
 

CITY COUNCIL 

AGENDA 

MONDAY, APRIL 13, 2026 

COUNCIL CHAMBERS - 180 NE 2ND ST. 

Other ways of viewing or participating in live meetings are available through:YouTube 
at: https://bit.ly/HermistonYouTube 

Zoom with Meeting ID: 840 6165 9841 Passcode: 304835 Telephone number to join is:1 253 
215 8782; or submitting comments to meetings@hermiston.gov 

For written electronic public comments to be part of the official record, sender must provide 
their full name and place of residence and comments must be received within the time frame 

given for the item under discussion. The City Recorder will respond/confirm to sender that their 
electronic comment was received and will be made part of the record; or, if their electronic 
comment is not able to be made part of the record, the City Recorder will respond to the 

sender and state the reason(s) why. 

1. CALL COUNCIL/CITY MANAGER WORK SESSION MEETING TO ORDER - 6:00 PM 

A. Public Works Changes 

2. ADJOURN WORK SESSION MEETING 

3. CALL REGULAR MEETING TO ORDER – 7:00 PM 

4. DECLARATION OF QUORUM 

5. FLAG SALUTE 

6. CITIZEN INPUT ON NON-AGENDA ITEMS 
Anyone wishing to bring anything before the council that is not on the agenda is asked to 
please do the following: 1. Please limit comments to not more than FIVE minutes; 2. State 
your name and place of residence; 3. Direct your comments to the Chair. 

7. CONSENT AGENDA 

A. Hermiston Urban Renewal Agency (HURA) Annual Report 

B. Appointment Confirmation for Randall Gerard to the Budget Committee Position #2 
ending December 31, 2028  

C. Appointment Confirmation for Dean Fialka to Planning Commission Position #6 ending 
March 31, 2029 



D. Appointment Confirmation for Tami Rebman to Planning Commission Position #5 
ending March 31, 2029 

E. Committee Vacancy Announcements 

F. Reappointment Recommendation and Confirmation for Janizee Serrano to the 
Planning Commission Position #4 ending March 31, 2029 

G. Appointment Recommendation for Janizee Serrano to the Hispanic Advisory 
Committee Position #1 ending June 30, 2029 

H. Minutes of the March 4, 2026 Charter Review Committee Meeting 

I. Minutes of the March 9, 2026 Finance Committee Meeting 

J. Minutes of the March 23 City Council Work Session and Regular Meeting 

K. Liquor License Retail On-Premises Sales & Consumption Application for Blue Agave 
Event Center located at 1835 S Highway 395 

L. Approve Ground Lease Agreement with Windblown Ranch Inc. at the Hermiston 
Municipal Airport 

M. Authorizing the Acceptance of a Relinquishment Deed to certain rights of way to the 
City of Hermiston from the State of Oregon 

N. E Airport Road renaming establishment of hearing date 

8. ITEMS REMOVED FROM CONSENT AGENDA 

9. ORDINANCES AND RESOLUTIONS 

A. Resolution No. 2418:  Geer/Harper Realignment Contract Award. 

B. Resolution No. 2419 - Authorizing Participation in Product Liability Litigation and 
Engagement of Counsel 

10. OTHER 

A. Council Stipend Discussion and Possible Action 

11. COMMITTEE REPORTS 

A. City Committee and Liaison: 

Airport Advisory, Budget, Hispanic Advisory, Library Board, Parks and Recreation, 
Planning Commission, Recreation Projects Fund, Faith-Based Advisory, Community 
Accountability, Public Safety, Public Infrastructure, Transit Planning, EOTEC, Stepping 
Stones Alliance (not a City Committee), Public Finance, Sanitary Disposal & Curbside 
Recycling, Vacancy Review 

B. Mayor's Report 

C. Council President's Report 



D. Council Report 

E. Youth Advisory Report 

F. Manager's Report 

12. RECESS FOR EXECUTIVE SESSION -  At or After 7:30 PM 

A. An Executive Session will convene pursuant to ORS 192.660 (2) (g) which allows the 
Council to meet in Executive Session for the purpose of discussing preliminary 
negotiations involving matters of trade or commerce. 

13. RECONVENE 

14. ADJOURN 

 

** AMERICANS WITH DISABILITIES ACT NOTICE** 
Please contact Hermiston City Hall, 180 NE 2nd Street, Hermiston, OR 97838 (Phone No. 

541-567-5521) at least 48 hours prior to the scheduled meeting time if you need an 
accommodation. TTY and TDD users please call Oregon Telecommunications Relay 

Service at 1-800-735-2900 or 711. 
 



