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Closed Session — 5:00 P.M.
March 24, 2026 REGULAR MEETING Open Session — 7:00 P.M.

Call to order and roll call
Call for amendments to the agenda

CLOSED MEET VG

SUGGESTED MOTION: I move to go into a closed meeting under Va. Code § 2.2-3711(A)(3), (8),
and (29), to discuss the acquisition or disposition of real property, where discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy of the public body, the award of a
public contract where discussion 1 an open session would adversely affect the City’s bargaining
position, and to consult with legal counsel regarding specific legal matters (real estate contract
discussions, support agreement with the EDA, lease for city department offices); § 2.2-3711(A)(1), (8),
to discuss personnel matters including. (City Clerk, Beacon Theater Board, Hopewell Water Renewal,
and Recreation Commission)

Certification Under Virginia Code § 2.2-3712 (D): Were only public business matters (1) lawfully
exempted from open-meeting requirements and (2) identified in the closed-meeting motion discussed in
the closed meeting?

WELCOME TO VISITORS
REPORT OF THE CITY MANAGER

City Manager’s Address - Michael Rogers, Interim City Manager

February 2026 Financials/ Midyear Salary Savings leview — Stacey Jordan, Deputy City Manager
Treasurer’s Report — Jason Yancey, Treasurer

Commissioner of Revenue Estimates Presentation — Debra Reason, Commissioner of Revenue

ACTIONS RESULTING FROM CLOSED MEETING



PRAYER AND PLEDGE OF ALLEGIANCE

Prayer by Pastor Thurman Collier, followed by the Pledge of Allegiance to the Flag of the United States
of America, led by Mayor Partin.

CONSENT AGENDA

All matters listed under the Consent Agenda are considered routine by the Council and will be
approved or received by one moftion in the form listed. Items may be removed from the Consent
Agenda for discussion under the regular agenda at the request of any Councilor.

C-1 Minutes — March 8, 2022, March 6, 2026

C-2 City Attorney second contract amendment — Anthony Bessette, City Attorney

C-3 Planning Commission Minutes — Chris Ward, Director of Planning and Development

C-4 Resolution Amending FY26 Budget to Reassign Ward 7 Travel and
Communication Funds to Ward Improvement Funds — Councilor Lovena Rapole

C-5 Resolution Amending FY26 Budget to Reassign Ward 1 Travel and
Communication Funds to Ward Improvement Funds — Vice Mayor Rita Joyner

C-6 Resolution Amending FY26 Budget to Reassign Ward 2 Travel and
Communication Funds to Ward Improvement Funds — Councilor Michael Harris

C-7 Resolution Amending FY26 Budget to Reassign Ward 5 Travel and
Communication Funds to Ward Improvement Funds — Councilor Susan Daye

C-8 Resolution Amending FY26 Budget to Reassign Ward 6 Travel and
Communication Funds to Ward Improvement Funds - Councilor Malik Wheat

SUGGESTED MOTION: To adopt the consent agenda

COMMUNICATIONS FROM CITIZENS

CITY CLERK: A Communication from Citizens period, limited to a tofal of 30 minutes, occurs at
each regular Council meeting. Persons addressing Council approach the microphone, give their name
and, ifthey reside in Hopewell, their ward number. Each comment is limited to 3 minutes. No person Is
permitted to speak on an ifem scheduled for public hearing. All remarks must be addressed to the
Council as a body. Any person who makes personal, imperfinent, abusive, or slanderous statements or
incites disorderly conduct in Council Chambers may be barred from future Communications from
Citizens and removed.

REGULAR BUSINESS

R-1 Appointment of City Manager — City Council

R-2 2025 City of Hopewell Employee Survey Report — City Manager’s Office

R-3 Diagnostic Bond Rating for FY24 — Jimmy Sanderson and Stacey Jordan, Deputy City
Manager

R-4 3008 River Rd. Spot Blight Abatement Plan — Anthony Beessette, City Attorney

R-5 The Local Choice (TLC) Annual Insurance Renewal - Yaosca Smith, Director of
Human Resources



R-6 Budget Presentation for Attorney, City Council, Hopewell Water
Renewal, Planning and Development, Healthy Families, Department of
Social Services, Treasurer, Commissioner of Revenue and Economic
Development — Stacey Jordan, Deputy City Manager

R-7 Fiscal Year 27 Budget —Stacey Jordan, Deputy City Manager

ADJOURNMENT
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Citywide FY26 Budget
to Actuals — February

City-wide for February revenues are
trending 0.11% or $8.4M higher for FY26
vs FY25.

Expenses for February are trending 1.19%
or $8.4M higher for FY26 vs FY25.

Key due dates for the City of Hopewell are
December, February, May and June.

Increase in expenses stem from Annual
Increases and class and comp study
increases, as well as increases in school
and enterprise capital expenses.

CITY OF HOPEWELL FINANCE COMMITTEE
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Citywide FY26 Budget to Actuals — February

CITY-WIDE
FY25 REVISED FY25 % of FY26 REVISED |FY26 YTD Actuals|FY26 YTD Actuals| FY26 % Rec'd
REVENUES BUDGET FY25Actuals | g ggetRec'd | BUDGET -FEBRUARY | - Projected Budget Comments
REAL ESTATE TAXES 21,928,970 10,018,021 45.7% 24,030,746 10,863,925 10,863,925 45.2%]| 2ND half Due June
PUBLIC SERVICE CORP TAX 5,100,000 5,229,555 102.5%) 4,900,000 3,652,290 5,554,365 113.4%]| Due in May & June
PERSONAL PROPERTY TAX 7,056,000 4,948,507 70.1% 6,597,440 3,653,561 4,019,102 60.9%) Due in February
MACH & TOOL TAX 9,586,049 3,528,480 36.8% 9,384,549 3,030,966 3,030,966 32.3%| Due in June
PPTRA STATE REIMBURSEMENT 1,618,030 1,537,128 95.0%) 1,618,030 1,537,128 1,537,128 95.0%]| Consistent
OTHER TAXES 10,840,000 7,553,393 69.7% 11,545,280 6,346,528 7,856,528 68.0%] ($1BL, $70K Consumption Tax Electric, VL, $40K Utility Tax, Recordation, $400K Food, Lodging, Meals, etc.)
USE OF MONEY & PROPERTY 530,200 598,499 112.9% 14,916,296 169,093 169,093 1.1%)| Decrease in Interest Income
ICHARGES FOR SERVICES 50,894,520 22,434,620 44.1% 46,193,953 22,305,141 28,530,458 61.8%] Increase stems from HWR monthly & Capital billing
PENALTIES & INTEREST 586,000 364,502 62.2% 596,000 461,867 461,867 77.5%) Slight increase stems from Collections
PERMITS, FEES AND LICENSES 470,450 321,158 68.3% 467,400 874,405 874,405 187.1%)] Increase in permit fees
FINES & FORFEITURES 1,456,543 760,384 52.2% 1,263,149 916,714 916,714 72.6%) Increase in fines
IGRANTS 464,964 371,901 80.0% 167,418 88,408, 88,408 52.8%)
ISTATE REVENUES 62,379,873 38,105,442 61.1%)| 66,895,194 46,198,183 42,884,228 64.1%| Schools funding; $1.8M Accrual for CSA FY26 Reimbursements
FEDERAL REVENUES 16,852,868 10,540,571 62.5%) 14,301,954 4,350,711 9,118,273 63.8%] Laser allocation pending for Q1 & Q2; $2.1M Schools Head Start & $2.4M in CSA (Accrual fr FY26 is needed)
MISCELLANEOUS REVENUE 6,940,175 1,437,798 20.7%)| 9,139,239 875,842 875,842 9.6%| Decrease due to ARPA funding
IN LIEU OF TAXES 1,591,511 1,165,799 73.3%) 1,591,511 1,110,131 1,137,965 71.5%] Consistent
DEBT SERVICE 947,617 636,452 67.2%)| 1,042,739 521,369 626,387 60.1%)|
[TRANSFERS IN 33,876,815 18,185,943 53.7% 32,030,146 16,904,840 16,904,840 52.8%)
[TOTAL REVENUES 233,120,585 127,738,154 54.79%) 246,681,044 123,861,100 135,450,493 54.9%
FY26 YTD
FY25 REVISED FY25 % of FY26 REVISED| FY26 YTD Actuals| FY26 % Rec'd
O BUDGET FY25 Actuals | g, dget Rec'd BUDGET - FEBRUARY :f:;‘:(:tse; Budget LUl L
SALARIES & WAGES 30,182,759 18,208,688 60.3% 32,188,304 19,945,682 19,945,682 62.0%) 3% Annual Salary Increase; 6% HWR & SWR
HEALTH BENEFITS 5,316,869 3,263,780 61.4%) 6,148,042 3,720,159 3,720,159 60.5%]| 3% Annual Salary Increase; 6% HWR & SWR
EMPLOYEE BENEFITS 472,839 201,010 42.5%) 437,962 190,563 190,563 43.5%| 3% Annual Salary Increase; 6% HWR & SWR
RETIREMENT 4,321,239 2,554,863 59.1% 4,723,769 2,841,558 2,841,558 60.2%| 3% Annual Salary Increase; 6% HWR & SWR
IOTHER PERSONNEL 2,479,970 1,512,576 61.0% 2,665,764 1,670,648 1,670,648 62.7%
PROFESSIONAL SERVICES 17,434,050 10,152,319 58.2% 16,074,392 10,131,802 10,131,802 63.0%
WORKERS COMPENSATION 513,869 326,527 63.5% 548,260 381,953 381,953 69.7%
SERVICE & SUPPLIES 38,534,052 19,568,165 50.8% 54,452,195 17,319,461 17,319,461 31.8%
IOUTSIDE AGENCIES 5,736,603 3,795,307 66.2% 6,207,217, 3,614,390 3,614,390 58.2%)
INON-DEPARTMENTAL 1,265,074 943,125 74.6%) 1,522,358 943,125 943,125 62.0%)|
OTHER 75,717,722 46,559,876 61.5%)| 74,387,104 30,951,480 52,131,418 70.1%| $21.2M in SBO estimated unposted expenditures
ICAPITAL 10,859,277, 2,256,811 20.8% 15,396,380 6,482,011 6,482,011 42.1%
DEBT 7,418,450 5,631,074 75.9% 7,488,854 5,299,929 5,299,929 70.8%
ISUPPORT OF SCHOOLS 13,865,900 10,360,450 74.7% 13,580,000 10,185,000 10,185,000 75.0%
[TRANSFERS OUT 19,001,915 7,068,743 37.2% 17,441,146 5,963,090 5,963,090 34.2%
[TOTAL EXPENDITURES 233,120,588 132,403,316 56.80%) 253,261,747 119,640,851 140,820,789 55.60%
INET INCOME (3) (4,665,161) -2.00%| (6,580,703) 4,220,249 (5,370,297) -0.69%
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General Fund FY26 Budget
to Actuals — February

FY26 General Fund Revenue and Expenditures

80,000,000
* General fund for February is trending 70,000,000
5.49% or $1.39M higher in Revenues
for FY26 vs FY25. 60,000,000
* Expenses for FY26 are trending 4.63% 50,000,000
or $1.6M lower than FY25.
40,000,000
*Increase in expenses stem from
Annual Increases and class and comp 30,000,000
study increases.
20,000,000
10,000,000

FY25 REVISED BUDGET FY25 Actuals FY26 REVISED BUDGET FY26 Actuals

B Revenue M Expenditures
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General Fund FY26 Budget to Actuals — February

