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Closed Meeting: 6:30 PM
March 9, 2021 ELECTRONIC MEETING :

i Regular Meeting: 7:30 PM

6:30 p.m. Call to order, roll call, and welcome to visitors

CLOSED MEETING

SUGGESTED MOTION: Move to go into closed meeting pursuant to Va. Code Sections 2.2-3711
(A)(1) to discuss and consider personnel matters, including the recruitment and appointment of a
City Clerk, and to consider prospective candidates for appointment to various boards and
commissions; (A)(39) to discuss and consider information related to economic development,
including (A)(5) a prospective new business (where no previous announcement has been made)
and existing business interest in expanding its facilities in the City; (A)(6) to discuss and consider
the investment of public funds where bargaining is involved and discussion in open meeting would
adversely affect the bargaining or negotiation strategy of the City adversely affecting the financial
interest of the City; (A)(6) and (7) to consult with legal counsel regarding specific legal matters
and actual litigation requiring the provision of legal advice and where such consultation in open
meeting would adversely affect the City’s interest; and to the extent these discussions will be aided
thereby, (A)(4) for the protection of the privacy of individuals in personal matters not related to
public business.

Roll Call

RECONVENE OPEN MEETING

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2.2-3712 (D): Were only public
business matters (1) lawfully exempted from open-meeting requirements and (2) identified in the
closed-meeting motion discussed in closed meeting?

Roll Call



REGULAR MEETING

7:30 p.m. Call to order, roll call, and welcome to visitors

Prayer by Mr. Charles Dane, followed by the Pledge of Allegiance to the Flag of the United States of
America led by Councilor Gore.

SUGGESTED MOTION: To amend/adopt Regular Meeting agenda

Reil Call

Consent Agenda

All matters listed under the Consent Agenda are considered routine by Council and will be
approved or received by one motion in the form listed. Items may be removed from the Consent
Agenda for discussion under the regular agenda at the request of any Councilor.

C-1 Minutes:

C-2 Pending List:

C-3 Information for Council Review: Planning Commission Minutes for 2020

C-4 Personnel Change Report & Financial Report: Personnel Report — March 4, 2021

C-5 Public Hearing Announcements: March 23, 2021 — Hopewell Public Schools FY21
Budget Amendment and 2408 Lynchburg Street CUP Request; April 13, 2021 — Spot
Blight List

C-6 Routine Approval of Work Sessions: March 23, 2021 — City Council’s Boards and
Commissions

C-7 Ordinances on Second & Final Reading:

C-8 Routine Grant Approval:

SUGGESTED MOTION: To amend/adopt consent agenda

Information/Presentations

NONE

Public Hearings

NONE
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Unfinished Business

UB-!. Unfinished Business — Motion to Reconsider;: HRHA Rezoning Request, Highland Park,

R-3 & B-3 to R-4 with Proffered Conditions
MOTION:

Roll Call

Regular Business

Reports of Boards and Commissions:

R-1.

Regular Business — District 19 Community Services Board Update
MOTION:

Roll Call

Reports of City Manager:

R-2.

R-4.

R-6.

Regular Business — FY22 City Budget Calendar
MOTION:

Roll Call

Regular Business — School Resource Officer FY22 Continuation Grant
MOTION:

Roll Call

Regular Business — Ashiand Chemical — Industrial Expansion Update
MOTION:

Roll Call

Regular Business — Project Doughboy Economic Development Agreement
MOTION:

Roll Call

Regular Business — Francisco Landing Development Agreement Amendment
MOTION:

Roll Call



Repaorts of City Aftorney:

Reports of City Clerk:

Renorts of City Council;

Committees

Councilors Request

CR-1

CR-2

CR-3

CR4

CR-5

CR-6

Councilor Request — Request to develop Participatory Budgeting platform to
include/engage Hopewell residents in the creation of the FY 21-22 Budget and
implement the Open Finance software previously adopted by City Council. (Gore)
MOTION:

Roll Call

Councilor Request — Role of the Vice-Mayor (Pelham)
MOTION:

Roll Call

Councilor Request — Formal Creation of the City Council Finance Committee
(Pelham)
MOTION:

Roll Call

Councilor Request — Audit Deadline of 9/11 and Accountability- Discussion
(Pelham)
MOTION:

Roll Calil

Councilor Request - Committee for the Shiloh Lodge Museum Discussion
(Pelham)
MOTION:

Roll Call

Councilor Request — COVID-19 Expenditures (Pelham)
MOTION:

Roll Call




CR-7

CR-8

CR-9

Councilor Request — Anchor Point Complaints — Road Infrastructure Status and
Ground Maintenance from Contractor/Developer (Gore)
MOTION:

Roll Call

Councilor Request — Purchase and Utilize MUNIS Software Module for Boards
and Commissions (Randolph)
MOTION:

Roll Call

Councilor Request — Feasibility of conducting City Council meetings back in the
City Council Chambers (Denton)
MOTION:

Roll Call

CR-10 Councilor Request — Feasibility of setting up Enterprise Accounts for Recreation

and Parks for Community Memberships, and Development for grass cutting, trash
violations and permits (Partin)
MOTION:

Roll Call

CR-11 Councilor Request — Expand stormwater program into an independent and more

comprehensive Environmental Engineering Department (Partin)
MOTION:

Roll Call

Presentations from Boards and Commissions

Other Council Communications

Adjournment
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MINUTES OF THE JANUARY 16, 2020 MEETING
OF THE PLLANNING COMMISSION
CITY OF HOPEWELL, VA

A meeting of the Planning Commission for the City of Hopewell was held on Thursday, January
16, 2020 at 6:00 p.m. in City Council Chambers/City Council Board Room located at 300 North
Main Street, Hopewell, Virginia.

Planning Commission Members present:
Elliot T. Eliades, Chairman
Todd Butterworth, Vice-Chairman
Chris Neal
Cassandra Vanderkeift

Staff Members present:

Tevya W. Griffin, Director

Chairman Eliades opened the meeting at 6:00 pm.
By roll call, Commissioner Jenkins was not present, Vice-Chairman Butterworth led the prayet.

Withdrawals/Deferrals

A motion was made by Commissioner Vanderkeift to move public hearings before administrative
matters. Motion was second by Vice-Chairman Butterworth. Motion passed 4-0.

Public Hearings

1. Mrs, Griffin gave an overview of a request received from Oaklawn Boulevard LLC for a
Modification to the Development Standards of Article XVIII of the Hopewell Zoning Ordinance
for 3616 Oaklawn Boulevard to park more than five (5) cars on a graveled area.

Applicant was present and Mrs. Griffin showed some pictures of the property. The applicant is
currently parking more than five cars on a graveled area, which is a violation. He came into the
development office and spoke with Mrs. Griffin on how to come into compliance without having
to pave. He was advised that oufside of paving all he could do was to request a modification and
that is what he is doing now.

Public hearing opened at 6:06 By Chairman Eliades.
Applicant Mr. Hamil came up to the podium and gave an overview of why he submitted the
application. He is currently operating a business at 3610 Oaklawn Blvd but that property does not

have enough space for the amount of cars he currently has and was in violation of zoning for
parking cars on gravel he had put down on the property and on the grass at the adjacent lot 3616
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.Oaklawn Blvd. He is part owner of that property and the other partner was present but Mr, Hamil
is the responsible party, He has been at the business location for a year. Mr. Hamil has already
graveled the property in question and is requesting to park more than five cars on graveled area as
is the current zoning regulation. He has no set time at the moment when he will be able to pave
the lot. Mr. Hamil also provided the Commission with pictures of the lot in question.

Vice-Chairman Butterworth made a motion to approve the request for a Modification of the
Development Standards with the following conditions.

1. No more than 20 vehicles on graveled area of 3616 Oaklawn Boulevard,

2. No more than 40 cars for the entire business to include 3610 and 3616 Oaklawn
Boulevard,

3. Paving must be complete within two (2) years or on June 9, 2022;

4, If 3616 Oaklawn Boulevard is not paved by June 9, 2022, the operation can only have
eighteen (18) cars in total; and

5. The City Engineer will review and approve the traffic circulation plan.

Commissioner Neal seconded the motion. The Planning Comunission voted 4-0 to approve the
Conditional Use Permit with conditions,

2. The public hearing to consider a Conditional Use Permit submitted by Ann Hyatt with Hyatt
Properties LLC, ownet of 804 Kenwood Avenue (Sub-Parcel #050-0390), to use an accessory
structure as an apartment, The property is zoned Residential, Medium Density District (R-2).

The public hearing was opened, The applicant spoke and explained that she wanted to use a second
building as an accessory apartment. There were no other persons in the audience to speak
regarding this matter. The public hearing was closed.

The applicant, Ann Hyatt, requested to table her request until after she speaks with Mrs, Griffin,
Commissioner Vanderkeift said she has not been by the property but was going to vote denial.

Unfinished Business

1. Mrs. Griffin outlined the request for a Conditional Use Permit at 106 North Main Street, also
identified as Sub-Parcel # 011-0040, to allow apartments in mixed use buildings on the first
floor and apartments containing an average square footage below nine hundred (900) gross
square feet on the second and subsequent floors.

Commissioner Neal made a motion to discuss with audience and applicant, seconded by
Commissioner Jenkins, Passed 4-0. Applicant explained he reached an agreement with the
John Randolph Foundation to lease 10 parking spots and the agreement is being drawn up by
Mr. Vergara. Mr. Vergara got up and expressed some new concerns with the square footage of
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the apartments not meeting the zoning ordinance but also that the apartments did not qualify
under any special circumstance. Ie also had issues with ingress and regress for the first floor
apartments,

Mrs. Griffin explained that per the building official a window to the outside counts as a second
form of ingress and regress for residential. Chairman Eliades spoke about not agreeing with
approval of any apartments in the first floor because the area was B-1 and commercial uses
should be the prominent use. He also spoke about the second floor having 5 units at 700 sq. ft.
instead of the required by right 900 sq. feet.

Commissioner Vanderkeift seconded the motion to allow further discussion with applicant and
it was seconded by Commissioner Neal. The applicant explained that the first floor apartments
would be located behind the commercial space and not visible from the front of the building.
He also explained that financially it would not be feasible to have less apartments when
calculating the cost and the new parking agteement. A motion was made by Commissioner
Neal to table a decision to the January 2" meeting. The motion was seconded by
Commissioner Vanderkeift, Passed 3-1 (Vanderkeift).

2. Mrs, Griffin spoke on the ordinance to amend Article IX-A, Central Business District (B-1)
and Article X, Limited Business District (B-2), to add a section that governs sidewalk dining
for restaurants in the B-1 and B-2 Zoning Districts. Revisions are being handled by Mr. Ward
and will be ready for review at the January 2 meeting. There was discussion regarding allowing
music to play outside and if a certificate of occupancy included the sidewalk café dining
patrons. Staff was asked to examine other jurisdictions to determine how the occupancy
capacity for outdoor dining was handled. Commissioner Vandetkeit mentioned using a per
person square footage method.

3, Mrs. Griffin read over the draft copy of the Standard Operating Procedure (SOP) on Sober
Housing. The city aftorney will review the draft SOP and provide a response.

4. Chairman Eliades tabled the discussion on the regulation of Airbnb’s in the City to the next
meeting since the sub-committee will not meet in December.

5. Mirs. Griffin spoke about the rezoning of properties in the Broadway Subdivision and reviewed
the map and next steps. She is recommending keeping current zonings with an addition of an
overlay district, The overlay district will be add additional regulations but will provide more
incentives to the developers in certain instances, such as density. . A draft of the overlay
districts will be provided for review around February 2020.

Presentation

None

New Business of the Planning Commission

Mrs, Griffin spoke about the January public hearing where there will be a request to modify the
Development Standards Asticle 18 that deals with parking. The applicant wants to have more
parking spots than are currently allowed on gravel temporarily until he can afford to pay for paved
patking spaces on his location on Oaklawn Blvd.

Revnort of Council’s Boards & Commissions
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1. Mrs. Griffin said that the request to vacate a portion of an alley adjacent to 511 Sherman Ave.,
which the Planning Commission recommended denial, will be heard at the December 10 City
Council meeting.

2. Commissioner Vanderkeift explained that BZA approved the height of the pole sign at the new
Holiday Inn Express because the sign may not have been very visible to traffic and they did not
want the sign to be the reason why they did not receive business.

3, The Downtown Design Review Commiitee has approved several request to include the sign for
the new taco restaurant Roja and will be meeting on Monday.

4, The Architectural Review Board will not meet in December,

Report of the Director

Chairman Eliades would like more guidance from City Council as to what they would like a report
on, Mrs. Griffin and the Commission reviewed 2020 meeting dates for the calendar.

Report of Planning Commission Member

Hopewell High School will play in the State football semifinals on Saturday at 2:00 pm.

Adjourn

Motion to adjourn at 7:27 p.m. by Commissioner Neal, and seconded by all.

Respectfully submitted,

Elliot Eliades
Chairman
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MINUTES OF THE MARCH 5, 2020 MEETING
OF THE PLANNING COMMISSION
CITY OF HOPEWELL, YA

A meeting of the Planning Commission for the City of Hopewell was held on Thursday, March 5,
2020 at 6:00 p.m. in City Council Chambers/City Council Board Room located at 300 North Main
Street, Hopewell, Virginia.

Planning Commission Members present:
Elliot T. Eliades, Chairman
Todd M. Butterworth, Vice-Chairman
Fara Jenkins
Cassandra Vanderkeift

Staff Members present:

Tevya W. Gritfin, Director

Chairman Eliades opened the meeting at 6:00 pm.
By roll call, Commissioner Neal was not present, Vice-Chairman Butterworth led the prayer.

Withdrawals/Deferrals

A motion was made by Vice-Chairman Butterworth to move public hearings before administrative
matters. Motion was second by Commissioner Jenkins. Motion passed 4-0.

Public Heayings

Public hearing opened at 6:07 p.m. by Chairman Eliades.

1. Mus, Griffin gave an overview of the request received from Stephen H. Barnes, Jr. for a
Modification to the Development Standards at 3112 Winston Churchiil Drive (Sub-Parcel #047-
0045) to park more than five (5) cars on a graveled area.

Applicant was present and Mrs. Griffin showed some pictures of the propetty. She also gave the
staff’s recommendation of denial. According to the ordinance if item D (financial reasons) is met
the recomnmendation should be denied. The applicants reasoning for not paving because there are
utility, sewer and water lines running thru the property renders a recommendation of denial since
that is the same thru out the city,

M. Barnes the applicant, showed pictures of the property before it was taken over by him and

after. He also gave a history of the development in the area. He explained he was unable to get a
commercial loan for the property because of the property being branded Conditional Use. The
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property has discharge lines from nearby fast food restaurants running thru it making it impossible
to move the building anywhere else on the property.

Chairman Eliades asked Mr. Barnes about the legacy grant given to him from the City.

Mr. Barnes explained that when it was granted but he had a very bad accident and was unable to
use the grant.

The property owner also spoke about how the development done by the city in the 70°s with the
sewer lines has devalued the property greatly.

Mr. Barnes said that he feels consideration should be given since the development in the city
caused the property to be a difficult one to deal with.

Public hearing closed at 6:20 pm By Chairman Eliades.

Commissioner Butterworth asked Mrs, Griffin for further explanation of the ordinance.
Commissioner Jenkins asked for clarification on applicant’s request.

A motion to table the request was made by Vice-Chairman Butterworth until further guidance is
given to Planning Commission from city attorney based on a previous similar case. Motion was

second by Commissioner Jenkins, Motion passed 4-0

Mrs. Griffin explained to applicant that he will come back to the next Planning Commission
meeting in April and notice of the date will be sent to him.

2. Mrs. Griffin gave an overview of a request received from Virginia American Water/Reynolds
Construction for a Modification to the Development Standards at 900 Industrial Street (Sub-Parcel
#048-0233) to park more than five (5) cats on a graveled area. The staff recommends approval
because the request does not meet any of the four criteria’s outlined in the ordinance for denial.

Rick Butcher with Reynolds Construction explained the parking limitations because of the large
scope of construction taking place. The project is set to be complete by March 2021 and they will
be removing all gravel and will seed and straw the area once the extra parking is no longer needed.
David Clefton the operation manager for American Water spoke and stated that he was in
agreement with all that was said by Mr. Butcher and is excited about the positive changes the 25
million dollar will bring to the city.

Public hearing closed at 6:39 pm by Chairman Eliades.