 
 

Mayor and Members of the City Council 

STAFF REPORT 
For the Meeting of April 13, 2026 

Title/Subject 

Hermiston Urban Renewal Agency (HURA) Annual Report 

Summary and Background 

The annual report of activity for the urban renewal districts during the 2024-25 fiscal year has 
been prepared and is ready for filing.  Under ORS 457, the annual report must be filed with the 
governing body of the city containing the urban renewal districts each year.  

ORS 457.460 requires all urban renewal districts to prepare an annual report of financial 
activities. This statutory requirement states that the report shall be submitted to the governing 
body of the municipality in which the district is located. The attached report details the revenue 
brought in and expended by the urban renewal agency from July 2024 to June 2025 and details 
the impact the districts’ tax collection had on all other taxing districts.  Taxes collected by the 
district had negligible impact on all districts within the City of Hermiston, with the city forgoing 
the most revenue with a total of 2.26% total revenue foregone. 

This year’s annual report details revenue and expenditures for three urban renewal areas, the 
Downtown URD, the Southwest Hermiston URD, and the North Hermiston URD. 

Tie-In to Council Goals 

The urban renewal districts are involved in projects directly related to multiple council goals; 
housing, downtown revitalization, and livability. 

Fiscal Information 

There is no financial impact from accepting the report. 

Alternatives and Recommendation 

Alternatives  

The city council may choose to accept the report for filing or may reject the report. 

Recommended Action/Motion 



Staff recommends the city council accept the report for filing.  

Motion to approve the report for filing. 

Submitted By:  

C.F. Spencer, Planning Director 



 

ANNUAL REPORT FOR 
FISCAL YEAR ENDING 
JUNE 30TH, 2025 

  

2024/2025 Hermiston Urban Renewal Agency 

 

This report fulfills the requirement, prescribed in ORS 

457.460, for the filing of an annual report detailing the 

financial activity of an urban renewal area established in 

Oregon.   
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ANNUAL REPORT FOR FISCAL 
YEAR ENDING JUNE 30TH, 2025 
H E R M I S T O N  U R B A N  R E N E W A L  A G E N C Y

Hermiston Urban Renewal Agency History 

The Hermiston Urban Renewal Agency was formed by the City of Hermiston in 2013.  The agency board is 
made up of the Mayor and City Council. This year’s report includes three districts.  

Downtown Hermiston Urban Renewal District 

The Downtown Hermiston Urban Renewal Plan adopted on August 26, 2013, establishes the purpose of the 
downtown urban renewal district as follows: 

• Revitalize the City Center by alleviating conditions of blight and underinvestment
• Create public improvements including open space, community meeting space, and street improvements
• Encourage new public and private investment
• Increase the taxable value of property in the city
• Improve the utilization of land within specific areas of the community

The maximum indebtedness established for the Downtown Hermiston Urban Renewal district is $4,000,000.  This 
amount is the total amount of funds which can be spent on projects, programs, and administration in the urban 
renewal district over the life of the urban renewal plan.  As of June 30th, 2025, $2,288658.54 had been spent 
on projects, $60,809.53 had been spent on administration, and total indebtedness was $995,000. 

A full copy of the Downtown Hermiston Urban Renewal Plan and Report may be found on the City of 
Hermiston website located at: https://www.hermiston.or.us/commdev/page/urban-renewal-district-documents 

Projects 

Administrative costs include public notice costs, recording fees, supplies, and loan repayments.  Many of these 
administrative costs are one-time expenditures which are not repeated on an annual basis. 

• Total cost of non-capital expenditures (including debt service) was $102,372.51.

Financial Reporting 

Pursuant to ORS 457.460, a detailed accounting of the financial activity related to urban renewal areas is 
required to be reported on an annual basis.  The following financial information conforms to the requirements 
of this statute. 

Money Received 
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In FY 2024/2025 the Umatilla County Assessor calculated that the Downtown Hermiston Urban Renewal District 
would receive $454,842 from the division of taxes.  The actual tax revenue received was $446,474.24, a 
smaller amount due to compression, underpayments, and delinquencies. 

A total of $5,017,158.71 for all districts was on-hand on July 1, 2024, as cash forward from the 23/24 fiscal 
year.  This balance reflects funds for all districts held in common and separately budgeted. 

Money Expended 

Revenues received through tax collection and interagency loan were expended as shown in the table below. 