FY26 %
FY25 REVISED FY25% of [FY26 REVISED Rec'd FY26 YTD - FY25 vs FY26
REVENUES BUDGET FY25 Actuals | Budget Rec'd BUDGET FY26 Actuals Projected Projected Variance Comments
REAL ESTATE TAXES 21,928,970 10,018,137 45.7% 24,030,746 10,865,515 45.2% S 10,865,515|$ 847,378.61|2ND half Due June
PUBLIC SERVICE CORP TAX 5,100,000 5,229,555 102.5% 4,900,000 3,652,290 74.5% S 5,554,365 |$ 324,810.69Due in February - $1.9M posted in early March
PERSONAL PROPERTY TAX 7,056,000 4,927,121 69.8% 6,597,440 3,641,147 55.2% S 4,006,687 S (920,433.59)Due in February - $200K collected in March as of
MACH & TOOL TAX 9,586,049 3,528,480 36.8% 9,384,549 3,030,966 32.3% S 3,030,966 (S (497,514.35)Due in June
PPTRA STATE REIMBURSEMENT 1,618,030 1,537,128 95.0% 1,618,030 1,537,128 95.0% S 1,537,128($ - |Consistent
Slight decrease due to taxes to include ($1BL, $70K Consumption Tax Electric, VL, $40K Utility Tax,
IOTHER TAXES 7,240,000 4,781,536 66.0%| 7,745,280 3,801,042 49.1% S 5,311,042|$ 529,505.92 [Recordation, $400K Food, Lodging, Meals, etc.)
USE OF MONEY & PROPERTY 90,000 69,543 77.3% 60,000 32,326 53.9%S$ 32,326($ (37,217.01)
ICHARGES FOR SERVICES 847,000 978,610 115.5% 1,247,000 827,671 66.4% S 914,671($ (63,939.26)587K in unrecorded EMS receipts
PENALTIES & INTEREST 581,000 360,424 62.0% 591,000 456,612 77.3% S 456,612|$ 96,187.53 [Penalties and Interest
PERMITS, FEES AND LICENSES 470,450 319,393 67.9% 467,400 565,483 121.0% S 565,483|$ 246,090.22 |Increase in Sewer/Bldg Permits
FINES & FORFEITURES 1,299,498 757,777 58.3% 1,008,841 910,827 90.3% 'S 910,827($ 153,050.32|Increase in fines
IGRANTS - 2,000}-- - 20,058 }-- S 20,058|$ 18,057.58
ISTATE REVENUES 9,183,676 5,689,583 62.0%| 9,530,420 6,324,228 66.4% S 6,324,228(S 634,644.86 Slight increase in state revenues received for Constitutionals
FEDERAL REVENUES 350,000 101,317 28.9% 663,418 318,882 48.1%$ 318,882|$ 217,565.43
MISCELLANEOUS REVENUE 749,092 807,702 107.8% 636,301 658,969 103.6%'S 658,969|$ (148,732.28)
IN LIEU OF TAXES 1,257,500 943,125 75.0% 1,257,500 943,125 75.09$ 943,125($ - [consistent
[TRANSFERS IN 1,009,000 756,750 75.0% 1,009,000 756,750 75.0% 'S 756,750|$ - |Consistent
TOTAL REVENUES 68,366,265 40,808,181 59.69% 70,746,925 38,343,020 54.20% $ 42,207,636|$ 1,399,454.67
FY26 %
FY25 REVISED FY25% of |FY26 REVISED Rec'd FY25 YTD Actuals| FY25vs FY26
EXPENDITURES BUDGET FY25 Actuals | Budget Rec'd BUDGET FY26 Actuals Projected - Projected Variance Comments
ISALARIES & WAGES 20,645,985 12,548,294 60.8% 22,740,280 14,101,179 62.0%S 14,101,179|$ 1,552,885.09 3% Annual Salary Increase
HEALTH BENEFITS 3,755,212 2,349,299 62.6% 4,332,241 2,716,000 62.7%S 2,716,000($ 366,700.94 3% Annual Salary Increase
EMPLOYEE BENEFITS 301,597 138,679 46.0% 301,431 123,250 40.9%'S 123,250/$ (15,429.04)3% Annual Salary Increase
RETIREMENT 2,940,040 1,734,377 59.0%| 3,240,186 1,982,799 61.2% S 1,982,799($ 248,421.753% Annual Salary Increase
IOTHER PERSONNEL 1,680,129 1,045,303 62.2%| 1,806,928 1,165,481 64.5% S 1,165,481|$ 120,177.43 3% Annual Salary Increase
PROFESSIONAL SERVICES 5,045,321 3,765,818 74.6% 4,801,419 3,392,857 70.7% S 3,392,857|$ (372,961.18)
IWORKERS COMPENSATION 430,823 276,387 64.2%| 466,461 331,130 71.0%S 331,130/$ 54,743.74
ISERVICE & SUPPLIES 5,785,112 4,533,636 78.4%| 6,059,796 2,371,991 39.1%S 2,371,991(S (2,161,645.20)[51.4M in FY25 Gas Charges
IOUTSIDE AGENCIES 4,922,732 3,675,788 74.7% 5,295,895 3,552,283 67.1% S 3,552,283|$ (123,504.60)
NON-DEPARTMENTAL 24,491 - 0.0% 264,858 - 0.0%S - |$ -
IOTHER 425,928 226,069 53.1% 327,928 213,668 65.2%$ 213,668|S (12,401.64)
ICAPITAL 215,750 191,521 88.8% 224,750 170,091 75.7%S 170,091($ (21,430.26)
ISUPPORT OF SCHOOLS 13,710,000 10,360,450 75.6% 13,580,000 10,185,000 75.0% S 10,185,000($ (175,450.00)
ITRANSFERS OUT 8,540,791 7,068,743 82.8% 7,304,746 5,963,090 81.6% S 5,963,090($ (1,105,652.88)
ITOTAL EXPENDITURES 68,423,911 47,914,364 70.0% 70,746,919 46,268,818 65.40% $ 46,268,818|S (1,645,545.85)
INET INCOME (57,646)  (7,106,183) -10.34% 6 (7,925,799) -11.20%$ (4,061,183) $ 3,045,001
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Enterprise Fund FY26 Budget
to Actuals — February

Regional Water, Sewer, Solid Waste, and Storm Water

FY26 Enterprise Funds Revenue and Expenditures

60,000,000

* Enterprise fund for February is 0e00000

trending 11.57% or $5.4M higher in

Revenues for FY26 vs FY25. 40,000,000
* Expense for FY26 are trending 9.9%

or $4.5M higher the expense in FY25. 30,000,000
*Increase in revenues stem from on

time billing and capital billing for 20,000,000

FY26.
*Increase in expenses stem from 10,000,000

working through capital projects and

DEQ NOV. Compared to last year

HRW has spent $5.6M YTD vs $1.5M -

in FYZS. FY25 REVISED BUDGET FY25 Actuals FY26 REVISED BUDGET FY26 Actuals FY26 YTD Actuals -

Projected

B Revenue M Expenditures
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Enterprise Fund FY26 Budget to Actual — February

ENTERPRISE FUNDS

FY25 REVISED FY25 % of | FY26 REVISED FY26 YTD Actuals -
REVENUES BUDGET FY25 Actuals Budget Rec'd BUDGET FY26 Actuals Projected FY26 % Rec'd Comments
USE OF MONEY & PROPERTY 300,000 372,074 124.0% 114,901 57,317 57,317 49.9%
ICHARGES FOR SERVICES 42,367,151 20,409,961 48.2% 40,399,616 20,639,498 26,858,688 66.5%53M Accrued for December Billing & Capital & $3.2M for DI/Minol
MISCELLANEOUS REVENUE 13,450 514,394 3824.5% 12,000 90,596 90,596 755.0%
IGRANTS - 254,771 -- - - - -
IN LIEU OF TAXES 334,011 222,674 66.7% 334,011 167,006 194,840 58.3%|
DEBT SERVICE 947,617 636,452 67.2% 1,042,739 521,369 626,387 60.1%|
ITRANSFERS IN 8,672,924 - 0.0% 9,490,359 - 0.0%|
TOTAL REVENUES 52,635,153 22,410,325 42.58% 51,393,626 21,475,786 27,827,828 54.15%
FY25 REVISED FY25 % of | FY26 REVISED FY26 YTD Actuals -
EXPENDITURES BUDGET FY25 Actuals Budget Rec'd BUDGET FY26 Actuals Projected FY26 % Rec'd Comments
SALARIES & WAGES 4,731,824 2,767,764 58.5% 4,760,843 2,648,031 2,648,031 55.6%| Multiple Vacancies
HEALTH BENEFITS 713,300 415,236 58.2% 811,128 416,365 416,365 51.3%| Multiple Vacancies
EMPLOYEE BENEFITS 81,431 17,423 21.4% 34,303 14,222 14,222 41.5% Multiple Vacancies
RETIREMENT 642,777 389,527 60.6% 727,132 366,977 366,977 50.5%| Multiple Vacancies
IOTHER PERSONNEL 364,449 228,922 62.8% 412,882 240,278 240,278 58.2%|
PROFESSIONAL SERVICES 9,835,136 6,112,864 62.2% 9,682,489 6,557,899 6,557,899 67.7%]|Increase in temp labor - maintenance
WORKERS COMPENSATION 53,697 35,593 66.3%| 51,539 34,437 34,437 66.8%|
SERVICE & SUPPLIES 12,753,907 9,216,048 72.3% 13,478,250 9,597,033 9,597,033 71.2%
IOUTSIDE AGENCIES 5,000 1,666 33.3% 2,300 - - 0.0%
NON-DEPARTMENTAL 1,257,500 943,125 75.0% 1,257,500 943,125 943,125 75.0%]
OTHER 61,400 21,585 35.2% 76,400 37,951 37,951 49.7%
ICAPITAL 9,973,822 1,478,442 14.8% 7,929,388 5,580,805 5,580,805 70.4%l|increase in delayed and planned capital spending
DEBT 2,583,988 1,727,594 66.9% 2,679,109 1,459,915 1,459,915 54.5%| 2015D last payment in Oct25
TRANSFERS OUT 9,576,924 - 0.0% 9,490,359 - 0.0%
TOTAL EXPENDITURES 52,635,155 23,355,787 44.4% 51,393,622 27,897,039 27,897,039 54.3%
NET INCOME (2) (945,462) -1.80% 4 (6,421,253) (69,211) -0.13%
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Schools FY26 Budget
to Actual — February

FY26 Schools Revenue and Expenditures

90,000,000

Schools is trending 0.78% or $1.39M 80,000,000
higher in revenues for FY26 vs FY25.

70,000,000
Expenses are trending 5.85% or $5.2M 60,000,000
higher in FY26 vs FY25.

50,000,000
Decrease in federal revenues for ESSER 40,000,000
Awaiting 2" QTR of Head Start 30,000,000
reimbursement $2.1M.

20,000,000

10,000,000

FY25 REVISED BUDGET FY25 Actuals FY26 REVISED BUDGET FY26 Actuals FY26 YTD Actuals -
Projected

B Revenue M Expenditures
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Schools FY26 Budget to Actuals — February

CITY OF HOPEWELL

FY2025-2026 BUDGET VS ACTUALS

SCHOOLS
FY25 % of FY26 YTD
FY25 REVISED Budget | FY26 REVISED Actuals -
REVENUES BUDGET FY25 Actuals Rec'd BUDGET FY26 Actuals Projected FY26 % Rec'd Comments
CHARGES FOR SERVICES 5,515,232 866,976 15.7% 4,426,644 513,650 513,650 11.6%
STATE REVENUES 46,085,993 28,882,771 62.7% 48,623,068 32,700,467 32,700,467 67.3%
FEDERAL REVENUES 9,643,588 7,941,085 82.3% 9,581,109 3,950,306 6,050,306 63.19%$2.1M in Head Start Funds Projected
ITRANSFERS IN 13,710,000 10,360,450 75.6% 13,580,000 10,185,000 10,185,000 75.0%
TOTAL REVENUES 74,954,813 48,051,282 64.11% 76,210,821 47,349,423 49,449,423 64.89%
FY25 % of FY26 YTD
FY25 REVISED Budget | FY26 REVISED Actuals -
EXPENDITURES BUDGET FY25 Actuals Rec'd BUDGET FY26 Actuals Projected FY26 % Rec'd Comments
SERVICE & SUPPLIES 3,716,420 - 0.0% 2,854,068 - = 0.0%
OTHER 71,191,213 46,559,876 65.4% 73,356,753 30,616,548 51,796,486 70.6%521.2M Accrued YTD for OPEx
CAPITAL 47,180 - 0.0% - -
TOTAL EXPENDITURES 74,954,813 46,559,876 62.1% 76,210,821 30,616,548 51,796,486 67.96%
NET INCOME - 1,491,406 1.99% - 16,732,875 (2,347,063) -3.08%

CITY OF HOPEWELL FINANCE COMMITTEE




Salary Savings of 03.06.2026 allocation

Items to be allocated to salary savings:

General Fund:
1. Finance-FY2023-FY2025 Audits-approximately $205,000 each/total - $615,000.

