevator programs under ORS 460.005 to 460.175. 

(C) Amusement ride regulation under ORS 460.310 to 460.370. 

(D) Prefabricated structure regulation under ORS Chapter 455. 

(E) Manufacture of manufactured structures programs under ORS 446.155 to 446.285, 

including the administration and enforcement of federal manufactured dwelling 

construction and safety standards adopted under ORS 446.155 or the National 

Manufactured Housing Construction and Safety Standards Act of 1974. 

(F) Licensing and certification, or the adoption of statewide codes and standards, under 

ORS chapter 446, 447, 455, 479 or 693. 

(G) Review of plans and specifications as provided in ORS 455.685. 

 

NOW, THEREFORE, THE CITY OF HERMISTON RESOLVES AS FOLLOWS: 

 

1. That the above recitals shall form an integral part of this resolution and 

shall have the same force and effect as if they were adopted as 

resolutions. 

 

2. That the above listed building codes are hereby adopted and are to be administered 

and enforced through the Hermiston Building Department. 

 

3. That this resolution shall supersede Resolution No. 2249. 

 

4. All codes, rules, or standards in effect as of the date of the adoption of this 

resolution shall remain in effect unless otherwise modified by provisions of this 

resolution. 

 

5. That this resolution is effective immediately upon its passage. 
 

 PASSED BY THE Common Council 23rd day of October 2023. 

 SIGNED BY the Mayor this 23rd day of October 2023. 

 

 

       ____________________________________ 

       Dr. David Drotzmann, MAYOR 

 

ATTEST: 

 

_______________________________________ 

Lilly Alarcon-Strong, CMC City Recorder  
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of October 23, 2023 

Title/Subject 

Resolution 2293-  Award contract for constructing SE 9th Street (E Penney Ave. to Feedville Road). 

Summary and Background 

This project will construct a new section of SE 9th Street between Penney Avenue and 
Feedville Road, as well as extension of Penney Avenue from the intersection with SE 9th 
approximately 1,200 feet to the west.  This project will also install curb, gutter, and sidewalk 
along the west-side of the roadway.  The project will install a new sewer lift-station at the 
intersection of 9th & Penney as well as extension of gravity sewer main south to Feedville and 
1,200 feet to the west along Penney ave.  The project will also install new water main along the 
same new sections as sewer. 

These improvements are required public improvements for development of an Amazon Web 
Services (AWS) Data Center Campus proposed to locate on the west side of the new road and 
utility infrastructure.  This project is paid for entirely by AWS through reimbursement to the 
City.  In addition to servicing the new AWS campus, these improvements extend street and 
utility infrastructure to approximately 63 acres of readily developable industrial land on the side 
of the street opposite to AWS.  Additionally, these improvements significantly improve the 
access to potable water and sanitary sewer services to industrial land located south of 
Feedville Road. 

Tie-In to Council Goals 

-Attract Industry & Jobs 

Fiscal Information 

Bids were opened at 11am on October 10, with the following bids received: 
- Culbert Construction, Inc.  $2,496,117.07 
- Premier Excavation   $2,544,625.60 
- Nelson Construction, Corp. $2,678,678.00 
- Rotschy, Inc.    $2,751,515.00 
- Bolen Construction, LLC  $2,932,977.01 
- Silver Creek Contracting, LLC $2,982,990.23 
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- Granite Construction Co.  $2,985,350.00 
- *Engineer’s Estimate*  $3,250,000.00 
- Swaggart Brothers, Inc.  $3,358,000.00 
 
Upon review of all of the bids received for compliance, it is recommended to award this 
contract to Culbert Construction, Inc. 

Alternatives and Recommendation 

Alternatives  

1. Award the contract to Culbert Construction, Inc. 

2. Reject All Bids  

Recommended Action/Motion 

Motion to approve Resolution 2293 

Submitted By:  

Mark Morgan 
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RESOLUTION NO. 2293   

 
A RESOLUTION AWARDING A CONTRACT FOR CONSTRUCTION OF THE SE 9TH 

STREET PROJECT AND AUTHORIZING THE CITY MANAGER TO SIGN ALL NECESSARY 

DOCUMENTS ON BEHALF OF THE CITY 
 

 WHEREAS, the City of Hermiston (“City”) has developed the need for construction of a 

new section of SE 9th Street between Penney Avenue and Feedville Road, as well as extension of 

Penney Avenue from the intersection with SE 9th Street approximately 1200 feet to the west; and 

 

 WHEREAS, the SE 9th Street Project (“project”) will include the installation of curb, 

gutter, and sidewalk along the west-side of SE 9th Street and along the south-side of the extension 

of Penney Avenue; and  

 

 WHEREAS, the Project will also include the installation of required water and sewer 

infrastructure; and  

 

 WHEREAS, notice was published, and bids were received, with Culbert Construction, Inc. 

being the lowest responsive and responsible bidder with a bid of an amount of $2,496,117.07; and 

 

 WHEREAS, the City has funds available for this project. 

 

 NOW, THEREFORE, THE CITY OF HERMISTON RESOLVES AS FOLLOWS: 

 

1. That Culbert Construction, Inc. is awarded the contract for the SE 9th Street Project. 

 

2. That the City Manager be, and is, hereby authorized to execute and deliver the 

contract to Culbert Construction, Inc. with such changes, additions, deletions, and 

modifications as the City Manager may approve. 

 

3. That this resolution is effective immediately upon its passage. 

 

PASSED by the Common Council this 23rd day of October 2023. 

SIGNED by the Mayor this 23rd day of October 2023. 

