
 

HISPANIC ADVISORY 
COMMITTEE 

City Hall Council Chambers 180 NE 2nd Street 

May 15, 2023 at 7:00 PM 

AGENDA 

Bienvenidos a Todos Presentes – Gracias por Participar y Asistir 
Welcome to All Present – Thanks for Attending and Providing Your Input 

 

1. LLAMAR LA REUNIÓN A ORDEN – CALL MEETING TO ORDER 

2. JURAMENTO A LA BANDERA - PLEDGE OF ALLEGIANCE 

3. MOCIÓN PARA APROBAR ACTAS DE LA REUNION - MOTION TO APPROVE 
MINUTES 

A. Actas de las Juntas del 17 de Enero y el 21 de Febrero (No hubo reuniones en Marzo 
y Abril) - Minutes of the January 17th and February 21st Meeting (There were no 
meetings in March & April) 

4. NUEVOS ASUNTOS - NEW BUSINESS 

A. Comentario Pública de BMCC - BMCC Public Input 

B. Cambiar las juntas mensuales a juntas bi-mensuales, sin juntas en el verano. Juntas 
serían en Enero, Marzo, Mayo, Septiembre, y Noviembre. Changing monthly meetings 
to bi-monthly meetings, with no summer meetings. Meetings would be held January, 
March, May, September, and November. 

5. ÚLTIMOS COMENTARIOS - CLOSING COMMENTS 

A. Del Publico | From Public 

Cualquier persona que desee hablar porfavor haga lo siguiente: 
1. Declarar su nombre completo y 
2. Limitar discusion a no mas de TRES minutos 

Anyone wishing to speak is asked to please do the following: 
1. State your full name and 
2. Limit discussion to not more than THREE minutes 
 

1



B. Del Comite | From Committee 

~ Alcance Comunitario y Cinco de Mayo - Community Outreach & Cinco de Mayo 

C. Representantes de los Estudiantes | Student Representatives 

D. De Representantes de la Ciudad | From City Representatives 

6. PRÓXIMA REUNIÓN - NEXT MEETING 

A. Lunes, 18 de Septiembre a las 7pm. No hay juntas en el verano. Monday, September 
18 at 7pm. No meetings are held during the summer. 

7. REUNIÓN TERMINADO - MEETING ADJOURNED 

 
 

** AMERICANS WITH DISABILITIES ACT NOTICE** 

 
Please contact Hermiston City Hall, 180 NE 2nd Street, Hermiston, OR 97838 (Phone No. 

541-567-5521) at least 48 hours prior to the scheduled meeting time if you need an 
accommodation. TTY and TDD users please call Oregon Telecommunications Relay Service 

at 1-800-735-2900 or 711. 
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HISPANIC ADVISORY COMMITTEE MEETING January 17, 2023

Chair Jose Garcia called the meeting to order at 7:00pm. Present were Committee members Mark Gomolski and 
Abby Reyes-Munoz; Council Representatives Maria Duron (arrived at 7:08pm) and Roy Barron; City Recorder Lilly 
Alarcon-Strong, and Youth Advisor Heavenly Coleman. The pledge of allegiance was given. 

Youth Advisor Introduction 
Heavenly Coleman stated she is a High School Senior and ASB President, participates in National Honor Society, 
Generation College, and other groups. She’s participating in City meetings as she wants to be more involved in the 
community. 

The Committee welcomed and thanked Heavenly for her participation. 

Minutes 
Mark moved and Abby seconded to approve the minutes of the January meeting. Motion carried unanimously. There 
was no meeting in December. 

(Maria arrived 7:08pm) 

Homeownership Programs Through Capeco 
Ysenia Gomez, Capeco Homeownership Case Manager, gave information (attached) regarding the many services
Capeco offers, to include: Financial Education and Counseling; Home Ownership Courses and all costs and
responsibilities associated with homeownership; Helping clients understand what they can afford, foreclosure 
prevention, and creating a crisis budget; debt reduction, elimination and budgeting; and more. Classes are offered
in English, Spanish and virtually. Point-in-Time Count regarding homeless individuals; UEC Mobile Home Replacement
Program; financial assistance to help pay for utilities and replacement of windows and energy efficient appliances;
and more.

DEQ Presentation 
Laura Gleim, DEQ Public Affairs Specialist and Shannon Davis, DEQ Eastern Region Administrator, presented 
information regarding (attached) nitrates in drinking water, the importance of testing water from private wells, trying 
to encourage people to prioritize safe drinking water practices, health issues caused by consuming unsafe water, 
ways to better inform the public, and more to include:  

• Drinking water safety:
o If your water is from a private well: The Oregon Health Authority recommends you test your water

regularly for nitrate, bacteria and arsenic. These are common drinking water contaminants in Oregon.
Water in private wells must be tested during real estate transactions, but otherwise private wells are
not regulated in Oregon and water quality is the responsibility of the well user. Find additional
information from OHA on well testing and maintenance.
 Printable fact sheets in English and Spanish:

• Arsenic / Arsénico (Spanish)
Fact sheet: Basic information on Arsenic in well water, health impacts and interpreting
results.

• Nitrate /  Nitrato (Spanish)
Fact sheet: Basic information on Nitrate in well water, health impacts and interpreting
results.

