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CITY OF CITY COUNCIL

John B.Partin, Jr., Mayor, Ward #3

H O P EWE L L Jasmine E. Gore, Vice Mayor, Ward #4
Rita Joyner, Councilor, Ward #1

Hopewell, Virginia 23860 Michael B. Harris, Councilor, Ward #2
Janice B. Denton, Councilor, Ward #5
Brenda S. Pelham, Councilor, Ward #6

AG E N DA Dominic R. Holloway, Sr.,Councilor, Ward #7
(804) 541-2408 Dr. Concetta Manker, City Manager
Beverly Burton, InterimCity Attorney
www.hopewellva.gov Brittani Williams, City Clerk
info@hopewellva.gov Bridetta Williams, Deputy Clerk

cityclerk@hopewellva.gov

Closed Meeting- 6:00 PM
May 28, 2024 REGULAR MEETING Work Session-7:00pm
Regular Meeting- 7:30pm

6:00 p.m. Call to order, roll call, and welcome to visitors

CLOSED MEETING

SUGGESTED MOTION: Move to go into closed meeting pursuant to Va. Code Section §2.2-3711 (A)
(D to discuss and consider personnel matters, including board and commission appointments; the

assignment and performance of specific appointee and employees of City Council, and to the extent such
discussion will be aided thereby

Roll Call

RECONVENE OPENMEETING

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2.2-3712 (D): Were only public

business matters (1) lawfully exempted from open-meeting requirements and (2) identified in
the closed-meeting motion discussed in closed meeting?

WORK SESSION

WS1 - Hopewell Marina Proposed Slip Fees — Charles Bennett Economic Development Director

REGULAR MEETING

7:30p.m. Call to order, roll call, and welcome to visitors

Prayer by Reverend Blow, followed by the Pledge of Allegiance to the Flag of the United States of
America led by Councilor Joyner.

SUGGESTED MOTION:  To amend/adopt Regular Meeting Agenda Roll Call

CONSENT AGENDA



http://www.hopewellva.gov/
mailto:info@hopewellva.gov
mailto:cityclerk@hopewelIva.gov

All matters listed under the Consent Agenda are considered routine by Council and will
be approved or received by one motion in the form listed. Items may be removed from the
Consent Agenda for discussion under the regular agenda at the request of any Councilor.

C-1 Minutes: 4-16-24, 4-30-24, 5-7-2024

C-2 Pending List: December 14, 2023

C-3 Information for Council Review:

C-4 Personnel Change Report & Financial Report:
C-5 Public Hearing Announcements:

C-6 Routine Approval of Work Sessions:

C-7 Ordinances on Second & Final Reading:
C-8 Routine Grant Approval:

SUGGESTED MOTION:  Toamend/adopt consent agenda

COMMUNICATIONS FROM CITIZENS

CITY CLERK: A Communication from Citizens period, limited in total time to 30 minutes, is part
of the Order of Business at each regular Council meeting. All persons addressing Council shall
approach the microphone, give name and, ifthey reside in Hopewell, their ward number, and limit
comments to three minutes. No one is permitted to speak on any item scheduled for consideration
on regular agenda of the meeting. All remarks shall be addressed to the Council as a body, any
questions must be asked through the presiding officer. Any person who makes personal,
impertinent, abusive, or slanderous statements, or incites disorderly conduct in Council Chambers,
may be barred by the mayor from further audience before Council and removed, subject to appeal
to a majority of Council (See Rules 405 and 406)

PUBLIC HEARING

CITY CLERK: All persons addressing Council shall step to the microphone, give name and If
they reside in Hopewell, their ward number, and limit comments to three minutes. No one may
address council more than once per meeting, unless granted permission by the presiding officer.
Speakers address council as a body, not individual councilors. Questions are asked of councilors
and staff through the presiding officer. Any person who makes personal, impertinent, abusive, or
slanderous statements, or incites disorderly conduct in the council chamber may be reprimanded
by the presiding officer, and removed from the meeting upon a majority vote of councilors present,
excluding any councilor who is the subject of the motion. (See Rules 405 and 406)

PH1 Proposed FY 25 Budget (2™ reading) — Dr. Manker, City Manager

REGUIL AR BUSINE

R1 - Conditional Use Permit to construct a fence at 512 Hopewell St (1% reading) — Chris Ward,
Director of Development

R2 - Conditional Use Permit to construct single family dwelling at intersection of Cedar Ln and
E. Broadway (1% Reading) — Chris Ward, Director of Development

Reports of City Manager:




Reports of City Attorney:

Reports of City Clerk:

Councilors Pending Request

Presentations from Boards and Commission

Other Council Communications

BOARD/COMMISSION VACANCIES

Architectural Review Board — 3 Vacancies

Downtown Design Review — 2 Vacancies

Board of Building Code and Fire Prevention Code Appeals — 5 Vacancies
Keep Hopewell Beautiful — 1 Vacancy

Recreation and Parks — 4 VVacancies

Library Board — 1 Vacancies

DSS — 7 Vacancies

Healthy Families — 3 Vacancies (3 pending applications)

District 19 — 2 Vacancies

Towing Advisory Board — 4 Vacancies (3 Tow Operators, 1 Civilian)

Adjournment
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City of Hopewell
Marina Proposed
Fee Schedule

City Council Regular Meeting
Work Session May 28" 2024




Water Slips Available:
16 Slips in Dock A

14 Slips in Dock B

14 Slips in Dock C

44 Slips Total

Ramps for Boat Launch: 2
Kayak Launch: 1
Automobile Parking: 36
Boat Trailer Parking: 72




Richmond Yacht Basin (Flat Rate)
Covered Slip $300.00 (per month) FULL
Uncovered Slip $200.00 (per month)

https://richmondyachtbasin.com/

Anchor Point Marina (50’ Boat)
Covered Slip --- Not available ---

Uncovered Slip $290.00 (per month)

https://www.anchorpointmarina.net/location-rates/

Jordan Point Marina (50’ Boat
Covered Slip --- Not available ---
Uncovered Slip $325.00 (per month)

https://www.jordanpointmarina.com/about-us/
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Proposed Hopewell Marina Fees
Effective July 15t 2024

Hopewell Marina Proposed Fees

Covered Slip: $400.00 (per month)
(10% discount for Hopewell resident)

Uncovered Slip: $300.00 (per month)
(10% discount for Hopewell resident)

Boat Ramp Fee and daily parking: $10.00
(10% discount for Hopewell resident)

Overnight parking: $15.00 (9pm to 6am)
(10% discount for Hopewell resident)




Proposed Hopewell Marina Fees

Hopewell Marina Lease Terms

Lease term shall not exceed 36 months.

90 day notice of termination by either party for convenience (Lessor or Lessee).

Two months security deposit required.

No automatic rent escalations.

No automatic or other renewal options.

Boat must be seaworthy and move in and out of the slip under its own power.

Boat must be licensed, registered and insured at all times.

Personal property taxes required to be up to date.

Lessee cannot live on boat in slip for more than 183 days (in the aggregate) per year.
Domestic water is included.

Electrical is not included.

Subleasing slip is prohibited.

Assignment of lease is prohibited.

Slips cannot be used for major repairs to boats. Minor repairs and maintenance allowed.
Lessees will be selected annually via lottery system annually once marina is fully leased.




City of Hopewell Marina

Questions?

City Council Regular Meeting
Work Session May 28t 2024
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MINUTES OF THE APRIL 16, 2024 CITY COUNCIL SPECIAL MEETING

A SPECIAL meeting of the Hopewell City Council was held on Tuesday April 16,
2024 at 7:30 p.m.

PRESENT: John B. Partin, Mayor
Jasmine Gore, Vice Mayor
Rita Joyner, Councilor
Michael Harris, Councilor (virtual)
Janice Denton, Councilor
Brenda Pelham, Councilor
Dominic Holloway, Councilor (Armived Latc)

Councilor Denton makes a motion to allow Councilor Harris to participate
remotely. Councilor Pelham seconds the motion.

ROLL CALL Vice Mayor Gore- Yes
Councilor Denton- Yes
Councilor Pelham- Yes
Councilor Holloway-  (Absent)
Councilor Joyner - Yes
Councilor Harris- (Abstain)
Mayor Partin- Yes

Motion Passes 5-0

PUBLIC HEARING

PH1- Approval of Proposed Tax Rates-Russell Branson, Interim Finance
Director. Dr. Manker states that tonight’s meeting is an open public hearing to




discuss the proposed tax rates. She introduces Mr. Russ Branson as the presenter
and that Russ and herself have provided a request from Thursdays meeting your
desk. She talks about the incremental changes from 113 to 117 and the fourth
incremental column is the recommended amount that we are proposing tonight.
The budget is balanced as far as the operational budget. However, we are
requesting tax increases for the capital budget. Taxes have not been increased in
over ten (10) years. The previous administration also requested taxes increase in
2021 and 2022. Dr. Manker states outside vendors from the Robert Bobb group
are here. After their assessment this year, they have aiso concluded that taxes be
increased for the third year in a row. She wants to make aware, as we were on the
dais last Thursday, there was a major road failure and a news release to shut down
lanes on Winston Church Hill Drive. Mr. Branson begins his presentation with
slide number two with recommended capital projects. He has added in all the
recommended projects. Some adjustments have been made to the fire and police
projects. The community center HVAC has been reduced from $250,000 to
$50,000. This was 2.4 million shown in last week’s presentation and is now
$300,00 with adjustments that we discussed. The next slide is additional capital
needs which are projects that have been requested by the departments but are not
included in our recommended funding with tax increases. That adds another 3.5
million. Some of that is on the public works side but most is on the recreation side
with the Riverwalk Phase 2. The other big one is the $660,000 for the HVAC and
the community center which still need to be funded in the next year or two. He
mentions some IT projects and the wayfinding on the development side. So an
additional 3.5 million not included in terms of funding recommendation. These are
the total capital requests that have been added by departments. That’s what we are
talking about when we talk about increasing taxes and fees. Mr. Branson goes thru
slide four as an update and change from last week describing the various tax
amounts. For the increase increment we are looking at for stormwater we could do
dollar per parcel, up to $4 dollars a parcel, lodging tax at 2 percent based on
council direction last week, food and beverage increment is Ipercent. He explains
the mistake he made on food beverage and lodging on last weeks presentation and
transposed the numbers. Mr. Branson apologizes for that. The amounts have been
corrected on this presentation as 1 percent on lodging at $75,000 and 1 percent on
food and beverage is $175,000. He clarifies the tax is on prepared foods and not a
sales tax on groceries. He talks about the taxes that are recommended and what is
not been recommended. The recommendation is still stormwater fees to increase
by $4 a parcel, the cigarette tax based on council direction is to go up to .80 cents a



pack, we can do that, is a million. Lodging tax to 2 percent would be $150,000.
The food and beverage tax, based on what we heard from council, we have
dropped. We are still recommending the real estate tax at 4 cent increase which
would go from 113 to 117 per $100 value on the real estate tax. Combined, those
would bring in 2.84 million is the forecast for this. April 11" we were
recommending 3.1 million of funding we had $618,000 already programmed in the
budget. That includes increasing stormwater fees by $900,000, increased taxes by
1.5 million and getting more operation savings to fund 3.1 million per
recommendation. We have made some changes, the 3 million we are down a little
but we are also down on what’s in the budget. That is because there is $119,000
the fire department had in the capital plan to pay the lease on existing fire trucks
that is an operational cost and has been moved into operations which has reduced
the amount available. We have cut an additional $50,000 from the finance budget.
Stormwater fees still at $900,000 and the increased other taxes at 1.9 million. That
provides, based on the math, an additional $334,000 that can be put towards
reserves, other projects or something else. If you try to fund everything, you’re
about 3.2 million short; that is 3.5 million minus $330,000. Just to summarize, we
are recommending an increase to stormwater fees to $8 a parcel. An analysis is
being done by public works right now, to increase a lodging tax up to 10 percent
and increase real estate tax by 4 cents, which is a 3 and a half percent increase in
terms of the rate for the 2024 tax year. Mr. Branson provided the PowerPoint
slides from last Thursday, stating he thought it would be helpful to have those for
reference.

Mayor Partin reads the Public Hearing Statement and opens the floor for
comments.

City Clerk Brittani Williams reads an emailed comment from a citizen.

1. Katherine Podlewski- This citizen emailed in her response to the Public
Hearing:

Good Evening Council, my name is Katherine Podlewski, Ward 1. I live
right up the street between First Baptist Church and the Nursing home. 1
have kept an eye on property values in my little triangle neighborhood for
years, as we have been a focus for development in multiple Comprehensive
Plans. I believe the biggest gripe from Hopewell property owners is the 2023



Real Estate Reassessments, with their wildly divergent and illogical values.
So, any real estate tax increase is going to cause complaints. My Real Estate
value went up a third, yet my house hasn't been renovated in years. First
Baptist's properties, the actual church and surrounding lots and houses, didn't
go up much, then they had an appeal and got the assessments lowered. My
questions to the Real Estate Assessor’s Office as to some explanation
explained nothing. Hopewell citizens are feeling used to cover whatever
mystery finance situation has happened over the past years. Clearly, too
many unanswered questions are adding to the feeling. Thank you, Katherine
Podlewski

Earlene Allen- states that she has been in her home for 54 years and has
asked for a rate cut and gives her reasons why she couldn’t get it and was
denied. She talks about her financial and personal situation. Ms. Allen states
she does not want the tax rate to go up because she is struggling now trying
to make ends meet and doesn’t get any help.

Mary Gibbs- states she is here wondering why the real estate and personal
property tax keeps going up. She tells of her situation of being on a fixed
income and cannot afford no taxing. States she has to choose between taxes
and groceries and its hard.