 

             

      _____________________________________  

Dr. David Drotzmann, MAYOR 

 

 

     ATTEST: 

     _______________________________________ 

     Lilly Alarcon-Strong, CMC, CITY RECORDER 
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https://andersonperry.sharepoint.com/sites/HermistonOR/Projects/736-137 Regional Water System Improvements 2023-24 Phase 2/056 Bids and Bid Tabulations/SE 9th Street/BidTab-Shortform.docx 

ANDERSON PERRY & ASSOCIATES, INC.   BID TABULATION     BID OPENING 
243 E. MAIN STREET, SUITE C                          City of Hermiston, Oregon   October 10, 2023 
HERMISTON, OREGON  97838  S.E. 9th Street (E. Penney Ave. to   11:00 a.m. Local Time                  
        Feedville Rd.) - 2024 
 

BIDDER BID     

Culbert Construction Inc. $2,496,117.07     

Premier Excavation $2,544,625.60      

Nelson Construction, Corp. $2,678,678.00      

Rotschy, Inc. $2,751,515.00      

Bolen Construction LLC $2,932,977.01      

Silver Creek Contracting LLC $2,982,990.23      

Granite Construction Company - Yakima $2,985,350.00      

Swaggart Brothers, Inc. $3,358,000.00      

      

      

      

      

      

Engineer’s Estimate $3,326,850     

 
NOTE: Bid information is preliminary and is under review. 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of October 23, 2023 

Title/Subject 

Resolution 2294- Contract Award North Hermiston Drain Piping 

Summary and Background 

This resolution will award a contract for trenching and installing approximately 1,340 feet of 
large 42” perforated drainage pipe.  This work will “bury” the historically open drainage ditch 
located approximately between Theater Sports Park, Theater Lane, and Kopacz Nursery. 

This project was initiated in early 2020 in response to neighborhood complaints about transient 
activity taking place in the overgrown areas surrounding the drainage.  The drainage exists as 
an easement held by the US Bureau of Reclamation (DBA Hermiston Irrigation District (HID)) 
located on property owned by the City and Kopacz Nursery. 

HID staff had long responded to requests from the City about piping various water courses with 
the proposal that if the City purchases the pipe, then HID staff would install it.  Follow-up 
discussions with HID staff about this section of the drain was met with the same response.  
City staff then initiated a design process with Anderson Perry to appropriately pipe this 
drainage due to its unique relationship with groundwater, and specifically supplying Well #5 in 
that vicinity. 

Upon completion of a piping design, city staff worked with the owners of Kopacz Nursery to 
trade a previously unusable sliver of property to the City in exchange for the City purchasing 
the pipe, and having the drain buried.  This was a win-win, since the sliver of property Kopacz 
had owned was completely covered by drainage easement and has been underwater, but 
upon piping, it will allow for Theater Sports Park to connect directly to Theater Lane and 
accommodate park expansion.  Meanwhile, the piping will also make more of the Kopacz 
property usable once the drainage is piped. 

The design, and real estate acquisition work was completed by late 2020. Between 2020 and 
winter 2022/2023 City staff made multiple attempts to get HID to begin installation. Based on 
their continued assertions that they just needed to schedule the installation, the city acquired 
all of the necessary pipe. Finally in winter 2022/2023, HID began installation and shortly after 
beginning work HID had a major piece of equipment break down and get stuck in the drainage 
ditch. Directly after that they informed the city that they would not be able to complete the 
work. They did not include in that communication any willingness to assist us in completing this 
previously “joint project”. 
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Due to the loss of the ability to install the piping at no cost, City Staff considered all options 
available, including abandoning the project all-together, and liquidating the pipe which had 
already been purchased.  Unfortunately, due to the highly unique characteristics of the pipe 
(large 42” & Perforated to allow water in and out), any liquidation effort would yield virtually no 
return of the investment.  Additionally, in anticipation of HID performing the work, the City had 
more than 10,000 cubic yards of fill-dirt imported and deposited on Kopacz property; which 
would need to be removed if the project were abandoned. 

To proceed with the project, Anderson Perry estimated a contractor could perform the pipe 
installation and covering of the pipe with minimal cover, for a cost of $150,000 to $175,000.  
AP further estimated that to have a private contractor move all of the stockpiled fill dirt to bring 
the drainage up to flush with surrounding ground would be approximately an additional 
$100,000 to $150,000.  However, it was determined that City crews (Street, Water, Sewer, 
Parks) could, with considerable time-commitment pulling them from other duties, do the 
material moving portion and save that out of pocket cost. 

This contract, therefore, is simply for a contractor to perform the in-water work of installing and 
minimally covering the pipe throughout the Winter, with City Crews completing the dirt 
moving/covering process through the Spring of 2024. 

Tie-In to Council Goals 

N/A 

Fiscal Information 

The following bids were received: 

- Odyssey Contracting: $157,000 
- Engineer’s Estimate: $175,000 
- JQ Construction:  $214,785 
- James Dean Construction: $328,150 
- Culbert Construction: $334.340 
- Premier Excavation:  $369,000 
- Beam Excavating:  $599,806 

Alternatives and Recommendation 

Alternatives  

1. Award contract to Odyssey Contracting 
2. Reject all-bids and re-advertise 

Recommended Action/Motion 

Motion to approve Resolution 2294 

Submitted By:  

Mark Morgan 
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Theater Park Drain 

Circa 2022 
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Theater Park Drain 

May, 2023 
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Theater Park Drain– Proposed Piping Route 

May, 2023 
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Theater/Geer Looking East:  August, 2019 

Theater/Geer Looking East:  June, 2023 

48

Section 10, ItemD.