Motion to approve request based on staff recommendation was made by Vice-Chair Butterworth
and second by Commissioner Jenkins. Motion passed 3-1.
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Mrs. Griffin explained that the request will now go to City Council for a final decision at the April
meeting. A notice of the date will be provided.

3. Mis. Griffin gave an overview of a request submitted by the Hopewell Redevelopment and
Housing Authority to amend the Hopewell Zoning Map to rezone vacant parcels identified as Sub-
Parcel # 042-0195, #042-0252, and # 042-0095 from R-3, Residential, High Density District and
B-3, Highway Commercial District, respectively, to the R-4, Residential Apartment Zoning
District. This is a request previously brought to Planning Commission in 2018 and by law after a
year it can be resubmitted. Staff’s recomumendation of approval is the same as it was in 2018 but
would like the Commission to verify with the applicant that the previously volunteered conditions
will still be meet.

The Comprehensive Plan has outlined that the city is committed to working with developers to
move people out of envitonmentally unsafe arcas such as Davisville/Bland Court since it is
surrounded by the Intensive Industrial District (M-2) and we see this as an opportunity and a great
idea which is another reason why we recommend approval. With the rezoning request it gives the
city an opportunity to express any concerns and have some input in the development.

Public Hearing opened by Chairman Eliades at 6:48.

Mr. McCoy representing HRHA explained that nothing has changed from the original 2018 request
and that they are still willing to do everything said in the volunteered conditions outlined in the
letter from March 27, 2018 letter. As a matter of fact he stated they (conditions) have been worked
into the conceptual drawings provided.

Chairman Eliades asked Mr. McCoy if this property will be like the Summit apartment.

Mr. McCoy said it will not be in terms of having a third party developer as HRHA will be the
developer of this new property and that the main reason for this project is to redevelop their own
properties.

Vice-Chair Butterworth asked if HRHA is still committed to March 27, 2018 conditional letter.

Mr. McCoy said that they are and can update with a current date, sign and submit again.

Commissioner Jenkins asked if he would be willing to give a report on crime statistics in the past
5 years,

Mr. McCoy said he could give a blanket response and explained that he has been in constant
communication with the police department and what they have found is that their propetties are
no mote or less crime centers than any other part of the city,

Commissioner Jenkins asked if the property will be fenced off and in what neighborhood it will
be located.
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Mr. McCoy explained that in keeping with the cities desire to have more walking and bike paths
the goal is to be connected to the neighborhood sutrounding such as Cavalier Square where the
property will be located behind. HRHA’s goal is to already have a path there that can eventually
be connected to the cities future paths.

Vice-Chair Butterworth asked did they anticipate the project to be complete and have you heard
been in contact with Cavalier Squarte.

Mr. McCoy said they anticipate completion to be spring 2022 and that they have been in contact
with Cavalier Square and they believe their project will benefit the shopping center.

Public hearing closed at 6:56 by Chaitman Eliades.
Commissioner Vanderkeift motioned to approve rezoning request following staff recommendation
provided in the staff report Section. VIII numbers 1 to 5. Motioned second by Commissioner

Jenkins. Motion passed 4-0.

Mis. Griffin explained to applicant that City Couneil will most likely want to have a work session
before the public hearing sometime in April and we will notify him of that date.

Meeting Minutes

Commissioner Vanderkeift motioned to approve December 5, 2019 meeting minutes. Seconed by
Commissioner Jenkins. Motion approved 3-0.

Unfinished Business

1. Sober Housing: Mrs. Griffin explained that the city attorney feels sober housing should be
allowed out right just like group homes from her interpretation of the state code. It was agreed that
Planning Commission will still move forward with their request that applicant are requested to get
a Conditional Use Permit and request that operators take some kind of training whether online or
in person.

2. Airbnb regulations: The Sub-comittee continues to work on this effort.
3. Rezoning of properties in the Broadway Subdivision: Mrs. Griffin is still working on this.

Presentation

None

New Business of the Planning Commission

None

Repert of Council’s Boards & Commissions

1. City Council: March 17" Public Hearing meeting will have three different applications
previously reviewed by the Planning Commission. Mis. Griffin requested Commissioners fo
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attend. Chairman Eliades asked for a meeting with the Director prior to the City Council meeting.
2. Board of Zoning Appeals: Have not had any meetings

3. Downtown Design Review Board: Meeting regularly.

4, Architectural Review Board: Meeting regularly.

Report of the Director

Comprehensive Plan books have been received and will be distributed. Vice Chairman Butterworth
will be able to attend school in April via online. The 2020 Census is underway and there will be
several options for filling it out.

Report of Planning Commission Member

None

Adjourn

A motion to adjourn the meeting was made by Vice Chairman Butterworth second by
Commissioner Vanderkeift. The motion passed unanimously.

Directop

_"f.-—‘-_—
=
Elliot Eliades
Chairman
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MINUTES OF THE MAY 16, 2020 MEETING
OF THE PLANNING COMMISSION
CITY OF HOPEWELL, YA

A meeting of the Planning Commission for the City of Hopewell was held on Thursday, May 16,
2020 at 6:00 p.m. Pursuant to the authority granted by Governor Northam’s State of Emergency,
by Va. Code §15.1- 1413, and by the Emergency Ordinance adopted by Council at its April 28,
2020 meeting the Planning Commission will conduct a regular meeting via zoom.

Planning Commission Members present:
Elliot T, Eliades, Chairman
Todd M. Butterworth, Vice-Chairman
Fara Jenkins
Cassandra Vanderkeift

Staff Members present:

Tevya W. Griffin, Director

Chairman Eliades opened the meeting at 6:00 pm.

By roll call, Commissioner Neal was not present, Chairman Eliades led the prayer.

Meeting Minutes

None

Public Hearings

1. Mrs. Griffin gave overview of a Zoning Ordinance Amendment submitted by Robert & Yong
Bebout to amend Article VII-A, Residential High Density — Offices, Section A. Use Regulations,
to add a beauty salon and an alteration shop as uses within the district. Applicants are in attendance
via phone.

Mz. Bebout explained that they recently moved to the area and have been watching the property
for it to be used by his wife as a salon. Once they saw the price drop they bought it and did some
work to improve the building but did not know anything about zoning. His goal is for his wife to
have her own business.

Commissioner Vanderkeift asked Mr. Bebout how many businesses they are trying to put into that
building. He explained for now they only want a one person salon.
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Commissioner Jenkins asked if the company of brand of products they will be using will require
any specific sighage outside. Mr. Bebout said they will be including the logo of the products on
the signage of the business name on the outside.

Vice Chairman Butterworth asked Mr. Bebout if they bought the property with the intention to use
as a salon and was he aware when he purchased the property that it was not zoned for the use he
intended. Mr. Bebout said yes that was the intention and yes he was aware it was not currently
zoned for it. Vice Chairman Butterworth also asked if the intention of that property in the
Comprehensive Plan was to keep properties in that avea as part of the medical field. Chairman
Eliades explained that yes as he understand it that is the intent of the Comprehensive Plan- Health
Care District.

Commissioner Jenkins acknowledged that the Comprehensive Plan designated this area as the
medical district but inquired that if the salon offered treatments for hair loss would this be
considered medical treatment, Mrs, Griffin explained that even if that was the case the issue
would be that currently a salon is not an allowable use in the RO-4 Zoning District. She also
explained that the main use would need to be a use that is allowed and unfortunately Mr. Bebout
main use they have requested is a salon which is not allowed.

Public hearing opened at 6:45 pm. Mrs. Griffin explained no comments were received by citizens.
Chairman Eliades closed the public hearing at 6:47 pm.

There was conversation between commissioners and staff about the Comprehensive Plan and lack
of parking in the district. Mrs. Griffin added that the Zoning Ordinance requires two parking
spaces for each salon chair. Mrs. Griffin also explained that allowing the use for this property also
allows the use for any property with the same zoning, RO-4.

Vice Chairman Butterworth motioned to recommend City Council amends Zoning Ordinance to
allow a salon/barbershop by right only on the parcels mentioned in the staff report page 9 as
opposed to it being allowed in the entire zoning district. Motion second by Commissioner
Vanderkeift. Motion passed 4-0. The area approved by the Planning Commission does not include
the property owned by the applicant.

Mrs. Griffin explained to the applicant that there next step is to attend a Council Work Session to
discuss his request and the Planning Commission recommendation after that there will be a Public
Session for City Council where the decision will be made. Staff will send an email to applicant
with those dates.

2. Mis. Griffin gave an overview of a Zoning Ordinance Amendment submitted by the City of
Hopewell to amend Article XIV-B, Touist/Historic District (TH-1), Section V, to comply with
the National Park Service standards required for Certified Local Government (CLG) designation.
Chris Ward, Senior Planner, also spoke. He explained that the new designation can add more
transparency to the public on how historic districts are designated and offer the city the ability to
apply for future grants for the historic district.
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Mr, Ward spoke on the process of how property owners will be notified of these changes and their
opportunity to be a part of the historic district. It will be a combination of letters to both owners
and tenants as well as two public meetings at a minimum,

Chairman Eliades asked Mr. Ward what would be the down fall of this. Mr. Ward explained he
does not feel there are any. National and State historic districts will only be effected. There’s no
current desire to establish new local historic districts which require regulations and an architectural
review board.

Public hearing opened at 7:14, The City did not receive any comments regarding this request.
Chairman Eliades closed the public hearing at 7:15.

Commissioner Vanderkeift asked about the involvement of the Architectural Review Board
(ARB), Mr. Ward explained that ARB has been involved and will be informed of the change when
and if it happens. He also explained CLG status can make many opportunities available for the
City that are not currently available,

Motion to recommend approval of the request to amend Article XIV-B, Section V of the City of
Hopewell Zoning Ordinance to comply with the National Park Service standards required for
Certified Local Government designation was made by Vice-Chair Butterworth and seconded by
Commissioner Vanderkeift. Motion passed 4-0.

Unfinished Business

1. A request received from Stephen H. Barnes, Jr. for a Modification to the Development Standards
at 3112 Winston Churchill Drive (Sub-Parcel #047-0045) to park more than five (5) cars on a
praveled area: On hold until decision of City Council on previous Modification to the Development
Standards case because of pandemic no public hearing can be had at this time so a decision has
not been made,

2. Sober Housing: Request for a zoning ordinance amendment forthcoming. Staff and Chairman
Eliades will research to see if local community college has classes for management staff of sober

houses.

3. The regulation of Airbnb’ in the City: Provided to subcommittee for research but committee has
been unable to meet due to pandemic.

4. Rezoning of properties in the Broadway Subdivision: staff recommendation forthcoming also
held up during pandemic.

New Business of the Planning Commission

1. The Hopewell Wetlands Board will consider a request from the City of Hopewell to disturb
wetlands to reconstruct a portion of Hummel Ross Road Hummel Ross Road from State Rt. 10
(Randolph Road) approximately 2,300 feet northeast to the bridge over Gravelly Run. The
improvements include installation of pavement, curb and gutter, and drainage structures.
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Austin Anderson, Construction Manager for the City of Hopewell, explained the scope of the
project and how it will be paid for.

Mrs. Griffin explained that the Planning Commission must review this project because it is located
in the wetlands and according to the City Ordinance it must be reviewed by the Wetlands Board.
She also explained that the project qualifies as maintenance and repairs and does not require a
wetlands permit.

Mr. Anderson also explained there will be three permanent impacts that will help in drainage in
the area and are less them .1 acre combined.

Commissioner Jenkins asked if fish would be impacted, about the impact to traffic on the main
road, and access to emergency vehicles, Mr. Anderson explained that fish species will not be
affected and that they will only be closing lanes at night time and they will have systems in place
to help with traffic flow. There will be a contingency plan set in place for any emergencies.

Motion made by Vice-Chairman Butterworth to acknowledge that the project impacts wetlands
but that no permit will be required because it is an allowable activity in the wetlands in accordance
with Hopewell City Code Chapter 27.5, Sec. 27.5-23.(7). Motion was second by Commissioner
Jenkins, Motion passed 4-0.

Report of Council’s Boards & Commissions

1. City Council: No report they are currently holding budget meetings.
2. Board of Zoning Appeals: Have not met.

3. Downtown Design Review Committee: Have not met.

4. Axchitectural Review Board: Have not met.

Report of the Director

No public hearing for the June meeting. The Planning Commission will not meet in June. The
next meeting will be in July.

Report of Planning Commission Member

Request from Commissioner Jenkins to not meet on Tuesdays and Thursday due to a conflict with
a class she is attending for her employment.

Adjourn

Motion to adjourn at 8:00 p.m. by Vice Chairman Butterworth and seconded by Commissioner
Jenkins, Motion passed 4-0.

Rc—:§ ectfplly submitted,
g

=

Elliot Eliades

Director Chairman
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MINUTES OF THE JULY 2, 2020 MEETING
OF THE PLANNING COMMISSION
CITY OF HOPEWELL, VA

A meeting of the Planning Commission for the City of Hopewell was held on Thursday, July 2,
2020 at 6:00 p.m. Pursuant to the authority granted by Governor Northam’s State of Emergency,
by Va. Code §15.1- 1413, and by the Emergency Ordinance adopted by Council at its April 28,
2020 meeting the Planning Commission will conduct a regular meeting via zoom.
Planning Commission Members present:

Todd Butterworth, Vice-Chairman

Fara Jenkins -

Cassandra Vanderkeift

Staff Members present:

Tevya W. Griffin, Director

Chairman Eliades opened the meeting at 6:00 pm.

By roll call, Commissioner Neal and Elliot Eliades wete not present, Vice-Chairiman Butterworth
led the prayer.

Withdrawals/Delerrals

Vice-Chairman Butterworth made a motion to move Public Hearing # 1 before Administrative
Matters. Public Hearing #2 was postponed at the applicant’s request. The motion also included
moving the following items; Unfinished Business number 1, New Business and then back to
Unfinished Business 2, 3, 4. The motion was seconded by Commissioner Vanderkeift. Motion
passed 3-0.

Public Hearings

Mrs. Griffin gave an overview of a request submitted by Barber Construction Company, Inc. for
an amendment to a Conditional Use Permit at 1818 Libetty Avenue to increase the lot coverage
by more than five percent (5%) than what was originally approved.

Public hearing opened at 6:12 pm and immediately closed as there were no comments received.
Vice Chairman Buiterworth made a motion to approve tequest to amend Conditional Use Permit

at 1818 Libetty Avenue as a driveway is allowed and the use conforms to Comprehensive Plan

and existing zoning. The motion was second by Commissioner Vanderkeift. Motion approved 3-
0.
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Unfinished Business
1. Mrs. Griffin gave an overview of a request received from Stephen H. Batnes, Jr. for a
Modification to the Development Standards at 3112 Winston Churchill Drive (Sub-Parcel
#047-0045) to park more than five (5) cars on a graveled area.

Vice-Chairman Butterworth motioned to deny as the request does not meet standards. Motion
was second by Commissioner Vanderkeift,

Applicant explained if he was to pave it would cost $30,000 and he would need more time to
raise the funds, No additional time was given.

New Business of the Planning Commission

Mrs. Griffin explained to the Commission that they are the City Wetlands Boatd according to City
Code of Hopewell Chapter 27.5. A copy had been provided to each commissioner. As such they
would be tasked with reviewing any wetland permits received.

1. Mrs. Griffin gave an overview of a request from the Hopewell High School c/o of Joseph
Battiata, Hopewell Stormwater Program Manager, for a water quality improvement project at
Hopewell High School and Mathis Park. The proposed project consists of restoring
approximately 4.55-acres and will consist of the restoration and enhancement of
approximately 1,145 linear feet of total stream, including 33 linear feet of intermittent stream
and 1,112 linear feet of perennial stream.

Motioned made by Vice Chairman Butterworth that no permit was needed because the use is
exempt. ‘The motion was second by Commissioner Vanderkeift. Vote 3-0 no permit required.

2. Mrs. Griffin gave overview of request from the City of Hopewell to restore approximately 462
linear feet of stream at City Point Road (CPR). The site is approximately +/-1.00-acre and will
consist of the restoration and enhancement of an intermittent and perennial stream.

Motioned made by Vice Chairman Butterworth that no permit was needed because the use is
exempt. The motion was second by Commissioner Vanderkeift. Motion passed 3-0.

Unfinished Business

Sober Housing, Air BnB’s and Rezoning of Broadway Subdivision ate all programs that have
had to take a back seat as COVID programs are the priority at this time.

