


















































































































































































































































LED CONVERSION 
PROGRAM
MAURICE WILKINS – CONSTRUCTION MANAGER

DEPARTMENT OF ENGINEERING



BENEFITS
CURRENT INVENTORY

1678

70
101

HPS MV LED

COST SAVINGS

Current Monthly Bill =   $18,707.80

LED Monthly Bill =          $14,762.84

Monthly Savings =          $3,944.96

Yearly Savings after a full conversion
$47,339.47



The Process
The City of Hopewell has 1,779 convertible streetlights.

50 lights per Work Request

Approximately 36 Work request will be submitted

$7,100 per Work Request

Estimated total to convert 1,779 streetlights to LED’s is $268,741.00



HOPEWELL 3000K / COBRA HEAD
KELVINS COBRA HEAD STREETLIGHT



CURRENT WORK 
REQUEST LOCATIONS
Work Request #10575434 covers the Downtown area. 

• Scheduled Start 01/03/2023
• Scheduled Completion 01/04/2023

Work Request #10573925 covers the Winston Churchill and Sunnyside Ave Neighborhood

• Scheduled Start 12/19/2022
• Scheduled Completion 12/20/2022

Work Request #10569866 covers the Five Forks (Berry St. and High Ave.)

• Scheduled Start 12/21/2022
• Scheduled Completion 12/22/2022



Downtown (Top Center)

Five Forks Area Berry St and High Ave (Lower Right)

Winston Churchill and Sunnyside Ave (Lower left)



LED Lights versus HPS
NEWPORT NEWS, VA. 4000K, COBRA HEAD
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