RESOLUTION NO. 2294  Page 1 of 2 
 

RESOLUTION NO. 2294   

 
A RESOLUTION AWARDING A CONTRACT FOR THE NORTH HERMISTON DRAIN 

PIPING PROJECT AND AUTHORIZING THE CITY MANAGER TO SIGN ALL NECESSARY 

DOCUMENTS ON BEHALF OF THE CITY 
 

 WHEREAS, the City of Hermiston (“City”) has developed the need to trench and install 

drainage pipe within the North Hermiston Drain; and 

 

 WHEREAS, the North Hermiston Drain Piping Project (“project”) will “bury” the 

historically open drainage ditch located approximately between Theater Sports Park, Theater Lane, 

and Kopacz Nursery; and  

 

 WHEREAS, the Project will include the trenching and installation of approximately 1340 

feet of 42 inch drainage pipe; and  

 

 WHEREAS, notice was published, and bids were received, with Odyssey Contracting, 

LLC being the lowest responsive and responsible bidder with a bid of an amount of $157,000; and 

 

 WHEREAS, the City has funds available for this project. 

 

 NOW, THEREFORE, THE CITY OF HERMISTON RESOLVES AS FOLLOWS: 

 

1. That Odyssey Contracting, LLC is awarded the contract for the North Hermiston 

Drain Piping Project. 

 

2. That the City Manager be, and is, hereby authorized to execute and deliver the 

contract to Odyssey Contracting, LLC with such changes, additions, deletions, and 

modifications as the City Manager may approve. 

 

3. That this resolution is effective immediately upon its passage. 

 

PASSED by the Common Council this 23rd day of October 2023. 

SIGNED by the Mayor this 23rd day of October 2023. 

 

             

      _____________________________________  

Dr. David Drotzmann, MAYOR 

 

 

     ATTEST: 

     _______________________________________ 

     Lilly Alarcon-Strong, CMC, CITY RECORDER 
 
 
 
 

49

Section 10, ItemD.



RESOLUTION NO. 2294  Page 2 of 2 
 

 

50

Section 10, ItemD.



 
 

Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of October 23, 2023 

Title/Subject 

Adoption of Resolution 2295 – Updated IGA with City of Pendleton for IT Services 

Summary and Background 
On November 14, 2022, City Council adopted Resolution 2244 authorizing an IGA with the City 
of Pendleton for Information Technology Services. Because the City of Pendleton already had 
some in-house IT staff, our last agreement was slightly different than our standard agreement 
in several different ways. The main differences were the term of the agreement (November to 
October vs. July to June), the types of services (strictly engineering vs. all services) and the 
renewal periods (two years vs. three years).   
 
The proposed agreement before you is a return to our more basic IGA form as follows: 

 The agreement will terminate June 30, 2024 setting up a standard fiscal year. 

 Services are expanded to all types of services. 

 Renewal period extends to three years (will require a new agreement). 

Tie-In to Council Goals 

N/A 

Fiscal Information 

The agreement continues to be a 24 hours a week contract. All costs are a 3% increase over 
their rate for the past year. 

$123.60 per hour 

$12,875 per month 

$154,500 per year 

Alternatives and Recommendation 

Alternatives  

1. Adopt Resolution 2295 and attached IGA without modification. 
2. Adopt Resolution 2295 and attached IGA with minor modifications. 
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3. Direct staff to make major changes to Resolution 2295 and/or the attached IGA and 
return at a later date. 

Recommended Action/Motion 

Adopt Resolution 2295 and attached IGA without modification. 

Submitted By: Byron D. Smith 
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RESOLUTION NO. 2295 

 
A RESOLUTION AUTHORIZING THE CITY OF HERMISTON TO RENEW AN 

INTERGOVERNMENTAL AGREEMENT WITH THE CITY OF PENDLETON FOR THE CITY 

OF HERMISTON TO PROVIDE INFORMATION TECHNOLOGY SERVICES TO THE CITY 

OF PENDLETON AND TO AUTHORIZE THE CITY MANAGER TO SIGN ALL NECESSARY 

DOCUMENTS ON BEHALF OF THE CITY 
 

 WHEREAS, the City of Hermiston (City) has established a full-service internal 

Information Technology (IT) department; and 

 

 WHEREAS, the City has the means to provide ongoing IT services to additional agencies 

outside of the City; and 

 

WHEREAS, in November 2022 the City and the City of Pendleton entered into an 

Intergovernmental Agreement (the “Agreement”) to provide ongoing IT services to the City of 

Pendleton for a one-year term ending October 31, 2023; and 

 

WHEREAS, the City and the City of Pendleton have proposed to renew the Agreement, 

including a fee increase of 3% and the renewal term to run until June 30, 2023, therefore setting 

up any further renewal for a standard fiscal year term; and 

 

WHEREAS, City staff believe it is in the best interest of the City to approve and execute 

the Agreement. 

 

 NOW, THEREFORE, THE CITY OF HERMISTON RESOLVES AS FOLLOWS: 

 

1. That the Intergovernmental Agreement attached to this resolution between the City 

of Hermiston and the City of Pendleton to provide ongoing IT services is hereby 

approved. 

 

2. That the City Manager is authorized to sign the Intergovernmental Agreement. 

 

3. That this resolution is effective immediately upon its passage. 

 

PASSED by the Common Council this 23rd day of October 2023. 

SIGNED by the Mayor this 23rd day of October 2023. 

 

             

      _____________________________________  

Dr. David Drotzmann, MAYOR 

 

 

     ATTEST: 

     _______________________________________ 

     Lilly Alarcon-Strong, CMC, CITY RECORDER 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of October 23, 2023 

Title/Subject 

September 2023 Financial Report 

Summary and Background 

This is the monthly overview of the previous month’s financial position of the city 

Tie-In to Council Goals 

Fiscal Prudence 

Fiscal Information 

NONE 

Alternatives and Recommendation 

Alternatives  

NONE 

Recommended Action/Motion 

Recommend acceptance of the September 2023 Financial Report as presented. 

Request a motion to accept the September 2023 Financial Report as presented. 

Submitted By:  

Mark Krawczyk 

Director of Finance 
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Department of Finance 
    September 2023 
        (Unaudited) 

 

   Includes the Hermiston Urban Renewal Agency 

September 2023 
Financial Report 

65

Section 11, ItemA.



