
 

CITY COUNCIL 

AGENDA 

MONDAY, APRIL 22, 2024 

COUNCIL CHAMBERS - 180 NE 2ND ST. 

Other ways of viewing or participating in live meetings are available through:  
YouTube at: https://bit.ly/HermistonYoutube 

Zoom with Meeting ID: 862 2614 4112 Passcode: 203345 Telephone number to join is:1 253 
215 8782; or submitting comments to meetings@hermiston.gov 

                                                                                                                                     
 

1. CALL COUNCIL/CITY MANAGER WORK SESSION MEETING TO ORDER - 6:00 PM 

A. Broadband Effort Updates 

B. Safety Plan Introduction 

2. ADJOURN WORK SESSION MEETING 

3. CALL REGULAR MEETING TO ORDER – 7:00 PM 

4. DECLARATION OF QUORUM 

5. FLAG SALUTE 

6. PROCLAMATIONS 

A. Proclamation- Vietnamese-American Remembrance Day 

B. Proclamation- National Day of Prayer 

C. Proclamation- Fred Ziari Day 

D. Proclamation- Drinking Water Week 

7. CITIZEN INPUT ON NON-AGENDA ITEMS 
Anyone wishing to bring anything before the council that is not on the agenda is asked to 
please do the following: 1. Please limit comments to not more than FIVE minutes; 2. State 
your name and address; 3. Direct your comments to the Chair. 

8. CONSENT AGENDA 
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A. Committee Vacancy Announcements 

B. Recommendation Appointment of Brian Misner to Position #7 of the Planning 
Commission for a 3-year term ending March 31, 2027. 

C. Confirmation Reappointment of Margaret Saylor to Position #8 of the Planning 
Commission for a 3-year term ending March 31, 2027. 

D. Confirmation Reappointment of Derek Caplinger to Position #9 of the Planning 
Commission for a 3-year term ending March 31, 2027. 

E. Final Plat- View Wood Estates Phase II 4N2814AD Tax Lot 902 - 920 E View Drive 

F. Amended and Restated Lift Station & Utility Easement 

G. Reschedule the 2nd City Council Meeting in May 

H. Minutes of the April 8th City Council Regular Meeting 

9. ITEMS REMOVED FROM CONSENT AGENDA 

10. RESOLUTIONS 

A. Resolution No. 2319 – First Amendment to IGA for IT Services with Morrow County 

B. Resolution No. 2320 – Approval of Guaranteed Maximum Price (GMP) Amendments 
on Civic projects 

11. OTHER 

A. March 2024 Financial Report 

12. COMMITTEE REPORTS 

A. City Committee and Liaison: 

Airport Advisory, Budget, Hispanic Advisory, Library Board, Parks and Recreation, 
Planning Commission, Recreation Projects Fund, Faith-Based Advisory, Community 
Enhancement, Community Accountability, Public Safety, Public Infrastructure, Transit 
Planning, EOTEC, Business License Advisory Ad-Hoc Committee, Stepping Stones 
Alliance (not a City Committee). 

B. Mayor's Report 

C. Council Report 

D. Youth Advisory Report 

E. Manager's Report 

13. ADJOURN 

 

2



** AMERICANS WITH DISABILITIES ACT NOTICE** 

 
Please contact Hermiston City Hall, 180 NE 2nd Street, Hermiston, OR 97838 (Phone No. 

541-567-5521) at least 48 hours prior to the scheduled meeting time if you need an 
accommodation. TTY and TDD users please call Oregon Telecommunications Relay 

Service at 1-800-735-2900 or 711. 
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Vietnamese-American 
Remembrance Day 

PROCLAMATION  
 

 
WHEREAS, Vietnamese refugees have proudly resided in the United States since the conclusion 
of the Vietnam War on April 30, 1975, and 
 
WHEREAS, Vietnamese-Americans have put forth their full energy building communities where 
they live into a multitude of prominent areas rich in industry, economy, culture, education, and 
military service, and 
 
WHEREAS, Vietnamese-Americans acknowledge the United States, the State of Oregon, and the 
City of Hermiston as being their second heart, mind, and family homeland, and  
 
WHEREAS, Every year Vietnamese-Americans observe Remembrance Day on April 30th to 
solemnly honor the 58,000 American soldiers, including the 710 soldiers from the State of 
Oregon, and more than 300,000 South Vietnamese soldiers who sacrificed their lives in the line 
of duty for freedom and democracy in South Vietnam from 1955 to 1975. 
 
NOW, THEREFORE, I, Dr. Dave Drotzmann, Mayor of Hermiston, Oregon do hereby recognize 
April 30th as  
 

Vietnamese-American Remembrance Day 
 
and encourage all to join in the reverent recognition of this cultural heritage celebration. 
 
 

SIGNED this 22nd day of April, 2024 
 
________________________________ 
Dr. David Drotzmann, Mayor 
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PROCLAMATION  
NATIONAL DAY OF PRAYER  

 
 
WHEREAS, Throughout history, America has faced trials and triumphs where they have 
responded in prayer seeking courage, comfort, inspiration, and joy-filled celebration. Faith 
compels us to seek and cling to the Light in times of darkness and spread light to those in need. 
 
WHEREAS, From the first gatherings of our Founding Fathers, elected officials have prayed and 
encouraged those they serve and represent to join them in prayer, including the authors of our 
Declaration of Independence, as they wrote that they, “the Representatives of the united States 
of America, in General Congress, Assembled, appealing to the Supreme Judge of the world…” and 
carried on to present day in Presidential Proclamations such as last year’s invitation to “join him 
in asking for God’s continued guidance, mercy, and protection.”, and 
 
WHEREAS, A National Day of Prayer has not only been a part of our heritage since it was declared 
by the First Continental Congress in 1775, but it is a Public Law established in the United States 
Congress in 1952 approved by a Joint Resolution and amended by Congress and President Reagan 
with Public Law 100-307 in 1988, affirming that it is essential for us as a nation to pray and directs 
the President of the United States to set aside and proclaim the first Thursday of May annually 
as The National Day of Prayer; and 
 
WHEREAS, In every state across America the observance of the National Day of Prayer will be 
held on Thursday, May 2, 2024, with the theme, “Lift Up the Word, Light Up the World,” based 
on the verses found in 2 Samuel 22:29-31, “For you are my lamp, O Lord, and my God lightens 
my darkness … This God—his way is perfect; the word of the Lord proves true; he is a shield for 
all those who take refuge in him.” and 
 
WHEREAS, Unified prayer among neighbors coming together to express our faith and exercise 
our freedom in prayer by joining our hearts and voices in reading Scriptures and attending 
services to humbly seek God in praise, repentance, and love for our neighbor and nation, holding 
fast to the promises throughout the Holy Scriptures that the Lord hears and avails much as He 
answers the faith-filled prayers of His people in the city and country where we live, learn, work, 
worship, serve, and desire all to thrive in; 
 
NOW, THEREFORE, I, Dr. Dave Drotzmann, Mayor of Hermiston, Oregon do hereby proclaim May 
2nd, 2024 as a National Day of Prayer. 

SIGNED this 22nd day of April, 2024 
 
________________________________ 
Dr. David Drotzmann, Mayor 
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FRED ZIARI DAY 

PROCLAMATION  

 
 

WHEREAS, IRZ Consulting has become a global leader in in irrigation engineering, water 

management and energy conservation; and  

 

WHEREAS, Fred and IRZ have developed algorithms and irrigation designs that have saved 

regional growers millions of dollars and billions of gallons of water per year; and  

 

WHEREAS, IRZ documents water conservation of over 10 billion gallons and 35 megawatt 

hours of energy each year; and 

 

WHEREAS, IRZ projects now reach into over 30 different countries; and 

 

WHEREAS, Fred founded the non-profit, Farmers Ending Hunger, which has distributed 

more than 35 million pounds of food products through Oregon and Washington food 

banks; and 

 

WHEREAS, Fred was inducted into the Oregon State University’s Agricultural Hall of Fame 

in 2002 for his tremendous impact on the agricultural industry; and  

 

WHEREAS, all these irrigation innovations have contributed to the strength and stability 

of the Greater Hermiston economy; and 

 

WHEREAS, IRZ Consulting was founded in Hermiston by Fred Ziari with his great vision 

and creativity 40 years ago this month.  

 

NOW, THEREFORE, I, Dr. Dave Drotzmann, Mayor of Hermiston, Oregon do hereby 

proclaim May 7th, 2024 as “Fred Ziari Day” in the City of Hermiston as a recognition of 

Fred Ziari and IRZ Consulting’s tremendous positive impact on Hermiston and the 

surrounding region. 

 

SIGNED this 22nd day of April, 2024 

 

________________________________ 

Dr. David Drotzmann, Mayor 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of April 22, 2024 

Title/Subject 

Recognizing the dedicated staff in the Water Department for their role in supporting the public 
health, economy, and environment. 

Summary and Background 

The City of Hermiston’s Water Department staff performs a critical function in protecting public 
health and the environment while providing a bedrock service which supports all aspects of our 
growing local and regional economy.  For such an important service, we are proud of the fact 
that because of the hard work of our staff, most people never have to think twice about this 
system. 