Item Urban Renewal Downtown Fund 

Beginning Fund Balance $5,017,158.71 

Façade Grant Outlay $0 

Loan Repayments $98,606.96 

Administrative Outlay $3765.55 

Ending Fund Balance $5,322,068.20 

Estimated Revenue 

The estimated revenues for the 2025/2026 fiscal year are $312,000 from current tax revenues.  

Proposed Budget for 2025/2026 Fiscal Year 

A budget listing the revenues to be received due to urban renewal tax increment collection, money to be spent, 
and what projects/expenses the money will fund is shown in the table below. 

Item 2025/2026 Urban Renewal Downtown Fund 

Resources 

From Other Agencies $266,000 

Total Resources $266,000 

Expenditures 

Debt Service $102,000 

Façade Grants $60,000 
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Festival Street $3,000 

Parking Improvements $3,000 

Contingency $98,000 

Total Expenditures $266,000 

 

Impact on Taxing Districts 

The revenues forgone by local taxing districts due to urban renewal are shown in the table below.  This 
information is from the Umatilla County Department of Assessment and Taxation.  The numbers are after 
truncation and compression losses.  

Urban renewal agencies do not create additional tax.  Instead during the agency’s lifespan, overlapping taxing 
districts forgo a portion of their permanent rate.  Once the urban renewal agency is terminated, the taxing 
jurisdictions receive the full permanent rate of taxes. 

 

Taxing 
District 

Revenue Forgone 
2024/2025 

Total Taxes Received 
 2024/2025 

% of Total Taxes 
to UR 

Umatilla 
County $72,878.44  $24,496,696.16 .29% 

City of 
Hermiston $155,742.27 $8,853,625.92  1.75% 

School District 
#8 Hermiston $125,082.57  $14,315,538.23 .87% 

Intermountain 
ESD $15,648.75  $5,073,548.53  .30% 

BMCC $16,841.03 $5,448,641.53 .30% 
Port of 
Umatilla $3,8974.93  $1,323,596.83 .29% 

Umatilla 
County Fire 
District 1 

$44,710.70  $6,184,268.54 .72% 

County Radio 
District $4,322.04 $1,364,544.86  .31% 
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Cemetery 
District 8 
Hermiston 

$2,306.30 $281,798.01  .81% 

W Umatilla 
Mosquito 
Control 

$5,067.21 $994,592.98  .50% 

Total $446,474.24 $68,336,851.59 .65% 
 

Southwest Hermiston Urban Renewal District 

The Southwest Hermiston Urban Renewal Plan adopted on October 24, 2022, establishes the purpose of the 
Southwest Hermiston Urban Renewal District as follows: 

• Address future housing needs in southwest Hermiston 
• Create public improvements including water and sewer infrastructure 
• Encourage new public and private investment 
• Increase the taxable value of property in the city 
• Improve the utilization of land within specific areas of the community 

The maximum indebtedness established for the Southwest Hermiston Urban Renewal district is $18,100,000.  
This amount is the total amount of funds which can be spent on projects, programs, and administration in the 
urban renewal district over the life of the urban renewal plan.  As of June 30th, 2025, $0 had been spent on 
projects, $0 had been spent on administration, and total indebtedness was $0. 

A full copy of the Southwest Hermiston Urban Renewal Plan and Report may be found on the City of 
Hermiston website located at: https://www.hermiston.or.us/commdev/page/urban-renewal-district-documents 

Projects 

The Southwest Hermiston Urban Renewal District is a highly focused area intended to facilitate residential 
development in an isolated, costly development area.  Urban renewal funds are intended to be used only for 
large-scale public infrastructure projects and park development.  Funds were not expended on these projects 
in the 24-25 fiscal year.  Infrastructure development loans from the State of Oregon revolving loan fund are 
planned for use to design and construct these improvements.  Urban renewal revenue will be used for debt 
service in future years.  As of the date of this report, all design work has been self-funded through the utility 
enterprise funds and no loan proceeds have been expended nor require reimbursement. 

• Total cost of non-capital expenditures (including debt service) was $0.   

Financial Reporting 

Pursuant to ORS 457.460, a detailed accounting of the financial activity related to urban renewal areas is 
required to be reported on an annual basis.  The following financial information conforms to the requirements 
of this statute. 

Money Received 
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In FY 2024/2025 the Umatilla County Assessor calculated that the Southwest Hermiston Urban Renewal District 
would receive $1,173.44 from the division of taxes.  The actual tax revenue received was $1,152.63. 

