


CITY OF HOPEWELL 
Hopewell, Virginia 23860 

AGENDA 

(804) 541-2408 

www.hopewell va.gov 
info@hopewellva.gov 

cityclerk@hopewellva.gov 

December 13, 2022 REGULAR MEETING 

CITY COUNCIL
Patience A. Bennett, Mayor, Ward #7 

 John B. Partin, Jr., Vice Mayor, Ward #3 
Deborah B. Randolph, Councilor, Ward #1 

Arlene Holloway, Councilor, Ward #2 
Jasmine E. Gore, Councilor, Ward #4 

Janice B. Denton, Councilor, Ward #5 
Brenda S. Pelham, Councilor, Ward #6 

Concetta Manker, Interim City Manager 
Danielle F. Smith, City Attorney 
Lois Gabriel, Interim City Clerk 

Closed Meeting -7:00 p.m. 
Regular Meeting -7:30 p.m. 

OPEN MEETING 

7:00 p.m. Call to order, roll call, and welcome to visitors 

SUGGESTED MOTION: Move to enter into a closed meeting pursuant to Va. Code Section 
§2.2-3711 to discuss personnel matters and contract negotiations.

CLOSED MEETING  

RECONVENE OPEN MEETING 

Roll Call 

CERTIFICATION PURSUANT TO VIRGINIA CODE §2.2-3712 (D):  Were only public 
business matters (1) lawfully exempted from open-meeting requirements and (2) identified in the 
closed-meeting motion discussed in closed meeting? 

Roll Call 

REGULAR MEETING 

Call to order, roll call, and welcome to visitors 

Prayer by Rev Danny Tucker, followed by the Pledge of Allegiance to the Flag of the 
United States of America led by Councilor Randolph. 

mailto:info@hopewellva.gov
mailto:cityclerk@hopewellva.gov
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SUGGESTED MOTION: To amend/adopt Regular Meeting agenda 

Roll Call 
CONSENT AGENDA 

All matters listed under the Consent Agenda are considered routine by Council and will be 
approved or received by one motion in the  form listed. Items may be removed from the Consent 
Agenda for discussion under the regular agenda at the request of any Councilor. 

C-1 Minutes: 6/21, 6,28, 6/29, 8/9, 9/6, 10/11
C-2 Pending List: 
C-3 Information for Council Review: PC minutes 6/2, 7/7, 8/4, 9/1,10/6

C-4 Personnel Change Report:  
C-5 Public Hearings: 
C-6 Routine Approval of Work Sessions: 
C-7 Ordinances on Second & Final Reading: 
C-8 Routine Grant Approval: 
C-9 Resolutions/Proclamations: 

SUGGESTED MOTION:     To amend/adopt consent agenda 

Roll Call 

INFORMATION/PRESENTATIONS 

Hopewell/Prince George Chamber of Commerce – Becky McDonough 

One Hopewell – Jennifer Murphy-James 

PUBLIC HEARING 

CITY CLERK: All persons addressing Council shall approach the microphone, give name 
and, if they reside in Hopewell, their ward number, and limit comments to three minutes. No 
person shall be permitted to address Council a second time until all others have been heard and 
no one may speak more than twice on any subject in any one meeting.  All remarks shall be 
addressed to Council as a body, any questions must be asked through the mayor only, and there 
shall be no discussion without permission of the mayor.  Any person who makes personal, 
impertinent, abusive, or slanderous statements, or incites disorderly conduct in Council 
Chambers may be barred by the mayor from further audience before Council, and removed, 
subject to appeal to a majority of Council.  (See Rules 405 and 406) 

PH-1 -     602 Mansion Dr. modification of development standards application – Kenneth W. Dale



3 

UNFINISHED BUSINESS 
COMMUNICATIONS FROM CITIZENS 

CITY CLERK: A Communications from Citizens period, limited in total time to 30 minutes, 
is part of the Order of Business at each regular Council meeting. All persons addressing 
Council shall approach the microphone, give name and, if  they reside in Hopewell, their 
ward number, and limit comments to three minutes. No one is permitted to speak on any 
item scheduled for consideration on the regular agenda of the meeting. All remarks shall be 
addressed to the Council as a body, any questions must be asked through the mayor only, 
and there shall be no discussion without permission of the mayor. Any person who makes 
personal, impertinent, abusive, or slanderous statements, or incites disorderly conduct in 
Council Chambers, may be barred by the mayor from further audience before Council and 
removed, subject to appeal to a majority of Council. (See Rules 405 and 406.) 