2. Commissioner of revenue-security upgrade/barrier - $25,000
3. Commissioner of revenue-office chairs - $4,050

4. Fire-Sewer line at station 2 - $50,000

5. Fire-Water leak at station 1 - $105,000

6. Sheriff’s Office radio system $80,000 if not covered by Comp Board or using ICE funds.

Enterprise:
1. HRW Pump and Tank Repairs- $166K
2. Sewer Pump repairs - $63K Notes

3. Refuse Service contracts - $24K 1. General Fund Savings - $879K

2. Enterprise Savings - $254K

Additional updated salary savings information will be available at the end of the of 3rd quarter

CITY OF HOPEWELL FINANCE COMMITTEE



FY26 Accounts Payable/Debt Service — February

Accounts Payable February

# of invoices processed 1,185

S amount processed $5,470,017

Debt Service Payments February

CITY OF HOPEWELL FINANCE COMMITTEE 12




April [tems

1. Update of FY25 ACFRs

1. FY25—-To be completed March 31, 2025
1. Report-out by RFC David Foley

CITY OF HOPEWELL FINANCE COMMITTEE 13
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REAL ESTATE

e 2023
« Adjusted Billed: $21,354,779.86
« Net Payments/Credits + Interest: $21,287,394.14
» End Receivable: $140,513.09
* % Collected: 99.27%

« 2024
« Adjusted Billed: $22,179,961.65
* Net Payments/Credits + Interest: $21,902,661.65
» End Receivable: $331,972.72
* % Collected: 98.5%

« 2025
« Adjusted Billed: $25,022,025.52
« Net Payments/Credits + Interest: $24,157,734.56
» End Receivable: $888,092.81
* % Collected: 96.45%



PERSONAL PROPERTY

e 2023
« Adjusted Billed: $21,367,800.02
« Net Payments/Credits + Interest: $20,680,647.22
» End Receivable: $800,755.75
* % Collected: 96.25%

« 2024
« Adjusted Billed: $21,445,845.06
» Net Payments/Credits + Interest: $20,317,884.97
» End Receivable: $1,183,333.94
* % Collected: 94.48%

« 2025
« Adjusted Billed: $21,014,642.50
« Net Payments/Credits + Interest: $18,850,270.12
» End Receivable: $2,164,868.46
* % Collected: 89.70%



BUSINESS

e 2023
« Adjusted Billed: $6,295,390.68
* Net Payments/Credits + Interest: $6,285,893.21
» End Receivable: $23,068.33
* % Collected: 99.63%

« 2024
« Adjusted Billed: $6,764,828.91
« Net Payments/Credits + Interest: $6,762,072.16
» End Receivable: $15,279.35
* % Collected: 99.77%

« 2025
« Adjusted Billed: $7,367,336.31
* Net Payments/Credits + Interest: $7,079,103.33
» End Receivable: $295,578.65
* % Collected: 95.99%



BANKING

+ As of 3/18/2026:
« City Master: $7,627,628.40
 Special Welfare: $124,380.58
« Data Integrators: $5,635.46
« School Board Café Prepay: $333.00
« Beacon Theatre: $49,643.55
« EMS Revenue Recovery: $57,890.07



INVESTMENTS

* As of 03/18/2026
e Caprin Portfolio Value: $6,213,028.86
« LGIP Portfolio Value: $9,092,753.29
« US Bank Sewer System: $377,848.56
« Schwab: $6,011,966.93



Revenue Estimates
Presentation



2025 Estimates $3.50 per 100 2026 Estimates $3.50 per 100

$6,282,000 $6,100,000

Pe rSOHa| $6,500,000 (includes license fees)

Property Book

Includes Vehicles, Business Personal Property,
Boats, and Mobile Homes (tax rate increased to $1.17 Mobile Homes
for 2024)




Machinery &

$3.10 per 100 $3.10 per 100

TOO | S $9,899,000.00 $10,100,000.00

Estimates include original book (rebates are
included in original book totals not subtracted
out)
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2025 Estimates 2026 Estimates

$1.17(PS) $3.50(PSA) per 100 $1.17(PS) $3.50(PSA) per 100

$4,900,000 $5,510,000

Public Service

Public Service from SCC







2025 Estimates 2026 Estimates

Different tax rates Different tax rates

Llcenses $1,950,000 $1,755,000

Business




Food and >

6% 6%
B eve I’a g e $1,900,000 $2,014000




-
Transient S

10% 10%
OCCU pa nCy $900,000 $1,080,000

Last rate increase in 2024 from 8% to
10%




2025 Estimates (6 months)
Cigarette Tax 40 per pack 40 per pack

$57,000 ($9500 @ month) $204,000 ($17000 a month)




CONSENT
AGENDA







A special council meeting of the Hopewell City Council was convened Tuesday, March &, 2022, in the
City Council Chambers, Municipal Building, 300 North Main Strezt, Hopewel, Virginia,

PRESENT: Patience A. Bennett, Mayor, Ward 7 (Femots)
John B. Partin, Jr., Vice Mayor, Warg 3
Deborah B. Randolph, Councilor, Ward 1
Arlene Holloway, Councilor, Ward 2
Jasmine E. Gore, Councilor, Ward 4
Janice B. Denton, Councilor, Ward 5
Brenda S. Felham, Councilor, Ward 6

John M. Altman, Jr., City Manager

Cynthia E, Hudson, Acting City Attorney
Mollie P. Bess, City Clerk

ROLL CALL

Vice Mayor Partin opened the meeting. Roll call was taken, as follows:

Mayor Benneit - present { Remote)
Vice Mayor Partin - present
Councilor Randolph - present
Councilor Pelham - present
Councilor Holloway - present {Rainote)
Councilor Denton - present
Councilor Gore - present

Quorum established

Mayor Bennett explained the reason for her physical absence was due to madical reasons, end explained
that she was participating from her home. Councilor Denton motioned to apsaove Mayor Bennett’s
attendance of the meeting via Zoom. Councilor Petham seconded the moticn.

Roll call: Vice Mayor Partin . yes
Councilor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Councilor Randolph - yes

Motion passed 5-0

Councilor Holloway explained her reason for physical absence at the Council Meeting was dus to medical
reasons and that she was participating from her home via Zoom. Councilor Randolph motioned to atiow
Councilor Holloway to participate in the meeting. The motion was seconded by Councilor Pelhara.



Roll call: Vice Mayor Partin - yes
Councilor Gore - yes
Councilor Denton - yes
Councilor Petham - yes
Councilor Randolph - yes

Motion passed 5-0

Councilor Randolph moved to go into Closed Meeting, pursuant to Va. Cods Section § 2.2-3711 (A3(1) to
discuss prospective appointees to various boards and commissions; and te discuss prospeciive candidates
for employment (City Attorney) and appointment. The motion was seconded by Councilor Pelheun.

Roll call: Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0

RECONVENE OPEN MEETING

Councilor Randolph motioned to reconvene open meeting. This was secondad by Councilor Pelham.

Roll call: Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Mayor Bennett - yes
Councilor Randoiph - yes

Motion passed 7-0

CERTIFICATION PURSUANT TO VIRGINIA CODE §2.2-3712 (D): Were only nublic business
matters (1) lawfully exempted from open-meeting requirements and (2) ider:ified in the closed-meeting
motion discussed in closed meeting? ’

Roll call: Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Mayor Bennett - yes
Councilor Randoiph - yes

Motion passed 7-0




Councilor Randolph motioned to appoint Patricia Dostie to the Board of Zoning A ppeals. Councilor Gore
seconded the motion.

Roll calk: Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes

Mayor Bennett - yes
Councilor Randolph yes

Motion passed 7.0

Councilor Pelham moved to appoint Susan Eliades to the Architecture Review Board, The motion was
seconded by Vice Mayor Partin.

Roll ¢all: Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Mayor Bennett - yes
Councilor Randolph - YEs

Motion passed 7-0

Councilor Pelham moved to appoint Rita Joyner to the Downtown Desigr: Review Commitice. Councilor
Gore seconded the motion.

Roll call: Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0



ADJOURNMENT

Respectfully Submitted,

........... s

Johnny Partia, Mayor
] 3 y

Bishelya Howard, City Clerk



MINUTES OF THE MARCH 6, 2026 CITY COUNCIL SPECIAL MEETING

A SPECTAL meeting of the Hopewell Council was held on Friday, March 6, 2026,
at 8:00 a.m.

PRESENT: John B. Partin, Mayor
Rita Joyner, Vice Mayor
Michael Harris, Councilor
Malik Wheat, Councilor
Susan Daye, Councilor
Lovena Rapole, Councilor

Vice Mayor Joyner makes a motion to go into a closed meeting under Va. Code §
2.2-3711(A)(1) to discuss personnel matters, including board and commission
appointments. (City Manager interviews). Councilor Daye seconds the motion.

ROLL CALL Vice Mayor Joyner-  Yes
Councilor Harris- Yes
Mayor Partin- Yes
Councilor Wheat- Yes
Councilor Daye- Yes
Councilor Rapole- Yes
Councilor Ellis- Yes

Motion Passes 7-0

Councilor Daye makes a motion to reconvene the open meeting. Councilor Wheat
seconds the motion.

ROLL CALL Vice Mayor Joyner-  Yes
Councilor Harris- Absent
Mayor Partin- Absent
Councilor Ellis- Absent
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes 4-3




CERTIFICATION PURSUANT TO VIRGINIA CODE §2.2-3712 (D): Were only
public business matters (1) lawfully exempted from open-meeting requirements
and (2) identified in the closed-meeting motion discussed in the closed meeting?

PRESENT: Rita Joyner, Vice Mayor
Susan Daye, Councilor
Malik Wheat, Councilor
Lovena Rapole, Councilor

ADJOURNMENT

Respectfully Submitted,

Johnny Partin, Mayor

Bishelya Howard, City Clerk
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CITY OF HOPEWELL
CITY ATTORNEY
SECOND AMENDED EMPLOYMENT AGREEMENT

This Amended Agreement is effective on and after February 5, 2026 (“Amendment Date”), by and
between the Council of the City of Hopewell, Virginia, a municipal corporation (hereinafter called
“Employer”), and Anthony R. Bessette (hereinafter called “Employee”), who has been employed as
the City Attorney since Febtuary 5, 2025, and agrees to be employed as the City Attorney for the
City of Hopewell. In consideration of Employee’s continued employment as City Attorney, both
agree as follows:

‘This Agreement will remain in full force in effect from the Amendment Date until terminated by
Employer or Employee as provided in Sections 9, 10, or 11 of this Agreement. Except as otherwise
provided in this Agreement, the obligations of the parties commenced on February 5, 2025. The
term of this Agreement will continue for an indefinite term under Chapter VII of the Hopewell City
Charter and Va. Code § 15.2-1503, as amended, until terminated as provided in this Agreement.

A. Commencing on the Amendment Date, Employer hereby agrees to employ Employee to
petform, on a full-time basis, the functions and duties specified in Chapter V1I of the
Hopewell City Charter; imposed by the Hopewell City Code; imposed by ordinances and
resolutions enacted by Employet; specified in Va. Code § 15.2-1542, as amended; and to
perform such other legally permissible and proper duties and functions as Employer from
time to time assigns. Employee agrees to abide by all policies and procedures of the City,
except as otherwise stated in this Agreement. Employee will serve at the pleasure of
Employer and nothing in this Agreement alters Employee’s status as an “at-will” employee,
subject to the terms and conditions of this Agreement. The parties agree that Employee has
no grievance or due process tights related to employment under federal or state law.

