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September 26, 2023 

CITY OF 
HOPEWELL 
Hopewell, Virginia 23860 

AGENDA 

(804) 541-2408 

www.hopewellva.gov 
info@hopewel lva.gov 

cityclerk@hopewellva.gov 

REGULAR MEETING 

CITY COUNCIL 
John B.Partin, Jr. , Mayor, Ward #3 

Jasmine E. Gore, Vice Mayor, Ward #4 
Rita Joyner, Councilor, Ward #I 

Michael B. Harris, Councilor, Ward #2 
Janice B.Denton, Councilor, Ward #5 

Brenda S. Pelham, Councilor, Ward #6 
Dominic R. Holloway, Sr., Councilor, Ward #7 

Dr.Concetta Manker, City Manager 
Danielle Smith, City Attorney 

Brittani WiJJiams, City Clerk 
Bridetta Williams, Deputy Clerk 

Closed Meeting- 6:00 PM 
Work Session - 7:00 PM 
Regular Meeting-7:30pm 

6:00 p.m. Call to order, roll call, and welcome to visitors 

CLOSED MEETING 

SUGGESTED MOTION: Move to go into closed meeting pursuant to Va. Code Section § 2.2-3 711 (A) 
(l)to discuss and consider personnel matters, including board and commission appointments; the 
assignment and performance of specific appointee and employees of City Council, and to the extent such 
discussion will be aided thereby. 

Roll Call 

RECONVENE OPEN MEETING 

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2 . 2-3712 (D): Were only public 
business matters (I) lawfully exempted from open-meeting requirements and (2) identified in 
the closed-meeting motion discussed in closed meeting? 

WORK SESSION 

WS-1 - City Council Rules Review - Danielle Smith 

REGULAR MEETING 

7:30p.m. Call to order, roll call, and welcome to visitors 

Prayer by Reverend Danny Tucker, followed by the Pledge of Allegiance to the Flag of the United 



States of America led by Mayor Partin. 

SUGGESTED MOTION: To amend/adopt Regular Meeting Agenda Roll Call 

CONSENT AGENDA 

All matters listed under the Consent Agenda are considered routine by Council and will 
be approved or received by one motion in the form listed. Items may be removed from the 
Consent Agenda for discussion under the regular agenda at the request of any Councilor. 

C-1 Minutes: August 1, 2023, August 31, 2023, September 12, 2023, September 13, 2023 
C-2 Pending List: 
C-3 Information for Council Review: August 2, 2023 DDRC Minutes 
C-4 Personnel Change Report & Financial Report: 
C-5 Public Hearing Announcements: Queen Anne Pump Station 
C-6 Routine Approval ofWork Sessions: 

C-7 Ordinances on Second & Final Reading: Collective Bargaining 
C-8 Routine Grant Approval: 

SUGGESTED MOTION: To amend/adopt consent agenda 

INFORMATION/PRESENTATIONS 

1. Queen Anne Pump Station Presentation - Robert Thompson 

COMMUNICATIONS FROM CITIZENS 

CITY CLERK: A Communication from Citizens period, limited in total time to 30 minutes, is 
part of the Order of Business at each regular Council meeting. All persons addressing Council 
shall approach the microphone, give name and, if they reside in Hopewell, their ward number, 
and limit comments to three minutes. No one is permitted to speak on any item scheduled for 
consideration on regular agenda of the meeting. All remarks shall be addressed to the Council 
as a body, any questions must be asked through the presiding officer. Any person who makes 
personal, impertinent, abusive, or slanderous statements, or incites disorderly conduct in 
Council Chambers, may be barred by the mayor from farther audience before Council and 
removed, subject to appeal to a majority of Council (See Rules 405 and 406) 

UNFINISHED BUSINESS 



PUBLIC HEARING 

CITY CLERK: All persons addressing Council shall step to the microphone, give name and If they 
reside in Hopewell, their ward number, and limit comments to three minutes. No one may address 
council more than once per meeting, unless granted permission by the presiding officer. Speakers 
address council as a body, not individual councilors. Questions are asked of councilors and staff 
through the presiding officer. Any person who makes personal, impertinent, abusive, or slanderous 
statements, or incites disorderly conduct in the council chamber may be reprimanded by the 
presiding officer, and removed from the meeting upon a majority vote of councilors present, excluding 
any councilor who is the subject of the motion. (See Rules 405 and 406) 

PH-1-Collective Bargaining- Caleb Kershner, Will Thetford, Vance Stallings (First Reading) 
PH-2 - Amendments to the Transient Occupancy Tax Ordinance -City Attorney, Danielle Smith 
PH-3 - Amendment to the Connection Sewer Fees Ordinance - City Attorney, Danielle Smith 
PH-4 - Amended FOIA Policy language and fees -City Attorney, Danielle Smith 

REGULAR BUSINESS 

Rt- Appropriate funds for SCBA Grant - Chief Ruppert 

R2- Gravity Thickener Replacement - Robert Thompson 

Reports of City Manager: 

Reports of City Attorney: 

Reports of City Clerk: 



Councilors Request 

CR-1 Discussion of Financial Services- (Joyner) 

MOTION: 

CR-2 - Discussion and review of employee handbook (Pelham) 

MOTION: 

Presentations from Boards and Commission 

Other Council Communications 

Adjournment 



CLOSED 
MEETING 



RECONVENE OPEN MEETING 



WORK SESSION 



WS-1 
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RULES OF CITY COUNCIL 

THE CHAIR- POWERS AND DUTIES 

(A.1· 1mie111/ed through Felm1111:1• 2, 2021) 

101. Robcl't's Rules of Order; Parlinmcntarinn; Presiding Officer - Where these rules are 

silent, Robert's Rules of Order prevails (Charter IV.4). The city attorney is 

parliamentarian, whose ruling, when requested by or through the presiding officer, is final 

and binding, subject only to appeal to and a two-thirds vote of all council members. The 

presiding officer is the council president (mayor) or, in the mayor's absence, the vicc

presidenl (vice mayor) (Charter JV.5). If the mayor and vice mayor are absent, the 

temporary chair (see Rule I 03) is the presiding officer. 

102. Roll Call; 01101·11111-The presiding officer takes the chair at the appointed meeting hour, 

and immediately calls council to order. The city clerk then calls the l'Oll, and enters in the 

meeting minutes the names of the councilors as present or absent. In the absence or a 

quorum, the city clerk attempts lo procure the attendance of absent councilors .. A quorum 

exists when a majol'ity ofall councilors is present (Charter JV,4). 

103. Tcmpo1·m:y Chall' - In the absence of the mayor and vice mayor, the city clerk calls 

council to order, and calls the 1·011. Jf a quorum exists, council ele.c.ls. by majodh• vote of 

those present 911¢ l)f its .members to be temporary chair until the mayor or vice 11uiyor 

appears. 

104. Appeals -Sec Ruic 101. 

105. Voting Methods - Votes upon a motion lo adopt an ordinance or resolution are by mll 

call. All other votes are record.eel by "ayes'' and "nays" (Charter IV .8), unless the prnsiding 

ot1icer requests a l'O!I call. No councilor is excused from voting except on items thiit 

co11sider the councilor's otTtc.ial conduct, or involve .the .councilor's .financial or personal 

interests (Charter IV .8). Although one cmmol be compelled lo vote (Robert's Rules), a 
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councilor (a) who is present but fails to vote without having been excused under this rnle, 

01· (b) who, in violation of Rule 209, excused himself or herself from the meeting to avoid 

voting, may be disciplined (Charter IV.4; Va. Code§ 2.2-3711). 

106. Presiding Officer's Designee - The presiding officer may designate another councilor 

to preside for a single issue. If the mayor is the presiding ollicer, the vice mayor is 

designated. If the vice mayor is unavailable, the presiding officer may designate any other 

councilor. 

MEMBERS - DUTIES AND PRIVILEGES 

201. Seating - Councilors are sealed at the council chamber dais as follows. Mayor: center; vice 

mayor: immediate left of mayor; most-recent past mayor, if any: immediate right of mayor; remainder of 

members: in increasing numerical order by ward, sturting at the far !ell of the mayor and the immediate 

right of the city manager. If the vice mayor is the most-recent past mayor, then the next-most-recent past 

lllnyor sits to the right of the mayor. The remaining scats are occupied, frOlll the for left, by the city 

attorney, the city mmiager, the city clerk, and the assistant cHyclerk, respectively. 

Sample Seating Chart 

[podium] 
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202. Addressing Council - Councilors and others are addressed or rel'en·ed to as Mr., Mrs., Miss, 

Ms., Madam, and/or by title. For example, "Madam Mayor," "Vice Mayor Jones," 

"Councilor Smith," "Mr. Williams," or "the City Mimager. 

203. Discussion Limitation - Councilors sluill not ask questions during presentations of regular or 

special business items. Al\er a presentation concludes, ol'ifno presentation is made, a councilor 

may speak for no more than two times and for no longer than three minutes total on any item. 

This limit shall also apply to and include questions, discussion, and debate of an action item 

al\er a motion is made and seconded. No com1cilor sluill be cntilled to speak for a second time 

llnder this rnle until every othel' councilor has had an opportunity to speak. The limitations of 

this rnle shall not apply lo public hearings, wm•k sessions, or lo points of order. For the purpose 

of this rnle, a substitute or amended motion shall constitute a new action item for which these 

limitations shall apply. 

204. Voting Order- Roll call for voling is by ward number. At the first meeting in January, the 

roll cal! starts with the Ward I councilor, and proceeds n11merici1lly, through the Ward 7 

councilor. At each meeting thcrealler, the roll call is rotated by beginning with the Ward 2 

co1111cilor at the second meeting, and so on until each councilor has voted llrst. Once all 

councilorn have voted first, the process repeats. 

205. Motions -All moiions, except those to adopt ordinances making appropriations, authorizing 

the contracting of indebtedness, or 1·elating to the issuance of bonds or other evidences of 

debt, are confined lo one suqject (Clmrh~1· IV.8). 

