
CITY COUNCIL 
Work Session Meeting Minutes 

September 12, 2022 

Mayor Drotzmann called the work session meeting to order at 6:00pm. Present were Councilors Hardin, 
Spicerkuhn, Peterson, Duron, Myers, Barron, and Myers. Councilors Davis and Primmer were excused. Staff 
members in attendance were: City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney 
Richard Tovey, Chief Edmiston, Finance Director Mark Krawczyk, Planning Director Clint Spencer, Hermiston 
Energy Services (HES) General Manager (GM) Nate Rivera, Parks and Recreation Director Brandon Artz, Court 
Administrator Jillian Viles, and City Recorder Lilly Alarcon-Strong.  Youth Advisory Members were not in 
attendance.  

Broadband Survey Results 
HES GM Nate Rivera presented the Council (PowerPoint presentation attached) with information regarding 
the Broadband Survey Results, to include: broadband community goals, connectivity and speed, reliability, 
price points, demand, current providers, community demographics, broadband differences between 
households and businesses, and more. 

After some discussion the Council instructed City staff to move forward with continued research and 
information to connect city facilities to broadband.   

Adjournment 
Mayor Drotzmann adjourned the work session meeting at 6:57pm and stated the Council will take a short 
break before starting the regular City Council meeting at 7:03pm. 
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Hermiston Broadband

eCheckup Data Collection
Preliminary Findings

September 12, 2022
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Introduction

• Start with understanding digital goals, needs, and readiness (DNRA)
• Community planning to raise awareness and drive engagement
• Outreach to community through stakeholders and mailing lists
• Residents and businesses invited to take an online eCheckup that

takes 20-30 minutes to complete
• Data is analyzed for user needs and service demand and

benchmarked against SNG’s Digital Economy Database
• Data collection ran from January 26th through May 15th, 2022
• Responses received from 827 households and 66 businesses
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Community Goals

3

Robust, competitive broadband and new opportunities for economic growth
are the top priorities for Hermiston residents and businesses

BusinessesHouseholds
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Connectivity

4

The majority of Hermiston residents use Cable technology (47.5%)
Businesses primarily use Fiber for internet access (32.8%)
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Monthly Spending on Internet

6

Households Businesses

Most households spend between $60 and $79.99   Over 20% of businesses spend more than $200 per month
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Priorities for Broadband Service

7

Reliability is the most important factor for broadband service selection for both 
households and businesses
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Demand for Better Broadband

9

A majority of households would consider other options for broadband, while 
most businesses want better broadband immediately

Households Businesses
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Likelihood of Changing Service Provider

10

Very high likelihood (willingness) for residents and businesses to change current service provider

Households Businesses
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Interest in Better than Current Connectivity

11

Households Businesses

• Households with fiber broadband report the largest
percentage of “Happy with what I have”

• DSL and Satellite households show most want
something better now

• 80% of businesses using cable technologies want
something better now

• Many DSL users also want something better
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Hermiston Broadband
Data Collection Findings

Household Results
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Household Respondent Age

13

• Respondent profile slightly older than overall population
• Almost one in four households have school age children

Population Data from Data USA, sourced from Census ACS 2020 – Age (https://datausa.io/profile/geo/hermiston-or/)
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Household Income, Education, and Employment

14

• 82% of households report earning more than $50K 
annually

• 52.7% have a college/university degree
• 68% are employed
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Internet and Computer Experience

15

• Generally high level of computer skill across
younger age groups

• More than 88% have been using broadband
internet for at least 2 years
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Measured Speeds – Households

16

Almost one third of households do not meet FCC 25/3 Mbps standards

• 55% of households have more than 50 Mbps download speed – this is good
• 31.8% have less than 25 Mbps download speed – not good
• Average speeds 95.7 Mbps down and 64.7 Mbps up – this is good overall, but there are a significant % of underserved
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Satisfaction with Connectivity – Households

18

Households are least satisfied with the value of their internet connection.