• Total Coliform Bacteria / Bacterias Coliformes (Spanish)
Fact sheet: Basic information on bacteria in well water, health impacts and interpreting
results.

o If your water is from a city or community water system: Your water is safe to drink. You don't have to
test your water. Public water systems are required to regularly test the quality of their water and ensure
it is safe to drink.
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https://linklock.titanhq.com/analyse?url=https%3A%2F%2Fwww.oregon.gov%2Foha%2FPH%2FHEALTHYENVIRONMENTS%2FDRINKINGWATER%2FSOURCEWATER%2FDOMESTICWELLSAFETY%2FDocuments%2FContaminant%2520Factsheets%2FOHA%2520Nitrate%2520and%2520Health%2520Fact%2520Sheet%2520Final.v2.pdf&data=eJxdjMFugzAQRL8GbkUUSJMcfEBgAioxFdBGORrsABLY1BjI53dD1aqqtNqdeauZGr24e8-tKnb0btXBZKjlaugmLYUllTVP5oDE_n4_PalxaXe2OaFRLZPhhs_uwaltZh85mJ7OilpNz7vB8GzGPyHMG-ho5GIq1NOeqloK-P2vn1Gr9QiFvuFEMOu6_skCkC2F_RbDirGflvEVk48kz8gZk7IAGuYJeU3I6eKXOAdfZO95gH9cmJ1xUSbBBadp4Ue4vD6grOeBCz2BDqTQdOgEFdpwdo4d0VpPLefbM4v9DZJOK6r5pqlg24057XX7m9lE8Qh-I2jsrcWxRnb7ArUTcPE%25
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https://linklock.titanhq.com/analyse?url=https%3A%2F%2Fsharedsystems.dhsoha.state.or.us%2FDHSForms%2FServed%2Fls8343.pdf&data=eJxdjEEOgjAURE9DdzZoUWDRhQlB95yg0A8laWn9vzR4e2vcmcxiJjPzJnkTdSXGUbfVPDZMSwPoVop-4x75TszJrT6OxwlDMteSkQyYqBDdWTSXqdRlCzlYtaPii4XVFVWp4ZXPsGTG4hNDaZVVOPktd__4XZoYQwbei0ufRUYhaHpTBEdcG_JGcYoqwu-QJ91z6D26rx0AE-hsLDWiEjzo-QMGL0cf
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HISPANIC ADVISORY COMMITTEE MEETING January 17, 2023

• DEQ webpage on nitrate contamination in northern Morrow and Umatilla counties
• Lower Umatilla Basin Groundwater Management Area Committee – Committee of local government entities,

tribal governments, businesses, community-based organizations, and other interested parties tasked with
developing and implementing plans to reduce nitrate levels in the basin.

Public Comment 
Delores Veliz- Asked if there are other cities with these same struggles. 

Zaira Sanchez- Stated she works for Oregon Rural Action and has specifically worked on nitrate water issues, 
information, and outreach. She stated because private wells are not regulated by the government, people need to 
do their own well water testing and this information isn’t readily known so people aren’t testing like they should. 

Jesse Roa- Stated he has grown up in Umatilla and Morrow County all of his life and remembers seeing and hearing 
these water issues/information/resources for the last 30+ years; he believes people know about unsafe nitrate levels 
in drinking water but they just don’t care anymore.  

There was some discussion regarding other cities with similar issues, LUBGWMA Committee, the frustration with 
government inaction against groundwater polluters, and entities/organizations coming together to improve 
community outreach going forward.  

Changing Monthly Meetings to Bi-Monthly Meetings 
Jose stated this item would be discussed at the next meeting. 

Closing Comments 
Public Comments 
None. 

City Representatives  
Maria and Jose spoke on the following: 

• New Councilors Jackie Linton and David McCarthy
• EOTEC: Barn Expansions, HEROS Project, City taking over management of EOTEC instead of Venuworks,

possibly changing EOTEC’s branding
• Thanked Commissioner Murdock for all the work he did in the community before retirement, including the

Hispanic Cultural Center
• Thanked Mark Gomolski for all the help he is giving to Latino families in the area, but specifically to those

staying in Martha’s House, stating Mark brought in immigration attorneys to help Columbian families on their 
way to become citizens. This is a great help as many immigrants are taken advantage of when going through
this process. These families are spreading word of the graciousness of Mark and Martha’s House.

• Stated they are proud of the youth for their participation in the community through participating in City
meetings

Youth Representatives 
Heavenly spoke on the following: 

• New Youth Committee Assignments for the upcoming year
• “Juntos” a school organization that encourages students who don’t speak English to come together
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HISPANIC ADVISORY COMMITTEE MEETING January 17, 2023

Committee Comments 
Jose asked if the Mexican flag could be displayed in Council Chambers during HAC meetings. Roy asked if all Latin 
speaking Country Flags could be displayed during HAC meetings as they are representing more cultures. Lilly stated 
she will work with Administration on this request.  

Abby presented information regarding free basic English-speaking classes offered at BMCC and free Floriculture 
dancing classes also offered at BMCC (flyers attached).  

Next Meeting 
Tuesday, February 21st at 7:00pm at City Hall Council Chambers as Monday, February 20th is Presidents Day. 

Meeting Adjourned at 8:33pm. 
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Oregon 
Department of 
Environmental 
Quality 

Hermiston Hispanic Advisory 
Committee Meeting 

Shannon Davis, DEQ
Laura Gleim, DEQ

Jan. 17, 2023 
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Agenda

Introduction to DEQ

Air Quality Permit Renewal - Threemile Project 

Groundwater Nitrate Contamination Issues

Questions
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Oregon. There’s a 
lot to protect.