206. RESERVED 

207. Dissent or Protest- During debate, a councilor has the right lo express dissent from or protest 

against the adoption of any ordinance or resol11tion. 

208. Attendance -Councilors notify the city clerk of absence from a scheduled meeting, at least 12 

homs in och•ance if possible. The city clel'k promptly notifies all councilol's of the ubsencc, if a 

quonun might not be pl'esent. 
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209. Excuse During Meeting - Any councilor may excuse himself or herself during a meeting, 

except to avoid voting. 

REGULAR AND SPECIAL MEETINGS; AGENDA 

301. Regular Meetings - Regular meetings are held in the collncil chamber, third lloor of the 

Municipal Building, beginning al 7:30 p.m., at least once each month (Clmrter IV.6), on such 

days and at other times or places established at council's annual meeting (Va. Code § 15.2-

14 I 6). 

302. Special Meetings - Special meetings are called by the city manager, the mayo1', or any other 

councilor (Charter IV.6), upon notice that is 1·easonable under the circumstance (Va. Code§ 

2.2-3708.2) but no less than 12 ho11rs .. The city clerk immediately notifies, in addJtion to the 

public, the city manager, the city attorney, and each councilor by electronic mail or oihcr 

writing ifprevlously requested by the councilor, of the meeting time and place, and the specific 

items of business. No other items are considered unless all councilors are present and 

unanimously consent. Notice is waived if all councilors attend the meeting or sign a waiver 

(Va. Code§ 15.2-1418). 

303. Agenda - The regular business of Council shull be as follows unless altered by a vote of 

the Council: 1s" ,11111111• 1100~ 2.<. P11g<' .111, 11111M M1tt<11 211, 2000.1 All matters to be placed on the agenda 

shall be submitted to the City Clerk no later than .the Monday one \\'eek prior lo a regularly 

scheduled meeting, together with all backup and supporting materials by I 0:00 a.111. The City 

Clet·k shull reschedule an item to the next meeting's agenda should any supporting 

documentution be missing frolll a submission. All Citizen Councilor Requests and supporting 

documentation shall be submitted no later than 5:00 p.m. on Mondny one week prior to the 

regular scheduled meeting. Agenda meeting can be held on Tuesday ft l 0;00 u.111. one week 

prior to the regularly scheduled meeting. The City Cle1'k shall p1·cpare and submit a final dran 

to the City Manager, Cily Attorney, Mayor and Vice Mayor for review no later than 10:00 a.m. 

on Wednesday prior to the t'egular scheduled meeting. Their review shall be completed no later 

than 5:00 p.m. on the same Wednesday. The final agenda and agenda packet shall be given to 

the City Clerk no later than 3:00 p.m. on the Thursday prior to the regular scheduled meeting. 

All material to be presented to Council at the Tuesday meeting that is not part of the actual 
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agenda packet (outside agency requests for fonding, financial data supplied by our bond 

allomey, etc.) must be available to council with the publication of the agenda. Council will not 

vote on any material presented during the course of the meeting, this item will move to the next 

regular scheduled meeting. The agenda shall be posted and circulated on the Thursday 

immediately preceding the regularly scheduled meeting no later than 5 p.m. The order of the 

agenda may be amended by the majority vote of Council at any time. 

Call to order, roll call and welcome to visitors 

Amendments to Agenda Before Closed Session (by mqjorily vole of Council) 

Closed Meeting - (See }.tinulc Book 24, Pngcs 474 & •175, 7/l•l/98.) (Sec ~·lh111h: Book 25, rngc •I I I, dnkd 3/28/00.) 

Prnyer and Pledge of Allegiance to the Flag of the United States of America 

Amendments to Agenda After Closed Session (by majority vote of Council) 

Consent Agenda {Sec f\linutc nook 2!i, Pnac 411. tlatctl 312s100.) 

dnt\!d 3/28/00.} 

City Council Meeting Minutes 

Pending List 

Information for Council Review 

Personnel Change Report 

Financial Report (regularly scheduled monthly meeting) (Scc Minute Book 2s. Pnyc •It 1, 

Set Public Hearing(s) Set date(s) for routine Public Hcill'ing(s) and list subject 
(Sci.' /\lhmtc Book 28, l'ngc _, 3/2310·1) 

Set Routine Work Sessions 

Ordinances on second reading (S-:c t-.lhmtc uook 2s, 1111gc 411. dated 3128/00.) 

Information/Presentations ( l 0 minute limit for each presentation) 

Public Heurings 

Communications from Citizens (See Minute Book 26, Page 211, dated March 27, 2001; 

See Minute Book 31, Page_ dated January 22, 2008) 

Unfinished Business 

Regulm· Business: 

Reports of Boards and Commissions (includes Constitutional Offices) 

Reports of the City Manager 

Reports of the City Attorney 

Reports of the City Clerk 

I 
I 

I 
i 
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Reports of Council: 

Committees 

Councilor Requests (No one councilor shall have more than two such requests 

on a regular meeting agenda) 

Presentations fron1 Boards & Con11nissions (S'-'\! l\'linuh:. Book 28, page~· dntcd i:cbmur}' .1, 200.1) 

Council Communications 

Adjournment 

304. Removing Items from Agenda.., Once a Councilor places un item on the agenda it can only 

be removed by that Councilor prior to the 1\doption of the agenda. Once the ugenda Is i1dopted 

an item can only be r<.'l111ovcd by a two-thirds (2/3) vote of all members of Council. 

30.5. Non-agenda Items - Only matters appearing on the agenda and transmitted to each Councilor 

twelve hours or more before a meeting may be considered a mailer of regular business. Other 

matters including resolutions, ordinances, motions, etc., may be introduced under Reports of 

Colll\cil set fo1·th under regular business by nny member of Council (including City 

Administration) bi1t shall be deferred until the next meeting. A two•thirds (2/3) vote of all 

nw111bers may suspend ihis rule. 

306. Time Limit • Meetings \\111 lmvc a three-hour time limit from beginning to end. Meetings 

beghming .Ill 7;30 PM will ac\journ at 10:30 PM. Stand-alone Work sessions or Special 

Meetings beginning al 6:30 PM will adjourn at 9:30 PM. Any item not addressed within the 

three (3) homs would be continued to the next meeting, \tnless Council waives the rnles to 

extend the meeting. 

MISCELLANEOUS 

401. Motion stated by Chah'- When a motion is made and seconded, it may be stated by the Chair 

before debate, but shall be stated by the Clerk before the vote. Any member may demand that 

it be reduced to writing. 

402. Motions - Procedure - When a question is before Council, no motion shall be entertained 

except: 

A. To fix the time at which to adjourn I 

I 
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B. To adj oum or recess 

c. To lay on the table 

D. The previous question 

E. To postpone to a certain time 

F. To reler 

G. To amend 

H. To postpone indefinitely 

Such motion shall have precedent in lhe foregoing order. A roll call may be ordered al 

any time to ascertain the number of members present. In any case of precedent, motion to table 

or move the (]Uestion is out of order until all Councilors have had an opportunity to speak at 

least once. 

403. Minutes; Recordings - Meetings are electronically recorded. In accordance with Robert's 

Rules of Order, minutes contain a reco1d ofwhal was done at the meeting. A councilor may, 

however, direct through the mayor that the drntl minutes of the meeting include a brief summary 

of the councilor's remm·ks regarding an agenda item. Such direction must be given at the same 

meeting in which the remarks were made and prior to the next agenda item. 

404. Clerk of Council - The Clerk shall be the custodian of.all the papers, correspondence, and 

records of the .Council .and shall keep ollicial minutes of proceedings which shall record the 

motions and votes of Council and only such further detail of mailers as may be approved by 

majority vote or requested publicly "for the 1·ecord" which may be in writing and shall be 

attributed to the individual Council member making the request. Iii the absence of the Clerk, 

and/or the Backup City Clerk, the Mayor shall appoint a Clerk pro tem to keep the minutes and 

file same in the onice of the City Clerk. Detailed debate shall not be recorded in minutes unless 

requested by Council at public session and with nmjorily of Council's support. Minutes shall 

be 1nainly a record of what was done al the 111eeting, not· whal was said by the membe1·s 

(R.R,O.O. P11ge 389). Any question as to the contents of the minutes may be decided only by a 

majority of Council at the time the minutes are approved. 

405, Conununlcntions from Citizens nnd Others - The communications from citizens portion of 

the regular-meeting agenda is limited to 11_11'ec n~nutes pe1· speaker and 30 minutes total. 
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Speakers may contact the clerk in advance ol~ or sign tip in person at, the meeting. They arc 

called in the order tl1ey signed up, before others in the audict1ce speak. Each person addressing 

council approaches the podium, and gives name and, if a Hopewell resident, ward number. No 

one may address council more than once per meeting, unless grnnted permission by the 

presiding officer. Speakers address council as a body, not individual councilors. Questions are 

asked of councilors and staff through the presiding officer. The presiding officer, s11bject to 

free-speechco11sideratio11s as determined by the city allorney, has the authority to deem a matter 

inappmpriate, Upon motion of any councilor, a majority of councilors present may allow the 

speaker to continue. 

406. Dcco1•um - Any person who makes personal, impertinent, abusive, or slanderous statements, 

or incites disorderly conduct in the council chamber may be reprimanded by the presiding 

officer, and removed from the meeting upon a majority vole of councilors present, excluding 

any councilor who is the subject of the motion. 

407. Suspension of Rules <Waive the Rulcs)-The mies of Council may be suspended (waived) at 

any time by the vole of 2/3 of all Council members present. 

408. Snfctv-'- The Mayor shall be responsible for the safety of all participants in a Council meeting 

and may adjourn a meeting al any time such safety may be in question. In the event of 

overcrowding, the meeting shall be adjourned (recessed) to a location more suitable or the item 

resulting in crowding be rescheduled. There shall be no smoking, eating, or drinking allowed 

dming Council sessions; however, members of council and support staff shall be allowed, at 

the discretion of the Mayor, to have drinks during Council sessions. 