B. The parties acknowledge that Employee is a member of the Virginia State Bar and is subject
to the Virginia State Bar’s Rules of Professional Conduct. Nothing in the Agreement will be
interpreted to require Employee to violate those Rules.

A. Commencing on the Amendment Date, Employer agrees to pay Employee an annual base
salary of $189,217 (Employee's shate of 5% retitement benefit paid to Virginia Retirement
System (VRS) shall be paid by Employee), less all withholdings required by federal and state
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CITY OF HOPEWELL
CITY ATTORNEY
SECOND AMENDED EMPLOYMENT AGREEMENT

law, payable in installments at the same time that other employees of the City are paid.

. Employee is entitle to all cost of living pay adjustments provided to all other City
employees.

. Consideration shall be given on an annual basis to additional increases in compensation as
determined in the sole discretion of Employer,

. For the term of this Agreement, Employer agrees to provide and pay all premiums for
medical insurance (including health, vision, and dental) for Employee and his dependents
equal to, and under the same terms as, that coverage which is provided to all directors of
departments.

. For the term of this Agreement, Employer agtees to provide and pay for short term and
long-term disability coverage for Employee equal to, and under the same terms as, that
which is provided to all directors of departments.

. For the term of this Agreement, Employer agrees to provide and pay the amount of
premiums due for term life insutance in a benefit amount equal to Employee's annual base
salary and all subsequent increases in base salary during the life of this Agreement. Employer
agrees to provide and pay the amount of premium due for accidental death benefit in an
amount equal to 2 times Employee’s annual base salary, including all subsequent increases in
Employee’s base salary duting the term of this Agreement. Employee must name the
beneficiary of the life insurance policy.

. If Employee is petmanently disabled or is otherwise unable to perform his duties because of
sickness, accident, injury, mental incapacity or health for a period of 6 successive weeks
beyond any accrued PTO leave, Employer will have the option to terminate this agreement,
subject to the severance and pay requitements of Section 10, Severance.

. For the tetm of this Agreement, Employer agrees to provide and pay for employee's family

membership for Employee and Employee’s immediate family members to the Hopewell
Community Center.

. On July 1 of each calendar year, Employee will receive an annual lump sum of 324 hours of
PTO.
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CITY OF HOPEWELL
CITY ATTORNEY
SECOND AMENDED EMPLOYMENT AGREEMENT

B. Employee may carry over accrued PTO, not to exceed 240 hours, from year to year and, if
Employee's employment is terminated without cause, either voluntarily or involuntarily, the
Employee will be compensated for all accrued PTO and other benefits to date.

C. Employee must give the Mayor reasonable advance notice of all planned PTO, which will be
approved by the City Manager in the City’s timekeeping system.

Employer is responsible for paying Employee's reasonable business travel expenses for travel
beyond the City limits in accordance with City policies covering directors of departments. Mileage
will be reimbursed at the standard City rate, which will be reviewed at normal intervals. Employee
may have access to use of any City motor pool vehicle on an as-needed basis.

A. Employer will provide for Employee participation in the Virginia Retirement System (VRS)
and to contribute an amount equal to 5% of Employee's salaty as defetred compensation,
Employee may elect to contribute additional amounts to this account subject to state and
federal regulations.

B. In addition, Employer will conttibute to Employee in the non-law enforcement deferred
compensation benefit retirement program provided to directors of departments of 5% of
Employee’s salary.

A. Employer will pay Employee’s annual Virginia State Bar dues, all fees required for necessary
continuing legal education classes, to budget for and pay reasonable professional dues and
subscriptions necessary for continuation and participation in national, regional, state, and
Tocal associations and organizations necessary and desirable for Employee's continued
professional patticipation, growth, and advancement, and for the good of Employer, as
approved by the Mayor.

B. Employer will budget for and to pay for reasonable travel and subsistence expenses of
Employee for professional and official travel, meetings, and occasions to adequately
continue the professional development of Employee and to pursue necessaty official
functions for Employer, including, without limitation, all expenses for the spring and fall
Local Government Attorneys conferences. All travel expenses will be paid in accordance
with Employer’s travel and reimbursement policies.

Page 3 of 8



CITY OF HOPEWELL
CITY ATTORNEY
SECOND AMENDED EMPLOYMENT AGREEMENT

. Employer will budget for and pay for teasonable travel and subsistence expenses of
Employee for shott courses, institutes, and seminars that are necessary for Employee's
professional development and for the good of Employer, as approved by the Mayor.

. Employer acknowledges the value of having Employee participate and be directly involved
in local professional organizations and agrees to pay reasonable membership fees or dues for
such endeavors, as approved by the Mayor.

. 'The majority of membets of City Council may vote to terminate Employee’s employment at
a duly authotized public meeting without cause, effective immediately or at 2 later date,
provided that Employer will pay the severance set forth in Section 10 of this Agreement.

. For any termination of Employee’s employment without cause that is not effective
immediately, Employee will forfeit any severance upon the City Council’s finding of “cause”
ptiot to the termination effective date.

. The tmajority of members of City Council may vote to terminate Employee’s employment at
a duly autherized public meeting without cause, effective immediately or at a later date, ot
for cause. “Cause” means Employee’s: (1) conviction of any felony or misdemeanor
(excluding minor traffic convictions), if such termination is made within 6 months of that
conviction; (2) conduct involving malfeasance or dishonesty, moral turpitude, fraud,
embezzlement or similar acts; (3) violation of the Hopewell City Charter, City Code, or City
policies or procedures; (4) violaton of the Conflict of Interest Act of the Code of Virginia
and any conflict of interest code or policy adopted by City Council; (5) any behavior that
adversely affects the integrity of the City; (6) material breach of this Agreement; or (7) failure
to maintain membetship in the Virginia State Bar, the Supreme Court of Virginia, and the
United States District Court of the Eastern District of Vitginia. Upon such termination for
cause, Employer will have no obligation to pay any severance or any accrued, unused leave
balances.

Scverance will be paid to Employee when employment is terminated without cause, as defined in
Section 9 of this Agreement. If Employee is terminated without cause, Employer will provide a
minimum severance payment equal to 8 months of salary at the Employee’s annual base salaty as of
the date City Council votes to terminate this Agreement without cause. This severance payment will
be paid as a lump sum, less all applicable withholdings required by federal and state law, unless
otherwise agreed by Employer and Employee. If severance is paid under this Agreement, Employee
will also be compensated for all accrued and unused PTQO, as defined in Section 5 of this Agreement.
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CITYC HOI WELL
CITY ATTORNEY
SECOND AMENDED EMPLOYMENT AGREEMENT

If severance is paid under this Agreement, for a petiod of 8 months following termination and as
patt of severance, Employer will pay the premiums and administrative fees to continue the following
benefits, as petmitted by the governing plan documents for each benefit:

Short-term and long-term disability as provided in Section 4B8;

Life Insurance as provided in Section 4C,;

Deferred Compensation as provided in Section 7A, and 7B; and

Medical insurance (including health, vision, and dental) as provided in Section 4A, and under
the Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA).

&= b=

Employee may terminate this Agreement with 45 days of advance, written notice of his resignation;
provided that Employer may pay any portion of this notice period in lieu of requiring Employee to
continue active employment until the end of such notice period. Upon such resignation, Employee
will forfeit any right to receive any severance, but Employee will be paid any accrued unused PTO as
provided in Section 5 of this Agreement. However, if Employee resigns upon the request or
suggestion of City Council, delivered by the Mayor, whether by vote or an informal poll of the
majority of City Council membets, Employee’s resignation will be deemed a termination without
cause such that Employer shall pay severance as set forth in Section 10 of this Agreement.

Employer will perform performance evaluations of Employee in ot around February of each year.
All annual evaluations will include the opportunity for (1) City Council to prepare a written
evaluation; (2) Employee to preparc a written self-evaluation; and (3) an opportunity for the parties
to meet and discuss the written evaluations.

Employee will be classified as a professional, exempt employee under federal and state law and the
City’s policies and procedutes. Accordingly. Employee will hold office hours, described as follows,
but will perform work as needed in excess of these hours, including attendance at all City Council
meetings and work sessions: Monday through Friday, 8:30 a.m. to 4:30 p.m.

The employment provided for by this Agreement will be Employee's sole and full-time employiment.
Recognizing that certain outside consulting or teaching opportunities provide indirect benefits to
Employer and the Hopewell comumunity, Employee may accept limited teaching, consulting, or
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CITY OF HOPEWELL
CITY ATTORNEY
SECOND AMENDED EMPLOYMENT AGREEMENT

other business opportunities, provided such atrangements do not interfere with, nor constitute a
conflict of interest with, his responsibilitics under this Agreement. Employee must obtain advance
wtitten approval from the City Manager prior to accepting such opportunities.

Employee agrees to maintain a residence within 25 miles of the corporate boundary of the City.

Beyond that required under federal, state, or local law, Employer, conditioned upon and up to the
extent of its insurance coverage, will defend, hold harmiess, and indemnify Eny yee against any
tott, professional liability claim, or demand or other legal action, whether groundless or otherwise,
arising out of an alleged act or omission occurring in the performance of Employee's duties as City
Attorney or resulting fromn the exercise of judgtnent or discretion in connection with the
performance of program duties or responsibilities, unless the act or omission involved willful
conduct known by the Employee to be unlawful. Employee may request and Employer will not
unreasonably refuse to provide independent legal representation at Employer's expense, up to the
extent of its insurance coverage, to defend against claims arising out of the scope of Employee’s
employment, and Employer may not unreasonably withhold approval. Tegal representation,
provided by Employer for Employee, extends until a final determination of the legal action,
including any appeals brought by either party. Employert, conditioned upon and up to the extent of
its insurance coverage, will indemnify employee against any and all losses, damages, judgments,
interest, setttements, fines, coutt costs, and other reasonable costs and expenses of legal proceedings
including attorneys' fees, and any other liabilities incurred by, imposed upon, or suffered by such
Employec in connection with or resulting from any claim, action, suits, or proceeding, actual ot
threatened, arising out of or in connection with the performance of his duties. Any settlement of any
claim must be made with prior approval of Employer for indemnification, as provided in this
Section, to be availal

Employee recognizes that Employer will have the right to compromise claims and suits against the
City and, unless Employee is a party to the suit, settle any claim or suit, unless, such compromise of
settlement is of a personal nature to Employee. Further, Employer agrees to pay all reasonable
litigation expenses of Employee throughout the pendency of any litigation to which Employee is a
party, witness, or advisor to Employer, up to the mits of Employer’s insurance coverage. Such
expense payments shall continue beyond Employee's service to Employer as long as litigation is
pending. Furthet, Employer agrees to pay Employee reasonable consulting fee and travel expense
when Employee setves as a withess, advisor, or consultant to Employer regarding pending litigation.
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CITY OF HOPEWELL
CITY ATTORNEY
SECOND AMENDED EMPLOYMENT AGREEMENT

D. Severability. The invalidity or partial invalidity of any portion of this Agreement will not
affect the validity of any other provision. If a provision of this Agreement is held to be
invalid, the remaining provisions will remain in full force and effect as if they have been
executed by both parties after the judicial removal or modification of the invalid provision.

E. Headings. The section headings are for convenience of reference only, and the introduction
is heteby incotporated as if restated herein.

F. Governing Law and Venue. This Agreement will be governed by and construed in
accordance with the laws of the Comunonwealth of Virginia, without regard to its contlicts
of law principles. The venue for any dispute arising out of or related to this Agreement will
be in the Circuit Court of the City of Hopewell or the United States District Court, Hastern
District of Vitginia, Richmond Division.

G. Counterparts. This Agreement may be exccuted in multiple counterpatts, all of which taken
together will constitute one original. A facsimile or .pdf scanned electronic copy of any
signature to this Agreement will have the same force and effect as the original.

IN WITNESS WHEREOF, the parties have signed this Agreement on the day and year written
herein below.

Employer:

Date:
Mayor Johnny Partin
City of Hopewell
Employee:

Date:
Anthony R. Bessette
Attested:

(seal) Date:

Sade’ Allen, Clerk
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Resolution No.

