
 

PARKS AND RECREATION 
ADVISORY COMMITTEE 

415 S. Hwy 395, Community Center 

October 13, 2022 at 5:30 PM 

AGENDA 

1. CALL TO ORDER 

2. MINUTES 

A. September 2022 Minutes 

3. REPORTS AND BUSINESS 

A. Parks Updates 

B. HEROS at EOTEC 

4. PROGRAM HIGHLIGHTS AND ANNOUNCEMENTS 

A. Upcoming Events & Activities 

5. OTHER 

6. PUBLIC COMMENT  

7. COMMITTEE OPEN DISCUSSION 

8. NEXT MEETING 

9. ADJOURN 

** AMERICANS WITH DISABILITIES ACT NOTICE** 

 
Please contact Hermiston City Hall, 235 E Gladys Ave, Hermiston, OR 97838 (Phone No. 541-

567-5521) at least 48 hours prior to the scheduled meeting time if you need an 
accommodation. TTY and TDD users please call Oregon Telecommunications Relay Service 

at 1-800-735-2900 or 711. 
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PARKS & RECREATION
COMMITTEE MEETING
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Pool Audit
• Counsilman-Hunsaker was on site yesterday auditing our pool 

structure, pumps and other mechanicals.
• They will have a report for us 3-4 weeks to reflect on their findings.
• In short, the auditor said our facility was in above-average condition 

for its age.

ALGAE STRIKES AGAIN!
• Black and green algae presented itself in the MUP last Thursday. 
• Black algae will do harm so the decision to close and drain the MUP 

for the season was made.
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Riverfront Park Updates
Work has been started on playground.
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Splash Pad
• Good Shepherd: $12,500
• Wildhorse: $20,000
• Lamb Weston: $50,000

• Concrete: $40,000
• Pumphouse: $100,000
• New Slide: $10,000
• Shade: $10,000

Anderson Perry came back with an 
estimate of $100,000 for a new 
pumphouse. 

Work will begin in the next 2 weeks 
on the concrete.
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Fireworks
• Met with Western Display from Canby
• Toured the site and they will put together a 

proposal.
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Teen Adventure Park

Will present this to the Planning 
Commission on Wednesday
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Upcoming Programs & Events
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Special Events Discussion
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City of Hermiston 

Parks and Recreation Committee Meeting 

Page 1 of 2 
 

September 8, 2022 

 

Committee Members present:  Jeff Kelso, Nicole Westing, Lydia Raath, Angel Aguilar, Carlisle Harrison 

Also present were: Councilors Jackie Myers and Lori Davis; Brandon Artz, Parks and Recreation Director; Kasia Robbins, Mya 
Hayden and Kelly Schwirse with Parks & Recreation 

Not in attendance:  Trista Hindman, Erica Juarez 
 

CALL TO ORDER 

 Meeting called to order at 5:33 by Jeff Kelso 
 

INTRODUCTION 

 New committee member Angel Aguilar, Multi-media Consultant with the Hermiston Herald, was approved for Position 

#6 to serve a 3-year term thru October 31, 2025 

 

MINUTES 

Motion to approve minutes from July meetings made by Lydia Raath, seconded by Nicole Westing. Motion carried 

unanimously.  

No regular meeting scheduled for August, 2022. 

 

REPORTS & BUSINESS  

Presentation by Brandon Artz.  See attached.  

 
Hermiston Family Aquatic Center 

- Aquatic consultants Counsilman-Hunsaker were on-site to perform an audit of the aquatic center facility. The audit 
was directed by City Manager Smith to review the facility in it’s current state and determine the approximate 
remaining life span. Audit focused on the overall structure, pumps and mechanicals of the pool facility.  A report 
reviewing their findings will be available in 3-4 weeks. These findings will better determine what function the outdoor 
pool will play when planning for a future indoor pool facility.  In short, our facility is in above-average condition for 
being nearly 20 years old. 