409. The "Virginia Freedom of Inform11tion Act" - Section 2.2-3700, et seq., of the Code of 

Virginia, 1950, as amended, is hereby incorporated by reference. Whenever a closed meeting 

is contemplated, the City Auorney shall be advised of the proposed pm110se. The City Attorney 

shall advise the presiding oniccr on the legality of a closed meeting. (sec ~linu1c Book 2;, Pngc 0111. dntod 

l\·lnrd1 28, 2000,) 

410. Stn11ding Committees 

A. Standing Committees 

I 
I 
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I. Standing committees shall be created only by resolution, which shall include the 

purpose and composition and shall be approved at a regular Council meeting. 

2. Members shall be appointed by the Mayor, with the concmrencc of members of 

Council. The Mayor may designate a chairman of the committee. The committee 

may elect a vice-chairman to serve in the absence of the chairperson. 

3. Standing committees shall make periodic reports and recommendations to 

Council for their information and consideration. 1s" Minute Hook 24. P11scs ·174 & •175, 7/M/9M.) 

B. Special Committees 

I. Special committees are appointed by the Mayor, with the concurrence of Council 

for specific purposes. 

2. Special committees shall terminate upon completion or the assigned tusk und 

report to Council. 

3. Any special committee not terminated, shall be terminated on the elate of the 

reorganization meeting at which a Mayor and Vice-Mayor are elected. '''" Minntc 

Oook 24, Png~s 47·1 & 47$, July 14, 1998.) 

411. Wol'k Session Policy-As required, the City CoimcU of the City or Hopewell may call 11 special 

"Council Work Session" beginning at 6:30 PM on the fomth Tuesday of each month-'-' City 

Council requires that supporting documentation related to the subject material shall be provided 

to the City Clerk for Council review and pentsal pursuant to Section 303, above, and made n 

part of the agenda packet. Work Sessions shall not be scheduled for the months of July, August, 

November and December, unless necessary. 

St.1ch work sessiolls are designed to give the Council adequate time to fully discuss and 

consider business al1ecling the City and are not co1isiclcred to be u special meeting or public 

hearing. Items which would traditionally be considered at a work session are annual budget, 

service level changes, etc. 

To preserve the purpose of the work session the following rules regarding the conduct of the 

sessions arc proposed: 

Work sessions are open to the public, however public comment is uppropriate only at the 

regular meeting where official action is to be takel1 and at established public hearings. 
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For Example: Council may hold several work sessions on the annual budget al which 

the session is not open for public comment or debate. However, in order 

to give the public adequate opportunity to address the budget, Council 

will consider approval at two (2) separate Council meetings. 

The City Manager will represent the City's administrntive staff at the work session. 

With Council approval and at the City.Manager's recommendation, staff and outside 

agencies may make presentations to the Council. Again, presentations do not include 

public comment. 

Unless specifically advertised as a .11ncla/ mee/i11g of the City Council, no formal 

action will be taken by the City Council at a Work Session. 

The subject matter discussed by City Council will be limited to items presented on 

the agenda. City Council requires lhat supporting documentation related lo the 

subject material shall be pmvided to the City Clerk for Council review and perusal, and 

made a part of the agenda packet. 

Presentation times will not be scheduled. 

412. Flowct's and Donations 

A. Illness 

Flowers 01· gill basket not to exceed $75.00 to Council members in the hospital. 

B. Death 

I. Flowers, or in lieu of flowers, a contribution will be sent to a charitable 

organization in memory ofa Council Member, not to exceed $75.00. 

2. Flowers, 01· in lieu oftlowers, a contribution will be sent to a charitable 

organization in memory of a former member of Council (len years}, not to 

exceed $75.00. 
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3. Flowers, or in lieu of flowers, a contl'ibution will be sent to a charitable 

organization in memory of a spouse, child, mother, father, brother, or sister· of 

Council Member, not to exceed $75.00. 

NOTE: The above shctll ct/so appb' to the City Mmwger, City A11orney, ctnd Cily Clerk. 

The funds for the above will be expended from City Council Budget - Miscellaneous 

Expenses. 

413. Disclosm·c - Members of City Council shall file with the City Clerk on January 15, of each 

year the S1atement of Economic lnterest. Members may request assistance from the City 

Attorney or City Clerk in its preparation. 

414. Council Chamber/Conference Room, Use of - (AppMcd Jnnc 21, 19951 

The following rules shall govern the use of the City of Hopewell Council Chamber and 

adjoining Conference Room C'Council Chamber"): 

A. The following uses are priority uses of Council Chamber. No other use shall be scheduled 

which conl1icts with a priority use, and any use which is already scheduled shall be 

cancelled if Council Chamber is needed at the same time for a priority use. 

I. Meeting of City Cotmcil, meetings of any committee of Council, or any public 

hearings or proceedings being conducted on behalf of Council. 

2. Meetings or hearings conducted by any board, commissions, committee, 

department, bureau, agency, or office of City government. 

B. Permitted uses of Council Chamber shall be meetings or hearings of other 

governmental bodies or entities; or use by any other organizations that are not deemed 

prohibited users of Council Chamber. 

C. The following uses are proliibitelf uses of Council Chamber: 
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I. Fund raising of any type, whether by payment, by donation, by contribution, by 

the charging of admissions, by the sale of goods, or otherwise. 

2. Use by any for-profit business or commercial enterprise or organization. 

3. Use for any criminal m· illegal purpose. 

4. Use for any disorderly, improper, profane, obscene, indecent, lewd, 

pornographic, riotous, or immoral purpose; or use at which such conduct occurs, 

regardless of purpose. 

5. Regular periodic meetings of any organization or group. A regular periodic 

meeting is one that occurs Within six (6) months of the previous use. 

D. Procedure for making reservations for permitted uses of Council Chamber: 

E. 

I. Reservations for use of Council Chamber shall be made with the Clerk of the City 

Council. 

2. Applications for use of Council Chamber must be submilled to the Clerk's office 

within fifteen ( 15) business days of the proposed activity. The application for the 

proposed activity must include the name of the organization, the date, time, 

duration, location and nature of the proposed activity, and the number of 

participants. 

3. Resen'ations for use of Council Chamber shall include a fifty dollar ($50.00) 

key/secmity deposit. The deposit shall be refunded with the return of the key 

(minus any damages to the Chmnber/Conforence rooms.) 

All decisions about the use of Chambers shall be made by the Clerk of the City Council, 

subject to uppeal to the City Council. 



F. Cancellations by users must be reported as soon as possible to the Clerk's office during 

normal business hours. No-shows or failure to cancel in a timely manner may result in 

denial offttturc use of the facilities. 

G. No eating, drinking (with the exception of water provided for the Council and the 

speaker's podium), smoking, or chewing of gum shall be permitted in the Council 

Chamber. 

H. No defacing (tacks, nails, tape, etc.) of the forniture, walls, or equipment is permitted in 

the Council Chamber, Council Conforence Room, lobby, or toilets. Any dmnage due to 

user's conduct shall be deducted from security deposit. Permitted use1· shall be liable for 

any damage greater than security deposit. 

I. Council Chamber shall not be rearranged by anyone except with the permission of the 

City Clerk. 

J. The City Clerk shall be the sole keeper of the keys to the Cot111cil Chambers. 

K. Use of Council Chmnber's equipment shall be with permission of the City Clerk. 

L. User's responsibilities: 

l. Enslll'e that no unauthorized third party shall be granted permission to use the 

facility, or any portion thereof, without prior approval of the City Clerk. 

2. Ensure that event participants shall not be restricted from participation for reasons 

of race, religion, color, creed, sex, age, national origin, or disability. 

3. Ensure that the representative specified in the application for permitted use is 

present throughout the scheduled event. 

4. Ensure that all rules and regulations for permitted use nre followed. 
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5. Provide at least one mlult chaperone for every group of fifteen (15) children. 

6. Obsen•e contmctecl time limits. 

7. Leave the building and grnunds in a clean, neat and orderly condition. 

M. Denial of Application/Cancellation of Contracts 

I. The City of Hopewell reserves the right to deny any application or cancel any 

permit when it deems such action to be in the best interest of the City. 

2. Any violation of any rules or requirements set forth in this memorondum of 

permitted uses may be grounds for immediate expulsion and/or denial of future 

use of this facility. The applicant's signature on the application form constitutes 

an acknowledgement that the applicant will comply with all regulations as stated. 

3. The City shall not be liable for any costs incurred and/or dmm1ges suffered by 

applicants as a result of denial of atl)' application and/or cancellation of any 

contmct for use of Council Chamber. 

N. Interpretation of reglllations shall be the responsibility oflhe City Attorney. 

415. Tl'nvcl Policy-mcviscdOctobcr25.19'1l)- Same policy as in City's Personnel Policy Manual with 

the exception that the City Manager's approval for Council trnvel is not required. 

Council/Council Committee scheduled group meals may be excluded from the per diem 

allowances of the Personnel Policy. (Rovi'"' )11011995: Rcviml 711/07) 

City of Hopewell 

City Council Trnvcl Policy 
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A It shall be the policy of the city council of the City of Hopewell to encourage members 

of the city council to participate in state and national associations and continuing 

education progrnms that benefit the city. 

R The city council shall encourage members of the governing body to attend the mmual 

meetings of the Vil'ginia Municipal League and the National League of Cities. 

C. Travel expenses under$ I 00 do not require Council approval, provided sullicient funds 

have been budgeted for such expenses. 

D. Travel reimbursements shall be paid in compliance with city travel policies for 

cmploye~>s. 

E. Registration, lodging and commercial trnnsporlation fo1· city council shall be arranged 

by the clerk .of council or the city mnm1ger's office. 