Our staff maintains two major systems which collectively produce approximately 2 Billion 
gallons of water per year.  The systems utilize extensive pumping infrastructure to pull water 
from four main groundwater wells and a Columbia River intake station.  The river water is 
additionally treated through a complex water treatment facility to bring it to the highest drinking 
water standards while well water is meticulously monitored to meet our stringent water quality 
standards. 

Non-Potable water from the Regional Water System is a critical function to several significant 
industries in the region which use it to provide over 1,000 megawatts of electricity generation 
capacity, irrigate several thousand acres of high value farmland, and provide the backbone 
computing capacity that the modern internet relies on.  Collectively, the users of water supplied 
by our staff through the Regional Water System represent over $2 billion of assessed property 
value, or roughly one-third of all taxable value in Umatilla County. 

Potable drinking water from the Regional Water System and City Wells provides an essential 
need for more than 20,000 residents and businesses in our community.  This clean and 
healthy water supply is used 24 hours a day, 365 days a year in our homes, schools, 
businesses, medical facilities, and emergency responders.  It’s delivered immediately on-
demand, without a second thought by users through a complex system of more than 90 miles 
of piping with thousands of valves to ensure it gets where it needs to go.   
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This operation is only accomplished through the hard work of our staff whether it’s 118 
degrees, or minus 18 degrees.  Therefore, in anticipation of the American Water Works 
Association’s Drinking Water Week, we want to recognize and thank: 

- Chad Atkins, Utility Worker 
- Sean Basford, Utility Worker 
- Roy Bicknell, Water Superintendent 
- Fernando Cervantes, Utility Worker 
- Scott Dammeyer, Utility Worker 
- David Estrada, Utility Worker 
- Jorge Gonzalez, Utility Worker 
- Jason Lohman, Utility Worker 
- Alex McCann, Chief Operator  

Tie-In to Council Goals 

Focus Area- Wellness: a Healthy Community 

Fiscal Information 

N/a 

Alternatives and Recommendation 

Alternatives  

 

Recommended Action/Motion 

 

Submitted By:  

Mark Morgan, Assistant City Manager 
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DRINKING WATER WEEK 
PROCLAMATION  

 
 
WHEREAS, water is our most valuable natural resource; and 
 
WHEREAS, drinking water serves a vital role in daily life, serving an essential purpose to health, 
hydration and hygiene needs for the quality of life that our citizens enjoy; and  
 
WHEREAS, tap water delivers public health protection, fire protection, support for our economy 
and the quality of life we enjoy; and 
 
WHEREAS, the hard work performed by the entire water sector, designing capital projects, 
operators ensuring the safety and quality of drinking water or a member of a pipe crew 
maintaining the infrastructure communities rely on to transport high quality drinking water from 
its source to consumers’ taps; and 
 
WHEREAS, we are all stewards of the water infrastructure upon which current and future 
generations depend; and 
 
WHEREAS, the citizens of our city are called upon to help protect our source waters from 
pollution, practice water conservation and get involved with their water by familiarizing 
themselves with it; 
 
NOW, THEREFORE, I, Dr. Dave Drotzmann, Mayor of Hermiston, Oregon do hereby proclaim May 
5-11, 2024, as Drinking Water Week. 

 
 
 
SIGNED this 22nd day of April, 2024 
 
________________________________ 
Dr. David Drotzmann, Mayor 
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04/09/2024 

 

PUBLIC ANNOUNCEMENT 
     
 

The City is accepting applications for the 
following Committees:  

 
 
1) Eastern Oregon Trade and Event Center (EOTEC) Advisory Committee 

• Position 1, Representing the Umatilla County Fair Board: 3-year term ending June 30, 
2027 (Advertised as of 04/09/2024) 

• Position 2, Representing the Farm-City Pro Rodeo: 3-year term ending June 30, 2027 
(Advertised as of 04/09/2024) 
 

2) Hispanic Advisory Committee 
• Position 3: 3-year term ending June 30, 2027 (Advertised as of 04/09/2024) 

 
3) Library Board 

• Positions 1 & 2: 4-year term ending June 30, 2028 (Advertised as of 04/09/2024) 
 

 
 
Deadline to apply for all Committees: Open Until Filled 
 
 
Interested persons are asked to submit an application to City Hall, 180 NE 2nd Street, Hermiston, or at lalarcon-
strong@hermiston.or.us .  Application forms are available at City Hall or on the City’s website at 
https://hermiston.or.us/volunteer . If you have questions, please call Lilly Alarcon-Strong at 541-567-5521. 
 
Proposed appointment and confirmation of these positions are made by the City Council. All appointments to 
city boards and commissions shall be made in accordance with the ordinances and city charter.  Appointees 
shall not be full-time employees of the city, shall not be elected officials of the city, shall not be appointed to 
more than two boards or commissions at a time, and shall not sell to the city or its boards and commissions 
over which the council has appointive powers and budget control either directly as a prime contractor or 
supplier, or indirectly as a first-tier subcontractor or supplier.  Sales shall be construed to mean sales, services 
or fees aggregating $7,500 or more in any one calendar year.  Preference for appointees shall be given to city 
residents. 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of April 22,2024 

Title/Subject 

Final Plat- View Wood Estates Phase II 4N2814AD Tax Lot 902 - 920 E View Drive 
 

Summary and Background 

Matt Kenny of Kenny Land Surveying has submitted a final plat for Phase 2 of View Wood 
Estates subdivision.  The property is described as 4N2814AD Tax Lot 902 and is zoned Multi-
Structure Residential (R-4). This final phase creates 24 lots ranging in size from 5, 966 to 12, 
066 square feet in size.  

The planning commission’s approval of the preliminary plat in November of 2021 was subject 
to twelve conditions of approval.  The criteria that are applicable to the decision to accept the 
final plat are contained in 154.36 of the Hermiston Code of Ordinances which governs the 
information presented on the final plat.  

The preliminary plat conditions and the final plat requirements are attached to this report as 
Exhibit A.  The map showing the property boundary and adjacent streets is attached as Exhibit 
B.  The final plat as prepared by the surveyor is attached as Exhibit C. 

Tie-In to Council Goals 

Approval of final plats is a matter of administration of city ordinances.  

Fiscal Information 

The twenty-four (R-4) lots will result in twenty-four new housing units with an average price of 
$375,000.  Each housing unit will produce an average of $2,576 in municipal tax revenue.  The 
net result is approximately $61,824 in tax revenue to the city at full build-out. 

Alternatives and Recommendation 

Alternatives  

The city council may choose to approve or deny the final plat. 

Recommended Action/Motion 
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Staff recommends the city council approve the final plat.  

Motion to approve the final plat. 

 

Submitted By:  

C.F. Spencer, Planning Director 
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EXHIBIT A 

Conditions of Approval 

View Wood Estates Phase 2 

April 22, 2024 

Conditions of Preliminary Plat Approval November 10, 2021. 

1. Applicant shall work with and receive certification from the Hermiston Irrigation 

District prior to final plat approval.  Applicant should be aware that the City of 

Hermiston will not sign the final plat until the irrigation district has been satisfied 

and signs the final plat. 

Finding: This condition shall remain in effect.  The site abuts the A-Line Canal and 

HID requirements for plat signature shall be satisfied. 

2. Applicant shall improve the E View Drive and SE 9th Street frontage of the property 

with curb, gutter, sidewalk, drainage improvements and half street paving. 

Finding: This condition has been satisfied.  

3. Applicant must sign an improvement agreement and shall install grading, storm 

drainage, curb and gutter, sidewalks, street paving, and all service utilities for this 

development.  All improvements shall comply with the city standards and 

specifications and shall receive final approval from the city engineer.  

Finding: This condition has been satisfied. 

4. Streetlights shall be installed at the applicant’s cost.  Once installed, the City will 

assume the monthly service charges. 

Finding: This condition has been satisfied.  

5. Applicant shall comply with all provisions of 92.12 of the Hermiston Code of 

Ordinances (relating to the control of blowing dust) during all phases of 

construction.  

Finding: This condition shall remain in effect during housing construction. 

6. All streets shall be designated in accordance with 92.22 of the Hermiston Code of 

Ordinances as detailed in the findings of fact for Chapter 94.  Specifically, “A 

Street” shall be designated as a SE Drive and “B Street” shall be designated as 

SE 9th Place.  

Finding: This condition has been satisfied for SE Kimber Drive and SE 9th St. 

7. Easements of at least 10 feet in width shall be provided along all street frontages. 

Finding: This condition has been satisfied. 
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8. Lots 11, 12, 30 and 31 shall not establish driveways onto E View Drive. 

Finding: This condition has been satisfied by a notation on the final plat. 

9. Lot 3 shall not establish a driveway onto “A Street” within 50 feet of the stop sign 

at the A Street/SE 9th Street intersection. 

Finding: This condition has been satisfied by a notation on the final plat. 

