
CITY COUNCIL 
Regular Meeting Minutes 

December 8, 2025 

Mayor Primmer called the regular meeting to order at 7:00pm. Present were Councilors Hayward, Roberts (via 
Zoom), Myers, McCarthy, Duron, Linton, Kelso, and Barron (arrived at 7:13pm). City Staff in attendance 
included: City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney Rich Tovey, Captain 
Scott Clark, Finance Director Ignacio Palacios, Court Administrator Jillian Viles, Planning Director Clint Spencer, 
and City Recorder Lilly Alarcon-Strong. Also present was Student Advisor Teodoro Delgado. The pledge of 
allegiance was given. 

Citizen Input on Non-Agenda Items 
None given. 

Consent Agenda Items 
Councilor Duron moved, and Councilor McCarthy seconded to approve Consent Agenda items A-F, to include: 

A. Committee Vacancy Announcements
B. Parks and Recreation Advisory Committee Appointment Confirmation to Stephanie Hughes to Position #5

for a 3-year term expiring 10/31/2028
C. Parks and Recreation Advisory Committee Appointment Recommendation to Helen Nevin to Position #6 for

a 3-year term expiring 10/31/2028 1
D. Recreation Projects Fund Advisory Committee Reappointment Recommendation to Helen Nevin to Position

#1, Representing Citizens At-Large for a 3-year term expiring 12/31/2028
E. Minutes of the November 24th City Council Regular Meeting
F. Minutes of the November 24th Solid Waste & Curbside Recycling Advisory Committee Meeting

Motion carried unanimously with Councilors Hayward, Roberts, Myers, McCarthy, Duron, Linton, and Kelso 
voting in favor. 

Ordinance No. 2377- Umatilla Electric Cooperative Franchise 
City Attorney Tovey stated that although the City and Council has always processed ordinances in a lawful 
manner, going forward the City and Council will begin to process ordinances as specifically directed in the 
Charter which will be somewhat different from what the Council is use to. 

City Attorney Tovey read the ordinance by title only. 

(Councilor Barron arrived at 7:13pm) 

Assistant City Manager Morgan announced that Ordinance No. 2377 and Resolution No. 2398 would be 
presented together as they intertwine. Assistant City Manager Morgan then reviewed information from the 
agenda packet, presented additional information (PowerPoint Presentation attached) explaining the 
franchise fee reduction from 7% to 4%, and answered questions from the Council. After further 
questions from Councilor Linton, Mayor Primmer stated per Council Rules she was only allowed a five-
minute window to ask questions. After further discussion, the Council and Mayor gave praise to City staff for 
the transparent and creative solutions that benefit residents, the City, and data centers together as this 
action is expected to save the average household $40.00 to $60.00 per year depending on electrical use. 

Councilor McCarthy moved and Councilor Hayward seconded to adopt Ordinance No. 2377 at a single meeting 
and become effective 30-days after adoption by the City Council. Motion carried unanimously with Councilors 
Hayward, Roberts, Myers, McCarthy, Duron, Linton, Kelso, and Barron voting in favor. 
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Resolution No. 2398- Eliminate Economic Development Incentive Program Related to Electric Utility 
Franchise Fees and Repeal- City Manager Smith stated this item was presented during Ordinance No. 2377. 

Hearing no other questions or discussion, Councilor Duron moved and Councilor McCarthy seconded to adopt 
Resolution No. 2398 and lay upon the record. Motion carried unanimously with Councilors Hayward, Roberts, 
Myers, McCarthy, Duron, Linton, Kelso, and Barron in favor. 

Resolution No. 2399- Airport Agricultural Ground Lease  
Assistant City Manager Morgan reviewed information from the agenda packet and presented additional 
information (PowerPoint Presentation attached) regarding Resolution No. 2399. 

Councilor Hayward moved and Councilor McCarthy seconded to adopt Resolution No. 2399 and lay upon the 
record. Motion carried unanimously with Councilors Hayward, Roberts, Myers, McCarthy, Duron, Linton, Kelso, 
and Barron in favor. 

Resolution No. 2400- Adoption of IGA for IT Services with the Umatilla Hospital District  
City Manager Smith reviewed information from the agenda packet regarding Resolution No. 2400 stating the 
City’s IT Department continues to receive contracts requests as they are known for doing an outstanding job. 
This contract is something the IT Department can take on without needing additional staff members. 

Councilor Hayward moved and Councilor Myers seconded to adopt Resolution No. 2400 and lay upon the 
record. Motion carried unanimously with Councilors Hayward, Roberts, Myers, McCarthy, Duron, Linton, Kelso, 
and Barron in favor. 

November 2025 Monthly Financial Report 
Councilor Linton moved and Councilor McCarthy seconded to accept the November Monthly Financial Report 
as presented (PowerPoint Presentation attached) by Finance Director Ignacio Palacios, City Manager Smith, 
and Assistant City Manager Morgan. Motion carried unanimously with Councilors Hayward, Roberts, Myers, 
McCarthy, Duron, Linton, Kelso, and Barron voting in favor. 

Committee Reports  
Public Infrastructure Committee- Councilor McCarthy and Mayor Primmer spoke regarding the new Regional 
Water System Master Plan and the hard work that went into getting this updated and implemented as the last 
masterplan was from the 1990’s. 
Charter Review Committee- Mayor Primmer stated the Committee met and reviewed Chapters 4-7. The 
Committee is diligently working to complete their review and recommendations and expect to have these 
items completed to place in the General Election of 2026. 
EOTEC Advisory Committee- Councilor Barron stated the meeting was cancelled as there was not a quorum. 

Mayor’s Report 
Mayor Primmer spoke regarding: 

• Reminder that the second Council Meeting in December was cancelled due to Christmas
• The Tree Lighting and Parade on last week that he was unable to attend, but Santa was able to attend
• Encouraged the public to attend the Land of Lights at EOTEC and Breakfast with Santa
• Thanked those who are running for Council, stating there is still time for others to file for candidacy
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Council Presidents Report 
Councilor McCarthy spoke regarding: 

• Holiday Market put on by the Parks and Recreation Department
• Land of Lights- Home Decoration Contest
• Wished everyone a Merry Christmas

Council Reports  
Councilor Linton thanked the Police Department for the holiday card she received from them and asked that 
she receive a copy of where it states that Councilors are limited to five minutes to ask questions. 

City Manager Smith stated he will send her a website link to the Council Rules. 

Councilor Myers and Councilor Hayward thanked the Parks and Recreation Department for the great job they 
did putting on the Tree Lighting and Parade, as well as all of the organizations and vendors who made this 
event a success. 

Councilor Kelso spoke regarding the 30-year Anniversary of the Festival of Trees Event and thanked all those 
who helped make the event a success- from staff, to community organizations, volunteers, and the public who 
attended. All funds raised for this event go to the Good Shepherd Community Health Care Foundation.  

Councilor Barron apologized for missing the last meeting as he was ill and wished everyone a happy holiday 
season. 

Youth Advisory Report 
Teodoro Delgado gave information regarding his participation in the recent debate and speech event. 

Manager’s Report 
City Manager Smith asked that the Council please participate in judging the Land of Lights Home Decoration 
Contest entries. 

Adjourn 
There was no other business and Mayor Primmer adjourned the regular City Council meeting at 8:16pm. 

SIGNED: 

Doug Primmer, Mayor 
ATTEST: 

_________ 
Lilly Alarcon-Strong, CMC, City Recorder 
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