F. Council travel beyond this policy shall be approved in advance by the governing body 

or by the mayor if council does not meet in time to meet regislration deadlines. 
(l'n.'iscd t'lln)' 13, 2008 (t\·ti11utc-Book 31, \lngc __ J 

416. Lnnd Use Requests - (P11sscll sc111c111bcr 12. 1989{~·iinutc- Book 23, Page 1141) 

City Council will not act on any specific land use issue requested by a petitioner unless that 

petitioner or his representative is present to respond to Council's questions. Petitioner must 

prove that he/she has a vested interest in the property before consideration. 

417. l'l'otocol For Open Committee Meetings 

A. All meetings will be announced al least 72 hours prior to the meeting ("whenever 

possible''.). 

B. Meeting notices wi II be: 

(I) sent to the Hopewell News, Progress Index and Richmond Times Dispatch; 
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(2) posted on the public bulletin board in the Municipal Building and other locations 

as used by the City for such notices. 

(3) Listed on the City's web site; 

(4) Sent by e-mail to anyone requesting FOIA (Freedom of Information Act)_notice 

by e-mail; 

(5) Sent by regular mail lo anyone requesting notice by regulur mail and providing 

the City with stamped, self-addressed envelopes for such notice; 

(6) Sent to all Council members. 

C. All meetings will have minutes containing at least the time and date of the meeting, 

allendees, a listing of the items discussed, a listing ofany action taken, and an altachment 

of any written materials shared al the meeting. 

D. Any Commillee Meeting may, with proper motion, go into closed session to discuss 

specific materials under the same provisions goveming closed sessions of the full 

Council. 

E. Any Committee Meeting may receive conlidential materials under the same provisions 

governing the receipt of confidential materials received by the full Council. 

F. The agenda package of Council meetings will contain all committee meeting agenda, 

allachmenls, and minutes as available for receipt and tile. 

o. This protocol will apply lo City Council as well as to all boards and commissions 

appointed by and ans\vering to Cily Council. rs~·11111J111111?s dut!!d .-ll1g11s1 IJ. 2001. 1\li11. /llmli. 2i, page /69) 

I-I. All Action items for consideration shall be supported by all available documentation used 

to justify Council's consideration and action. This is to include all recommendations or 

any Board, Commission, Outside Agency, or .Jurisdiction. 1sw111l1111u.rvfF<lm1<1Q• W, 2111u1 
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418. Meals, Food, and/01· Bevcrnges for Council Meetings and Work Sessions of Council: 

The following guidelines are established as Rules and Procedures regarding food for City 

Council members and/or staff in the Council Cham bcrs or Council Conference Room. 

A. The City Clerk shall confer with the Mayor, who shall decide whether or not food is 

to be provided during uny Regular City Council meeting, Special City Council 

meeting, or Work Session ol'Council. 

I. With Mayor approval, food shall be made available at any Work Session 

scheduled at 5:30 PM, and/or immediately followed by u Closed Session at 6:30 

PM, and immediately followed by a Regular City Council meeting at 7:30 PM. 

2. The City Clerk shall confer with the Mayor whether or not food is to be provided 

for m1y Special City Council meeting or Work Session scheduled as a stmul

nlo11e meeting, which is not followed or preceded by a Regular City Council 

meeting. 

3. Any all-day Work Session, Comicil Advance, 01· Special Meeting of Council shall 

include meals. With some minor modifications City Council's Rules and 

Procedures shall be similar to the City's Travel Policy in the City's Policies and 

Procedures Manual. 

4, • Any Special City Council Meeting or Work Session that is anticipated to last for 

less than two (2) hours shall not require a meal. 

B. With Mayor approval, food shall be made available for the seven members of City 

Council, City Manager, City Attorney, and City Clerk. Food shall also be made available 

for City staff who nmy be required to alt.end said Regular City Cmmcil meeting, Special 

City Council meeting, or Work Session. 
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I. Food shall be defined as a light meal such as a salad, sandwich, cheese and 

cmckers, and/or vegetables and dip, which will be made available in the City 

Council Conference Room. 

2. The City Clerk shall maintain a supply of bottled water and soil drinks in the 

refrigerntor located in the City Council Conference Room. These may be used at 

the discretion of City Council. 

C. The cost of such meals shall be kept within reasonable budgetary constraints. Cost of said 

meals shall be applied to City Council's Miscellaneous Budget. 

419. Presentations by Boards and Commissions: 

Each of the City's boards, commissions, authorities, and committees of Council that 

lack committee members ond do not have a full membership shall periodicnlly provide 11 brief 

presentation to City Council, Each presentation shall be limited to a total of ten ( 10) minutes. 

The p\irpose of the presentation is to nprise City CouncilJ!Lthe rcccntlv COlll!lletcd l>l'ojects, 

CUl'rcnt and futUJ*C activities of the association. '(Sec C'il}'Council minulc:; dated 1119/04. Book_. Pn,gc _)(Sec 

City Council mium..::; dn!cd 1112/0S, Buok 30, Pllgc _) 

420. Snlnl'ics of Council Employees into Annual Budget Document 

421. 

This section covers the City Manager, City Attorney and City Clerk, and shall be part 

of Council Rules and Procedmes. The annual cost of living adjustments (COLAs) will be 

established at the same percentage as employees covered by the last adopted Pay and 

Compensation Study. COLAs will be effective at the beginning of each fiscal year (July 

1 ). Merit increases will be established based on a yearly performance review. The review 

and pay adjustment dollar amounts will be completed in May. Figures for individual pay 

adjustments will be forwarded to the Finance Department no later than June 15 and 

becon1e effective .July I. (Sce City Council 111im1h!$ dntcll 11/8/05, nuok 29, pugc ____) 

Council Rules of Council Conduct 

City of Hopewell 



Council Rules of Conduct 
(Appro•-od December 18, 2007) 

Council members agree to represent the public interest and wol'k with others to improve 

the quality of life for Hopewell citizens and visitol's. It is further acknowledged that 

residents and businesses of Hopewell are entitled to have fair, ethical, and accountable 

local government. Such a government requires that public officials: 

;.- comply with both the letter and the spirit of the laws and policies affecting operations 

of the government; 

;;.. be independent, impartial, and fair in their judgment and actions; 

)r use their public office for the public good, not for personal gain; 

'r conduct public deliberations and processes openly, (unless legally confidential) in an 

atmosphere of respect and civility; and, 

;;.. net in a manner that supports the expectations of their constituents and enhances 

public confidence in the system of local govcmment supporting this Code. Council 

( confirms its commit1nent to serve public interest with fairness and integrity. 

I. Act in the Public Interest 

Recognizing that stewardship of the pub I ic interest must be their prinmt)' conccm, 

Couilcil members shall work for the common good of the people of Hopewell and 

not lbr any private or personal interest, and they will endeavor to treat all persons, 

claims, and transactfons in 11 fair and equitable manner. 

2. Respect for Pmccss 

Council member duties shall be pe1fom1ed in accordance with the processes and 

rules of order established by the City Council. 

3. Conduct of Public Meetings 

4. 

City Council members shall inform themselves of public issues, listen attentively 

to public discussions before the body, and focus on the business 111 hand. 

Policy Role of Members 
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Councll membel's shall respect and adhere to the Council-Mmmgc1· stmcture or 

Hopewell City government as provided ill Stale law and the City Charter. 

5. Positive Work Environment 

City Council members shall support the maintenance of a positive and 

constructive environment for residents, businesses, and city employees. 

6. Conduct of Members 

7. 

City Council members shall refrain from abusive conduct, personal charges, or 

verbal attucks upon the character or motives or other members or the City 

Council, boards, commissions, committees, staft; or the public. City Council 

members agree to be respectful of other Council members, city staff; and the 

public, and shall not degrnde them in oral or written communication. 

Comply with the Lnw 

City Council members slmll comply with the laws of the nation, the 

Commonwealth of Virginia, and the City of Hopewell in the performance of their 

public duties. These laws include, but are not limited to: the United States and 

Virginia constitutions; the Hopewell City Cluuter; laws pertaining to conflicts of 

interest, election campaigns, financial disclosures, employer responsibilities, and 

open processes of government; and city ordinances and policies. 

8. Coordi1111tio11 with City Staff 

Appropriate city staff should be involved when City Council members meet with 

officials from other agencies and jurisdictions to ensure proper staff support as 

needed and to keep staff informed. City Council members shall coordinate 

requests for city staff pmticipation in these and other activities with Council

appointed staff only. City Council shall not contact other appointed staff for 

matters other than citizen request for service. 

9, Use of Public Rcsout'ccs 
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Public resources not available to the general public (e.g., city staff time, 

equipment, supplies or facilities) shall not be used by City Council members for 

private gain or personal purposes. City Council shall review and approve 

payments by members of Council without proper documentation prior to 

payment. 

10. Decisions Bnsed 011 Merit 

City Council decisions shall be based upon the merits and substance of the matter 

at hand. 

11. Communication 

It is the responsibility of City Council members to publicly share substantive 

information that is relevm1t to a matter under consideration that they have 

received from sources outside of the public decision-making process with all 

other Council members. 

12. Advocacy 

To the best of their ability, City Council members shall represent the official 

policies nnd positions of the City Council. When presenting their personal 

opinions or positions, members shall explicitly state that they do not represent the 

City Council or the City. The Mayor or council-appointed staff shall present the 

city position on various issues to communities, state, and federnl representatives 

unless otherwise directed by the City Council. The city shall disseminate only 

those positions. 

13. Confidential Infor111atio11 

City Council members shall respect and preserve the confidentiality of 

information provided to them concerning the confidential matters of the Council. 

They shall neither disclose confidential information without proper legal 

a11thorization nor use such information to advance their personal, tfoanciul, 01· 

private interests. 
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14. Gifts and Favors 

City Council members shall not take advantage of services or opportunities for 

personal gain by virtue of their public offices, that are not available to the public 

in general. They shall refrain from accepting gins, favors, or promises of liJture 

benetits that might compromise their independence of.judgment or action, or give 

the a1>pearance of compromising their independence. 