10. “B Street” shall be reconfigured on the final plat to provide a cul-de-sac tear drop 

of 50 feet in radius and Lots 33, 34, and 35 shall be reconfigured to provide access 

to the cul-de-sac compliant with 154.19 of the Hermiston Code of Ordinances. 

Finding: This condition has been satisfied. 

11. Based upon testimony from the Confederated Tribes of the Umatilla Indian 

Reservation (CTUIR), the developer shall comply with all provisions of ORS 

358.900 through 358.961 during all phases of development.  In the event an artifact 

or other item or archaeological significance is discovered, the applicant shall 

immediately coordinate with CTUIR. 

Finding: This condition remains in effect. 

12. Applicant shall incorporate Covenants, Conditions, and Restrictions (CC&Rs) as 
provided to the planning commission on November 10, 2021. 

 
Finding:  This condition shall remain in effect. 

 
§154.46 Final Plat Requirements 
Per §154.46 of the Hermiston Code of Ordinances, the final plat shall show: 
 
(A)    The boundary lines of the area being subdivided, with accurate distances and 
bearings; 
 
(B)    The lines of all proposed streets and alleys with their width and names; 
 
(C)    The accurate outline of any portions of the property intended to be dedicated or 
granted for public use; 
 
(D)    The line of departure of one street from another; 
 
(E)    The lines of all adjoining property and the lines of adjoining streets and alleys with 
their widths and names; 
(F)    All lot lines together with an identification system for all lots and blocks; 
 
(G)    The location of all building lines and easements provided for public use, services or 
utilities; 
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(H)    All dimensions, both linear and angular, necessary for locating the boundaries of 
the subdivision, lots, streets, alleys, easements, and other areas for public or private use. 
Linear dimensions are to be given to the nearest 1/10 of a foot; 
 
(I)    All necessary curve data; 
 
(J)    The location of all survey monuments and benchmarks together with their 
descriptions; 
 
(K)    The name of the subdivision, the scale of the plat, points of the compass, and the 
name of owners or subdivider; 
 
(L)    The certificate of the surveyor attesting to the accuracy of the survey and the correct 
location of all monuments shown; 
 
(M)    Private restrictions and trusteeships and their periods of existence. Should these 
restrictions or trusteeships be of such length as to make their lettering on the plat 
impracticable and thus necessitate the preparation of a separate instrument, reference to 
such instrument shall be made on the plat; 
 
(N)    Acknowledgment of the owner or owners to the plat and restrictions, including 
dedication to public use of all streets, alleys, parks or other open spaces shown thereon, 
and the granting of easements required; and 
 
(O)    Certificates of approval for endorsement by the City Council and certificate 
indicating its submission to the Planning Commission, together with approval for 
endorsement by other local, county and/or state authority as required by Oregon statutes. 
 
Finding: All items required for the final plat are shown on the final plat. 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of April 22, 2024 

Title/Subject 

Amended and Restated Lift Station & Utility Easement 

Summary and Background 

On November 13, 2023, the council authorized the execution of an easement agreement for 
approximately 0.13 acres (75’ x 75’) for a wastewater lift station, and approximately 0.09 acres 
for access to the lift station. This area is located north of Feedville Road on tax lots 
4N2823(200) and 4N2824(600). This lift station will facilitate the removal of non-contact 
cooling water from an industrial development located on the site.  Due to another easement 
being placed on the owner’s property, this easement now needs to be moved deeper into the 
subject property.  The easement for the wastewater lift station will retain the same size, 
approximately .13 acres, and increase the access easement to approximately .20 acres. 

Tie-In to Council Goals 

Attract Industry & Jobs 

Fiscal Information 

Compensation for the easement agreement is $10. 

Alternatives and Recommendation 

Alternatives  

 

Recommended Action/Motion 

Authorize the City Manager to execute and sign the Amended and Restated Lift Station & 
Utility Easement Agreement. 

Submitted By:  

Richard Tovey 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of April 22, 2024 

Title/Subject 

Reschedule the 2nd City Council Meeting in May 

Summary and Background 

Monday, May 27th is Memorial Day Holiday when City offices will be closed. This date is also the 
fourth Monday of the month, the day when the City Council would normally hold its second 
meeting of May. Previously, when this holiday has landed on a regularly scheduled meeting 
date, the Council has rescheduled this meeting for the following day as many staff and council 
members are unavailable to meet and a quorum is difficult to achieve.  

Staff is requesting the Council consider rescheduling the City Council meeting from Monday, 
May 27th to Tuesday, May 28th. 

Tie-In to Council Goals 

NA 

Fiscal Information 

NA 

Alternatives and Recommendation 

Alternatives  
1. Hold the City Council meeting on it’s scheduled day: May 27th – Memorial Day Holiday 
2. Reschedule the May 27th City Council meeting to May 28th  
3. Cancel the May 27th City Council meeting 

Recommended Action/Motion 

Reschedule the Monday, May 27th Meeting to Tuesday, May 28th  

Submitted By:  

City Manager Byron D. Smith 
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CITY COUNCIL 
Regular Meeting Minutes 

April 8, 2024 

Mayor Drotzmann called the regular meeting to order at 7:00pm. Present were Councilors McCarthy, 
Barron, Linton, Primmer, Hardin, and Myers. Councilor Peterson’s absence was excused. Municipal Judge 
Cameron Bendixsen (exited at 8:41pm) was in attendance, as well as City Staff to include: City Manager 
Smith, Assistant City Manager Mark Morgan, City Attorney Rich Tovey, Chief Edmiston, Planning Director 
Clint Spencer, Finance Director Ignacio Palacios, Court Administrator Jillian Viles, Library Director Mark 
Rose, and City Recorder Lilly Alarcon-Strong. The pledge of allegiance was given. 

Presentation- Hermiston School District (HSD) Updates 
HSD Athletic Director Larry Usher gave updates to include: Dance Team’s recent triumphs, spring sports, 
current anticipated graduates of 377 students with graduation being held on June 6th at the Toyota Center, 
Summer School Program partnership with the City though Parks and Recreation to include the Summer 
Swim Program for elementary school ages children, Kindergarten registration, Fly Up days for students 
entering Junior High and High School, Board Listening Session, and Drivers Education Program restarting. 

Mayor Drotzmann and Councilor Primmer thanked the HSD for providing such important programs such 
as the Summer Swim and Drivers Education programs and congratulated the Dance Team’s victories.  

Proclamation- Month of the Military Child 
Mayor Drotzmann read the Month of the Military Child aloud and encouraged all to show support to 
military children. 

Applause from all in Council Chambers. 

Per Mayor Drotzmann’s request, City Recorder Alarcon-Strong stated the City is encouraging City officials 
and staff to show their support by wearing purple on April 11th, taking photos and posting those photos 
to social media while tagging the Oregon National Guard Child and Youth Program organization that is 
asking for our support in this effort. 

Citizen Input on Non-Agenda Items 
None given. 

Consent Agenda Items 
A. Committee Vacancy Announcements
B. Recommend Reappointment of Margaret Saylor to Position #8 of the Planning Commission for a

3-year term ending March 31, 2027.
C. Recommend Reappointment of Derek Caplinger to Position #9 of the Planning Commission for a

3-year term ending March 31, 2027.
D. Initiate annexation and comprehensive plan map amendment proceedings 4N2801B Tax Lots

1500, 1502 & 1503 Bankston & Gisi 1900/1940/2180 NE 10th St
E. Minutes of the March 25th Work Session and Regular Meetings

Page 1 of 31 29
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CITY COUNCIL  
Regular Meeting Minutes 

April 8, 2024 

Councilor McCarthy moved and Councilor Myers seconded to approve Consent Agenda items A-E. Motion 
carried unanimously. 
 
Library Design Update  
City Manager Smith presented information (PowerPoint Presentation attached) regarding design updates 
for the proposed Library remodel. 
 
Mayor Drotzmann stated no action is being requested from the Council regarding this item. The 
presentation is for the Council to give design feedback to staff and address questions. 
 
City Manager Smith and Library Director Mark Rose answered questions from the Council to include: 
current safety issues and concerns, safety element designs and functions that are essential to the remodel 
for patrons and staff, intent of “Makers and Teen Spaces” stating the Makers Space is intended to have 
items such as copiers and printers and other machines that the public would be able to use as not 
everyone has access to these items, the Teen Space is intended as a space for teens to congregate while 
enjoying library resources, staff only areas throughout out the building, current and future library staffing, 
different way to honor those who have previously supported the library as naming bricks will be removed, 
and more. 
 
Councilor Linton expressed her concern regarding moving forward with the proposed $4.5 million project, 
stating she feels that a remodel is unnecessary specifically as the City has been dealing with budget issues 
and does not feel the City should move forward with the remodel.    
 
City Manager Smith stated the Council already approved a bond to move forward on this remodel as well 
as other city building updates. The Council will only vote, in the future, to approve a construction contract 
for this project.   
 
Councilors Primmer, Barron, and McCarthy thanked those involved in the design process stating safety is 
and has been a concern in the library and the proposed design elements address these concerns, as well 
as give the library updates that all residents can be proud of. Councilor Barron reminded those in 
attendance that $2 million has been pledged to the City from Umatilla County specifically for this project.  
 