Page 2 

 
 

The FY2023-24 budget for the Urban Renewal Agency is $ 1,020,966. This includes $496,000 for the 
beginning of the SHURA project, $360,000 for construction of the 2nd Street Gateway project, $3,000 for 
parking improvements, $3,000 for the Festival Street, $20,000 for façade grants, and $138,966 for Non-
Departmental expenses. 
 

 
 
 
 
  

Through September 30,  2023
by Category

Annual Proj 
Rev

Actual Rev 
YTD

%
Var

Prop Taxes  & Other 298$          1 0%

IFA loan Proceeds 496$          0 0%

From Other Agencies 50$            0

Cash Fwd 177$          177 100%

Total 1,021$       178$        17%

    Note: Variance is calculated as % of revenue YTD

Through September 30,  2023
by Character (in $1,000)

Annual Proj 
Exp

Actual Exp 
YTD

%
Var

SHURA 496$          0 0%

2nd St. Gateway 360$          0 0%

Parking Imrovement 3$              0 0%

Festiva l  Street 3$              0 0%

Façade Grants 20$            0 0%

NonDept 139$          0 0%
Total 1,021$       -$         0%
    Note: variance is calculated as % of expenses  YTD.

Expenditures

FY2023-2024 Monthly Financial Report
Hermiston Urban Renewal Agency (HURA)
For the Month Ending September 30,2023

Resources
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Through September 30, 2023
(in $1,000)

 Proj Rev 
Mthly

Rev Proj  
Mthly

Actual Rev  
Mthly

Var Fav/
(Unfav)

% 
Var

Jul 1,869$        1,869$        2,011$        142$         8%

Aug 1,174$        1,174$        888$           (286)$       -24%

Sep 347$           347$           428$           81$           23%

Oct 754$           754$           -$         0%

Nov 6,720$        6,720$        -$         0%

Dec 1,198$        1,198$        -$         0%

Jan 1,037$        1,037$        -$         0%

Feb 644$           644$           -$         0%

Mar 777$           777$           -$         0%

Apr 499$           499$           -$         0%

May 472$           472$           -$         0%

Jun 464$           464$           -$         0%

Total YTD 15,954        15,956        3,327          (63) -0.4%

Cash Fwd 952             -              -              -           0%

Total 16,906$      15,956$      3,327$        (63) -0.4%

FY2023-2024 Monthly Financial Report
City of Hermiston, Oregon

General Fund Resources Summary

For the Month Ending September 30,2023
General Fund Resources
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 Proj Rev Mthly Actual Rev  Mthly

Through September 30, 2023
by Category (in $1,000)

Annual 
Proj Rev

Proj Rev 
YTD

Actual Rev 
YTD

Var Fav/
(Unfav)

%
Var

Prop Taxes 7,426$   53$          11$          (42)$          -80%

Lic & Fran 1,468$   850$        872          21              3%

Fines 400$      103$        61            (43)            -41%

Interest Rev 70$        16$          46            30              188%

Frm Oth Agen 1,123$   617$        207          (410)          -66%

Svc Chgs 2,180$   596$        753          157            26%

Other Rev 3,287$   1,154$     1,378       224            19%

Cash Fwd 952$      - - - 0%

Total 16,906$ 3,389$     3,327$     (63)$          -1.8%
Note: variance is calculated as a percent of the projected revenue YTD.

General Fund - All Resources
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Estimated General Fund revenues for the 2023-24 fiscal year are $16,906,911. Projected revenues for 
September were $347,602, compared to actual revenues of $427,833, a positive variance of $81,231. 
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Projected General Fund monthly expenditures for September were $1,560,384. Actual expenditures were 
$1,327,894, which is $232,490 less than projected YTD for a positive variance of 14.9% for the month. 

 
 
 
 
 

 
 
 
 
  

Through September 30, 2023
(in $1,000)

Proj Exp 
Mthly Proj Exp   

Actual Exp 
Mthly

Var Fav/
(Unfav)

% 
Var

July 1,460$        1,460$        1,632$        (172)$       -12%

Aug 1,524$        1,524$        1,377$        148$         10%

Sep 1,560$        1,560$        1,328$        232$         15%

Oct 1,391$        1,391$        0%

Nov 1,451$        1,451$        0%

Dec 1,483$        1,483$        0%

Jan 1,340$        1,340$        0%

Feb 1,362$        1,362$        0%

Mar 1,409$        1,409$        0%

Apr 1,381$        1,381$        0%

May 1,449$        1,449$        0%

Jun 1,095$        1,095$        0%

Total YTD 16,907 16,906 4,337 208 1.2%

Contngcy -              -              -           0%

Total 16,907$      16,906$      4,337$        208$         1.2%

General Fund Expenditure Summary

FY2023-2024 Monthly Financial Report
City of Hermiston, Oregon

General Fund Expenditures

For the Month Ending September 30, 2023
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Through September 30, 2023
by Consolidated Department (in $1,000)

Annual 
Proj Exp

Projected 
Exp YTD

Actual Exp 
YTD

Var Fav/
(Unfav)

%
Var

Admin 2,221$   559 512 48 9%

Pub Service 4,594 1,352 1,457 (106) -8%

Pub Safety 7,416 1,965 1,772 193 10%

NonDept 2,675 669 596 73 11%

Unapp -         -           -            0%

Total 16,906$ 4,545$     4,337$     208$          4.6%

Note: variance is calculated as a percent of the projected expenditures YTD.