- Algae made an appearance again during the week preparing for Labor Day weekend.  Green and black algae were 
both present in the pool.  Green algae is safe to swim in and does not present any problems however black algae 
does pose more harm to be in.  Attempts to scrub the algae out was futile therefore the decision to close the multi-use 
pool (MUP) during the Labor Day weekend public swim.  

- Extended season for water aerobics, lap swim and swim time will be offered using the 50m pool through September. 
MUP will not be in use for the extended season. 

Riverfront Park  

- Multi-level play structure is currently under construction. Target date for completion is November 1st. 

 
Splash Pad 

- Anderson-Perry estimate of $100,000 for the construction of a new pumphouse. This is an increase of nearly $60,000 

from the initial estimate.  This project will temporarily be put on hold. 

- Work on the concrete resurfacing of splash pad will begin in the next 2 weeks. 

- Splash pad has remained open past Labor Day until the project starts 

 

4th of July Fireworks 

- Representative of Western Display Fireworks was out to tour Butte Park and the Butte.  They were quite excited 

about the venue and are looking forward to creating a custom show for Hermiston. 

- A proposal for the 2023 firework show is currently underway. 
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City of Hermiston 

Parks and Recreation Committee Meeting 

Page 2 of 2 
 

September 8, 2022 

 

 Teen Adventure Skate Park 

- Hermiston Parks & Recreation was not selected for the grant to fund Phase II of the Teen Adventure Skate Park.  

- Phase I of the skate park will move ahead as planned with minor modifications.  

- Review of the plans by Clint Spencer of the City of Hermiston Planning Department determined that minor 

modifications need to be made to the location of the restrooms, moving them back from the boundary line. 

Additionally, sidewalks must be installed from the school district facility to the corner of Orchard and 1st St. (new 

rendering on Page 6). Cost of sidewalks are not included in the grant funding for Phase I. 

- Teen Adventure Park Phase I with modifications will be presented to the Planning Commission on Wednesday. 

- Possible ground breaking in spring 2023 

Special Events 

Presented by Mya Hayden.   

  Mya Hayden is the Hermiston Parks & Recreation Special Events Coordinator.  Mya works directly with the Hermiston 
Downtown District by providing support in the organization and coordination of the following events. 

- Art Festival, May 14th:  Featuring local paint artists 

- Cork & Barrel, June 25th:  Wine, beer, appetizers and live music 21+ event 

- Spud Fest, July 9th:   Vendors, entertainment and kids’ stuff 

- Melon Fest, August 20th: Vendors, entertainment, family activities 

- Cork & Barrel, June 25th: Wine, beer, appetizers and live music 21+ event 

 

OPEN DISCUSSION 

  Discussion among committee members regarding special events hosted by Parks & Recreation and/or event 
partners. Discussion included but was not limited to: community involvement, family events, adult events, signature 
events. Entertainment; food and beverages, alcohol; time of year we host events; value of event being held. 

 

 

PROGRAM HIGHLIGHTS & ANNOUNCEMENTS 

Upcoming Events & Programs 

- Kiwanis Kids Day, Saturday, Sept 17th 10:00am-2:00pm at Butte Park 

- Harvest Bazaar, Saturday, Oct 1st  9am-4:30pm at Hermiston Community Center 

- Community Yard Sale, Friday, Oct 7th 9am-4pm at Hermiston Community Center  

- Faith & Blue Weekend, Saturday, Oct 8th 11am-4:00pm at EOTEC Fair & Rodeo Grounds. 

- Treats on Main & Beyond, Monday, Oct 31st  3:00pm-6:00pm  Main Street & Hermiston Community Center 

 
 

PUBLIC COMMENT 

 No public comments 
 
Meeting adjourned at 6:35 pm. 
 
Next meeting October 13. 
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Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of October 10, 2022 

Title/Subject 

Approval of Lease to Made to Thrive for the construction of sports fields on the front 20 acres of 
the EOTEC property. 

