
CITY COUNCIL 
Work Session Meeting Minutes 

October 28, 2024 

Mayor Drotzmann called the regular work session meeting to order at 6:00pm. Present were Councilors 
Barron, Primmer, Myers, Peterson, and Duron. Councilor’s Hardin, Linton, and McCarthy were excused. Staff 
in attendance included City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney Rich 
Tovey, HES General Manager Nate Rivera, Chief Jason Edmiston, Parks and Recreation Director Brandon Artz, 
and City Recorder Lilly Alarcon-Strong.  

Hermiston Energy Services (HES) Updates 
HES General Manager Nate Rivera presented information (PowerPoint Presentation attached) regarding: how 
and when HES was acquired from Pacific Power as a consumer-owned non-profit, the amount of kilowatt-
hours purchased to serve current customers, HES’s contract with Umatilla Electric Cooperative (UEC) for 
operational services, HES Construction Work Plan and electric utility material cost increases, estimated 
replacement expenditures, Cost of Service Analysis and results, expense breakdown and rate pressure, rate 
comparisons, rate adjustments throughout the years and current rate adjustment options, as well as future 
expectations for the electric industry. 

HES General Manager Nate Rivera asked that the Council specifically consider one or two of the rate 
adjustment options presented so that he can focus his efforts on those possibilities and come back to the 
Council at a later date with more information and ask for a decision. 

There was Council discussion regarding pushing out this information to the public in a broader form and also 
telling HES’s story so the public has a better understanding of why this is needed and that HES has the lowest 
rates in the state, implementing a smaller annual increase each year instead of waiting years with no increases 
and then asking for larger amounts more sporadically, and making sure the timing of these increases are not 
implemented when other utility increases go into effect. 

HES General Manager Nate Rivera answered questions and clarified information from the Council such as HES 
does not provide services to Amazon and that the electrical system HES is currently running on is working over 
the life expectancy the system was designed for; if HES waits until the system fails before doing updates 
customers will experience long durations of outages which will also be more expensive to repair as crews will 
be working afterhours and overtime. HES should be proactive to make sure reliability continues to be great 
and there are not system failures of this magnitude. 

Councilor Barron stated he felt the Council should move forward with Option 1, having a 20.8% increase as to 
not use additional reserves. All other Councilors disagreed stating this option would be the most difficult for 
customers especially senior citizens and others who are on fixed incomes and that HES General Manager 
should return with more information regarding Options 2 and 3, having two or three increases within the next 
18 months instead.  

Adjournment 
Mayor Drotzmann adjourned the work session meeting at 7:02pm and stated the Council will take a short 
break and then convene for their regular council meeting at 7:05pm. 
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CITY COUNCIL 
Regular Meeting Minutes 

October 28, 2024 

Mayor Drotzmann called the regular meeting to order at 7:06pm. Present were Councilors Primmer, 
Peterson, Myers (exited at 7:54pm), Duron, and Barron. Councilors Linton, Hardin, and McCarthy were 
excused. City Staff in attendance included: City Manager Byron Smith, Assistant City Manager Mark 
Morgan, City Attorney Rich Tovey, Chief Jason Edmiston, Parks and Recreation Director Brandon Artz, City 
Planner Clint Spencer, Court Administrator Jillian Viles, HES General Manager Nate Rivera, and City 
Recorder Lilly Alarcon-Strong. Also present was Student Advisor Jeanine Heredia. The pledge of allegiance 
was given.   

Presentation- Umatilla County Fire District #1 (UCFD1) Annual Report 
UCFD1 Chief Scott Stanton presented information (PowerPoint Presentation attached) regarding: the 
District overview to include UCFD1 is the largest and busiest Fire Department and Ambulance service in 
Eastern Oregon, staff and volunteer members who have many different job responsibilities including being 
part of the regional Haz-Mat Team and the difficulty there is to find persons who are qualified to be both 
a firefighter and paramedic, previous and current budget, calls they respond to and how many of those 
calls overlap with one another as well as the age of patients treated from calls and the 10-15% increase 
of call that specifically respond to the homeless population and those specifically impacted by drug use 
and overdoses, capital construction projects and grants received, community risk assessment and plan, as 
well as receiving the Health and Wellness Special Districts Association of Oregon Program Award. 