Reports of Boards and Commissions; 

R-1 - 
R-2 - 
R-3 - 
R-4 - 
R-5 - 

REGULAR BUSINESS 

Virginia Minimum Wage Act increase -  Yaosca Smith, Tabitha Martinez 
E. Broadway retainer wall – Monique Robinson 
Repair Courthouse HVAC System – Monique Robinson 
Proposed Loitering Ordinance –  Danielle Smith
Reorganization meeting for January 3,2023 

Reports of City Manager: 

Reports of City Attorney: 

Reports of City Clerk: 

Reports of City Council: 

C-1 - CVWMA billing charges – Councilor Randolph
C-2 - Operation Cease Fire - Councilor Gore 

Board/Commission Vacancies; Historic Preservation Committee -3 vacancies 
Architectural Review Board - 2 vacancies 
Planning Commission - 1vacancy 
Economic Development Authority - 1vacancy 
Recreation Commission - 1vacancy 
Library Board - 1vacancy 
Board of Zoning Appeals - 1vacancy 
HRHA – 2 vacancy 
CSA – 1 vacancy 

COUNCILORS REOUEST 

Presentations from Boards and Commissions 

Other Cou ncil Communications 

Adjournment 
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MINUTES OF THE OCTOBER 11, 2022 REGULAR CITY COUNCIL MEETING 

The City of Hopewell City Council held a Regular Meeting on Tuesday, October 11, 2022 at 6:30 p.m. in 
the City Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia. 

PRESENT:  Patience Bennett, Mayor (Ward 7)  
John B. Partin, Jr., Vice Mayor (Ward 3) 
Deborah Randolph, Councilor (Ward 1) 
Brenda Pelham, Councilor (Ward 6) 
Jasmine E. Gore, Councilor (Ward 4) – (via Zoom) 
Janice B Denton, Councilor (Ward 5)  

STAFF: Danielle Ferguson Smith, City Attorney 
Dr. Concetta Manker, City Manager  
Lois Gabriel, Interim City Clerk  

Mayor Bennett called the meeting to order at 6:30 p.m. 

Roll Call: Mayor Bennett - Present 
Vice Mayor Partin - Present 
Councilor Randolph        - Present 
Councilor Denton  - Present 
Councilor Gore  - Present 
Councilor Pelham  - Present 

Mayor Bennett asked Councilor Gore to state her location and the reason she is joining virtually; her 
response was a job event in Charlottesville. Councilor Pelham moved to allow Councilor Gore to 
participate in the meeting electronically. The motion was seconded by Vice Mayor Partin. 

Roll Call: Vice Mayor Partin - Yes 
Councilor Denton - Yes 
Mayor Bennett - Yes 
Councilor Pelham - Yes 
Councilor Randolph - Yes 

Motion Passes: 5-0 

CLOSED SESSION 

At 6:33 p.m. Vice Mayor Partin motioned to go into close session and seconded by Councilor Pelham, 
pursuant to Va. Code Section §2.2-3711(A)(1) to select an executive firm for the city managers’ search, 
review nuisance proposed injunctive relief, review of the proposed loitering ordinances, review of 
employee performance of selected city programs/departments, and the appointments to various 
boards and commissions. 
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Roll Call: Mayor Bennett - Yes 
Vice Mayor Partin - Yes 
Councilor Denton - Yes 
Councilor Gore - Yes 
Councilor Holloway - Yes 
Councilor Pelham - Yes 
Councilor Randolph - Yes 

Motion Passes: 7-0 

RECONVENE OPEN MEETING 

At 7:25 p.m. Vice Mayor Partin motioned to have council come out of closed session. His motion was 
seconded by Councilor Pelham. 

Roll Call: Mayor Bennett - Yes 
Vice Mayor Partin - Yes 
Councilor Gore - Yes 
Councilor Pelham - Yes 
Councilor Randolph - Yes 

Motion Passes: 5-0 

CERTIFICATION 

Certification pursuant to Va. Code §2.2-3712 (D): Were only public business matters (1) lawfully 
exempted from open-meeting requirements and (2) identified in the closed-meeting motion discussed 
in closed meeting? 

Roll Call: Mayor Bennett - Yes 
Vice Mayor Partin - Yes 
Councilor Randolph - Yes 
Councilor Gore - Yes 
Councilor Pelham - Yes 

Motion Passes: 5-0 

Vice Mayor Partin moved to appoint Councilor Pelham to the CPMT Board. His motion was seconded by 
Mayor Bennett and upon roll call, the voted resulted: 

Roll Call: Councilor Randolph - Yes 
Vice Mayor Partin - Yes 
Councilor Gore  - Yes 
Councilor Pelham - Yes 
Mayor Bennett  - Yes 

Motion Passes: 5-0 
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Councilor Gore asked Mayor Bennett if she could be excused from the meeting not that the closed session 
is over. Mayor Bennett agreed. 