Summary and Background 

A community group interested in increasing the amount of field space available in Hermiston 
for youth sports approached the City prior to the COVID-19 pandemic about building field 
space on the Eastern Oregon Trade and Event Center (EOTEC) property. Discussions started 
then and were going in a good direction. During the pandemic discussions slowed down for 
obvious reasons. These talks were revived within the last year. After a positive 
recommendation from the EOTEC Advisory Committee at their July meeting, the community 
group presented at the July 25, 2022 City Council meeting and the Council authorized the 
group to move forward with a fundraising effort to build the sports fields. 

Since that council meeting, the group began working with the local youth-focused non-profit 
Made to Thrive as their fiscal agent for donations. Staff has had many discussions with these 
stakeholders in order to develop the proposed lease. The basic terms are as follows:  

 Five year term with an option for a one year extension if construction is not complete. 

 Fees 
o Improvements made 
o 5% of parking fees during the term of the lease. 

 Maintenance and scheduling will be done with Parks and Recreation collaborating 
closely with EOTEC staff (all of whom will be city staff starting January 2023). 

Tie-In to Council Goals 

15. Begin implementation of EOTEC Strategic Plan 

Fiscal Information 

There are no solid numbers as to the revenue these  

Recommendation 

Authorize signature of City Manager on lease as proposed 

Propose changes to the lease and authorize signature 
12

Section 3, Item B.



Direct staff to negotiate different terms and bring renegotiated lease back 

Recommended Action/Motion 

Authorize signature of City Manager on lease as proposed 

Submitted By: Byron D. Smith 
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1 – LEASE  

LEASE 
 

 
DATE. October , 2022. 

 

1. PARTIES. City of Hermiston (“CITY”, “LANDLORD”), located at 1705 E Airport Rd, Hermiston, OR 

97838, (“Landlord”), and Made to Thrive, a 501c3, Domestic Non-Profit Corporation, located at 295 E 

Main St. Ste 1-W, Hermiston, OR 97838 (“TENANT”). 

2. DESCRIPTION OF PROPERTY. Landlord leases to Tenant and Tenant leases from Landlord 

the 18 acre overflow parking area at EOTEC which will be named HEROS (“the Property” and “lease 

property”) more fully described in Exhibit “A” attached hereto and by this reference incorporated 

herein. 

3. TERM. This Lease shall commence on October  , 2022, and end on October  , 2027, being 

five (5) years in length.  Tenant shall be entitled to possession on execution of this Lease. Renewal 

options of up to one (1) year are available should construction not be complete and mutually agreed to 

by the parties. 

4. RENT. 
 

BASIC RENT. Tenant shall pay rent in the form of Tenant’s improvements to the Property, 

namely the construction of the HEROS Sportplex and other valuable improvements. During the term of 

this lease, Tenant shall pay a rent sum of ONE DOLLAR ($1.00) per calendar year (or partial calendar 

year), payable no later than 10 days after the execution of the lease or renewal of said lease.  At the 

termination of this Lease ownership of all improvements to the Property made by Tenant shall become 

the sole property of Landlord and Landlord shall have no obligation to reimburse Tenant for the cost of 

any improvements made by Tenant.   

5. USE OF THE PROPERTY. 
 

(a) PERMITTED USE. The Property shall be used by Tenant for construction of the 18 acre 

HEROS sportsplex.   

(b) RESTRICTIONS ON USE. In connection with the use of the Property, Tenant shall: 
 

(1) Conform to all applicable laws and regulations of any public authority affecting the 

Property and the use, and correct at Tenant’s own expenses any failure of compliance. 

(2) Refrain from any use which would be reasonably offensive to the Landlord or owners 

and users of adjoining property or which would tend to create a nuisance or damage the reputation of 

the Property. 

6. OPERATIONS AND LANDLORD’S OBLIGATIONS. Except for Tenant’s construction activity, all other 
uses and activity upon the Property shall be under Landlord’s control. Landlord shall have the following 
specific responsibilities and obligations:  

(a) GRASS FIELDS. The Hermiston Parks & Recreation Department will be responsible for 
maintaining and repairing the field once the grass is established even if construction is not 
complete.  The Hermiston Parks & Recreation Department will keep the grass fields up to a 
ready to play standard which may include: 
(1) Mowing as necessary to maintain a ready to play standard. 
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2 – LEASE  

(2) Fertilizing as needed to maintain a ready to play standard. 
(3) Painting field lines on fields as needed. 
(4) Aerating, fertilizing and overseeding (if necessary) as needed including possibly directly 

following the Umatilla County Fair. 
(5) Watering as needed to maintain a ready to play standard. 
(6) Spraying weeds as needed to maintain a ready to play standard. 