15. Representation of Private Interests 

Jn keeping with their role as stewards of the public trust, City Council members 

shall not appear on behalf of the private interests of a third-party before the City 

Council or any board, commission, committee, or proceeding of the City. 

16. Improper Influence 

17. 

City Council members shall refrain from using their position to improperly 

influence the deliberations 01· decisions of city staff, boards, commissions, or 

committees. 

Disclosure of Corruption 

All city officials shall take an oath upon assuming office, pledging to uphold the 

laws of the city, the commonwealth and the Federal Government. As part of this 

oath, officials commit to disclosing to the appropriate a11thoritics and/or to the 

City Council any helmvior or activity that may qualify as corruption, abuse, fraud, 

bribery, or other violation ofthe law. 

18. Implementation 

19. 

Ethics standnrds shall be included in the regular orientations for City Council 

candidates. Council members entering office shall sign a statement afti1111ing that 

they have read and understood the City of Hopewell's City Council Rules of 

Conduct. 

Compliance and Enforcement 
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City Council members themselves have the primary responsibility to assure that 

the ethical standards are understood, met, and that the public can continue to have 

full confidence in the integrity of City govemment. 

422. Prochlmation, Certificate, and Letterhead Guidelines ·- Council as a body issues 

proclamations, certificates of recognition or condolence, and congratulatory lettel's, in 

conformance with the attached guidelines. Such proclamations, certificates, and letters are 

apprnved and signed by the mayor or, in the absence or disability of the mayor, the vice 

mayor {Charter JV .5). For personal communications or statements, m1 individual councilor 

may use letterhead incorporating the city logo and indicating they are "from the desk of" 

the councilor. No communication or statement issued by an individual councilol' is OI' may 

be deemed an official act of the co1111cil, the city of Hopewell, or its agencies. 

l allirm that J have read and understand the City of Hopewell City Council Rules of 

Conduct. 

S ignaturc Date 



C-1 



MINUTES OF THE AUGUST l, 2023 CITY COUNCIL REGULAR 
MEETING 

A REGULAR meeting of the Hopewell City Council was held on Tuesday 
August 1, 2023 at 6:30 p.m. 

PRESENT: 

OPEN MEETING: 

John B. Partin, Mayor 
Jasmine Gore, Vice Mayor 
Rita Joyner, Councilor 
Michael Harris, Councilor 
Janice Denton, Councilor 
Brenda Pelham, Councilor 
Dominic Holloway, Councilor 

Rt-Approval of funding for PMO and Accounting Remediation Services 
Presenting tonight is the President and CEO of the Robert Bobb Group-Robert 
Bobb, Principal with the Robert Bobb Group-Heather Ness and the Managing 
Director at UHY-Jack Regan. The Robert Bobb Group LLC to discuss PMO 
and Accounting Remediation Services for the City of Hopewell. The City 
Council must approve funding for requested services and direct the City 
Manager to execute the contract agreement between The City of Hopewell and 
The Robert Bobb Group. The Staff recommends the approval of funding in 
the amount of $988,680.00 for PMO and Accounting Remediation Services to 
be provided by The Robert Bobb Group. The City of Hopewell issued an 
emergency Request for Proposal (RFP) for a Financial Project Management 
Office (PMO) and Accounting Remediation Service on June 8, 2023. The 
RFP closing date was June 29, 2023. A selection committee was formed to 
review, score and rank the applications/bids. As a result, The Robert Bobb 
Group was selected to provide services to the City of Hopewell. 



Councilor Holloway moves to make a motion to approve funding of $988,680 
for PMO and Accounting Remediation services to be provided by the Robert 
Bobb Group, the motion was seconded by Vice Mayor Gore; 

Vice Mayor Gore makes a Friendly Amendment to the motion on the floor for 
funds to be taken from ARP A funds and to direct the City Manager to execute 
and enter into the contract on behalf of the City Manager. 

ROLL CAL: Councilor Harris- Yes 

Mayor Partin- Yes 

Vice Mayor Gore- Yes 

Councilor Denton- Yes 

Councilor Pelham- Yes 

Councilor Holloway- Yes 

Councilor Joyner- Yes 

Motion Passes 7-0 

A motion was made to adjourn by Councilor Holloway and Mayor Partin 

Johnny Partin, Mayor 

Brittani Williams, City Clerk 



MINUTES OF THE AUGUST 31, 2023 CITY COUNCIL SPECIAL 

MEETING 

A SPECIAL meeting of the Hopewell City Council was held on Thursday 
August 31, 2023 at 7:30 p.m. 

PRESENT: John B. Partin, Mayor 
Jasmine Gore, Vice Mayor (Not Present) 
Rita Joyner, Councilor 
Michael Harris, Councilor (Virtual) 
Janice Denton, Councilor 
Brenda Pelham, Councilor 
Dominic Holloway, Councilor(Not Present) 

Council Joyner moves to make a motion to allow Councilor Harris to participate 
virtually. Councilor Denton seconds the motion. 

ROLL CALL: 

Councilor Joyner

Councilor Harris

Mayor Partin

Councilor Denton

Councilor Pelham-

Motion Passes 4-0 

Yes 

Abstain 

Yes 

Yes 

Yes 



CLOSED MEETING: 

Councilor Pelham Move to go into closed meeting pursuant to Va. Code § 2.2 -
371 l(A) (3) to discuss or consider the acquisition of real property for a public 
purpose or the disposition of publicly held real property, where discussion in an 
open meeting would adversely affect the bargaining position or negotiating 
strategy of the public body and to the extent such discussion will be aided 
thereby; Councilor Joyner seconds the motion. 

ROLL CALL: 

Councilor Joyner- Yes 

Councilor Harris- Yes 

Mayor Partin- Yes 

Councilor Denton- Yes 

Councilor Pelham- Yes 

Motion Passes 5-0 

RECONVENE OPEN MEETING: 

Councilor Joyner moves to make a motion to reconvene open meeting. 

Councilor Pelham seconds the motion. 

ROLL CALL: 
Councilor Joyner- Yes 

Councilor Harris- Yes 

Mayor Partin- Yes 

Councilor Denton- Yes 

Councilor Pelham- Yes 



Motion Passes 5-0 

CERTIFICATION: 

Immediately thereafter, council responded to the question pursuant to 

Virginia§ 2.2-3712 (D): Were only public business matters (1) lawfully 
exempted from open-meeting requirements and (2) identified in the 

closed meeting motion discussed in closed meeting? 

ROLL CALL: 
Councilor Joyner- Yes 

Councilor Harris- Yes 

Mayor Partin- Yes 

Councilor Denton- Yes 

Councilor Pelham- Yes 

Motion Passes 5-0 

OPEN MEETING 

R-1-Grant Approval Request-Charles Bennett This is a request for permission 
to apply for grant (for $750,000) to go towards the Preservation of Shiloh Lodge 
601 Prince Henry. Mr. Bennett explains the history and gives great details of the 
property. He describes where the grant money would be applied in relation to the 
buildings structure. The grant does not include rebuilding the north wing. 



The grant is a Non matching grant, meaning no money has to be contributed to 
receive the grant. However, it is encouraged to put some match towards the 
application to be more competitive. Council agreed a few months ago to a 
$100,000 match for foundation repairs of the Shiloh Lodge but the grant 
application was denied by the Cameron Foundation. The initial $100,000 amount 
has not been allocated. This request to apply for African American Civil Rights 
(AACR) Program for the preservation and restoration of the Shiloh Lodge is due 
on 10/10/2023. Charles Bennett is recommending to authorize Economic 
Development to apply for the AACR grant and spend the $8,000 to prepare the 
application. 

Councilor Pelham moves to make a motion to authorize the Economic 
Development department to apply for the AACR Grant and spend $8,000 from his 
budget to prepare the application. Councilor Joyner seconds the motion. 

ROLL CALL: 
Councilor Joyner- Yes 

Councilor Harris- Yes 

Mayor Partin- Yes 

Councilor Denton- Yes 

Councilor Pelham- Yes 

Motion Passes 5-0 

R-2- Request for Approval of the support agreement and requested funding 
Charles Bennett- The support agreement is for the acquisition of 1.95 acres of 
Industrial land (Ml) and structure identified as historic African American School 
House Building located at 15 Rev CW Harris Street. The land is valued at 
$191,100. This property has been identified in the City of Hopewell as a 



significant historical site and industrial development opportunity due to Ml 
Zoning. The Ml land is the key to the development of a larger piece of property 
behind it, the city owns, that is landlocked. Mr. Bennett requests the City Council 
to give a support agreement that conveys the land (7 acres behind), to purchase 
the land (2 acres) in front ofit. The two areas would be combined, to carve off 
the African American historic cultural site and tourist destination. The non 
performing land behind and in front of the building would be sold. Mr. Bennett is 
asking council to approve a support agreement with EDA for property acquisition 
in Industrial Property 15 Rev CW Harris Street. 

Council Joyner moves to make a motion and to Approve the support agreement 
with EDA for property acquisition industrial property 15 Rev CW Harris Street, 
to Approve and Resolve the support agreement and requested funding. The 
support agreement has conveyed the parcel #0480339 as part of the support 
agreement. Mayor Partin seconds the motion. 

