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January 21, 2025 FINANCE MEETING 

Brittani Williams, City Clerk  
Sade’ Allen Deputy City Clerk 

Open Session - 6:00 PM 
Closed Session – 7:00 PM 

Call to order, roll call, and welcome to visitors 

     SPECIAL MEETING 

Special Business 

SB-1 – Finance Committee Report - CFO – Stacy Jordan, Finance Director  
SB-2 – Treasurer’s Report – Mya Bolling, Treasurer Department 
SB-3 – Hopewell Public Schools discussion of Capital Budget Request for FY26 – 

Janel English, Hopewell Schools Finance Director 

      CLOSED MEETING 

SUGGESTED MOTION: Move to go into a closed meeting pursuant to Va. Code Section § 2.2-
3711 (A)(I) to discuss and consider board and commission appointments; the assignment and 
performance of specific appointees and employees of City Council and discussion, consideration or 
interviews of prospective candidates for employment, and to the extent such discussion will be 
aided thereby   

RECONVENE OPEN MEETING 

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2 . 2 -3712 (D):  Were only public 
business matters (l) lawfully exempted  f rom open-meeting requirements  and (2) identified 
i n  the closed-meeting motion discussed in the closed meeting. 

Adjournment
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School Board Finance Director Report 



Capital Improvement Needs - Hopewell City Public
Schools- January 2025

Facility
Criticality Est. Cost Project WLC DUP HEJ PC CGW HHS SBO Merner Mallonee Lead Time

1 $7,000,000 Replace HHS RTUs Phase 1 x 1 Year

1 $2,500,000
Replace HHS Water Furnaces Phase
2 x 1 Year

1 $3,500,000 Replace HHS Bard Units Phase 3 x 1 Year

1 $2,000,000 Phase 1 bus replacement
Notes - (2025-26 11 Buses, 26/27 4
Buses, 27/28 3 Buses, 28/29 5 Buses)

1 $2,500,000 HVAC controls upgrades x x x x x 1 Year
1 $1,500,000 Partial Roof Replacement - CGW x 6 Months
1 $225,000 Partial Roof Replacement HEJ x 6 Months
1 $400,000 Elevator to 3rd floor x 1 Year
2 $1,000,000 Stormwater Piping Replacement x 6 Months
2 $25,000,000 Woodlawn replacement x 2 Years

Option 2 - Woodlawn Elem. Wing
Expansion - $3,367,000x3

2 $500,000 Carpet Replacement Division Wide x x x 1 Year

2 $3,500,000
Mallone renovations - roof, HVAC,
plumbing, etc. x 1 Year

2 $750,000
Merner field renovation to buildings,
stands, etc. and field x 1 Year

2 $2,000,000 Phase 2 bus replacement (by 28-29)
2 $200,000 New warehouse building x 1 Year

3 $3,500,000
Replace Elementary RTUs  20 +
Years Old x x x 3 Years

3 $1,000,000 Mill and repave parking lots x x x x x x x 6 Months
3 $400,000 Transportation Facility x 1 Year
3 $4,000,000 Renovate and expand band room x 1 Year

TOTAL
1 $19,625,000
2 $32,950,000
3 $8,900,000

$61,475,000 GRAND TOTAL



ADJOURNMENT