A Resolution to Amend the Employment Agreement of the City Attorney

WHEREAS, the City Council of Hopewell, Virginia is empowered by Chapter VII of the
Hopewell City Charter to appoint a City Attorney and set his compensation by resolution;

WHEREAS, the City Attorney has served in that role for more than a year; and

WHEREAS, Council has determined, based upon its review of the City Attorney’s
performance, that the City Attotney has performed the duties and obligations of his office ably and
with distinction during his tenure.

Now, therefore, BE I'T RESOLVED this 24th day of March, 2026, that the Mayor is directed
to execute a Second Amended Employment Agreement in substantially the form attached to this
tesolution.

Witness this signature and seal.

Johnny Partin, Mayor
Hopewell City Council, Ward 3
VOTING AYE:
VOTING NAY:
ABSTAINING:

ABSENT:

ATTEST:

Sade’ Allen, City Clerk






CITY OF HOPEWELL, VIRGINIA
WMIEETING OF THE PLANNING COMMISSIOHN
CITY COUNCIL CHAMBERS, 300 NORTH MAITN STRELRYT
THURSDAY, FEBEUARY 5, 2024
6:00 p.rn.
MINUTES
1.  Call to Ovder
Chairman Bennet called the session to order at 6:00 p.m.
I1. Roll Cali
Menibers Presen.t:
Patience Bennett, Chairman
Carlos Roman, Vice Chairman
Todd Butterworth
Arnold Daye
Dr. William Butler

Members Absent:
None

Staff ivlembers present:
Christopher Ward, Director

1. Deteyminafion of Quorum
A quorum was established.
IV. Invocation by designated Commission Member
Prayer rendeted by Cornmissioner Butterworth,
V. Administrative Matters
1. Withdrawals/Delerrals/Amendnients o the Agenda
None

2. Review and take action on previous meeting minutes

Commissioner Butterwerth moved to approve the minutes rs presentzd for the
January 8, 2026, regular meeting, and Vice-Chairman Roman seconced.
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V1,

VIL

The vote proceeded.

Yote: 4-0

Yes:
Patience Bennett, Chairman
Carlos Roman, Vice Chairman
Todd Butterworth
Arnold Daye
Dy, William Butler

Mo
MNone

Moation: Unanimous Pass

Citizen Comiments

Chaitman Benneit opened the floor for citizen comments regarding iteims not on the public
hearing agenda. No citizens were signad up to speak, and none canie forward.

Public Hearings

1. Conditional UJse Permit -- 332-B Maryland Street (Parcel #042-0335)

Case #2025,1109: A conditional use permit request submitted by Ashiey Turner to
operate an auto repair business on Parcel #024-0335, also identified as 352-B Marylaac
Ave., and zoned B-3 Highway Commercial District.

Direetor Ward presented a request for a Conditional Use Permii (CUP) for Parcel 024
0335, located at 332-B Maryland Avenue in Ward 2 (Zone -3 Highwey Commerciall,
The applicant, Ashley Tumer {on behalf of propetty owner Mr., Deraski), seeks to
operate an auto repair shop. The City Counail amended the ordizance i June of tha
previous year to require a CUP for all auto-related uses. Swff highliphied potentizl
negative Lmpacts cominon to this use, including parkiag conpestion, nciss, =ir
pollution, and environmental concerns regarding fluid disposzal, but recommended
approval subject to conditions.

Ms. Ashley Turner, owner of P&D Auto Repair, presented the request. She introduced
the business as a professional automotive service providing peneral repair, preventative
maintenance, and engine diagnosis. Ms. Turner addressed community concerns about
noise and traffic, stating that the business will comply with all city ordinances and
operate during reasonable hours. She confirmed that the business has leased the parking
fot across the strect which includes a striped parking ot with thiveen spacss and
handicap accessibility. She noted that on-street parking will not be vitlizad,
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Chairman Bemnett opened the Public Hearing at 6:31 p.n,

Public Comment:

<}

Robert Dereski: The propesty owner spoke in favor of the application,
attesting to the maintenance of the building and the integritv of the tenants.
Louis Lopez: A letter of opposition with concerns regarding savironmentas
issues was filed with the case documents.

As there were no ather speakers, Chairman Bennett closed the Public Haaring at 6:35

p.o.

Discussion;

&

Prior Non-Conforming Use: Commissioner Butterword inguired about
previous issues at the location, Director Ward confirmed that prior sireet
parking issues were caused by a previous operator who opevated illegally.
Parking Enforcement: Vice Chairman Roman asked how the “ro stvest
parking” policy would be enforeed. Ms. Turner suggested “No Parking” signs.
Director Ward clarified that signage on public strests s the jurisaiction of
Public Works and cannot be a condition of approval, sut coordination is
recommericad.

Environmental Standards: Vice Chairman Roman asd Commissioner Dave
raised concerns regarding hazardous materials. The applicant confirmed that
all fluids are stored indoors in drums and disposed of by professions] servicss.
Aesthetics: Vice Chairman Roman inquired about eesthetic improvaments,
The applicant noted that flowers have been pianted and shiubs are plamed to
screen vehicles,

Action!

Commissioner Buiterworth moved to approve the Conditional Use Perinit, subject (o
staff’s recommended conditions, Commissioner Butler recuested an smendment to
include an explicit condition regarding hazardous materials,

Amended Motion: To approve the Conditional Usa Permit with the added
condition that the handling of all potentially hazardous matasials—including
solids, liquids, and gascs—must meet or exceed all locai, state, and federal
environmental, health, and safety standards.

The vote proceeded.

Motion: Commissioner Butterworih

Second: Vice Chairman Roman

Vote: 5-0
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Yes:
Patience Bennett, Chairman
Carlos Roman, Vice Chainnan
Todd Butferworth
Arnold Daye
Dr. William Butler

No:
None

Motion: Unanimous Pass

VIII.  New Business
Presentation from Charles Bennett, Director of Economic Developnient & Tourvisn,
regarding development in the city.

1. Kconomic Development and Tourism Annual Report
Director of Economic Developiment and Tourism, Charles Besnett, presented an updaic
on economic activities for 2025 and goals for 2026,
¢ Business Retention: Highlighted the hiring of Kyle Engiish as the Susiness
Retention and Expansion Specialist and the implementation of “CoStar” snd
“HubSpot” tools.
v Tax Rebate Program: The “Machine and Tools Tax Rebate Programm”
ordinance expired on December 31, 2025, Director Benneit iz seeking
renewal with a modification to shift from a 90% rebabs over thres vears to 2
one-time 8G% rebate in the first year,
o New Businesses: Highlighted openings including Brew & Blossom Coffec
Shop, Manna Bakery, and Good Ship Brewing Company.

2. Waterfront and Marina Revitalization Update
Director Bennett presented an update on improvements to the city wmarina and watarfeont
district,
o Revenue: Sstimated projections of $60,000 — $70,600 annually in revenue.
e Projeets: Detailed the “three-legged stool” approach (people, placs,

programiming), the Riverwalk Phase I connection, and the aropossd Maring
Deck and Dining Project ($440,000 estimated cost).

o ILodging: Discussed future plans for a boutique hoizl o service visitors
currently staying outside city limits.

3. Cavalier Square Redevelopment Strategy

Director Bennett presented findings from a study on the redevelopment of Cavalier Square.
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o Findings: The 22-acre site is largely impervious and vacaat. Market studics
indicate demand for 2,100 new jobs and housing for Fort Grege-Adams
personnel,

o Conecept: The proposed redeveloptnent envisions a taixed-use “oity within 2
city” with diverse residential units and commercial anchors to retain tax
revente.

4. Real Lstate Development Projects

e 200 North Main Building: Historic preservation for office/ratail use.
s Liv Away Suites: A 120~room extended-stay hotel 5t 4205 {1d ‘Weodlawn
Street.

o  Wells Point Development: A new four-story apartivien: cornplex with vetail
at Cousins Avenue and Old Woodlawn Street.

o Former Drenny’s Site: Under due diligence for a national bevarage franchiss,
5. Economic Development & Tax Rebates

o Commissioners requested clarification on the “90% versus B0%" tax rebata
terminology. Director Bennett explained that the calculation is based on the
first year's tax liability.

o Inquiries ware made regarding the specific tenant for the Deany’s site; the
Director deslined to name the franchise during the due diligence period.

6. Waterfront Assets & Casinos

o Casino Impact: Concerns were raised regarding the potentizl negaiive
impact of the proposed regional casino on downtown redevelopment,

o Waterfrent Utilization: The Commission discussed lsvaraging the
Riverwalk {60,000 annua! visitors) and emphasized the need for diverse
dining options.

o Aesthetics: Chairman Bennett and others discussed the potential for
architectural branding, citing Williamsburg as an example sf maintaining
historic character.

IX. Business of the Wetiands Board
None
X. Reports from Planning Commission Members & Staff
None

X1. Adjournment

fal
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Resoluticn No.:

RESOLUTION AMENDING FY2026 BUDGET TO REASSIGN WARD 7 TRAVEL AND
COMMUNICATION FUNDS TO WARD IMPROVEMENT FUNDS

WHEREAS, at a meeting of the City Council of Hopewell, Virginia held on May 27, 2025, a
budget of the estimated expenditures for the fiscal year beginning July 1, 2025, and ending June
30, 2026, showing the expenditures of the preceding year, the amount appropriated for the
curtent year, and the proposed expenditures for the ensuing twelve months was introduced in its
complete form;

WHEREAS, in that budget, approved by Council, there are appropriated expenditures to pay
for city services;

WHEREAS, Councilor Rapole has requested Council to consider an amendment to that
appropriation to redirect the entirety of the Ward 7 Travel and Communication funds to the
Ward Improvement funds, as allowed under Va, Code § 15.2-2507; and

WHEREAS, such funds are to be used in accordance with the guidelines of the plan
summarized below:

The funds in the following categories will be re-appropriated to Ward Improvement funds for
Ward 7.

Travel: $ 4,000
Communication funds: $ 3.000

Total - $ 7,000

BE IT RESOLVED by the City Council of Hopewell, Virginia, that the amendment to the
Fiscal Year 2026 budget described above is hereby approved and adopted.

Witness this signature and seal

Johnny Partin, Mayor
Hopewell City Council, Ward 3
VOTING AYE:
VOTING NAY:
ABSTAINING:
ABSENT:

ATTEST:

Sade’ Allen, City Clerk



C-5



Resolution No.;

RESOLUTION AMENDING FY2026 BUDGET TO REASSIGN WARD 1 TRAVEL AND
COMMUNICATION FUNDS TO WARD IMPROVEMENT FUNDS

WHEREAS, at a meeting of the City Council of Hopewell, Virginia held on May 27, 2025, a
budget of the estimated expenditures for the fiscal year beginning July 1, 2025, and ending June
30, 2026, showing the expenditures of the preceding year, the amount appropriated for the
current year, and the proposed expenditures for the ensuing twelve months was introduced in its
complete form;

WHEREAS, in that budget, approved by Council, there are appropriated expenditures to pay
for city services;

WHEREAS, the Vice Mayor has requested Council to consider an amendment to that
appropriation to redirect the entirety of the Ward 1 Travel and Communication funds to the
Ward Improvement funds, as allowed under Va. Code § 15.2-2507; and

WHEREAS, such funds are to be used in accordance with the guidelines of the plan
summarized below:

The funds in the following categories will be re-appropriated to Ward Improvement funds for
Ward 1.

Travel: $ 4,000
Communication funds: $ 3.000

Total - $ 7,000

BE IT RESOLVED by the City Council of Hopewell, Virginia, that the amendment to the
Fiscal Year 2026 budget described above is hereby approved and adopted.