Report of Council’s Boards & Commissions

None
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Report of the Directoy

Scheduled next Planning Commission meeting to be Aug 18, 2020 and September 15, 2020.
October. November and December will be the regular meeting times. Motion to approve dates by
Vice-Chairman Butterworth and second by Commissioner Vanderkeift.

Adjourn

Motion to adjourn at 7:46 p.m. by Commissioner Vanderkeift, and seconded by Vice-Chairman
Butterworth. Motion passed 3-0.

Director

Todd Butterworth
Vice Chairman
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MINUTES OF THE AUGUST 19, 2020 MEETING
OF THE PLANNING COMMISSION
CITY OF HOPEWELL, VA

A meeting of the Planning Commission for the City of Hopewell was held on Wednesday, August
19, 2020 at 6:00 p.m. Pursuant to the authority granted by Governor Northam’s State of
Emergency, by Va. Code §15.1- 1413, and by the Emergency Ordinance adopted by Council at its
April 28, 2020 meeting the Planning Commission will conduct a regular meeting via zoom.
Planning Commission Members present:

Todd Butterworth, Vice-Chairman

Fara Jenkins

Cassandra Vanderkeift

Staff Members present:

Tevya W. Griffin, Director

Vice-Chairman Butterworth opened the meeting at 6:00 pm.

By roll call, Chairman Eliades and Commissioner Neal were not present, Vice-Chairman
Butterworth led the prayer.

Withdrawals/Deferrals

A motion was made by Commissioner Vandetkeift to move public hearings before administrative
matters, Motion was second by Vice-Chairman Butterworth. Motion passed 3-0.

Public Hearings

1. Mus. Griffin gave an overview of a request for a Conditional Use Permit at 106 North Main
Street, also identified as Sub-Parcel # 011-0040, to allow apartments containing an average
square footage below nine hundred (900) gross square feet on the second and subsequent
floors.

Public hearing opened at 6:18 pm by Vice-Chairman Butterworth and immediately closed as
there were no comments received.

Vice-Chairman Butterworth explained how the applicant had met the six recommendations given
to them by staff.

Commissioner Jenkins motioned to recommend approval by City Council for the request of a
Conditional Use at 106 North Main Street since it aligns with future Comprehensive Plan and
existing Zoning Ordinance. Motioned was second by Commissioner Vanderkeift. Motion
approved 3-0,
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Mrs. Griffin gave the applicant a tentative City Council Work Session meeting date of
September 15, 2020 at 5:30 pm.

Mis, Griffin then asked the Commission if they wished to add the condition added previously;
apartments 740 sq ft or larger. Vice Chairman Butterworth explained that under the plans they
were given the apartments are all 740 sq ft or larger so he felt no need to specify this.

Mrs. Griffin requested that the applicant please provide her with an updated set of plans to be
provided to City Council members at the work session. Applicant assured Mzs. Griffin one
would be provided before the end of week.

New Business of the Planning Commission

Mirs. Griffin explained to the Commission that they are also considered to be the City’s Wetland
Board according to City Code of Hopewell Chapter 27.5. A copy had been provided to each
commissioner. As such they would be tasked with reviewing any wetland permits received.

A presentation of Phase II of the Hopewell Riverwalk by Austin Anderson, City of Hopewell
Construction Manager and Hopewell Riverwalk Project Manager. Since a wetlands permit isn’t
needed there is no vote to be rendered and there for it was just an informative presentation.

The application was discussed among Commissioners and Mrs. Griffin. Although an application
isn’t required, the Commissioners must agree. Commnissioner Jenkins motioned that even though
the project involves wetlands it does not require a permit in accordance to chapter 27.5 Sec. 23-
24, Motion was second by Vice Chair Butterworth. Motion passed 3-0.

Unfinished Business

1. Sober Housing, Air BnB’s and Rezoning of Broadway Subdivision are all programs that have
had to take a back seat as COVID programs are the priority at this time.

Report of Council’s Boards & Commissions

1. Mirs. Griffin explained that as of now any meetings are to be hel virtually until further notice.

2. Mis. Griffin pointed out that there will be 8 applications going before the next City Council
Public Hearing meeting,

3. BZA has not met as they have not had any cases.
4, DDRC and ARB have been meeting virtvally.

Report of the Director

1. There ate two surveys being distributed to the community on fair housing and COVID-19. They
are available thru email, website or in paper form.

2. City offices are set to reopen to the public by appointment only sometime in September.
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Adjourn

Motion to adjourn at 7:15 p.m. by Commissioner Vanderkeift, and seconded by Commissioner
Jenkins.

. Griffin

Director

Todd Butterworth
Vice Chairman
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MINUTES OF THE NOVEMBER 35, 2020 MEETING
OF THE PLANNING COMMISSION
CITY OF HOPEWELL, VA

A meeting of the Planning Commission for the City of Hopewell was held on Thursday, November
5, 2020 at 6:00 p.m. Pursuant to the authority granted by Governor Northam’s State of Emergency,
by Va. Code §15.1- 1413, and by the Emergency Ordinance adopted by Council at its April 28,
2020 meeting the Planning Commission will conduct a regular meeting via zoom.

Planning Commission Members present:

Todd M. Butterworth, Vice-Chairman
Fara Jenkins
Cassandra Vanderkeift

Staff Members present:

Tevya W, Griffin, Director
Absent Planning Commission Members:

Elliot T. EHades, Chairman
Chris Neal

Chairman Eliades opened the meeting at 6:03 pm,
By roll call, Commissioner Neal was not present, Chairman Eliades led the prayer.

Withdrawals/Deferrals

A motion was made by Vice Chairman Butterworth to move public hearings before administrative
matters. Motion was second by Commissioner Vanderkeift. Motion passed 3-0.

Public Hearings

1. Mirs. Griffin gave an overview of a request for a Conditional Use Permit at 106 North Main
Street, also identified as Sub-Parcel # 011-0040, to allow apartments containing an average
square footage below nine hundred (900) gross square feet on the second and subsequent
floors.

Public hearing opened at 6:18 pm by Vice-Chairman Butterworth and immediately closed as
there were no comments received.

Vice-Chairman Butterworth explained how the applicant had met the six recommendations given
{o them by staff.
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Commissioner Jenkins motioned to recommend approval by City Council for the request of a
Conditional Use at 106 North Main Street since it aligns with future Comprehensive Plan and
existing Zoning Ordinance. Motioned was second by Commissioner Vanderkeift. Motion
approved 3-0.

Mis. Griffin gave the applicant a tentative City Council Work Session meeting date of
September 15, 2020 at 5:30 pm.

Mrs. Griffin then asked the Commission if they meant to not mention what was requested at the
last meeting that apartments be 740 sq. ft. or larger. Butterworth explained that undet the plans
they wete given the apartments are all 740 sq. ft. or larger so he felt no need fo specify this.

Mus. Griffin requested that the applicant please provide her with an updated set of plans to be
provided to City Council membets at the work session. Applicant assured Mrs. Griffin one
would be provided before the end of week.

New Business of the Planning Commission

Mrs, Griffin explained to the Commission that they are also considered to be the City’s Wetland
Board according to City Code of Hopewell Chapter 27.5. A copy had been provided to each
commissioner. As such they would be tasked with reviewing any wetland permits received.

A presentation of Phase II of the Hopewell Riverwalk by Austin Anderson, City of Hopewell
Construction Manager and Hopewell Riverwalk Project Manager. Since no permit is needed
there is no vote to be rendered and there for it was just an informative presentation,

The application was discussed among Commissioners and Mrs. Griffin. Although no application
is required the Commissioners must agree. Commissioner Jenkins motioned that even though the
project involves wetlands it does not require a permit in accordance to Chapter 27.5 Sec. 23-24,
Motioned was second by Vice Chairman Butterworth.

Unfinished Business

1. Sober Housing, Air BnB’s and Rezoning of Broadway Subdivision are all programs that have
had to take a back seat as COVID programs are the priority at this time.

Report of Council’s Boards & Commissions

1. Mrs. Griffin explained that as of now any meetings are to be had virtually until further notice.

2. Mrs. Griffin pointed out that there will be 8 applications going before the next City Council
Public Hearing meeting.

3. BZA has not met as they have not had any cases.
4, DDRC and ARB have been meeting virtuaily.

Report of the Director

1. There are two surveys being distributed to the community on fair housing and COVID-19. They
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are available thru email, website or in paper form.

2. City offices are set to reopen to the public by appointment only sometime in September.

Adjourn

Motion to adjourn at 7:15 p.m. by Commissioner Vanderkeift, and seconded by Commissioner
Jenkins.

. vya . Griffin

Elliot Eliades
Chairman

Page |3



DATE: March 4, 2021
TO: The Honarable City Council

FROM: Jennifer Sears, Director of Human Resources

SUBJECT:

Personnel Change Report

APPOINTMENTS:

MNAME DEPARTMENT POSITION DATE
CHRISTOPHER BASS DEVELOPMENT COMBO BLDG INSPECTOR | 01/27/2021
BRUCE YOUNG FIRE PT AUTO MECHANIC 02/01/2021
TONITREA BAILEY RECREATION PT GYM ATTEND 02/17/2021
PENNY BALSH SOCIAL SERVICES HUMAN SER AST 11 02/17/2021
BARRY COLE WATER RENEWAL WW MAINT MECH 1 02/24/2021
SUSPENSIONS: 0
(Other information excluded under Va. Code § 2.2-3705.1(1) as personnel information concerning
identifiable individuals)
REMOVALS:
NAME DEPARTMENT POSITION DATE
ANGELA BACH POLICE COMMUNICATIONS OPERATOR | 01/31/2021
JEREMY JOHNSON FIRE FIRE FIGHTER | 01/31/2021
HOWARD CARTER WATER RENEWAL WWT SHIFT SUPV 02/11/2021
MELINDA MILLS WATER RENEWAL ENTERPRISE ACCOUNTANT 02/12/2021
STACEY ENGLISH CITY MANAGER PT INTERN - PAID 02/12/2021
ROBERT MOORE PWS GARAGE AUTO MECHANIC 02/19/2021
TONITREA BAILEY RECREATION PT GYM ATTEND 02/24/2021
VICK! JACKSON-WADE POLICE COMMUNICATIONS OPERATOR | 02/25/2021
ANDY HARVEY POLICE POLSGT 02/26/2021
NAOMI KRASNOGOR POLICE POLICE OFFICER 02/26/2021

CG: March Altman, City Manager

Charles Dane, Assistant City Manager

Debbie Parshing, Administrative Services Manager

Vanessa Williams, Accounting Tech
Michael Terry, Finance Director
Dipo Muritala, Assistant Finance Director

Concetta Manker, |T Director
Jay Rezin, (T

Arlethia Dearing, Customer Service Mgr.

Kim Hunter, Payroll







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [[JConsent Agenda [JApprove and File

[Culture & Recreation [IPublic Hearing X]Take Appropriate Action
[CJEconomic Development [[IPresentation-Boards/Commissions [Receive & File (no motion required)
[IEducation BUnfinished Business [JApprove Ordinance 1 Reading
PHousing [Ccitizen/Councilor Request [CJApprove Ordinance 2™ Reading
[]safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[CINone (Does not apply) [IReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Motion to Reconsider - HRHA Rezoning Request

ISSUE: A member of City Council wishes to change their vote on the rezoning request
submitted by the Hopewell Redevelopment and Housing Authority (HRHA) voted on by City
Council at the February 23, 2021 Council meeting

RECOMMENDATION: n/a

TIMING: Action is requested at the March 9, 2021 meeting

BACKGROUND: At the February 23, 2021 City Council meeting, Council voted 3-4 denying
the request of HRHA to rezoning parcels of land in the Highland Park Subdivision from R-3
and B-2 to R-4 to facilitate the development of the parcels for a 60+ units apartment complex.
A motion to reconsider can be made by any member voting with the prevailing side, and it can
be seconded by any member of Council. The motion presented to Council again to vote must
be the exact same motion that was made by Councilor Randolph (and seconded) and acted upon
at the February 23, 2021 meeting.

ENCLOSED DOCUMENTS
»  February 23, 2021 City Council Agenda Materials — HRITA Rezoning Request

STAFF:

John M. Altman, Jr, City Manager
Sandra R. Robinson, City Attorney

SUMMARY:

Y N Y N

o 0o Councilor Debbie Randolph, Ward #1 o o Councilor Janice Denton, Ward #5
ul u] Councilor Arlene Holloway, Ward #2 O o Councilor Brenda Pelham, Ward #6
o o  Viee-Mayor John B. Partin, Jr., Ward #3 o o  Mayor Patience Bennett, Ward {7
o 0 Councilor Jasmine Gore, Ward #4



FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:

Councifor Janice Denton, Ward #5
Councilor Brenda Petham, Ward #6
Mayor Patience Bennett, Ward #7

Councilor Bebbie Randelph, Ward #1
Councilor Arlene Holloway, Waed #2
Vice-Mayor John B, Paitin, fr,, Ward #3
Councilor Jasmine Gore, Ward #4
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Owner/Applicant: Hopewell Redevelopment and
Housing Authority

Rezoning from R-3 (Residential, High Density) and
B-3 (Highway Commercial District) to R-4
(Residential Apartments)

Staff Report prepared for the City Council Public Hearing

Revised — January 5, 2021

This report is prepared by the City of Hopewell Department of Development Staff to
provide information to the City Council to assist them in making an informed decision on
this matter.

L MEETINGS AND WORKSESSIONS:

Meeting Type Date Action Taken

Planning Commission Public Hearing | March 3, Recommended Approval
2020

City Council Work Session September 29, 2020

City Council Public Hearing November | Tabled
10, 2020

City Council & Housing Authority December 2, 2020

Board Joint Meeting

City Council Meeting December 8, | Tabled
2020

City Council Meeting January 12, | No Action Taken
2021

City Council Public Hearing with new | February 23, Pending

voluntary proffered conditions 2021

II. IDENTIFICATION AND LOCATIONAL INFORMATION:

Proposed Zoning: R-4, Residential Apartments

Existing Zoning: Sub-Parcel #042-0195 is zoned R-3
Sub-Parcel #042-0095 is zoned B-3
Sub-Parcel #042-0252 is zoned R-3

Parcel Size: Total Acreage: Approximately 3.8 acres
Owner: Hopewell Redevelopment & Housing Authority
Location of Property: Located between Spruce and Cypress Street between

Highland and Westover Avenue




I1L,

V.

Flection Ward: Ward 2

Land Use Plan Recommendation: 2028 Comptehensive Plan — Medium Density Residential to

High Density Mixed Use
Zoning of Surrounding Property: North: R-4 & M-1

South: B-3 & R-4

East: R-4 & B-3

West: M-1

EXECUTIVE SUMMUARY:

The City of Hopewell has received a request from Hopewell Redevelopment and
Housing Authority (HRTA) to rezone three propetties located at 1012 Winston
Churchill Drive. The property is identified as Sub-Parcels 042-0195, 042-0095,
and 042-0252. The legal description for Sub-Parcel 042-0195 is Lots I through
12, Block 5 and Lots 1 through 12, Block 7 and Lots 1 through 12, Block 10. The
legal description for Sub-Parcel 042-0095 is Lots 1-4, Block 3. The legal
description for Sub-Parcel 042-0252 is Vacated Ash Street and Part of Cedar
Strect Vacated. All parcels are located in the Highland Park Subdivision. The
applicant’s proposal is to rezone the property to R-4, Residential, Apartments, in
order to construct a residential complex with 68 units.

FUTURE LAND USE:

The 2028 Comprehensive Plan Future Land Use Map designates this area as
Neighborhood Commercial.

The Neighborhood Commercial Land Use has the following criteria:

Residential emphasis with Urban Development Arca Designation; High Density
Single, Attached & Multifamily Residences; Residential Units in Mixed-Use
Buildings; Live-Work Dwellings

Typical Density Range:

Detached — 5-7 DU/AC

Muitifamily — 20-40 DU/AC

Attached: 10-14 DU/AC

Mixed Use: Variable Mix & Density by Small Area Plan

Typical Dwelling 500-2000 SF/DU
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APPLICABLE CODE SECTIONS:

The provisions of the Zoning Ordinance that are germane to this rezoning request
are found in Article XX1, Amendments, and include the following:

Article XXI-A, Initiation:

"Whenever public necessity, convenience, general welfare or good zoning
practice require, City Council may amend, supplement, or change this ordinance
[Zoning Ordinance], including the schedule of district regulations and the official
zoning map. Any such amendment may be initiated by resolution of City
Council, by motion of the Planning Commission, or by petition of any property
owner addressed to City Council."