Public Comment 
Kena West (690 W Sandpiper)- Stated she loves the design as it is very inviting but would recommend that 
Library staff be more welcoming of people and have all of these spaces available for public use if the City 
will be spending this amount of money on the remodel. Ms. West stated she is part of a homeschooling 
group made up of about 50 students, when about 25 of them went to the Hermiston Library they were 
not made to feel welcome or accommodated; because of this, the group has not returned to the 
Hermiston Library and instead goes to the libraries in Stanfield and Echo. 
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CITY COUNCIL  
Regular Meeting Minutes 

April 8, 2024 

Site selection for locating Pickleball Courts at Theater Sports Park 
City Manager Smith gave information (PowerPoint Presentation attached) regarding the proposed 
location of pickleball courts at Theater Sports Park. 
 
Councilor Myers and Barron stated the Parks and Recreation Advisory Committee and EOTEC Advisory 
Committee have tried to help find other locations for this group without success and feel that this new 
proposed area is a good fit. 
 
Public Comment 
Phil Hamm (Pickleball Committee)- Thanked Parks and Recreation Director Brandon Artz for the help he 
has given to find a new home for the pickleballers, the Hermiston School District for allowing pickleballers 
to play on their courts, and EOTEC General Manager Al Davis for allowing pickleballers to use EOTEC in the 
winter and as their temporary new home, and everyone involved in fundraising efforts. Gave information 
regarding pickleball being one of the most popular played sports, health benefits for those who play, and 
overall community benefits by having pickleball courts in the community stating competitions and 
tournaments are held throughout the Country and are in areas such as Backer, Condon, and Tri-Cities. 
These tournaments bring in people from all over the area who want to play and watch. As displayed, there 
will also be ADA courts as the pickleballers want to be inclusive to all.  
 
Phil Hamm and Emmett Walker (Pickleball Committee) addressed Council questions, to include: paddles 
that mitigate noise and selecting a proposed area this is more than the minimum 600ft recommended 
distance from residential areas, wind screen for courts, making sure courts are accessible to all community 
members not just the pickleball committee group, sharing maintenance costs with the City for court 
upkeep, and more. 
 
Council suggestions were made to the Pickleball Committee to include applying for annual TRT funds and 
finding other ways to recognize donors and supporters instead of using engraved bricks. 
 
After further discussion, Councilor Linton moved and Councilor Primmer seconded to approve authorizing 
the location for Pickleball Courts at Theater Sports Park. Motion carried unanimously. 
 
Mayor Drotzmann and Councilor Primmer thanked the Pickleball Committee for their work to help provide 
a great community resource and Councilor Primmer donated funds during the meeting. (applause from 
the audience) 
 
Zencity Survey Update  
City Manager Smith presented, reviewed, and outlined the most recent online survey results conducted 
by Zencity related to city services (attached).  
 
Mayor Drotzmann stated no action is being requested from the Council regarding this item. The 
presentation is information only. 
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CITY COUNCIL  
Regular Meeting Minutes 

April 8, 2024 

 
Motion to Rescind Ordinance No. 2352 entitled Business License  
City Manager Smith stated at the last meeting Councilor Linton made a motion to rescind Ordinance No. 
2352. Staff asked for additional time to research the uncommon motion and has found that a motion to 
rescind cannot be used to undo something that has already gone into effect, which this has, effective 
February 22, 2024. Instead, a motion to direct staff to prepare an ordinance to repeal Ordinance 2352 
would be most appropriate.   
 
After Council discussion, Councilor Linton moved to direct staff to prepare an ordinance to repeal 
Ordinance No. 2352. Hearing no second, the motion failed. 
 
(Judge Bendixsen exited at 8:41pm) 
 
February 2024 Financial Report 
Councilor McCarthy moved and Councilor Hardin seconded to accept the February Financial Report as 
presented by City Manager Smith (attached) after addressing the correction on page 4 of the report. 
Motion carried unanimously. 
 
Committee Reports 
Parks and Recreation Advisory Committee- Councilor Myers and McCarthy stated they will meet next 
week. 
Business License Advisory Committee- Mayor Drotzmann and Councilor McCarthy stated his Committee 
met prior to the start of this meeting about business fee recommendations and have decided to formulate 
a survey for Downtown District business owners and Chambers Members to participate in regarding fees. 
The Committee will meet again to review these results once they have been collected and thanked those 
participating in these discussions.  
 
Mayor’s Report 
Mayor Drotzmann thanked Executive Director Val Hoxie from the Chamber of Commerce, Angela Pursel 
with KOHU, and all the Hermiston Mayoral Candidates who participated in the Candidate Forum, stating 
it was a great event with a good turnout and encouraged the public to watch the event on the City’s 
YouTube channel. 
 
Council Reports  
Councilor Primmer agreed with Mayor Drotzmann thanking all involved in the forum and stating he 
learned about the candidates and thanked them for bringing new ideas to the table, as well as thanking 
State Senate Candidates for their participation as well. 
 
Youth Advisory Report 
None present. 
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CITY COUNCIL 
Regular Meeting Minutes 

April 8, 2024 

City Manager’s Report  
City Manager Smith spoke regarding: 

• The 4th and Main restriping project is on hold due to weather conditions
• Civic Leadership Academy will start tomorrow evening. The Academy will focus on Community

Engagement. Councilors are encouraged to contact City Recorder Alarcon-Strong to participate.

Planning Director Spencer stated the 2nd St Gateway Project is expected to be under construction for the 
next 90 days and are on track for the 90-day completion date. 

Recess for Executive Session 
At 8:53pm, Mayor Drotzmann recessed the regular City Council meeting stating the City Council of the 
City of Hermiston will now meet in Executive Session in the Executive Session Room for the purpose of 
discussing matters pertaining to litigation with legal counsel. 

The Executive Session is held pursuant to ORS 192.660 (2) (h) which allows the Council to meet in Executive 
Session to consult regarding the legal rights and duties of a public body with regards to current litigation 
or litigation likely to be filed. 

Representatives of the news media and designated staff shall be allowed to attend the executive session. 
All other members of the audience are excluded. Representatives of the news media are specifically 
directed not to report on any of the deliberations during the executive session, except to state the general 
subject of the session as previously announced. No final decision may be made in executive session. At 
the end of the executive session, the council will return to open session which the audience may attend. 
The executive session will last approximately 10 mins. 

Reconvene and Adjournment 
Mayor Drotzmann reconvened and adjourned the City Council meeting at 9:15pm as there was no other 
business. 

SIGNED: 

Dr. David Drotzmann, Mayor 
ATTEST: 

_____ 
Lilly Alarcon-Strong, CMC, City Recorder 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of April 22, 2024 

Title/Subject 

Resolution No. 2319 – First Amendment to IGA for IT Services with Morrow County 

Summary and Background 

Due to increased need for IT services within Morrow County, the current IGA will be modified 
to increase service hours to 52 hours per week with a new monthly payment of $27,040.00.  
This First Amendment to the IGA also includes a provision to increase the fees annually by an 
amount equal to the annual percentage change in the Western Region CPI, however, the 
amount shall be no lower than 2% and be capped at a maximum of 5%. 

Tie-In to Council Goals 

N/A 

Fiscal Information 

Increases payment to $27,040.00/month 

Alternatives and Recommendation 

Alternatives  

1. Adopt Resolution No. 2319 and attached First Amendment to the IGA without 
modification. 

2. Adopt Resolution No. 2319 and attached First Amendment to the IGA with minor 
modifications. 

3. Direct Staff to make major changes to Resolution No. 2319 and or the attached First 
Amendment to the IGA and return at a later date. 

Recommended Action/Motion 

Adopt Resolution No. 2319 and attached IGA without modification. 

Submitted By:  

Richard Tovey 
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RESOLUTION NO. 2319  Page 1 of 1 

 

RESOLUTION NO. 2319   

 
A RESOLUTION AUTHORIZING THE FIRST AMENDMENT TO INTERGOVERNMENTAL 

AGREEMENT FOR ONGOING INFORMATION TECHNOLOGY SERVICES WITH 

MORROW COUNTY AND TO AUTHORIZE THE CITY MANAGER TO SIGN ALL 

NECESSARY DOCUMENTS ON BEHALF OF THE CITY 
 

WHEREAS, the City of Hermiston (“City”) and Morrow County entered into an 

intergovernmental agreement for the City to provide ongoing information technology (“IT”) services 

beginning July 1, 2022 and ending June 30, 2025; and 

 

 WHEREAS, Morrow County’s needs for IT services has increased since and Morrow County has 

requested the City provide increased IT hours; and 

 

WHEREAS, the City and Morrow County have reached an agreement for the City to provide 

increased hours of IT services to Morrow County with the commensurate increase in monthly fees; and 

 

WHEREAS, the amendment also includes a provision to increase the fees annually by an amount 

equal to the annual percentage change in the Western Region CPI, however, the amount shall be no lower 

than 2% and be capped at a maximum of 5%, beginning July 1, 2025; and 

 

WHEREAS, Morrow County has signed the First Amendment to Intergovernmental Agreement; 

and 

 

WHEREAS, City staff believe it is in the best interest of the City to approve and execute the First 

Amendment to the Intergovernmental Agreement. 