Andy Girvin-Introduces himself to council as the plant manager at Advan 6
in Hopewell. He states today he is speaking on behalf of the Hopewell
Manufacturers Association which includes several businesses. Mr. Gervin
explains the role of the Hopewell Manufacturers Association. He speaks of
the affect increased tax rates will have on businesses and create hardship on
the community and requests that you vote against the tax increases. He talks
about the industry having been a partner to the city of Hopewell paying
significant taxes and participating in the Hopewell Water Renewal
Commission. He talks about working together with the Hopewell Water
Renewal Commission to approve over $32 million in investments over the
past 6 years, although only 15 million have been spent to date. He
highlights that 85 percent of the expenses were to industry. He encourages
council to evaluate its budget and fund what needs to be and can realistically
be executed during the upcoming physical year. Raising taxes simply to



cover short term budget requirements will have long term impacts on the
overall economic development and growth in the city. Mr. Gervin states the
continue investment by industry is critical and critical assets such as
Machinery and Tool serves to reinforce the economic foundation of the
region. Therefore, we request that you vote against the tax increase as
proposed and maintain existing rates from the current year 24.

Dana Newcomer- She speaks on her role as board President on behalf of
our membership of the Hopewell/ Prince George Chamber of Commerce.
She talks about watching with interest, the continuing work of the Robert
Bobb Group and its interaction with city council. She states, previously our
membership has expressed concern over the current fiscal management
challenge. The proposal to increase tax rates and how it would negatively
impact its members and tax increases serve as a disincentive for businesses
to continue to make continued investments in Hopewell. We urge you to
reconsider increases in taxes and encourage you to review carefully the
impact increased taxes will have on our city, it’s broader population and its
small business community. Ms. Newcomer state members expressed
concern over the cigarette tax, lodging tax and projected impacts to our local
convenient store members, hospitality and tourism members. A lodging tax
rate of 10 percent places Hopewell in the unfavorable position of being in
the top 10 highest lodging tax rate of all localities in Virginia, serving at a
competitive disadvantage. She kindly reminds council that per state code, 3
percent of this tax rate revenues must be spend on hospitality and tourism
within the locality. She further states we are requesting that you vote against
proposed tax increases to maintain existing rates for the past fiscal year
2024,

Mark Burroughs- States chesterfield county pays .90 cents on a $100,
Prince George is at .82 cents and y’all are proposing to go up to $1.75 did I
hear that correct? He is corrected by Mayor Partin of the correct increase to
$1.17 and Mr. Burroughs corrects his amount to $1.17 and stating Hopewell
is not that special when compared to neighboring areas. He continues with
the amount that’s been paid to Robert Bobb Group of $2.3 million to fix a
mistake that was made by council or their predecessors created and goes on



that the $2.3 million that was paid to them almost makes up the deficit the
gentleman was talking about through the computer earlier. He asks why are
we going to be shouldered with your burden. Continues to speak to what he
feels about taxes and what should be done to fix the tax issue. He gives a
couple of examples from previous people who participated with
communication from citizens. He concludes with what he thinks will happen
if we keep raising these rates.

7. Wally Raycliff- states the length of time he’s lived in Hopewell and that
everything’s going up we don’t need this. He continues that it doesn’t make
sense and it needs to be cut somewhere else. He gives an example of a
product increase and continues that it doesn’t make sense states we need to
cut the fat somewhere else and make up the difference.

8. Ed Houser- States the citizens of Hopewell cant afford tax increases. He
talks about donating his time to different organizations and that people are
lacking food money because they have to pay their bills. He tells of donating
organizations are having to cover the difference. He gives an example of an
item going up because of the tax increase and states he can go across the
bridge and not spend his money in Hopewell.

Councilor Denton makes a motion to approve the recommended tax ordinance as
presented in the resolution. Mayor Partin seconds the motion.

Councilor Holloway- makes a comment that he agrees with all of the
commentators. spoke to the finance director who proposed this last week, if there
were other avenues and his response was yes there were other avenues. He states
if there is something that we need majorly, like we did a couple of months ago, 1
think we have $17 million in investment accounts that we could utilize if there was
any type of an emergency or something that was necessary like they are proposing
tonight for their citizens, there are other options he states. This isn’t the only option
and some councilors are outright ignoring the fact that people are on hard times,
that can only make my heart and mind think are you trying to push those people
out of the city, I certainly hope not. Mr. Holloway quotes from the Bible and adds



I pray we will get our head out of the air sometimes, sit back, come back to the
table, have an understanding we should not increase the suffering on our citizens
that can unfortunately cause more mental issues and distress. He continues that I
pray the city council would understand that and he gives a closing remark that the
director of finance, who proposes this said himself that there are other avenues we
can take without increasing the taxes.

Vice Mayor Gore-states will not speak for long because she made her position
clear at the last meeting last week and have been saying the same thing for the last
two years in regards to this issue. For those who follow council and come to the
meetings or watch us online, you may remember this conversation being had two
years ago when we knew this was coming; when we looked at some of the issues,
we did not know were issues. Vice Mayor Gore states the city manager has been
put in an awkward and compromising position because her administration is
having to deal with old issues that were unresolved. So, that goes back to the
gentleman’s comment in regards to having people pay for other people’s messes.
She states that was the last comment said on Thursday in my regards to my
position on this matter. I definitely think there is other things we can be addressing
such as contracts, how money is spent in this city, delinquency and some other
items that I believe should be addressed first prior to this. Vice Mayor Gore
comments its years of poor governing that led us here and it just falls on certain
people’s laps. She continues, with that I didn’t speak earlier because last week was
a little interesting, I don’t want to have a bad meeting getting worked up on the
matter so I’ll just say that I, too, disagree with increasing taxes for the reason
stated. Hopefully, I don’t have to go into detail, but just say that I echo the
sentiments that’s been shared thus far by councilor Holloway councilor pelham and
members of the public.

Councilor Pelham talks about the taxes in the city being compared to prince
George and Chesterfield. She states that Chesterfield and Prince George have
more land and many more businesses that we don’t have in the city. Where most
counties can charge below the dollar for their property taxes, they also have
assessments of houses that start at a quarter of a million, $300,000 and above; and
houses assessed at a $1,000,000 in fact. So, its hard to compare Hopewell with the
counties, it’s just no comparison. Compare us to the cities of Petersburg,
Richmond and throughout Virginia and the tax rate is comparable in some ways.



She comments the budget is balanced with what are needs are and taken care of the
employees with a 2 and a half percent cola, its time for us to take care of our
citizens. Some of the councilors have already fore stated but no real estate tax. She
finishes with she doesn’t know how we are going to get to the bottom line but I’'m
going to vote No straight out to increase all these taxes and that’s what her vote,
her motion, encumbers a raise in the taxes to $1.17, raising the storm water fee to
$4.00, raising his cigarette tax to $.80 cent and raising lodging to 1 percent, that’s a
lot of money. Councilor Pelham states she absolutely would say No to that motion
and entertain a substitute motion but not right now. I will see how that goes first.

ROLL CALL Vice Mayor Gore- No
Councilor Denton- Yes
Councilor Petham- No
Councilor Holloway-  No
Councilor Joyner - Yes
Councilor Harris- Yes
Mayor Partin- Yes

Motion Passes 4-3

Councilor Holloway makes a motion to amend the agenda for a special
recognition. Councilor Pelham seconds the motion.

ROLL CALL Vice Mayor Gore- Yes
Councilor Denton- Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes
Councilor Joyner - Yes
Councilor Harris- Yes

Mayor Partin- Yes



Motion Passes 7-0

Council recognize City Attorney Danielle Smith for her work in the city over the
past year and a half. They share comments with her and take a photo with her prior
to ending the meeting,

ADJOURNMENT:

Councilor Holloway motions to adjourn,
Yes- 7
No- 0

Respectfully Submitted,

Johnny Partin, Mayor

Brittani Williams, City Clerk



MINUTES OF THE APRIL 30, 2024 CITY COUNCIL SPECIAL MEETING

A SPECIAL meeting of the Hopewell City Council was held on Wednesday April
30, 2024 at 7:00 p.m.

PRESENT: John B. Partin, Mayor
Jasmine Gore, Vice Mayor
Rita Joyner, Councilor
Michael Harris, Councilor (Virtual)
Janice Denton, Councilor
Brenda Petham, Councilor (Late)
Dominic Holloway, Councilor (Absent)

Councilor Joyner makes a motion to allow Councilor Harris to participate
remotely. Vice Mayor Gore seconds the motion.

ROLL CALL Councilor Pelham- Absent
Councilor Holloway-  Absent
Councilor Joyner - Yes
Councilor Harris- Abstain
Mayor Partin - Yes
Vice Mayor Gore - Yes
Councilor Denton - Yes

Motion Passes 4-0

Councilor Denton makes a motion to adopt the special meeting agenda, Councilor
Joyner seconds the motion.



ROLL CALL Councilor Pelham- Absent

Councilor Holloway-  Absent
Councilor Joyner - Yes
Councilor Harris- Yes
Mayor Partin - Yes
Vice Mayor Gore - Yes
Councilor Denton - Yes

Motion Passes 5-0

Dr. Hackney begins speaking with council in regard to why they are having the
joint meeting tonight. She mentions the school board is already made a few cuts
and is aware of the situation within the city currently related to budgets and budget
cuts. Vice Mayor Gore asks when the bus fund was removed, was the capital
projects not included in council capital budget? Dr. Hackney gives the response
that the funds have not been there. Vice Mayor Gore requests that Dr. Manker get
the capital project list from Dr. Hackney to provide to council. Councilor Joyner
asked how much was the bus fund, Dr. Hackney answered it varied, but last she
remembered it was roughly 6 million. Mayor Partin goes over budget improvement
plans, and he encouraged Dr. Hackney to look into consolidating savings and if
they have enough to cover any of their projects to apply their savings to the
projects. He also suggests they get with the public works director. Dr. Hackney
states she has reached out to outside resources for assistance and has received
assistance from other departments so far, and she is trying to get the assistance
anywhere they can get it to ensure money is spent where it is needed the most.
Councilor Joyner then asks is there a not a tax that can be implemented in the city
to fund school projects. The response given was yes there is an existing tax for
school funding for building replacements. Councilor Pelham asked about their
salary savings and can it be used on small projects. Russ answered in detail stating
in depends on what needs attention. Council and the school board bounce ideas off
of each other for ways to help increase funds to get these projects taken care of
sooner than later. Dr. Hackney states she appreciates everything council has done
so far to assist, and she was not looking for any action tonight with the budget
request, she just wanted to have a conversation with everyone to get an idea of
where things were. She spoke further to the handout she gave to each council
member, stating the red column was the column that needed the attention the most



and the soonest. She mentioned some of the projects on this list she will be able to
have taken care of with savings and salary savings but the bigger projects would be
needing assistance. There were final comments from council and from the school
board.

Councilor Joyner makes a motion to adjourn.

Yes: 6
No: 0

Respectfully Submitted,

Johnny Partin, Mayor

Brittani Williams, City Clerk



MINUTES OF THE MAY 7, 2024 CITY COUNCIL SPECIAL MEETING

A SPECIAL meeting of the Hopewell City Council was held on Tuesday May 7,
2024 at 6:30 p.m.

PRESENT: John B. Partin, Mayor
Jasmine Gore, Vice Mayor (Late)
Rita Joyner, Councilor
Michael Harris, Councilor (Virtual)
Janice Denton, Councilor
Brenda Pelham, Councilor
Dominic Holloway, Councilor

Councilor Denton makes a motion to allow Councilor Harris to participate
remotely. Councilor Joyner seconds the motion.

ROLL CALL Councilor Pelham- Yes
Councilor Joyner- Yes
Mayor Partin - Yes
Councilor Denton- Yes

Motion Passes 4-0

CLOSED MEETING

Councilor Denton moves to go into closed meeting pursuant to Va. Code Section
§ 2.2-3711 (A) (1)to discuss an consider personnel matters, including board and
commission appointments; the assignment and performance of specific appointee



and employees of City Council, and VA. Code section §2.2-3711 (a)(29) for
discussion of the award of public contact involving the expenditure of public
funds, including interviews of bedders, offerors, and discussion of the terms or
scope of such contract, where discussion in an open session would adversely
affect the bargaining position or negotiating strategy of the public body, and to the
extent such discussion will be aided thereby. Councilor Joyner seconds the
motion.

ROLL CALL Councilor Pelham- Yes
Councilor Holloway- Yes
Councilor Joyner- Yes
Councilor Harris- Yes
Mayor Partin- Yes
Vice Mayor Gore- (Absent)
Councilor Denton- Yes

Motion Passes 6-0

RECONVENE OPEN MEETING

Councilor Holloway makes a motion to come out of closed meeting. Councilor
Joyner seconds the motion.

ROLL CALL Councilor Pelham- Yes
Councilor Holloway- Yes
Councilor Joyner- Yes
Councilor Harris- (Abstain)
Mayor Partin- Yes

Vice Mayor Gore- (Abstain)



Councilor Denton- Yes

Motion Passes 5-0

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2.2 -3712 (D): Were
only public business matters (1) lawfully exempted from open-meeting
requirements and (2) identified in the closed-meeting motion discussed in closed
meeting?