Article XXI-B, Action by Planning Commission

1. No zoning ordinance shall be adopted, amended, or re-enacted unless City
Council has referred the proposal to the Planning Commission for its
recommendation. The commission shail hold at least one (1) public hearing on
such proposed amendment, after notice as required by Section 15.1-431 of the
Code of Virginia (1950), as amended. Following the hearing, the Planning
Commission shall prepare and by motion adopt its recommendations, which may
include changes in the original proposal resulting from the hearing, and shall
transmit such recommendations, together with any explanatory matter, to the City
Council.

2. In recommending the adoption of any amendment to this ordinance, the
Planning Commission shall fully state its reasons for any such recommendations,
describing any change in conditions, if any, that it believes makes the amendment
advisable and specifically setting forth the manner in which, in its opinion, the
amendment would be in harmony with the comprehensive plan of the city and
would be in furtherance of the purpose of this ordinance.

Article XX1-B, Action by City Council

Before approving the proposed amendment, the City Council shall hold at least
one (1) public hearing thereon, pursuant to public notice as required by Section
15.1-431 of the Code of Virginia (1950), as amended, after which the City
Council may make appropriate changes or corrections in the proposed
amendment; provided, however, that no additional land may be zoned to a
different classification than was contained in the public notice without an
additional public notice as required by Section 15.1-431 of the Code of Virginia
(1950), as amended. An affirmative vote of at least a majority of the members of
the City Council shall be required to amend or re-enact a zoning ordinance.
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V1.

VIL

SUBJECT PROPERTY:

The subject property is located off of Winston Churchill Drive near Cavalier
Square Shopping Center across the street from Carter G. Woodson Middle
School. Tt is situated between Highland and Westover Avenue and off of Cypress
Street. Combined, the property is approximately 3.8 acres.

Blocks 5, 7 and 10 of the subdivision shown on the enclosed map are zoned R-3
and Block 3 is zoned B-3. The applicant is requesting the rezoning of all parcels
to R-4, The size of the property is sufficient to build apartments as proposed. The
parcels are not located within a Chesapeake Bay Protected area such as the
Resource Protection Area (RPA) or Resource Management Area (RMA).
Additionally, the property is located in Zone X, as identified on the most recent
approved FEMA maps. This means it is in an area of minimal flood hazard.
Parcels in Blocks 5 and 7 of the property are fairly flat, while the parcel in Block
10 has a grade change from 50 to 66. There are no known environmental
constraints that would impede the development of the property.

ZONING/STAFF ANALYSIS:

The R-4 Zoning District is a high density, multi-family disirict. The 2028
Comprehensive Plan Land Use Map designates this arca as Neighborhood
Commercial. A description of this land use is provided in Section IV of this
document. While the Zoning Ordinance will be updated in the near future to
accommodate the new land use designations in the 2028 Comprehensive Plan, the
R-4 Zoning District is the most compatible with the Neighborhood Commercial
designation. Furthermore, the applicant has voluntarily provided conditions that
meet the traditional neighborhood design standards outlined in the new land use
designation.

The current R-3 zoning would allow for multifamily dwellings such as apartments
and townhouses but with lower density than the requested R-4 Zoning District.
By right, without review by the Planning Commission or City Council, the
applicant can build 40 apartment units on Sub-Parcel’s 042-0252 and 042-0195 as
they are both zomed R-3. City Staff would review the application for
conformance to the Zoning Ordinance, however the site design and architectural
style of the building(s) are not aspects that could be negotiated through the
administrative process. The rezoning requests, however, allows for specific
details about the project to be discussed and agreed upon at the Planning
Commission and City Council level.

Multifamily dwellings within the R-3 district must have a minimum lot area of
seven thousand five hundred (7,500) for the first two (2) units plus four thousand
(4,000) for each additional unit. If the rezoning was approved, the R-4 Zoning
District requires two thousand (2,000) square feet for each one (1) bedroom
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dwelling unit, two thousand four hundred (2,400) square feet for each two (2)
bedroom dwelling unit, and two thousand eight hundred (2,800) for each three (3)
bedroom dwelling unit.

The applicant is proposing 68 apartment units but has not yet determined the mix
of bedroom units in the complex.

Reason for the Rezoning Request

First, the rezoning is requested to yield a higher density development. As
mentioned previously 40 apartments can be built by right (does not need approval
by City Council). The rezoning will allow the construction of 64-68 apartments.

Second, as discussed at the September 25, 2020 work scssion, the Authority plans
to redevelop Thomas Rolfe Court and relocate residents to the property in
question. The Authority has sited structural issues at Thomas Rolfe Court that
warrant redevelopment.

Project Financing

This project will be financed using Low Income Housing Tax Credit (LIHTC)
which is administered through the Virginia Housing Development Authority
(VHDA). The LTHTC allows for the financing of affordable housing for persons
at 40, 50 and 60 percent of the Area Median Income as assessed in the Richmond
Metropolitan Statistical Area. For a family of 4, income cannot exceed the
following:

40% of Area Median Income: $30,960
50% of Area Median Income: $38,700
60% of Area Median Income: $46,440

Based on Richmond Metropolitan Statistical Area Median Income: $78,700.00
Effective Date: 4/14/2017
#3(0%: Extremely Low-Income | 50%: Very Low-Income | 80%: Low-Income

Based on the financial eligibility requirements above, current residents of Thomas
Rolfe Court would be eligible to live in the proposed development.

There are two financing options when applying for LIHTC; the 4% or 9% credit.
The latter is more competitive and has a definitive grant cycle each year. The 4%
credit can be applied for throughout the year. Both require high quality
development in regards to material usage. The applicant must provide a product
with at least 60% brick exterior and the remaining hardy plank. The units must
also be energy efficient.

VIIL STAFF RECOMMENDATION:
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The staff recommends approval of the rezoning from R-3 and B-3 to R-4 for the
following reasons:

1. A portion of the property is already zoned for residential purposes. The
proposed zoning, will increase the density, which is in keeping with the 2028
Comprehensive Plan land use designation.

2. The rezoning will provide quality housing in the City.

3. The applicant has provided voluntary conditions that address concerns of Staff
and the Planning Commission regarding site design, connectivity, and exterior
building materials, A letter from the applicant listing the conditions is
provided with this report.

IX. PLANNING COMMISSION RECOMMENDATION:

AL their March 5, 2020 meeting, the Hopewell Planning Commission in accordance
with Article XXI-B, of the Hopewell Zoning Ordinance voted 5-0 to recommend
approval of the request submitted by the Hopewell Redevelopment and Housing
Authority to rezone Sub-Parcels #042-0195, 042-0095, and 042-0252, and to amend
the Official Hopewell Zoning Map from R-3, Residential, High Density and B-3,
Highway Commercial District to R-4, Residential Apartments, and to accept the
voluntary proffered conditions.

X. CITY COUNCIL RESOLUTION:

The Hopewell City Council votes ____ to ___, to approve, approve with condition(s)
or deny a request submitted by the Hopewell Redevelopment and Housing Authority
to rezone Sub-Parcels #042-0195, 042-0095, and 042-0252, and to amend the Official
Hopewell Zoning Map from R-3, Residential, High Density and B-3, Highway
Commercial District to R-4, Residential Apartments, and to accept the voluntary
proffered conditions dated December 14, 2020.
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350 East Poythress Street

P.O. Box 1361
Hopewell Redevelopment MRall  ©O o e e 23860

a b )
& Housing Authority v'ﬂ BT o

TTY/TDD & Voice 711

“Where People Matter Every Day”

February 3, 2021

City Council

City of Hopewell
300 N. Main Street
Hopewell, VA 23860

Dear City Council Members:

Hopewell Redevelopment and Housing Authority (HRHA) offers the following voluntary proffers for
the development of the proposed apartments located on parcels 042-0095, 042-0195 and 042-0252
in the Cavalier Square area of the city.

1. We will design and build using the principles of Traditional Neighborhood Design. This
includes but is not limited to:
a. Buildings will be built close to the street.
b. There will be sidewalks/ walking paths and/or bike paths to connect to future
pedestrian scale paths developed by the city.
c. There will be well designed open space.
d. Parking will be behind or under the building.

2. The development shall contain no more than 64 units.

3. The buildings will be well-designed with high quality construction materials. Specifically,
the building will have its exterior composed of primarily brick and hardi board material.

4. The buildings will meet the energy efficiency requirements for EarthCraft certification.

5. The plans will be discussed with the police department to include elements of Crime
Prevention through Environmental Design.

6. We will present conceptual plans and drawings once available for: (a) the Planning
Commission to review and approve the design of the building(s), (b) the height and number
of floors of building(s), (¢) the building setbacks and (d) the overall site layout; prior to site
planapproval.

7. We will work with the city to evaluate and mitigate effects of the development on the
city’s storm water system.

8. We will continue redevelopment conversations with City Council to discuss and confirm
redevelopment decisions.

9. We will include community space and supportive services for the benefit of residents.



10. We will adhere to Virginia Storm Water Management regulations, Chesapeake Bay Preservation
Area regulations, and Erosion and Sediment Control regulations

11. We will provide an onsite community center for residents.

12. This housing will be for replacement of subsidized housing, consistent with Comprehensive Plan
Housing Chapter 9

13. We will preserve at least 15% tree canopy which is greater than the requirement in Hopewell Site
Plan Regulations, Article XV

14. We will provide adequate lighting on site using energy efficient lighting to meet or exceed Virginia
Housing (VH) lighting requirements.

15. We will prioritize the relocation to consider preferences of elderly or disabled early in the process.

16. Residents of the proposed development will have access to all Envison Center resources, including,
hut not limited to supportive services.

17. Functioning security cameras will be on site.

Simcerely,

StevenwA. Benhouwnw

Steven A. Benham
Chief Executive Officer

&l

AL N
SHORTEERY

I certify that this letter was sent on by
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’{( /J CITY OF HOPEWELL
L f CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[[ICivic Engagement

[JCulture & Recreation

[|Economic Development

[JEducation

[IHousing
[safe & Healthy Environment
XINone (Does not apply)

Order of Business:
[[IConsent Agenda
[JPublic Hearing

Action:
[CJApprove and File
X]Take Appropriate Action

[C|Presentation-Boards/Commissions [IReceive & File (no motion required)

[ JUnfinished Business

[]citizen/Councilor Request

XRegular Business

[ lApprove Ordinance 1 Reading
[JApprove Ordinance 2™ Reading
[CISet a Public Hearing

[_IReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: FY22 City Budget Calendar

ISSUE: Approval of FY22 City Budget Calendar

RECOMMENDATION: Staff recommends approval of the proposed budget calendar

TIMING: Action is requested at the March 9, 2021 meeting

BACKGROUND: The proposed budget calendar sets the worksessions and public hearing
dates for the presentation and review of the proposed FY22 City Budget.

ENCLOSED DOCUMENTS
Proposed FY22 Budget Calendar

STAFEF:

John M. Altman, Jr, City Manager

FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:

Y
o
o
0
o

N

oooo

Councilor Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Vice-Mayor John B, Partin, Jr., Ward #3
Councilor Jasmine Gore, Ward #4

ooo -

ooozZ

Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Mayor Patience Bennett, Ward #7



Proposed City Budget Calendar for FY 2022
February 26, 2021:  Deadline for MUNIS Close Out of FY 2020

March 5, 2021: Deadline for MUNIS Entry of FY 2022 Budget Requests by Departments

April 1, 2021: City Manager’s Proposed FY 2022 Budget to City Council

April 2, 2021: Advertise Public Hearing (5-11-2021) on Tax Rate in Newspapers

April 6, 2021: Work Session on Revenue Projections and Department Requests

April 9, 2021: Advertise Public Hearing (5-11-2021) on FY 2022 School Division Budget
Advertise Public Hearing (5-11-2021) on City Budget in Newspapers

April 13, 2021: Notice of Public Hearing on Tax Rate (5-11-2021) on Consent Agenda

April 14, 2021:

Joint City Council/School Board Budget Meeting

April 20, 2021: Discussion of City Manager’s Budget Objectives
Budget Work Session on City Manager’s Proposed FY 2022 Budget
April 27, 2021: Notice of Public Hearing (5-11-2021) on FY 2022 School Division Budget on Consent
Agenda
Notice of Public Hearing (5-11-2021) on City FY 2022 Budget on Consent Agenda
Budget Work Session on City Manager’s Adjusted FY 2022 Budget
May 4, 2021: Work Session on FY 2022-2026 Capital Improvement Plan
May 7, 2021: Begin Preparation of Tax Bills
May 11, 2021: Public Hearing on FY 2022 School Division Budget
Adoption of FY 2022 School Division Budget on First Reading
Public Hearing and Approval on 1% Reading of the FY 2022 City Budget
Adoption of the Tax Rate Resolution
May 14, 2021: Tax Bill Mailing Date
May 18, 2021: Work Session on FY 2022 Budget and Capital Improvement Plan (if needed)
May 25, 2021: Approval on Second Réading of the FY 2022 City Budget

June 15, 2021:

Approval on Second Reading of FY 2022 School Division Budget

Real Estate Tax Bill Payments Due







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement ] Consent Agenda [ JApprove and File

[CJCuiture & Recreation [CjPublic Hearing [“ITake Appropriate Action
[CIEconomic Development [CJPresentation-Boards/Commissions [CJReceive & File (no motion required)
CJEducation [Junfinished Business [_]Approve Ordinance 1% Reading
[(MHousing [CICitizen/Councilor Request [TJApprove Ordinance 2™ Reading
[Jsafe & Healthy Environment [TRegular Business [C]Set a Public Hearing

[CINone (Does not apply) [JReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: School Resource Officer FY 22-Continuation Grant

ISSUE: Hopewell Police Department has an opportunity to continue the second grant funded
School Resource Officer position at Hopewell High School. The total grant award allowable
(includes state funds and local match) is $70,000 and covers salaties and benefits only. A
20.53% cash match is required, This cash match is based on the Virginia Department of
Education’s 2020-2022 Composite Index of Local Ability to Pay scale. The twelve month
funding period is July 1, 2021 to June 30, 2022. The title and grade for this position is Police
Officer, Grade 25. Current FY21 grant award is for $66,234.

RECOMMENDATION: Authorize Hopewell Police to apply for $52,636 in School Resource
Officer grant funding. City of Hopewell’s cash match requirement is $13,598. Total budget
costs for this position is $66,234.

TIMING: Application Deadline is March 19, 2021

ENCLOSED DOCUMENTS:
+ DCJS Grant Application

STAFF:
Kamran Afzal, Chief of Police
FOR IN MEETING USE ONLY

MOTION:

Rolt Call
SUMMARY:
Y N Y N
n o Councilor Debbie Randolph, Ward #1 o ©n  Councilor Janice Denton, Ward #5
o & Counciler Arlene Holloway, Ward #2 o o Councifor Brenda Pelham, Ward #6
o @ Vice Mayor John B, Partin, Ward #3 o B Mayor Paticnce Bennett, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. January 3021




1012 - School Resource Officer-Hopewell High School

Application Details

Funding Opportunity:

Funding Opportunity Due Date:
Program Area;

Status:

Stage:

Initial Submit Date:
Inltially Submitted By:
Last Submit Date:
Last Submitted By:

Contact Information

Prirnary Contact Information

Nama*:

Title™:
Emaii®;
Address:

Phone*:

Fax:

Organization Information

Federa! |D Number*;
Crganizatlon Name*:
Organization Type*:

Unigue Entity Identifier (UEl):
SAM Validation:

SAM Expiration Date;
Organization Website:
Address’:

12-SRO/SSO Incentive Grant Program - Continuation FY22
Mar 19, 2021 5:30 PM

Sehool Resource Officers

Edliting

Final Application

Mrs, Kimberly Mddie Name Parson  Suffix
Salutation First Name LastName

Administrative Support Manager
kparson@hopeweliva.gov
150 W Randolph Read

Hopewell Virginia 23860 221
City State/Province Poslal CodelAp Jp +4

804-541-2272 Ex.
Phone
AL IR

804-541-2345
it

546001354

City of Hopewell Virginia
City Gowermment
010060101

For example. hilp:Awwwdcjs deginia.gov
City of Hopewell
300 N, Maln Strest
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Hopewell Virginia 23860 dp+4
City Shte/Province Poslal CodelZp

Phone*: (804) 541-2306 B4
FHHHRE T
Fax: -
Faith Based Organization®; no
FiPS Code {Only Required for Local 670-Hopewell
Government):
Face Sheet
Face Sheet
Selact the congressional districlis) Bt will benedit from the program,
Cangressional District{sy*: 4th
Chonse all that apply.
Best Practice?: Far JJOP programs only.
Select all junsdicien(s) served; if appropriate, sefect "STATEWDE"
Jurisdiction(s) Served*; HOPEWELL
Chaoose all that apply.
Program Title: FY 22 Schoo! Resource Officer Continuing Pasition

Chck hers to see if you are cerlified.
Certified Crime Prevention Community?*: No

Type of Application®: Continuation of Grant
if Continualion or Revsion of a grant.
Grant Numker: 21-CA5B4FR21

If Continuation of a grand,

Perfonmance Statament:

Hopawel) Police Department will continue to staff Hopewsll High School with a second grant funded School Resource Officet,

Chedk the box{s) that best describas the applicant sendce area.