 

 NOW, THEREFORE, THE CITY OF HERMISTON RESOLVES AS FOLLOWS: 

 

1. That the First Amendment to Intergovernmental Agreement attached to this resolution 

between the City of Hermiston and Morrow County to provide increased hours of IT 

services is hereby approved. 

 

2. That the City Manager is authorized to sign the First Amendment to Intergovernmental 

Agreement. 

 

3. That this resolution is effective immediately upon its passage. 

 

PASSED by the Common Council this 22nd day of April 2024. 

SIGNED by the Mayor this 22nd day of April 2024. 

 

             

      _____________________________________  

Dr. David Drotzmann, MAYOR 

 

 

     ATTEST: 

     _______________________________________ 

     Lilly Alarcon-Strong, CMC, CITY RECORDER 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of April 22, 2024 

Title/Subject 

Resolution #2320 – Approval of Guaranteed Maximum Price (GMP) Amendments on Civic projects 

Summary and Background 

On June 26, 2023, the alternative procurement method of a Construction Manager/General 
Contractor (CMGC) was authorized for the Civic projects (Harkenrider/IT in City Hall and 
Library). This action was done via Resolution No. 2285. At that same meeting Hacker 
Architects were hired to be the design professionals on that same group of projects. Their 
contract was approved by Resolution No. 2284. 

Following that approval and a selection process, CB Construction was hired as the CMGC part 
of this process on August 14, 2023 by Resolution No. 2286. Since that time, the process 
involving the Public Safety Center project became clearer and the Arc Building project was 
added to the Civic projects.  

The contract process for this CMGC method of construction is that an initial contract is initiated 
with the CMGC (or Contractor) and a certain amount is agreed upon to pay them for this pre-
construction phase. Once the design is completed by the architects, the CMGC then does a 
bid process and gets an amount to perform the construction as designed. An amendment is 
then made to the original contract to add the construction amount. This amendment is called a 
GMP amendment or Guaranteed Maximum Price amendment. We are requesting the ability to 
sign three GMP amendments with CB Construction related to the Harkenrider, the IT space in 
City Hall and the Arc Building Phase I. 

Tie-In to Council Goals 

City Facilities: Public Facilities That Meet The Community Needs Of Today And The Future 

 
Fiscal Information 
 

Arc Building Phase I $137,330.82 with an allowance ($30,000) 

City Hall (IT Space) $365,142.46 
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Harkenrider Center $786,310.38 

All funding for these GMP amendments comes from the 2024 FFCO Bonds approved by the 
City Council. 

Alternatives and Recommendation 

Alternatives  
1. Approve Resolution No. 2320 as written authorizing the City Manager to sign the GMP 

Amendment for each listed project. 
2. Make minor adjustments to the Resolution or the agreements and approve as amended. 
3. Direct staff to make major adjustments and return for further consideration. 

Recommended Action/Motion 

Recommend approval of Resolution No. 2320 as presented. 

Submitted By:  

Byron D. Smith, City Manager 
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RESOLUTION NO. 2320  Page 1 of 1 
 

RESOLUTION NO. 2320  

 
A RESOLUTION APPROVING A GUARANTEED PRICE AMENDMENT FOR THE CMGC 

CONTRACT WITH CB CONSTRUCTION FOR THE CIVIC PROJECTS AND AUTHORIZING 

THE CITY MANAGER TO SIGN ALL NECESSARY DOCUMENTS ON BEHALF OF THE 

CITY 
 

 WHEREAS, the City of Hermiston (“City”) has developed the need for the construction of 

the Civic Projects (“the Project”); and 

 

 WHEREAS, the Project includes remodeling the basement of the Harkenrider Center, the 

build-out of the IT space in City Hall and Phase 1 of the remodel of the Arc Building; and  

 

 WHEREAS, the City has done all required processes to utilize the Construction 

Manager/General Contractor (CMGC) alternative construction method; and 

 

 WHEREAS, a Guaranteed Maximum Price (GMP) Amendment for the three above-

mentioned projects has been submitted for a total of $1,288,783.66; and 

 

 NOW, THEREFORE, THE CITY OF HERMISTON RESOLVES AS FOLLOWS: 

 

1. That GMP amendments with CB Construction are approved for the above-

mentioned portions of the Civic Buildings Project. 

 

2. That the City Manager be, and is, hereby authorized to execute and deliver the GMP 

amendments to CB Construction with such changes, additions, deletions, and 

modifications as the City Manager may approve. 

 

3. That this resolution is effective immediately upon its passage. 

 

PASSED by the Common Council this 22nd day of April 2024. 

SIGNED by the Mayor this 22nd day of April 2024. 

 

             

             

       __________________________________ 

Dr. David Drotzmann, MAYOR 

 

 

      ATTEST: 

      _______________________________________ 

      Lilly Alarcon-Strong, CMC, CITY RECORDER 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of April 22, 2024 

Title/Subject 

March 2024 Financial Report 

Summary and Background 

This is the monthly overview of the previous month’s financial position reflecting year-to-date 
activity. 

Tie-In to Council Goals 

Fiscal Prudence 

Fiscal Information 

See Report 

Alternatives and Recommendation 

Alternatives  

NONE 

Recommended Action/Motion 

Recommend/Request acceptance of the March 2024 Financial Report as presented. 

 

Submitted By:  

Ignacio Palacios, Finance Director 

Byron Smith, City Manager 
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Department of Finance 
       March 2024 
        (Unaudited) 

 

   Includes the Hermiston Urban Renewal Agency 

March 2024 
Financial Report 
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Page 2 

 
 

The FY2023-24 budget for the Urban Renewal Agency is $6,020,966. This includes $496,000 for the 
beginning of the SHURA project, $500,000 for the beginning of NHURA projects, $360,000 for construction 
of the 2nd Street Gateway project, $3,000 for parking improvements, $3,000 for the Festival Street, 
$20,000 for façade grants, and $4,638,966 for Non-Departmental expenses. 

 
 
 
 
  

Through March 31, 2024

by Category

Annual Proj 
Rev

Actual Rev 
YTD

%
Var

Prop Taxes  & Other 298$          305 102%

City Loan Proceeds 5,000$       5,000       100%

IFA Loan Proceeds 496$          0 0%

From Other Agencies 50$            1 2%

Cash Fwd 177$          177 100%

Total 6,021$       5,483$     91%

    Note: Variance is calculated as % of revenue YTD

Through March 31, 2024
by Character (in $1,000)

Annual Proj 
Exp

Actual Exp 
YTD

%
Var

SHURA 496$          0 0%

NHURA 500$          0 0%

Façade Grants 20$            0 0%

Festiva l  Street 3$              0 0%

Parking Imrovement 3$              0 0%

2nd St. Gateway 360$          16 4%

NonDept 4,639$       102 2%
Total 6,021$       118$        2%
    Note: variance is calculated as % of expenses  YTD.

Expenditures

FY2023-2024 Monthly Financial Report
Hermiston Urban Renewal Agency (HURA)

For the Month Ending March 31, 2024

Resources
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Through March 31, 2024
(in $1,000)

 Proj Rev 
Mthly

Rev Proj  
Mthly

Actual Rev  
Mthly

Var Fav/
(Unfav)

% 
Var

Jul 1,855$        1,855$        2,011$          156$         8%

Aug 1,238$        1,238$        888$             (350)$       -28%

Sep 375$           375$           428$             53$           14%

Oct 755$           755$           927$             172$         23%

Nov 6,743$        6,743$        7,389$          647$         10%

Dec 1,223$        1,223$        1,492$          269$         22%

Jan 1,010$        1,010$        652$             (358)$       -35%

Feb 684$           684$           715$             31$           4%

Mar 780$           780$           727$             (53)$         -7%

Apr 562$           562$           -$         0%

May 522$           522$           -$         0%

Jun 500$           500$           -$         0%

Total YTD 16,248        16,248        15,229          566 3.5%

Cash Fwd 952             -              -                -           0%

Total 17,200$      16,248$      15,229$        566 3.5%

FY2023-2024 Monthly Financial Report
City of Hermiston, Oregon

General Fund Resources Summary

For the Month Ending March 31, 2024
General Fund Resources
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Through March 31, 2024
by Category (in $1,000)

Annual 
Proj Rev

Proj Rev 
YTD

Actual Rev 
YTD

Var Fav/
(Unfav)

%
Var

Prop Taxes 7,426$   7,204$     7,244$     40$            1%

Lic & Fran 1,468$   1,233$     1,232       (1)              0%

Fines 400$      308$        171          (137)          -44%

Interest Rev 200$      136$        153          16              12%

Frm Oth Agen 1,235$   1,120$     756          (364)          -33%

Svc Chgs 2,575$   1,836$     3,093       1,257         68%

Other Rev 2,944$   2,824$     2,579       (244)          -9%

Cash Fwd 952$      - - - 0%

Total 17,200$ 14,662$   15,229$   566$          3.9%
Note: variance is calculated as a percent of the projected revenue YTD.