ROLL CALL Councilor Pelham- Yes
Councilor Holloway- Yes
Councilor Joynet- Yes
Councilor Harris- (Absent)
Mayor Partin- Yes
Vice Mayor Gore- (Absent)
Councilor Denton- Yes

Motion Passes 5-0

Councilor Pelham makes a motion to appoint Ms. Beverly Burton as the interim
city attorney and approve the contract as presented. Councilor Joyner seconds the
motion

ROLL CALL Councilor Pelham- Yes
Councilor Holloway- Yes
Councilor Joyner- Yes
Councilor Harris- (Abstain)

Mayor Partin- Yes



Vice Mayor Gore- (Abstain)
Councilor Denton- Yes

Motion Passes 5-0

CLOSED MEETING

Councilor Joyner moves to go into closed meeting pursuant to Va. Code Section §
2.2-3711 (A) (1)to discuss an consider personnel matters, including board and
commission appointments; the assignment and performance of specific appointee
and employees of City Council, and VA. Code section §2.2-3711 (a)(29) for
discussion of the award of public contact involving the expenditure of public
funds, including interviews of bedders, offerors, and discussion of the terms or
scope of such contract, where discussion in an open session would adversely
affect the bargaining position or negotiating strategy of the public body, and to the
extent such discussion will be aided thereby. Vice Mayor Gore seconds the

motion.

ROLL CALL Councilor Pelham- Yes
Councilor Holloway- Yes
Councilor Joyner- Yes
Councilor Harris- Yes
Mayor Partin- Yes
Vice Mayor Gore- Yes
Councilor Denton- Yes

Motion Passes 7-0




RECONVENE OPEN MEETING

Councilor Holloway makes a motion to come out of closed meeting. Councilor
Joyner seconds the motion.

ROLL CALL Councilor Petham- (Abstain)
Councilor Holloway- Yes
Councilor Joyner- Yes
Councilor Harris- Yes
Mayor Partin- Yes
Vice Mayor Gore- Yes
Councilor Denton- (Absent)

Motion Passes 5-0

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2.2 -3712 (D): Were
only public business matters (1) lawfully exempted from open-meeting
requirements and (2) identified in the closed-meeting motion discussed in closed

meeting?

ROLL CALL Councilor Pelham- Yes
Councilor Holloway- Yes
Councilor Joyner- Yes
Councilor Harris- Yes
Mayor Partin- Yes
Vice Mayor Gore- Yes

Councilor Denton- (Absent)



Motion Passes 6-0

ADJOURNMENT:

Councilor Joyner motions to adjourn,
Yes- 6
No- 0

Respectfully Submitted,

Johnny Partin, Mayor

Brittani Williams, City Clerk
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REQUEST
Delinquent Funds
Housing Commission
Poet Lareate
Beacon Theater LLC
Crisis Support
City Human Resource Policy
Business License Policy
City Credit Card Policy
RFP For Financial Services

CITY OF HOPEWELL

COUNCILOR PENDING LIST

REQUESTOR
Jasmine Gore
Jasmine Gore
Brenda Pelham & Jasmine Gore
Jasmine Gore
Jasmine Gore
Brenda Pelham
Jasmine Gore
Brenda Pelham
Councilor Joyner

DATE
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023

NOTES
City Manager
CCR - Hold
CCR (Defer to Pelham)
City Manager
City Manager
HOLD
HOLD
CCR
HOLD
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FY25 Budget Final
Budget

Budget Adoption — Second Reading



Budget Process

= Budget work began in December of 2023 with departmental budget requests and first
revenue forecast

« Departmental budget entry and meetings with City Manager -- January 2024

= Council Work Sessions
+ Revenues — March 14tk
- Expenses and CIP — March 21st
- Department Requests/Presentations — March 28tk

= Council Public Hearings/Meetings
+ Tax resolution — April 16t
+ May 14t — Public Hearing and 15t reading of budget ordinance
+ May 28t — Second reading of budget ordinance



Budget Ordinance

= Sets appropriation limits for funds, departments, and programs

* This limits how much can be spent in an appropriation category/function without coming back to
Council for an increased appropriation

= City Manager is authorized to:
+ Transfer unencumbered balances within a department or appropriation function/category
+ Transfer up to $25,000 between appropriation functions/categories

+ May make fund and expense adjustments of non-budgetary revenue for: a) insurance recoveries for
damage to City vehicles, b) refunds or reimbursements for which the City has expended funds directly
related to the reimbursement, and ¢) any revenue source not to exceed $25,000

= All outstanding appropriations will carry over to FY25 — We will disencumber any
amount that does not have a contract in place. All unencumbered appropriations will lapse
(exceptions for capital, reserves, grants, and restricted donations)



Budget Overview



Expenses | by Category

Total Expenses

by Program .
Other $680,000 Police and

N osw L Fire

Qutside Agencies $9,683,846 7.2%

Comm Devel $1,530,871 1.1%
Non-Departmental $5,746,669 4.3%

Public Safety
$18,129,050
13.6%

Schools 515,392,711
11.5% Public Works $17,908,344

13.4%
Judicial $4,700,685 3.5% 7 =

Parks & Rec $3,288,846 2.5%

Health and Welfare $12,049,493 9.0% HWR $21,778,583
16.3%




Expenses | by Type

Total Expenses by
Spending Category

Other $2,345,699 2%

Schools
Contribution
$13,580,000

o

59,547,846

7%
Personnel 543,299,082

250/
32%

Debt 58,645,488

Professional
Services
Services & Supplies 514,862,863
530,571,378 23% 11%




FY25 Proposed Capital Improvement Projects
FUNDED CIP REQUESTS & SOURCE OF FUNDING

Critital Funding Needs -- Cost
Public Works
Rte 156 - Intersection Imp
Rte 156 - Intersection Imp
SOUTH MESA DR - PED Imp
W. Randolph Shared Use Path - Smart Scale
Hill Avenue & Hooker St. Recon - Rev. Share
Wagner Ave & Hooker St. Recon - Rev. Shar
Pave Rehab Var. Locations - Rev. Share 21
Pave Rehab Var. Locations - Rev. Share 23
Carryover from FY24 CIP
Pavement Preservation Arterials
Recreation
Community Center HVAC
Community Center Fitness Equipment
Mathis Field Improvements
IT
Host Servers
Core Switches
Total CIP -- Initital Funding

Federal-Aid (VDOT Smart Scale 100/0)

Public Works

$121.000
$75.000
$262.000
$1.612.000
$226.000
$226.000
$285.000
$496.000
$1,000,000

$466.000

$4,769,000

$1,611,000

$0

Recreation

$50.000
$55.,000
$13.000

$118,000

$44.000
$35.700
$79,700

$121,000
$75.000
$262.000
$1.612,000
$226.000
$226.000
$285.000
$496.000
$1.000.000
$466.,000

$50.000
$55.000
$13.000

$44,000
$35.700
$4,966,700

$1,611,000
VDOT HSIP 100/0 $267,000 $267,000
Storm Water Fees (proposed) $904,000 $5904,000
General Fund $1,987,000 S0 $118,000 $79,700 [  $2,184,700
Total Funding $4,769,000 S0 $118,000 $79,700 54,966,700

Funded Capital

-

Projects

All projects using
State/Federal
funding are funded

Storm Water fees
include to-be-increased
fees

General Fund
transfer from
increased Real Estate
and Hotel taxes and
overall net revenue
from departmental
expense reductions

Storm Water fees will be
used for road projects as a
part of storm water
remediation




Regional Water Treatment Capital

City of Hopewell

FY 2025 Capital Improvement Program (CIP)

Water Renewal Department Projects

FY 2024
Prior

Project Name Spend FY 2025 FY 2026
urrent Primary ] o 2 T
Current SNR Wet Well Rehab WR-0002 - - 175,000
Current Industrial Fine Screen Rehab WR-0003 - 400,000 400,000
Replace Incinerator CEMS WR-0004 - 250,000 -
Primary/Secondary Clarifier Weirs WR-0005 - - -
Oxygen Plant 5 Year Tournaround WR-0006 - 1,700,000 -
PLC Upgrade WR-0007 - 200,000 1,500,000
Additional Gravity Thickener Rehab WR-0008 - - 1,500,000
MBBR Optimization WR-0009 - - 500,000
Phosphoric Acid Monitoring/Control Pilot WR-0010 - 200,000 -
Current Gravity Thickener Rehab WR-0011| 5859941 350,000 -
Current Ash Bucket Elevator WR-0012 175,000 2 937,000 -
Current Plant Switchear Replacement WR-0013 6,528 2,150,000 397,234
Current Incinerator Feed Pump/Install WR-0014 154,572‘ 1,667,000 850,000
Current Leachate Station Upgrade WR-0015| 56,0001 282,000 >
Current Admin Building Repair WR-0016 19,772 650,000 -
Secondary Clarifier Repairs WR-0017 300,000
Centrifuge Rebuild WR-0018 300,000
Domestic Fine Scree Repair WR-0019 250,000
Total Water Renewal $ 997,866 $9,636,000 $5,497,234




Additional Capital Requests (not funded)

FY25 Proposed Capital Improvement Projects
ADDITIONAL REQUESTS -- Cost (Not Funded in Proposed Budget)

Public Works Police Recreation Development Total

Public Works

Hank's Pond $122.742 $122,742
Heretick Avenue Drainage Project $704.000 $704,000
Wagner Road Storm Lining Project $20.000 $20.,000
Courthouse Parking Lot $205.371 $205,371
Fire

Fire Boat Replacement $44,302 $44.302
City Hall Generator $373.500 $373,500
Recreation

Community Center HVAC $660.000 $660,000
Community Center Fitness Equip $55.000 $55,000
River Walk — Phase I1 $1.480.000 $1,480,000
Westwood Park $200.000 $200,000
3 1/2 Street Playground - Phase I $125.000 $£125,000
T $0
Microsoft Office 210,000 $210,000
Managed Print Solution 36,750 $36,750
Development

Wayfinding 52,000 $52,000
Total Additional Requests $1,052,113  $417,802 $0  $2,520,000  $246,750 $52,000 | $4,288,665




Revenue Highlights

General Fund
= Increased 2024 Real Estate Tax from $1.13 per $100 of Assessed Value to $1.17/$100
AV

Increasing Lodging Tax from 8% to 10%
» Adding a Cigarette Tax of $0.40/pack — likely January start
= Increase Storm Water fees to help fund storm water projects in roads

Utilities
= HWR budget set to recover operating and capital costs

= Sewer budget assumes need to increase rates during the year

Schools
= No State budget yet. City contribution is set at $13,710,000, including a $130,000
contribution for The Well program

10



Hopewell Regional Water

The HWR Commission approved the following at its meeting on May 274
+ Operating Budget: $18.9 Million
+ Capital Budget: $9.6 Million

The industry partners and City Sewer are also required to fund debt service for the
Regional Water. This is approximately $1 Million in FY25 and is billed separately

Operating budgets are billed monthly to each user based on actual flow into the system

Capital projects will be funded as they occur and the City is billed

i



Implementation

= The FY25 budget will go into effect on July 1, 2025

= Finance staff will prepare for FY24 budget roll-overs by unencumbering budgets
that do not have active contracts and roll-over budgets that do have active contracts

= The budget book will be prepared for distribution with a target date of June 30,
2024

12



BUDGET RESOLUTION
FISCAL YEAR 2024-25

WHEREAS, at the meeting of the City Council of the City of Hopewell held on May 28,
2024, a budget of the estimated revenues and expenditures for the fiscal year beginning July 1,
2024, and ending June 30, 2025, showing the expenditures of the preceding year, the amount
appropriated for the current year, and the proposed expenditures for the ensuing twelve months
was introduced in its complete form; of which $174,911,140 is estimated to be received from
sources other than property tax levies, leaving a balance to be raised by levies on property
segregated to the City for local taxes of $45,870,048 and,

WHEREAS, a tax rate sufficient to raise the last mentioned sum has been levied by
ordinance of the City Council of the City of Hopewell; and,

WHEREAS, in this budget approved by City Council there are estimates of revenues
used for appropriated expenditures to pay for said city services, and when said estimated
revenues are projected by the City Manager to be less than the amount of appropriated
expenditures, the City Manager shall initiate action to adjust appropriated expenditures to agree
with revised estimated revenues. The City Manager is directed to advise City Council, at the
next scheduled meeting, of the adjustments made and City Council may amend said adjustments
or offer alternatives as the appropriating body; and,

BE IT, HEREBY, RESOLVED by the City Council of the City of Hopewell that the budget for
the City of Hopewell as set forth below for Fiscal Year 2024-2025 be and is hereby approved
and adopted by City Council:

Sec. 1 The following funds and accounts shall be appropriated from the designated revenues
to operate City services and to provide a capital improvement program for the City:

General Fund-011:
Estimated Revenues:
From Local Sources

General Property TaxXes......ooiiveeerccnirereisrecvesseeesseseessssesnesrasssssssesranns $45,870,048
OTher LAl T MBS ittt e e et st te s s s s irrr et taressnsssnrarees 7,145,000
Licenses, Permits, FEES ....ccocviviriniriiniciecicse et ceeres it s s s s sres e 1,302,450
Fines & FOITEITUIES ..ottt ae e s nssne e 1,235,500
Use of Money/Property....ooooiiiiiiii i e e 90,000
e I U= ) A 0 (= T PP 1,257,500
Other Local REVENUES.......ovieeciierircreirnieaiisessreereaseesees e enssseasesseessines 381,592

From Other Agencies
SHALE SOUICES t1vtirteietiireesiesbees e vsssesserastesaetesssesasessseensstserseearasssesenassens 0,278,676
Federal SOUICES ..ot ce st erasiiern et b e s eeairerae bt e rsenbe b basssrens 350,000