Community Sefting™: Urban

In this space, provide a short descriplion of the project.

Brief Project Overview™:
Hopewell Police Department will continus to staff Hopewell High School with a second grant funded School Resource Officer, Our goals and objectives for thi
s position are to continue (o reduce the incidence of student involved assaults; to continue to reduce the incidence of assaults inwhing adifts; and ta continu

e {0 reduce the incidence of properly orimes. As needed, the School Resource Officer will continua to assist with virlual leaming Initiatives [tke Park and Lear
n and School Innavation Makerspace programiming.

Project Director
Name: M. Kamran NMN Afzal Suffix
Prefix First Name Mddle Name Last Name
Title*: Chilef of Police
Address™ 150 W, Randolph Road
Address Line 2
Hopewell Virginia 23860 2721
Cily Stale  Zp Code +4
Phone Number*: 804-541-2282

20of 12




Fax Number:

Email Address®:

804-541-2345
kafzal@hopewelva.gov

5 tha maling address the same as the physical address?

Mailing Address®
Mailing Address:

Profect Administrator

Name:

Titie™:
Address®

Yes

Mddress Line 2

City Virgnia Zip Cade +1
Sials

Mr. John March Altman  Jr
Frafix First Name Mddle Name Last Name Sufiix

City Manager
300 N, Main Streel
Address Lina 2

Hopewell Virginia 23860 2721
Cily Slale  Zp Code +4

Phone Number*: 804-541-2243
Fax Number: 804-541-2348
Email Address®; maltman@hopewelhva.gav
i1 the rasiling address the same as e physical address?
Mailing Address® Yes
Mailing Address:
Address Line 2
Cily Virginla Zp Code 4
State
Finance Officer
Name: Mr. Michasl NMN Temy Suffix
Prefix Firsl Marme Mddle Name Last Name
Title™: Finance Director
Address*: 300 N. Main Street
Address Line 2
Hopewsd! Virginia 23880 2721
City Slale  dp Code +4
Phone Number*: 804-541-2306
Fax Numbet! 804-541-2318
Email Address"; miterry@hopeweliva.gav
Is the: mailing address the same as the physical address?
Malling Address*; Yes
Mailing Address:
Address Line 2
Cily Virginia Zip Coda +4
State
Budget

Jof 12




Budget

Budgat Categories Federal State Speaclal Cash Match In-vind Match Total Program
Personnet $0.00 $52,636.00 $0.00 $13,598.00 $0.00 $66,234.00
Consulant $0,00 $0.00 $0.00 $0.00 $0.00 $0.00
Travel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subsistenca $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Equipment $0,00 $0.00 $0.00 $0.00 $0.00 $0.00
Supplies/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Cost $0.00 $0.00 $0.00 $0.00 $6.00 $0.00
$0.00 $52,636.60 $0.00 $13,598.00 $0.00 $66,234.00
Match Percentage
Match Percentage: 20.53%

Funds From Other Sources
Source Amowot

No Data for Table

Project Narrative Form

Project Narrative

Demonstration of Need*:

From July 1, 2019 to Feluary 1, 2020, more than sixty criminat incident reports were weilten for incidents that ocourred on school property during the schoo!
year. Reparts written inciude assault-intimidation, physical assault, disorderly conduct, drug/narcotics possession, trespassing, weapons offense, underage
possession of tobacco, and vandalism. The School Resource Officer sought juvenile petitions in about hall of these incidents. Hopewell High School needs e
ffettiva and consistent law enforcement and security senices during the in-person scheol day.

Project Dascription*:

Before the COVID 19 pandemic, Hopewell Public Schoals was scheduled to begin year round school with student instruction broken down Into 45-day blocks
followad by three week broaks, If that pian remains or if that plan is mociified, student seadjustment to the in-school ervronment will require teamwork, collab
oration, and & supportive environment. The School Resource Officer will be integral to the smooth transition from a virtug! school environment o an in-person
and possibly year round school environmertt. The School Resource Officer will work to reduce the number of student and student assaulis, reduce the numb
or of student and adult assaults, and reduce the number of property crimes at Hopewell High School.

Servica Area Demographic/Target

Population®:
City of Hopewell high school students, students' families, teachers, and admirlstrators are the demographic/target population to be servex! by the Police Offic
er it this position.

Susainment Plan*:

This position witl be susteined with City of Hopawell General funds. The City of Hopawell hes funded a Schoo! Resource Officer position in the middle school
and the high school for more than 20 years, |n parfnership with Hopewell Public Schools, Hopewsll Police Department is committed {o providing irn-school la
w anforcement and securify sendces.

Goals and Objectives

Requesied

4012




I this 15 not requasted, piaase indicale that hers and then mark this form as complete.
Arg Goals and Objectives required by the Yes

funding opportunity?*:
Goals and Objectives
Coal
Number Goal Objective
1 Tha Hopewell Police Department and in FY49/20, there were 42 student

Hopewsll Public Schools will continuie inwived assaulis at Hopewelt High
to partner to promote school safety  Schoal. Qur obfective is to reducs the

and reduce siudenton siudent number of student assaulls from 42 to
assavlts, 21,
1 The Hopeweli Polica Departmentand In FY19/20, there ware 42 student

Hopewell Public Schools will continue involved assaults at Hopewell High
to pariner to promote school safely  School, Qur objectiveis to reduce the
and raduce student on studant number of student assaults from 42 to
assaults, 21.

1 The Hopewell Police Departmentand In FY18/20, there wera 42 student
Hopewell Public Schools wiil conllnue Involved assaults at Hopewell High
I patner to promote school safely  School. Qur objective s to reduce the

and reduca student on student aurnber of student assaults from 42 4o
asgaulis, 21,
1 The Hopswell Pollce Department and In FY19/20, there were 42 sludent

Hopawall Public Sshools will continue invoived assaults al Hopewall High
to pariner o promote school safely  School. Our abjeclive Is to reduce the

and reduca studend on student numbsr of student assaults from 42 {o
assaulls, 21,
i The Hopewell Police Departmentand In FY19/20, there wera 42 student

Hopawall Public Schools will conlinue involved assaudls at Hopswell High
o pariner to promote schoo! safoly  School, Gur objectve is te reduce the

and reduce student on student number of stadent assauits from 42 to
assalts, 21,
1 The Hopewell Police Depariment and in FY{8/20, there were 42 studant

Hopewetl Public Schools will continue involved assaults at Hopewsll High
to pariner o promote school safely  Schoal, Qur ohjective s to reduce the

and raduce student on student number of student assaults from 42 to
assaulls, 21,
2 The Hopawall Police Deparimentand In FY16/20, there were sixstudent and

Haopeweli Pubfic Schools will continue staff memberfadult assaulis. Cur
to promots school safetyand reduce  objectve s to reduce the number of

student on staff memberadult student and staff memberfadult assaulis
assauils, from skx ko 2810,
2 The Hopewsll Pofice Deparimeantand In FY12/20, there were six slugdent and

Hapewall Public Schools wil continue staff member/adult assaults, Our
to promote school safetyand reduce  objective is to raduce the number of

studant on staff member/adulit student and staff member/adult assaulls
assaults. from sixto zero.
2 The Hopewsll Palloe Departmentand [In FY19/20, there ware sixstudent and

Hopewslt Public Schoots wili confinue staff memberfadult assaults. Our

1o promota school safelyand reducs  obieciiveis lo reduce the number of
shudent on staff membarfadult student and staff member/adult assaulis
assaults. from sixto zero,

Month

{inwhich

implementation
Aotivities slepocours)
Daily, the SROwill patrol Hopewell High School during Seplember

nomnal schook day hours and will interactwith students, staff
and visitors each school day; sening as a vislble and
cansistent presence.

Weekly, the SROwill patrol all on-propertyand oft-property  Seplember
school spansored events and activiles and will interact with

studenis, staff and visitora at the evenis; servng as avisible

and consistent prasence

Twalve imes during the schoof year with school staff, the Saptember
SROwill co-facililake student mediation sesslons, designed
to resolve conflicts batwseen students,

“Twalve imes during the school year with school staff, the September
SROwill co-mentor students placed in in-Scheol Detention,

in-School Detention provdes a platform o discuss various
student-centric loples (i.e, staying safe in schools),

Twelve imes during the school year with school staff, the Septernber
SROwil work to identify students that may be eflgible for

District 1¢ {Behavioral Health) senices and will make

recommendations to Disfrict 19 when appropriate.

Twaive tmes during the school year (whenfif youth ara Saptember
charged cdminaliy), the SRO will liafson baiwsen the school,

Courts and Juvanile Intake as diversion, behavioral

counseling, and ather community senvices in lieu of detention

are considered,

Daity, the SRO will patral Hopawall High School during Septerher
nomal school day hours and will interact with shudents, staff,

and visitors each school day; sening as a visible and

consistent presence.

Twelve ttmes during the schoo! year, the SROwllleducate  Seplember
students about criminal law with an emphasis on assaulls,
Instruction will be in person in a classrcom seting.

Sixtimes during the school year during footballbaskethall  September
season, the SROwll collaborate with SROs from

neighboring school districts prior to sporting events to share

information aboutt potential threats and/for hostiites to

minimize assaults,

50f 12




2 The Hopewsll Police Departmentand In FY19/20, there were sixstudentand  Sixtimes during the school year during footballbaskelball  September

Hopewel| Publie Schools will continue staff memberadult assaults. Our season, the SROwill collaborate with school siaff on ways to
to promote school safstyand reduce  objective is to reduce the numbsr of safelyhost school eporting events. This could inwlve hirlng
student on staff memberfadult studentand staff memberadult assaults off chistyofficers or simply setiing bariers to direct flow.
assaults, from sixto zero,
3 The Hopawell Police Departmentand In FY 19/20, there were sightproperty  Dally, the SROwill patro! Hopewell High Schaol during September

Hopewel] Public Schools will continus crimes al Hopewell High School, Our  normal school dayhours and will interact with students, staff,
to partner to promote school safely  objectve is to reduce the number of and visitors each school day; sening as a visible and
and reduce properycrime. propertycrimes from eightto four. congistent presence.

3 The Hopawell Palica Depariment and In FY 19/20, there were eight property Four imes duting the school year, the SRO will educate September
Hopewell Pubilc Schools will continue cimes at Hopawali High School. Qur  students about criminal law with an emphasis on property
o partner (o promots schoal safely  objective is to reduce the number of crimes {vandalism, theft), Instruction will be in persanina
and raduce propertycrima, properiy crimes from eight to four, classroom sefing.

3 The Hopewall Police Departmentand In FY 19/20, there were sight property Fourimes during the school year, the SROwill collaborats ~ September
Hopawell Public Schoots will confinue crimes at Hapewelt High School. Our  with and co-teach with the criminal Justice teacher a legal
o partnerto promote school safsly  objactve is to reduce the rumber of process andfor criminal justce system course
and reduce properly crime. property crimas from eight ko four,

3 The Hopewell Police Department and In FY 19/20, there wara eight properly Twice during the school year, the SROwill coflaborate with  September
Hopewsll Public Scheols will continue crimes at Hopewaelt High School. Oor  school adiministrators on the development and revision of
1o paiiner lo promote school safety  objactive Is to reduce the number of school discipline practices, policles and procedures, to
and reduce properlycrime, propery crimes from eight to four, include charging students with cimes when nacessary.

3 The Hopawell Police Departmentand In FY 19/20, there were elght property Twelve tmes during the schoo! year (when'if youth are Saptember
Hopeweli Public Schools will coninue crimes at Hopawell High Scheol, Our  charged criminaily), the SROwill lialson with the school,
o partnierto promele school safely  objectve s to raduce the number of Courts and Juvenile Intake as diverston, behavioral
und reduce properly ciime., property crimes from eight to four, counseling, and other community senice options In lieu of
detention are considered.

FREE - Personnel and Employee Fringe Benefils

Requested
#ilhes s notrequesied, please indicate thal here and then mark hus form as comnplets.

is Personnel baing requested?™:

Personnef
Number
Total of Date of
Annual Grant» Dess
Salary Funded Grant- Total certification
) Tota!  Tofal {grant- Howrs Fundet Salary inthe
. hesigned Type Hours Per Mours  funded Percent {(hows FuliTime — Amount category of
Ernployse Position School  of Waak (f Per plusother haing per Bquivalent Requested New Law  Federal Sfate §
Namie Title Name  School Position applicable) Year sources) requested year) (7FTE?)  from Crant Pasition? Enforcement Funds Funds
School  Parol Hopewell High  Full 2080 $47.86200 797% 1658 080 $3814601 No 072272019  $0.00 $38036.00
Rasource Oficer  High Time
Officer School
0 2080 $47,862,00 1658 2.8 $38,146.01 $0.00 $38,036.00

Employee Fringe Benefits
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Reguasted

Employee
Fringe If Other, n-
Employes CGroup  Health Workers? Benefits Please  Federal State Speciat  Cash Kind
Name RACA Retirernent Life Insurance Comp Unemployment Disability Other Total Describe  Funds Rinds Funds  Match Match
School  $3661.00 $6,256.00 $259.00 $6,216.00 $1,880.00 5000  30.00 50,00 $18,372.00 $0.00 $14,600.00 $0.00 $3,772.00 $0.00 %
Resource
Officar
$3,661.00 $6,356.00 $259.00 $6,218.00 $1,880.00 $0.00  $0.00 30.00 $18,372.00 $0.00 $14,600,00 $0.00 $3,772.00 $0.00 $
Pasition and Justification
Employee Name Description of Position Justification for Position
No Data for Table
Personnel and Employee Fringe Benefits Totals
NCJS FUNDS
Federal Funds; $0.00
State Funds: $52,636.00
Special Funds: $0.00
Match Funds
Cash Match: $13,508.00
In-Kind Match: $0.00
Personnel/Fringe Total
TOTAL: - $66,234.00
Consultants
Requested
It tris is a0k requested, please indicate that here and then mark this form as complete.
Are Consultant andfor Consultant Trave!
being reguested ™
Consultanf
Name of GConsuftant Howrly  Total Number of Tatal Consultant Federal State Special Cash In-Kine Gonsuftant
Consultant Rato Howrs Cost Furds Ruinds Rinds Match Match Tatal
No Data for Table
Consultant Subsistence {lodging + meals) & Travel
oo Conguttant
Numnber Per Total . Jin- Subsisterce
Narne of of Lodging Total Namber Diem Total Number Mileage Totat Other Cther Federal State Special Cash Hnd & Travel
Consuitant Nights  Rata Lodging of Days  Rate Meals of Miles  Rate Travel Subsistence/Travel Travel Funds Funds Funds Match Match Total
No Data for Table
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Consultant Role Description and Justification

Name of Consultant Desctiption of Corsultant's Role

No Data for Table

Consultant Subsistence & Travel Totals

DCJIS FUNDS

federal Funds:
State Funds:

Special Funds

Maich Funds

Cash Match;
[n-Kind Match:

Consultant Subsistence & Travel Total

TOTAL:

Travel

Requested
1 Riz is netrequested, please indicale that hera and then mark this fanm as complete

Is Travel being requested?*; No

Local Mileage

Justification for Use of Consultant

Nember of Miles  Mileage Rate Total LocalMileage Federalimds State Funds  SpeclaiFunds  Cash Match InKind Match  Local Mileage Total
No Data for Tahle
Non-Local Mileage
NumberofMlles  MileagaRate Total Federal Runds  StateFunds  Special Fudis  CashMatch  In-Kind Match Non-bocal Mileagae Total
No Data for Table
Mileage Description and Justification
Type Description of Mileage Justification for Mileage
No Data for Teble

Travel Totals

DCJS FUNDS

Federal Funds: $0.00
Stata Funds: $0.00
Speclal Funds: $6,00
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Match Funds

Cash Match: $0.00
tn-Kind Match: $0.00

Travel Total

TOTAL: $0.00

Subsistence/Other Travel Costs

Requested

Ifiis is notrecuestad, pleass indicate that here and then mark this farm as comylete.