ROLL CALL: 
Councilor Joyner- Yes 

Councilor Harris- Yes 

Mayor Partin- Yes 

Councilor Denton- Yes 

Councilor Pelham- No 

Motion Passes 4-1 



R-3- Public Safety Radio Equipment Request- Ben Ruppert. Chief Ruppert 
speaks about the loss of the uninterrupted power supply for the radio system. The 
interrupted power supply they currently have is over 25 years old and was 
purchased in the late 90's. In 2015 council approved a measure to replace the radio 
system as it was aging, at the time it was determined to keep the UPS as a cost 
saving measure and they were able to get another 10 years out of it. This past week 
it broke and is now no longer repairable. He stated they got a quote from the 
vendor that the city uses for the other UPS systems that it has. The quote is 
$69,000.00 which gives them two hours of power, which is enough time for the 
generator to start. He stated other jurisdictions are getting three hours of power, 
and they are only asking for two hours because three would have increased the 
necessary amount by $50,000.00. He stated it would have also caused challenges 
with space in the room. Two hours means no modifications are required with this 
upgrade. He stated the outline sent over from City Manager shows the remaining 
balance for ARPA is $390,000.00 and she recommended $191,100.00 be used for 
the African American school house and $69,000.00 for the UPS system, and the 
remaining 129,900.00 be reserved for any additional cost that may be associated 
with the Robert Bobb Group. Councilor Denton made a motion to authorize the 
city manager to utilize the $69,000.00 in city funds formerly ARPA to order a new 
UPS for the city's public safety radio system and also to accept the city mangers 
suggestion of how to designate the left over ARP A funds, Councilor Pelham had a 
point of order stating that what Councilor Denton said is considered two motions, 
the city attorney agreed. Mayor Partin confirmed Councilor Denton's motion is to 
utilize the $69,000.00 in city funds formerly ARP A to order a new UPS for the 
city's public safety radio system, Councilor Denton confirmed. Councilor Pelham 
asked Chief Ruppert did they know the system was going down during budget time 
and why didn't they add it to their budget. Chief Ruppert responded stating they 
had an older one they harvested parts from and attempted to make repairs, and 
unfortunately they were unable to do that, so now the only option is this. Councilor 
Pelham asked that city manager make a list of all old equipment so it can be 
included into next year's budget to avoid waiting on something to break down 
before replacing it. Councilor Pelham asked the Mayor if they needed to go back to 
add that the money for the African American School house is coming from ARP A 
Funding, the City Attorney agreed they will need to say where the funding is 
coming from, they agreed to go back to do that following this motion. 



Councilor Denton made a motion to authorize the city manager to utilize the 
$69,000.00 in city funds formerly ARPA to order a new UPS for the city's public 
safety radio system, Councilor Joyner seconds the motion. 

ROLL CALL: 

Councilor Joyner - Yes 

Councilor Harris - Yes 

Mayor Partin - Yes 

Councilor Denton - Yes 

Councilor Pelham - Yes 

Motion Passed 5-0 

R-2- Councilor Joyner moves to make motion to adjust the motion for Open 
Meeting R-2 item, to specify the funding for the purchase of the school house at 15 
Rev CW Harris Street Hopewell VA come from the City funds formerly ARP A 
funds. Mayor Partin seconds the motion. 

ROLL CALL: 

Councilor Joyner - Yes 

Councilor Harris - Yes 

Mayor Partin - Yes 

Councilor Denton - Yes 



Councilor Pelham - No 

Motion Passed 4-1 

ADJOURNMENT: 

Mayor Partin motions to adjourn, motion is seconded by Councilor Denton 

Yes- 5 

No- 0 

Johnny Partin, Mayor 

Brittani Williams, City Clerk 



MINUTES OF THE September 12, 2023 CITY COUNCIL REGULAR 
MEETING 

A REGULAR meeting of the Hopewell City Council was held on Tuesday 
September 12, 2023 at 6:00 p.m. 

PRESENT: John B. Partin, Mayor 
Jasmine Gore, Vice Mayor (Virtual) 
Rita Joyner, Councilor 
Michael Harris, Councilor 
Janice Denton, Councilor 
Brenda Pelham, Councilor 
Dominic Holloway, Councilor 

Councilor Holloways makes a motion to allow Vice Mayor Gore to participate 
in meeting by zoom, Councilor Joyner seconds the motion. 

Roll Call: Councilor Harris - Yes 
Mayor Partin - Yes 
Vice Mayor Gore - Abstain 
Councilor Denton - Yes 
Councilor Pelham - Yes 
Councilor Holloway - Yes 
Councilor Joyner - Yes 

Motion Passes 6-0 

CLOSED MEETING: 

Councilor Joyner makes a motion to go into closed session pursuant to Va. 
Code Section§ 2.2-371 1 (A)(I)to discuss and consider personnel matters, 
including board and commission appointments; the assignment and 



performance of specific appointee and employees of City Council, and to the 
extent such discussion will be aided thereby, motion is seconded by Councilor 
Joyner 

Roll Call: Councilor Harris - Yes 
Mayor Partin - Yes 
Vice Mayor Gore - Yes 
Councilor Denton - Yes 
Councilor Pelham - Yes 
Councilor Holloway - Yes 
Councilor Joyner - Yes 

Motion Passes 7-0 

Reconvene Open Session 

Councilor Holloway makes a motion to come out of closed session motion is 
seconded by Councilor Joyner. 

Roll Call: Councilor Harris - Yes 
Mayor Partin - Yes 
Vice Mayor Gore - Excused 
Councilor Denton - Yes 
Councilor Pelham - Yes 
Councilor Holloway - Yes 
Councilor Joyner - Yes 

Motion Passes 6-0 



CERTIFICATION: 

Immediately thereafter, council responded to the question pursuant to 

Virginia§ 2.2-3712 (D): Were only public business matters (1) lawfully 

exempted from open-meeting requirements and (2) identified in the 

closed-meeting motion discussed in closed meeting? 

Roll Call: Councilor Harris -
Mayor Partin -
Vice Mayor Gore -
Councilor Denton -
Councilor Pelham -

Yes 
Yes 
Excused 
Yes 
Yes 

Councilor Holloway - Yes 
Councilor Joyner - Yes 

Motion Passes 6-0 

Councilor Denton moves to make a motion to appoint Janice Petit to the Healthy 
Families Advisory Board, motion is seconded by Councilor Holloway. 

Roll Call: Councilor Harris - Yes 
Mayor Partin - Yes 
Vice Mayor Gore - Excused 
Councilor Denton - Yes 
Councilor Pelham - Yes 
Councilor Holloway - Yes 
Councilor Joyner - Yes 



Motion Passes 6-0 

WORK SESSION 

WS-1- Jason Cowan begins his presentation with an introduction of himself and 
his credibility within his position. He also gave a little introduction for Ms. Born 
and how much experience she has. He states the local government needs to be 
funded and the real estate taxes makes up between 40 and 60 percent of any given 
city or county budget. He makes a few points of the value of taxes, stating they are 
based on value of the property, so you will pay more ifthe property is nicer. He 
talks about programs in place for those who struggle to pay their taxes. He explains 
what the assessor does in order to carry out the assessment function, they discover, 
list, value and then tax property. He goes over three types of depreciation, which 
are physical, functional, and economic. He states sales drives the whole process. 
He explains a ratio study in detail and how the compare the sales and the 
assessment. He went into detail that it was overall 71 percent when he began the 
job, and it was divided into 40 different neighborhoods. They are grouped by 
zoning, location, and style of houses. He goes into detail with his slide that shows 
all the sales and neighborhoods within the city. He stated at the end of the 
assessment they were at overall 98 percent. He states the burden relies on the tax 
payer, state code states assessor's office enjoys the presumption of correctness. 
Ms. Born stands up and speaks as the newly hired City of Hopewell Assessor and 
gives a brief introduction and thanks to Mr. Cowan. Councilor Pelham askes Mr. 
Cowan how the citizens of Hopewell can be alerted of the programs of relief, Mr. 
Cowan responded he does not know how they are being advertised. She asked how 
far did he go for his comparisons within the cities, Mr. Cowan responded it 
depends on the type of property to determine how far he went, he stated sometimes 
he has gone nationwide for apartments. Councilor Pelham also asked about the 250 
people who were concerned about the assessments, but BOE only reviewed 80 
cases. Mr. Cowan stated some were settled, but there was a two-step process. 
Councilor Joyner asked Mr. Cowan about the processes, timing, and timelines and 
the office structure. She asked in the future will it be city of Hopewell employees. 
Ms. Born addressed the answer and stated her goal is to hire full time employees. 
Mr. Cowan stated apartments were not assessed since 2015 or increased for 8 
years. Councilors asked other questions in regard to the assessments for apartments 
and answers were given by Mr. Cowan. Vice Mayor Gore spoke in reference to 
how BOE met and how completed minutes from each meeting is given to city clerk 
to be submitted with agenda packets in the future meetings. 
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REGULAR MEETING 

Mayor Partin calls the Regular Meeting to order. 

Roll Call: Councilor Harris -
Mayor Partin -
Vice Mayor Gore -
Councilor Denton -
Councilor Pelham -

Present 
Present 
Present 
Present (virtual) 
Present 

Councilor Holloway - Present 
Councilor Joyner - Present 

Mayor Partin asked for all to stand for a moment of silence for the victims of 9-1-1. 

Prayer by Reverend Danny Tucker, followed by the Pledge of the Allegiance led 
by Vice Mayor Gore. 

Councilor Holloway makes a motion to adopt the Regular Meeting Agenda and 
second by Councilor Joyner. 

Roll Call: Councilor Harris - Yes 
Mayor Partin - Yes 
Vice Mayor Gore - Yes 
Councilor Denton - Yes 
Councilor Pelham - Yes 
Councilor Holloway - Yes 
Councilor Joyner - Yes 

Motion Passes 7-0 



Councilor Denton makes a motion to adopt the Consent Agenda and second by 
Councilor Holloway 

Roll Call: Councilor Harris - Yes 
Mayor Partin - Yes 
Vice Mayor Gore - Yes 
Councilor Denton - Yes 
Councilor Pelham - Yes 
Councilor Holloway - Yes 
Councilor Joyner - Yes 

Motion Passes 7-0 

INFORMATION/ PRESENTATIONS 

1. Police Report by Chief Taylor- Chief Taylor went over the September 
crime report in detail. He began with a crime summary for the violence 
crime murder rate and aggravated assault and stated there is a 30 percent 
decrease. There is a 19 percent decrease for property crime in the city, and 
an overall crime rate decrease of 21 percent. He goes over opioid overdose 
for 2023. Grand total for opioid overdoses is 78 suspected opioid 
overdoses. For shots fired through Aug 31, there has been 44, which is a 3-
year low since 2020 where there was 47. He went into detail for all 
upcoming events within the next few months. Councilor Pelham asked ifhe 
works with operation ceasefire and Chief stated they are and it is a great 
and successful program. Councilor Joyner speaks about the positivity with 
the police department and thanks the department. Mayor Partin asked about 
the additional 10 technologies and is there a date when it will be up and 
running. Chief Taylor stated the 10 additional operational goals were 



completed and he has two sites left to do additional work to. 