General Fund Expenditures
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 $1,000

 $1,500

 $2,000

Admin Pub
Service

Pub Safety NonDept

Projected Exp YTD Actual Exp YTD
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by Department

Annual Projected 
Exp Projected Exp YTD Actual Exp YTD

Var Fav/
(Unfav)

% Var Fav/
(Unfav)

City Counci l 0 0 0 0 0%

City Manager/Legal 1,059,519 264,880 261,925 2,955 1%

City Planning 464,191 116,048 82,304 33,744 29%

Finance 697,192 178,457 167,607 10,850 6%

   Total Administration 2,220,902 559,385 511,836 47,549 9%

Transportation 472,000 95,028 90,000 5,028 5%

Airport 320,300 63,720 137,169 (73,449) -115%

Bldg Inspection 571,453 133,295 133,232 63 0%

Parks 716,975 227,374 234,134 (6,760) -3%

Parks/Uti l i ty Landscaping 44,115 12,427 9,882 2,545 20%

Pool 553,287 317,034 326,383 (9,349) -3%

Municipa l  Bui ldings 150,790 37,698 35,476 2,222 6%

Library 894,012 218,045 262,994 (44,949) -21%

Recreation 609,596 188,828 165,383 23,445 12%

Community Center 200,972 44,703 48,656 (3,953) -9%

Harkenrider Center 60,010 13,552 13,959 (407) -3%

   Total Public Services 4,593,510 1,351,704 1,457,268 (105,564) -8%

Court 733,137 264,872 169,207 95,665 36%

Publ ic Safety Center 43,000 10,444 172,316 (161,872) -1550%

Pol ice Operations 6,640,440 1,689,552 1,430,015 259,537 15%

   Total Public Safety 7,416,577 1,964,868 1,771,538 193,330 10%

Non-Departmenta l 2,674,921 668,730 596,205 72,525 11%

Unappropriated 0 0 0 0 0%

   Total Non-Dept 2,674,921 668,730 596,205 72,525 11%

                   Total 16,905,910 4,544,686 4,336,847 207,839 4.6%

General Fund Expenditures

FY2023-2024  Monthly Financial Report
General Fund Expenditure Detail YTD

For the Month Ending September 30,2023

For September FY2024 - 
Total Administration is $47,549 less than YTD projected.  Total Public Services are $105,564 more than YTD 
projected. Public Safety is $193,330 less than YTD projected. Non-Departmental is $72,525 less than YTD 
projected. The total General Fund expenses are $207,839 less than YTD projected for this month. 
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Through September 30, 2023
(in $1,000)

Begin Fund 
Bal Revenue Expense

End Fund 
Bal

ACT/PROJ 
Fund Bal

July 3,867$      2,011$   (1,632)$       4,246$      ACT*

Aug 4,246$      888$      (1,377)$       3,757$      ACT*

Sep 3,757$      428$      (1,328)$       2,857$      ACT*

692,980  Oct 2,857$      754$      (1,560)$       2,051$      PROJ

Nov 2,051$      6,720$   (1,391)$       7,379$      PROJ

Dec 7,379$      1,198$   (1,451)$       7,126$      PROJ

Jan 7,126$      1,037$   (1,483)$       6,681$      PROJ

Feb 6,681$      644$      (1,340)$       5,985$      PROJ

Mar 5,985$      777$      (1,362)$       5,400$      PROJ

Apr 5,400$      499$      (1,409)$       4,490$      PROJ

May 4,490$      472$      (1,381)$       3,580$      PROJ

June 3,580$      464$      (1,449)$       2,595$      PROJ

 Minimum Reserve = $2,513,250 Total 3,867$      15,892$ 17,163$      2,595$      

Ending Fund Balance
General Fund

FY2023-2024 Monthly Financial Report
Fund Balance - General Fund 

For the Month Ending September 30,2023
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End Fund Bal Min Reserve

*

The General Fund balance at the end of August FY2024 is approximately $2,857,000, which is $343,750 more than 
the current Minimum Reserve requirement of $2,513,250.   
 
It is very likely October’s General Fund ending balance will fall below for Minimum Reserve Requirement for the 
month. 
 
The General Fund reserve policy is to maintain 15% fund balance of total expenditures based on the prior fiscal 
year activity.   
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Resources & Requirements
Special Revenue Funds

FY2023-2024 Monthly Financial Report
Special Revenue  Funds Report

For the Month Ending September 30,2023

2023-24 
Annual Budget Actual YTD

Remaining 
Budget

02 Bonded Debt Fund

Resources 626,677          54,929          571,748             

Expenditures 527,920          308,600        219,320             

Unappropriated Ba lance 98,757            N/A N/A

05 Transient Room Tax (TRT)

Resources 1,144,600       335,252        809,348             

Expenditures 1,144,600       334,654        809,946

Unappropriated Ba lance -                  N/A N/A

08 Reserve Fund

Resources 43,494,330     1,549,831     41,944,499        

Expenditures 42,399,936     1,469,032     40,930,904        

Unappropriated Ba lance 1,094,394       N/A N/A

11 Miscellaneous Special Revenue

Resources 70,000            7,848            62,152               

Expenditures 70,000            7,466            62,534               

Unappropriated Ba lance -                  N/A N/A

19 Christmas Express Special Revenue

Resources 30,000            -                30,000               

Expenditures 30,000            -                30,000               

Unappropriated Ba lance -                  N/A N/A

20 Law Enforcemnent Special Revenue

Resources 36,014            5,057            30,957               

Expenditures 20,000            -                20,000               

Unappropriated Ba lance 16,014            N/A N/A

21 Library Special Revenue

Resources 33,000            -                33,000               

Expenditures 33,000            -                33,000               

Unappropriated Ba lance -                  N/A N/A

23 Enterprise Zone Project Fund

Resources 1,648,699       500,000        1,148,699          

Expenditures 888,325          567,700        320,625             

Unappropriated Ba lance 760,374          N/A N/A

25 EOTEC Operations

Resources 783,644          377,326        406,318             

Expenditures 783,644          308,602        475,042             

Unappropriated Ba lance N/A N/A

26 IT Services

Resources 1,270,034       352,167        917,867             

Expenditures 1,270,034       295,753        974,281             

Unappropriated Ba lance N/A N/A

Beginning with the 2016-17 
fiscal year the City began 
distinguishing within the funds 
some part of ending fund 
balance as contingency and 
some as reserved for future 
expenditure.  The contingency 
is included in appropriations 
while the reserve for future 
expenditures is 
unappropriated. 