 
(b) TURF CARE EQUIPMENT.  Turf care equipment donated by Tenant will be properly maintained 

by the Hermiston Parks & Recreation Department up to the manufacturer’s 
recommendations.  All equipment will be exclusively used at the Property.   
 

(c) GOALS, NETS, AND PLAYING EQUIPMENT.  All playing equipment will be stored and 
maintained in the best and most efficient manner. 

 
(d) BUILDING, LIGHT POLES AND PERMANENT STRUCTURES.  The storage building, donor wall, 

field lights, irrigation pumps and variable speed drives shall be kept in good repair. 
 
(e) SCHEDULING.  All field scheduling for tournaments and events will be conducted by the 

Hermiston Parks & Recreation department in close communication, coordination and 
cooperation with CITY Staff operating the Eastern Oregon Trade and Event Center (EOTEC). 

 
7. PARKING FEE INCOME.  For the term of this lease, Tenant shall receive 5% of all gross income 

derived from parking fees charged by landlord for events and use of the Property as a sportsplex. This 
does not include parking income for any other purpose, such as Umatilla County Fair and Rodeo events. 
Tenant intends to use these funds to offset Tenant’s construction-related loan interest and administration 
costs.  Landlord shall distribute Tenant’s portion of the parking fee at least annually. After the expiration 
of the lease, all parking fees will remain with the CITY   
 

8. INDEMNIFICATION. Tenant shall defend, indemnify and hold Landlord harmless from any and all 

claims, losses, liabilities, causes of action or causes of suit arising out of or related to any construction 

activity of Tenant on the leased property or any condition of the leased property which is not Landlord’s 

responsibility under this lease. This includes but is not limited to claims made by users of the leased 

property, employees or neighboring landowners alleging damages caused by Tenant’s operation, and 

includes any damages caused by materials escaping from the leased Property.  Landlord shall defend, 

indemnify and hold Tenant harmless from any and all claims, losses, liabilities, causes of action or causes 

of suit arising out of or related to any activity or event held or scheduled by Landlord on the leased 

property or any condition of the leased property which is not Tenants responsibility under this lease. 

 

9.   TENANT INSURANCE. Tenant shall maintain during the term of this lease or any renewal of it, 

and continue to carry the following insurance at Tenant’s cost: 

(a) Liability insurance and property damage insurance with limits of not less than One Million 

Dollars ($1,000,000.00) for injury per occurrence, Two Million Dollars ($2,000,000.00) 

aggregate. 

(b) Such insurance shall cover all risks arising directly or indirectly out of Tenant’s activities on or 

any condition of the leased property, shall protect Tenant and shall protect Landlord and 

Tenant against claims of third persons. 
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(c) Tenant shall be responsible for any fire insurance Tenant wishes to have on the 

improvements and assets. 

(d) Waiver of Subrogation. Neither party shall be liable to the other (or to the other’s successors 

and assigns) for any loss or damage caused by fire or any of the risks enumerated in a 

standard fire insurance policy with an extended coverage endorsement, and in the event of 

insured loss, neither party’s insurance company shall have a subrogated claim against the 

other. 

10. LANDLORD INSURANCE. Landlord shall maintain during the term of this lease or any renewal 

of it, continue to carry the following insurance at Landlord’s cost: 

(a) Liability insurance and property damage insurance with limits of not less than One Million 

Dollars ($1,000,000.00) for injury per occurrence, Two Million Dollars ($2,000,000.00) 

aggregate. 

(b) Such insurance shall cover all risks arising directly or indirectly out of Landlord’s activities on 

or any condition of the Property, shall protect Landlord and shall protect Landlord and 

Tenant against claims of third persons. 