WORK SESSION 

WS-1:    Boston St. CUP for SF on non-conforming lot- Chris Ward presented 1 of 2 conditional use permit 
cases that will come before City Council at a Public Hearing at the November 15, 2022 meeting. This 
property is located in Ward 6, R-2, residential, medium density district and is a corner lot located at the 
intersection of Boston Street and Miles Ave. This property is 7,015 square feet. The R2 district requires a 
minimum lot width at 75 feet and a minimum lot size of 7500 square feet for a single family dwelling. The 
applicant is requesting to build a 1,297 +/- square foot two story single family detached home on the non-
conforming lot identified as Sub-Parcel#047-0310 that will meet all setback and be slightly larger than the 
average of the surrounding houses. The Planning Commission voted 3-0 to recommend approval of the 
CUP application submitted by Win Win Contracting, LLC to construct a two-story, 1297sf detached dwelling 
with the conditions proposed by staff to include the installation of brick veneer to cover all four sides of 
foundation. Installation of cement board, wood composite, or vinyl siding on all four sides. Construction, at 
a minimum, of a covered front stoop or larger covered front porch, installation of window shutters on 
sides facing public road(s), at a minimum and installation of foundation plantings according to the 
standards set forth in Article XVIII, Section B of the Hopewell Zoning Ordinance and to include a 12’ 
overhangs on all roof edges and compliance with all storm water regulations. In regards to public 
comments, Mr. Russell Keim, 1105 Miles Ave, commented that he does not oppose the construction of a 
house on this property but wants to make sure his driveway is not blocked and that the property in 
question has clear title. 
Councilor Pelham asked how will they insure that the neighbor Mr. Keim’s driveway will not be blocked. 
Chris Ward explained that the lot plan outlines the property lines and therefore Mr. Keim’s driveway will 
not be blocked. Councilor Pelham also asked if the overhang provision was already a permanent 
requirement for new construction. Mr. Ward explained that hasn’t been approved as of yet but could be in 
the joint meeting scheduled later this month. 
 Vice Mayor Partin thanked Mr. Ward for having the overhang provision to help with storm water. He also 
asked if the applicant was in agreement to maintaining a 20% tree canopy as well as install curb and gutter 
on the Boston St. side of the property. Mr. Ward explained that he would have to asked the applicants 
regarding the 20% tree canopy but would need to consult with the city attorney to verify if they could set 
conditions on applicants to make changes on city owned property. 

There was a brief pause in the meeting to allow Vice Mayor Partin an opportunity to make a motion to 
allow Councilor Denton to join the meeting Virtually.  

Mayor Bennett asked Councilor Denton to state her location and the reason she is joining virtually; her 
response was medical and that she was at her home. The motion was seconded by Councilor Pelham. 

Roll Call: Vice Mayor Partin - Yes 
Councilor Randolph - Yes 
Mayor Bennett - Yes 
Councilor Pelham - Yes 

Motion Passes:4-0 
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WS-2:   Cedar Ln. CUP for SF on non-conforming lot- Chris Ward presented 2 of 2 conditional use permit 
cases that will come before City Council at a Public Hearing at the November 15, 2022 meeting. This 
property is located in Ward 1, R-1, residential, low density district and is a corner lot located at the 
intersection of E. Broadway and Cedar Lane. This property is 82 feet along Cedar Lane and 115 feet long 
along E. Broadway for a total size of 9,430 square feet. The R1 district requires a minimum lot width at 80 
feet and a minimum lot size of 12,000 square feet for a single family dwelling. The applicant is requesting 
to build a one story, 1298sf Suburban Patio Home with siding and front facing garage single family 
detached home on the non-conforming lot identified as Sub-Parcel#079-0005 that will meet all setback 
and have a buildable area that is 52ft x 85ft (4,420sf) after applying the required setbacks. The proposed 
structure will be vastly out of character with the rest of the neighborhood in terms of size, massing, 
material, and design. Therefore, in considering all factors per Article XXI, Section D, Item d (4), Staff does 
not support the approval of this application and recommends tabling the decision to allow for a response 
from the applicant. The Planning Commission voted 3-0 to recommend to City Council the denial of the 
CUP application from Mr. Russell Johnson to construct a one-story 1298sf single family home as presented 
based on the incompatibility with the surrounding homes (average of 1,900sf, brick, 1.5 story Cape Cods) 
and fails to meet the standard set forth in the Article mention above. 
Councilor Pelham asked how old were the other 2 homes that have siding and if asked if he was able to 
speak with the applicant? Mr. Ward explained that the houses were built in 1942 and the applicant has 
been non-responsive. 
Vice Mayor Partin asked if he could reach out to the applicant again before the public hearing to see if they 
would maintain a 20% tree canopy. Also, to keep up with the standards of the neighborhood, make the 
recommendations of a minimum of 2,000 sf brick home with 3 bed room, 2 ½ baths, 8-12’ overhang and a 
concrete or asphalt drive way. 

PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

ROLL CALL: Mayor Bennett called the meeting to order, and thanked all for attending. 

Mayor Bennett - Present 
Vice-Mayor Partin - Present 
Councilor Randolph        - Present 
Councilor Denton - Present 
Councilor Pelham - Present 

Prayer by Rev. Danny Tucker followed by the Pledge of Allegiance to the Flag of the United States of 
America. 

