
CITY COUNCIL 
Regular Meeting Minutes 

January 8, 2024 

Mayor Drotzmann called the regular meeting to order at 7:00pm. Present were Councilors McCarthy, Barron, 
Linton, Primmer, Hardin, and Peterson. Councilors Myers and Duron were excused. Municipal Court Judge 
Cameron Bendixsen (exited at 8:54pm) was in attendance, as well as City staff to include: City Manager Byron 
Smith, Assistant City Manager Mark Morgan, City Attorney Rich Tovey, Chief Edmiston, Planning Director Clint 
Spencer, Parks and Recreation Director Brandon Artz, Court Administrator Jillian Villes, Hermiston Energy 
Services General Manager Nate Rivera, and City Recorder Lilly Alarcon-Strong. Youth Advisor Present was 
Jeannine Heredia (exited 9:15pm). The pledge of allegiance was given. 

City Manager Smith stated there has been a change to the agenda to include a presentation by the Hermiston 
School District, which will be heard prior to the ODOT Presentation, as well as moving item 8A- Resolution No. 
2303 after items 8F- Resolution No. 2302. 

Presentation- Hermiston School District Updates 
Hermiston School District (HSD) Assistant Superintendent Jake Bacon gave HSD updates and information to 
include: the continuation of the Mental Health series on 01/09/2024 at 6:30pm at Rocky Heights, 01/18 free 
vaccination clinic for K-12 with exclusion day beginning 02/21, 01/25 end of semester, School Board Listening 
Session 01/29, January School Board Appreciation Month, Hermiston Education Foundation Fundraising 
Auction Dinner, and 7 Brides for 7 Brothers play. 

Presentation- Oregon Department of Transportation (ODOT) and Jacobs Engineering 
Jacobs Transportation Project Manager, Blaise Exon and ODOT Region 5 Transportation Project Manager, Erin 
Winterton presented information (PowerPoint presentation attached) regarding Phase 2 of the 
Umatilla/Morrow County Curb Ramp Project Plan. Mr. Exon gave a brief summary of the areas within 
Hermiston with scheduled improvements planned and answered questions from the Council. 

Citizen Input on Non-Agenda Items 
Troy White (785 SE Opal Court)- Asked that the Council consider new Urban Growth Boundary changes similar 
to LaGrande to help properties annex into the City and grow businesses, housing, parks, and utilities while 
increasing the population. Mr. White asked that the City reach out to property owners to ask them to annex 
into City limits w possible City incentives stating Oregon Annexation Laws allow cities to do this while avoiding 
an election process. 

Nick Ridling (1003 SW Olive Court)- Thanked City Manager Smith for meeting with him after the last City Council 
Meeting regarding the budget and stated he has applied for one of the open seats on the Budget Committee. 
Stated that the budget figures presented by City Manager Smith for the last few months are incorrect and it 
should not have been a random citizen who caught these mistakes. These mistakes should have been fixed 
and correct information should have been presented with proposed solutions prior. Asked why the City is 
proposing increasing water and other rates stating there isn’t enough money in the budget yet also purchasing 
land at the same time. Asked that if the Public Safety Fee is adopted tonight to please make sure all funds from 
this are given to the Police Department for use at their discretion and if a Business License Fee is adopted that 
businesses are given some kind of tangible benefit or a 2-3 year sunset on fees so there isn’t a long-term 
burden on residents. 
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Virginia Rome Garcia (435 E Sunset Dr)- Invited all to attend the MLK Peace Walk and Event on Monday, January 
15th at City Hall. 
 
Consent Agenda Items 
Councilor Primmer moved and Councilor Hardin seconded to approve Consent Agenda items A-B to include: 

A. Replat- CJ Evans Family Investments LLC 4N2824BB Tax Lots 800 & 900 16 & 18 SE Campbell Dr 
B. Minutes of the December 11, 2023 Regular City Council Meeting 

Motion carried unanimously.  
 
Budget Overview and Outreach Report 
City Manager Smith presented information (PowerPoint presentation attached) regarding: the budget process, 
recognizing the budget issue at hand, Budget Committee Meetings and actions, in-depth General Fund 
operations review performed over the last seven months, public outreach and the feedback received from 
various efforts, as well as possible recommendations moving forward to include possible additional revenue 
options, and cuts to the budget. 
 
The Council discussed many items to include: the taxation process on allowing Cannabis sales in the City, 
considering policy changes that would allow specific funds to be moved, consider increasing the proposed 
increase to the TRT to 10%, and thanked the community for participating in this process. 
 
Mayor Drotzmann spoke regarding the Oregon taxation system being very cumbersome and difficult to 
understand. Many other cities are in the same situation Hermiston is in with budget challenges. With that 
being said, it is clear from community outreach efforts that Public Safety is a high priority and while our 
community has grown significantly, our police force has not. We need to try to find ways to support our law 
enforcement members as they risk their lives for our safety each day. 
 
Public Comment 
Joshue Roberts (1709 NE 6th Pl)- Stated he is in support of the Public Safety Fee and reminded the community 
that this fee is the equivalent of purchasing one coffee a month at a coffee shop. As a community, we want 
cops to be there when we dial 911, so we must enact laws to be able to fund the police. The amount of the 
proposed Public Safety Fee is minimal for what we get in return. Mr. Roberts cautioned the City not to withhold 
other funding from the Police Department if the proposed fee passes as this department is in need of 
equipment, training, and other items that continue to increase in price. 
 
Nick Ridling (1003 SW Olive Court)- Stated he agrees that there is a community need for Police Officers but 
there are things that haven’t been discussed that need to be before a decision is made and budget numbers 
should be corrected first as what has been presented previously is not what has been presented tonight.  
 