General Fund Resources 

FY2023-2024 Monthly Financial Report
City of Hermiston, Oregon

For the Month Ending March 31, 2024

General Fund - All Resources
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Estimated General Fund revenues for the 2023-24 fiscal year are $17,199,910.  Projected revenues for 
March were $780,205 compared to actual revenues of $727,016, an unfavorable variance of $53,189.  This 
is primarily due to timing of grant reimbursements. 
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Projected General Fund monthly expenditures for March were $1,435,211. Actual expenditures were 
$1,078,084, which is $357,127 less than projected YTD for a variance of 25% for the month. Variance is due 
to the expenditure reclassification for the Public Safety building work totaling approximately $71k from 
February 2024 and timing of annual city hall debt service totaling approximately $256k. 

 

 
 
 
  

Through March 31, 2024
(in $1,000)

Proj Exp 
Mthly Proj Exp

Actual Exp 
Mthly

Var Fav/
(Unfav)

% 
Var

July 1,481$        1,481$        1,632$          (152)$       -10%

Aug 1,552$        1,552$        1,377$          175$         11%

Sep 1,583$        1,583$        1,328$          255$         16%

Oct 1,412$        1,412$        1,249$          163$         12%

Nov 1,483$        1,483$        1,489$          (6)$           0%

Dec 1,503$        1,503$        1,408$          95$           6%

Jan 1,341$        1,341$        1,676$          (335)$       -25%

Feb 1,389$        1,389$        587$             802$         58%

Mar 1,435$        1,435$        1,078$          357$         25%

Apr 1,407$        1,407$        0%

May 1,484$        1,484$        0%

Jun 1,113$        1,113$        0%

Total YTD 17,184 17,184 11,825 1,355 7.9%

Contngcy -              -                -           0%

Total 17,184$      17,184$      11,825$        1,355$      7.9%

General Fund Expenditure Summary

FY2023-2024 Monthly Financial Report
City of Hermiston, Oregon

General Fund Expenditures

For the Month Ending March 31, 2024
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Through March 31, 2024
by Consolidated Department (in $1,000)

Annual 
Proj Exp

Projected 
Exp YTD

Actual Exp 
YTD

Var Fav/
(Unfav)

%
Var

Admin 2,454$   1,855 1,679 176 9%

Pub Service 4,722 3,596 3,384 213 6%

Pub Safety 7,428 5,793 5,042 751 13%

NonDept 2,580 1,935 1,720 215 11%

Unapp -         -           -            0%

Total 17,184$ 13,180$   11,825$   1,355$       10.3%

Note: variance is calculated as a percent of the projected expenditures YTD.

General Fund Expenditures
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by Department

Annual Projected 
Exp Projected Exp YTD Actual Exp YTD

Var Fav/
(Unfav)

% Var Fav/
(Unfav)

City Counci l 16,803 14,517 6,219 8,298 57%

City Manager/Legal 1,060,639 796,322 786,365 9,957 1%

City Planning 632,494 473,832 358,454 115,378 24%

Finance 744,168 570,782 528,204 42,578 7%

   Total Administration 2,454,104 1,855,453 1,679,242 176,211 9%

Transportation 472,000 352,396 366,921 (14,525) -4%

Airport 469,800 329,876 313,507 16,369 5%

Bldg Inspection 563,332 452,551 418,362 34,189 8%

Parks 708,205 531,799 514,512 17,287 3%

Parks/Uti l i ty Landscaping 44,115 25,091 15,074 10,017 40%

Pool 555,957 398,717 403,939 (5,222) -1%

Municipa l  Bui ldings 148,244 110,796 103,433 7,363 7%

Library 890,512 688,944 629,686 59,258 9%

Recreation 618,930 508,701 443,380 65,321 13%

Community Center 192,772 152,177 134,167 18,010 12%

Harkenrider Center 58,010 45,152 40,581 4,571 10%

   Total Public Services 4,721,877 3,596,201 3,383,562 212,639 6%

Court 710,237 571,873 484,731 87,142 15%

Publ ic Safety Center 43,000 34,512 (45,389) 79,901 232%

Pol ice Operations 6,674,505 5,186,645 4,602,924 583,721 11%

   Total Public Safety 7,427,742 5,793,030 5,042,266 750,764 13%

Non-Departmenta l 2,580,094 1,935,071 1,719,974 215,097 11%

Unappropriated 0 0 0 0 0%

   Total Non-Dept 2,580,094 1,935,071 1,719,974 215,097 11%

                   Total 17,183,817 13,179,754 11,825,044 1,354,710 10.3%

General Fund Expenditures

FY2023-2024  Monthly Financial Report
General Fund Expenditure Detail YTD
For the Month Ending March 31, 2024

For March, FY2024  
Total Administration is $176,211 less than YTD projected.  Total Public Services are $212,639 less than YTD 
projected. Public Safety is $750,764 less than YTD projected. Non-Departmental is $215,097 less than YTD 
projected.  
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Through March 31, 2024
(in $1,000)

Begin Fund 
Bal Revenue Expense

End Fund 
Bal

ACT/PROJ 
Fund Bal

July 3,867$      2,011$   (1,632)$       4,246$      ACT*

Aug 4,246$      888$      (1,377)$       3,757$      ACT*

Sep 3,757$      428$      (1,328)$       2,857$      ACT*

692,980  Oct 2,857$      927$      (1,249)$       2,534$      ACT*

Nov 2,534$      7,389$   (1,489)$       8,435$      ACT*

Dec 8,435$      1,492$   (1,408)$       8,519$      ACT*

Jan 8,519$      652$      (1,676)$       7,494$      ACT*

Feb 7,494$      715$      (587)$          7,622$      ACT*

Mar 7,622$      727$      (1,078)$       7,271$      ACT*

Apr 7,271$      562$      (1,407)$       6,426$      PROJ

May 6,426$      522$      (1,484)$       5,465$      PROJ

June 5,465$      500$      (1,113)$       4,852$      PROJ

 Minimum Reserve = $2,513,250 Total 3,867$      16,814$ 15,829$      4,852$      

Ending Fund Balance
General Fund

FY2023-2024 Monthly Financial Report
Fund Balance - General Fund 

For the Month Ending March 31, 2024
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* *  *

The General Fund balance at the end March 2024 is approximately $7,271,000 which is 2.89 times the current 
Minimum Reserve requirement of $2,513,250.   
 
The General Fund reserve policy is to maintain 15% fund balance of total expenditures based on the prior fiscal 
year activity.   
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Resources & Requirements
Special Revenue Funds

FY2023-2024 Monthly Financial Report
Special Revenue  Funds Report

For the Month Ending March 31, 2024

2023-24 
Annual Budget Actual YTD

Remaining 
Budget

02 Bonded Debt Fund

Resources 626,677          455,988        170,689             

Expenditures 527,920          501,209        26,711               

Unappropriated Ba lance 98,757            N/A N/A

05 Transient Room Tax (TRT)

Resources 1,214,000       938,478        275,522             

Expenditures 1,214,000       991,798        222,202

Unappropriated Ba lance -                  N/A N/A

08 Reserve Fund

Resources 43,348,200     6,873,058     36,475,142        

Expenditures 42,253,806     9,310,347     32,943,459        

Unappropriated Ba lance 1,094,394       N/A N/A

11 Miscellaneous Special Revenue

Resources 135,000          101,937        33,063               

Expenditures 135,000          101,520        33,480               

Unappropriated Ba lance -                  N/A N/A

19 Christmas Express Special Revenue

Resources 30,000            25,723          4,277                 

Expenditures 30,000            28,277          1,723                 

Unappropriated Ba lance -                  N/A N/A

20 Law Enforcemnent Special Revenue

Resources 36,014            5,325            30,689               

Expenditures 20,000            -                20,000               

Unappropriated Ba lance 16,014            N/A N/A

21 Library Special Revenue

Resources 33,000            9,715            23,285               

Expenditures 33,000            1,320            31,680               

Unappropriated Ba lance -                  N/A N/A

23 Enterprise Zone Project Fund

Resources 4,148,699       500,000        3,648,699          

Expenditures 3,388,325       781,450        2,606,875          

Unappropriated Ba lance 760,374          N/A N/A

25 EOTEC Operations

Resources 2,435,644       1,172,369     1,263,275          

Expenditures 2,435,644       1,184,276     1,251,368          

Unappropriated Ba lance N/A N/A

26 IT Services

Resources 1,270,034       956,917        313,117             

Expenditures 1,270,034       845,887        424,147             

Unappropriated Ba lance N/A N/A

Beginning with the 2016-17 
fiscal year the City began 
distinguishing within the funds 
some part of ending fund 
balance as contingency and 
some as reserved for future 
expenditure.  The contingency 
is included in appropriations 
while the reserve for future 
expenditures is 
unappropriated. 