Are Subsistencel/Qther Travel Costs being No

reguested?:

Subsistence

Evert  Numnberof People Numberof Lodging Numbear of Par Digm Total Federal State Special Cash InKind Subsistence

Titie Atterxding Nights Rate Total  Days Rate Tolal Subsistence  Funds  Funds  Funds  Match  Match Total
No Data for Table

Subsistence Description and Justification

Evert Description of Costs Jdustification for Costs
No Data for Table

Other Travel Costs

Evant NumberofPeople Numberof  Alrfare  Total Other Trave! Total Coatfor Alrand Federal State Special Cash InKind  Other Travel

Tile Atending Alrfare Tickets Rate Airfare Costs OtherFaras Fuds Funds  Furkds Mateh  Match Gosts Fotal
No Data for Teble

Other Travel Costs Description and Justification

BEvent Deseription of Gther Costs Justification for Other Gosts

No Data for Table

Subsistence/Qther Travel Costs Tofals

DCJS FUNDS

Faderal Funds: $0.00
State Funds: $0.00
Spacial Funds: $0.00
Match Funds

Cash Maftch: $0.00
In-Kind Match: $0.00

Subsistence/Other Trave! Costs Total
Qof 12



TOTAL: $0.00
Equipment

Requested
115 13 not requested, please indicale that here and then mark Inis form as complele

is Equipment being requested?™;

Equipment

Equipment Cost Per [temiMonthly  Total Number of ltems/Number of Total Federal State Special Cash indind  Equipment

item Rata Months Cost Furxis Funds Funds Match Match Total
No Data for Table

Equipment Description and Justification

Equipment item Description of Equipment Justification for Equipment

No Data for Table

Additional Documentation

Description File Name Type Size Upload Date

No files attached,

Equipment Totals

DCJS FUNDS

Federal Funds;
State Funds:

Spaclal Funds;
Maich Funds

Cash Malch:
in-Kindg Match:

Equipment Total

TOTAL:
Supplies & Other Expenses

Requested
f1hus is not requested, please indicale that hera and then mark this form as complete.

Are Supplies 8 Other Expenses being
requested T

Supplies & Other Expenses
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Supplylitem Cost Per Total Number of ltems/Number ~ Total  Federal  State  Special  Cash  In-Kind Supplies & Other
Requested ltem/Monthly Rate of Moniths Cost Funds Funds  Funds Match  Match Expenses Total

No Data for Table

Supply/ttem Requested Description and Justification
Supply/ltem Description of Supplylitem Justification for Supplylltem

No Data for Table

Supplies & Other Expenses Totals

DCJS FUNDS

Federal Funds:
State Funds:

Special Funds:
Match Funds

Cash Match:
In-Kind Maftch:

Supplies & Other Expenses Total

TOTAL:
Attachments

Attachments Required?

Are additional attachments required by the
funding opportunity?*:
Attachments

Description File Name Type Size Upload Date

No files attached,

Non-Supplantation

Naon-Supplantation

fpplicants under Ihis grant program are required o certify fo DCJS, thal the funding requesled in this application does not supplant or replace, in whole orin parl, federal,
slale, or local funds already supperling current program serdces.

I cerily that the grant funds requested under this grant program will be used to supplement exsling funds and will not replace (supplant) funds that have been
appropnated for the same purposes.

Ceriification®

Praject Administrator*:

First Name
Last Mame

Title
11of 12
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Authority Certification

Authorlty Certification

Authosized individual:

FrrsiName
| ast Nuyme

Tithe

Dale

120f 12







AL

H g ) }

BN -
X
RITT

CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Tearssrenisesssol

Strategic Operating Plan Vision Theme: Order of Business: Action:
[ICivic Engagement [] Consent Agenda [JApprove and File
[ICulture & Recreation [IPublic Hearing [JTake Appropriate Action

X Economic Development

[JEducation
[Housing

[]safe & Healthy Environment
[CINone (Does not apply)

[CIpresentation-Boards/Commissions
[ Tunfinished Business
[Icitizen/Councilor Request
DdRegular Business

[CIReports of Council Committees

[[JReceive & File (no motion required)
[JApprove Ordinance 1% Reading
[ClApprove Ordinance 2™ Reading
[ ]Set a Public Hearing

[JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Ashland Chemical —Industrial Expansion Update

ISSUE: To update City Council of the Project Moving Forward
RECOMMENDATION: Information Only

TIMING: N/A

BACKGROUND: City Council previously approved an Economic Development Incentive
Grant for a $90 Million expansion to Ashland chemical to increase their capacity for the
Thickening Agent they produce

ENCLOSED DOCUMENTS:

e Economic Development Incentive Grant Agreement

STAFF:

Charles Dane, Assistant City Manager
March Altman, City Manager

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N
o o  Councilor Debbie Randolph, Ward #1 n o  Councilor Janice Denton, Ward #5
o o Councilor Arlene Holloway, Ward #2 o o  Councilor Brenda Pelham, Ward #6
a o Vice Mayor John B, Partin, Ward #3 o o Mayor Patience Bennett, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. January 2021



DRAFT

ECONOMIC DEVELOPMENT
PERFORMANCE AGREEMENT

THIS AGREEMENT is made this  day of , 2015, by and among the
City of Hopewell, Virginia (the "City"), a political subdivision of the Commonwealth of
Virginia, the Industrial Development Authority of the City of Hopewell, Virginia (the
" Authority") and PHM Brands, (the "Company"), a [Virginia?] corporation, and it recites
and provides as follows.

WHEREAS, the Company intends to purchase certain real estate in the City located at
701 South 6™ Avenue and depicted on Exhibit A hereto (the “Property™), and build and
operate thereon a Flour Mill facility, all as more fully described below (the "Project"); and

WHEREAS, the Company has represented to the City and the Authority that the Project,
once construction is complete, will consist of an approximately ?7?? square foot Flour Mill
facility and employ a minimum of 50 people at market rate salaries within 12 months of
completion; and

WHEREAS, the Company will make a capital investment in the Project of at least $10

million in improvements to real estate and $30 million in personal property for a total investment
of $40 million; and

WHEREAS, the City Council of the City (the “City Council”) is empowered under
Sections 15.2-953 and 15.2-1205 of the Code of Virginia, 1950, as amended (the “Code”) to
make appropriations of money to the Authority for promotion of economic development and to
give, lend or advance to the Authority, in any manner that it deems proper, funds or other City
property, not otherwise specifically allocated or obligated; and

WHEREAS, the Authority is empowered under Sections 15.2-4901, ef seq., of the Code
to develop trade by inducing commercial enterprises to locate in the Commonwealth of Virginia
and specifically under Sections 15.2-4905(12) and (13) of the Code to accept monies from the
City and to make grants to any business in furtherance of the purposes for which the Authority
was created; and

WHEREAS, the City and the Authority have agreed to provide certain incentives to the
Company to induce it to build and operate the Project in the City, all as set forth herein; and

WHEREAS, the City, the Authority and the Company desire to set forth their
understanding and agreement as to these matters in writing;

NOW, THEREFORE, for and in consideration of the premises, the mutual benefits,
promises and undertakings of the parties to this agreement, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto
hereby covenant and agree as follows.

{W3195990.1 006738-090775 }



1.  The Company shall:

a. Construct, occupy and operate an approximately 2?22 square foot Flour
Mill facility on the Property (the “Facility”);

b. Create and maintain throughout the term of this agreement a minimum of
50 new, full time, permanent jobs to support the operations of the Facility within 12
months of the Commencement Date (as hereafter defined) (the "Required Jobs");

e. Pay market rate salaries relative to the skill sets required for the job
functions to be performed at the Facility or in support thereof;

d. Invest approximately $10 million in real property improvements at the
Property and approximately $30 million in personal property as part of the development
of the Property and the Project, for a total investment in the Project of $80 million (such
$40 million total investment being hereafter referred to as the "Required Investment");

e. Maintain such $40 million investment level in the Project during the term
of this agreement, subject to the provisions of paragraph numbered 4 hereafter; and

f. Make its best efforts to commence operation of the Facility no later than
the year 2021.

2. The Authority, with the assistance of the City, shall:

a. Make funds available to the Company, on annual basis, to reimburse an
amount up to fifteen percent (15%) of the machinery and tools ("M&T") taxes paid to
the City annually for twenty (20) years from the date of commencement of operation of
the Project (the "Commencement Date') subject to the provisions of paragraphs
numbered 4 hereafter (the "Reimbursement Funds"). The maximum amount of
Reimbursement Funds available for payment to the Company in any one (1) year shall be
fifteen percent (15%) of the M&T taxes paid by the Company to the County in such year
and shall be reduced in twenty-five percent (25%) increments based on the then current
Investment and Job Level Determination (as hereafter defined), all as provided for in
paragraph numbered 4 hereafter. The Reimbursement Funds shall be paid within sixty
(60) calendar days of delivery of a written request therefor by the Company to the
Authority, with a copy to the City, and confirmation by the City that such taxes have been
paid for the period being reimbursed.

3.  The City shall:

a. Commencing on the date that the Company first pays M&T taxes to the
City following the Commencement Date, provide funds to the Authority on an annual
basis in an amount equal to fifteen percent (15%) of the annual amount of M&T taxes
paid by the Company and received by the City on the Project (subject to the limitations of

{W3195990.1 006738-090775 |} 2



paragraph 4 hereafter), such funds to be used by the Authority solely for the purpose of
funding the Authority's payment obligation to the Company hereunder.

b, In the context of its budget approval process, the City shall appropriate
and transfer to the Authority funds sufficient for the Authority to meet its obligations to
the Company under this agreement. Anything in this agreement to the contrary
notwithstanding, all obligations of the City and the Authority hereunder are subject to
annual approval and appropriation by the City Council in accordance with Virginia law,
and shall not be considered, deemed, or construed to be a debt or other obligation of the
City or the Authority.

4. Anything in this agreement to the contrary notwithstanding:

a. The City will evaluate and determine the levels of investment and jobs
actually attained by the Company under paragraph numbered 1 every five (5) years, such
determination commencing on the fifth (S) anniversary of the Commencement Date
{cach an "Investment and Job Level Determination”).

b. The amount of Reimbursement Funds paid to the Company annually shall
be calculated based on the following percentages as of the date of each Investment and
Job Level Determination and such percentage shall remain at such level until the next
succeeding Investment and Job Determination date:

Level of Required Investment and Percentage of Total Reimbursement
Required Jobs Funds to Be Paid

$40 million - $60 million investment

(4]
AND 50-70 jobs 100% of total

$30 million - < $40 million investment | 750, of (otal
AND 40-50 jobs

$20 million - < $30 million investment | spoz of total
AND 20-40 jobs

0 - < $20 million investment 9594 of total
AND 1-20 jobs
0 investment and/or 0 jobs No reimbursement
c. Both the Required Jobs and the Required Investment must reach the

minimum level set forth in subparagraph 4,b above to qualify for the percentage of total
Reimbursement Funds set forth opposite such level to be used. In the event that the

Required Jobs and the Required Investment do not both reach the same minimum [evel,
then the percentage of total Reimbursement Funds for the lowest level reached by either
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the Required Jobs or the Required Investment shall be used to determine the amount of
Reimbursement Funds to be paid.

5. While recognizing that it is not empowered under Virginia law to make any binding
commitment beyond the current fiscal year of the City, it is the current intention of the City
Council to make sufficient annual appropriations during the term of this agreement to fund all
financial obligations of the Authority hereunder. To that end, the City Council hereby directs the
City Manager or other officer charged with the responsibility of preparing the City’s budget to
include in the budget for each fiscal year of the City during the term of this agreement a request
that the City Council appropriate the amounts due under this agreement during such fiscal year.
If at any time during any fiscal year of the City, the City determines that the amount appropriated
in the budget is insufficient to pay such funds when due that fiscal year, then the City Manager
(or other officer charged with the responsibility of preparing the City’s budget) shall submit to
the City Council at the next scheduled meeting of the City Council, or as promptly as practicable,
a request for a supplemental appropriation sufficient to cover the deficit.

6.  The term of this agreement shall be for a period of twenty (20) years from the
Commencement Date.

7. This agreement shall not create a joint venture, or any relationship of agency,
employer-employee, or contractor between any of the parties to this agreement.

8.  The covenants of the City and Authority as stated in this agreement shall not be
interpreted to establish any pledge, security interest, lien, or other encumbrance on property of
the City and/or the Authority. Al obligations of the City and the Authority hereunder are
contingent upon the satisfaction and continued performance by the Company of its obligations
set forth in this agreement.

9.  Inthe event of dispute, the affected party shall provide written notice of dispute to
all other parties. The parties shall make all reasonable efforts to resolve differcnces by
negotiation. However, in the event that a resolution by negotiation is not reached within a
reasonable time, the parties agree that as a condition precedent to litigation the parties shall
submit the dispute to mediation. All mediation shall be conducted in the City of Hopewell,
Virginia. All mediation shall be concluded within sixty (60) days of initiation of mediation
unless agreed otherwise in writing signed by all parties. The parties agree to make a good faith
effort to resolve the dispute by mediation. At the conclusion of mediation, if the dispute is not
resolved to the satisfaction of the parties, the matter may be submitted for litigation.

10. This agreement shall be governed by the laws of the Commonwealth of Virginia,
and, in the event of litigation, jurisdiction and venue shall be in the Circuit Court of the City of
Hopewell, Virginia, and all legal actions involving this agreement shall be brought only in such
court. All parties hereto agree that in the event of any action brought to enforce the terms and
provisions hereof, the prevailing party shall be entitled to reimbursement of reasonable
attorney’s fees, expenses and court costs. All parties to this agreement have standing to enforce
any covenants, terms, provisions, and agreements set forth herein. There are no third party
beneficiaries to this agreement.
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11. This agreement is the entire agreement between the parties hereto, sets forth all of
promises, agreements, conditions, and understandings between the parties respecting the subject
matter hereof and supersedes all prior and contemporaneous negotiations, conversations,
discussions, cotrespondence, memoranda, and agreements between the parties concerning such
subject matter,

12.  This agreement is subject to modification only by written agreement signed by all
parties hereto.

13.  All notices required under this agreement shall be given in writing, and shall be
deemed to be received five business days after being mailed by first class mail, postage prepaid,
return receipt requested, or one business day after being placed for next day delivery with a
nationally recognized overnight courier service, or upon receipt when delivered by hand,
addressed as follows:

if to the City or the Authority, to:
300 North Main St., Room 216
Hopewell, VA 23860
Attention: Mr. John M. Altman, Ir., City Manager, and

if to the Company, to:

14. This agreement may be executed in one or more counterparts, each of which shall
be an original, and all of which together shall be one and the same instrument. This agreement
shall be binding upon and inure to the benefit of the parties hereto and their respective successors
and assigns. If any provision of this agreement is determined to be unenforceable, then the
remaining provisions of this agreement shall be interpreted as in effect as if such unenforceable
provisions were not included therein. Each of the partics to this agreement represents that it is
fully authorized to enter into, and that it will be bound by, this agreement.

15. The provisions of this agreement are intended to and shall survive closing, the
delivery of any deed or other instrument, and any other event.

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the
date first written above.