(c) Landlord shall be responsible for any fire insurance Landlord wishes to have on 

the improvements and assets transferred to Landlord from Tenant. 

(d) Waiver of Subrogation. Neither party shall be liable to the other (or to the other’s successors 

and assigns) for any loss or damage caused by fire or any of the risks enumerated in a 

standard fire insurance policy with an extended coverage endorsement, and in the event of 

insured loss, neither party’s insurance company shall have a subrogated claim against the 

other. 

11. LIABILITY TO THE THIRD PERSONS. Except with respect to activities for which Landlord is 

responsible, Tenant shall pay as due all claims for work done on and for services rendered or material 

furnished to the leased Property and shall keep the Property free from any liens. 

12. QUIET ENJOYMENT. Landlord warrants that Landlord is the owner of the leased Property and 

has the right to lease said Property free of all encumbrances, except any encumbrance of record. 

13. ASSIGNMENT AND SUBLEASE. No part of the leased property or Tenant’s operations on the 

leased property may be assigned, mortgaged or subleased, nor may a right of use of any portion of the 

Property be conferred on any third person by any other means without the prior written consent of 

Landlord. This provision shall apply, to the extent allowed by law, to all transfer by operation of law and 

transfers to and by trustees in bankruptcy, receivers, administrators, executives and legatees. No 

consent in one instance shall prevent the provision from applying to a subsequent instance. Any such 

assignment, mortgage or sublease or attempted assignment, mortgage or sublease without the prior 

written consent of Landlord is void and, at the option of Landlord, is an act of default in addition to 

those listed below. 

14. TENANT’S DEFAULT. The following shall be events of default: 
 

(a) Failure of Tenant to comply with any term or condition or fulfill any obligation of the lease 

within thirty (30) days after written notice by Landlord specifying the nature of the default 

with reasonable particularity. If the default is of such a nature that it cannot be 
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completely remedied within the 30-day period, this provision shall be complied with if 

Tenant begins correction of the default within the 30-day period and thereafter proceeds 

with diligence and in good faith to effect the remedy as soon as practicable. 

(b) Insolvency of Tenant; an assignment by Tenant for the benefit of creditors; the filing by 

Tenant of a voluntary petition in bankruptcy; an adjudication that Tenant is bankrupt or the 

appointment of a receiver of the properties of Tenant; the filing of an involuntary petition of 

bankruptcy and the failure of the Tenant to secure a dismissal of the petition within thirty 

(30) days after filing; attachment of or the levying of execution on the leasehold interest and 

failure of the Tenant to secure discharge of the attachment or release of the levy of 

execution within ten (10) days. 

15. LANDLORD’S REMEDIES ON TENANT’S DEFAULT. 
 

(a) RIGHT TO CURE. If Tenant fails to perform any obligation under this lease, Landlord shall 

have the option to do so after thirty (30) days written notice to Tenant. All of Landlord’s 

expenditures to correct the default shall be reimbursed by Tenant on demand with interest 

at the maximum rate allowed by law from the date of expenditure by Landlord. 

(b) TERMINATION. In the event of default, the lease may be terminated at the option of the 

Landlord by notice in writing to Tenant. The notice may be given before or within thirty (30) 

days after the running of the grace period for default. If the Property is abandoned by 

Tenant in connection with a default, termination shall be automatic and without notice. 

(c) DAMAGES. Whether or not this lease is terminated by election of Landlord or otherwise, 

Landlord shall be entitled to recover damages from Tenant for default. However, 

damages shall be limited to insurance proceeds and all improvements made to the 

Property by Tenant. 

(d) RE-ENTRY AFTER TERMINATION. If the lease is terminated for any reason the rights and 

obligations of the parties shall be as follows: 

(1) Tenant shall vacate the Property immediately, remove any property which Tenant is 

required to remove under this lease and perform any clean up. 

(2) Landlord may re-enter, take possession of the Property and remove any persons or 

property by legal action or by self-help with the use of reasonable force and without liability 

for damages. 