 

 

 

The City uses multiple Special 
Revenue funds to account for 
revenues that are restricted to 
expenditure for particular 
purposes.  They include funds 
for debt service, economic 
development, parks and 
recreation, capital projects, 
and grants. 
Since these funds are not 
operational in nature and used 
for specific purposes from 
year-to-year, their 
expenditures do not typically 
follow a predictable pattern so 
budget variances are not 
calculated for them. 
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All four of these funds are projected on a straight line, 1/12th of budgeted expense or revenue per month.  
 

Revenues for the Street Fund are $587,635 more than projected. Expenditures are $23,944 below projected. 
 

Revenues in the Utility Funds are $873,440 above projected.  Expenditures are $2,070,370 below projected. 
 

The HES Fund revenue is $448,127 more than projected. Expenditures are $96,587 below projected. 
 

The Regional Water Fund revenues are $18,248 less than projected. Expenditures are $96,802 less than 
projected. 

 

 

  

Resources  & Expenditures

2023-2024 
Annual Budget Projected YTD Actual YTD 

Variance 
Fav/(Unfav) % Variance

04 Street Fund

   Resources 2,450,581       1,568,354          2,155,988             587,635 37%

   Expenditures 2,450,581       1,837,936          1,813,992             23,944 1%

   Contingency -                  N/A N/A N/A N/A

06 Utility Fund

   Resources 13,537,397     8,342,625          9,216,065             873,440 10%

   Expenditures 12,703,567     9,527,675          7,457,305             2,070,370 22%

   Contingency 833,830          N/A N/A N/A N/A

13 HES Fund

   Resources 13,113,053     7,626,746          8,074,873             448,127 6%

   Expenditures 10,774,749     8,081,062          7,984,475             96,587 1%

   Contingency 2,338,304       N/A N/A N/A N/A

15 Regional Water Fund

   Resources 1,890,428       1,013,250          995,002                (18,248) -2%

   Expenditures 1,223,306       917,480             820,678                96,802 11%

   Contingency 667,122          N/A N/A N/A N/A

FY2023-2024 Monthly Financial Report
                                  Utility and Street Funds Report

For the Month Ending March 31, 2024

Utility and Street Funds Report
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Geer & Harper Re-alignment ($1,500,000) 
This intersection needs to be reconstructed to improve traffic/pedestrian access and ensure connectivity to 
property east of N. 1st Place. The current configuration makes access difficult for large trucks and traffic backs 
up on Harper Road during busy times during the day. 
 
Current Update:  No change in the status of this project. Still waiting for additional right-of-way acquisition.  
 
North 1st Place Reconstruction (4,175,000) 
North 1st Place is a critical secondary north/south arterial in Hermiston’s transportation system. The existing 
road is cracking, there are no sidewalks and there is unrestricted access to the roadway from parking and 
undeveloped areas. 
 

Current Update:   Additional Right of Way Acquisition process has begun with UPRR. 

 

AWS System Expansion- RWS ($20,949,400) 
Amazon Web Services is paying to extend the City-owned 16” water main in Feedville Road approximately 7,000 
feet to connect up with the City’s other existing water infrastructure in Kelli Blvd.  This project will also upgrade 
various pumps and motors in the Regional Water System, and also chlorinate and perform the necessary 
functions to convert the line to carry potable water.  AWS is also paying the City to design a second, permanent, 
24” non-potable water main in Feedville Road. 
 
Current Update:  Contractor continues to work through materials acquisition and delivery and is on schedule to 
begin significant onsite work in the Spring. 
 

*Work has been completed and/or accepted. 

  

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Geer & Harper Re-alignment 1,500,000$       132,664$       1,500,000$    132,664$                   8.84%
N. 1st Place Reconstruction 4,110,390$       1,973,704$    4,110,390$    1,973,704$               48.02%
*Penney Ave Roadway Improvement 1,000,000$       617,398$       1,000,000$    617,398$                   61.74%

 AWS System Expansion - RWS 20,949,400$    3,072,331$    20,949,400$ 3,072,331$               14.67%
 Lead and Copper Program 400,000$          134,414$       400,000$       167,733$                   41.93%
Well #5 Water System Improvements 775,000$          464,754$       775,000$       464,754$                   59.97%
Well #6 Backup Generator 380,000$          251,303$       380,000$       251,303$                   66.13%
*N. 1st Place  Water Line Replacement 830,000$          258,932$       830,000$       258,932$                   31.20%
Well #6 Chlorination 500,000$          16,000$          500,000$       16,000$                     3.20%
Well #4 Control System 410,000$          13,000$          410,000$       13,000$                     3.17%

 Gladys & Main Waterline Replacement 100,000$          65,532$          1,180,000$    65,532$                     5.55%
Lift Station #4 Rebuild 150,000$          15,075$          150,000$       15,075$                     10.05%
*McDonald's & 395 Sewer Main Replacem 370,000$          69,761$          370,000$       129,812$                   35.08%
AWS Cooling Discharge 805,000$          111,400$       805,000$       111,400$                   13.84%

Total 32,279,790$    7,196,268$    33,359,790$ 7,178,238$               21.52%

FY2023-24 Monthly Financial Report
City of Hermiston, Oregon

Utilities/Streets Capital Projects Report
For the Month Ending March 31, 2024
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Lead and Copper Program ($400,000) 
New state and federal guidelines require drinking water systems to inventory all connections with lead or copper 
piping with a physical inspection by October 1, 2024. 
 
Current Update:  Contractor has completed 100% of the work, with no lead detected.   
 

Well #5 Water System Improvements $(775,000) 
Well No. 5 has become the city’s primary water source in recent years and provides water to the main pressure 
zone, which is the baseline for the entire water system. However, the current pumping capacity is less than the 
water right associated with it. The project will increase pumping capacity to allow the city to use its full water 
right of 5,000 gallons per minute. 
 
Current Update: Work has been completed. 
 
Well #6 Backup Generator ($380,000) 
Well No. 6 is the primary well and the only well available that could provide minimal water supply to lower 
pressure zones in the city during a power outage. The current pump was last repaired in 1994, and the backup 
pump lacks the capacity to service the pressure zone. The pump covers service area including Walmart 
Distribution Center, Eastern Oregon Higher Education Center, Pioneer Seed, and EOTEC. Preventative 
maintenance will avoid significant inconvenience and loss of water to area businesses. 
 
Current Update:  Awaiting final training from Cummins (generator supplier). 
  

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Geer & Harper Re-alignment 1,500,000$       132,664$       1,500,000$    132,664$                   8.84%
N. 1st Place Reconstruction 4,110,390$       1,973,704$    4,110,390$    1,973,704$               48.02%
*Penney Ave Roadway Improvement 1,000,000$       617,398$       1,000,000$    617,398$                   61.74%

 AWS System Expansion - RWS 20,949,400$    3,072,331$    20,949,400$ 3,072,331$               14.67%
 Lead and Copper Program 400,000$          134,414$       400,000$       167,733$                   41.93%
Well #5 Water System Improvements 775,000$          464,754$       775,000$       464,754$                   59.97%
Well #6 Backup Generator 380,000$          251,303$       380,000$       251,303$                   66.13%
*N. 1st Place  Water Line Replacement 830,000$          258,932$       830,000$       258,932$                   31.20%
Well #6 Chlorination 500,000$          16,000$          500,000$       16,000$                     3.20%
Well #4 Control System 410,000$          13,000$          410,000$       13,000$                     3.17%

 Gladys & Main Waterline Replacement 100,000$          65,532$          1,180,000$    65,532$                     5.55%
Lift Station #4 Rebuild 150,000$          15,075$          150,000$       15,075$                     10.05%
*McDonald's & 395 Sewer Main Replacem 370,000$          69,761$          370,000$       129,812$                   35.08%
AWS Cooling Discharge 805,000$          111,400$       805,000$       111,400$                   13.84%

Total 32,279,790$    7,196,268$    33,359,790$ 7,178,238$               21.52%

FY2023-24 Monthly Financial Report
City of Hermiston, Oregon

Utilities/Streets Capital Projects Report
For the Month Ending March 31, 2024
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Well # 6 Chlorination ($450,000) 
The chlorine room at Well No. 6 is 5 feet by 8 feet and too small for its current use and is constructed of 
fiberglass. It was originally constructed to occasionally store chlorination equipment. It is now in constant use 
and has been damaged during the exchange of chlorine cylinders. A larger building will allow more efficient 
operation of the well. 
 

Current Update:  Design has begun. 
 
Well #4 Control System ($390,000) 
The 2,500-gallon per minute Well No. 4 pump was designed in the 1960s and is obsolete. The control system is 
unreliable and inefficient, and the piping system has been dismantled to use for parts in other systems. The 
station experiences large pressure fluctuations and configuring the pump control valve is challenging. The pump 
house also needs to be updated to ensure reliability during peak demands. 
 
Current Updates:  Design has begun. 
 
Gladys & Main Waterline Replacement ($1,180,000) 
Sections of this water distribution system were installed in the 1920s with steel pipe – some of the oldest pipe 
in the city water system.  This project will eliminate failing, deteriorating and undersized line, reduce repair 
work, and improve public safety. 
 