DEQ's mission is to 
restore, maintain and
enhance the quality of
Oregon's air, land and
water.
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DEQ Carries Out its Mission Working With Others

Federal 
Laws, 

Policies and 
Programs 

[EPA]

Oregon 
Laws, 

Policies and 
Programs 

[DEQ]

Tribal & 
Local Laws, 

Policies 
and 

Programs

Private 
Sector 

Investments 
and 

Programs

Page 12 of 33 14

Section 3, ItemA.



Draf
t

DEQ Programs

Agency Management
Director’s Office, HR, IT, 

financial services, Compliance 
and Enforcement

Air Quality
Planning, permitting, vehicle 

inspection, GHG, air toxics

Land Quality
Materials management, 

cleanup, emergency response

Water Quality
Permitting, standards,  

groundwater protection 

Laboratory
Monitoring, assessing and 

analysis of Oregon’s 
environment
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DEQ in Oregon’s Communities
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Air Quality Regulation

Image credit: National Park Service, 2017
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What is an Air Quality Permit?

• Limits pollution from industrial 
facilities so air quality remains 
within state and federal standards.

• Includes:
 operating conditions
 emission limits
 monitoring and reporting
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WOF PNW Threemile Project LLC
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Air quality permit modification

• Facility produces electricity and renewable natural gas from 
cow manure. 

• Permit regulates emissions from these systems.
• Does not regulate emissions from the dairy itself.
• Proposes to increase some emissions limits and decrease others.
• Analysis shows air quality will remain within healthy levels.
• Learn more: https://ordeq.org/threemile
• Comments due to DEQ Thursday, Feb. 9.

Page 18 of 33 20

Section 3, ItemA.

https://ordeq.org/threemile


Draf
t

Proposed emissions limits
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Nitrate Contamination in Groundwater

Image From: National look at nitrate contamination of Ground Water (usgs.gov)
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Oregon’s Three Groundwater Management Areas

1. Northern Malheur 
County (1989)

2. Lower Umatilla 
Basin (1990)

3. Southern Willamette 
Valley (2004)
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Separate but related issues:

1. Short/medium-term: 
Safe drinking water

2. Long-term: Minimize 
nitrate loading, reduce 
contamination
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LUBGWMA Committee: https://lubgwma.org
1. Morrow County – Tamra Mabbott (Interim Appointment replacing Commissioner Melissa Lindsay)
2. Umatilla County – Commissioner Dan Dorran (committee vice chair)
3. Science and Research – Dr. Salini Sasidharan, Oregon State University (committee chair)
4. Industry and Business – Brian Crawford, Lamb Weston
5. Irrigated Agriculture – Aaron Madison, Madison Farms
6. Livestock/Dairy/CAFO – Greg Harris, Threemile Canyon Farms
7. Environmental – Karen Lewotski, Oregon Environmental Council
8. City Government – Aaron Palmquist, City Manager, City of Irrigon
9. Tribal Government – Eric Quaempts or Kate Ely, Confederated Tribes of the Umatilla Indian 

Reservation (CTUIR)
10. General Public (2 positions) – #1) Kristin Anderson Ostrom, Oregon Rural Action; #2) TBD
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• Laura Gleim, Public Affairs, laura.gleim@deq.oregon.gov, 503-577-3697
• Shannon Davis, Regional Administrator, shannon.davis@deq.oregon.gov, 503-875-4924
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CLASES DE INGLES 
¿Te gustaría aprender inglés? 

 

 

• ¿Cuándo? Martes y 

jueves 

• ¿Horario? 6:00pm a 

7:30pm 

• ¿Donde? 980 SE 

Columbia Dr. 

Hermiston OR 97838. 

Puerta #108 

 

El programa de 

educación Migrante 

ofrece clases de inglés 

para principiantes Gratis. 

 

 

 

 

Para más información, comuníquese con  

Abby Munoz al 541-561-4922. 
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CLASES DE BAILE FOLCLORICO 

¿Te gustaría aprender bailes 

folclóricos? 

Tenemos clases los martes y jueves de 6:30pm a 7:30pm en el 

BMCC de Hermiston (975 SE Columbia Dr) 

¡Todos son Bienvenidos! 

Para más información llame a 

 Abby Munoz (541) 561-4922 
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HISPANIC ADVISORY COMMITTEE MEETING February 21, 2023

Chair Jose Garcia called the meeting to order at 7:02pm. Committee member present was Jesse Roa. Mark Gomolski 
and Abby Reyes-Munoz were excused. Also present were Council Representatives Maria Duron and Roy Barron; City 
Recorder Lilly Alarcon-Strong, and Youth Advisors Heavenly Coleman and Jayson Gutierrez. The pledge of allegiance 
was given. 

Jose thanked the City for the new flags representing all the Latino cultures that are now displayed in the Council 
Chambers during Hispanic Advisory Committee meetings. The flags are a reminder of inclusivity to all. And stated 
due to not having a quorum present, the Committee will not vote on the Minutes of the last meeting or changing the 
meeting schedule as listed in the agenda. 

New Member Jesse Roa Introduction 
Jesse Roa stated since 2008 he has served the community in social justice work and public education of their rights. 
He enjoys this work and is honored he has been given the opportunity to join this committee.  

Jose thanked Jesse for wanting to be involved in the community in this manner and stated he met Jesse many years 
ago when frequent ICE raids were taking place in the Washington area. Jesse was very involved in making sure people 
knew their rights and laws were being followed as well. 