Citizen Input on Non-Agenda Items 
None given. 

Consent Agenda Items 
Councilor Peterson asked to removed Item H from the Consent Agenda. Councilor Primmer moved and 
Councilor Barron seconded to approve Consent Agenda item A-J with the exception of H, to include: 

A. Replat - Ludcon Ventures LLC 4N2811CB Tax Lots 11700 & 11702 - 230/240 SE 2nd St
B. Recommendation to Reappoint Josh Burns to the Airport Advisory Committee, Position 4, Term Ending

October 31, 2027
C. Recommendation to Reappoint Jeff Kelso to the Parks and Recreation Advisory Committee, Position 1, Term 

Ending October 31, 2027
D. Recommendation to Reappoint Hunter Tibbals to the Parks and Recreation Advisory Committee, Position

3, Term Ending October 31, 2027
E. Recommendation to Appoint Mary Mejia-Weaver to the Parks and Recreation Advisory Committee,

Position 2, Term Ending October 31, 2027
F. Minutes of the September 23, 2024 City Council Regular Meeting
G. Minutes of the October 14th City Council Work Session and Regular Meeting
I. New Liquor License Recommendation for: Cuban Family Bakery & More, located at 425 W Hermiston Ave
J. Change of Ownership Liquor License Recommendation for: One Stop Mart #9, located at 1050 S. Highway

395
Motion carried unanimously. 
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CITY COUNCIL 
Regular Meeting Minutes 

October 28, 2024 

Items Removed from the Consent Agenda 
H. Reschedule the 1st City Council Meeting in November

Councilor Peterson stated this item was asked to be removed from the Consent Agenda to bring attention 
to it as it is being moved to the Holiday. 

There was some discussion regarding if there would be a quorum due to the Council members who will 
be unable to attend the upcoming meeting due to the National League of Cities Conference and other 
commitments. It was determined there most likely will be a quorum to meet on this date. Councilor 
Primmer moved and Councilor Peterson seconded to approve item H. Motion carried unanimously. 

Public Hearing- Exemption from Public Contracting Competitive Bidding Requirement- Design Build 
Services, Signage, Various Locations (Resolution No. 2341)- Hearing no declarations of conflict of interest 
from the Council, City Manager Byron Smith read the hearing guidelines and Mayor Drotzmann opened 
the hearing at 7:31pm. 

City Manager Smith presented information regarding allowing an alternative method for project 
construction called Design/Build which will allow the City to hire a contractor and designer at the same 
time which has significant cost savings. 

There were no proponents, opponents, or neutral parties who wished to provide testimony, and the 
hearing was closed at 7:33pm. 

Councilor Primmer moved and Councilor Myers seconded to approve the Findings of Fact as presented by 
City Manager Smith. Motion carried unanimously.  

Resolution No. 2341- Authorize Alternative Procurement Method- Design build- Signs (Public Hearing) 
City Manager Smith stated this item was presented during the public hearing. 

Councilor Duron moved and Councilor Primmer seconded to approve Resolution No. 2341 and lay upon 
the record. Motion carried unanimously. 

Resolution No. 2342- Authorizing a Temporary Easement Across City Property to ODOT 
City Manager Smith stated The Oregon Department of Transportation (ODOT) is proceeding with Phase 
2B of their Curb Ramps Project that will improve areas in the City and need temporary easement access 
to complete this project. 

After further discussion, Councilor Duron moved and Councilor Myers seconded to approve Resolution 
No. 2342 and lay upon the record. Motion carried unanimously. 
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CITY COUNCIL 
Regular Meeting Minutes 

October 28, 2024 

Resolution No. 2343- Approval of Guaranteed Maximum Price (GMP) Amendments on Civic Projects 
City Manager Smith gave information regarding approval to sign two GMP amendments with CB 
Construction related to Phase II of the Library and Arc Building. 

Councilor Primmer moved and Councilor Duron seconded to adopt Resolution No. 2343 and lay upon the 
record. Motion carried unanimously.  

Resolution No. 2344- Authorizing a Building Plan Review/Inspection Services Agreement with the City 
of Umatilla-  City Manager Smith gave information regarding amending the Building Plan 
Review/Inspection Services Agreement to include market rate reimbursements and add bi-directional 
services so the City of Hermiston is able to receive services if needed.  