AMEND/ADOPT AGENDA 

At 7:47 p.m. Motion by Councilor Pelham and seconded by Mayor Bennett to adopt/amend the agenda 
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ROLL CALL: Mayor Bennett - Yes 
Vice Mayor Partin - Yes 
Councilor Pelham - Yes 
Councilor Denton - Yes 
Councilor Randolph - Yes 

Motion Passes: 5-0 

CONSENT AGENDA 

All matters listed under the Consent Agenda are considered routine by Council and will be 
approved or received by one motion in the form listed. Items may be removed from the Consent 
Agenda for discussion under the regular agenda at the request of any Councilor. 

C-1   Minutes:  
C-2   Pending List:  
C-3   Information for Council Review:  City of Hopewell 2019 Strategic Plan 
C-4   Personnel Change Report & Financial Report: September 2022 
C-5   Ordinances on Second & Final Reading: 
C-6   Routine Grant Approval: 
C-7   Public Hearing Announcement:  
C-8   Information for Council Review: 
C-9   Resolutions/Proclamations/Presentations: 

Suggested Motion:  To amend/adopt consent agenda 
Motion by Vice Mayor Partin and seconded by Councilor Pelham to adopt/amend the consent agenda 

Roll Call: Mayor Bennett - Yes 
Vice Mayor Partin - Yes 
Councilor Pelham - Yes 
Councilor Denton - Yes 
Councilor Randolph - Yes 

Motion Passes: 5-0 

INFORMATION/PRESENTATIONS 

Richard Bland College Presentation – Terelle L. Robinson, Associate Director of Gov’t Relations 
Mr. Robinson gave a brief biography of himself and explained the importance of continuing education. He 
explained Richard Bland College core values, vision of GPS; guided pathway of success which is a 
partnership with a learning mentor throughout their college experience.  Richard Bland College also offers 
high school dual credit which allow students to graduate high school with an Associate degree Mr. 
Robinson shared information regarding the Innovation partnership with local business and industries such 
as the drone up project with Walmart to build their training facilities on the college campus. Lastly, he 
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shared a partnership with Virginia State University to target adult learners who want to complete their 
degrees with the opportunity to do so virtually. 

Hopewell Downtown Partnership Presentation – Heather Lyne, Director of Hopewell Downtown 
Partnership gave a brief biography of herself and explained the mission of HDP was to develop and 
implement a program for a healthy, vibrant, and prosperous central downtown district. This would create 
more jobs, tax value/acre, impact greater communal wealth and public services and a more bankable 
Hopewell. Ms. Lyne explained how downtown Hopewell goal is to become a safe and enjoyable place 
where revived retail markets provide diversity in shopping and entertainment as well as a range of quality 
housing options to suit those who desire to live, work and play in downtown Hopewell. She also explained 
that this would attract businesses and investors to the area for future developments.  

Monthly Financial Report – Michael Terry delivers financial report for Month ending 9/30. The financial 
report included with minutes. 

Councilor Randolph thanks Mr. Terry and asked if he could ask the Treasurer to provide her 2019 
reconciliation records and Councilor Pelham asked if the Treasurer indicated anything and Mr. Terry 
responded that he would speak with her tomorrow and ask for an update and rely the information to the 
City Manager. 

Councilor Pelham asked if the accountant position had been filled and Dr. Manker replied that the job had 
not been filled and that there’s an open job posting on line. 

Councilor Pelham asked if the public schools up to date with their reconciliations and if the information 
would match what’s on Munis. Mr. Terry replied that yes they were up to date and already submitted to 
the auditors. However, in regards to where cash is involved, there may be an issue with Munis because of 
the different systems. This would be resolved by the auditing/auditor process.   

Vice Mayor Partin made a motion to extend the meeting thru R3. The motion was seconded by Councilor 
Pelham. Upon the roll call, the vote resulted: 

Roll Call: Mayor Bennett - Yes 
Vice Mayor Partin - Yes 
Councilor Denton - No 
Councilor Pelham - Yes 
Councilor Randolph - Yes 

Motion Passes: 4-1 

PUBLIC HEARING 

PH-1 – 204 Crescent Ave. CUP for SF on non-conforming lot – Mr. Ward presented the information that 
stated Kimberlie Talley submitted a conditional use permit application to construct a one-story, 1,290 sf 
single-family detached home on a non-conforming lot (Parcel #028-0020) in the Crescent Hills 
subdivision that would meet all the initial setbacks. This home would be one of the smallest in the area 
where the minimum lot size is 80 X 1200 sf and this new construction would be 75 X 8850 sf. He also 
noted that there is a sloping ravine that would have to have an armor guard placed. An expanded survey 
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was done and concluded that the trend of homes changes in size and styles as you drive through the 
neighborhood and because of the ravine and smaller size it would be appropriate for the neighborhood. 
After a 2-1 vote, the planning commissioner recommended to approve the application. 
Councilor Randolph and Councilor Pelham wanted to know if the applicant received notification of the 
recommendations and what her response was. Mr. Ward, explained that the applicant was waiting for 
the results of the expanded survey and is here tonight to respond.  Ms. Talley approached the podium 
and explained that she feels 1500 sf if fair and stated that she has friends and family in the neighborhood 
and although the square footage may be a little more the houses are very choppy and not functional, 
whereas she is proposing an open floor plan. She also passed out a report from the city of Hopewell in 
2018 that showed that the market of homeowners were mostly women in their mid-60’s who preferred 
single family homes that were affordable and didn’t require a lot of maintenance.  There was discussion 
by Council.  Mayor Bennett explained the guidelines portion of the public hearing and opened the floor. 

