HERMISTON LIBRARY BOARD

Regular Meeting May 27, 2026

1.

CALL TO ORDER

A quorum could not be formed. Present were Lisa Depew and Lori Davis of the
Library Board. Also present was Mark Rose, Library Director, Josh Roberts, City
Council Liaison, and Jeff Kelso City Council.

Mr. Rose informed those present the following:

e The City has opted to use outside services to recruit Library Director
candidates. The position will be posted soon.

e A position opens on July 1 which we will fill as soon as possible. | had hoped
to allow the new director to have this decision, however, another staff
member will be taking some time in December for personal health reasons,
rather than leave the library short staffed we’ll move forward now.

e Library By-Laws are ready for review, a number of changes are possible and
are in red on the sheets available at the meeting.

e Strategic Planning is being worked on by staff at this time there is no update.

READING OF MINUTES

PUBLIC COMMENT

UNFINISHED BUSINESS

NEW BUSINESS

LIBRARIANS REPORT

OTHER MATTERS TO COME BEFORE THE BOARD

NEXT MEETING
A. June 24, 2026

ADJOURN



HERMISTO N PUBLIC LIBRARY
235 East Gladys Avenue Henn isto n, OR 9783 8

BY-LAWS OFTHE LIBRARY ADVISOR Y BOARD

Article |
Name of Library

The name of the library shall be the Henn iston Public Library

Article I
Name of Library Board

The name of the Library Board shall be the Henn iston Public Library Board.

Article 11l
Purpose of the Library Board

Section I. The purpo se of this Library Board is to advise the city librarian on all matters pertaining to
the Henniston Public Libraryllermistol1City Col1Reil 011 library issues .

Section 2. The city's Municipal Code, Ordinance 88, passed Feb. 23, 19 1 5, and amended in Ordinance
11 01 passed July 7, 1977 , and in accordance with the Oregon Revised Statutes 357.400 to
357.621, authorizes t he Library Board.

Section 3. The Library Board consists of five members appointed by the Mayor and City Council, with
appo intments to begin on July 1 and expire on June 30. Tenns are to be staggered.

Section 4. The bibFaf)' BoaFd members may 1101 be appointed !or more th1111 two eollseeutiYe full terms
of lour veaFs eaeh. Appoilltmellt to eomplete 1111 ullexpirnd term does 1lotapply to this limitatioll, but,
1111y person may be appointed agaill to the board after 1111 interval of one vear.

Section 5.Hermistol1's Mayor is a ;5051 Yotilla member of the boaFd. Gthef-!;.elective officers of the city
or county shall not serve as board members. Two people residi ng at the same household may
not serve on th e board at the same time.

Section 6. Any member of the Library Board having any financial interest, eit her directly or indirectly,
in any contract to which the libr ary may be a party, shall declare a potential co nflict of
interes t and refrain from voting on the matter. All members shall serve without
compensation.

Section 7. Regular attendance at Library Board meetings is important, and members unable to attend
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meetings on a consistent basis should cons ider resig ning. Upon failure of any me mbe r to
atte nd three consecutive mee ting s, the Library Board may recommend termination of the
appoi ntment to the City Council, and the City Council may remove the incumbent from the
Library Board and dec lare the positio n vacant to be filled in the manner of a regular
appointm ent.

Section 8. The Mayor and City Council shall appoint app licants to unexpired terms in the manne r of a
regular appointment.

Artic le IV
Officers

Section I. O fficers of the Library Board shall be a chair and a vice-chair.

Sec tion 2. O fficers shall be e lec ted at the July meeting of the Library Board, which shall be the annual
meeting, and shall take office immediate ly.

Sect ion 3. The chair shall preside at all meetings and have supervisory and directional powers over the
Library Board. The chair shall rev iew Library Board age ndas with the staff liaison. The
chair shall also be an ex-officio member of all subcommittees and shall be the sole
spokesperson for the Library Board unless de legati ng that responsibility to another on a
time-by-time basis. The chai r shall perform all other functions usua Ily associated with the
office.

Sect ion 4. The vice chair shall preside in the absence of the chair.

Sec tion S.The library director or the director's de sign ee sha Il serve as sec retary of the Library Board,
res pons ible for taking the minutes of the meeting and other duties as directed by the Library
Board.

Article V
Board Meetings

Section | The Library Board shall meet at least eight times a year in separate months, and every
meeting shall be publicize d in advance, and open to the public. The Library Board shall set
the date, hour, and location , cons istent with Oregon Public Meetin gs Laws.