Cost Recovery & Reserves

Cost Recovery from Social Services-012 ...viniiiivimininiinionens 507,000
Cost Recovery from Solid Waste-030 ..o, 502,000
Cost Recovery from Sewer Services-041 ....ccoceecvivviiivvieninninecennenrinnn 382.500
TOLA] REVEIUES 1 iveveeririecte ettt eenec it erenes e aasaessesessssbesenaereasseens $68,302,266
Appropriations:
General Government:
City COUNCIL..iviiiiricrieiie et eeess bt eb s s s s rnnes 254,861
CIEY ClerK....ivvovectiiniire it ers bbb te b as et eaene 179,066
CILY AMOINEY ©.vvvvreueeiseisireesaeevesesesees st stnss s sses b enasaess s se st enassense s nessas 425,480
Gty MANAZEL ..cvverereicicreericie st en s eb bbb s b sne b 2,067,443
Information TeChNOlogy ....c.ovvuivcererirniet et 1,836,536
HUMAN RESOUITES 1oeviiiiiiciei ettt es st st tes st aessameeeanssseans e 765,866
Finance Department .........ccoovveiiiiriveeriei et seeeresseeserss e ssnssassssssarens 2,593,050
Development Department .......co..vooeceerieniieeiecsieesns s essreessnesnessssessee e 1,437,546
Non-Departmental........o.ooeieieiiiiioiiiniecs et ressresecesssressnas 827,491
Courts:
CIICUIT COURT 1vviiv ettt ee s tees e e e st e eaeess e saesesassesnesesseesasassaessesneen 153,398
General DIStHCt COUMt..viiuiiriiiiririiec ittt ere s e st bsens 147,472
COUI SEIVICES .vviitieeiiitictsire ettt cte e sa s br et sr e ee e sbsassesabesbe st o sarssaesasens 7,000
VICCCA GIant ..coooveiiviiere ettt s sreeeeests s aesas s eres sbe s sereensssrens 177,663
Crater Detention Facility....c.ciiviiiiniiesccseecer e ieeesieesnsesn e aenes 313,069
Regional Jail.....cococoveuiiiieieieeieeiiereet st rese st en st es e sassness b arens 2,470,145
Constitutional Offices:
Clerk of CIrcuit COUIT .. viiveiireeieroriasreer st iresessressrrersieessssssesssrsssssrn 598,766
Commonwealth AtOINEY ..ccveicieeircce e b 1,065,315
Commissioner 0f REVENUE ..........oovveivieviiiccrere e 732,599
SRETITT oo st ere s 2,262,891
TTEASULET .1eii i iieriecciereeries st e st eeee e s rrte e s s sanar s s vare s s e s bnbetsesesatbesserrnsennns 725,642
VOLEr REGISITAT 1.voveveeeeeiiiieciressiesiitesseboreseeanntersse st astesessesne e aae e seesassenesresns 423,466
VACHITE WSS, 100 vvieieniiiiirentieenriveivserrsvasseses cvsertaststerresnssssstssnssenseensserses 165,057
Police Department. ... eieses s et sen st ssesasiasnens 10,713,976
Fire Department ....oovvviiieiiiiirc s s sces s eseeeonen 6,701,199
Public Works Department.......ccvvvieiieererinenienesennenesrensesessesvesssesssies 6,551,960
OULSIAE AZENCIES 1..viieesiieeereeieor et sr e sbe st tees e s estesnee e sesoabersn 2,104,518
Operating Transfers ..o e eree e 22,250,791
CONLINZEIICY «.eeceeivcviecriiriere s iree et teesse e ssee e vnnsasraesstessestbrasasssenanbnses srbanssnens 350,000
Total General FUnd ..ot et s $68,302,266



Social Services Fund-012:

Estimated Revenues:

Appropriations:
Administration

Eligibility

Total Social Services Fund

Children’s Services Act Fund-015:

--------------------------------------------------------------------------------

............................................................................

...........................................................

--------------------------------------------------------------------------------------

.......................................................................................

............................................

...................................................

....................................................................

Estimated Revenues:

Appropriations:
Administration
Direct Services
Total Children’s Services Act Fund

Recreation Fund-035:

................................................................................

...........................................................

.......................................................................................

.......................................................................................

.......................................................................................

.......................................................

Estimated Revenues:
Fees & Charges
Transfer from General Fund-011
Total Revenues

Appropriations:
Recreation Center Div
Community Div
Athletics Div
Seniors Div
POOL DiVoaereii et

......................................................................................

...........................................................

.......................................................................................

............................................................................

.....................................................................................

..........................................................................................

---------------------------------------------------------------------------------------------

--------------------------------------------

............................................

............................................................................

$2,921,992
3,158,062
1,115,276
$7,195,330

$5,499,834
1,695,496
$7,195,330

$2,877,438
1,010,991
$3,888,429

188,429
3,700,000
$3,888,429

$122,650
2,101,000
$2,223,650

807,714
256,411
170,583
168,638
186,456
633.848
$2,223,650



Marina Fund-038:

Estimated Revenues:

................................................................................................

Appropriations:

Insurance

................................................................................................

Operating EXPenses ..o sreses s
Total Marina Fund ..ot e

Self-Insurance Fund-076:

Estimated Revenues:
Transfer from General Fund-011 .. oo iiiiiiierrirererenrsesraemeersersinnsmissrees
TOtal REVETIUES ot vviiire it re s eersa s et ree st seesette st b bbb an abre s sssmnsmainnbbts

Appropriations:
Property/Liability Insurance Premiums ...,
Total Self Insurance Fund..........cccoovviviviiniviec e

Cemetery Fund-003:

Estimated Revenues:
| FEU LS q sk ol 1 v 0 14 L=TRT O PR
GIAVE ST SalES oo iiiiiiriies i ee e e s eeseeeresireresessesssivrabeaeasaseessaemetrareensarsssneres

T OTa] R VI IES v eiireeeeiervrareeserrsresterae i ertastriresassesresssnsnssenssnnassarsarrneres

Appropriations:
Operating Supplies....coveiierieircriec e
Maintenance SUPPLIES ..vvereeeirici e s
Grass CUttN coovviveviiiiieiriec s ee s e s st e s e

Utilities...

................................................................................................

Total Cemetery FUnd ......cococvvvv it

School Operating Fund-014:

Estimated Revenues:
From State SOUICTES .ioiiviceieree et i reees s rreeees e e st sressssere s s avn e bbbressrsaes
From Federal SOUICES ...t evernrerieeeenserssrarers e ssseareessssrons vrssnseseses
OFHETr REVEIUES ..iiiieiiieiiiesvertieverrieeeeseeisess s eessbessassessnssessssranseserassesanns
Transfer from General Fund-011 ....oviviviirioeiiienireen i
TOtal REVENUES. 1 eeeiiciiriiiriree e eeirreeeeeiee s e s ients s erbres s rnressratreesevenssraasnnsnas

Appropriations:
NON-Categorical ..ot tae e et ane e essi
Total School Operating Fund.......c..cococeviiinccincniecenen,

$100,200
$100,200

3,250
26,950
$100,200

$600,000
$600,000

$40,000
20,000

$60,000

20,000
7,500
30,000
2.500
$60,000

$44,493,475
6,843,588
4,592,797
13,710,000
$69,639,860

69,639,860
$69,639,860



School Textbook Fund-(56:
Estimated Revenues:

FTOM SEALE SOUITES oveneeeeeeeieeeeeeeeereeetsreeseseseseeseeeeeesassesstsrsesssssasesenennes $1.551,353

TOtAl REVEIUES.....eecviiricrierecs e sts st e e s sr et eereer s e sassanestereenas $1,551,353
Appropriations:

Texthook PUICHASES i1t es et re s rrsnree s e e sas s esaas 1,551,353

Total SChool TexXtBOOK FUN c.vveveeeeeeceereevecvee v eereeeeeeeesinesesesere e enes $1,551,353

School Cafeteria Fund-057:
Estimated Revenues:

FrOm State SOUICES .uveviiiiiiereirieeereceeesieeseesesreettesessesassssnsssessaesesenassnnens $41,165

From Federal SOUICES ....uiiiviiiiiiiicirn ettt esevere e 2,800,000

Other REVEINUES . ceei et ieeees e ciere s seierecevanses s e sesteessanessssannnesssenes 875,255

TOtAl REVEIIUES....cvveeveiieiiri et ceetires e e caresn s vanesras et resbes b e sanscabenseeses $3,716,420
Appropriations:

Operating EXPenses ..o st seeneiesves 3,716,420

Total School Cafeteria Fund ......ooovivivviiieee e eerisseveessscrseesenereseievees $3,716,420

School Bldg/Bus Replacement Fund-063:

Estimated Revenues:

OthEr REVEINUES ....c.eeuiiivreirereeieieeeesesestenssseseessesesseressssensssesssansassssssens $47.180

TOtAl REVEIMUES. ...cocvireieceeieeeeee et sttt csesarar e e saeberrss et saessansnreens $47,180
Appropriations:

ADPDLOPIIALIONS 1vevvireeerreiiirecrerreesisesercseernarestesseereeseessessessaresansassassasases 47,180

Total School Bldg/Bus Replacement Fund............coovereeeiennnninienannn. $47,180

Solid Waste Fund-030;
Estimated Revenues:

Fees & Charges oot ss et ss e aeasn s en e st $3,688.654

TOLA] REVEITUCS. .o veesirreeeeeeseeeseteseseeeseesseareeesaneeaesasessastrasstesesassenssennn $3,688.,654
Appropriations:

CUurb-Side PACKUP c.cvenreeei v ir et ces b ear s vas e nsess e ssnenssesns 3,249,703

ConVENIENEE CRINET .ivvviiiiieicieeieiieeeert e ecbee s stbetessats e esreesseersssnsaensboeens 438,951

Total Solid Waste FUN .......cooovieiie ittt et ren vt s e $3,688,654



**Note: A new rate study and increased rates are necessary for the Sewer Funds. The revenue
total for Fund 040-Sewer Operations Fund is based on the assumption that the City will move
forward with the rate study & increased rates. If the City does not move forward with this
recommendation, accumulated sewer revenues will have to be used to fund operations. **

Sewer Operations Fund-040:
Estimated Revenues:

Charges fOr SEIVICES c.vuiiiiiiiiiiieeiicreee et sas e erre e st et sbasns $8.672.924

TOtAl REVEIUES. ..uevitveiitiiisee ettt e es e e et e estae st ee bt sestasesseastesareen $8,672,924
Appropriations:

Transfer to Sewer Maintenance Fund-041......ccoveiviieiiiciiivincieceeeen, 7,036,553

Transfer to Sewer Bond Fund-043.......oocioiiirinrinineirinisesieesieeeseeneens 1,636,371

Total Sewer Operations FUnd ...........cveeveviinveiienienneniesiecces s svess s $8,672,924

Sewer Maintenance Fund-041:
Estimated Revenues:

Transfer from Sewer Operations Fund-040.........coveivniinniininncinnnnn, $7,036,553
[HEE1eSt INCOME....ccviiiiiiiiciicc it s et cerer e s e s e et be e e s sassrnaaaesene 300,000
TOtal REVENUES....coiereiiecees it veeebeesbssr et e ratsebe s s bbe s bnnesreensors $7,336,553
Appropriations:
Maintenance & INSPECtionS... .. icericiericeecie s e as e nraens 1,557,387
City PUMP STAONS wvevveiiiceecieieer e careee e s sae e s s ae e s eane s 5,242,915
(07 3 17:1 U RSSO SRS 536,251
Total Sewer Maintenance Fund ........coovvvevenimirnesisvsne s $7,336,553
Sewer Bond Fund-043:
Estimated Revenues:
Transfer from Sewer Operations Fund-040.........ccooccevvviininineninennnne $1.636,371
TOtal REVEIUES. .. ..ccveiietiiicitr st eieecebeeas e eseesre e taesasssneesbanssebeenraans $1,636,371
Appropriations:
Bond PrinCipal ......ocoviviiieieicee st sesseres e erae e s be s sne s 655,000
BoNd INTEIESt ....iviiiiiiii it r et srer e s ssrae s srae e s sabaraesbaseens 981,371
Total Sewer Bond Fund ..ot eecsineeesseres s sssrreassine $1,636,371



Storm Water Fund #1-048:
Estimated Revenues:
SO Water FECS ..ottt s e st e et enre e aear e e snes
TOtAl REVENUES. .1evieterieieecieieis ettt s es e s et esse e smeneenemeeasaneras

Appropriations:
Operating EXPENSES ..viviiveeiririeeeirenieserese st ssesessssseesneressessessesassens
Transfer to Capital Projects Fund-071 ........coovneevvnccinncee e,
Total Storm Water Fund #1 ..o s

Storm Water Fund #2-049:
Estimated Revenues:
Storm Water Fees.. ...ttt easin e
Total REVENUES....ccviv it eebat s et s s be s s eabes s ens

Appropriations:
Operating EXPenSes .vvccvivviirivieiiriineieiensessieresesssessessssnesssssssseesenns
Total Storm Water Fund #2 ..o

Hopewell Water Renewal Fund-032:
Estimated Revenues:
Industrial User Charges......c.voviiiveieieeeieesrrsiee e s saestesssessecsnesvsenssnes
TOtal REVEIUES.....vcicviierericnreteeies st ees s ese et ss e ssessassnesbessnssbensssans

Appropriations:
Operating EXPEISES ..vviviiveeririeeinresereseseereesessseressassnssessssessaessassessons
DIEBE SEIVICE ..ottt ettt sb e e ebr s sbr et bbbt basn st st e et eeb e rens
Capital ..o e e e e er e er
Total Hopewell Water Renewal Fund..........co.coooiiiniiiiiiiiniiiienns

Debt Service Fund-070:
Estimated Revenues:
FOOA TaX oot rr et s sanb s e saabsaesanbaneasarans
LOdZING TaX.eoieieiiieiiirere ettt e e sae e e
Fund 070 REeVENUE .....vvveeiiiiiiiiiiciieccieriicnvrer s cseierasseebenesessnrteesnsnseessenne
Transfer from General Fund-011.......ccccoiiniiniiniin e enesienn
TOtal REVENUES. .. .iiveiiiiriiiceiiiece et rres s ettt ebes vt snssnn e srsabeens

Appropriations:
DB S VICE e eteee ettt e e e e et eeea e e s e eee et e e eaaee e ananaeens
Total Debt ServiCe FUNG ......neeeeeeeeee et eereeiaeteeee s neeeee e

$1.808.000
$1,808,000

904,000
904,000
$1,808,000

$29.482.650
$29,482,650

$18,899,033
947,617
9,636,000
$29,482,650

$2,500,000
1,100,000
157,424
1,077,038
$4,834,462

4,834,462
$4,834,462



Capital Projects Fund-071:
Estimated Revenues:

Appropriations:
Capital Projects
Information Technology-Host

...............................................................