BMCC Regional Innovation HUB Planning Grant 
Darrell Green, Grants and Projects Manager at BMCC, gave information (attached) regarding what Innovation HUB 
can offer and how to help entrepreneurs. The State of Oregon has a 10-year innovation plan to try to advance and 
create a place where entrepreneurs can come together to help grow their products sell them throughout the country. 
Help with these items include, but are not limited to: finance, management, employment, marketing, business plan, 
etc. This is not meant for large chain businesses, etc. It’s about building or growing a business with innovative 
resources. 

Darrell asked that the Committee or members of the Committee consider attending/joining or recommending other 
Hispanic persons to attend/join the Innovation HUB Core Team and/or public meetings as the HUB is seeking to have 
Hispanic representation to accurately reflect the community demographics they serve in Umatilla, Morrow, Wheeler, 
and Gilliam Counties as there is currently not a Latino Business Network in the area. HUB Representatives also include 
members from: the Tribes, city staff in Hermiston and Pendleton, private sector business owners, and more, but 
would like to grow the committee so participants can be successful. 

Innovation HUB meetings with Project Consultant EcoNW. These meetings are Hybrid and rotate physical locations 
to accommodate travel: 

• March 16: 3-4:30
• April 13: 3-4:30
• May 11: 3-4:30

Core Team only meetings. These meetings are Virtual/Zoom: 
• March 2: 3-3:30
• March 30: 3-3:30
• April 27: 3-3:30
• May 25: 3-3:30

Darrell stated he can be reached at 541-278-5838 or at dgreen@bluecc.edu for more information. 

Money Transfer Surveillance and other information from Senator Wyden’s Office 
Kathleen Cathey, Field Representative for US Senator Ron Wyden, thanked the Committee for inviting her to speak 
and gave information (attached) on the surveillance of money transfers to other countries. Kathleen stated her 
objective is to give outreach information to the Hispanic community to make sure they are informed as many of the 
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people impacted are immigrants who do not have bank accounts and are sending money to family. The Senator will 
continue to work on this issue as he wants to make sure all people are represented fairly and have the same 
opportunities as everyone else in the country. It is unclear what was being done with the information they were 
gathering or what their intentions were with the information, but Wyden’s office will continue to dig deeper about 
the issue as he strongly believes no one should be able to obtain this type of information without a valid reason and 
search warrant.  
 
Jose thanked Kathleen for the information and stated a lot of people were worried when they found out about this 
and wondered if something bad could happen to them for sending money to family. However, he strongly believes 
surveillance was done to help investigate crime specifically related to drugs and the cartel as crime is everywhere.  
 
Kathleen asked the Youth why there joined the Committee. 
Jayson stated his mother is his motivation and wants to encourage youth and all people to contribute to build a 
better America.  
Heavenly stated she is half black and half Mexican and is very involved in school activities and the black community 
but also wanted to have a voice and be part of the picture for the Mexican side of her roots.  
 
Closing Comments  
Public Comments 
None. 
 
Committee Comments 
Jesse thanked both Darrell and Kathleen for all the work they do. 
 
Jose thanked the Police Department and all first responders for their quick response to the swatting (false report of 
threat) incident at the Hermiston High School and thanked the Hermiston School District for their quick response and 
information they sent via text. 
 
City Representatives  
Maria, Roy, and Lilly spoke on the following: 

• New Municipal Judge Cameron Bendixsen 
• City Council Goal setting session 
• Hermiston Historical and Cultural Society- Museum possibility  
• Rebranding EOTEC 
• Amending Amazon contracts 
• How to address budget shortfalls and the need for additional police officers 
• Hermiston School District Information- very lucky to have all area agencies respond 
• Water and sewer rate increases  

 
Youth Representatives 
Heavenly and Jayson spoke regarding the lockdown event that took place at the Hermiston High School due to the 
swatting incident, their thoughts of real vs perceived threats they face while attending school, and their views on 
how to possibly improve these items.  
 
Next Meeting 
Monday, March 20th at 7:00pm at City Hall Council Chambers.  
 
Meeting Adjourned at 8:21pm. 
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FOREWORD 
On behalf of Oregon’s Futures Commission, it is a great pleasure to introduce our state’s 10-Year Innovation Plan.�
Oregon has made significant strides in its innovation economy since the first plan was created in 2006. The world�
and our state, however, have changed significantly since then, and the time is ripe for a new Innovation Plan that�
addresses the challenges of the future while building on the successes of the past. While 2020 was a difficult year,�
with unprecedented social, economic, environmental, and public health challenges, we strongly believe that imple-
mentation of the 10-Year Plan will lead to a brighter future for the State.�

Oregon’s unique assets and vibrant innovation economy help define our state’s identity. Our unmatched natural�
resources help attract and retain top talent and spur related economic activity. We benefit from our proximity to�
innovation hubs on the West Coast and our access to the Pacific Rim’s fast-growing export markets. In fields such�
as semiconductor manufacturing and sustainable technologies, our anchor firms and vibrant industry clusters help�
foster an innovative and entrepreneurial culture. However, while these assets have guided economic growth for�
decades, access to opportunities in innovation-oriented fields has been unequal. In the next decade, we must focus�
Oregon’s economy on engaging all of our citizens to cultivate more inventors, entrepreneurs, and leaders of inno-
vation-driven enterprises. We believe that economic justice is a fundamental precursor to achieving an equitable�
outcome for all segments of our population.�

The Futures Commission convened in the summer of 2020 to identify opportunities, activities, and resources to help�
guide inclusive, innovation-based economic prosperity for Oregon over the next 10 years. The Commission, com-
prised of 31 members from across the state, represents leaders from industry, academia, philanthropy, and the public�
sector, along with successful entrepreneurs. Over a period of six months, the Commission met to produce a plan�
for the creation and support of an innovation-based economy, recognizing that the continued vitality of Oregon’s�
economy and the state’s high quality of life rests on its ability to encourage innovation. This focus recognizes that�
innovation not only disproportionately drives the economy and creates quality jobs, but also can yield products that�
address social and economic issues.�

We owe immense thanks and gratitude to all the individuals and organizations throughout the state who took�
the time to participate in this effort. Through one-on-one interviews, facilitated focus groups, multiple surveys,�
and other forums for discussion, the planning process successfully incorporated a range of diverse perspectives 
that augmented our own beliefs. Without the benefit of input from these numerous stakeholders and partners, the�
attached plan would not be as robust or comprehensive.�

As Futures Commission members, we believe that our best days are ahead of us. In order to support Oregon’s re-
covery from recent crises and to build a resilient economy, we must strengthen and grow our capacity to foster the�
formation of innovation-based businesses and support them as they scale-up and generate new, high-wage jobs. By�
actively implementing the strategies and actions outlined in this plan, we can achieve a brighter tomorrow together.�

! 

Kanth Gopalpur Jenn Lynch
Co-Chair, Futures Commission� Co-Chair, Futures Commission�
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EXECUTIVE SUMMARY 

Oregon’s Innovation Plan is built on the central premise that the continued 
vitality of Oregon’s economy and the state’s high quality of life rests on its 
ability to encourage innovation. 

At a time when Oregon is faced with tremendous uncertainty driven in large part by a global pandemic, but also further�
complicated by political, natural, and socioeconomic challenges, there is an even greater need to focus on innovation-based�
economic growth. By coming together around a common issue — innovation — Oregon has an opportunity to improve the�
livelihoods of its citizens across the state.�

Developing a robust, inclusive innovation ecosystem is at the core of Oregon’s ability to achieve broad-based economic�
vitality. Innovation ecosystems consist of five interconnected elements, each of which plays a vital role in developing new�
value-added products and services that create strong economic impacts (Figure ES-1).�

Figure ES-1: Interrelated Components of a Robust Innovation Ecosystem 

Economic 
Vitality 

Research + Development 
A vibrant environment for 

R&D and innovation, across 
both universities and in industry. 

Entrepreneurship + 
Business Dynamics 

A climate and culture supportive 
of inclusive innovation and 

entrepreneurial development. 

Commercialization + 
Deployment 
Translation of market-driven 
research into products or processes 
that create economic value. 

Innovation + 
Risk Capital 
Financial capital available 
for commercialization and 
new product development. 

Talent + Human Capital 
Skilled talent both developing and deploying 

new technologies and products. 

Source: TEConomy Partners, LLC. 

- i -
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Supporting the elements of a robust, inclusive innovation ecosystem 
will drive economic development in Oregon in the coming decades. 

While it is noted throughout the Innovation Plan that a robust innovation ecosystem will require dedicated efforts,�
ultimately, driving catalytic change in Oregon’s innovation economy will also require efforts to effectively address three�
critical dependencies to economic vitality (see Figure ES-2):�

• Pervasive, affordable, and accessible high-quality digital infrastructure (broadband).�
• A thriving talent base with inclusive and accessible pathways to cultivate human capital.�
• A robust industry- and academic- research and development (R&D) enterprise 

that tackles our toughest problems. 

Figure ES-2: Critical Dependencies for Innovation Plan Success 

Pervasive, Affordable, and High-Quality Digital Infrastructure (Broadband) 

A Thriving Talent Base With Inclusive Pathways to Cultivate Human Capital 

A Robust R&D Enterprise Capable of Tackling Our Toughest Problems 

Source: TEConomy Partners, LLC. 

The Futures Commission, a public-private thought leadership group comprised of 31 members representing industry, aca-
demia, philanthropy, and government, engaged a wide range of innovation and entrepreneurship expertise over the course�
of its work with more than 125 stakeholders contributing to this strategic effort. Figure ES-3�illustrates the five-part process�
that informed the development of Oregon’s Innovation Plan.

 - ii -
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Figure ES-3: Oregon’s Innovation Plan Methodology 

FUTURES COMMISSION EXTERNAL OUTREACH 
Six total meetings and ongoing participation from thought Opportunities for individuals from across the state to participate 
leaders throughout Oregon, including private industry, in the planning process through surveys and other processes. 
philanthropy, academia, and other sectors. 

SITUATIONAL ANALYSIS 

1 

2 4

5

STRATEGY DEVELOPMENT 
Synthesizing input to develop a 10-year 
innovation plan with actionable short-and 
long-term strategies. 