 

 

 

The City uses multiple Special 
Revenue funds to account for 
revenues that are restricted to 
expenditure for particular 
purposes.  They include funds 
for debt service, economic 
development, parks and 
recreation, capital projects, 
and grants. 
Since these funds are not 
operational in nature and used 
for specific purposes from 
year-to-year, their 
expenditures do not typically 
follow a predictable pattern so 
budget variances are not 
calculated for them. 
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All four of these funds are projected on a straight line, 1/12th of budgeted expense or revenue per month.  
 

Revenues for the Street Fund are $134,477 more than projected. Expenditures are $135,188 below projected. 
 

Revenues in the Utility Funds are $1,103,275 above projected.  Expenditures are $684,765 below projected. 
 

The HES Fund revenue is $73,882 more than projected. Expenditures are $549,230 below projected. 
 

The Regional Water Fund revenues are $138,938 above projected. Expenditures are $6,941 more than 
projected.  

 

 

  

Resources  & Expenditures

2023-2024 
Annual Budget Projected YTD Actual YTD 

Variance 
Fav/(Unfav) % Variance

04 Street Fund

   Resources 2,450,581       522,785             657,261                134,477 26%

   Expenditures 2,420,581       605,145             469,957                135,188 22%

   Contingency 30,000            N/A N/A N/A N/A

06 Utility Fund

   Resources 13,537,367     2,780,868          3,884,142             1,103,275 40%

   Expenditures 11,298,857     2,824,714          2,139,949             684,765 24%

   Contingency 2,238,510       N/A N/A N/A N/A

13 HES Fund

   Resources 13,113,053     2,542,249          2,616,131             73,882 3%

   Expenditures 10,764,749     2,691,187          2,141,957             549,230 20%

   Contingency 2,348,304       N/A N/A N/A N/A

15 Regional Water Fund

   Resources 1,890,428       337,750             476,688                138,938 41%

   Expenditures 1,223,306       305,827             298,886                6,941 2%

   Contingency 667,122          N/A N/A N/A N/A

FY2023-2024 Monthly Financial Report
                                  Utility and Street Funds Report

For the Month Ending September 30, 2023

Utility and Street Funds Report
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Geer & Harper Re-alignment ($1,500,000) 
This intersection needs to be reconstructed to improve traffic/pedestrian access and ensure connectivity to 
property east of N. 1st Place. The current configuration makes access difficult for large trucks and traffic backs 
up on Harper Road during busy times during the day. 
 
Current Update:  No change in the status of this project. Still waiting for additional right-of-way acquisition.  
 
North 1st Place Reconstruction (4,175,000) 
North 1st Place is a critical secondary north/south arterial in Hermiston’s transportation system. The existing 
road is cracking, there are no sidewalks and there is unrestricted access to the roadway from parking and 
undeveloped areas. 
 

Current Update:  Work has begun to shift toward preparation of the roadway for paving.  

Penney Ave. Extension ($1,000,000) 
Business Oregon awarded a grant of approximately $600,000 to cover half of the cost of constructing an 
extension of Penney Ave. between Kelli Blvd. and US395.  Council approved using ARPA funds to cover the 
local match (half).  This project implements the Transportation System Plan by adding an additional 
connection in to the southern industrial area of the City. 
 
Current Update:  Contractor finished paving in July & opened to traffic.  Contractor continues to work through 
some final punch-list items associated with storm drains. 
 

  

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Geer & Harper Re-alignment 1,500,000$       121,605$       1,500,000$    121,605$                   8.11%
N. 1st Place Reconstruction 4,175,000$       57,864$          4,175,000$    478,345$                   11.46%
Penney Ave Roadway Improvement 1,000,000$       209,442$       1,000,000$    508,748$                   50.87%

 AWS System Expansion - RWS 20,949,400$    220,124$       20,949,400$ 2,565,843$               12.25%
 Lead and Copper Program 400,000$          5,667$            400,000$       5,667$                       1.42%
Well #5 Water System Improvements 775,000$          10,477$          775,000$       443,045$                   57.17%
Well #6 Backup Generator 380,000$          9,765$            380,000$       80,199$                     21.11%
N. 1st Place  Water Line Replacement 830,000$          241,150$       830,000$       757,774$                   91.30%
Well #6 Chlorination 500,000$          9,000$            500,000$       9,000$                       1.80%
Well #4 Control System 410,000$          5,500$            410,000$       5,500$                       1.34%

 Gladys & Main Waterline Replacement 100,000$          -$                1,180,000$    -$                            0.00%
Well #5 Wetwell Upgrades 150,000$          -$                150,000$       -$                            0.00%
McDonald's & 395 Sewer Main Replacem 370,000$          20,336$          370,000$       42,336$                     11.44%
AWS Cooling Discharge 805,000$          95,548$          805,000$       343,590$                   42.68%

Total 32,344,400$    1,006,478$    33,424,400$ 5,018,062$               15.01%

FY2023-24 Monthly Financial Report
City of Hermiston, Oregon

Utilities/Streets Capital Projects Report
For the Month Ending September 30, 2023
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AWS System Expansion- RWS ($20,949,400) 
Amazon Web Services is paying to extend the City-owned 16” water main in Feedville Road approximately 
7,000 feet to connect up with the City’s other existing water infrastructure in Kelli Blvd.  This project will also 
upgrade various pumps and motors in the Regional Water System, and also chlorinate and perform the 
necessary functions to convert the line to carry potable water.  AWS is also paying the City to design a second, 
permanent, 24” non-potable water main in Feedville Road. 
 