Sect ion 2. The chair, Library Director (board secretary), or two Library Board members may call
special meetings of the Library Board at any time, provided that reasonable notice is g iven to
all me mbers and the pub lic. Reasonab le is cons idered 24 hours. Special meetings shall not
count towa rd the attendance requirement. (See Article 111, Section 7.)

Sectio n 3. A quorum for the transaction of business shall consist of three me mbers of the Libra ry
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Board, or 51 percent or more if the number of Library Board members is changed. If a
quorum is not attaine d within 15 minutes following the scheduled call to order, the meeting
shall be canceled. Three (3) members of the board must agree to make a decision.

Section 4. Avoice vote may be gathered by telephone and/or e-mail by the chair or library director in
cases of inclement weathe r or other emergency. There shall be no lobbying by the person
recording the vote.

Section 5. ! Rosenbergs Rules ofOrderRobert's Rules ofOrEler Newlv Re.cisee " s hall govern
proceedings of meetings.

Article VI
S ubcommittees

Section 1.S pecia | subcomm ittees may be appointed by the chair from time to time to study spec ific
issues. Such subcomm ittees may includ e board members and other community members
and shall serve only until completion of the task for which they were appointed. The chair
will act as ex-officio member of each committee, wit hout comm ittee voting power.

Article VII
Duties of the Library Board

The Library Board shall:

Section I. To advise the City Manager and City Counsil of findings and concerns related to the
managemenL control and operation of City Library facilities formulate anfl reeommene to
the City Couneil. polieies fur the goyernanee of the librQf)'.

Section 2.Establish rules and policiesrequlations governing use and operation of the library and its
facilities and to monitor the application of adopted policies.

Section 3. Inte rview and provide written eva luat ions and/or recommendatio ns for all candidates for
the director, following established city procedures.

Section 4. Review goals and priorities of the libra ry as they affect the budget, serv ices , and future
development of the lib rary

Seetion 5. establish polieies fur the seleetion ane purehase of books ane other materials fur the library,
establish polieies fur Internet use. The City CO1meil ane City Manager ha.-e direetee the
'mere to aet as the final authority in eonko\-ersies oYer the inelusion anEltor remova | of
bool.s ane other library materials. 11 is notes that a member of the publie may approaeh the
City Council at any time as a matter of final appeal.

Section 6. Serve as liaiso n between the City Council and the general public.
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Section 7. Encourage use and support, financial and othe rwise, of the Library.
Sectio n 8. Propose changes in eslaelish by-laws for the Library Board's governance.
Section 9. Recomme nd to the City Cou ncil candidates for Library Board membership.

Sect ion 10. Carry out other responsibiliti es as assig ned by the City Council.

Avrticle VIII
Duties of the Library Director

Section I. The library director sha Il be the chief executive of the library as directed by the City
Manager, and as such shall be responsible for the administration of the library under the
general policies approved by the City Council.

Seelion 2. The direetor shall reeeiYe eollies of all eommuwiieations or Jletilions from emJllo -ees or the
JIUelie wid have the right to make recommendations Jlrier to bierary Beard consideration.

Seetion 3. In matters ofehallenged materials or Jle lieies . the direetor shall try to resolve them in written
ferm eefere tile matter is sent to the bierary Board. The director should mal.e the bierwy
Board aware of all eemmunieations wid his,Iher initial resJlonse to them regarding JIOlieies
efllle lierary that are ge¥emed e - the bierary Board.

Seetion 4. The lierary director shall lla,-e eusledy ef all money as giftsor memorials 10 the lierary in
the ferm ofa trust aeeeunt in the lierary's name. eiEJlenditure efa suestwitial amount (over
$5.000) should ee aJlJlroved ey tile bierary Board. All sueh funds shall ee disJlersed through
the eity finl!flee effieer in JIfOJler eity Jlreeedure.

Article IX
Amendment s

Sec tion I. These by-laws may be amended using the following procedure:

a) Present the amendment(s) in written form at a reg ularly scheduled and publicize d
meeting of the library board.

b) Board memeers are ta ee reminded of tile amendmenl(s) in the eall fer the Relit reqularly
seheduled meeting.

¢) Passage of the amendment(s) requires a 3/5 vote of the entire board at a regularly
scheduled meeting.

d) If more disellssionor resear Il is needed. tile -ote may ee JIOStJIOAed as long as tile -ate
is tal.en at a reqularly selleduled meeting witll a 11uorum Jlresenl.

d) Propossed amendments are not e ffective until the City Council ratified the amendments *
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by re sol ution.
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