Reliability is an issue as over 40% of residents report occasional or frequent problems with internet.
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Broadband Impact on Living Location

20

Despite overall happiness in the community, over one third
of residents would consider relocating for broadband

• High income earners are slightly more likely to relocate 
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Household Utilization – Communication and 
Recreation

21Page 22 of 37



© Strategic Networks Group, Inc. 2022 22

Hermiston Broadband
Data Collection Findings

Business Results
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Business Profile

23

• 54% of organizations have fewer than 5 employees
• 14% of organizations do not have employees (sole-proprietorship)

• 48% of respondents operate a home business
• 73% of those home businesses have employees
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Importance of Broadband for Business Location

24

• Over one-third of businesses consider broadband a 
very important/essential factor in selecting business 
location 

• More than two-thirds of businesses consider broadband 
very important/essential to remaining in their business 
location 

Risk of business relocation out of Hermiston without better broadband
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Measured Speeds – Businesses

25

Over one third of businesses do not meet FCC 25/3 Mbps standards

• 47% of businesses have more than 50 Mbps download speed – this is good
• 39.5% of businesses have less than 25 Mbps download speed – not good
• Average speeds 72.7 Mbps down and 64.5 Mbps up – this is good overall, but there are a significant % of underserved 
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Business Satisfaction with Connectivity

26

Most businesses are less than satisfied with their connectivity

• Reliability is the highest priority for service selection for
most businesses

• 22% of businesses have frequent reliability problems with
their connections

• 18% of businesses say their connection is not fast enough
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Online Business Practices

27

• Over 20% of Hermiston businesses plan to use the internet for advertising and promotion

• 80% of businesses report currently having a web site for their organization
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Hermiston Broadband
Additional Findings

Household Results
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Households Benefits from Online Usage

29

• Convenience, Communication, and Cost Savings were the main benefits reported from Households

• Many respondents credit online utilization to increasing their knowledge and skills
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Barriers to Households Internet Usage

30

Connection Speed or Reliability is the most inhibiting factor to increasing online adoption
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Getting Households Online

31

• Of those interested in doing more online- Online Learning 
Resources is the most viable way to increase adoption

• Respondents need help selecting online solutions that make 
sense
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Teleworking

32

• 126 total respondents reported using the internet for 
Teleworking (15%)

• Lifestyle Benefits and More Family time are largest motivations
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Teleworking

33

• About one fourth of Teleworkers do so for 5 
days a week

• Teleworkers are averaging significantly higher 
incomes
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Households Income and Education

34

• 35.7% of respondents are earning additional
income online

• Families with school age children (179)
consider broadband highly significant for
learning

Page 35 of 37



© Strategic Networks Group, Inc. 2022

Telehealth Utilization

35

• A majority of respondents are willing to 
explore Telehealth services

• There is most interest in Emergency Call 
Systems 
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Questions

Thank You
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CITY COUNCIL 
Regular Meeting Minutes 

September 12, 2022 

Mayor Drotzmann called the regular meeting to order at 7:00pm. Present were Councilors Hardin, Spicerkuhn, 
Peterson, Myers, Barron, and Duron. Councilors Primmer and Davis were excused. Judge Creasing was in 
attendance, as well as staff to include: City Manager Byron Smith, Assistant City Manager Mark Morgan, City 
Attorney Rich Tovey, Chief Edmiston, Finance Director Mark Krawczyk, Parks and Recreation Director Brandon 
Artz, and City Recorder Lilly Alarcon-Strong.  Youth Advisory Members were not in attendance. The pledge of 
allegiance was given.  

Presentation- Hermiston School District Updates 
Assistant Superintendent Jake Bacon gave HSD updates, to include: Elementary school ribbon cutting 
ceremonies, High School construction and parking, monitoring air quality for outside activities and events (due 
to smoke), student enrollment numbers, currently over 300 students are involved in extracurricular activities, 
7th and 8th grade sport will be incorporating soccer, softball and baseball this year, student dress code, 
Amazon’s Think Big Space Program partnership with BMCC and HSD, and the recent elementary school 
boundary changes. 

Presentation- Community Counseling Solutions Update 
Executive Director Kimberly Lindsay gave CCS information (attached) regarding: Their one-year anniversary 
providing addiction services in Hermiston, December will mark a one-year anniversary for providing mental 
health services in Hermiston; staff shortages, including bilingual staff needs, and the financial opportunities 
given to those who want a career in Counseling; the high demand and lengthy waiting list time frames for all 
services due to the lack of providers; Suicide statistics; CCS has partnered with Oxford House to provide it’s 
first Home in Hermiston for recovering addicts; homelessness and their partnership with Stepping Stones; their 
work to purchase a building in Boardman specific to housing children 12 and under in foster care so they won’t 
be transferred out of state due to the lack of foster care homes in the area, and more. 