Witness this signature and seal

Johnny Partin, Mayor
Hopewell City Council, Ward 3
VOTING AYE:
VOTING NAY:
ABSTAINING:
ABSENT:

ATTEST:

Sade’ Allen, City Clerk






Resolution No.:

RESOLUTION AMENDING FY2026 BUDGET TO REASSIGN WARD 2 TRAVEL AND
COMMUNICATION FUNDS TO WARD IMPROVEMENT FUNDS

WHEREAS, at a meeting of the City Council of Hopewel!, Virginia held on May 27, 2025, a
budget of the estimated expenditures for the fiscal year beginning July 1, 2025, and ending June
30, 2026, showing the expenditures of the preceding year, the amount appropriated for the
current year, and the proposed expenditures for the ensuing twelve months was introduced in its
complete form; '

WHEREAS, in that budget, approved by Council, there are appropriated expenditures to pay
for city services;

WHEREAS, Councilor Harris has requested Council to consider an amendment to that
appropriation to redirect the entirety of the Ward 2 Travel and Communication funds to the
Ward Improvement funds, as allowed under Va. Code § 15.2-2507; and

WHEREAS, such funds are to be used in accordance with the guidelines of the plan
suminarized below:

The funds in the following categories will be re-appropriated to Ward Improvement funds for
Ward 2.

Travel: $ 4,000
Communication funds: $ 3.000

Total - $ 7,000

BE IT RESOLVED by the City Council of Hopewell, Virginia, that the amendment to the
Fiscal Year 2026 budget described above is hereby approved and adopted.

Witness this signature and seal

Johnny Partin, Mayor
Hopewell City Council, Ward 3
VOTING AYE:
VOTING NAY:
ABSTAINING:
ABSENT:

ATTEST:

Sade’ Allen, City Clerk






Resolution No.:

RESOLUTION AMENDING FY2026 BUDGET TO REASSIGN WARD 5 TRAVEL AND
COMMUNICATION FUNDS TO WARD IMPROVEMENT FUNDS

WHEREAS, at a meeting of the City Council of Hopewell, Virginia held on May 27, 2025, a
budget of the estimated expenditures for the fiscal year beginning July 1, 2025, and ending June
30, 2026, showing the expenditures of the preceding year, the amount appropriated for the
current year, and the proposed expenditures for the ensuing twelve months was introduced in its
complete form;

WHEREAS, in that budget, approved by Council, there are appropriated expenditures to pay
for city services;

WHEREAS, Councilor Daye has requested Council to consider an amendment to that
appropriation to redirect the entirety of the Ward 5 Travel and Communication funds to the
Ward Improvement funds, as allowed under Va. Code § 15.2-2507; and

WHEREAS, such funds are to be used in accordance with the guidelines of the plan
summarized below:

The funds in the following categories will be re-appropriated to Ward Improvement funds for
Ward 5.

Travel: $ 4,000
Communication funds: $ 3,000

Totat - § 7,000

BE IT RESOLVED by the City Council of Hopewell, Virginia, that the amendment to the
Fiscal Year 2026 budget described above is hereby approved and adopted.

Witness this signature and seal

Johnny Partin, Mayor
Hopewell City Council, Ward 3
VOTING AYE:
VOTING NAY:
ABSTAINING:
ABSENT:

ATTEST:

Sade’ Allen, City Clerk
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Resolution No.:

RESOLUTION AMENDING FY2026 BUDGET TO REASSIGN WARD 6 TRAVEL AND
COMMUNICATION FUNDS TO WARD IMPROVEMENT FUNDS

WHEREAS, at a meeting of the City Council of Hopewell, Virginia held on May 27, 2025, a
budget of the estimated expenditures for the fiscal year beginning July 1, 2025, and ending June
30, 2026, showing the expenditures of the preceding year, the amount appropriated for the
current year, and the proposed expenditures for the ensuing twelve months was introduced in its
complete form;

WHEREAS, in that budget, approved by Council, there are appropriated expenditures to pay
for city services;

WHEREAS, Councilor Wheat has requested Council to consider an amendment to that
appropriation to redirect the entirety of the Ward 6 Travel and Communication funds to the
Ward Improvement funds, as allowed under Va. Code § 15.2-2507; and

WHEREAS, such funds are to be used in accordance with the guidelines of the plan
summarized below:

The funds in the following categories will be re-appropriated to Ward Improvement funds for
Ward 6.

Travel: $ 4,000
Communication funds: $ 3,000

Total - § 7,000

BE IT RESOLVED by the City Council of Hopewell, Virginia, that the amendment to the
Fiscal Year 2026 budget described above is hereby approved and adopted.

Witness this signature and seal

Johnny Partin, Mayor
Hopewell City Council, Ward 3
VOTING AYE:
VOTING NAY:
ABSTAINING:
ABSENT:

ATTEST:

Sade’ Allen, City Clerk
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CITY OF HOPEWELL
CITY MANAGER
EMPLOYMENT AGREEMENT

Introduction

This Agreement is effective on and after May 13, 2026 (“Effective Date”), by and between the
Council of the City of Hopewell, Virginia, 2 municipal cotporation (hereinafter called “Employer™),
and Vincent E. Jones (hereinafter called “Employee™), who is employed as the City Manager as of
the Effective Date, and agrees to be employed as the City Manager for the City of Hopewell. In
consideration of Employee’s employment as City Manager, both agree as follows:

Section 1: Term

This Agreement will remain in full force in effect from the Effective Date until terminated by
Employer or Employee as provided in Sections 9, 10, ot 11 of this Agreement. Except as otherwise
provided in this Agteement, the obligations of the parties commence on the Effective Date. This
Agreement will continue for an indefinite term under Chapter V of the Hopewell City Charter and
Va. Code § 15.2-1503, as amended, until terminated as provided in this Agreement.

Section 2: Dutles and Authority

A. Commencing on the Effective Date, Employer heteby agrees to employ Employee to
perform, on a full-time basis, the functions and duties specified in Chapter V of the
Hopewell City Charter; imposed by the Hopewell City Code; imposed by ordinances and
tesolutions enacted by Employer; specified in Va. Code § 15.2-1541, as amended; and to
petform such other legally permissible and proper duties and functions as Employer from
time to time assigns. Employee agrees to abide by all policies and procedures of the City,
except as otherwise stated in this Agreement. Employee will serve at the pleasure of
Employer and nothing in this Agreement alters Employec’s status as an “at-will” employee,
subject to the terms and conditions of this Agreement. The parties agree that Employee has
no grievance or due process rights related to employment under federal or state law.

B. Reserved.

Section 3: Compensation

A. Commencing on the Effective Date, Employet agrees to pay Employee an annual base salary
of $205,000.00 (Employee’s share of 5% tetirtement benefit paid to Virginia Retirement
System (VRS) shall be paid by Employee), less all withholdings requited by federal and state
law, payable in installments at the same time that other employees of the City are paid.

B. Employee is entitled to all cost of living pay adjustments provided to all other City
employees.
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CITY OF HOPEWELL
CITY MANAGER
EMPLOYMENT AGREEMENT

C. Consideration shall be given on an annual basis to additional increases in compensation 4s
determined in the sole discretion of Employer.

Section 4: Health, Disability, and Life Insurance

A, TFor the term of this Agreement, Employer agrees to provide and pay all premiums for
medical insurance (including health, vision, and dental) for Employee and his dependents
equal to, and under the same terms as, that coverage which is provided to all directors of

depattments.

B. For the term of this Agreement, Employer agrees to provide and pay for short term and
long-term disability coverage for Employee equal to, and under the same terms as, that
which is provided to all directors of departments.

C. For the term of this Agreement, Employer agrees to provide and pay the amount of
premiums due for term life insurance in a benefit amount equal to Employee’s annual base
salary and all subsequent increases in base salaty during the life of this Agreement. Employer
agrees to provide and pay the amount of premium due for accidental death benefit in an
amount cqual to 2 times Employee’s annual base salary, including all subsequent increases in
Employee’s base salary during the term of this Agreement. Employee must name the
beneficiaty of the life insurance policy.

D. If Employee is permanently disabled or is otherwise unable to perform his duties because of
sickness, accident, injury, mental incapacity or health for a period of 6 successive weeks
beyond any accrued PTO leave, Employer will have the option to terminate this agreement,
subject to the severance and pay requitements of Section 10, Severance.

E. For the term of this Agreement, Employer agtees to provide and pay for employec’s family

membership for Employee and Employee’s immediate family membets to the Hopewell
Community Center.

Section 5: Paid Time Off (PTO) - Vacation and Sick
Leave

A. Employee will be awarded 60 hours of PTO on the Effective Date. On July 1 of each
calendar year, Employee will receive an annual lump sum of 324 hours of PTO.

B. Employee may carry over accrued PTO, not to exceed 240 hours, from year to year and, if

Employee’s employment is terminated without cause, either voluntarily or involuntarily, the
Employee will be compensated for all accrued PT'O and other benefits to date.
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CITY OF HOPEWELL
CITY MANAGER
EMPLOYMENT AGREEMENT

C. Employee must give the Mayor reasonable advance notice of all planned PTO, which will be
apptroved by the Ditector of Human Resources in the City’s imekeeping system.

Section 6: Automobile

Employer will provide a leased car to Employee for business and personal use until revocation. The
car may be used for personal purposes, including trips between home and the workplace, including
trips within the United States. The treatment of personal use for tax purposes is governed by
applicable state and federal law.

Employer will cover the cost of vehicle maintenance, including insutance and registration. Employee
will cover the operating costs of the car, including for fuel, routine maintenance such as oil changes,
etc., as well as expenses due to traffic infractions, legal offenses, ot forfeiture related to legal

offenses.

Section 7: Retirement

A. Employer will provide for Employec patticipation in the Virginia Retirement System (VRS)
and to contribute an amount equal to 5% of Employee’s salary as deferred compensation.
Employee may elect to contribute additional amounts to this account subject to state and

federal regulations.

B. In addition, Employer will contribute to Employee in the non-law enforcement deferred
compensation benefit retirement program provided to directors of departments of 5% of

Employee’s salary.

Section 8: General Business Expenses

A. BEmployer will pay Employec’s annual legally-required professional dues, all fees required for
necessary continuing education classes, to budget for and pay reasonable professional dues
and subscriptions necessary for continuatioti and participation in the the ICMA (specifically,
the Credentialed Manager designation, necessary annual professional development and
multiyear evaluations), the Virginia Local Government Management Association (VLGMA),
Engaging Local Goverament Leaders (ELLGL), and the National Forum for Blacks in Public
Administration (NFBPA), as well as any other national, regional, state, and local associations
and organizations necessary and desirable for Employee’s continued professional
g;rticipation, growth, and advancement, and for the good of Employer, as approved by the

ayor.

B. Employer will budget for and to pay for reasonable travel and subsistence expenses of

Employee for professional and official travel, meetings, and occasions to adequately
continue the professional development of Employcc and to pursuc neccssary official
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CITY OF HOPEWELL
CITY MANAGER
EMPLOYMENT AGREEMENT

functions for Employer. All travel expenses will be paid in accordance with Employet’s
travel and reimbursement policies.

C. Employer will budget for and pay for reasonable travel and subsistence expenses of
Employee for short courses, institutes, and seminars that are necessary for Employce’s
professional development and for the good of Employer, as approved by the Mayor.

D. Employer acknowledges the value of having Employee patticipate and be directly involved
in local professional organizations and agrees to pay reasonable membership fees or dues for

such endeavors, as approved by the Mayor.

Section 9: Termination

A. 'The majority of members of City Council may vote to terminate Employee’s employment at
a duly authotized public meeting without cause, effective immediately or at a later date,
provided that Employer will pay the severance set forth in Section 10 of this Agreement.

B. For any termination of Employee’s employment without cause that is not effective
immediately, Employee will forfeit any severance upon the City Council’s finding of “cause”
priot to the termination effective date.

C. The majority of members of City Council may vote to terminate Employee’s employment at
a duly authorized public meeting for cause. “Cause” means Employee’s: (1) conviction of
any felony ot misdemeanor (excluding minor traffic convictions), if such termination is made
within 6 months of that conviction; (2) conduct involving malfeasance or dishonesty, moral
arpitude, fraud, embezzlement or similar acts; (3) violation of the Hopewell City Charter,
City Code, or City policies or procedures; (4) violation of the Conflict of Interest Act of the
Code of Virginia and any conflict of interest code ot policy adopted by City Council; (5} any
behavior that adversely affects the integtity of the City; (6) matetial breach of this
Agreement; or (7) failure to maintain membership in any legally-required professional
association, Upon such termination for cause, Employer will have no obligation to pay any
severance or any accrued, unused leave balances.