--------------------------------------------------------------

...............................................................

Servers & Core Switches......cccvvvvvvveenn.

Public Works-Pavement Preservation Arterials..........ocovveeiveccencennne
Public Works-Engineering & Stormwater Projects ...ooovvvviveecrenecnnnnn
Recreation-Community Center HVAC ... e
Recreation-Community Center Fitness Equipment ...........ccccvevveninnns
Recreation-Mathis Field Improvements .........ocoovvvveniviniiveisneseenneennns

Total Capital Projects Fund .....

...............................................................

Economic Development Fund-075:

Estimated Revenues:

Transfer from General FUnd-011 e ieecreieeesesssseseaseentesssonss

Total Revenues......coocovvvvviineinne

Appropriations:

Operating Expenses .......c........

...............................................................

...............................................................

Total Economic Development Fund .........cccoovivviiiin e

Healthy Families Fund-090:

Estimated Revenues:

Donations/Grants.......cccoeeeennnne

...............................................................

Transfer from General Fund-011 .o reeees e iasiinn

From State Sources ......vvvvmen..
Total Revenues........ccceeevveeeene.

Appropriations:

Operating Expenses ........cooeen.

Total Healthy Families Fund

...............................................................

---------------------------------------------------------------

...............................................................

...............................................................

$1,611,000
267,000
2,184,700
904,000
$4,966,700

79,700
466,000
4,303,000
50,000
55,000
13.000
$4,966,700

$88,400
431,785
480,000
$1,000,185

1,000,185
$1,000,185



Constitutional Officers and respective Constitutional Office employees shall receive
the position salary approved by the Virginia Compensation Board or granted by the
Virginia General Assembly. No Constitutional Officer shall be compensated for any
vacation, sick, holiday, jury service, military leave, funeral leave or other paid time-
off granted to city employees.

Appropriations in addition to those contained in the general appropriation resolution
may be made by the City Council only if there is available in the fund an
unencumbered and unappropriated sum sufficient to meet such appropriation.

Except as set forth in Sections 7, 14, 16, 17, 18, and 19 the City Manager may, as
provided herein, authorize the transter of any unencumbered balance or portion
thereof from one classification of expenditure to another within the same department
or appropriation function/category. The City Manager may transfer up to $25,000
from the unencumbered balance of the appropriation of one appropriation
function/category to another appropriation function/category. No more than one
transfer may be made for the same item causing the need for a transfer.

The City Manager may make all necessary fund and expense adjustments for the
following items of non-budgetary revenue that may occur during the fiscal year:

a. Insurance recoveries received for damage to City vehicles or other property for
which City funds have been expended to make repairs.

b.  Refunds or reimbursements made to the City for which the City has expended
funds directly related to that refund or reimbursement.

¢. Any revenue source not to exceed $25,000.

All outstanding encumbrances, both operating and capital, at June 30, 2024 shall be
re-appropriated to the 2024-25 fiscal year to the same department and account for
which they are encumbered in the previous year,

At the close of the fiscal year, all unencumbered appropriations lapse for budget items
other than Capital Projects, reserves, grants, and donations restricted to specific
purposes.

Appropriations for capital projects will not lapse at the end of the fiscal year but shall
remain appropriations until the completion of the projects or until the City Council,
by appropriate ordinance or resolution, changes or eliminates the appropriation. The
City Manager may approve necessary accounting transfers between capital funds to
enable the capital projects to be accounted for in the correct manner. Upon
completion of a capital project, staff is authorized to close out the projects and
transfer to the funding source any remaining balances. This section applies to all
existing appropriations for Capital Projects at June 30, 2024 and appropriations in the
2024-25 budget year. The City Manager may approve construction change orders to
contracts up to an increase of $25,000 and approve all change orders for reductions to
contracts.



Sec, 10

Sec. 11

Sec. 12

Sec. 13

The City Manager may authorize the transfer of Sewer Services Capital Projects
funds that are 20% or up to $100,000 of the original project cost, whichever is less,
from any Sewer Services Capital Project to any other Sewer Services Capital Project
or to the original funding source. Should the actual contract price for a project be
significantly (over $100,000) less than the appropriation, the City Manager may
approve transfer of excess funds to the funding source prior to completion of the
project.

The City Manager is hereby authorized and directed to apply for and accept all city
eligible grants which require no local match money to receive without further City
Council action.

City Manager is further authorized to apply for and accept eligible grants of $50,000
or less and with up to fifty (50) percent or less of the total dollar grant amount match
requirement. City Manager is authorized to use current budget appropriated funds
towards any local match required. Any grant application/award greater than $50,000
must be approved by Council prior to the city administration making application.

The City Manager is hereby authorized to sign and execute all necessary documents
for the acceptance of any city grant approved by Council.

City Council approval of any grant of funds to the City constitutes the appropriation
of both the revenue to be received from the grant and the city's expenditure required
by the terms of the grant, if any. The appropriation of grant funds will not lapse at the
end of the fiscal year, but shall remain appropriated until completion of the project or
until Council, by appropriate resolution, changes or eliminates the appropriation.

The City Manager may reduce any grant expenditure to the level approved by the
granting agency during the fiscal year. The City Manager may approve necessary
accounting transfers between accounts to enable the grant to be accounted for in the
correct manner. Upon completion of a grant project, staff is authorized to close out
the grant and transfer back to the funding source any unspent remaining balances.
This applies to appropriations for grants outstanding at June 30, 2024 and
appropriations in the 2024-25 budget year.

The City Manager may account for and utilize both revenue and expenditure for
donations made by citizens or citizen groups in support of city programs. Any
remaining unencumbered balance of a restricted donation at the end of the fiscal year
will be re-appropriated into the subsequent fiscal year for the same purpose.

The City Manager may reduce revenue and expenditure related to programs funded

all or in part by the Commonwealth of Virginia and/or the federal government to the
level approved by the responsible state or federal agency.

10



Sec. 14

See. 15

Sec. 16

Sec. 17

Sec. 18

Sec. 19

Sec. 20

The City Manager is authorized to make transfers to the various funds for which there
are transfers budgeted. The City Manager shall transfer funds only as needed up to
amounts budgeted, or in accordance with any existing bond resolutions that specify
the manner in which transfers are to be made.

The City Treasurer may advance monies to and from the various funds of the City to
allow maximum cash flow efficiency. The advances must not violate city bond
covenants or other legal restrictions that would prohibit an advance.

The City Manager is authorized to make expenditures from Trust & Agency Funds
for the specified reasons for which the funds were established. In no case shall the
expenditure exceed the available balance in the fund.

The City Manager may utilize revenues and increase expenditures for funds received
by the City from asset forfeitures for operating expenditures directly related to drug
enforcement. This applies to funds currently on-hand at June 30, 2024, and all funds
received in the 2024-25 budget year, shall not lapse but be carried forward into the
next fiscal year.

After completion of all necessary audit transactions for the General Fund, the City
Manager may reallocate appropriations and/or authorize transfers of existing
appropriation at June 30 as follows:

a. Subsequent to all audit adjustments and the ending general fund balance is
maintained at maximum of 10% of general fund expenditures, transfer all available
current year operation funds to the unassigned fund balance of the Capital Projects
Fund for future capital projects.

b. Atyear-end, any budgeted Fire Department appropriations in excess of actual
expenditures for the year shall be transferred to a reserve account for future fire
equipment purchases. This applies to funds on-hand at June 30, 2024, and all funds
received in the 2024-25 budget year.

The City Manager is authorized to reallocate funding sources for Capital Projects,
arbitrage rebates/penalties, and debt services payments and to utilize bond interest
earning to minimize arbitrage rebates/penalties. This authority would include the
transfers among funds to accomplish such reallocation. Budgets for specific Capital
Projects will not be increased beyond the level authorized by sections 4 and 5.This
applies to funds currently on-hand in at June 30, 2024 and all funds received in the
FY 2024-25 budget year.

The City Manager is authorized to transfer among appropriation categorics any

amount of funds associated with implementation of the VJCCCA Grant to record
transactions.

11



Sec. 21

Sec. 22

Sec. 23

Sec. 24

Sec. 25

The City Manager is authorized to transfer among appropriation categories any
amount of monies associated with implementation of the Children’s Services Act for
at-risk youth and families, but the local city match appropriation shall be reduced to
the amount required to match the original state approved budget. Any supplemental
budget request for funding shall be presented to Council for appropriation.

The City Manager is authorized to disburse state Four-For-Life Program funding to
the Hopewell Emergency Crew for authorized expenditures or to disburse funds
between the Hopewell Emergency Crew and the Hopewell Bureau of Fire, all in the
best interest of providing emergency services to Hopewell. Amount of funds
authorized to be disbursed shall not exceed the state funding award.

The City Manager is authorized, upon approval of Council, to transfer among
appropriation categories any amount of monies associated with implementation of the
Department of Social Services budget for services, but the local citfy match
appropriation shall be reduced to the amount required to match the original state
approved budget. Any supplemental budget request for funding shall be presented to
city council for appropriation.

Effective upon adoption of this resolution, the City Manager is authorized to approve
transfers within operating funds as long as total net spending is not exceeded, and all
transfer activity is to be reported to Council on a monthly basis.

The City Manager is authorized, only upon the approval of Council, to transfer
between funds, from the unassigned fund balance or the “rainy day fund”, should
fiscal conditions or circumstances prescribe that the transfer is required. The transfer
amount must not result in a deficit balance in the Fund from which the transfer is
being made.

The City Manager is hereby authorized, upon approval of Council, to reassign or
reallocate any full-time authorized position within the authorized fund complement of
positions to a lower or higher grade after the City Classification and Compensation
Study Committee has approved the job evaluation and made its recommendation to
the City Manager. This authority is not to be construed as giving the City Manager
authority to create or increase the authorized full-time City work force. Council
reserves to itself the authority to increase or decrease the authorized full-time
employee positions.

12



Sec. 26

The Local Choice (Anthem):

Effective July 1, 2024, the following will be the City share of health care cost from

Employee Only $35.63 $71.27 $536.73 $608.00
Employee + Spouse $100.95 $201.89 $924.11 $1,126.00
Employee + Child $83.40 $166.80 $959.20 $1,126.00
Employee + Children $83.40 $166.80 $1,475.20 $1,642.00
Employee + Family $166.80 $333.59 $1,308.41 $1,642.00

Employee Only $43.07 $86.13 $668.87 $755.00
Employee + Spouse $126.13 $252.25 $1,143.75 $1,396.00
Employee + Child $102.22 $204.44 $1,191.56 $1,396.00
Employee + Children $102.22 $204.44 $1,833.56 $2,038.00

Employee + Family $211.45 $422.90 $1,615.10 $2,038.00

Employee Only $50.50 $101.00 $733.00 $834.00
Employee + Spouse $151.31 $302.62 $1,240.38 $1,543.00
Employee + Child $120.98 $241.95 $1,301.05 $1,543.00
Employee + Children $120.98 $241.95 $2,009.05 $2,251.00
Employee + Family $256.11 $512.22 $1,,738.78 $2,251.00




Retirees:

Monthly Health Insurance Rates for Retirees NOT Eligible for Medicare

Retiree Share

Total Premium

City Share
TLC Key Advantage 250 $583.80 $250.20 $834.00
TLC Key Advantage 500 $528.50 $226.50 $755.00
TLC HDHP $425.60 $182.40 5$608.00

51 % of the fotal premil :
Plan Retiree Share| City Share | Total Premium
TLC Key Advantage 250 $667.20 $166.80 $834.00
TLC Key Advantage 500 $604.00 $151.00 $755.00
TLC HDHP $486.40 $121.60 $608.00

Retirees hired before 7/1/03 retiring after 1/1/04:

Sec. 27

Any city retiree eligible for Virginia Retirement System health insurance credit shall
have the city health insurance contribution reduced by a dollar amount equal to the
VRS eligible health insurance credit amount. The VRS health insurance credit shall
be calculated by an amount equal to $1.50, or current rate approved by VRS, times
the years of service with a maximum reduction amount of $45.00 dollars, or the
maximum amount authorized by VRS,

City Manager is authorized and directed to terminate the health insurance coverage
for any retiree who fails to pay the city their respective share of the health insurance
premium and who is sixty (60) days delinquent on premium payments. Any retiree
who has their insurance coverage terminated for failure to pay their respective share
of premium shall not be eligible for re-enrollment until the delinquent premiums are
paid to the city and only at the next open enrollment period.

Council authorizes and directs that the City shall only pay such amount equal to the
City contribution share of the premium cost as authorized in Sec. 26, above, and any
additional insurance coverage costs selected by employee shall be paid by employee
by payroll deduction in the month prior to the premium due date.