A total of $0 was on-hand on July 1, 2024, as cash forward from the 23/24 fiscal year. 

Impact on Taxing Districts 

The revenues forgone by local taxing districts due to urban renewal are shown in the table below.  This 
information is from the Umatilla County Department of Assessment and Taxation.  The numbers are after 
truncation and compression losses.  

 

Taxing 
District 

Revenue Forgone 
2024/2025 

Total Taxes Received 
 2024/2025 

% of Total Taxes 
to UR 

Umatilla 
County $149.10  $24,496,696.16 .00060% 

City of 
Hermiston $447.28  $8,853,625.92 .0050% 

School District 
#8 Hermiston $407.15  $14,315,538.23  .0028% 

Umatilla 
County Fire 
District 1 

$149.10  $6,184,268.54  .0024% 

Total $1,152.63  $53,850,128.85  .0021% 
 

North Hermiston Urban Renewal District 

The North Hermiston Urban Renewal Plan adopted on July 24, 2023, establishes the purpose of the North 
Hermiston Urban Renewal District as follows: 

• Address infrastructure deficiencies and parcel patterns that limit potential development 

The maximum indebtedness established for the North Hermiston Urban Renewal district is $5,000,000.  This 
amount is the total amount of funds which can be spent on projects, programs, and administration in the urban 
renewal district over the life of the urban renewal plan.  As of June 30th, 2025, $215,784.57 had been spent 
on projects, $0 had been spent on administration, and total indebtedness was $4,516,250. 

A full copy of the North Hermiston Urban Renewal Plan and Report may be found on the City of Hermiston 
website located at: https://www.hermiston.or.us/commdev/page/urban-renewal-district-documents 
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Projects 

The North Hermiston Urban Renewal District is a highly focused area intended to upgrade inadequate 
infrastructure.  Urban renewal funds are intended to be used only for large-scale public infrastructure projects.   

Total cost of non-capital expenditures (including debt service) was $347,540.61.   

Financial Reporting 

Pursuant to ORS 457.460, a detailed accounting of the financial activity related to urban renewal areas is 
required to be reported on an annual basis.  The following financial information conforms to the requirements 
of this statute. 

Money Received 

In FY 2024/2025 the Umatilla County Assessor calculated that the North Hermiston Urban Renewal District 
would receive $129,776.32 from the division of taxes.  The actual tax revenue received was $127,954.27. 

A total of $0 was on-hand on July 1, 2024, as cash forward from the 23/24 fiscal year. 

Money Expended 

Revenues received through tax collection and interagency loan were expended as shown in the table below. 

 

Item North Hermiston Urban Renewal Fund 

Beginning Fund Balance $347,540.61 

Loan Repayments $347,540.61 

Ending Fund Balance $0 

 

Estimated Revenue 

The estimated revenues for the 2025/2026 fiscal year are $0 from current tax revenues.   

Proposed Budget for 2025/2026 Fiscal Year 

A budget listing the revenues to be received due to urban renewal tax increment collection, money to be spent, 
and what projects/expenses the money will fund is shown in the table below. 

 

Item 2025/2026 North Hermiston Urban 
Renewal Fund 

Resources  
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From Other Agencies $5,545,000 

Total Resources $5,545,000 

Expenditures  

Debt Service $345,000 

Capital Outlay $5,200,000 

Total Expenditures $5,545,000 

 

Impact on Taxing Districts 

The revenues forgone by local taxing districts due to urban renewal are shown in the table below.  This 
information is from the Umatilla County Department of Assessment and Taxation.  The numbers are after 
truncation and compression losses.  

 

Taxing 
District 

Revenue Forgone 
2024/2025 

Total Taxes Received 
 2024/2025 

% of Total Taxes 
to UR 

Umatilla 
County $20,848.78  $24,496,696.16 .08% 

City of 
Hermiston $44,695.40  $8,853,625.92 .50% 

School District 
#8 Hermiston $35,974.36  $14,315,538.23  .25% 

Intermountain 
ESD $4,496.80  $5,073,548.53  .08% 

BMCC $4,769.33  $5,448,641.53  .08% 
Port of 
Umatilla $1,090.14  $1,323,596.83  .08% 

Umatilla 
County Fire 
District 1 

$12,809.05  $6,184,268.54  .20% 

County Radio 
District $1,226.40  $1,364,544.86  .08% 
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Cemetery 
District 8 
Hermiston 

$545.07  $281,798.01  .19% 

W Umatilla 
Mosquito 
Control 

$1,362.67  $994,592.98  .13% 

Total $127,818  $68,336,851.59  .18% 
 

Conclusion 
The Hermiston Urban Renewal Agency is a growing operation.  Formed originally to administer the Downtown 
urban renewal district, the agency has expanded.  In 2022 the Southwest Hermiston urban renewal district was 
added to support residential development.  In 2023 the North urban renewal district was formed to promote 
additional commercial development. 

