
CITY COUNCIL 
Work Session Meeting Minutes 

April 28, 2025 

Mayor Primmer called the work session meeting to order at 6:00pm. Present were Councilors Hayward, 
Roberts, McCarthy, Duron, Myers, Barron, and Kelso. Councilor Linton was excused. City Staff in 
attendance included: City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney Rich 
Tovey, Finance Director Ignacio Palacios, Chief Jason Edmiston, and City Recorder Lilly Alarcon-Strong.  

City Manager Smith announced that tonight’s Council meeting would not be streamed on YouTube or 
Zoom as hardware needed to fix the system has not been delivered in the time frame expected. 

City Committee Review 
City Manager Smith presented information (PowerPoint Presentation attached) regarding the different 
ways Boards and Committees are formed, ie: Required by State, Community Driven, and Council-Only; 
how each committee, Board, and commission aid the Council in public affairs; where each Committee 
formation, rules, and purpose can or should be located, ie: by ordinance, and suggested that Council-Only 
Committees be described and located in the City Council Rules of Order and Procedure.  

City Manager Smith stated each Committee Chair is being invited to attend an upcoming work session 
meeting to give information about their committee and introduced Alberto Munoz, the Chair of the 
Hispanic Advisory Committee (HAC). 

Mr. Munoz gave information regarding: 
• The Committee’s recent change in leadership
• Previous and current goals, to include: increasing the Latino vote, marketing HAC so the

community knows who they are and what they do, hosting the Hispanic Heritage Month event and
helping with other community events to establish a presence and help spread the word about HAC,
as well as hosting Know Your Right events that give community members factual information about 
policies from the new administration, and trying to get as much community feedback about
priorities and needs that HAC can help address.

The Council expressed their gratitude for the volunteerism Mr. Munoz and other Committee members 
give to their community, Mr. Munoz’s leadership, and asked that HAC let the Council know if there are 
ways the Council could help invest in their success, or if meeting days/times needed to change. 

Mr. Munoz stated each committee member has polos which displays they are part of HAC, a HAC table 
runner, and business/information cards, but he will check with the other committee members about 
possibly changing meeting days/times. Mr. Munoz thanked the Council for the Council representatives 
the Committee has previously and currently has. 

Mayor Primmer asked that the Council consider the addition of a Finance Committee. The Committee 
would meet on a quarterly basis to have a more in-depth review of the City’s finances. 
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Council members expressed support for the addition of this Committee stating it would bring an additional 
layer of transparency to the public, give more interaction throughout the year instead of just during the 
budget meeting, but cautioned that they did not want to micromanage staff. 

Councilor McCarthy suggested that the Vacancy Review Board and all other Committees that may be 
missing, be listed on the City’s website. 

Councilor Kelso asked for additional information regarding the Community Accountability Board (CAB). 

Mayor Primmer stated CAB is a partnership with the Hermiston School District, Police Department, and 
City Council to rehabilitate youth who have committed offenses in an effort to prevent a life of further 
crime. CAB has been a very successful program for our youth and community. 

Adjournment 
Mayor Primmer adjourned the work session meeting at 6:49pm and stated the regular council meeting 
would convene at 7:00pm. 
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Mayor Primmer called the regular meeting to order at 7:00pm. Present were Councilors Hayward, Roberts, 
McCarthy, Duron, Linton (arrived at 7:01pm), Barron, and Kelso. Councilor Myers was excused. City Staff 
in attendance included: City Manager Byron Smith, Assistant City Manager Mark Morgan, City Attorney 
Rich Tovey, Finance Director Ignacio Palacios, Chief Jason Edmiston, Parks and Recreation Director 
Brandon Artz, City Planner Clint Spencer and City Recorder Lilly Alarcon-Strong. The pledge of allegiance 
was given.  

City Manager Smith announced that tonight’s Council meeting would not be streamed on YouTube or 
Zoom as hardware needed to fix the system has not been delivered in the time frame expected. 

Proclamation- National Correctional Employees Week 
Mayor Primmer read aloud the National Correctional Employee Week Proclamation; praised correctional 
officers traveling for training near Madras, OR, including his son, for utilizing their training and expertise 
to aid those in need in a recent car accident; and recognized Correctional Employees present.  

Councilor Barron gave special recognition to his brother who was in the audience and is also a Correctional 
Officer. 

Citizen Input on Non-Agenda Items 
Fred Pearson, 425 W Highland Ave- Complimented the Parks and Recreation Department stating that 
parks always look great and are well taken care of and the Police Department stating they are professional 
and provide outstanding service to the community. Mr. Pearson stated he lives on the corner of Highland, 
Cedar, and Hemlock Ave and there has been a drug house in that area for about two years. The drug house 
brings in lots of foot traffic, speeding cars, loitering, theft, vandalism, garbage being blown all around the 
neighborhood, and more at all hours of the day and night. Police provide a presence in the area and 
respond to the multiple complaints by multiple people, but additional resources need to be given to this 
issue as it is so close to the High School and West Park Elementary School.  

Henry Hooker, 460 W Hemlock Ave- stated he has lived in his home for 24 years and the neighborhood 
has never been in this type of turmoil until now. Confrontations are more intense and continue to escalate 
because of the drug house. Mr. Hooker asked the Council to intervene to help protect the neighbors. 

Consent Agenda Items 
Councilor McCarty moved, and Councilor Hayward seconded to approve Consent Agenda item A-G to 
include: 

A. Committee Vacancy Announcement
B. Confirmation to reappoint members of the Planning Commission as follows: Annette Kirkpatrick

to Position 1; Philip Hamm to Position 2; and Benjamin Doherty to Position 3. All terms expiring
March 31, 2028.