3 

SIX FOCUS GROUPS 
An analysis of Oregon’s innovation ecosystem • Availability of Risk Capital 
based on a thorough review of previous and • Availability of Value-Added 
ongoing qualitative and quantitative research. Entrepreneurial Services 

• Connectivity of Industry Clusters 
• Regional + Geographic Models 
• Diversity, Equity, Inclusion Models 
• Emerging Market Opportunities 

Source: TEConomy Partners, LLC.�

It is important to note that Oregon currently has multiple efforts in place to support innovation across the state. Through�
its historic investments, Oregon’s state leadership has demonstrated an understanding that a vibrant and high-functioning�
innovation ecosystem is necessary for the state’s economy to reach its full potential.�

Even with these investments, however, Oregon faces significant challenges across a number of critical factors:�

• The lack of a statewide entrepreneurial culture stymies the innovation ecosystem and represents a limiting�
factor to Oregon’s ability to scale companies.�

• The agglomeration of national risk-capital markets is threatening Oregon’s ability to finance its deal flow.�
• While levels of R&D are quite high, and commercialization is growing, more can be done to ensure the pipeline�

of deal flow is robust and “sticky” to the Oregon economy.�
• The lack of “buzz” or image regarding Oregon as a desirable location for innovative companies and investment�

is hindering the development of the ecosystem.�

These challenges, however, are not insurmountable and, with a renewed and re-oriented focus toward addressing these�
barriers, the state’s innovation ecosystem can thrive. In the pages that follow, Oregon’s Innovation Plan lays out a series of�
recommended bold strategies and concrete actions that if undertaken will help foster greater levels of economic prosperity�
for all Oregonians in the years to come.�

- iii -
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OREGON’S 10-YEAR INNOVATION PLAN 
If Oregon’s economy is going to prosper in the coming decades, it must ensure its competitive position through four means:�

• Oregon must have traded sector industries that constantly innovate, not only the products that they make but�
also the technological processes that they use to make them.�

• Oregon must foster a robust entrepreneurial ecosystem that ensures support services are available that
address the continuum of needs from early-stage startups to scalable enterprises.�

• Oregon must have financial capital markets�receptive and prone to investing in innovative firms and entrepre-
neurs that are developing and applying cutting-edge technologies to products and processes.�

• Oregon must promote itself as a place to start and grow an innovative company.�

Oregon’s 10-year innovation vision is captured in the following statement, which is both bold as well as realistic.�

In 10 years, Oregon is globally known as a model for a diverse, 
inclusive, and resilient economy: a place where innovative 
people solve the greatest challenges of our times to create novel, 
sustainable products, processes, and companies that drive 
economic growth. 

To achieve this Vision, Oregon, serving as a steward for all its 
citizens, will support investments and policies through public-
private-philanthropic partnerships that:�

• Create and promote a diverse and inclusive innovation
ecosystem that cultivates inventors, entrepreneurs, and
leaders of innovation-driven enterprises.

• Intentionally ensure that historically underserved groups are�
fully integrated into the innovation ecosystem and have an
equal opportunity to lead and prosper.�

• Strengthen Oregon’s unique industrial and natural resources.

• Create an unparalleled quality of life by supporting citizens
and businesses striving for economic, societal, and
environmental resilience.

VISION

- iv -
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By achieving this 10-year innovation vision, Oregon will help ensure the 
state’s future economic vitality. 

Examples of anticipated economic and societal impacts that will be realized through the successful implementation�
of this 10-year Innovation Plan can be found in Figure ES-4.�

Figure ES-4: Impacts of Innovation-Based Economic Development 

Good, High-Paying Jobs 
Orient the economy around better paying Economic Resilience jobs with higher growth potential . 

Improved Quality of Life 

Expand access to the kinds of products, services, 
and treatments that improve well-being. 

Global Competitiveness 

Position Oregon as a national and global 
leader in critical innovation sectors. 

Source: TEConomy Partners, LLC.�

- v -

Educational Attainment 

Access + Opportunity 

Help the state weather future economic, 
environmental, and social challenges. 

Encourage participation among 
populations presently underserved 
in the innovation economy. 

Inspire future generations of Oregonians to reach their full 
potential by supporting a culture of education and building 
capacity at Oregon’s schools, colleges, and universities. 
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Strengthening an innovation ecosystem does not happen on its own, but rather through a series of intentional, strategic,�
and proactive decisions. Oregon’s Innovation Plan has been designed to be driven by public-private partnerships that cap-
italize on Oregon’s comparative advantages while ensuring that future investments are focused on building the innovation,�
knowledge, and capital that will help ensure Oregon’s economic vitality for all people in all places (Figure ES-5).�

Figure ES-5: Oregon’s 10-Year Innovation Plan Strategic Framework 

Strengthen Foster Ideation 
the Ecosystem Foster the commercialization 

and deployment of new prod- Develop the requisite entrepreneurial 
ucts demanded by both support services to address the con-

Oregon’s existing industrial tinuum of needs from early-stage 
base and emerging markets. startups to scalable enterprises. 

Tell the Story Catalyze Risk Capital 
Promote Oregon as a place to start Provide access to resident risk 
and grow an innovative company. capital at all stages of development. 

For All People... 
…in All Places. 

Source: TEConomy Partners, LLC.�

It is proposed that Business Oregon and its strategic partners initiate a set of four strategies and an associated set of�
10 actions to leverage and complement existing efforts while seeking to overcome existing innovation/entrepreneur-
ial challenges and help catalyze long-term economic growth across the state (Figure ES-6). To guide investments,�
this Innovation Plan is intended to be both an actionable but amendable document, with a wide range of proposed�
short- and long-term actions to address gaps in Oregon’s innovation ecosystem.

 - vi -
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Figure ES-6: Oregon’s 10-Year Innovation Plan Roadmap 

Strategy 1: Foster Ideation — Catalyze the commercialization and deployment of new 
products/services within Oregon’s existing traded sectors as well as emerging markets. 

Action 1:�
Support Centers of Innovation Excellence that leverage Oregon’s existing traded-sector 
strengths and emerging market opportunities.�

Action 2: Leverage and expand sources of nondilutive capital to catalyze the commercialization of new innovations.�

Action 3: 
Support early-stage innovation within Oregon’s university, college, and other research settings, ensuring 
opportunities for all people in all places to connect to resources.�

Strategy 2: Strengthen the Innovation Ecosystem —
 Develop a systemic, regionally based entrepreneurial service delivery system. 