Current Update:  Work proceeded across/through the USBOR Feed Canal for completion of the Phase 1 
pipeline work.  Design work wrapped up for Phase 2 work, which will be advertised in October and awarded 
in November. 
 
Lead and Copper Program ($400,000) 
New state and federal guidelines require drinking water systems to inventory all connections with lead or 
copper piping with a physical inspection by October 1, 2024. 
 
Current Update:  Staff completed collection of information regarding all likely water connections made prior 
to 1980.  Additional guidance has been given allowing for a statistical inventory, rather than digging up every 
connection.  Staff now working toward pulling a valid sample of pre-1980 connections which will allow for an 
extrapolated inventory based on actual inspections on the sample. 
 
  

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Geer & Harper Re-alignment 1,500,000$       121,605$       1,500,000$    121,605$                   8.11%
N. 1st Place Reconstruction 4,175,000$       57,864$          4,175,000$    478,345$                   11.46%
Penney Ave Roadway Improvement 1,000,000$       209,442$       1,000,000$    508,748$                   50.87%

 AWS System Expansion - RWS 20,949,400$    220,124$       20,949,400$ 2,565,843$               12.25%
 Lead and Copper Program 400,000$          5,667$            400,000$       5,667$                       1.42%
Well #5 Water System Improvements 775,000$          10,477$          775,000$       443,045$                   57.17%
Well #6 Backup Generator 380,000$          9,765$            380,000$       80,199$                     21.11%
N. 1st Place  Water Line Replacement 830,000$          241,150$       830,000$       757,774$                   91.30%
Well #6 Chlorination 500,000$          9,000$            500,000$       9,000$                       1.80%
Well #4 Control System 410,000$          5,500$            410,000$       5,500$                       1.34%

 Gladys & Main Waterline Replacement 100,000$          -$                1,180,000$    -$                            0.00%
Well #5 Wetwell Upgrades 150,000$          -$                150,000$       -$                            0.00%
McDonald's & 395 Sewer Main Replacem 370,000$          20,336$          370,000$       42,336$                     11.44%
AWS Cooling Discharge 805,000$          95,548$          805,000$       343,590$                   42.68%

Total 32,344,400$    1,006,478$    33,424,400$ 5,018,062$               15.01%

FY2023-24 Monthly Financial Report
City of Hermiston, Oregon

Utilities/Streets Capital Projects Report
For the Month Ending September 30, 2023
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Well #5 Water System Improvements $(775,000) 
Well No. 5 has become the city’s primary water source in recent years and provides water to the main pressure zone, 
which is the baseline for the entire water system. However, the current pumping capacity is less than the water right 
associated with it. The project will increase pumping capacity to allow the city to use its full water right of 5,000 gallons 
per minute. 
 

Current Update: The contractor re-mobilized on-site and began work on the pumps/motors. 
 
Well #6 Backup Generator ($380,000) 
Well No. 6 is the primary well and the only well available that could provide minimal water supply to lower pressure 
zones in the city during a power outage. The current pump was last repaired in 1994, and the backup pump lacks the 
capacity to service the pressure zone. The pump covers service area including Walmart Distribution Center, Eastern 
Oregon Higher Education Center, Pioneer Seed, and EOTEC. Preventative maintenance will avoid significant 
inconvenience and loss of water to area businesses. 
 
Current Update:  Generator delivered in September, with contractor working to perform system connections. 
 
North 1st Place Water Line Replacement ($830,000) 
This project will eliminate failing, deteriorating lines which will minimize future repair work. It will also 
eliminate steel pipes from the 1920’s and will improve public safety by ensuring no lead pipes. 
 

Current Update:   The majority of the project has been completed, accepted, and is functioning, with a final 
tie-in at 1st & Elm occurring in September. 
  

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Geer & Harper Re-alignment 1,500,000$       121,605$       1,500,000$    121,605$                   8.11%
N. 1st Place Reconstruction 4,175,000$       57,864$          4,175,000$    478,345$                   11.46%
Penney Ave Roadway Improvement 1,000,000$       209,442$       1,000,000$    508,748$                   50.87%

 AWS System Expansion - RWS 20,949,400$    220,124$       20,949,400$ 2,565,843$               12.25%
 Lead and Copper Program 400,000$          5,667$            400,000$       5,667$                       1.42%
Well #5 Water System Improvements 775,000$          10,477$          775,000$       443,045$                   57.17%
Well #6 Backup Generator 380,000$          9,765$            380,000$       80,199$                     21.11%
N. 1st Place  Water Line Replacement 830,000$          241,150$       830,000$       757,774$                   91.30%
Well #6 Chlorination 500,000$          9,000$            500,000$       9,000$                       1.80%
Well #4 Control System 410,000$          5,500$            410,000$       5,500$                       1.34%

 Gladys & Main Waterline Replacement 100,000$          -$                1,180,000$    -$                            0.00%
Well #5 Wetwell Upgrades 150,000$          -$                150,000$       -$                            0.00%
McDonald's & 395 Sewer Main Replacem 370,000$          20,336$          370,000$       42,336$                     11.44%
AWS Cooling Discharge 805,000$          95,548$          805,000$       343,590$                   42.68%

Total 32,344,400$    1,006,478$    33,424,400$ 5,018,062$               15.01%
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Well # 6 Chlorination ($450,000) 
The chlorine room at Well No. 6 is 5 feet by 8 feet and too small for its current use and is constructed of 
fiberglass. It was originally constructed to occasionally store chlorination equipment. It is now in constant use 
and has been damaged during the exchange of chlorine cylinders. A larger building will allow more efficient 
operation of the well. 
 

Current Update:  Design has begun. 
 