For any employee electing to enroil in the HSA plan of record, the city shall
contribute the sum of $1,400.00 for single coverage and $2,700.00 for family
coverage, to be paid monthly into employee HSA account, to include employee and
child or employee and spouse, to be paid the second pay period of each month on the
basis of 24 pays per year. If employee is hired before 15th of the month credit for
that month is given, after 15th of month credit and contribution payments shall begin

14



Sec. 28

Sec. 29

the following month, to the employee HSA established at the city bank of record for
HSA accounts

City Council authorizes and directs the employee contribution share (5%) of VRS
pension contribution rate to be paid by all employees as of July I, 2024. Employee
share of VRS pension contribution shall be deducted on a bi-weekly basis on the basis
of 24 pays per year. Contribution will be effective for the month in which it is
deducted. Prior to the 15th of the month, credit shall be given for the month and the
monthly employee contribution shall be deducted. After the 15th of the month VRS
deduction and credit shall begin 1st day the following month. Elected Constitutional
Officers shall pay the VRS 5% employee contribution on the same basis as city
employees.

City Council authorizes the VRS retirement multiplier for Hopewell Public Safety
positions to change from 1.7% to 1.85%.

--00000--

I, Johnny Partin, Mayor of the City of Hopewell, Virginia, do certify that the foregoing is
a true and correct copy of a resolution of the City of Hopewell duly adopted on the 28" day of

May 2024.

Given under my hand and the Corporate Seal of the City of Hopewell, Virginia, this 28"

day of May 2024.

ATTEST:

Johnny Partin
Mayor

Brittani Williams, City Clerk
City of Hopewell

15



| REGULAR BUSINESS

T

|

II




R-1




£ H
ey '.

CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[ICivic Engagement

[CJCulture & Recreation

[[JEconomic Development

[CJEducation

XHousing

[JSafe & Healthy Environment

[_INone (Does not apply)

Order of Business:
[] Consent Agenda
[[JPublic Hearing

Action:
[CJApprove and File
[(JTake Appropriate Action

[IPresentation-Boards/Commissions [ JReceive & File (no motion required)

[]Unfinished Business [_]Approve Ordinance 1% Reading
[ICitizen/Councilor Request [_]Approve Ordinance 2" Reading
[XIRegular Business [XISet a Public Hearing

[[IReports of Council Committees [_JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Conditional Use Permit Request to Construct a fence
taller than 4 feet in a front yard, Parcel #080-1070, also identified as 512 Hopewell St.

ISSUE: City ordinance requires CUP approval to construct a fence taller than four (4) feetin a

front yard.

RECOMMENDATION: City Administration recommends no action at this time.

TIMING: City Council action will be requested at the public hearing set for June 11, 2024

BACKGROUND: See enclosed documents

ENCLOSED DOCUMENTS: CUP application, staff report, presentation

STAFF: Christopher Ward, Director of Development

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N
o o Councilor Rita Joyner, Ward #1 o o Councilor Janice Denton, Ward #5
o o  Councilor Michael Harris, Ward #2 o o  Councilor Brenda Pelham, Ward #6
o o  Mayor John B. Partin, Ward #3 o o  Councilor Dominic Holloway, Sr., Ward #7
o o Vice Mayor Jasmine Gore, Ward #4

Rev. January 2023
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APPLICATION FEE: $300

APPLICATION #

WY6E:80 ¥202/92/E0

"alu BiIRP $000-698YE0
CONDITIONAL USE PERMIT APPLICATION pz0z - dnolosiorzoz -+ 19adsu) 7 sjwiad

VA ‘lloradoy Jo A1

h 1=en OV . | \)O\O V4
SI2 Hopewrel [ St
Fopewnell , VA 23869
PHONE #: Q04 . 5873. Gl | | FAX #: r\f((%
EMAIL ADDRESS: __ e ov 7 h

APPLICANT:

ADDRESS:

COMN

INTEREST IN PROPERTY: V OWNER OR AGENT
IF CONTRACT PURCHASER, PROVIDE A COPY OF THE CONTRACT OR A LETTER
OF THE PROPERTY OH 'NER'S CONSENT TO MAKE APPLICATION.

OWNER: Kaw‘en Slf\va\ 3«'\\{0\(,0\/

2. H‘ooewq“ <t

Hgno WQH VA 23860

PHONE #: 80%.‘38’3.6![[ FAX #: A]/A | )

ADDRESS:

PROPERTY ADDRESS / LOCATION:

512 Hopewell g, Yopewel | VA 23860

PARCEL # ACREAGE: ZONING:
* Lot H) Blod 17 Wesk Cirty Foint Sut.
EX IF REQUIRED BY ARTICLE 16 OF THE ZONING ORDINANCE, e

A SITE PLAN MUST ACCOMPANY THIS APPLICATION
ATTACH A SCALED DRAWING OR PLAT OF THE PROPERTY SHOWING:
1. FLOOR PLANS OF THE PROPOSED BUILDINGS.

2. THE PROPOSED DEVELOPMENT WITH FRONT, SIDE, AND REAR ELEVATIONS.

290430



THIS REQUEST FOR A CONDITIONAL USE PERMIT IS FILED UNDER SECTION
OF THE ZONING ORDINANCE,

PRESENT USE OF PROPERTY: .
A 5092 flower gardas wiki~ ()tc\t\«m\b WA‘:(’.' {:Our'\tm N
Abg';ig’;f_;g to hﬁm&! J:b:y he Cocbored ik Fente gf‘nghaqcnihhgh Q)

THE CONDITIONAL USE PERMIT WILL ALLOW:
Rastorat o ac& L, cur\*mr\ . 1* th\ AI\OW '%a.wr\t\l frare

[ ceeo il

l

_MB -Q‘ £ ‘A\\\ n(ned'br‘* SR i\m'h_. "FQ" (450 hlj

by ¥RePing ot Lespalstics
PLEASE DEMONSTRATE THAT THE PROPOSAL AS SUBMITTED OR MODIFIED WILL NOT AFFECT
ADVERSELY THE IEALTH, SAFETY, OR WELFARE OF PERSONS RESIDING OR WORKING IN THE

NEIGHBORIIOOD OF T ] PROPOSED USE. 3
]b,g Je £|£':£2) 7 ¢ ¢

LOAJ::M ik
s_rfm%)u msirona »LQA—Q{B—"\‘JD&—F-:G

PLEASE DEMONSTRATE THAT THE PROPOSAL WILL NOT BE DETRIMENTAL TO PUBLIC WELI‘ARE
OR INJURIOUS TC THE PROPERTY OR MROVEMENTS IN THE NEIGHBORHOO .
™ he Pl yeewess’one ; he © COaxX,

- i
Al X o _.',"ﬂ.“. ‘|é, PO Sl

! ) [ S oA ' ot 4 1, &
va omlden ] SISV IR s e ¥ Dy
PLEASE DEMONSTRATE HOW THE PROPOSAL AS SUBMITTED OR MODIFIED WILL CONFORM TO
THE COMPREHENSIVE PLAN AND THE PURPQOSES AND THE EXPRESSED INTENT OF THE ZONING
ORDINAN Ch,

t *‘Fc.za\c.ﬂ Nt“ be Qrebt&} 3 (s (.CJM(J‘&W\KCQ 10()/:.» Lartin
& T 2\ 4hhe foice il

gh\m 'gon\fczc_u\/ karen&n\)a@u

APPL‘{CANT PRINTBD NAME

OFFICE USE ONLY

DATE RECEIVED DATE OF ACTION

APPROVED DENIED

APPROVED WITH THE FOLLOWING CONDITIONS:

Carie Dr‘c’.-@\&ﬁl!"f"r't:vd fQMP+!=I[1




THIS REQUEST FOR A CONDITIONAL USE PERMIT IS FILED UNDER SECTION
OF THE ZONING ORDINANCE,

PRESENT USE OF PROPERTY: "
A ql c)a -ﬂowor qaraa«i wirk~ ()nc\mor\‘b{ W(JJ:cr Fc)ur\ta%l n

THE CONDITIONAL USE PERMIT WILL ALLOW:
ﬂqs’iomhoﬁ ke tw Our&mr\ i vl Al\ow‘ "mu.:mt\l 'me

b L . sy T |l

muh_@:@(&msﬂr et -FEx- o hastarfe Pro.-l-\f:{)! ifiop_teeaedsy
by KRepPing o Lesspasseey |

PLEASE DEMONSTRATE THAT THE PROPOSAL AS SUBMITTED OR MODIFIED WILL NOT AFFECT
ADVERSELY THE HEALTH, SAFETY, OR WELFARE OF PERSONS RESIDING OR WORKING IN THE
NEIGHBORHOOD OF THEPROPOSED USE.,

i verdl) s plmubu SpoprA w:’rk oy nmc.h&cn

MQ%M&W@W%@WLW&% y

PLEASE DEMONSTRATE THAT THE PROPOSAL WILL NOT BE DETRIMENTAL TO PUBLIC WELFARE
OR INJURIOUS TO THE PROPERTY OR IMPROVEMENTS IN THE NEIGHBORHOOD.

_aza 2 "Thhe : :
VA At M ] e}“ﬁaﬁ%’ quk—mp-ll =)
PLEASE DEMONSTRATE HOW THE PROPOSAL AS SUBMITTED OR MODIFIED WILL CONFORM TO
THE COMPREHENSIVE PLAN AND THE PURPOSES AND THE EXPRESSED INTENT OF THE ZONING

ORD]NAI:I?%Q-AQ,\ i {( éo Qrecfteb 3 L u:mr)'\a\hfce |00/ w’dw

AS OIWVER OF THIS PROPERTY OR 1 HE AE!THORIZED AGENT THEREF OR, ] HEREBY CERTIFY THAT
THIS APPLICATION AND ALL ACCOMPAN YING DOCUMENTS ARE. COMPLETE AND ACCURA TE TO THE ¥

€ Hya f_q_n\’q o/ Kare); B@n{faqpu

APPLICANT PRINTBD NAM.B
OFFICE USE ONLY
DATE RECEIVED DATE OF ACTION
APPROVED DENIED

APPROVED WITH THE FOLLOWING CONDITIONS:
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CONDITIONAL USE PERMIT REQUEST
_ toc_o.nstructﬁ a 7’| | f}e’ncgf ip”\awfrqnt yard

o e

CITY COUNCIL - 15t READING
May 28, 2024




CUP REQUEST: Front Yard 7’ Fence

« APPLICANT: Karen & Sh’va BenYacov
« WARD: 1

- CURRENT ZONING: R-2 Residential Medium
Density

« PUBLIC NOTICE: Ads in Progress-Index,
letters to adjacent property owners, sign
placed at property




CUP REQUEST: Front Yard 7°




CUP REQUEST: Front Yard 7’ Fence

) ; : REAR YARD
Hopewell Zoning Ordinance permits
fences up to 4’ in front yards. Fences taller
than 4 and up to 7° require a CUP. SLE il S UaiE

FRONT YARD
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CUP REQUEST: Front Yard 7’ Fence

P Lay sut TS show location of 7’

suntain
Lo be Prc:cvca

shows front yard.




CUP REQUEST: Front Yard 7’ Fence




Staff Analysis

« The placement of the dwelling so close to the street reduces the
front yard to only 6’ deep.

» The triangle shape of the lot also effectively eliminates much of a
rear yard - all usable yard space is in the side yards.

« Restriction to the side yard would impede restoration of fountain.




Staff Recommendation

Staff recommends approval of the CUP with the following condition:

1. Construct a 7’ tall, pressure-treated vertical pine board fence in
substantial conformance with the design and layout as presented.




Planning Commission Recommendation

Planning Commission recommends approval of the CUP with the
following condition:

1. Construct a 7’ tall, pressure-treated vertical pine board fence in
substantial conformance with the design and layout as presented.

May 2, 2024




CUP REQUEST: Front Yard 7’ Fence

Questions?




REQUEST FOR CONDITIONAL USE PERMIT

TO CONSTRUCT A 7-FOOT TALL WOOD FENCE IN A
FRONT YARD, PARCEL # 028-0020 oN HOPEWELL

ST.

PLANNING COMMISSION

STAFF REPORT

Staff from the Hopewell Department of Development has drafted this report to assist City
leadership with making informed decisions regarding land use cases in Hopewell.

. EXECUTIVE SUMMARY

The applicants, Karen and Sh’va BenTacov, request a Conditional Use Permit to construct a
seven (7) foot tall wood fence in the front yard of 512 Hopewell Street, also identified as
Parcel #080-1070, in the West City Point Neighborhood. Staff recommends approval with

conditions.

L. TENTATIVE SCHEDULE OF MEETINGS

BODY DATE TYPE RESULT
Planning Commission | May 2, 2024 Public Hearing Pending
City Council May 28, 2024 1% Reading No Action
City Council TBD 2" Reading / PH Pending

. IDENTIFICATION AND LOCATIONAL INFORMATION

Applicant

Karen and Sh’va BenYacov

Existing Zoning

R-2 — Residential Medium Density

Requested Zoning

N/A

Acreage

~0.124 acres / ~5,402 sf

Legal Description

NPT 1/5 AC PAR FORM PT LOT 5 BLK 12
SUBDIVISION: WEST CITY POINT

Election Ward

1

Future Land Use

Downtown Commercial Mixed Use

Strategic Plan Goal

Housing

Final Approval Method

City Council Resolution

Can Conditions be set?

Yes

Case #2024-0436 CUP for Parcel #080-1070

pg. 1




VI.