(e) REMEDIES CUMULATIVE. The foregoing remedies shall be in addition to and shall not 

exclude any other remedy available to Landlord under applicable law. 

 

16. LANDLORD’S DEFAULT AND TENANT’S REMEDIES.  Landlord shall be in default if it fails to cure 

any breach of this agreement within 30 days of written notice specifying in detail the nature of the 

breach. Upon a default by Landlord, Tenant shall be entitled to any and all remedies available under this 

agreement and Oregon law and equity. 

 

17. REPRESENTATIONS. Tenant has inspected the Property and has independently determined that 

the Property is suitable for its purpose. Tenant accepts the leased property, and all aspects of it, in its 
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present condition, AS IS, including latent defects, without any representations or warranties, expressed 

or implied by Landlord, including any warranties or merchantability or fitness for a particular purpose. 

18. COMPLIANCE WITH LAW-WASTE. Tenant shall comply with all government rules and 

regulations related to the leased property and Tenant’s use of the leased property. Tenant shall not 

commit or permit any waste or misuse of the leased property. 

19. MISCELLANEOUS. 
 

(a) NON-WAIVER. Waiver by either party of strict performance of any provision of this lease 

shall not be a waiver of or prejudice the party’s right to require strict performance of the 

same provision in the future or of any other provision. 

(b) ATTORNEY FEES. If suit or action or any appeal therefrom is instituted in connection with 

any controversy arising out of this lease, the parties shall be responsible to pay their own 

attorney fees and costs associated with any suit, action or appeal.  Should any dispute 

arise between Landlord and Tenant under this Lease then exclusive venue shall lie in the 

Umatilla County Circuit Court in the State of Oregon. 

(c) INSPECTION OF PROPERTY. Landlord shall have the right to inspect the Property at any 

reasonable time or times. 

(d) SUCCESSION. Subject to the above-stated limitations on transfer of Tenant’s interest, this 

lease shall be binding upon and ensure to the benefit of the parties, their respective 

successors and assigns. 

(e) TIME IS OF THE ESSENCE. The parties acknowledge and agree that time is of the essence 

with respect to all the terms, conditions and provisions of this lease. 

(f) CAPTION. The paragraph headings used herein are for convenience only and are not 

intended to broaden or limit the meaning of the terms used. 

(g) NOTICES. Any notice required or permitted under this lease shall be given when actually 

delivered or when deposited in the United States mail as certified mail addressed as follows: 

 
LANDLORD: City of Hermiston 

Attn: Byron Smith, City Manager 

180 NE 2nd Street 

Hermiston, OR 97838 

 
TENANT: Made to Thrive 
  Attn: Kriss Dammeyer, Executive Director 

P.O. Box 684 
295 E. Main St. Ste 1-W 
Hermiston, OR 97838 

 
or to such other address as may be specified from time to time by either of the parties in writing. 
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20. ENTIRE AGREEMENT. This lease embodies the whole agreement of the parties. There are no 

promises, terms, conditions, or obligations other than those contained herein; and this contract shall 

supersede all previous communications, representations, or agreements, either verbal or written, 

between the parties hereto. In addition, the parties specifically acknowledge and agree that the term of 

this lease is as set forth above and that no contract, lease or agreement exists between the parties 

concerning any extension, renewal, or additional lease term. The parties further agree that in the event 

the parties mutually agree to modify this lease in any way, said modification shall not be effective until 

reduced to writing and signed by both of the parties. 

IN WITNESS WHEREOF, the parties have caused this Lease to be executed as of the date first 

written above. 
 

 

LANDLORD: 

 

City of Hermiston 

 
 
 
 
 
 

 

By:  

Its:    

 

TENANT: 

 

Made to Thrive 

 

 

 
 
 

 
 

By:    

Its:   
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EXHIBIT A 

DESCRIPTION OF LEASED PROPERTY 

The land located at EOTEC known as the overflow parking area located on the portion of Real Property 

identified as Tax Lot 1400 in the SW 1/4 of the SE 1/4 in Section 13 in Township 4 North Range 28 East of 

the Willamette Meridian, Umatilla County, State of Oregon. 
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