Mayor Drotzmann stated Mr. Ridling is 100% right. The last seven months of this budget process has been 
extremely challenging due to these serious budget issues. This is the first time the City has ever done anything 
like this process before but perhaps this is something the City should be doing more frequently. The City hires 
professionals to manage resources and advise the Council on recommendations but the Council should also be 
taking accountability and ask tough questions when things don’t make sense. There have been tough budget 
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questions and decisions made this spring, but going forward the Council needs to ask tougher questions and 
keep ourselves accountable just like what we are asking staff to do as these are community resources.  
 
Mayor Drotzmann stated many conversations have been held, outside of City Council meetings, regarding 
these budget matters over the last 9 months and the recommendations being presented are a way to move 
forward now and into the 24-25 budget. Mayor Drotzmann thanked all members of the public who have taken 
time to participate in these very important matters. 
 
Resolution No. 2304 – Changing the Dedication of Certain Funds from Franchise Fees to the Street Reserve 
Fund. City Manager Smith gave information (PowerPoint Presentation Attached) regarding changing the street 
maintenance fund from 33% to 10% as addressed during the Budget Overview and Outreach Report given 
earlier in the meeting. 
 
After some discussion, Councilor McCarthy moved and Councilor Barron seconded to approve Resolution No. 
2304 and lay upon the record. Motion carried unanimously. 
 
Ordinance No. 2351 - Increasing the Transient Room Tax (TRT) and Modifying Exemptions 
City Manager Smith gave information (PowerPoint Presentation attached) and spoke regarding increasing the 
TRT from 8% to 9% and modifying exemptions as addressed during the Budget Overview and Outreach Report 
given earlier in the meeting. 
 
After some discussion, Mayor Drotzmann requested that the first reading be by title only.  Hearing no 
opposition, City Attorney Tovey read the ordinance by title only.  Mayor Drotzmann requested the ordinance 
be put on for final adoption at this meeting and that the second reading be by title only. After City Attorney 
Tovey read the ordinance by title only, Councilor Primmer moved, and Councilor McCarthy seconded that 
Ordinance No. 2351 be adopted and become effective 30 days after adoption by the City Council.  Motion 
carried unanimously. 
 
Ordinance No. 2352 – Adopting a Business License Fee 
City Manager Smith gave information (PowerPoint Presentation attached) and spoke regarding instituting a 
Business License Fee as addressed during the Budget Overview and Outreach Report given earlier in the 
meeting. 
 
After some discussion, Councilor Primmer moved and Councilor McCarthy seconded to table this decision 
until the City Council meeting of January 22nd in order for staff to research if business owners and co-owners 
count as employees for the purpose of this fee. Councilors McCarthy, Linton, Primmer, Hardin, and Peterson 
voted in favor; Councilor Barron voted against. Motion passed 5-1. 
 
Resolution No. 2302 – Updating the Master Fee Schedule for various fees 
City Manager Smith and Assistant City Manager Mark Morgan gave information (PowerPoint Presentations 
attached) and spoke regarding updating the Master Fee schedule to address many fees throughout the City as 
addressed during the Budget Overview and Outreach Report given earlier in the meeting. 
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(Municipal Court Judge Bendixsen exited the meeting at 8:54pm and Youth Advisor Jeannine Heredia exited 
the meeting at 9:15pm) 
 
There was Council discussion regarding: not approving the annual sewer calculation increase, considering an 
additional tear of rate payers for water and sewer services as well as an explanation from Assistant City 
Manager Morgan and Mayor Drotzmann as to why the rates were established in this manner, and explanations 
from Mayor Drotzmann and Councilor Barron as to why these annual increases are needed- to help address 
long-term infrastructure needs of the City, and waiting to act on the proposed Business License fee until the 
next meeting.  
 
Public Comment 
Nick Ridling (1003 SW Olive Court)- Stated the water and sewer percentages presented are incorrect and carry 
much larger impacts on residents. 
 
After further discussion, Councilor Primmer moved and Councilor Linton seconded to approve Resolution No. 
2302 with the exception of approval of the proposed increase of sewer fees and establishing Business License 
fees, which would come before the Council for further explanation at the following meeting, and lay upon the 
record. Councilors McCarthy, Linton, Primmer, Hardin, and Peterson voted in favor; Councilor Barron voted 
against. Motion passed 5-1. Councilor Barron clarified that he supports all of these recommendations with the 
exception of two. 
 
Resolution No. 2303 - Approving Territory Allocation Agreement 
Hermiston Energy Services (HES) General Manager Nate Rivera presented information (PowerPoint 
Presentation attached) regarding approving a territory allocation agreement to Umatilla Electric Cooperative 
(UEC) in order for UEC to provide service to an HES member as HES is unable to provide the level of service 
needs that the customer requires. 
 
After some discussion, Councilor Barron moved and Councilor Hardin seconded to approve Resolution No. 
2303 and lay upon the record. Motion carried unanimously. 
 
Committee Reports 
Public Infrastructure Committee- Mayor Drotzmann stated the Committee met earlier this evening and 
received information on many future projects. 
 
Stepping Sones Alliance (not a City Committee)- Mayor Drotzmann stated improvements at the permanent 
site continue to move along. 
 
Eastern Oregon Trade and Event Center Advisory Committee- Councilor Barron stated the Committee Meeting 
has been postponed. 
 
Parks and Recreation Advisory Committee- Councilor McCarthy and Parks and Recreation Director Brandon 
Artz gave updates on the Skate Park stating the park opening should be next month after ADA issues have been 
resolved with the Ribbon Cutting scheduled sometime in May. 
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