2. Fiscal Turn Around Report - Robert Bobb - Mr. Bobb begins his 
presentation by stating he will be at every meeting going forward for the 
next several months. He thanked all of the staff for being available to his 
staff and providing all information requested over the last few weeks. He 
made one comment stating the report received by police is very uplifting 
giving what is going on within the US right now. He mentions there has 
been a program office established, and they have had leadership meetings 
with all city staff and sent out a detailed document of requests list and a 
drop box. Individual meetings with council have been completed and he 
thanks them for being available to do so. He goes over all meetings he has 
had since being on board to include the city treasurer who he states has 
been very available and very helpful. He stated along the way he needs to 
make sure he has all the resources they need in order to be successful. He 
talks briefly about upcoming meetings he has with other parts of the city. 
He stated there will be a lot more to report at the next meeting. He 
mentioned if anyone does not cooperate he will take it to the city manager 
and if there are still no results they will keep moving until they receive the 
results they need. He opened the floor for any questions. Councilor Pelham 
asked during interviews did anything stand out. Mr. Bobb responded stating 
the excellent cooperation from city treasurer which is very critical in being 
successful. There were further questions asked from councilors and Mr. 
Bobb responded in detail how the processes go. 

Councilor Denton makes a motion to extend the meeting through R4, Mayor 
Partin seconds the motion. 

Roll Call: Councilor Harris -
Mayor Partin -
Vice Mayor Gore -
Councilor Denton -
Councilor Pelham -

Yes 
Yes 
Yes 
Yes 
Yes 

Councilor Holloway - Yes 
Councilor Joyner - Yes 

Motion Passes 7-0 



3. Fiscal Year 2019 Audit Report - Roberson, Farmer, Cox Associates 
Before the presentation began there was conversation related to the way the 
presentation was distributed to the citizens and to the council. The City 
Attorney answered stating as long as there were copies provided physically 
to the citizens at the meeting it was legally ok for the team to present their 
presentation. Mr. David Foley began his presentation with a short interview 
and went through the main points of the audit with an overview. He 
explains the scope of what they do in detail. He mentions they look at 
internal controls and the federal compliance audit as well. He mentions this 
year they included the annual audit financial report and the report on 
financial controls and uniform guidance audit in one document. He states 
they are required to make certain communications with the city council at 
the end of an audit. He begins to go through a slide presentation in detail of 
the policies and accountant policy the city uses. He describes estimates or 
preparing financial statements, or significant statements that are included in 
the financial report. He moves on to go through the audit results beginning 
stating there were 3 main pieces of the audit which were finical statements, 
internal controls, and the federal compliance. Included in the annual 
comprehensive report there are three different reports. The first is 
independent audit report. In the report he stated similar to 2018, in 2019 a 
disclaimer was issued they were unable to obtain sufficient audit evidence 
to provide a basis of an opinion on the financial statements. Councilor 
Joyner asked that they began getting information in September of last year, 
and wants to know why it took a year. Mr., Foley responded stating their 
work did begin last year and received majority of everything in December, 
so did not begin until January. Councilor Pelham asked about internal 
controls and asked is that a policy that is not being followed, and once it is 
identified it is not being followed is there a process, Mr. Foley responded 
with an answer to the question. 

COMMUNICATIONS FROM CITIZENS 

There were no citizens signed up to speak. 



PUBLIC HEARING 

PHl- Rental Inspection Program Ordinance Amendment- Chris Ward 

Mr. Ward began his presentation requesting action be taken on the amendment 
of the rental inspection program. He stated what the purpose of this program is 
for in detail. He mentioned what can be reduced, and other benefits of how this 
program can be helpful to the citizens as well as the landlords. He stated last 
year council requested the department of development to revive the rental 
inspection program because of the problems with implementation. 
Department was tasked to revise the fees, and in January they came with a 
proposal and again in May with answers and revisions. They took another look 
at how to identity who should be subject to the rental inspection program and 
broke the city up into 15 areas. He stated 300 units per year is a good number 
to start the rental inspection program on, and after the first year they will come 
back in front of council with an update. Mr. Ward states that at the May work 
session council suggested to remove the 100 fee, he states staff has removed 
that fee. He then went into detail how the fees will be applied for initial 
inspections, re-inspections, and violations. Councilor Holloway asked Mr. 
Ward ifit is passed tonight, what is the time frame the citizens are given to be 
trained on the program before they have to comply, Mr. Ward states it will be 
60 days from notification. Councilor Holloway then asks is it the court judge 
that issues the summons for fines. The answer is yes it will be the court judge 
who imposes fines to include potential court fees. Councilor Holloway asks is 
there an appeal process for anyone who feels they may have been given 
violations in error, the answer is answered in detail how the appeal process is 
done. Mr. Ward then goes into detail the landlord only pays for the new 
inspections only ifthere are failed violations ifthe tenant remains the same 
within those 4 years. Councilor Pelham asks is the landlord responsible for 
fixing the violations, and Mr. Ward answers yes to that questions. There are 
further questions in regard to owner vs tenant and what qualifies them as a 
tenant vs an owner if it is rent to own tenants. 

Mayor Partin opens the floor for public hearing citizens to ask any questions. 
City Clerk reads public hearing section Code. 

I '1 Citizen - Marsha Lowe - She begins stating her concern with the program 
is the lack of specifics about what is a minor violation and what is a major 
violation. She states it seems it is up to the inspector and it should be spelled 



out for everyone to be on an even playing field. The request there be an 
exemption for certain landlords because they are realtors, she does not agree 
with this and believes it should be applicable to everyone. If there is a list of 
what they will look at she believes the list needs to be more clear on the 
standards. 

znct Citizen - Mary Ann White - She stated she is here on behalf of Southside 
VA Associates of Realtors. She stated they support the program and thanks 
Mr. Ward for waiving the $100-dollar fee. She encourages city to make a 
technical amendment to clarity that requirement for inspection upon a sell is 
not triggered when the home is sold or transferred to someone who will be an 
owner occupant. 

3rct Citizen -Tyler Cradack- He begins by expressing his appreciation to staff 
and Mr. Ward. He gave a short introduction of himself and then opened the 
floor for questions. 

4th Citizen- Shana Story- She began with an introduction of who she is and a 
little information about real estate company. She stated this program is crucial 
to ensure all residents have a safe place to call home. She asks the city to take 
blinders off and be proactive when on the streets. She believes that if inspector 
notices a violation of an adjacent owner occupied dwelling when performing a 
rental inspection necessary action should be taken. 

Mr. Ward speaks on some of the concerns from the public who spoke on the 
program, and stated there is an available list to view tonight, but in a few 
weeks the list will be uploaded on the site for residents and landlords to view. 

Councilor Holloway makes a motion that rental inspection program amended 
as is including the amendment of the 450 to 300 would be stated as presented, 
motion is seconded by Councilor Harris. 

Roll Call: Councilor Harris -
Mayor Partin -
Vice Mayor Gore -
Councilor Denton -
Councilor Pelham -

Yes 
Yes 
Excused 
Yes 
Yes 



Councilor Holloway - Yes 
Councilor Joyner - Yes 

Motion Passes 6-0 

REGULAR BUSINESS 

Rl- Amendments to the transient Occupancy-The city attorney gives a 
brief detail of what is being amended within the transient occupancy, to 
include the changes that add definitions to ordinance, for example the title of 
commissioner revenue, person, retail sell, and room charge. She speaks about 
minor changes as well in detail. She ends presentation by leaving it up to city 
council to be adopted tonight or continued to the next regular meeting. 

Mayor Partin states he believes that amendments should be placed on regular 
meeting as a public hearing. Rl will be continued to September 25 as a public 
hearing. 

R2 - Amended FOIA policy language and fees - City Attorney begins 
explaining the general assembly changes are stating the FOIA fee policies to 
be published to the city website, as well as the fee structure. It is a 2023 
amendment to the VA code, and city of Hopewell policies need to be brought 
into compliance. Councilor Holloway asks has this been adopted yet, City 
Attorney answered no it has not been. Councilor Denton asked if there is an 
opinion of city attorney if it should be flat fee, City Attorney answered she 
believes it should be flat hourly fee. Councilor Pelham asked does the hourly 
rate based on how ever many people are involved. City attorney responded 
with the answer and an example. Councilor Holloway asked is there a medium 
number hourly for the flat rate. City Attorney stated she will provide the 
medium salary for the city, Councilor Holloway requests the hourly rate vs the 
salary rate. City Attorney stated she will provide it based on salary and non
salary. 



Council recommends this mater be continued as a public hearing at the next 
regular meeting. 

R-3 - Amendment to the Connection Sewer Fee - City Attorney goes over the 
proposed change, which changes where there is an existing sewer connection 
that can be used, the fee would be changed from original fee of$2021.00 to a 
fee of$200.00. 

Council Agrees that this matter also be continued to the public hearing 

Councilor Denton makes a motion to make the corrected changes to the sewer 
connection fee as presented by the city attorney. There was no one to second 
the motion. The motion dies for lack of second. This item will be continued 
for a public hearing at the next regular scheduled meeting. 