In the eleventh year of operation, the urban renewal agency continues to have a minimal impact on other taxing 
districts.  The total revenue foregone remains less than 1% of all revenue collected by all affected agencies, 
with the exception of the City of Hermiston which had 1.75% of total taxes foregone to the downtown district.  
As the assessed value in the districts increase as a result of improvement within the districts, the overall impact 
will remain small for the foreseeable future. 

Looking forward to the long-term health of the downtown district, revenue continues to exceed the projections 
in the 2013 plan, typically exceeding planning assumptions by approximately 10%.  This excess revenue 
bodes well for the district as all urban renewal planning utilized the most conservative growth projections and 
projects were generated using these conservative projections.  As revenue continues to exceed projections, the 
potential for additional projects will be considered. 

In the second year of existence, the south Hermiston urban renewal district did not have a signifcant impact on 
other taxing districts.  To date, all design work has been completed using utility enterprise zone funds and no 
other sources of revenue have been collected.  It is not anticipated that work will continue in the 2024/25 FY 
but will resume as new potential development is proposed. 

With the formation of the North urban renewal district in 2023, the district has expanded again and will require 
additional reporting in future years.  This district began incurring debt in the 24-25 fiscal year and work towards 
building an extension of NE Aspen Drive to connect N 1st Street with NE 4th Street, opening more land for retail 
development.  To date, all expenditures have been on design and engineering.  Not right of way has yet been 
acquired nor improvements installed. 
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PUBLIC ANNOUNCEMENT 
     
 

The City is accepting applications for the 
following Committees:  

 

1. Budget Committee 
o Positions 1 & 2: 3-year term ending December 31, 2028 (Advertised 09/23/2025) 
o Position 4: Remaining 3-year term ending December 31, 2026 (Advertised 10/14/2025) 

2. Planning Commission 
o Positions 4, 5, & 6: 3-year term ending March 31, 2029 (Advertised 01/28/2026) 

3. Airport Advisory Committee 
o Position 2: Remaining 3-year term ending October 31, 2026 (Advertised 11/08/2024) 

4. Hispanic Advisory Committee 
o Position 1: Remaining 3-year term ending June 30, 2026 (Advertised 11/17/2025) 
o Position 5: Remaining 3-year term ending June 30, 2028 (Advertised 01/28/2026) 

Deadline to apply for Committees: Open Until Filled 
 
 
 
Applications and more information about these and all other City 
Committee’s, Board’s, and Commission’s can be found on the City’s 
website at: https://hermiston.or.us/volunteer or by using the QR 
Code.  Have questions or are interested in applying? Reach out to 
Lilly Alarcon-Strong at: City Hall, 180 NE 2nd Street, Hermiston, at 
lalarcon-strong@hermiston.gov, or at 541-567-5004. 
 
 
 
Proposed appointment(s) and confirmation(s) of these positions are 
made by the City Council. All appointments to city boards and commissions shall be made in 
accordance with the ordinances and city charter.  Appointees shall not be full-time employees of the 
city, shall not be elected officials of the city, shall not be appointed to more than two boards or 
commissions at a time, and shall not sell to the city or its boards and commissions over which the 
council has appointive powers and budget control either directly as a prime contractor or supplier, or 
indirectly as a first-tier subcontractor or supplier.  Sales shall be construed to mean sales, services or 
fees aggregating $20,000 or more in any one calendar year.  Preference for appointees shall be given 
to city residents. 

https://www.hermiston.gov/bc-budget
https://www.hermiston.gov/bc-parks
https://www.hermiston.gov/bc-airport
https://www.hermiston.gov/bc-eotec
https://hermiston.or.us/volunteer
mailto:lalarcon-strong@hermiston.gov%20or.us


Charter Review Committee Minutes 
March 4, 2026 

Chair Dave Drotzmann called the meeting to order at 5:30pm. Committee members in attendance 
included: Kyndra Stone, Paul Wolverton, Karyn Jones, and Monique Brandley. Val Hoxie and Rod 
Hardin were excused. Also present was Mayor Doug Primmer as Council representative, and staff to 
include: City Manager Byron Smith, City Attorney Rich Tovey, and City Recorder Lilly Alarcon-Strong. 