CITY OF HOPEWELL, VIRGINIA

By:

John M. Altman, Jr,
City Manager
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INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE CITY OF HOPEWELL, VIRGINIA

By:

Chairman

PHM Brands

By:

Title:




EXHIBIT A
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CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[ICivic Engagement

[]Culture & Recreation

Economic Development

Order of Business:
[] Consent Agenda
[JPublic Hearing

Action:
X Approve and File
[JTake Appropriate Action

[ JPresentation-Boards/Commissions  [_|Receive & File (no motion required)

[[JEducation [Unfinished Business [JApprove Ordinance 1* Reading
[IHousing [C]citizen/Councilor Request [JApprove Ordinance 2™ Reading
[|Safe & Healthy Environment XRegular Business [ISet a Public Hearing

[[INone (Does not apply) [CIReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Project Doughboy — Economic Development Incentive
Grant

ISSUE: Staff is seeking City Council Approval of an Economic Development Incentive Grant
for an industrial prospect

RECOMMENDATION: Approval of Economic Development Incentive Grant

TIMING: Staff requests action at the March 9, 2021 meeting

BACKGROUND: Staff has been working with the Virginia Economic Development
Partnership to locate an industrial prospect in the City. This economic development recruitment
effort is a competitive process with other locations under consideration by the prospect.
Consistent with the City’s previous industrial recruitment efforts, a formula based incentive
package has been developed for the prospect pending City Council’s approval. This approach
has been successful over the past five to seven years as the City has experienced major
expansions of three of our industrial partners. The City is applying the same matrix approach to
this industrial prospect.

ENCLOSED DOCUMENTS:

e Proposed Economic Incentive Grant Agreement — Closed Session Packet

SUMMARY:

Y N Y N

o O Councilor Debbie Randolph, Ward #1 o o Councilor Janice Denton, Ward #5
o o  Councilor Arlene Holloway, Ward #2 o o  Councilor Brenda Pelham, Ward #6
o o  Vice Mayor John B. Partin, Ward #3 o o  Mayor Patience Bennett, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. January 2021



STAFF:
Charles Dane, Assistant City Manager
March Altman, City Manager

FOR IN MEETING USE ONLY

MOTION: To approve the Economic Incentive Grant Agreement presented by City Staff
(Enclosed in your Closed Session package) and authorize the City Manager to sign all

documents necessary to complete this deal,

Roll Call
SUMMARY:
Y N Y N
o o0 Councilor Debbie Randolph, Ward #1 o o Councilor Janice Denton, Ward #5
o o Councilor Arlene Holloway, Ward #2 o n  Councilor Brenda Pelham, Ward #6
o o Vice Mayor John B. Parlin, Ward #3 o o  Mayor Patience Bennett, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. Jannary 2021






CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[Ccivic Engagement [] Consent Agenda [ClApprove and File

[C]Culture & Recreation [CPublic Hearing [1Take Appropriate Action
[]Economic Development [[IPresentation-Boards/Commissions [JReceive & File (no motion required)
[]Education [Unfinished Business [ClApprove Ordinance 1% Reading
[ Housing []citizen/Councilor Request [CJApprove Ordinance 2" Reading
[]Safe & Healthy Environment [[JRegular Business [(Iset a Public Hearing

[“INone (Does not apply) [IReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Francisco Landing Tax Rebate Request

ISSUE: Seeking Approval of a Tax Rebate To Enable the Francisco Landing Project to break
ground and begin construction in the next 90 or so days

RECOMMENDATION: To Approve the request for an Economic Development Grant to be
disbursed by the City of Hopewell EDA, equal to 100% rebate on Real Estate taxes on the first
building only of the Francisco Landing project for the life of the VHDA note. If the note is
refinanced at any time the rebate will not continue.

This rebate will be somewhat offset by a contractual agreement written by and/or approved by
the City Attorney for an annual donation from W E Bowman to the City for $50,000
beginning in year 11 and continuing until the VHDA agreement reaches full term (35 years) or
upon refinancing the VHDA financing; and there will also be a variable donation in addition to
the above donation made annually from W E Bowman in an amount equal to any amount of
rebate which occurs beyond the base year initial assessed value.

TIMING: Due to the anticipated increase in borrowing rates in both the short term and long
term, it is imperative this action be approved immediately before rates increase and the project
becomes financially impractical.

BACKGROUND: The Francisco Landing project went to Financing approval this past summer
with the expectation that it would be fully financed based on the projected revenues versus
expenses in the model. At the very end of the approval process the underwriters required a
change in the revenue projections based on comparable rents used. This resulted in a reduction

SUMMARY:

Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Mayor Patience Bennett, Ward #7

Councilor Debbic Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Vice Mayor John B. Partin, Ward #3
Councilor Jasmine Gore, Ward #4
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in borrowing capacity in the amount of $2,000,000. This gap cannot be closed through
borrowing from another source as that would still be a lien against the property.

To determine the Economic Impact of this project on our community we asked the Virginia
Gateway Region Economic Development Partnership to perform an Economic Impact Study for
the City. The study shows nearly $45,000 in taxes exclusive of Real Estate Taxes, approximately
15 jobs create in the community, and over $2,000,000 in economic impact annually for the City
of Hopewell. Additionally, the Construction project alone is projected to generate $7.5 million
in focal economic impact, $186,000 in state and local taxes, 82 jobs, and $4.9 million in labor
salaries. This project is a significant positive economic engine and will have a tremendous short
term and long term effect on this community.

After exhausting all options to find a path forward following the VHDA lending decision, the
only path forward that we could determine was to reduce the annual cost of the operation by
approximately $140,000. The projected assessed value of the property is anticipated to generate
$139,000 in Real Estate Taxes. The rebate of these taxes would offset the lending gap and allow
the full borrowing necessary to build this important project. However, based on City Council’s
concerns, we felt there should be some sharing of this gap coverage and have negotiated terms
which offset the impact of not receiving these taxes. Attached you will see both a summary of
the proposed terms of an annual donation back to the city from W E Bowman, as well as a spread
sheet of the actual impact, The projected real estate taxes of $139,000 would gencrate $4.8
million in taxes over 35 years. During this same period the economic impact for our community
exceeds $70 million. There is a by-right real estate tax rebate in the enterprise zone that would
have resulted in approximately $750,000 in rebates over the first 10 years. This program exists
for any project within the enterprise zone. That resulted in a net rebate of approximately $4
million over the 35 year term of the note. Looking to share equally in the gap solution we
proposed to W E Bowman that they make an annual contribution back to the City in the amount
of $50,000 to offset and participate in the gap closure. We also asked for them to cap the annual
rebate at the base year initial assessed value. Therefore any amount of rebate beyond the base
amount (estimated at $139,000/year) would be refunded to the city in the form of a donation
from W E Bowman. They accepted both of these terms and conditions. These changes result in
the projected $4 million in rebated real estate tax being reduced to a net of $1.78 million in
rebates, thereby assuring that the gap reduction solution is equally shared between the City and
the developer.

This negotiated deal will assure the construction of the most transformational project our
community and downtown has ever seen, and will be the launch pad for further development
for the downtown as the market rate adjustments will make projects more financially viable in
the future. None of the funds committed in this proposed deal are existing city funds. They only
exist if this project is built.

SUMMARY:

Y N Y N

o o Councilor Debbie Randolph, Ward #1 a] o Councilor Janice Denton, Ward #5
1 o Councilor Arlene Holloway, Waed #2 a o Councilor Brenda Pelham, Ward #6
o o Vice Mayor John B. Partin, Ward #3 o o Mayor Patience Bennett, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. January 2021



ENCLOSED DOCUMENTS:
e Abatement Analysis

o Abatement Narrative

e Bconomic Impact Study

STAFF;
Charles Dane

J. March Altman

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N

o o  Councilor Debbic Randolph, Ward #1 o o Councilor Janice Denton, Ward #3
o o0 Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Petham, Ward 6
o o Vice Mayor John B. Partin, Ward #3 o o Mayor Patience Bennett, Ward #7
oD o Councilor Fssmine Gore, Ward #4

Rev. Jamvary 2021




uyof Homg..  To: The Honorable City Council and Mr. Altman
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From: The City of Hopewell’s Economic Development Office

*
*

Date: February 12, 2021

Lsssesssesssessece,,
R
b
/
b
=.Sina
esreiirssssrssras

Regarding: The Francisco Landing Project - Real Estate Tax Abatement

WE Bowman Construction has worked closely with the City of Hopewell’s Economic Development
office over the past few years on the Francisco Landing project, encompassing the old Patrick
Copeland site. Currently, WE Bowman is working with the Virginia Housing Development Autharity
(VHDA) to obtain financing for the $14 million project. VHDA has a keen interest in funding this
project, because it meets and fulfills their mission. However, they are stretching to the top of their
regulatory limits for the deal. Also, the market rates in Hopewell are not established to underwrite
class A- quality construction, because this product does not yet exist in Hopewell. Because there are
no sales comps in Hopewell, VHDA will not give credit to Bowman in their revenue projections used
to finance the deal. VHDA will only allow for 85% of the projected rent to be used in the financing
model on the application. This results in a reduction of borrowing capacity on the project of over
$2.1 million over the life of the 35 year loan.

This project does not lend to any of the usual gap financing reduction programs, including Historic
Tax Credits, New Market Tax Credits or Low income Tax Credits. After many lengthy discussions to
try to solve this gap in financing, WE Bowman Construction is proposing a Real Estate tax
abatement that takes the tax burden (on G building only) to zero for the life of the 35 year loan.
This rebate is estimated to be $139,000 annually. This will increase the borrowing ability to enable
this project to proceed almost immediately. Future phases of the project will be looked at
individually, but the current issues will hopefully be mitigated on future phases, because the
projected rent on this building will establish a new market value for rents on future buildings.

According to an Economic Impact Study conducted by Mangum Economics, the Francisco Landing
project will net 82 jobs and $4.2 million in labor income during construction. After the construction
of the first building, which will include 87 units, it is estimated that the project will spur $381,117
in annual consumer spending in our local retail, restaurant and personal care establishments. This
would result in an increase of 15 local jobs to support the new population, increasing labor income
by $500,584. The estimated household income will be $50,939, and it is estimated that there will
be 131 additional vehicles in the City, increasing the Personal Property tax base. The city tax
revenue is projected to increase by $43,844 annually because of the new resident population (this
includes Sales Tax, Meals Tax, Business License Tax, Personal Property Tax, and Vehicle
Registration Fees). It is estimated that the total economic activity will be $2,001,331 annually as a
result of the construction of the G building.

This project’s ROI is estimated to be $70 million over the life of the loan (35 years) that will be
infused into the community. There will not be any current City funds committed to this project. The
$139,000 real estate tax abatement serves as a refund of taxes paid by WE Bowman on the new
construction of the G building. Currently, the city is not receiving this tax income, because building
G is not yet built. If the building is not built, the city will not have this income, but it will also not
have the $2 million in economic activity associated with the building. The $139,000 (or $5,000,000
over the life of the loan) does not ever become our money, because the project will not be built



without the rebate. This proposal is asking City Council to invest $139,000 per year in a new project
that will generate $2 million per year for the community (and over $40,000 directly to the City in
tax revenues).

If you have any questions, please contact Charles Dane at cdane@hopewellva.gov or 804-541-2271.



Economic
Development
Authority

300 Norith Maln Strest
Room 218
Hopewsil, VA 23860

February 2, 2021

The Henorable City Council,

As chairman of the Hopewell Economic Development Authority, I would like
to express our support of the WE Bowman Construction Real Estate Tax
Abatement that was requested at the January 26, 2021 City Council work
session. At our February 1, 2021 meeting, the EDA voted unanimously to
provide this letter of support for the Francisco Landing project.

The Francisco Landing project will serve as a cornerstone in development for
downtown Hopewell, Not only will this project will bring much needed
residents within walking distance of our downtown businesses and
amentities, it will also bring additional advantages and revenues to
businesses throughout the community.

Previously, projects in our downtown district have served as catalyst
projects, spurring other business developments and projects. Francisco
Landing has the potential to serve as a catalyst to pave the way for
development of the other blighted properties throughout the district.

The Hopewell Economic Development Authority would like to thank City
Council for their thorough research on this project, and we are looking
forward to see the project move forward.

Please feel free to contact us if you have any questions.

Sincerely,

Bt it

Stephen Pettler,
Chairman,
Hopewell Economic Development Authority




FRANCISCO LANDING ADDITIONAL INFORMATION

Every potential Economic Development deal should be
viewed from a pure Return on Investment (ROI)
perspective. The $5,000,000 over 35 years is not the issue
that needs to be weighed, it’s walking away from
$70,000,000 {$2,000,000 per year) which will be infused
into the community if the rebate of $139,000 per year is
not approved.

The ROI on this proposed project is estimated to be
$1,861,000 per year or $65,135,000 over the 35 years of
the rebate.

Not one dime from City Coffers is committed to this
project.

Even the standard Enterprise Zone benefits everyone
receives does not exist in our coffers, if the project is not
built, as it is a rebate of funds actually generated by the
project. Therefore it is not mutually exclusive.

In our system of governmental accounting, and in every
reasonable accounting standard, you cannot just measure
revenue without also comparing expenses, nor vice versa.
You cannot weigh the impact of the rebate without also
comparing the impact of the value of the Economic Impact
generated. |

The $139,000 real estate tax that Bowman has requested
as a tax rebate does not exist if the project is not built.




e Comparing keeping the $139,000 in taxes versus rebating
it is a non-existing scenario or discussion point as the
project will not be built without the rebate. Therefore for
the purpose of discussion, there is NO Real Estate Tax to
keep if we do not rebate it.

e Using the talking point that we are giving away nearly
$5,000,000 in potential tax payer funds over 35 years, is
not valid for the following reasons:

o The $5,000,000 never becomes our money as the
project will not be built without the rebate. The tax
will never be paid to the city if it is, or is not,
rebated.

o Further it is more than offset by the $2,000,000 in
Economic Impact.

e If the City’s investment committee came forward and said
that they are recommending that city council commit
$139,000 per year in new revenue from a coming project
which does not currently exist, into a 35 year investment
that would yield $2,000,000 per year, City Council would
likely jump on it. This issue is no different. That is exactly
what this proposal is; an investment in the community.




Term Sheet
Francisco Landing Building G
City of Hopewell

Purpose: To summarize the details of Real Estate Taxes that will result form
improvements commonly being referred to as Francisco Landing Building G along
with its parking and accompanying support structures.

Approach: Two separate and independent agreements

Rebate Agreement

Contract Parties * Francisco Landing LLC
» City of Hopewell

Applicable Assessed This rebate will be applied only to the proposed

Values improvements commonly being referred to as Francisco
Landing Building G (along with its parking and
accompanying support structures)

Amount 100% of taxes due and paid on the Applicable Assessed
Values

Remaining R/E Taxes | Taxes due on the value of the land will be paid in the

to be paid ordinary course, as billed and due

Term 35 years to match the VHDA financing

Cancellation If refinanced to another lender

Payment Timing of The rebate payment will be made within 7 business days

Rebate following the payment of the taxes by the taxpayer,

notwithstanding, the taxes and rebate must both always
occur in the same calendar tax year.