VII.

| Parcel ID | #080-1070 ]

PUBLIC NOTIFICATION

PUBLIC HEARING NOTIFICATION TYPE DATE DATE
Planning Commission Progress-Index Ad 4/26/2024 5/2/2024
Letter to Adj. Properties 4/24/2024
City Council Progress-Index Ad
Letter to Adj. Properties

ROLE OF PLANNING COMMISSION AND CITY COUNCIL
Excerpted and paraphrased from Handbook for Virginia Mayors & Council Members

Within each zoning district some uses are permitted as a matter of right and others
are only conditionally permitted. The theory behind the conditional use approach is
that the particular use has a certain level of negative externality which, if properly
managed, could allow the use to be established in the district. Absent proper
management, conversely, the use is most likely unacceptable. The Conditional Use
Permit process affords a case-by-case review. It is up to the local governing body to
establish the conditions under which the Conditional Use Permit is to be approved;
applicants/property owners are not required to agree to the conditions imposed for
them to be valid and binding on the property. The question being considered is
whether the proposed use in the proposed location can be conditioned in such a way
as to prevent negative externalities from being imposed on adjacent and nearby
properties. Possible negative externalities can comprise a long list that are often
spelled out in the ordinance — smoke, dust, noise, trash, light, traffic, incompatible
activity levels or hours of operation, likelihood of trespass on adjoining properties,
stormwater/drainage runoff, inadequate public infrastructure, and many more.

Conditional Use Permits in Hopewell run with the land and not the owner.
APPLICABLE CODE SECTIONS

1. Article XVIIl, Development Standards, A.-General Provisions - Citywide
2. Article XXl, Amendments, Section D, Conditional and Special Use Permits

SUBJECT PROPERTY

The subject property, Parcel #080-1070, is an interior lot on Hopewell Street where the street
turns east and becomes Riverside Avenue. The property is triangle-shaped with road frontage
of approximately 135 linear feet. The single-family dwelling, constructed in 1937, sits up
against the road, effectively the front yard to approximately 6 feet deep. The triangle-shaped

Case #2024-0436 CUP for Parcel #080-1070 pg. 2




VIII.

1X.

XI.

parcel also creates a very small rear yard with most of the open space in two side yards. The
property also contains a carriage house on the southwest corner of the property.

APPLICANT POSITION

The applicant proposes to construct a seven (7) foot wood fence along the northern
portion of the front property line to enclose the northern side yard. The fence will be
vertical, pressure-treated pine boards with 6”x6” posts. Restricting the 7’ fence to the
side yard would inhibit the applicant’s ability to restore and use a fountain that is
original to the 1937 house. The applicant also seeks a seven (7) foot fence for security
and privacy.

STAFF ANALYSIS

When considering a conditional use permit, one must consider the seven conditions
outlined in Article XXI of the Zoning Ordinance. The Planning Commission may also
impose conditions that are suitable to ensure the character of the neighborhood and
zoning district in which the use is locating will not be adversely affected. Conditions
may also dictate the architectural style of a proposed structure to ensure it will not be
at variance with either the exterior architectural appeal and/or the functional plan of
the structures already constructed in the immediate neighborhood or the character
of the applicable zoning district.

Staff generally opposes fences taller than four (4) feet in front yards. Most lots in the
city are rectangular in shape where the primary structure meets the required sethacks.
Side and rear yards are typically large enough to provide privacy if enclosed with tall
fencing. In this instance, the oddly shaped parcel with the dwelling six feet from the
front property line allows for the northern side as the only usable yard space.

RELATIONSHIP TO THE COMPREHENSIVE PLAN
The Comprehensive Plan does not address fencing in any substantive manner.

STAFF RECOMMENDATION

Staff cites Article XXI, Section D, Iltem d(4), Approval Criteria, which states:

“As may be specified within each zoning district, uses permitted subject to conditional
use review criteria shall be permitted only after review by the Planning Commission
and approval by the City Council only if the applicant demonstrates that:

Case #2024-0436 CUP for Parcel #080-1070 pg. 3




4. The proposed conditional use conforms to the character of the neighborhood within
the same zoning district in which it is located. The proposal as submitted or modified
shall have no more adverse effects on health, safety or comfort of persons living or
working in or driving through the neighborhood, and shall be no more injurious to
property or improvements in the neighborhood, than would any other use generally
permitted in the same district. In making such a determination, consideration shall be
given to location, type, size, and height of buildings or structures, type and extent of
landscaping and screening on the site, and whether the proposed use is consistent
with any theme, action, policy or map of the Comprehensive Plan.”

The parcel in question is oddly shaped with very little yard space except for the
northern side yard. Staff believes this circumstance is severe enough and the impact
minimal enough to warrant the approval of a fence taller than four (4) feet in the front
yard with the following conditions:

1. Construction of a 7-foot tall, pressure-treated vertical pine board fence in
substantial conformance with the design and layout as presented.

Xill.  PLANNING COMMISSION RECOMMENDATION

The Hopewell Planning Commission voted 4-0 at the May 2, 2024 public hearing to
recommend approval of the Conditional Use Permit application submitted by Sh’va
and Karen BenYacov to install a fence taller than four (4) feet in the front yard with the
following condition:

1. Construction of a 7-foot tall, pressure-treated vertical pine board fence in
substantial conformance with the design and layout as presented.

Case #2024-0436 CUP for Parcel #080-1070 pg. 4




Case #2024-0436

APPENDIX A - MAPS

CITY LOCATIONAL MAP - Yellow Circle indicates general location

CUP for Parcel #080-1070

pg. 5




had

P

N

Ly fS prokets
ik P\‘rlorod,o,\

Case #2024-0436

(fh.'m'mum oigh

2 ol oty 15 Prekels E /S prokets
xGxlo !"”'Stcbon Per Sectre
8 O'Z tlton
Cenler

in 9rovund

CUP for Parcel #080-1070 pg. 6




T terior Sedn's

T —— | 'j
|

g==

|

—

—— e,

@

|

—

_—-“"‘\
e~

TR = \l ~ e
e

“‘2:“;;- :1 ———a ] _
N | \
E::\m\k I ‘E‘ H( ‘ V, £
TR Almun|
Sk i‘-if
T awing |

%k Jo Scale

-~ z2-H5

P

i

in Orqnjc.

M % Nof e

o
“HQ:"QP!) Maye
Vg ¢

Orvee cph
e
ey C,"
L4 -

* */*gto..-nlefs B

Steel hordwace:
will ¢ Used \
o elirmiqode
ow¥datien

derf;f‘c' “higher
cost oppose)
tu gnlw'fw'ze\

BhiL Myﬂutm

vuntain
Lo be pPreseved

Case #2024-0436

CUP for Parcel #080-1070

skt
6;,.’

pg. 7







(178N

1wy K CITY OF HOPEWELL

e i

\ 24 CITY COUNCIL ACTION FORM
Strategic Operating Plan Vision Theme: Order of Business: Action:
[(JCivic Engagement [[] Consent Agenda [_JApprove and File
[[]Culture & Recreation [_]Public Hearing []Take Appropriate Action
[CJEconomic Development [JPresentation-Boards/Commissions [CJReceive & File (no motion required)
[JEducation [CJUnfinished Business [CJApprove Ordinance 1% Reading
DJHousing [[]Citizen/Councilor Request [CJApprove Ordinance 2™ Reading
[[]Safe & Healthy Environment DJRegular Business [XSet a Public Hearing
[JNone (Does not apply) [CJReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Conditional Use Permit Request to Construct a
Single-Family Dwelling on Non-Conforming Lot, Parcel #079-0005 at the intersection of
Cedar Lane and E. Broadway

ISSUE: City ordinance requires CUP approval to construct a single-family dwelling on non-
conforming lots. All setbacks must be met.

RECOMMENDATION: City Administration recommends no action at this time.
TIMING: City Council action will be requested at the public hearing set for June 11, 2024
BACKGROUND: See enclosed documents

ENCLOSED DOCUMENTS: CUP application, staff report, presentation

STAFF: Christopher Ward, Director of Development

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N
o o Councilor Rita Joyner, Ward #1 o o  Councilor Janice Denton, Ward #5
o o  Councilor Michael Harris, Ward #2 o o  Councilor Brenda Pelham, Ward #6
o o Mayor John B. Partin, Ward #3 o o  Councilor Dominic Holloway, Sr., Ward #7
o o Vice Mayor Jasmine Gore, Ward #4

Rev. January 2023
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300 N. Main Street - Department of Development - (804) 541-2220 - Fax: (804) 541-2318

S soaton #: A0 QAN
i'Applloa‘ o CPNDITIONAL USE PERMIT APPLICATION

’o
-

: APPLICATION FEE: $300
Permit#:____——

APPLICATION #

. = o il
APPLICANT: TZ\ltv E. Lngram, " ],.

fZéf]é %fooKl (n.
Chcf(cfl, e, 23§31

720- 749Y FAX #:

ADDRESS:

PHONE #: 6 DY —

EMAIL ADDRESS: f.(eyn‘n?.ram_\jf 02 é_) j?ma;l/.(om

INTEREST IN PROPERTY: OWNER OR [ AGENT
IIF CONTRACT PURCHASER, PROVIDE A COPY OF THE CONTRACT OR A LETTER
OF THE PROPERTY OWNER'S CONSENT TO MAKE APPLICATION.

Carlos Cc:«,/m:g welly

OWNER:

ADDRESS:

proNe#: YOM = 72)- 24 (4

FAX #:

PROPERTY ADDRESS / LOCATION:

Cedar Ln

parceL #: 0740005 ACREAGE:O-‘ZN:; ZONING: Q '

* % ¥ LR

IF REQUIRED BY ARTICLE 16 OF THE ZONING ORDINANCE,
A SITE PLAN MUST ACCOMPANY THIS APPLICATION

ATTACH A SCALED DRAWING OR PLAT OF THE PROPERTY SHOWING:
1. FLOOR PLANS OF THE PROPOSED BUILDINGS.

v

2. THE PROPOSED DEVELOPMENT WITH FRONT, SIDE, AND REAR ELEVATIONS,




THIS REQUEST FOR A CONDITIONAL USE PERMIT IS FILED UNDER SECTION

OF THE ZONING ORDINANCE.
6622 HIOIHD
00°00€ ‘i oty uopoesuel),
PRESENT USE OF PROPERTY: 00°00€ Junowy Juawked
Vaceat [of MIIATY. = LINY3d 3S[1 TYNOLLIANOD

e I B e TAY 1Y
Cracmiieml]

YHONI - 8P6S5041

WdBGZ0-+ZaZHEH0———aw-eK@ap $000-60Z2120

THE CONDITIONAL USE PERMIT WILL ALLOW: veoz - dnoloceovzoz -
F[i:( “n. mnihumfﬂ c-LAG 2 L)(‘.J/"Om l"OL;SA’. VA

Joadsu) / sjiwiag
‘loraadoy Jo Aun

PLEASE DEMONSTRATE THAT THE PROPOSAL AS SUBMITTED OR MODIFIED WILL NOT AFFECT
ADVERSELY THE HEALTH, SAFETY, OR WELFARE OF PERSONS RESIDING OR WORKING IN THE

NEIGHBORHOOD QOF THE PROPOSED USE.
Jaema_wlﬁ_mdium_%u_ﬁ%ﬂylwd y w'ﬂ Cr.xk Frond

PLEASE DEMONSTRATE THAT THE PROPOSAL WILL NOT BE DETRIMENTAL TO PUBLIC WELFARE
OR INJURIOUS TO THE PROPE[}TY 0R1MPR£VEMEN1‘§)£J 1‘;1ENEIGH RHOOD. d
Proy Ky 6 hu c/ 7 orne. ¢ contorms Lo The
§ ¢ Mg P
/7 C{/Zé Loravo

PLEASE DEMONSTRATE HOW THE PROPOSAL AS SUBMITTED OR MODIFIED WILL CONFORM TO
THE COMPREHENSIVE PLAN AND THE PURPOSES AND THE EXPRESSED INTENT OF THE ZONING

OVD ,%&CB'M‘_W L,oug,ﬁt_( 7Lo %é()u./c//’s Lwoc.cT )"t[(x‘./f

’Céf N

/ i pa S 4 5 P " /
dol’w’f 4'4/‘?(1/ Wa/( & (X T [e1T, [essS fresl Gl of

AS OWNER OF THIS PROPERTY OR THE AUTHORIZED AGENT THEREFOR, 1 HEREBY CERTIFY THAT
THIS APPLICATION AND ALL ACCOMPANYING DOCUMENTS ARE COMPLETE AND ACCURATE TO THE

ICANT SIGNATURE DATE
- e
ﬂ k}/ R [ 0 s ,/Ir—,
APPLICANT PRINTED NAME

OFFICE USE ONLY

DATE RECEIVED | =) ,,Qq O DATE OF ACTION
APPROVED DENIED

APPROVED WITH THE FOLLOWING CONDITIONS:
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CONDITIONAL USE PERMIT REQUEST

Single-Family Dwelling on a Non-Conforming Lot

CITY COUNCIL - 15t READING
May 28, 2024




CUP REQUEST: SFD on Non-Conforming

» APPLICANT: Riley Ingram, Jr.

* WARD: 1

* CURRENT ZONING: R-1 Res. Low Density
« REQUEST: Approve CUP request

« PUBLIC NOTICE: Ads in Progress-Index, i
letters to adjacent property owners, sign |} I
placed at property e ams
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CUP REQUEST:




CUP REQUEST: SFD on Non-Conforming

Minimum lot size in R-1 1s
80 feet wide and 12,000sf.

Cedar Lane — Parcel #079-
0005 1s 82 feet wide and
9,430sf.

— Total
Lot Size less than 12,000st.




CUP REQUEST: SFD on Non-Conforming

« 2-Story SF Dwelling
« 3 Bedroom; 2.5 Bath
« 1,728sf

First floor front facade to be brick
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7 CUP Approval Criteria
Comprehensive Plan

Staff Analysis

» Proposed dwelling attempts to bridge disparities between houses
on Cedar Lane and E. Broadway in terms of materials, scale, and

style.