Byron announced the meeting was being live streamed on YouTube and reminded all Council members 
present, as there was a quorum, that they should not discuss City business. 

Dave thanked all those present and asked the Committee to consider changing the agenda to take 
action on the February Meeting Minutes prior to reviewing the proposed charter language. The 
Committee agreed. 

Meeting Minutes 
Kyndra moved and Karyn seconded to approve the February 3 meeting minutes as presented. Motion 
carried unanimously with Members Dave, Kyndra, Paul, Monique, and Karyn in favor. 

Presentation- Proposed Charter Language 
Byron reviewed the Committee’s proposed changes found in the agenda packet and presented through 
a PowerPoint (attached) speaking on: why and how the committee was formed; starting in October, 
the committee has met to review the entire Charter, while also giving specific focus to a variety of 
subjects per Council direction, to include: geographic representation for council members, ward 
boundary adjustment, elected vs appointed municipal judge, city manager residency requirements, city 
attorney supervision and employment process; what a City Charter is and why it is necessary, and 
Hermiston’s Charter history; and specifically reviewed all recommended changes. 

Committee members thanked staff and other subject matter experts who presented information, gave 
guidance, and answered questions to include the League of Oregon Cities and Municipal Court Judge 
Cameron Bendixsen, stating the Committee had extensive conversations while reviewing each subject 
thoroughly to come together with these recommendations for the best interest of the City and its 
constituents.  

Public Comment 
Jackie Linton, City of Hermiston Resident- thanked Committee members for volunteering their time 
and stated she believes the Municipal Court Judge should be an elected position and asked who would 
be involved in the hiring process of the City Attorney. 

• Response from Committee/Staff: The City Attorney would be hired in a joint effort between the
entire City Council and City Manager.

Krista Van Veen, City of Hermiston Resident- thanked Committee members for volunteering their time 
and spoke regarding her concerns redistricting ward boundaries as this may divide the community 
instead of bringing people together for shared interests and ensuring ward councilors are voting for 
the betterment of the entire community not just their wards interests. 
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Nate Rivera, City of Hermiston Resident- thanked Committee members for volunteering and asked if 
Charter recommendations would be placed in the form of one or multiple questions to the voters and 
stated he supports the Municipal Court Judge being an elected position. 

• Response from Committee/Staff: This Committee is not recommending how it will be presented 
to the voters, it will be the decision of the Council on how to proceed. 

 
Krista Van Veen, City of Hermiston Resident- asked if these proposed redistricting changes would 
create more work for ward councilors and if it would be possible to redraw boundaries based on the 
voting population instead of the population as a whole, as Hermiston does not have a large voting 
population. 

• Response from Committee/Staff: there would be no impact on council work load if the 
proposed redistricting came into effect, and redistricting must be done in accordance with 
Voting Right Act and the Department of Justice in a way where each area is fairly represented, 
this is why the proposed changes are being recommended to make sure the City is in 
compliance, therefore her suggested redistricting would not be possible. 
 

Liliana Gomez, City of Hermiston Resident- Asked if an election expert spoke on this subject and if the 
Municipal Court Judge becomes an appointed position, if they will need to live in Hermiston, and if not, 
they should be required to at least live in Umatilla County. 

• Response from Committee/Staff: An Election Expert did not present to the Committee, and if 
the Municipal Court Judge becomes an appointed position they will not be required to live in 
Hermiston. 

 
Jill Litzsinger, PCP Umatilla County Vice-Chair Greater Hermiston Conservatives, City of Hermiston 
Resident- (directly quoted from email public comment submission) “To run for office, they need to live 
in the boundaries of side office! They shouldn't be given a year to move. In order to represent this 
community, they should know something about it. That means they should already have lived in the 
community before they run for an office.  
I don't mind that the charter is reviewed every 10 years. But it should be reviewed with the 
constituents. So that they are better informed.  
Redrawing the lines entails what? So the conservatives cannot have any seat in the city council? So that 
their voices are not heard? Or is it just so that you can have the majority of the hispanic vote in each 
ward?  
All city councilors might represent their ward, but they also represent the city of hermiston, and the 
surrounding areas within their wards. In all voters should have a say in that.  
The municipal court judge should stay an elected position.  
Changing the elected city council president should remain every two years, unless you plan on 
changing the mayor to every year as well!” 