Current Update:  Bids were opened in mid-March, with construction anticipated to begin in early summer. 

  

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Geer & Harper Re-alignment 1,500,000$       132,664$       1,500,000$    132,664$                   8.84%
N. 1st Place Reconstruction 4,110,390$       1,973,704$    4,110,390$    1,973,704$               48.02%
*Penney Ave Roadway Improvement 1,000,000$       617,398$       1,000,000$    617,398$                   61.74%

 AWS System Expansion - RWS 20,949,400$    3,072,331$    20,949,400$ 3,072,331$               14.67%
 Lead and Copper Program 400,000$          134,414$       400,000$       167,733$                   41.93%
Well #5 Water System Improvements 775,000$          464,754$       775,000$       464,754$                   59.97%
Well #6 Backup Generator 380,000$          251,303$       380,000$       251,303$                   66.13%
*N. 1st Place  Water Line Replacement 830,000$          258,932$       830,000$       258,932$                   31.20%
Well #6 Chlorination 500,000$          16,000$          500,000$       16,000$                     3.20%
Well #4 Control System 410,000$          13,000$          410,000$       13,000$                     3.17%

 Gladys & Main Waterline Replacement 100,000$          65,532$          1,180,000$    65,532$                     5.55%
Lift Station #4 Rebuild 150,000$          15,075$          150,000$       15,075$                     10.05%
*McDonald's & 395 Sewer Main Replacem 370,000$          69,761$          370,000$       129,812$                   35.08%
AWS Cooling Discharge 805,000$          111,400$       805,000$       111,400$                   13.84%

Total 32,279,790$    7,196,268$    33,359,790$ 7,178,238$               21.52%

FY2023-24 Monthly Financial Report
City of Hermiston, Oregon

Utilities/Streets Capital Projects Report
For the Month Ending March 31, 2024
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Well #5 Wetwell Upgrades ($150,000) 
Lift Station No. 5 is one of the city’s newer lift stations. There is paint flaking on the pumps and hydrogen sulfide 
corrosion on interior surfaces from the raw sewage. Without upgrades, the mechanical equipment will need 
premature replacement. 
 

Current Update:  Design will begin soon. 
 

McDonald’s & 395 Sewer Main Replacement ($375,000) 
Segments of this piping have been found to have structural failures in multiple locations and failing joints. These 
line failures cause pipe blockage and requires monthly cleaning. In addition, pipe failures may be allowing 
sewage to exfiltrate the surrounding soil. A new sewer line would eliminate current monthly maintenance costs 
and provide watertight lines to protect existing groundwater resources from contamination. 
 

Current Update:   Work has been completed and accepted. 
 

AWS Cooling Discharge ($805,000) 
Amazon Web Services is paying the City to design a discharge solution for their non-contact cooling water which 
is used to cool their facilities.  This solution will require installation of a lift station and approximately 10,600 
feet of a new discharge water Main in Feedville and South 1st to discharge into the Hermiston Irrigation District’s 
A-Line Canal.  This work will also require development of a separate NPDES Permit for the new discharge. 
 

Current Update:  Contractor continues to work through materials acquisition, with work anticipated to begin in 
earnest in Spring. 
 
  

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Geer & Harper Re-alignment 1,500,000$       132,664$       1,500,000$    132,664$                   8.84%
N. 1st Place Reconstruction 4,110,390$       1,973,704$    4,110,390$    1,973,704$               48.02%
*Penney Ave Roadway Improvement 1,000,000$       617,398$       1,000,000$    617,398$                   61.74%

 AWS System Expansion - RWS 20,949,400$    3,072,331$    20,949,400$ 3,072,331$               14.67%
 Lead and Copper Program 400,000$          134,414$       400,000$       167,733$                   41.93%
Well #5 Water System Improvements 775,000$          464,754$       775,000$       464,754$                   59.97%
Well #6 Backup Generator 380,000$          251,303$       380,000$       251,303$                   66.13%
*N. 1st Place  Water Line Replacement 830,000$          258,932$       830,000$       258,932$                   31.20%
Well #6 Chlorination 500,000$          16,000$          500,000$       16,000$                     3.20%
Well #4 Control System 410,000$          13,000$          410,000$       13,000$                     3.17%

 Gladys & Main Waterline Replacement 100,000$          65,532$          1,180,000$    65,532$                     5.55%
Lift Station #4 Rebuild 150,000$          15,075$          150,000$       15,075$                     10.05%
*McDonald's & 395 Sewer Main Replacem 370,000$          69,761$          370,000$       129,812$                   35.08%
AWS Cooling Discharge 805,000$          111,400$       805,000$       111,400$                   13.84%

Total 32,279,790$    7,196,268$    33,359,790$ 7,178,238$               21.52%

FY2023-24 Monthly Financial Report
City of Hermiston, Oregon

Utilities/Streets Capital Projects Report
For the Month Ending March 31, 2024

103

Section 11, ItemA.



13 

Hangar Replacement ($1,100,000) 

Previous “Open-T Hangar” will be removed, and replaced by a new 10-unit enclosed T-Hangar, with 
approximately 90% of the project costs paid for by State and Federal Grant Funding 

Current Update:   Bids were opened with construction work anticipated to begin in May and run through the 
Fall.  Tenants of the Open-T Hangars have vacated the structure, with a local company mobilizing in in April to 
deconstruct and remove the old structure. 

Teen Adventure Park ($591,049) 

The Teen Adventure Park Phase I will incorporate a 7500 sq/ft skatepark designed for use by teens and the 
community as a whole. Included in the design is the refurbishment of a restroom facility, bench seating, 
landscaping, irrigation and ADA accessible parking and pathways. The Teen Adventure Park is funded 50% by 
the Land and Water Conservation Fund grant through the Oregon Parks and Recreation Department. Location 
is near Hermiston High School across from the Public Safety Building.  

Current Update:   The Skatepark construction has been completed and given a partial approval with ADA 
accessibility issues resolved. Per the requirements of Planning Commission, this spring will see the construction 
of the sidewalk/curb/gutter system from the edge of the school district property following along skatepark 
property to the intersection of S 1st St and W Orchard Ave. A dedication/ribbon cutting will take place on May 
11th. 

2023-2024
Budget

 YTD 
Expenditures 

Project
Budget

Project To-Date 
Expenditures

% 
Complete

Hangar Replacement 1,100,000$       99,924$          1,100,000$    99,924$  9.08%
Teen Adventure Park 591,049$          485,722$       591,049$       485,722$                   82.18%

For the Month Ending March 31, 2024

City of Hermiston, Oregon
Other City Capital Projects Report

FY2023-24 Monthly Financial Report

104

Section 11, ItemA.


	Top
	Section 6, ItemA.	Proclamation- Vietnamese-American Remembrance Day
	2024-04-22 Vietnamese-American Remembrance Day

	Section 6, ItemB.	Proclamation- National Day of Prayer
	2024-04-22 National Day of Prayer Proclamation

	Section 6, ItemC.	Proclamation- Fred Ziari Day
	2024-04-22 Fred Ziari Day Proclamation

	Section 6, ItemD.	Proclamation- Drinking Water Week
	Water Staff Appreciation
	2024-04-22 Drinking Water Week Proclamation

	Section 8, ItemA.	Committee Vacancy Announcements
	Vacancy announcement 2024-04-09

	Section 8, ItemE.	Final Plat- View Wood Estates Phase II 4N2814AD Tax Lot 902 - 920 E View Drive
	CC Staff Report 4-22-2024
	EXHIBIT A Conditions of Approval & Findings of Fact
	Exhibit B Phase 2 Map
	Exhibit C View Wood Estates Phase II_Rev 3-27-24

	Section 8, ItemF.	Amended and Restated Lift Station & Utility Easement
	Staff Report - Amended and Restated Lift Station & Utility Easement
	Lift Station and Utility Easement Agreement Amendment of Amazon COH 2023-12-07 No. 2023-0008410

	Section 8, ItemG.	Reschedule the 2nd City Council Meeting in May
	Reschedule  2nd Meeting in May- Staff Report

	Section 8, ItemH.	Minutes of the April 8th City Council Regular Meeting
	2024-04-08 City Council Regular Meeting Minutes

	Section 10, ItemA.	Resolution No. 2319 – First Amendment to IGA for IT Services with Morrow County
	Staff Report - First Amendment to IGA for IT Services Morrow County
	RESOLUTION NO. 2319 - First Amendment to IGA
	Signed FIRST AMENDMENT TO INERATION TECHNOLOGY SERVICES.docx 3

	Section 10, ItemB.	Resolution No. 2320 – Approval of Guaranteed Maximum Price (GMP) Amendments on Civic projects
	Staff Report-Civic Project Construction Awards
	RESOLUTION NO. 2320
	Exhibit A- Arc
	Exhibit A- City Hall IT
	Exhibit A- Harkenrider

	Section 11, ItemA.	March 2024 Financial Report
	Staff Report-March 2024 Financial Report
	03.2024 Financial Report 04.16.2024_

	Bottom