 Average size of dwellings in the surrounding area is

* Proposed dwelling is




Public Comment

» One neighborhood resident commented that the vehicles
associated with City Point Garage parked on the street may pose
a problem for the buyer of the proposed house.




Staff Recommendation

Staff recommends approval with the following conditions:

. The proposed dwelling as presented is to be constructed with a
brick facing on the first floor front facade.

. A driveway of concrete or asphalt will be installed in accordance
with the City’s driveway policy.

. The dwelling will have a roof overhang/eaves on all sides.

. The applicant will ensure a tree canopy of at least 20% lot
coverage.




Planning Commission Recommendation

Staff recommends approval with the following conditions:

. The proposed dwelling as presented is to be constructed with a brick
facing on the first floor front facade.

Front porch will have brick underskirting as presented.

. Windows will be included as shown on floor plan:
a. Right Elevation - 15t floor stair landing
b. Right Elevation - 15t floor bathroom
c. Left Elevation - 15t floor twin window
d. Left Elevation - 2™ floor bathroom

. A driveway of concrete or asphalt will be installed in accordance with
the City’s driveway policy.

. The dwelling will have a roof overhang/eaves of 12”-18” on all sides.
. The applicant will ensure a tree canopy of at least 20% lot coverage.




CUP REQUEST: SFD on Non-Conforming

Questions?




REQUEST FOR CONDITIONAL USE PERMIT

TO CONSTRUCT A SINGLE-FAMILY DWELLING ON
NON-CONFORMING LOT, PARCEL # 079-0005 AT
THE CORNER OF CEDAR LN. & E. BROADWAY

PLANNING COMMISSION

STAFF REPORT

Staff from the Hopewell Department of Development has drafted this report to assist City
leadership with making informed decisions regarding land use cases in Hopewell.

. EXECUTIVE SUMMARY

The applicant, Riley Ingram, Jr., requests a Conditional Use Permit to construct a single-
family dwelling on the non-conforming Parcel #079-0005 located at the corner of Cedar Lane
and E. Broadway in the A Village Neighborhood. Staff recommends approval with conditions.

Il TENTATIVE SCHEDULE OF MEETINGS

BODY DATE TYPE RESULT
Planning Commission | April 4, 2024 Public Hearing Tabled
Planning Commission | May 2, 2024 Old Business Pending
City Council May 28, 2024 1** Reading No Action
City Council TBD 2" Reading / PH Pending

. IDENTIFICATION AND LOCATIONAL INFORMATION

Existing Zoning

R-1 — Residential Low Density

Requested Zoning

N/A

Acreage

0.218 acres / 9,487.5 sf

Legal Description

PARCEL OF LAND NE CORNER BDWY &
CEDAR LN SUBDIVISION: W. CITY POINT

ANNEX
Election Ward 1
Future Land Use Urban Residential
Strategic Plan Goal Housing

Final Approval Form

City Council Resolution

Case #2024-0236 CUP for Parcel #0079-0005 pe. 1
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VIL.

Can Conditions be set? Yes
Map Location Parcel #079-0005

PUBLIC NOTIFICATION

PUBLIC HEARING NOTIFICATION TYPE DATE DATE
Planning Commission Progress-Index Ad 3/27/2024 4/3/2024
Letter to Adj. Properties 3/28/2024
City Council Progress-Index Ad l
Letter to Adj. Properties

ROLE OF PLANNING COMMISSION AND CITY COUNCIL
Excerpted and paraphrased from Handbook for Virginia Mayors & Council Members

Within each zoning district some uses are permitted as a matter of right and others
are only conditionally permitted. The theory behind the conditional use approach is
that the particular use has a certain level of negative externality which, if properly
managed, could allow the use to be established in the district. Absent proper
management, conversely, the use is most likely unacceptable. The Conditional Use
Permit process affords a case-by-case review. It is up to the local governing body to
establish the conditions under which the Conditional Use Permit is to be approved;
applicants/property owners are not required to agree to the conditions imposed for
them to be valid and binding on the property. The question being considered is
whether the proposed use in the proposed location can be conditioned in such a way
as to prevent negative externalities from being imposed on adjacent and nearby
properties. Possible negative externalities can comprise a long list that are often
spelled out in the ordinance — smoke, dust, noise, trash, light, traffic, incompatible
activity levels or hours of operation, likelihood of trespass on adjoining properties,
stormwater/drainage runoff, inadequate public infrastructure, and many more.

Conditional Use Permits in Hopewell run with the land and not the owner.
APPLICABLE CODE SECTIONS

1. Article XVIl, Non-Conforming Uses, Section F, Non-Conforming Lots of Record
2. Article XXI, Amendments, Section D, Conditional and Special Use Permits

SUBIJECT PROPERTY

The subject property, Parcel #079-0005, is a corner lot at the intersection of Cedar Lane and
E. Broadway. The property dimensions are 82 feet (Cedar Lane) by 115 feet (E. Broadway) for
a total of 9,430 square feet. The R-1 Residential Low-Density District sets the minimum lot

Case #2024-0236 CUP for Parcel #0079-0005 pg. 2




VIIIL

width at 80 feet and the minimum lot size for a single-family dwelling at 12,000 square feet.
The total square footage of this lot is less than the required minimum, making it non-
conforming to the R-1 District.

APPLICANT POSITION

The applicant proposes to construct a 1,584 square foot, two-story, single-family
dwelling on the property. The applicant reduced the size of the proposed house by
144 square feet after the Planning Commission recommended approval with
conditions. The dwelling will contain 3 bedrooms and 2.5 baths with a first-floor front
porch. The proposed dwelling will have a brick front on the first floor and vinyl siding
on all other facades. The applicant argues that the proposed dwelling conforms to the
neighborhood and is consistent with the Comprehensive Plan by adding new market
rate housing to Hopewell’s housing stock. In addition, the applicant notes that
constructing a dwelling on this parcel will eliminate a vacant, overgrown lot on a
prominent corner of the A Village neighborhood.

STAFF ANALYSIS

When considering a conditional use permit, one must consider the seven conditions
outlined in Article XXI of the Zoning Ordinance (see attachment). The Planning
Commission may also recommend to impose conditions that are suitable to ensure
the character of the neighborhood and zoning district in which the use is locating will
not be adversely affected. Conditions may also dictate the architectural style of a
proposed structure to ensure it will not be at variance with either the exterior
architectural appeal and/or the functional plan of the structures already constructed
in the immediate neighborhood or the character of the applicable zoning district.

The required setbacks in the R-1 District are as follows:
° 25ft. — front yard.
° 10ft. — interior side yard; 20ft. — corner side yard.
° 25ft. —rear yard.

The parcel has a buildable area that is 52ft x 65ft (3,380sf) after applying the required
setbacks.

The lot is 2,513sf smaller than the minimum lot size in the R-1 district; however, nearly
all the surrounding properties are also smaller than 12,000sf. In fact, this parcel is the
second largest parcel in the study area.
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RELATIONSHIP TO THE COMPREHENSIVE PLAN

AGE OF HOUSING

Hopewell has seen lower levels of new development in recent decades when
compared to other cities in the region and state, with a drastic slowdown beginning in
the 1980s. For this reason, the city now has an aging stock of housing units, with nearly
80% of all units built in the 1970s or earlier (Hopewell Comprehensive Plan 2018, pg.
202).

THE FUTURE LAND USE PLAN

Stable areas are fully built-out and are not viewed as available strategic opportunity
areas for future growth. This leaves infill development and redevelopment employing
Traditional Neighborhood Design (TND) and Urban Development Area (UDA)
principles as the land use form upon which City leaders must focus. It is important to
distinguish between the two. Infill attempts to “seed” (or catalyze) a progressive
movement to gradually upgrade the value and attractiveness of a given neighborhood
or commercial area. Redevelopment focuses on larger properties or groups of
properties that are substantially deteriorated or vacant, with potential economic value
for the entire community.

Infill development and redevelopment projects can have substantial benefits for
Hopewell. This will not occur without City guidance and planning initiatives.
Communities that have pursued active infill and redevelopment programs have
realized a strengthening of their real estate market by renewing housing stock and
readapting sub-standard neighborhoods and sub-par commercial areas. *Hopewell
Comprehensive Plan 2018, pg. 117).

PUBLIC COMMENT

One neighborhood resident provided comment at the Planning Commission public
hearing held on April 4, 2024. She stated that the vehicles from City Point garage are
parked all the around the business on the street and may pose problems for any
buyer of the proposed house.

STAFFF RECOMMENDATION

The parcel in question is located on the edge of the A Village neighborhood which is
an area that is potentially eligible for listing in the National Register of Historic Places.
A survey of the properties along Cedar Lane reveals a homogeneous block of brick
Cape Cod-style homes (1.5 stories) that average 1,950sf. The houses along E.
Broadway all have siding (vinyl, asbestos or Masonite), consist of 1 or 1.5 stories, and
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average 1,155sf. The applicant proposes a 2-story, 1,728sf dwelling with brick on the
front first-floor fagade and vinyl siding on all other facades. The proposed dwelling
attempts to bridge the disparities in scale, size and material between the houses on
Cedar Lane and those on E. Broadway. Considering all these factors, Staff cites Article
XXIl, Section D, Item d(4), Approval Criteria, which states:

“As may be specified within each zoning district, uses permitted subject to conditional
use review criteria shall be permitted only after review by the Planning Commission
and approval by the City Council only if the applicant demonstrates that:

4. The proposed conditional use conforms to the character of the neighborhood within
the same zoning district in which it is located. The proposal as submitted or modified
shall have no more adverse effects on health, safety or comfort of persons living or
working in or driving through the neighborhood, and shall be no more injurious to
property or improvements in the neighborhood, than would any other use generally
permitted in the same district. In making such a determination, consideration shall be
given to location, type, size, and height of buildings or structures, type and extent of
landscaping and screening on the site, and whether the proposed use is consistent
with any theme, action, policy or map of the Comprehensive Plan.”

For these reasons, Staff supports the approval of this application with the following

conditions:

a. The proposed dwelling as presented is to be constructed with a brick facing on the
first floor of the front facade.

b. A driveway of concrete or asphalt will be installed in accordance with the City’s
driveway policy.

c. The dwelling will have a roof overhang/eaves on all sides.

d. The applicant will ensure a tree canopy of at least 20% lot coverage.

PLANNING COMMISSION RECOMMENDATION

The Hopewell Planning Commission voted 4-0 at the May 2, 2024 regular meeting to

recommend approval of the Conditional Use Permit application to construct a single-

family dwelling on the non-conforming lot identified as Parcel #079-0005 with the

following conditions:

a. The proposed dwelling as presented is to be constructed with a brick facing on
the first floor of the front fagade.

b. Window to be included on the right elevation at the stair landing as shown on
floor plan.

c. Window to be included on the right elevation in the downstairs bathroom as
shown on floor plan.
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d. Twin window to be included on the first floor left elevation as shown on floor

plan.

e. Window to be included on left elevation in upstairs bathroom as shown on floor
plan.

f.  The front porch foundation/skirting will be brick.

g. A driveway of concrete or asphalt will be installed in accordance with the City’s
driveway policy.

h. The dwelling will have a roof overhang/eaves between 12”-18" on all sides.

i. The applicant will ensure a tree canopy of at least 20% lot coverage.
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APPENDIX A - MAPS

CITY LOCATIONAL MAP - Yellow Circle indicates general area

PROPERTY LOCATION — Red box indicates Parcel #079-0005
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APPENDIX B — SURROUNDING AREA DATA

SURROUNDING PROPERTIES - PARCEL #079-0005

Cedar
Lane
HOUSE SQ LOT SQ YR
ADDRESS STORIES FT WIDTH DEPTH FT MATERIAL BUILT TYPE
1 311 CEDAR 2 3358 70 115 8,050 BRICK 1927 SF
2 313 CEDAR 1.5 1664 60 115 6,900 BRICK 1945 SF
3 315 CEDAR 15 1869 60 115 6,900 BRICK 1945 SF
4 317 CEDAR 1.5 1435 60 115 6,900 BRICK 1945 SF
5 319 CEDAR 1.5 2240 60 115 6,900 BRICK 1945 SF
6 321 CEDAR 1.5 2141 60 115 6,900 BRICK 1945 SF
7 323 CEDAR 1.5 1547 60 115 6,900 BRICK 1945 SF
8 325 CEDAR 1.5 1649 60 115 6,900 BRICK 1945 SF
9 327 CEDAR 1.5 1652 50 115 5,750 BRICK 1945 SF
10 300 CEDAR 1 1948 80 110 8,800 BRICK 1954 SF
AVERAGE 1.50 1,950 69 114 7,823
#079-0005 2 1728 82 115 9,430 BRICK/VINYL SF

SURROUNDING PROPERTIES - PARCEL #079-0005

E. Broadway
HOUSE LOT
ADDRESS STORIES SQFT WIDTH DEPTH SQFT MATERIAL YRBUILT TYPE

1 804 E. BROADWAY 1 888 50 115 5750 VINYL 1916 SF
2 805 E. BROADWAY 1.5 1538 60 108 6480 VINYL 1942 SF
3 806 E. BROADWAY 1 1204 49 115 5635 WOO0D 1916 SF
4 807 E. BROADWAY 15 1170 60 108 6480  ASBESTOS 1942 SF
5 808 E. BROADWAY 1 1044 55 115 6325 VINYL 1916 SF
6 809 E. BROADWAY 1.5 1266 60 108 6480 VINYL 1942 SF
7 810 E. BROADWAY 1 972 62 120 7440 VINYL 1916 SF

AVERAGE 1,155 57 113 6,370
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