• Response from Committee/Staff: All elected positions are non-partisan and that is not 
changing, many items in this written comment were addressed during the presentation and 
seems that this person may not have an understanding of the current Charter or what is being 
proposed. 
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Charter Review Committee Minutes 
March 4, 2026 

After additional comments, the Committee spoke regarding their comfort level with the recommended 
changes; Monique moved and Paul seconded to accept the final proposed changes and that they be 
presented to the Council. Motion carried unanimously with Members Dave, Kyndra, Paul, Monique, 
and Karyn in favor. 

Dave thanked staff, all members of the Committee, and Mayor Primmer for their dedication to this 
process. 

Byron stated the Council and Community will be presented this information at an upcoming City 
Council meeting for review and approval for preparation of the November ballot. Committee members 
will be invited to the Council Meeting when this is presented as well. 

Adjournment 
There was no other business and Chair Drotzmann adjourned the meeting at 6:21pm. 
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Public Finance Committee 
Meeting Minutes 

March 9, 2026

Mayor Primmer called the meeting to order at 5:00pm. Councilors Linton and Kelso were present. City staff 
in attendance included: City Manager Byron Smith, Finance Director Ignacio Palacios, and City Recorder Lilly 
Alarcon-Strong.  

Large Payment Review 
Finance Director Palacios reviewed the large payment registry found in the agenda packet and answered 
questions regarding specific vendors and projects related to these payments and stated 56% of the line items 
are from construction projects. The Committee asked that, going forward, Finance Director Palacios add 
group details pertaining to each line item, ie: A. Construction B. Contractual Obligations C. etc. as this will 
also add a level of transparency to this list for the public as well. 

Finance Director Palacios presented information (PowerPoint Presentation attached) and the Committee 
spoke regarding: 

• Finance Department Process- Month End Procedures and Utility Billing Improvements.
• Monthly Financial Report Review- There was discussion regarding whether to modify the current

reports, leave as-is, or completely revamp them.  After some discussion, the Committee agreed that
the reports should be modified to include additional information in writing to address when the City
is in the red. Councilor Kelso mentioned he likes the presented reports as they give enough detail
that he is able to find on his own and the colorful charts and graphs are easy to read and understand
as well, but mentioned that the reports are also very reliant on staff giving accurate information.

• Five-Year Forecast Discussion-  The Committee spoke regarding avoiding the communication gaps
seen under the former Finance Director and how the Committee aims to establish robust oversight
to ensure future accountability, however there were inflation costs increases that were out of the
City’s control and many other cities were dealing with the same financial shortfalls that Hermiston
was. City Manager Smith agreed stating there was a lot more inflation than projected and it was not
something anyone could have predicted.

Committee Questions or Comments 
Councilor Linton stated many residents are receiving property reassessment notices from Umatilla County’s 
Tax Assessors and asked if this is something the City asked the County to do. 

City Manager Smith stated no- the City did not request this but does benefit from the process. 

Public Comment 
None given. 

Adjourn 
Mayor Primmer adjourned the meeting at 5:48pm. 
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CITY COUNCIL  

Regular Meeting Minutes 
March 23, 2026 

Motion carried unanimously with Councilors Hayward, Roberts, Duron, Linton, Kelso, and Barron voting 
in favor. 
 
Mayor Primmer encouraged the public to apply for open committee positions. 
 
Ordinance No. 2381- Amending Chapter 116 of the Hermiston Code of Ordinances to Increase Mobile 
Vending Licenses and Other Text Amendments - City Attorney Richard Tovey read the ordinance by title 
only. 
 
Planning Director Clint Spencer presented information for the agenda packet reviewing proposed changes 
throughout the Mobile Vending License language.  
 
Public Comment 
Krista Van Veen, 764 W Alder Ave- Asked if brick and mortar restaurants use mobile vending licenses or 
other licenses when they provide similar services. 
 
Mr. Spencer stated they do not use mobile vending licenses. 
 
Council members discussed increasing the proposed licenses from 10 to 12 or 15, as well as whether or 
not there should be a cap on licenses at all. After addressing Council questions and hearing additional 
comments from the Council, Councilor Barron moved and Councilor Duron seconded to amend Ordinance 
No. 2381 Section 116.05 (2) from 10 Type 2 Licenses to 12.  Motion carried unanimously with Councilors 
Hayward, Roberts, Duron, Linton, Kelso, and Barron voting in favor. Councilor Roberts moved and 
Councilor Duron seconded to adopt Ordinance No. 2381 as amended at a single meeting and become 
effective 30-days after adoption by the City Council. Motion carried unanimously with Councilors 
Hayward, Roberts, Duron, Linton, Kelso, and Barron voting in favor. 
 