Section 10: Severance

Severance will be paid to Employee when employment is terminated without cause, as defined in
Section 9 of this Agreement. If Employee is terminated without cause, Employer will provide a
minimum severance payment equal to 6 months of salary at the Employee’s annual basc salaty as of
the date City Council votes to terminate this Agreement. However, if Employee is terminated
without cause between January 1, 2027 and March 31, 2027, then Employer will provide a minimum
severance payment equal to 12 months of salary at the Employee’s annual base salary as of the date
City Council votes to terminate this Agreement, This severance payment will be paid as a lump sum,
less all applicable withholdings required by federal and state law, unless otherwise agreed by
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CITY OF HOPEWELL
CITY MANAGER
EMPLOYMENT AGREEMENT

Employer and Employee. If severance is paid under this Agreement, Employee will also be
compensated for all accrued and unused PTO, as defined in Section 5 of this Agreement.

If severance is paid under this Agreement, for a petiod of 6 months following termination and as
patt of sevetance, Employer will pay the premiums and administrative fees to continue the following
benefits, as permitted by the governing plan documents for each benefit:

Short-term and long-term disability as provided in Section 4B;

Life Insurance as provided in Section 4C;

Deferred Compensation as provided in Section 7A, and 7B; and

Medical insurance (including health, vision, and dental) as provided in Section 4A, and under
the Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA).

P

Section 11: Resignation

Employee may terminate this Agreement with 45 days of advance, written notice of his resignation;
provided that Employer may pay any portion of this notice period in lieu of requiring Employee to
continue active employment until the end of such notice period. Upon such resignation, Employee
will forfeit any right to receive any severance, but Employee will be paid any accrued unused PTO as
provided in Section 5 of this Agteement. However, if Employee resigns upon the trequest or
suggestion of City Council, delivered by the Mayor, whether by vote or an informal poll of a
majority of City Council members, Employce’s resignation will be deemed a termination wirhout
cause such that Employer shall pay severance as set forth in Section 10 of this Agreement.

Section 12: Performance FEvaluation

Employer will perform performance evaluations of Employee in or around the first half-year
anniversary, and the anniversary each year, of the Effective Date. All performance evaluations will
include the oppottunity for (1) City Council to prepare a written evaluation; (2) Employee to prepare
a written self-evaluation; and (3) an opportunity for the parties to meet and discuss the written
evaluations.

Section 13: Hours of Work

Employee will be classified as a professional, exempt employee under federal and state law and the
City’s policies and procedures. Accordingly. Employee will hold office hours, described as follows,
but will perform work as needed in excess of these hours, including attendance at all City Council
meetings and work sessions: Monday through Friday, 8:30 a.m. to 4:30 p.m.

Section 14: Outside Activities
"The employment provided for by this Agreement will be Employee’s sole and full-time employment,
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CITY OF HOPEWELL
CITY MANAGER
EMPLOYMENT AGREEMENT

Recognizing that certain outside consulting ot teaching opportunities provide indirect benefits to
Employer and the Hopewell community, Employee may accept limited teaching, consulting, ot
other business opportunities, provided such arrangements do not interfere with, nor constitute a
conflict of interest with, his responsibilities undet this Agreement. Employee must obtain advance
written approval from the Mayor prior to accepting such opportunities.

Section 15: Residency Requirement

Within 6 months from the Effective Date, Employee agrees to acquire and maintain primary
residence within the eorporate boundaties of the City. Employer will pay, with Employee’s first
paycheck, $3,000 to cover relocation expenses.

Section 16: Indemnification

Beyond that required under federal, state, or local law, Employer, conditioned upon and up to the
extent of its insurance coverage, will defend, hold hagmless, and indemnify Employee against any
tort, professionat liability claim, or demand or other legal action, whether groundless or otherwise,
arising out of an alleged act or omission occurring in the performance of Employec’s duties as City
Manager or resulting from the exercise of judgment or discretion in connection with the
performance of program duties or responsibilities, unless the act or omission involved willful
conduct known by the Employee to be unlawful. Employee may request and Employer will not
unreasonably refuse to provide independent legal representation at Employer’s expense, up fo the
extent of its insurance coverage, to defend against claims atising out of the scope of Employee’s
employment, and Employer may not unreasonably withhold approval. Legal representation,
ptovided by Employer for Employee, extends until a final determination of the legal action,
including any appeals brought by either patty. Employer, conditioned upon and up to the extent of
its insurance coverage, will indemnify employee against any and all losses, damages, judgments,
interest, settlements, fines, court costs, and other reasonable costs and expenses of legal proceedings
including attorneys’ fees, and any other liabilities incurred by, imposed upon, or suffered by such
Employee in connection with o resulting from any claim, action, suits, or proceeding, actual or
threatened, arising out of or in connection with the performance of his duties. Any settlement of any
claim must be made with prior approval of Employer for indemnification, as provided in this
Section, to be available.

Employee recognizes that Employer will have the right to compromise claims and suits against the
City and, unless Employee is a party to the suit, settle any claim or suit, unless, such compromise or
scttlement is of a personal nature to Employee. Further, Employer agrees to pay all reasonable
liigation expenses of Employee throughout the pendency of any litigation to which Employee 1s a
party, witness, or advisor to Employet, up to the limits of Employer’s insurance coverage. Such
expense payments shall continue beyond Employee’s service to Employer as long as litigation is
pending. Further, Employer agrees to pay Employee reasonable consulting fee and travel expense
when Employee setves as a witness, advisot, or consultant to Employer regarding pending litigation.
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CITY OF HOPEWELL
CITY MANAGER
EMPLOYMENT AGREEMENT

Section 17: Bonding

Employer will bear the cost of any fidelity ot other bonds required of Employee under any law ot

ordinance.

Section 18: Other Terms of Employment

Employer may fix any such othet Employee duties, consistent with the Hopewell City Charter,
relating to the petformance of Employee, provided that such terms and conditions atre not
inconsistent with or in conflict with the provisions of this Agreement.

Section 19: Notices

Notice under this Agreement must be given by depositing in the custody of the United States Postal
service postage prepaid addressed as follows:

TO EMPLOYER: City Council, City of Hopewell, 300 N. Main Street, Hopewell,
VA 23860

TO EMPLOYEE: At the current address in Employee’s personnel file kept in the City’s human
resources office.

Alternatively, notice required pursuant to this Agreement may be hand-delivered or emailed to the
City’s Human Resources Department, if to Employer, ot to Employee’s current work or petsonal
email address in Employee’s personnel file, if to Employee. Notice is deemed given as of the date of
hand-dclivery or the date of deposit of such written notice with the United States Postal Setvice.

Section 20: General Provisions

A. Integration. This Agreement sets forth and establishes the endre understanding becween
Employer and Employee relating to the employment of Employee by Employet. Any prior
discussions ot reptesentations by or between the parties are merged into and rendered null
and void by this Agreement. The parties by mutual written agreement may amend any
provisions of this Agreement during the life of the Agreement, Such amendments will be
incorporated and made a patt of this Agreement.

B. Binding Effect. This Agreement will be binding on Employer and Employee as well as their
heirs, assigns, executors, personal representatives, and successots in interest; provided that,
because this Agreement is personal to Employee, Employee cannot assign this Agreement to
any other person,
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CITY OF HOPEWELL
CITY MANAGER
EMPLOYMENT AGREEMENT

C. Effective Date. This Agreement becomes effective on the Effective Date.

D). Severability. The invalidity or partial invalidity of any portion of this Agreement will not
affect the validity of any other provision, If a provision of this Agreement is held to be
invalid, the remaining provisions will remain in full force and effect as if they have been
executed by both patties after the judicial removal or modification of the invalid provision.

E. Headings. The section headings are for convenience of reference only, and the introduction
is hereby incorporated as if restated herein.

F. Governing Law and Venue. This Agreement will be governed by and construed in
accordance with the Jaws of the Commonwealth of Virginia, without regard to its conflicts
of law principles. The venue for any dispute arising out of or related to this Agreement will
be in the Circuit Court of the City of Hopewell or the United States District Court, Eastern
District of Vitginia, Richmond Division.

G. Counterparts. This Agreement may be executed in multiple counterparts, all of which taken
together will constitute one original. A facsimile or .pdf scanned electronic copy of any
signature to this Agreement will have the same force and effect as the otiginal.

IN WITNESS WHEREOF, the pattics have signed this Agreement on the day and year written
herein below.

Employer:

Date:
Mayor Johnny Partin
City of Hopewell
Emplo

Date:
Vincen
Attested:

(seal) Date:

Sade’ Allen, Deputy Clerk
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RESOLUTION NO.

A RESOLUTION APPOINTING VINCENT E. JONES AS CITY MANAGER

WHEREAS, Chap. IV, § 2 of the Hopewell City Charter and §§ 15.2-1100 and 1102 of
the Code of Virginia vest all of the powers of the City of Hopewell in, and to be exercised by, its
City Council unless that power has otherwise been expressly delegated to another;

WHEREAS, Virginia Code § 15.2-1540 gives the City Council of Hopewell, Virginia, as
the governing body, the authority to appoint a City Manager; and

WHEREAS, Chap. V, § 1 of the Hopewell City Charter allows for the appointment, term
and compensation of the City Manager; NOW THEREFORE

BE IT RESOLVED that the Council does hereby appoint and designate Vincent E. Jones
as the City Manager, and that he be compensated as shown in the attached agreement.

Witness this signature and seal

Johnny Partin, Mayor
Hopewell City Council, Ward 3

VOTING AYE:
VOTING NAY:
ABSTAINING:

ABSENT:

ATTEST:

Sadé Allen, City Clerk
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Survey Purpose

» Assess employee satisfaction, generally and with specific aspects
of the workplace environment (23 key topic areas)

* Identify priority areas for the City based on employee ratings
of performance and importance

 Collect baseline data for the City to utilize over time to track
changes and improvements
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Survey Designh & Response

« Anonymous, online survey
* Administered October 7 — November 21
 All full and part-time employees

» 229 responses (52% response rate)

« Margin of error: = 6.5%

* CSR managed all data collection, data preparation, and analysis
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Results



Respondent Department

Department

13% Constitutional Offices 12% Police

9% City Departments 10% Public Works

7% Department of Development 10% Recreation

4% Finance 11% Social Services

12% Fire Department 11% Water Renewal Department
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Respondent Demographic Profile

Gender Education Race/Ethnicity
51% Men 20% High school or less 29% Black/African
49% Women 40% Some college/2-year ALY
or technical degree 2% Hispanic
40% 4-year degree or 5% Multiracial/Another
more race
64% White
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Respondent Job Profile

Length of Employment Manager/Supervisor Status
22% Up to 2 years 40% Manager or supervisor

22% 2 -5 years 60% Not a manager or supervisor
30% 5 - 15 years

26% Over 15 years Employment Status

94% Full-time
5% Regular part-time
1% Other

COOPER CENTER | PUBLIC SERVICE 0






Overall Ratings of the City as a Workplace

Overall satisfaction as Recommend as a The City now compared
\ place to work place to work to 2 years ago /
o/ |SATISFIED/ o/ | STRONGLY/ o/ | MUCH/
65% ik 90% ' soMEwHAT 33% ' soMEWHAT
AGREE BETTER
24°% NEUTRAL 369, NEUTRAL 399, SAME
DISSATISFIED/ STHONeL e
11% 149, SOMEWHAT 250/ SOMEWHAT
VERY DSoAL DISAGREE o WORSE
No significant differences Higher agreement among men. No significant differences
between employee groups No other significant differences between employee groups
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Key Topic Areas

Commitment to the City

Employee relations in the City and the Department

Quality of workforce

Performance appraisals

Responsiveness to customer needs

Remote work, working facilities/technology

Fair treatment of customers

Personal safety

Creativity applied to the job

Training and development

Dignity and worth

Employee pay

Employee empowerment

Employee benefits

Communication within the City

Issues concerning immediate supervisor

Integrity of employees

Issues concerning division managers

Diversity and equal employment opportunities in...
(1) the City and (2) the Department

Working relationship with.... (1) upper management
and (2) immediate supervisors

Workplace environment
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Key Topic Area: Questionnaire example

These next questions concern the level of dignity and worth vou feel in your employment.

