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Present were committee members Luke Swanson, Patrick Collins, Weston Putnam, Doug Bennett, and 
Drex Bailey. Also present were EOTEC General Manager Al Davis and City staff Holly Lambert. 
 

Committee member Jennifer Roberts excused, and Mike Kay absent. 
 
Patrick called the meeting to order at 5:34pm. 
 
September 7th, 2023, Minutes 
Weston moved and Luke seconded to approve the September 7th, 2023, EOTEC Advisory Committee 
regular meeting minutes as presented. Motion passed unanimously. 
 
Barns Expansion Report 
Al shared the metal is ordered and the tentative plan is to break ground in the beginning of December, 
weather permitting. Estimated completion prior to UCF 2024 as additional sprinklers were not required. 
 
Field Expansion Project – HEROS Report 
Luke reported the committee will soon sign a purchase agreement for the lights; the storage building is 
ordered; and exploring optional cameras with video viewing potential. Often there are long delays on 
ordered parts. 
  
EOTEC Operations Update Report 
EOTEC remains busy on the grounds and in the event center. 
 
2023 Fair and Rodeo Reports 
No official reports given at this time. 
 
2nd Quarter EOTEC Events Summary 
The committee requested information from the city on event revenue and expenses year-to-date. 
 
Other Business 
No other business to report. 
 
Next Meeting- January 4th, 2024, at 5:30PM 
 
Meeting adjourned at 6:24pm.  


