
 

LIBRARY BOARD 
Library’s Downstairs Meeting Room- 235 E. Gladys Ave 

November 29, 2023 at 5:00 AM 

AGENDA 

1. CALL TO ORDER 

2. READING OF MINUTES 

A. November 29, 2023 

3. PUBLIC COMMENT 

4. UNFINISHED BUSINESS 

5. NEW BUSINESS 

A. Calendar 2024 

6. LIBRARIANS REPORT 

A. Library Directors Report November 2023 

7. OTHER MATTERS TO COME BEFORE THE BOARD  

8. NEXT MEETING  

A. January 24, 2024 

9. ADJOURN  

 

 
 

 

** AMERICANS WITH DISABILITIES ACT NOTICE** 

 
Please contact Hermiston City Hall, 235 E Gladys Ave, Hermiston, OR 97838 (Phone No. 541-

567-5521) at least 48 hours prior to the scheduled meeting time if you need an 
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accommodation. TTY and TDD users please call Oregon Telecommunications Relay Service 
at 1-800-735-2900 or 711. 
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HERMISTON LIBRARY BOARD 

Regular Meeting September 27, 2023 

1. CALL TO ORDER 

The meeting was called to order at 5:01 pm by Chair Lisa Depew, with Erick Peterson, 
and Lori Davis, present to form a quorum. Also present was Maria Duron, City Council 
Liaison, Heather Estrada, Director of Umatilla County Special Library District, and Mark 
Rose, Library Director. 

2. READING OF MINUTES 
 

A. July 26, 2023 
 

The minutes were approved with correction to name spellings. 
 

3. PUBLIC COMMENT 
 

4. UNFINISHED BUSINESS 

Review of Collection Development Policy 

Mr. Rose presented the Collection Development Policy and described how it was 
updated in 2018. The purpose of the policy is to present the basis of the collection and 
the general criteria on how it is built. Another purpose is to inform staff and the public 
how to manage a conflict over an items presence in the collection. He was questioned 
about how the policy was developed, the policy of other libraries, in the state,  were 
reviewed many of which are like the current policy. He stated that no challenges have 
been received in his time with the Hermiston Public Library. That challenges he has 
experienced in other libraries tend to be about something that personally offends an 
individual in the community. A response outlining the policy, and the value of the item 
to others in the community have typically served to satisfy the complainant. Mr Rose 
also reported that staff have not requested any changes to the current policy.  The 
Library Board approved the continuation of the policy to be marked Reviewed, while 
retaining the original approval date. 

 
5. NEW BUSINESS 
Library Hours Open to the Public 

Mr Rose presented options for the reduction of library hours open for public service. 
Because of the temporary freeze on hiring 2 part time staff, it has become difficult to 
continue with 54 hours of service a week. The proposals presented showed three 
options  

1. closing all day Monday 

2. staggering open and close times to reduce 10 hours of service 

3. a reduction Monday evening and Saturday afternoon, listed as 10 hours of 
service reduction (however, that was incorrect, it was only 5 hours)  

After some discussion on the challenges of each, the 3rd method was supported by 
the board. 

 

6. LIBRARIANS REPORT 
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Staffing Situation We have hired Katia who is fitting in very well and has learned a 
great deal already. She is qualified to function as a translator. 
 
Renovation Project The architects have provided 3 design scenarios that I and other 
staff have reviewed and given comment on. An element under consideration is a 
staircase in the interior of the building rather than at exterior points as now, this is a cost 
factor and that issue is being explored to insure we don’t spend time on an impossible 
idea. 
 
Kiwanis Tonight at 6 is my last official function as president of the Kiwanis Club of 
Hermiston. It’s been a good year and I’m glad to be able to hand over the leadership to 
another. 

 

7. OTHER MATTERS TO COME BEFORE THE BOARD 
 

8. NEXT MEETING 
 

A. November 29, 2023 
 

9. ADJOURN 
 
The meeting adjourned at 5:56 pm. 
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Directors Report 

November 2023 

 

Homeless situation – With the coming of colder weather 

we are seeing an influx of those seeking a warm space to spend at least part of 

their day. Since our last meeting I have had the opportunity to confront two 

different individuals with significant mental health issues, staff had already dealt 

with these same individuals. In both situations the police were called, and the 

process of banning them from returning was conducted. It became apparent that 

the process was not smooth. I communicated this to the city administration and a 

meeting with all parties including the Police resulted. While no city code will not 

be changed internal policy will change and I believe this process will eventually 

improve the circumstances for staff and the operation of the library. 

Building Renovation – Meetings continue to move the project forward. I expect 

this week’s meeting to provide cost estimates to specific changes, this will allow 

priorities to be set for the project. The funds available will not be sufficient for all 

desired changes and hard choices will have to be made. I will do my best to keep 

you up to date on the decisions as they we move forward. 

Library Services during renovations – I am currently reviewing several electronic 

resources, e-books & periodicals, e-audio, and Kanopy video services. I am 

specifically looking as cost and ease of customer use. We will also work to tune 

the library web presence and marketing of services. 
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