Resolution No. 2413- Approving a Purchase & Sale Agreement to sell 10 acres of land, known as Cook3A1 
within the South Hermiston Industrial Park.- Assistant City Manager Mark Morgan reviewed information 
from the agenda packet and presented information (PowerPoint Presentation attached- please note that 
this presentation displays as Resolution 2412 in error) regarding the sale of the 10 acre parcel with a City 
profit of $200,000. 
 
Councilor Barron, Kelso, Hayward, and Duron thanked City staff for the excellent work they did on this 
project, envisioning something out of nothing to provide economic growth. Councilor Linton moved and 
Councilor Hayward seconded to adopt Resolution No. 2413 and lay upon the record. Motion carried 
unanimously with Councilors Hayward, Roberts, Duron, Linton, Kelso, and Barron in favor. 
 
Resolution No. 2414- Review and Approval of Master Fee Schedule Updates  
Parks and Recreation Director Brandon Artz reviewed information from the agenda packet regarding 
Resolution No. 2414 and presented information (PowerPoint Presentation attached) regarding the many 
proposed changes to the Parks and Recreation Master Fee Schedule. Assistant City Manager Mark Morgan 
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Regular Meeting Minutes 
March 23, 2026 

spoke regarding clarifying language and fees for Garbage and Recycling Services section of the Master Fee 
Schedule. 
 
Councilor Roberts and Hayward spoke regarding hesitation to adopt the newly presented Special Event 
Fees stating perhaps there should be no fees or lower fees for events with fewer participants for residents 
who are using facilities for non-commercial events vs non-residents and commercial events but also 
understands that someone must clean facilities when garbage if left.  
 
Councilor Kelso stated his understanding of the Special Event Fee is that this would only be implemented 
for large scale events, even so, the proposed fees are minimal and reasonable and probably wouldn’t even 
cover the actual costs of staff time picking up garbage and other tasks for each events, and also believes 
the Parks and Recreation Director would have discretion to give exceptions for non-commercial personal 
use events. 
 
Parks and Recreation Director Artz confirmed that Fee’s would be geared towards special events with 
vendors or commercial events that charge the public for participating in the event rather than personal 
events. 
 
Councilor Roberts suggested that the language be clearer regarding commercial vs personal use events. 
 
Councilor Duron apologized for missing the last Parks and Recreation Committee meeting stating these 
items were discussed during that meeting and she would have been able to address many of these 
questions if she had been in attendance. 
 
Councilor Kelso moved and Councilor Duron seconded to adopt Resolution No. 2414 and lay upon the 
record. Motion carried unanimously with Councilors Hayward, Roberts, Duron, Linton, Kelso, and Barron 
in favor. 
 
Resolution No. 2415- Approving an Equipment Procurement for UV Disinfection Equipment at the 
Recycled Water Treatment Plant- Assistant City Manager Mark Morgan reviewed information from the 
agenda packet and presented information (PowerPoint Presentation attached) regarding awarding a 
contract to Glasco UV Ultraviolent Light Technologies. 
 
Councilor Hayward moved and Councilor Roberts seconded to adopt Resolution No. 2415 and lay upon 
the record. Motion carried unanimously with Councilors Hayward, Roberts, Duron, Linton, Kelso, and 
Barron in favor. 
 
Resolution No. 2416- Authorize Sewer Loan Application  
Assistant City Manager Mark Morgan reviewed information from the agenda packet and presented 
information (PowerPoint Presentation attached) regarding authorizing the City to apply for loan funding 
from the Oregon Department of Environmental Quality for $1,501,000 with loan forgiveness of $1,000,000 
leaving the City with out of pocket expenses of $501,000 to construct 2.5 miles of new sewer main through 
a private/public partnership. 
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Youth Advisory Report 
Youth Advisory Member Jacquelyn Quevedo spoke regarding the many accomplishments of her fellow 
classmates that participate in sports and clubs, including the boys wrestling team who won state and girls 
wrestling who were runner ups, and mentioned spring and summer breaks. 
 
Manager’s Report 
None given. 
 
Adjourn 
There was no other business and Mayor Primmer adjourned the regular City Council meeting at 9:31pm. 
 

       SIGNED: 
             
       Doug Primmer, Mayor 

ATTEST: 
     _________ 
Lilly Alarcon-Strong, CMC, City Recorder 
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