The Public Hearing portion was open to the public. 
Anthony Sylvester – Ward 3 – lives in the neighborhood and voiced his concerns that the new home 
doesn’t agree with the architectural standards of the subdivision. He also voiced his concerns of changing 
the standards to suit a lot that may not be built on. 
Since there were no one else to speak, Mayor Bennett closed the public hearing. 

 Vice Mayor Partin motioned to approve the 204 Crescent Ave. CUP with the following conditions: 

1. Add at least (1) additional window to each bedroom and (1) window to each bathroom.
2. Finish the front gable ends in red brick to bring the front façade into harmony with surrounding

properties.
3. Install a concrete or asphalt driveway in accordance with City Engineers standards for driveway

construction.
4. Secure the steep slopes at the rear of the property in accordance with the requirements set

forth by the City’s storm water program manager.
5. Construct a 1.5 or 2 story house with a minimum square footage of 1800sf of living space.
6. Add an additional half bath or full bath to the presented plan.
7. Maintain a 20% tree canopy.
8. Install 8”- 12” of overhang around the entire house.
9. Install roof drain gutters that drain to the street.
10. Construct a full brick veneer foundation.

Motion died for lack of a second so Vice Mayor Partin motioned to deny the 204 Crescent Ave. CUP and 
it was seconded by Mayor Bennett. Upon the roll call, the vote resulted: 

Roll Call: Mayor Bennett - Yes 
Vice Mayor Partin - Yes 
Councilor Denton - No 
Councilor Pelham - Yes 
Councilor Randolph - Yes 

Motion Passes: 4-1 
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PH-2 Courthouse Rd. CUP for SF on non-conforming lot – Mr. Ward presented the information that 
Purdy Homes LLC submitted a conditional use permit application to construct 2 two-story, 1,360sf single-
family detached home on a non-contiguous, non-conforming lot (Sub-Parcel #075-0145) in the 
Washington Heights subdivision that would meet all the initial setbacks. The minimum lot size for R3 is 
50 feet X 5,000sf and this new construction would be 50f X 3,750 exterior and 52f X 3,120sf interior. Mr. 
Ward conducted a large survey of over 55 homes where most of them were single family homes with an 
average of 1,092 sf. in the neighborhood. After a 3-0 vote, the planning commissioner recommended to 
approve the application. There was discussion by Council.  

The Public Hearing portion was open to the public and then closed since no one was there to speak on 
the subject.   
Councilor Denton asked if the homes were going to be built for sale, for rental. Mr. Ward explained that 
the homes would be for sale. 

Vice Mayor Partin motioned to approve the Courthouse Rd. CUP and it was seconded by Councilor 
Pelham with the following conditions: 

1. Assign a new parcel number to Lots 7-8
2. Include a brick veneer to cover all four sides of the foundation
3. Include cement boards, wood composites, or vinyl siding to all 4 sides
4. Include 8” - 12” roof overhang around the entire house
5. Include gutters and a covered front stoop
6. Maintain 20% tree canopy
7. Install a concrete or asphalt driveway

Upon the roll call, the vote resulted: 

Roll Call: Mayor Bennett - Yes 
Vice Mayor Partin - Yes 
Councilor Denton - No 
Councilor Pelham - Yes 
Councilor Randolph - Yes 

Motion Passes: 4-1 

COMMUNICATIONS FROM CITIZENS 

Evelyn Gross (Ward 5) expressed that she is asking for help with her utility bills. Ms. Gross stated she’s been 
coming since April and hasn’t heard anything as of yet. She expressed that the sewer bill is very high and 
was told that in May, funds would be available to help because people are struggling and she’s asking for 
council to serve the people and help. 

Rita Joyner (Ward 1) wanted to rely the message to take action to complete the past due city audits. She 
explained that it affects the city credit score and recommends the city seek help from the state auditors 
and thanked council for their service. 