C. Confirmation to appoint members to the Hispanic Advisory Committee as follows: Maryanna
Hardin to Position 1, term expiring June 30, 2026, and Carolina Delgado to Position 4, expiring June
30, 2028.
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D. Confirmation to appoint Joseph Sharon to Position 4 of the Faith-Based Advisory Committee, term
expiring December 31, 2027

E. Recommendation to appoint Janizee Serrano to Position 4 of the Planning Commission with a term
expiration of March 31, 2026.

F. Liquor License Application for Off-Premises Sales/Change of Ownership for Metro Mart located at
1120 W Highland Ave.

G. Minutes of the April 14th Work Session and Regular Meeting of the City Council
Motion carried unanimously. 

Resolution No. 2366- Establish a No Parking Zone on the West Side of NE 2nd St – Festival Street 
Planning Director Spencer displayed a photo of the hazards that exist (attached) when vehicles are parked 
on the west side of NE 2nd Street. 

After further discussion and answering questions from the Council, Councilor Kelso moved, and Councilor 
Duron seconded to approve Resolution No. 2366 and lay upon the record. Motion carried unanimously. 

Resolution No. 2367- Taxi Transit Contract 
Assistant City Manager Morgan presented information (PowerPoint Presentation attached) regarding 
possibly approving a new two-year contract with Hermiston Taxi, LLC to provide subsidized taxi services 
for the Senior & Disabled Taxi Program and the WORC Program. The new contract will save taxpayers 
about $70,000 to $80,000 per year. 

After further discussion and answering questions from the Council, Councilor Hayward moved, and 
Councilor Barron seconded to approve Resolution No. 2367 and lay upon the record. Motion carried 
unanimously. 

Resolution No. 2368- Agape House- Community Development Block Grant (CDBG) Professional Services 
Agreement Award. City Manager Smith asked the Council to consider awarding the professional services 
agreement for the CDBG Agape House Project to Columbia Engineering Group. 

Councilor McCarthy moved, and Councilor Hayward seconded to approve Resolution No. 2368 and lay 
upon the record. Motion carried unanimously. 

Ordinance No. 2370- Regulating Vehicles for Hire within the City 
Assistant City Manager Morgan presented information (PowerPoint Presentation attached) regarding 
repealing Ordinance No. 2230 to allow vehicles for hire to operate within the City. Proposed fees will be 
presented at a future meeting for Council consideration. 

After further discussion and answering questions from the Council, Mayor Primmer requested that the 
first reading be by title only.  Hearing no opposition, City Attorney Richard Tovey read the ordinance by 
title only.  Mayor Primmer requested that the ordinance be put on for final adoption at this meeting and 
that the second reading be by title only.  After City Attorney Richard Tovey read the ordinance by title 
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only, Councilor Linton moved and Councilor Duron seconded that Ordinance No. 2370 be adopted and 
become effective 30-days after adoption by the City Council. Motion carried unanimously. 

March 2025 Financial Report 
Councilor Linton moved and Councilor McCarthy seconded to accept the March 2025 Financial Report as 
presented by Finance Director Palacios, Assistant City Manager Morgan, and City Manager Smith. Motion 
carried unanimously. 

Moving the City Council Meeting of Monday May 26, 2025 to Tuesday May 27, 2025 due to the Memorial 
Day Holiday. Councilor Linton moved, and Councilor Hayward seconded to approve moving the May 26th 
City Council meeting to May 27th due to the Memorial Day Holiday. Motion carried unanimously. 

Committee Reports 
Public Safety Committee- Mayor Primmer and Councilor Barron gave information regarding personnel 
changes, Hospital staffing, 1st Quarter Activity Report with crime statistics, I Love My City and Faith & First 
Responders Event, Officer initiated activity, and more. 
Parks and Recreation Advisory Committee- Councilor Duron spoke regarding the renaming event for 
Cimmaron Park, updates on the pickleball court status, and several Parks and Recreation events to include 
the Daddy Daughter Dance, Arbor Day Giveaway, Easter Egg Dash, Spring Bazaar, Swim Lesson sign-up 
and more. 
Hispanic Advisory Committee- Councilor Duron stated the Committee moved forward with their goals and 
heard updates regarding the Cinco de Mayo event. 
Health, Wellness, and Aquatic Center Task Force – Councilor Duron and Mayor Primmer stated the Task 
Force met and discussed possible locations and the overall expected 60 million budget that would be 
needed to move forward with this project. 

Mayor’s Report 
Mayor Primmer spoke regarding: 

• Attending the LOC Conference this week in North Bend, and
• How proud he is of the Department of Corrections in the City of Madras

Council Presidents Report 
Councilor McCarthy spoke regarding the Cinco de Mayo event and Spring Bazaar. 

Council Reports 
Councilor Linton stated although this is a sensitive topic she feels that management salaries must be 
discussed. Councilor Linton stated she has done salary comparisons from the City of Tacoma Washington 
and Kennewick Washington where populations are much larger than the City of Hermiston, yet Hermiston 
Management is making more than those Cities. Councilor Linton asked that the Council look into salary 
comparisons from cities with populations of 20,000 and not 200,000 when establishing salaries and that 
going forward, salary caps be placed on all city employee positions, with only COLA increases, so they do 
not make as much as they currently do.  Page 3 of 14
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