Well #4 Control System ($390,000) 
The 2,500-gallon per minute Well No. 4 pump was designed in the 1960s and is obsolete. The control system is 
unreliable and inefficient, and the piping system has been dismantled to use for parts in other systems. The 
station experiences large pressure fluctuations and configuring the pump control valve is challenging. The 
pump house also needs to be updated to ensure reliability during peak demands. 
 
Current Updates:  Design has begun. 
 
Gladys & Main Waterline Replacement ($1,180,000) 
Sections of this water distribution system were installed in the 1920s with steel pipe – some of the oldest pipe 
in the city water system.  This project will eliminate failing, deteriorating and undersized line, reduce repair 
work, and improve public safety. 
 
Current Update: Survey work to assist in project design has begun. 

  

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Geer & Harper Re-alignment 1,500,000$       121,605$       1,500,000$    121,605$                   8.11%
N. 1st Place Reconstruction 4,175,000$       57,864$          4,175,000$    478,345$                   11.46%
Penney Ave Roadway Improvement 1,000,000$       209,442$       1,000,000$    508,748$                   50.87%

 AWS System Expansion - RWS 20,949,400$    220,124$       20,949,400$ 2,565,843$               12.25%
 Lead and Copper Program 400,000$          5,667$            400,000$       5,667$                       1.42%
Well #5 Water System Improvements 775,000$          10,477$          775,000$       443,045$                   57.17%
Well #6 Backup Generator 380,000$          9,765$            380,000$       80,199$                     21.11%
N. 1st Place  Water Line Replacement 830,000$          241,150$       830,000$       757,774$                   91.30%
Well #6 Chlorination 500,000$          9,000$            500,000$       9,000$                       1.80%
Well #4 Control System 410,000$          5,500$            410,000$       5,500$                       1.34%

 Gladys & Main Waterline Replacement 100,000$          -$                1,180,000$    -$                            0.00%
Well #5 Wetwell Upgrades 150,000$          -$                150,000$       -$                            0.00%
McDonald's & 395 Sewer Main Replacem 370,000$          20,336$          370,000$       42,336$                     11.44%
AWS Cooling Discharge 805,000$          95,548$          805,000$       343,590$                   42.68%

Total 32,344,400$    1,006,478$    33,424,400$ 5,018,062$               15.01%
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Well #5 Wetwell Upgrades ($150,000) 
Lift Station No. 5 is one of the city’s newer lift stations. There is paint flaking on the pumps and hydrogen 
sulfide corrosion on interior surfaces from the raw sewage. Without upgrades, the mechanical equipment will 
need premature replacement. 
 

Current Update:  Design will begin soon. 
 

McDonald’s & 395 Sewer Main Replacement ($375,000) 
Segments of this piping have been found to have structural failures in multiple locations and failing joints. 
These line failures cause pipe blockage and requires monthly cleaning. In addition, pipe failures may be 
allowing sewage to exfiltrate the surrounding soil. A new sewer line would eliminate current monthly 
maintenance costs and provide watertight lines to protect existing groundwater resources from 
contamination. 
 

Current Update:   Legal staff continues to work on necessary easement approvals for the final project. 
 

AWS Cooling Discharge ($805,000) 
Amazon Web Services is paying the City to design a discharge solution for their non-contact cooling water 
which is used to cool their facilities.  This solution will require installation of a lift station and approximately 
10,600 feet of a new discharge water Main in Feedville and South 1st to discharge into the Hermiston Irrigation 
District’s A-Line Canal.  This work will also require development of a separate NPDES Permit for the new 
discharge. 
 
Current Update:  Anderson Perry continues the design effort and coordinating early permitting issues with 
Umatilla County and DEQ.  

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Geer & Harper Re-alignment 1,500,000$       121,605$       1,500,000$    121,605$                   8.11%
N. 1st Place Reconstruction 4,175,000$       57,864$          4,175,000$    478,345$                   11.46%
Penney Ave Roadway Improvement 1,000,000$       209,442$       1,000,000$    508,748$                   50.87%

 AWS System Expansion - RWS 20,949,400$    220,124$       20,949,400$ 2,565,843$               12.25%
 Lead and Copper Program 400,000$          5,667$            400,000$       5,667$                       1.42%
Well #5 Water System Improvements 775,000$          10,477$          775,000$       443,045$                   57.17%
Well #6 Backup Generator 380,000$          9,765$            380,000$       80,199$                     21.11%
N. 1st Place  Water Line Replacement 830,000$          241,150$       830,000$       757,774$                   91.30%
Well #6 Chlorination 500,000$          9,000$            500,000$       9,000$                       1.80%
Well #4 Control System 410,000$          5,500$            410,000$       5,500$                       1.34%

 Gladys & Main Waterline Replacement 100,000$          -$                1,180,000$    -$                            0.00%
Well #5 Wetwell Upgrades 150,000$          -$                150,000$       -$                            0.00%
McDonald's & 395 Sewer Main Replacem 370,000$          20,336$          370,000$       42,336$                     11.44%
AWS Cooling Discharge 805,000$          95,548$          805,000$       343,590$                   42.68%

Total 32,344,400$    1,006,478$    33,424,400$ 5,018,062$               15.01%
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Teen Adventure Park ($591,049) 

The Teen Adventure Park Phase I will incorporate a 7500 sq/ft skatepark designed for use by teens and the 
community as a whole. Included in the design is the refurbishment of a restroom facility, bench seating, 
landscaping, irrigation and ADA accessible parking and pathways. The Teen Adventure Park is funded 50% by 
the Land and Water Conservation Fund grant through the Oregon Parks and Recreation Department. Location 
is near Hermiston High School across from the Public Safety Building.  

Current Update:   Construction continues with concrete work beginning during the 2nd week of October. 
Nearing 65% completion of the build. Restroom placement, irrigation and landscaping will be the final items 
to construct.  

 

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

 Teen Adventure Park 591,049$          118,933$       591,049$       145,213$                   24.57%

For the Month Ending September 30, 2023
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