After some discussion, the Council thanked CCS and all their staff for all of their work providing these services 
to those who need it the most in our community. 

Citizen Input on Non-Agenda Items 
Umatilla County Commissioner Candidate Susan Bower spoke regarding her candidacy, business and 
leadership skillset, the County’s growth, enhancement of Latino community, and homelessness resources, and 
stated she is hopeful to serve the community as County Commissioner (business card attached). 

L-APS, Inc. President and Founder Amy Young gave information (attached) regarding the non-profit established 
by her and her husband that helps individuals going into, coming out of, or deciding to try other services to 
help with addiction, health or other behavior recovery as they noticed there was a lapse in care in for these 
services in the community. Having gone through recovery themselves, they knew what care was available and 
the help they could provide to those in need.

Consent Agenda Items 
Councilor Spicerkuhn asked to remove item E as it was a conflict of interest. Councilor Spicerkuhn moved and 
Councilor Barron seconded to approve Consent Agenda items A-D to include: 

A. Committee Vacancy Announcements
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CITY COUNCIL 
Regular Meeting Minutes 

September 12, 2022 

B. Recommendation of Appointment to the Airport Advisory Committee: Ron Linn to position #5, expiring
October 31, 2025

C. Granting a non-exclusive utility easement across property at the Recycled Water Treatment Plant to
MetroDuct Systems VA LLC.

D. Minutes of the August 22 Work Session and Regular Meeting
Motion carried unanimously.  

Items Removed from Consent Agenda 
E. Initiate annexation proceedings 4N2804D Tax Lots 1100, 1101, 1102, & 1103- Nobles NW Sjoren Lane

Councilor Spicerkuhn removed himself from the dais as this item was a conflict of interest. 

Councilor Duron moved and Councilor Hardin seconded to approve Consent Agenda Item E. Motion carried 
unanimously. 

Resolution No. 2237 – Adoption of Safety Action Grant Application 
City Manager Smith stated this resolution will be used to support the City’s efforts to secure grant funding for 
future transportation related projects as adoption of a Safety Action Plan is required by the funding program. 

After some discussion, Councilor Duron moved and Councilor Spicerkuhn seconded to adopt Resolution No. 
2237 and lay upon the record.  Motion carried unanimously. 

Committee Reports 
Parks and Recreation Advisory Committee- Councilor Myers gave updates regarding: the Aquatic Center, 
Riverfront Park, Splash Pad repairs, 4th of July Fireworks, and Teen Adventure Park 
EOTEC Advisory Committee- Mayor Drotzmann spoke regarding this year’s Fair statistics, including possibly 
moving Latino Night from Friday to Saturday as it has the most attendance and is the most financially 
generating day of the week, barns are running out of space and how to address it, the continued record-
breaking attendance, and more. The Rodeo did not present statistics. Field expansions for HEROS, and the 
upcoming Fall Festival and Faith & Blue events. 
Stepping Stones (not a City Committee)- Councilor Spicerkuhn gave updates regarding: Funding, donations, 
September 24th work party in Umatilla to build huts, seeking employees, and trying to open the facility by 
winter as the warming station has officially closed. 
Faith-Based Advisory Committee- Councilor Hardin stated the Committee welcomed Kaitlyn Wadkins the youth 
advisor member, the Fall Festival and Faith & Blue events, Soul Care provided by Good Shephard, and adoption 
of the new Elementary School. 
Hispanic Advisory Committee- Councilor Barron stated the Committee will meet next week to discuss the 
possibly creation of a Hispanic Resource Center. There was also some discussion regarding if the Cinco de Mayo 
Committee (not a City Committee) would convene to continue this event.  

Mayor’s Report 
Mayor Drotzmann spoke regarding: 

• The County’s Mayors and City Managers recent meeting
• Encouraged participation in the LOC Homelessness Session on Sept 19th at the Community Center
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