Action 4:�
Create Regional Innovation Hub designations that will fund and incentivize collaboration to build 
and advance innovation-focused ecosystems, ensuring opportunities for all innovation-based 
businesses throughout Oregon.�

Action 5: Link talent to innovation efforts.�

Strategy 3: Catalyze Access to Risk Capital.�

Action 6:� Foster the further development of Oregon’s risk-capital stack.�

Action 7: Incentivize angel investments in Oregon’s innovation-based firms.�

Action 8: 
As deal flow increases across the state, focus efforts to drive more 
of the Oregon Growth Account’s investments to Oregon’s businesses.�

Strategy 4: Brand Oregon as The Place for Innovation — Tell Our Story.�

Develop Oregon’s Innovation Brand and market within the state — 
Action 9:�

the brand should be aligned with and leverage Oregon’s existing strengths.�

Develop an external marketing campaign that showcases Oregon’s unique identity 
Action 10: 

and competitive strengths in innovation.�

Source: TEConomy Partners, LLC.�

The details regarding each strategy and subsequent action are outlined in the narrative that follows.�
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STRATEGY 1: FOSTER IDEATION 
Catalyze the commercialization and deployment of new products/services 
within Oregon’s existing traded sectors as well as emerging markets. 

Action 1: Support Centers of Innovation Excellence that leverage Oregon’s existing traded-sector strengths and�
emerging market opportunities. 
Centers of Innovation Excellence are created through peer-reviewed competitions based on the capacity to do the following: 

• Undertake applied R&D around the identified core innovation platform critical to Oregon’s traded-sector strength or emerging 

global market opportunity.�

• Include industry-led applied research programs that are supported by a broad consortium of private-sector members.�

• Partner with higher education institutions, including research universities, smaller colleges and universities, 

and research organizations in the projects and programs they undertake.�

• Provide access to domain experts with market knowledge that can guide products/services through the commercialization 

continuum and successful market entry, regardless of location.�

• Provide nondilutive early stages of risk-capital funding, and also have the ability to take small equity stakes 

in the startups they help to create.�

• Play an important role in building the state’s educated talent base in the multidisciplinary fields required by the innovation�

platform work by offering new curricula, internships, and work-study opportunities, as well as increasing�

the pipeline of graduates.�

• Help promote inclusive economic growth by intentionally collaborating with relevant and culturally specific organizations to 

support diverse entrepreneurs, promote talent development, and cultivate innovation-oriented, community-based partnerships.�

• Deliver services statewide to meet opportunities wherever they are found.�

• Leverage state funds over time with multifold increases in federal and industry support.�

Action 2: Leverage and expand sources of nondilutive capital to catalyze the commercialization of new innovations.�
• Support funding for the Small Business Innovation Research (SBIR) Support Program.�

• Support the University Venture Development Fund (UVDF).�

• Strengthen the Commercialization Gap Fund by doing the following:�

• Requiring a 1:1 match for future state investments into the fund.�

• Opening the fund to university and research endowments as potential partners.�

• Requiring the fund to include nondilutive investments.�

• Create a Proof-of-Concept Grant Program to be administered through the Centers�

of Innovation Excellence.�

• Create a Traded Sector Matching Grant Program that will match investments by Oregon’s private, traded-sector companies in�

Oregon startups.�

Action 3: Support early-stage innovation within Oregon’s university, college,�
and other research settings, ensuring opportunities for all people in all places to connect to resources. 

• Support the University Innovation Research Fund (UIRF).�

• Create Oregon Corps, leveraging federal National Science Foundation (NSF) funding, to assist faculty and graduate students�

from across all Oregon universities, colleges, and research institutions in validating the market potential of technologies and�

launching startup companies.�

• Further expand the InventOR Program, which successfully assists college and university students in prototyping novel�

inventions and honing their entrepreneurial skills by continuing to scale the program by strengthening partnerships with�

community colleges and additional universities and exploring additional pathways for student inventors and entrepreneurs.�

 - viii -
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 STRATEGY 2: STRENGTHEN THE INNOVATION ECOSYSTEM 
Develop a systemic, regionally based entrepreneurial service delivery system to help 
diversify the state’s economy, take advantage of innovation-based opportunities, and 
drive broader participation among underserved communities. 

Action 4: Create Regional Innovation Hub designations that will fund and incentivize collaboration to build and advance�
innovation-focused ecosystems, ensuring opportunities for all innovation-based businesses throughout Oregon.�
The Innovation Hubs will be expected to do the following:�

• Build a sufficient scale of talented serial entrepreneurs in the region by providing intensive, in-depth help and assistance to�

innovative firms.�

• Connect entrepreneurial efforts to existing regional industrial base and emerging opportunities, thereby tailoring each effort�

to leverage the region’s comparative advantages.�

• Deliver services throughout the region in coordination with existing efforts, academic assets, and other key stakeholders.�

• Consider how best to address the need for physical infrastructure/placemaking to catalyze an entrepreneurial culture within�

the region.�

• Address the need for more robust, value-added inclusive networking throughout each region and across the state.�

• Provide linkages/vetting to Centers of Innovation Excellence (Action 1) to ensure the technical domain expertise needs are�

met for all innovative firms within the region, regardless of the area of technology.�

• Provide access/vetting to the risk-capital stack (Action 6) that will be developed to support innovative firms throughout the state.�

• Ensure programming is culturally specific and accessible to rural and historically under-resourced populations.�

Action 5: Link talent to entrepreneurial efforts.�
Support for experiential learning opportunities (internships, co-ops, apprenticeships, etc.) that can help strengthen and retain Oregon’s lo-

cally rooted talent (particularly those in science, technology, engineering, and mathematics [STEM] fields) by linking students to interesting,�

innovative traded-sector companies by doing as follows:�

• Providing a marketplace to connect students with entrepreneurial employment opportunities.�

• Targeting students across the postsecondary continuum (from associate degrees through postdoctoral degrees) and ensuring

that programs seek to engage students presently underserved in the innovation economy, such as women; Black, Indigenous,�

and People of Color (BIPOC); and those outside of the Willamette Valley.�

• Providing matching grants to offset costs of internship/co-op student (it is expected that all students will receive financial�

compensation).�

• Supporting unique programs such as InventOR or regional efforts targeting key traded-sector industry clusters, such as the�

Yamhill Carlton School District’s support of the viticulture industry.�

- ix -
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STRATEGY 3: CATALYZE ACCESS TO RISK CAPITAL. 

Action 6: Foster the further development of Oregon’s risk-capital stack.�
• Support additional angel, pre-seed, and seed funds in Oregon managed by resident private fund managers and matched at least 3:1.�

• Develop a network of sector-specific risk-capital sources of funding so that as Centers of Innovation Excellence (Action 1) come�

on-line and develop a pipeline of deal flow, sector-specific funds that align with targeted areas of innovation are available.�

• Create a working capital loan program for traded-sector startups with limited access to funding from conventional financing�

sources due to technical and commercial risk factors associated with the development of new products or services within�

targeted traded sectors.�

Action 7: Incentivize angel investments in Oregon’s promising innovation-based firms.�
• Create an angel investment tax credit that provides a qualified investor with an income tax credit equal to 25 percent of an�

eligible investment in an eligible Oregon company.�

• Encourage Angel Networks by providing funding to offset costs of professional fund management, network administration,�

and due diligence. Leveraging Action 6, it is recommended that angel networks be encouraged to form by providing 3:1�

matching grant dollars.�

Action 8: As deal flow increases across the state, focus efforts to drive more of the Oregon Growth Account’s invest-
ments to Oregon’s businesses. 

• Foster access to follow-on venture funding by leveraging the Oregon Growth Account by ensuring that policies and guide-

lines are in place that encourage out-of-state capital partners to have a meaningful Oregon connection/presence.�

STRATEGY 4: BRAND OREGON AS THE PLACE 
FOR INNOVATION — TELL OUR STORY.

Action 9: Develop Oregon’s Innovation Brand and market within the state — the brand should be aligned with and�
leverage Oregon’s existing strengths. 

• Leverage Oregon’s strengths in marketing and communication, as well as its pre-existing functions for tourism and visitor�

attraction, to develop a shared statewide brand for innovation and entrepreneurship.�

• Encourage ecosystem partners to advance this branding as part of their overall marketing efforts and develop an Innovation�

Ecosystem Ambassador program to elevate the voices of champions for innovation and entrepreneurship.�

• Generate excitement through in-person events that celebrate innovation and entrepreneurship.�

Action 10: Develop an External Marketing Campaign that showcases Oregon’s unique identity and competitive strengths�
in innovation. 

• Update (or create a new) website for Oregon’s Innovation and Entrepreneurship programs and initiatives to encourage online�

connectivity across the ecosystem.�

• Establish a digital marketing campaign to further highlight Oregon’s unique strengths.�

• Develop a consistent and active media presence.�
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Welcome!

We’re glad you’re 
here!

Help plan for the future of the 
college and ways to enrich the 

lives of students

Your Time, Your Voice, Our Future 60
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The Plan for Today

•Welcome and introduction

•Why are we doing this?

•How will we do this?

•Open-ended discussion questions

•What’s next?

BMCC Listening Sessions 2023
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What are we doing?

Why are we doing this?

Purpose 

62

Section 4, ItemA.



As part of BMCC’s ongoing commitment to 
accreditation, institutional and program 

review and community outreach, BMCC is 
holding a series of listening sessions to gather 

feedback from a wide variety of constituents 
to help inform the strategic plan.

63

Section 4, ItemA.



How will we do this?

Facilitated Format
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Open-ended Discussion 
Questions

Conversation
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What is the 
purpose of a 
community 
college?
What needs are addressed?
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What are BMCC’s 
strengths?

A strength is a strong favorable attribute or 
inherent asset.
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What are BMCC’s 
weaknesses?

A weakness is a quality or feature regarded as 
an inherent disadvantage or fault.
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What opportunities 
does BMCC have?

An opportunity is a set of circumstances or 
external favorable factor that makes it possible 
to do something .
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What challenges 
does BMCC have?

A challenge is a set of conditions or 
external unfavorable factor that makes it 

difficult to accomplish something.
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What’s next?

Timber Talk and Website

 Attend more listening sessions 

 Have an opportunity to provide written input

 Get a call from a BMCC representative

 Review the current strategic plan

 See future plans

 Follow happenings that have been guided by 
your input 
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“Never doubt that a small group 
of thoughtful, committed citizens 
can change the world; indeed, it’s 

the only thing that ever has.
Margaret Mead

72

Section 4, ItemA.



“No one can whistle 
a symphony.  It takes 

an orchestra to play 
it.”

H.E. Luccock
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