R-4 - Formal Remaining ARP A Funds - Dr. Manker begins her presentation 
by stating the remaining of the funds that were declared as loss revenue to be 
set aside for any outstanding requests that may come about during the 
remediation process with the audits. Councilor Pelham states she doesn't 
understand why he is getting these funds as well as the agreed upon amount he 
is receiving. Dr. Manker stated it is not for Mr. Bobb, but for program 
upgrades that will be needed that will allow the work performance to take 
place. Councilor Pelham recommends to bring it to the council as problems 
arise instead of using the remaining of funds for this. Councilor Holloway 
states he believes this item should be tabled until the next hearing. Mayor 
Partin states that a contingency fund for emergencies is the best place to put 
these funds. He asked if everyone agrees with doing that, Councilor Pelham 
stated there is a contingency fund in place already. Councilor Joyner asked 
can it be named as emergency reserve fund, Councilor Pelham says it does not 
need to be named, it is currently in the general funding and it can stay as is. 



Councilor Pelham makes a motion to place the remaining ARP A/loss revenue 
funds into a contingency line up, Councilor Joyner seconds the motion. 

Roll Call: Councilor Harris -
Mayor Partin -
Vice Mayor Gore -
Councilor Denton -
Councilor Pelham -

Yes 
Yes 
Excused 
No 
Yes 

Councilor Holloway - Yes 
Councilor Joyner - Yes 

Motion Passes 5-1 

Councilor Holloway makes a motion to adjourn the meeting, 

Johnny Partin, Mayor 

Brittani Williams, City Clerk 



MINUTES OF THE September 13, 2023 CITY COUNCIL SPECIAL 
MEETING 

A SPECIAL meeting of the Hopewell City Council was held on Tuesday 
September 13, 2023 at 6:30 p.m. 

PRESENT: John B. Partin, Mayor 
Jasmine Gore, Vice Mayor (Absent) 
Rita Joyner, Councilor 
Michael Harris, Councilor 
Janice Denton, Councilor (Absent) 
Brenda Pelham, Councilor (Late) 
Dominic Holloway, Councilor 

CLOSED MEETING: 

Councilor Holloway makes a motion to go into closed session pursuant to Va. 
Code Section§ 2.2-371 1 (A)(I)to discuss and consider personnel matters, 
including board and commission appointments; the assignment and 
performance of specific appointee and employees of City Council, and to the 
extent such discussion will be aided thereby, motion is seconded by Councilor 
Harris. 

ROLL CALL: Mayor Partin - Yes 
Councilor Joyner- Yes 
Councilor Harris - Yes 
Councilor Holloway - Yes 

Reconvene Open Session 

Councilor Joyner makes a motion to come out of closed session motion is 
seconded by Mayor Partin. 



ROLL CALL: 

CERTIFICATION: 

Mayor Partin -
Councilor Joyner
Councilor Harris -
Councilor Pelham-

Yes 
Yes 
Yes 
Yes 

Councilor Holloway - Yes 

Motion Pass 5-0 

Immediately thereafter, council responded to the question pursuant to 

Virginia§ 2.2-3712 (D): Were only public business matters (1) lawfully 

exempted from open-meeting requirements and (2) identified in the 

closed-meeting motion discussed in closed meeting? 

ROLL CALL: Mayor Partin -
Councilor Joyner
Councilor Harris -
Councilor Pelham-

Yes 
Yes 
Yes 
Yes 

Councilor Holloway - Yes 

Motion Pass 5-0 

Councilor Holloway motions to adjourn the meeting. 
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MINUTES OF THE AUGUST 2, 2023 MEETING 
OF THE DOWNTOWN DESIGN REVIEW COMMITTEE 

CITY OF HOPEWELL 

A meeting of the City of Hopewell Downtown Design Review Committee (DDRC) was held on 
Wednesday, August 2, 2023, in the City Council Conference Room (300 N. Main St.) at 3:30 p.m. 

Downtown Design Review Committee Membe1·s present: 
Drew Dayberry, Chair 
M!!ry French Elder, Vice Chair 
Phillip Hughes 
J. Paul Lewis, Architectural Advisor 

Staff: 
Kelly Davis, AICP, Senior Planner 
Ankita Parekh, Planning & Economic Development Intem 

Guests: 
Heather Lyne, Hopewell Downtown Partnership 

CALL TO ORDER 
Mr. Daybel'l'y called the meeting to order at 3:36 p.m. Ms. Davis conducted the roll call. A quornm 
was established. Mr. Dayberry welcomed the members and led introductions 

ADMINISTRATIVE MATTERS I CONSENT AGENDA ITEMS 
Mr. Daybeny asked if there were requests for withdrawal, deferral, or amendment to the agenda. 
There were none. 

Mr. Dayberry asked for any amendments to the minutes. Mr. Hughes made a motion to approve 
the July 12, 2023, meeting minutes as presented. Ms. Elder seconded. The motion carried 3-0. 

CITIZEN COMMENTS 
None. 

CERTIFICATES OF APPROPRIATENESS (COAsl 

1. 206 N. 2"'1, Jackie Steadman- Window Signs 

Ms. Davis presented the application for window signage for All Therapeutic Massage. Ms. 
Davis referenced the exhiblts and explained that the request is for the text shown to be 
placed on a white background. Mr. Dayberry asked whether the other tenant, Good Karma 
Massage, will be permitted to add additional window signs. Ms. Davis explained that the 
overall window coverage cannot exceed 20%. Mr. Hughes stated that Good Karma 
Massage does not have identifying window signage at their current location. Ms. Davis 
will explain the window coverage requirements to the applicant prior to issuance. 
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Ms. Elder motioned to approve the application as submitted. Mr. Hughes seconded. The 
motion carried 3-0. 

UNFINISHED BUSINESS 

I. Downtown Code Violations 

Ms. Davis stated that the Development Department will pursue a comprehensive approach 
to code enfo!'cement this fall. In September, property owners will receive a post card that 
explains property maintenance and zoning requirements in the B-1 zoning district. The 
postcard will be sent to property owners and physical addresses ofrecord. fa October, code 
enforcement will conduct inspections of all Downtown properties and pursue enforcement, 
as appropriate. 

Ms. Elder noted continued overgt·own grass at the triangle at Francis St, Kent St, and 
Canterbury St. Mr. Lewis will forward tall grass complaint to public works and suggest 
increased mowing frequency, 

Ms. Lyne suggested considering code enforcement for storage being conducted at 244 E. 
Broadway, the former Escape Room building. 

2. Ms. Davis stated that there are no updates on the zoning ordinance amendments to the B
l, Downtown Central Business Distl'ict and newly proposed Historic Preservation Article. 
Staff will schedule a worksession when a draft is ready to review. 

NEW BUSINESS 

Ms. Lyne invited members to a tour of the downtown with the Department of Historic Resomces 
(DHR) on August 11 111• DHR will be touring several buildings for potential recommendations on 
appropriate alterations and will visit several properties for potential district expansions. 

ADJOURNMENT 

Mr. Hughes made a motion to adjourn. Ms. Elder seconded. The motion carried 3-0. 
The meeting adjourned at 4:29 p.m. 
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INFORMATION/PRESENTATION 



To: Concetta Maker 

From: Dickie Thompson dt-

Date: September 20, 2023 

Re: QUEEN ANNE PUMP STATION & FORCE MAIN IMPROVEMENTS 

Hopewell Water Renewal {HWR) owns and operates the Queen Anne Pump Station {QAPS) 
located off of Queen Anne Drive in Hopewell, VA. The QAPS shares a force main with two {2) 
other pump stations -the Riverside Regional Jail Pump Station {RRJPS) and the Petersburg 
Federal Correction Facility Pump Station (PFCCPS). The QAPS currently has a rated capacity of 
approximately 200 GPM. However, the QAPS occasionally receives peak flows of up to 300 
GPM. Additionally, development within the QAPS drainage basin is expected to increase peak 
flows at the station to nearly 400 GPM in the coming years. As such, the City is seeking to 
perform improvements at the station. 

The shared force main that the QAPS ties into is shared by three {3) pump stations and this 
configuration has caused issues for the QAPS. As a result, there is increased pressure in the 
force main, which reduces the pumping capacity of the QAPS and has resulted in Sanitary Sewer 
Overflows (SSOs) that are report to the Department of Environmental Quality {DEQ). In an 
effort to restore capacity and avoid overflows, HWR is renting multiple back-up, emergency 
portable pumps at the QAPS. This is not a sustainable operating condition; hence, upgrades to 
the QAPS and the force main are necessary. 

Estimated engineering and construction costs to correct the issues at the QAPS are 
approximately $2.5-2.7M. HWR and City staff met with Davenport & Company LLC, financial 
advisor to the City of Hopewell, to determine the availability of funds within the City's Sewer 
Service Fund to pay for this project. Davenport, in conjunction with City Staff, determined that 
there are two distinct funds established under the City's Agreement of Trust that are NOT 
pledged to bondholders and that can be used to pay for the capital needs. Each of these funds 
is tracked as a separate fund held in the City's name at LGIP. 

Therefore, we are requesting to use the Sewer Improvement and Redemption fund, which 
currently contains in excess of $1,125,000, and the Rate Stabilization Fund that has a balance in 



excess of $2,400,000. The Sewer Improvement Fund can be used specifically for capital 
improvements of the system and is not pledged as security to bondholders and the Rate 
Stabilization fund is also not pledged as security to bondholders. 

The request is as follows: 

• Pay the estimated $2.5-2.7M capital cost, the City could use $1,125,000 from the 
Improvement and Redemption Fund and use the additional needed from the Rate 
Stabilization Fund. 

• Beginning with the FY 2025 budget, the City's Sewer Fund would budget up to $150,000 
each year until the Improvement and Redemption Fund is equal to $1,000,000. 

• Once our audits are up to date, Davenport recommends that we review the deposit 
amount in the Rate and Stabilization Fund to determine if it should be replenished to its 
prior level. 

• Appropriate $3M from the two funds for contingencies. 
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