Other Clarifications « This rebate will only apply to Building G
improvements, not the underlying land value or future
phases of Francisco Landing

¢ The existing Enterprise Zone benefits will remain in
place and be applied first before the rebate

« Hopewell’s assessment practices to be consistently
applied over time

* This rebate agreement does not create an ownership
interest for Hopewell in the project




Contribution Agreement

Contract Parties

*  Bowman Development LLC or its assigns
* City of Hopewell

Applicable Structures

This contribution will be applied only as it relates to taxes
paid on improvements commonly being referred to as
Francisco Landing Building G along with its parking and
accompanying support structures

Term

35 years to match the Rebate Agreement

Base Year

The year in which Building G is fully completed and the
complete improvements are initially assessed

Fixed Contribution

Starting in year 11 and continuing as long as the Rebate

Agreement remains in place:

e A $50,000 tax deductible contribution will be made to
the City of Hopewell

Variable Contribution

For the full term, if the tax assessment on the Building G

improvements rises above its Base Year initial assessed

value, then a contribution will be made, calculated as

follows:

= The amount of the difference between the current
assessment and the Base Year initial assessment
multiplied by the then applicable real estate tax rate
for the City of Hopewell

e All Variable Contributions will be tax deductible

Contribution Eligibie
Uses

Repair, maintenance or improvement of Francisco
Landing Park, City Park, or other City of Hopewell public
use holdings in the Historic Downtown District

Cancellation

» Immediately upon cancellation of the Building G
Rebate Agreement
¢ After 35 years

Payment Timing of
Contribution

The contribution payment will be made within 7 business
days following the payment of the rebate due under the
Rebate Agreement on Building G

Other Clarifications

» Hopewell's assessment practices to be consistently
applied over time




{oovag'ee)
(0s'0TL'SE)
(0o'£20'8€)
(09" €PEOP)
{00992y}
{0S°9L6'tF)
00 €62 L)
(05'605'6Y)
{00'926°15)
{0S'ZYT'vs)
{00°6559%)
{05'5£8°8S)
(00'zeT'19)
{05°'805°€9)
(0o'szs’se)
(oS Ty1'89)
{00"8s¥'07)
logvLi'es)
(00'T60'52)
(5£°999°FTT}
(0Z'6LL°€0T)
(SE'gTy'Ts)
oz ¥r9°08)
(52'9££'89)
{(00'965°5S)
(00" L69'TH)
(00'86£'£2)
{00'688°ET)

mmmmmmmmmwmmmwmmmmmmmmmmmmmwm

apew si UoINGLIU0D
1aye 31842y
junowe 73 UoN

{00°000°08)
(00'000°05)
(00°00009)
(00'000'05}
{00"000°05)
{00'00008)
(00°000'08)
{00°00005)
{00 000°08)
{00°000°0S)
{0o0co’0S)
(00°c00"0S)
{00'000°0%)
{00 000°08)
{00"000'05)
{oo000°0S)
{00°000°08)
(00°0000S)
{00°000°0%)

UOINGLIIUG)

‘A3 UBLUMOY

mmwmmmmmmmwmmmmmmmmmmmmmmmm--m.m

DOPEEER
05'0TZ58
00°£70'88
05 EVE06
00°095C6
059676
00°862°L6
05°609'66
00'9T6'T0T
05 ZPTYOT
00'655'90T
05°5/880T
00'Z6T'TTT
0S'80SETT
00°6Z8'STT
0S TPT'2TT
DO'8STOTT
0S'vLLTTT
00°T60'STT
S£'999'FTT
0T'6LL'E0T
SE'8IY'TE
0T rT9'08
§1'9€€'89
00'965°SS
00" L69'TY
00°862°LT
00'668°ET

$
$
s
5
$
]
$
$
$
s
s
$
$
s
$
$
$
$
$
$
s
$
$
$
$
$
$
$
$

ang xel Suiuieway

%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0
%0T
%CT
%0E
%0or
%05
%09
%0L
%08
%06
%00T

ustuadledqy suoZ

00 F6E'ES

0S'0TL'S8

0047088

05" evE06

00°G93°76

05'8L6'V6

00'E6Z°46

05°609'66

00°926'70T
057TFT 0T
00'655'90T
08'5/8'80T
00'Z6T'TTT
0S'BOS'ETT
00'928'STT
05 TYT'8IT
00'85T0TT
0S¥PLLTTT
00'T60'SZT
05'LOVLTT
00'¥TL6ZT
05 0v0'TET
00 LSEFET
0S'€/9°9€T
00°066'8ET
00'066'B€T
00'066'8ET
00'066°8€T
00°066°8ET

Xel jind

“pug FuULIsINg 553

SE-TT S423A SUFISSE 10 ] WAWAO@ASQ URLIMOF WO UOIINGLIUCY 0O0DSS Bqhsnpag Xel |enuuy
area |eUISLIO 3L JO %05 JO 2N{EA |BUlLLIBl & 01 polzd ay} 13a0 Ajjenba sagpeldap o3 paaafeld 5| JUBLISSSSR BU) SE-9 S4edA 104
uonedwoy o Sulp|ing Jeie 0T sieal Joj sily pal|dde 5] WisWaleqy U7 asudiouz

95B3U03P 40 85E8IU| 0} Pa3dR{oid Jou 5 UBWSSISSE DL 51B3A § 381y A\l 1od
000'COE ZTS 29 03 PaleLulsd s JUSLISS3ssY Builels
sjuswAcidw 5 Buipping

wmmmmmwmmmmmmmmmmmmmmmmmmmmmw

ET'T
€17
ETT
ET'T
€T
ET'T
el
£T1
ETT
£T'T
ET'T
gL't
€17
ET°T
ETT
ETT
ET'T
£11
£TT
£T1
€Tl
€Lt
€13
€11
£T°T
ETT
ET'T
ET'T
€17

218y XBL

00" 000°08E 'L
00°000'685"L
00°00006L°L
DO'000S66°L
00'000°00Z'8
00-000°50%'8
00'000'0T9'8
00°000'ST88
0070000206
00°000°SZ2'6
00 CO00EY'S
00'000'5E9'S
000000786
00°000'St0°01T
00°000°0SZ'0T
00°000'SSE'0T
00°000°099°01
00°'000'5980T
00°000'0£0TT
00°000'9/Z'TT
00'000°08F'TT
00'000'S89°TT
00°000°063°TT
00°000'S602T
00°000°00£°CT
00'0C0°00ETT
00°000'00€"CT
CO'000°00E°ZT
00°000°00EZT

JUBWISSISSY PIIBWINST

[=2]
[a]

0Q
o~

I~
(o]

i)
o3

L
(o]

<t
o

m
[a]

[
o~

—
(']

(=]
o

o
Ll

o)
ol

™~
e

w
Al

)
—

b=
-

o
-

~
e

d
l

Q
—

= N M s tn W~

aeap

ssuondwnssy



(sZ'orLI8LT)

{D0°SEY'6T)
{0S'T18'1T)
{oogzT'vT)
(05 vrree)
{00'T9£/87)
{09 £L0TE)

$ (00°000'0SZ'T)

Wy U U U D

{00"000'0S)
{00"000°05)
{00"00C09)
(00°000°08)
{00'000'0%)
(0o 000°0S)

$

$
$
$
$
$
$

ST OPT'IE0E

00°56%'69
0S'TTR'TL
00'8TT YL
S vry'ss
00°'1SL'8L
05078

$

Wy AN A U U AN

%0
%0
%0
%0
%0
%0

s|eo)

00'S67'69
09'TI8TL
00'8ZTvL
0S'vry'9L
D0'T9L'8L
0544018

Ur W AN U W U

ET'T
€T'T
€11
€17
ET'T
€11

00'000°0ST9
00'000°S5Eg
00'000°0959
000005949
00°000'CLES
00°000'S4TL

SE
23
23
e
1€
0t



REPORTS OF
THE CITY
ATTORNEY




REPORTS OF

- P ———




REPORTS OF
THE CITY
COUNCIL




| COUNCILOR |
REQUESTS




CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[[]civic Engagement [] Consent Agenda X Approve and File

[(culture & Recreation [JPublic Hearing [Take Appropriate Action
[JEconomic Development [ IPresentation-Boards/Commissions [JReceive & File (no motion required)
[JEducation [ JUnfinished Business UlApprove Ordinance 1% Reading
[JHousing X Citizen/Councilor Request [CJApprove Ordinance 2" Reading
[[]safe & Healthy Environment [CJRegular Business [(ISet a Public Hearing

[XINone (Does not apply) [CReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Participatory Budgeting

Request to develop Participatory Budgeting platform to include/engage Hopewell residents in
the creation of the FY21-22 Budget and implement the Open Finance Software previously
adopted by City Council.

ISSUE: The City of Hopewell has an opportunity to increase education and citizen engagement
as it related to its annual financing. Since local government is created to support the will of the
people, the annual budget should directly include the element of citizen polling. Almost all
public improvement efforts, projects, plans, etc. are funded using taxpayer dollars, members of
the community should have a role in determining which financial goals they would like to see
for the betterment of the City of Hopewell. For years, members of City Council have advocated
for increased roads (infrastructure funding), youth program, community events, etc. The last two
years, there has been a reduction to many of these desires and efforts. Citizens should be
included in the budget process by listening sessions (virtual) and online polling.

RECOMMENDATION: City Council vote to direct the City Manager to work with the City’s
Information Technology (IT) Director and Finance Director to provide recommendations at the
March meeting to develop participatory budgeting that will include citizens in the next FY
budget process. Also for City Council to direct the City Manager to implement the Open Finance
software adopted by City Council to ensure that citizens have a clean, interactive and accessible
way to view the City’s finances in real-time.

TIMING: Approval is requested on February 5, 2021

ENCLOSED DOCUMENTS:
STAFF: Jasmine Gore, Councilor, Ward 4

SUMMARY:

Y N Y N

o o Councilor Debbie Randolph, Ward #1 a] a Councilor Janice Denton, Ward #5
o o Councilor Arlene Holloway, Ward #2 o 8] Councilor Brenda Pelham, Ward #6
o o  Vice Mayor John B. Partin, Ward #3 o o  Mayor Patience Bennett, Ward #7
n o Councilor Jasmine Gore, Ward #4

Rev. January 2021



FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:

Y N Y N

o 0o  Councilor Debbie Randolph, Ward #1 o 11 Councilor Janice Denton, Ward #5
o o Councilor Arlene Holloway, Ward #2 7 o  Councilor Brenda Pelham, Ward #6
o o Vice Mayor John B. Partin, Ward #3 o o MayorPatience Bennett, Ward #7
o o

Councilot Jasmine Gore, Ward #4

Rev. Jangary 2021




CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[CIcivic Engagement [[] Consent Agenda [JApprove and File

[ICulture & Recreation [CPublic Hearing [JTake Appropriate Action
[JEconomic Development [ JPresentation-Boards/Commissions [ JReceive & File (no motion required)
[]Education [{Unfinished Business [JApprove Ordinance 15 Reading
[lHousing [CIcitizen/Councilor Request [JApprove Ordinance 2" Reading
[Jsafe & Healthy Environment [JRegular Business []Set a Public Hearing

[INone (Does not apply) [IReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
Role of the Vice Mayor

Continue the precedent of agenda oversight assigned to Vice Mayor to ensure that the role of
Chair/Mayor is ceremonial to avoid authority to act as a Strong Mayor/Policy-Maker for City
Council. Keeping in line with the past two years.

ISSUE: A majority of members of City Council internally decided to temporarily shift Agenda
oversight from the Chair/Mayor of Hopewell to the Vice Mayor due to disagreements within the
City Clerk’s Office. City Council conducted an inquiry, received legal guidance on personnel
matters, and held interviews with prior City Clerk staff. Ultimately, a majority of City
Councilors opted to ignore legal guidance, voted to not submit the Chair/Mayor’s concerns
about the Clerk Office operations to unbiased external experts and did not investigate claims
submitted for personnel records by Chair. A majority of City Council voted to support the
request of the Vice Mayor to permanently move all duties under the Chair/Mayor, with the
exception of presiding over City Council meetings.

The position of a majority of City Council included the role of the Mayor should not a “Strong
Mayor.” The duties of the office should be divided to ensure that the Chair/Mayor remained a
ceremonial role and did not have policy/oversight of City Council. The Vice Mayor assumed all
duties pertaining to:

e City Council Open Public Meeting Agenda, to include adjusting Meeting Template

o Organizing the City Council Closed Meeting Agenda

o Overseeing the City Clerk’s Office and Talent Bank Resumes from citizens wishing to
serve on Hopewell Boards, Commissions and Authorities.

SUMMARY:

Y N

o o  Councilor Debbie Randolph, Ward #1
o o  Councilor Arlene Holloway, Ward #2
o a  Viee Mayor John B. Partin, Ward #3
o o Councilor Jasmine Gore, Ward #4

Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Mayor Patience Bennett, Ward #7

ooo -
ooco2

Rev. January 2021



Since the members of Hopewell’s City Council remain the same after the November election
and a majority voted to reorganize the City Council structure, the same layout of duties should
remain in place.

RECOMMENDATION: City Council vote to assign the Vice Mayor the duties of
Chair/Mayor, excluding presiding over meetings, to ensure that the role of Chair/Mayor is
ceremonial to avoid authority to act as a Strong Mayor/Policy-Maker for City Council, keeping
1n line with the past two years.

TIMING: nmediate.

BACKGROUND: A majority of City Council voted to redefine the role of Mayor and
reorganize after the City Council bi-annual reorganization meeting by shifting duties of the
Chair, The structural changes should continue with all of those in favor to avoid
personal/political interference in the operations of local government,

ENCLOSED DOCUMENTS:

e None

STAFF:

Councilor Pelham

FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:
Y
Councilor Janice Denton, Ward #5
Councilor Brenda Petham, Ward #6
Mayor Patience Bennett, Ward #7

N

o Councilor Debbie Randolph, Ward #1
o Councilar Arlene Holloway, Ward #2
a
a

000 w
nooz

Vice Mayor fohin B. Partin, Ward #3
Councilor Jasmine Gore, Ward #4

ODooa

Rev. January 2021



CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[CJcivic Engagement

[[ICulture & Recreation

[CJEconomic Development

Order of Business:
[] Consent Agenda
[CJPublic Hearing

Action:
[CJApprove and File
[Take Appropriate Action

[JPresentation-Boards/Commissions [ JReceive & File (no motion required)

[JEducation [JUnfinished Business [CJApprove Ordinance 1% Reading

[ JHousing [C]Citizen/Councilor Request [CJApprove Ordinance 2™ Reading
[(]safe & Healthy Environment [CJRegular Business []set a Public Hearing

[INone (Does not apply) [IReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Formal creation of the City Council Finance Committee

ISSUE: The City Council Standing Finance Committee was not officially established by
ordinance or resolution. As such, the City Council does not have clear guidelines of the role of
the committee and members do not have cited authority to staff/information as it relates to the
City of Hopewell finances.

Members of the last term’s Finance Committee (Councilor Gore and Councilor Pelham)
requested for City Council to support providing support and guidance to support the effort to
provide financial oversight. A majority of City Councilors chose to not vote to direct staff to
support the Finance Committee and did not provide clear guidance. In addition, the belief of a
majority of City Council was that all finance information should be provided to the entire body
and not just the finance committee. Due to this effort, the Finance Committee did not meet on a
routine basis.

RECOMMENDATION: City Council vote to formally establish a Finance Committee or void
new appointments.

TIMING: At the will of City Council.
BACKGROUND: None

ENCLOSED DOCUMENTS:

e None

STAFF: Councilor Pelham

SUMMARY:

Y N Y N

o o Councilor Debbie Randolph, Ward #l o o Councilor Janice Denton, Ward #5
o o Councilor Arlene Holloway, Ward #2 0o o Councilor Brenda Pelham, Ward #6
o o Vice Mayor John B, Partin, Ward #3 o o  Mayor Patience Bennett, Ward #7
8] o Councilor Jasmine Gore, Ward #4

Rev. January 2021
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FOR IN MEETING USE ONLY
MOTION:
Roll Call
SUMMARY:
Y N Y N
0 O Councilor Bebbie Randolph, Ward #1 [ o Councilor Janice Denton, Ward #5
g o  Councilor Atlene Holloway, Ward #2 0 0 Councilor Brenda Pelham, Ward #6
o O Vice Mayor John B. Partin, Ward #3 o O  Mayor Patience Bennett, Ward #7
g o Councilor Jasmine Gore, Ward #4

Rev. Jasary 2021




CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda DApprove and File

[JCulture & Recreation []Public Hearing [[]Take Appropriate Action
[JEconomic Development [1Presentation-Boards/Commissions [IRreceive & File (no motion required)
[CJEducation [JUnfinished Business DApprove Ordinance 1* Reading
[JHousing X Citizen/Councilor Request [JApprove Ordinance 2™ Reading
[ ISafe & Healthy Environment [ IRegular Business [ ISet a Public Hearing

[[INone (Does not apply) [IReports of Council Committees []Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
Purchase and Utilize Software Module of Municode for Council Boards and Commissions

ISSUE: Currently all Council and Citizen Boards, Commissions, and Committees are managed manually by the
Clerk or a designee.

RECOMMENDATION: Council Vote to procure a software module from Municode to track and maintain
Boards and Commissions, and integrate into the City website to provide a location for constituents to identify
what Boards and Commissions are available, which have openings and submit talent bank application all
online. Cost is $2000.00 per year.

TIMING:

BACKGROUND: During interviews for the Clerk position, one of the candidates mentioned that in her
current position they use a software to perform and track the boards and commissions. So T did some
research on a number of different companies and then asked if our software provider also had a module for
this. Dr Manker checked into it and also gave me the quote this past Tuesday for the expense.
ENCLOSED DOCUMENTS:

e Presentation will be done the night of the council meeting

STATFT:
City Manager, Dr Manker

Motion: Council to approve the City Manager / Dr. Manker to purchase Municode Boards and Commissions
software module and integrate into the City website for constituent’s benefit.

FOR IN MEETING USE ONLY
SUMMARY:
Y N Y N
o o  Councilor Debbic Randolph, Ward #1 o o  Councilor Janice Denton, Ward #5
o o  Councilor Arlene Holloway, Ward #2 o o  Councilor Brenda Pelham, Ward #6
o 0 Vice Mayor John B. Partin, Ward #3 o o  Mayor Patience Bennett, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. January 2021
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