Ed Houser (Ward 5) expressed his concern with the crime in Hopewell. He stated that people aren’t safe. 
He asked what needs to be done and asked if we needed the state police to come in to help. 
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REGULAR BUSINESS 

R-1: VA Dept. of Social Services (Promise Utility Program) – The state is offering a Low Income House 
Water Assistance Program (LIHWAP), which is a federally funded program that help households pay for 
drinking water and wastewater for their homes. The program will help eligible customers experiencing 
financial burden pay their past due home water bill. Dr. Manker is asking Council if they would give the 
Interim City Manager the authority to enter the program, complete the intake form and allow the 
Department of Social Services to contact our customers.  There was discussion by Council. 

The motion was made by Vice Mayor Parton and seconded by Mayor Bennett. Upon the roll call, the 
vote resulted: 
Roll Call: Mayor Bennett - Yes 

Vice Mayor Partin - Yes 
Councilor Denton - Yes 
Councilor Pelham - Yes 
Councilor Randolph - Yes 

Motion Passes: 5-0 

R-2: Resolution Amending the FY23 Budget – American Rescue Plan Act Funds – Staff recommends 
City Council to appropriate a total of $120.000.00 to Capital Fund (Fund 071) for the payment to the 
Commonwealth Catholic Charities to fund the cold weather shelter from the months of November 2022 
to March 2023.  

Councilor Pelham made a motion to consider a RFP to allow others people to bid for the money 
instead of just Catholic Charities. The motion died for lack of second.  
The motion was made by Councilor Denton and seconded by Vice Mayor Partin to appropriate the 
funds. During the vote, Councilor Pelham raised a question to the city attorney asking if Council had to 
get a bid since it’s 120.000.00 or if the agency on the state contract? City Attorney stated she would 
have to research the state contracts to see which charities are available.  
 After a lengthy council discussion council Pelham motioned to table the discussion until the City 
Attorney researched the existing contracts which was seconded by Mayor Bennett.  Council voted 
whether Councilor Pelham substitute motion was valid. Upon the roll call, the vote resulted: 

Roll Call: Mayor Bennett - Yes 
Vice Mayor Partin - No 
Councilor Denton - No 
Councilor Pelham - Yes 
Councilor Randolph - No 

Motion Failed: 3-2 

Vice Mayor Partin asked the city attorney how long would it take to research. She replied that she 
could have the information by tomorrow but discussion would have to be on the next meeting. She 
explained the RFP process and expressed the time frame. There was more discussion and then the 
motion was made by Vice Mayor Partin to amend the motion that upon approval of the city attorney 
research, council would appropriate 120,000.00 for the Commonwealth Catholic Charities. Upon the 
roll call, the vote resulted: 
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Roll Call: Mayor Bennett - No 
Vice Mayor Partin - Yes 
Councilor Denton - Yes 
Councilor Pelham - No 
Councilor Randolph - Yes 

Motion Passes: 3-2 

R-3: Mr. Newman asking for salary increases for 3 assistant attorneys and body cameras. Mr. 
Newman said he delayed his request because he didn’t need it at that time but now he risk losing his 
staff. There were council discussion and a motion was made by Vice Mayor Partin to table the 
discussion until further clarification and seconded by Mayor Bennett Upon the roll call, the vote 
resulted: 

Roll Call: Mayor Bennett - Yes 
Vice Mayor Partin - Yes 
Councilor Denton - Yes 
Councilor Pelham - Yes 
Councilor Randolph - Yes 

Motion Passes: 5-0 

Reports of City Manager: 
Reports of City Clerk:  
Reports of City Attorney: 

ADJOURN 

By rule of Council, this meeting ended at p.m. 

______________________________________ 
Patience Bennett, Mayor 

____________________________ 
Lois A. Gabriel, Interim City Clerk 



























































TOURISM 2022-2023
Prepared for the City of Hopewell



From Freeport, Maine originally Rosie found her home in 

Richmond, Virginia after graduating from Virginia 

Commonwealth University with a BS in Marketing. She 

joined the Chamber of Commerce as the Marketing & 

Communications Specialist in March of 2022; filling a 

position that had been vacant since the Fall of 2021. Once 

she acclimated to her new position and Hopewell & Prince 

George County, she began implementing her 

communication. An adventurer, detail-oriented, and social 

introvert by nature, she has enjoyed discovering HPG 

through a new lens. 

ROSIE REIGHLEY

Stella, Freddy, Rosie, & Peter



5 & DIME TRAIL
Solidified partnerships for the 5 & Dime Trail 
with Charles City County, Hopewell Downtown 
Partnership, James City County, Prince 
George County, Surry County, and Virginia 
Tourism Corporation

BLUEGRASS JAMBOREE 
events/campaign/collaboration
Saucy’s awarded Restaurateur of the Year

VA1 TOURISM SUMMIT
Tag-teamed the VA1 Governors Tourism 
Summit where we attended presentations on 
ED&I, Creative Content Creation, and DMO 
Principals, and vendors

VTC VISITORS CENTER 
SEMINAR

Attended the 2022 Seminar in South Boston 
VA where we learned how they have been 

attracting new visitors to their region

QUARTERLY CLIF 
PRESENTATIONS 

Presented local happenings to the Community 
Leaders Information Forum on Fort Lee