After Council discussion, Councilor Myers moved and Councilor Primmer seconded to adopt Resolution 
No. 2344 and lay upon the record. Motion carried unanimously.  

Acceptance of Bureau of Justice National Community Court Grant Award 
Court Administrator Jillian Viles presented information (PowerPoint Presentation attached) regarding the 
proposed Municipal Court’s Community Court Program intended to resolve the underlying issues that 
make repeat offenders, and have those offenders give back to the community through various means 
instead of traditional punishments. Community Court would give individualized sanctions tailored to help 
with community service, job training, as well as substance abuse and/or mental health treatment. 
Collaboration with community organizations has already begun and will be essential to the success of this 
program. Court Administrator Viles spoke regarding Community Court’s mission, process, participation 
requirements and sanctions for violations, partnerships, and overall programs goals. 

City Manager Smith and Court Administrator Viles answered Council questions regarding how this 
program will enhance court and not take anything away from it, adding additional court time to account 
for this program, other cities who have adopted this program, and more. 

(Councilor Myers exited the meeting at 7:54pm) 

Councilor Primmer stated this program is very similar to CAB Citizen Accountability Board and that has 
been a great program. 

Public Comment 
Joshua Roberts, 1709 6th Place- Stated he believes this will be a great program but would like to know 
what will happen when the grant has been depleted as he would hate for this program to go away.   

Court Administrator Viles stated grant money is expected to last four years but the City will continue to 
apply for other similar grants to continue to sustain this program. 

After further Council Comments, Councilor Barron moved and Councilor Primmer seconded to accept the 
Bureau of Justice Assistance Community Court Program Grant. Motion carried unanimously.  
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Regular Meeting Minutes 
October 28, 2024 

September 2024 Financial Report 
After Council discussion, Councilor Primmer moved and Councilor Duron seconded to accept the 
September Financial Report as presented (PowerPoint Presentation attached) by City Manager Smith and 
Assistant City Manager Morgan. Motion carried unanimously. 
 
Discussion of “City Chats” 
City Manager Smith stated one of the items that came from the Civic Leadership Academy Participants 
this summer was “Coffee with a Councilor” which the City has renamed “City Chats”, for the public to 
meet city officials in more neutral settings. The intention behind meeting somewhere besides City 
buildings is to help the community feel more comfortable and at ease meeting in places they enjoy to talk 
with and get to know their elected and appointed officials to ask questions, talk about concerns they have, 
or get a better understanding of city happenings. 
 
Staff has planned to have these events on a quarterly basis with three business’s already in agreement to 
host an event, ie: Maple Moose/Keg and Kork, Java Junkies, and Cup of Yo. Additional locations are still 
being worked on. City Manager Smith stated he, another staff member, and up to three Council members 
can attend these events. To make sure that a quorum is not present, Council members are encouraged to 
sign up with City Recorder Alarcon-Strong prior to the event. 
 
Council members gave feedback asking that another location be a Hispanic business to appeal to the large 
Hispanic population, that the City work with these businesses to have discounts available to attendees, 
and have a Zoom meeting option as well.  
 
Committee Reports 
Public Safety Committee- Councilor Primmer and Councilor Barron spoke regarding the decline in property 
and violent crime statistics, how other police departments are using AI for translation services and more, 
Christmas Express, Municipal Court updates, deflection program, and praised all Police Department staff 
members for the great service they provide to the community. 
Hispanic Advisory Committee- Councilor Barron and Councilor Duron spoke regarding the Committee 
electing a new Chair Alberto Munoz and Vice Chair Jessica De La Cruz, introductions of new Student 
Advisors, a presentation from AAPR who is in need of volunteers, and community comments regarding 
the City considering building a public use commercial kitchen and community grant opportunities for 
businesses. 
 
Mayor’s Report 
Mayor Drotzmann spoke regarding: 

• Attending the League of Oregon City’s Annual Conference where the Hermiston received an award 
for Excellence in IT for the work they do maintaining and securing computer systems and networks 
in Hermiston and surrounding areas 

• Will be attending the National League of City’s Conference in Florida 
• Encouraged the community to help a very ill Police Department staff member to offset medical 

costs by donating to her Go Fund Me.    
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