WWW.VISITHPG.COM
Refresh content continuously 

OVERVIEW OF ACTIVITIES

2022 TOURISM HIGHLIGHTS

20224x

YEAR 
ROUND

10

YEAR
ROUND

MARCH

NOV



INSTAGRAM REELS
Use Instagram Reels to further grow our audience & awareness of 
HPG’s unique offerings
Improve engagement and interaction by commenting on others’ posts, 
and replying to comments on our own posts
Utilize an extensive hashtag bank to help our content reach our target 
audience ex: #visitva #exploreva #ushistory #riverfront #riverpark 
#optoutside

PHOTO & VIDEO CONTENT
Continued expansion of our content library
Paying special attention to fully represent our community

Work with local photographers to grow our photo library

TV APPEARANCES ON CHANNEL 12 NEWS BEFORE NOON
Brokered free interview sessions with Channel 12 News during the 12 
About Town Today Interview
Highlighting regional tourism attractions focusing on outdoor recreation

BEACON THEATRE
Working to establish an RSS feed so that shows automatically populate 
the visithpg website

2023 INITIATIVES



5 & Dime
Building up our content library so that we are ready for launch
Trail is set to launch in May 2023 to coincide with Virginia Tourism Week
Website & brochure creation

2023 INITIATIVES






SOCIAL MEDIA ENGAGEMENT
With a new person at the helm of our marketing and communications, we took the opportunity to deeper explore our 

existing assets. We focused on the already successful areas and implemented new strategies than observed the 
reproductions. 

facebook.com/visithpgva

created: June 11, 2020

116 total posts (avg. 4 / week)

August 2020 : 49 👍👍👍👍 page likes

December 2020: 178 page likes

Currently 275 page likes

January – December 6:

80 total posts

Paid Reach: 1,695 (+100%)

Page Reach: 8,944 

instagram.com/visithpgva

created: June 29, 2018

255 Total Posts

Average 2 posts/week

11,800 Accounts Reached 

49% Increase in interaction

577 Followers

12,458+ Reel Views






TOP PERFORMERMING INSTAGRAM REELS



SOCIAL MEDIA ENGAGEMENT
An Instagram Reel showing how to cut a flower bouquet

Perfect Picks Flower 
Farm Reel

• 6,465 Plays

• 6,061 Non-followers 

reached

• Unique & relevant hashtag 

bank

• Trending Reel audio

• Tagged Location

• Tagged Business

instagram.com/visithpgva

created: June 29, 2018

255 Total Posts

Average 2 posts/week

11,800 Accounts Reached 

49% Increase in interaction

577 Followers

12,458+ Reel Views






SOCIAL MEDIA ENGAGEMENT
An Instagram Reel touring the grounds of City Point Park

City Point Park Reel

• 1,702 Plays

• 1,141 Non-followers 

reached

• Unique & relevant hashtag 

bank

• Trending Reel audio

• Tagged Location

• Tagged Business

instagram.com/visithpgva

created: June 29, 2018

255 Total Posts

Average 2 posts/week

11,800 Accounts Reached 

49% Increase in interaction

577 Followers

12,458+ Reel Views






SOCIAL MEDIA ENGAGEMENT
An Instagram Reel following guests through the Thorn ropes corse

Tree Time Adventure 
Reel

• 2,020 Plays

• 1,806 Non-followers 

reached

• Unique & relevant hashtag 

bank

• Trending Reel audio

• Tagged Location

• Tagged Business

instagram.com/visithpgva

created: June 29, 2018

255 Total Posts

Average 2 posts/week

11,800 Accounts Reached 

49% Increase in interaction

577 Followers

12,458+ Reel Views






SOCIAL MEDIA ENGAGEMENT

A boosted post highlighting a 

busy weekend in HPG!

• Tagged multiple businesses, 

musicians, and non-profits

• Utilized relevant hashtags 

• Boosted post for 3 days 



SOCIAL MEDIA ENGAGEMENT

• Part of our #12DaysofGiving 

campaign

• Tagged featured business

• Utilized relevant hashtags 

• No boosting or paid 

advertising



SOCIAL MEDIA ENGAGEMENT

• A post inviting people to 

attend the July Bluegrass 

Jamboree

• Tagged featured business

• Utilized relevant hashtags 

• No boosting or paid 

advertising



OPEN SITE www.visithpg.com

We launched our VisitHPG.com website in August 2020 and have 

consistently added new & engaging content, technical 
performance improvements, and Search Engine Optimization. We 

will continue to leverage our learnings and set goals for 2023, 
constantly working to improve and expand the website.

https://www.visithpg.com/
http://www.visithpg.com/


TRAFFIC SPIKES

There were discernable spikes in website 
visitation on the following days: 

Tuesday, April 5th

Thursday, April 28th

Wednesday, June 29th

• Several posts were made, shared, and got 
higher than usual engagement activity –
Resulting in a spike of page likes, followers, 
and traffic to the website

• Organic SEO efforts, paid Google ads, and 
boosting Facebook posts are critical to steadily 
improving numbers.

Continued ads and posting with engaging 
content continue to improve numbers in 2023

April 5th, 2022 

April 28th, 2022 



TRAFFIC SPIKES

There were discernable spikes in website 
visitation on the following days: 

Tuesday, April 5th

Thursday, April 28th

Wednesday, June 29th

• Several posts were made, shared, and got 
higher than usual engagement activity –
Resulting in a spike of page likes, followers, 
and traffic to the website

• Organic SEO efforts, paid Google ads, and 
boosting Facebook posts are critical to steadily 
improving numbers.

Continued ads and posting with engaging 
content continue to improve numbers in 2023

June 29th, 2022 



MEASURABLE GOALS FOR 2023
3 INSTAGRAM REELS
• Posted per week
• Of original content or duet
• Paying special attention to the diversity of content

3 STATIC INSTAGRAM
• Posted per week
• Of original content
• Paying special attention to the diversity of content
• Increase Instagram followers by 50%

WEBSITE
• Increase website traffic by 10%
• Increase time spent on web pages by 25 seconds
• Improve loading times and bounce rate
• Continually optimize the website’s SEO

FACEBOOK POSTS
• 3 original content posts or cross-platform posts
• Increase Facebook page likes by 50%
• Increase Facebook engagement by 20%



LOOKING AHEAD to 2023
POTENTIAL DISCUSSION:
5 & Dime Tour
Upcoming Hopewell events
Assistance for Hopewell Downtown Partnership
Future reporting  
LOVE sign restoration funded by Lions Club
Visitor Center interior refresh 
Instagram
Familiarization Tours
Quality of Life Annual Magazine
HPG Map Reprint

INCREASE DIGITAL AD SPEND
• Increase our ongoing efforts on social media
• Focus on increasing ROI with digital ad spend
• Increase Google Search ad campaigns
• Increase the amount of Boosted Facebook posts with targeted 

segmentation

DIVERSIFY MARKETING EFFORTS
• Continue to pursue all avenues to reach the right audiences for 

the right topics. 
• Paying special attention to freemium services (print or digital)

5 & DIME FINALIZATION
• With well over a year’s worth of work behind us, the 5 & Dime Team 

plans to officially launch the VTC-recognized trail in Spring 2023

CONTINUAL WEBSITE IMPROVEMENT
• Continued effort to add quality content and proactively adapt the 

website to stay well maintained with quality information & resources

MOOSE LODGE TRAVEL PACKAGE
• Working to put together a package for attendees of the Moose 

Lodge Dart Competition 



LOOKING AHEAD to 2023
INSTAGRAM STORIES CAMPAIGNS:
• #WhoVisitsHPG – a series sharing who comes through our 

door, where they are from, what brought them in
- Stories will be saved to a Highlight

INSTAGRAM REELS
• More Hopewell & Prince George Businesses showcased
• Activities unique to HPG
• Best of Brackets – Best Pizza, Best Tacos
• Once posted, share to Stories

INSTAGRAM HIGHLIGHTS 
• Create unique & informative highlights from Stories, reposted 

media, 

INSTAGRAM PHOTOS
• Carousel of photos will be utilized whenever possible to 

increase post visibility

FACEBOOK EVENTS
• Co-host events with Hopewell Downtown Partnership, 

Bluegrass Jamboree, and other tourism partners 
• Boost events to predetermined target groups

FISH VIRGINIA FIRST
• Partnering to promote fishing in our region
• A concierge service about all things fishing in a new section on 

the visithpg website that will include:
• Fishing reports
• Static information on what species of fish are in the 

rivers
• Fishing tournament information
• Available charter captains
• Lodging and dining recommendations
• Live webcam feed of the river



WHAT MAKES US SUCCESSFUL
• Unlike most DMOs we have an individual on staff who does the videography, 

photography, drone, Facebook, you-tube work rather than farming it out so this is cost-
effective. This authenticity is something that attracts attention and has certainly earned 
interest from Charles City County, VTC, and our community.

• Regardless of personal preference, video as a mainstream means to effectively 
communicate is here to stay!  Having a staff member how can produce videos is a huge 
benefit to HPG.

Presenter
Presentation Notes
Reiterate value proposition of continuing with the Chamber vs. usual DPO arrangements. 




www.visithpg.com
This site is supported by our tourism contracts with H/PG 
local governments. Local attractions and events are 
regularly spotlighted as well as our members within the 
tourism/restaurant/lodging industry. 

www.hpgchamber.org
Access to our monthly newsletters, searchable member 
listings to help with local referrals and networking, 
information about our staff and board members. 

YOUR ENGAGEMENT IS IMPORTANT TO US
PLEASE VISIT OUR WEBSITE

@VistHPGVA

@VisitHPGVA
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