Strongly ) Strongly

Statement Agree Agree Neutral Disagree Disagree
F1.T am proud to tell people that I 5 4 3 2 1
work for the City of Hopewell
F2. I feel appreciated. respected, and 5 4 3 2 1
valued at work
F3. My job gives me a feeling of 5 4 3 . 1
personal accomplishment
F4. My job makes good use of mv 5 4 3 2 1
skills and abilities
F5. I see the connection between the 5 4 3 2 1
work that I do and the benefits
received by citizens

Very ; . . Very

F6. Overall, how satisfied are you with | satisfieq  —auened  Neutral  Dissatisfied . qeq
the level of dignity and worth vou feel
in vour employvment? 5 4 3 2 1
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High Performance Areas

Highest Performance Areas Rating
Avg.

Commitment to Hopewell 449 |€< Higher among employees 15+yr tenure vs. those <2 yrs
Fair treatment of customers 448
Responsiveness to customers 4.32

< Higher among employees 5-15 yr tenure vs. those <2 yrs
Creativity applied to the job 4.15 .g & EMpIoY y' Y

< Higher among managers/supervisors
Dignity and worth 402 |€ Higher among men
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Lower Performance Areas

Lowest Performance Areas

Pay 2.99

Workplace environment 317 < Hl'gher ratl.ng among non-managers/supervisors
< Higher rating among men

Relationships w/ upper mgmt. 3.28 < Higher among men

Performance appraisals 3.29

Issues w/ division managers 3.34 < Higher among employees < 5yrs than those > 5yrs
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High Importance Areas

Reported Importance Derived Importance
“My most important issue Areas most correlated with Corr.
is...” Select up to 4 Overall Satisfaction Coeff.
Pay 65.4% Workplace environment 0.63
Dignity and worth 30.3% Dignity and worth 0.58

Diversity and employment

.. o

Training and development 29.2% sEperunies (@) 0.54

Quality of the workforce 25.9% Communication within the City 0.54
Diversi |

Communication within the City 24.9% versity and employment 0.54

opportunities (Dept)
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Areas of Strength

High Performance & High/Med Importance

Dignity and worth

Employee integrity

Diversity and employment opportunities (Dept)
Employee relations (City)

Commitment to the City
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Areas to Prioritize

Second Priority

First Priority

Workplace environment Training and development
Relationship with upper mgmt Communication within the City
Pay Benefits

Quality of the workforce
Employee relations (Dept)

Diversity and employment
opportunities (City)

Issues w/ division managers
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Overall Takeaways

« Majority report overall satisfaction with City as a workplace
« Few demographic differences in overall satisfaction
« Room for improvement in recommending the City and outlook on current conditions

* Areas most important to employees:
« Dignity/worth; Communication within the City

* Priority areas to improve:
« Workplace environment; Pay; Relationships with upper management

Areas of strength:
« Dignity/worth; Employee integrity; Commitment to the City; Employee relations (City);
equal employment opportunities (Dept)

COOPER CENTER | PUBLIC SERVICE @



QUESTIONS?

CONTACT:
KARA FITZGIBBON, SURVEYS 1 @VIRGINIA.EDU

Learn more about the
Weldon Cooper Center:

EE

R "lll'_'+T.

2= [JNIVERSITY | Weldo per Center
AUNE TIVIRGINIA for Public Service

ELT e
]




ll R- 3 I
l









Purpose of Issuance

2025 Bonds - oo e e e 2011, Bonds - :
Finance various City prmects Renovations to Hopeweil High Schooi
Refunded 2002A 1999

20158 Bonds e T N e
Refunded 2008A 2008A 2011 QSCB .

Capita! mprovements to Hopewell ngh School
201.5A Bonds

Acquisition and initial instaliation of a new public safety communication systems in an 2010 QSCB - e
existing public safety building Capital improvements to Hopewe 1 H|gh School

2013A Bonds - oo e SR Co i 2008B Bonds -

Refunded 2008A 2009A Refunded 2004B

2013B Bonds . i e e oo 2008D VPSA Bonds . o
Refunded 2008B Capital projects for school purposes
2013 Bonds -

Public safety building

Some maturrt:es in this series are currently outstanding
{ ave be n'refunded

DAVENPORT
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Purpose of Issuance

2009A Bonds

Construction of a new Human Services Building and improvements to the City's high Funance the costs of envnronmenta! remedlatxon and demoht;on ofan mdustnal 5|te o
school

20098 Bonds 7 ;
Refunded 1998 1989 2002A

(2009 QZAB:: e : . Patrn:k Cope and Elementary
Emprovements to the City's school system mclud:ng energy efficiency renovations to
Hopewell High School

Various capital improvements for public safety as well as the acquisition of certain
2008A Bonds: o e e computer and related equipment
Refunded 2004A

1998 Bonds .
2004B Bondg i i . = | Refunded 1992 Bonds
Finance the aCC[UISITIOI". COﬂStrUCtlon reconstruction, renovation and equipping of
various public improvements within and around the downtown area of the City, which
may include without limitation, a new main library for the Appomattox Regional Library
System, and streetscape improvements.

Various public improvements

2004A Bonds'

Finance the acguisition, construction, reconstruction, renovation and equipping of
various public improvements within and around the downtown area of the City, which
may include without limitation, apartment building redevelopment, and the adaptive re-
use of the Malloree Building.

Some maturities in this series are currently outstanding

DAVENPORT
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Tax-Supported Debt Service

Existing City G.0. Debt Service Existing Schools G.O. Debt Service Existing Tax-Supported Debt Service
FY Principal Interest Total Principal Interest Total Principal Interest Total

Total $ 36,808,844 $ 13,437,355 $50,246,198 $ 7,212,302 $ 1,198,441 $ 8,410,743 $44,021,145 $ 14,635,796 $ 58,656,941
06/30/26 2,270,992 741,083 3,012,075 1,466,463 206,356 1,672,819 3,737,455 947,439 4,684,893
06/30/27 2,241,018 1,516,525 3,757,543 1,431,150 188,527 1,619,678 3,672,169 1,705,052 5377.221
06/30/28 2,802,260 1,325,612 4,127,872 477,349 169,856 647,205 3,279,609 1,495,468 4,775,077
06/30/29 2,902,472 1,222,300 4124772 496,337 150,643 646,980 3,398,809 1,372,944 4,771,753
06/30/30 2,507,778 1,120,927 3,628,706 515,326 130,620 645,945 3,023,104 1,251,547 4274651
06/30/31 2,400,686 1,021,686 3,422,372 534,314 109,785 644,099 2,935,000 1,131,470 4,066,470
06/30/32 2,494,450 922,737 3,417,188 550,550 88,100 638,650 3,045,000 1,010,838 4,055,838
06/30/33 2,267,594 825275 3,092,868 482,406 67,410 549216 2,750,000 892.684 3,642,684
06/30/34 2,354,729 729,253 3,083,982 495,271 47,809 543,080 2,850,000 777,062 3,627,062
06/30/35 2,446,864 629,241 3,076,105 518,136 27,698 545,834 2,965,000 656,939 3.621,939
06/30/36 1,170,000 553,920 1,723,920 245,000 11,638 256,638 1,415,000 565,558 1,980,558
06/30/37 - 1,220,000 504,643 1,724,643 - - - 1,220,000 504,643 1,724,843
06/30/38 1,265,000 453,097 1,718,097 - - - 1,265,000 453,097 1,718,097
06/30/39 1,315,000 399,529 1,714,529 - - - 1,315,000 399,529 1,714,529
06/30/40 880,000 351,065 1,231,085 - - - 880,000 351,065 1,231,065
06/30/41 925,000 307.857 1,232,857 - - - 925,000 307,857 1,232,857
06/30/42 970,000 262,440 1,232,440 - - - 970,000 262,440 1.232,440
06/30/43 1,015,000 214,813 1,229,813 - - - 1,015,000 214,813 1,229,813
06/30/44 1,065,000 164,976 1229876 ] - - - 1,065,000 164.976 1,229,976
06/30/45 1,120,000 112,685 1,232,685 - - - 1,120,000 112,685 1,232,685
06/30/46 1,175,000 57693 1,232,693 - - - 1,175,000 57,693 1,232,693

Note; Existing Tax-Supporied Debt Service does not include jease revenue credits of $200,000 per year related to two series paid from Schoo! Fund.
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06/30/26 765,000 183,662 948,662
06/30/27 155,000 167,591 322,591
06/30/28 _ 160,000 161,713 321,713
06/30/. 165,000 155,653 320,653
06/30/30 175,000 149,328 324,328
06/30/31 180,000 142,588 322,588
06/30/32 185,000 135,516 320,516
06/30/33 195,000 128,153 323,153
06/30/34 200,000 120,500 320,500
06/30/35 210,000 112,556 322,556
06/30/36 220,000 103,850 323,950
06/30/37 225,000 94,772 319,772
06/30/38 235,000 85,284 320,284
06/30/39 245,000 75,384 320,384
06/30/40 255,000 65,072 320,072
06/30/41 270,000 54,244 324,244
06/30/42 280,000 42,900 322,900
06/30/43 290,000 31,144 321,144
06/30/44 305,000 18,872 323,872
06/30/45 305,000 6,291 311,291
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Moody’s Issuer Rating Scorecard

B Resident Income
— Measures the ratio of an issuer’s Median Household Income adjusted for
1. Economy Regional Price Parity (“RPP™) ‘) to account for costs of living differences,
. : - S divided by the US Median Household Income.
Resident Income 10%
Fufi Value Per Capita o . 10% m  Economic Growth
Economic Growth 10% — Measures the difference between the five-year compound annual growth
Subtotal - L 30% rate in real gross domestic product of an Issuer’s local economy U
' compared to the U.S.
2. Financial Performance (All Funds) @ 7 o _ ,
PR Rt ' 0% ®  Available Fund Balance Ratio
i un nce 0
‘va .a. © : a2 o i — Measures the ratio of the available fund balance for governmental funds
Liguidity Ratio S 10% plus net current assets for business-type activities and internal service
Subtotal 30% funds, divided by total revenues.

Liguidity Ratio (2

— Measures the ratio of total liquidity (unrestricted cash), divided by total
revenues.

3. Institutional .F.ra_m'ewbjlfk_ Phte

Institutional Framework 10%
Subtotal ~ . . 10%

= Long-Term Liabilities Ratio @

— Measures the ratio of the issuer’s total long-term liabilities, divided by

4, Leverage (All Funds) ‘® - R
Long-Term Liabilities Ratio 20% total revenues.

Fixed-Costs Ratio - S e 10%
Subtotal 30% ®  Fixed-Costs Ratio

— Measures the ratio of adjusted fixed costs to total revenues. The adjusted
: fixed cost is the sum of an issuer’'s implied debt service, its pension tread
I If an Issuer is located within a Metropolitan Statistical Area (“MSA™, the MSA water indicator, its OPEB contributions and its implied carrying costs for

data is utilized. Otherwise, State Rurai Average is used for RPP and County other long-term liabilities. These metrics are calculated by Moody's.
GDP is used for Economic Growth.

2 Caleutated using Governmental, Business Type and Internal Service Funds.
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Municipal Advisor Disclaimer

The U.S. Securities and Exchange Commission (the “SEC™) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting
a particular issuance of municipal securities sheuld be subject to municipal advisor registration. Davenport & Company LLC (“Davenpert”™ has registered as a municipal advisor with the SEC. As a
registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obiigated person is an entity other than a municipal entity, such as a not for profit
corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages

Davenport to provide financial advisory or consultant services with respect to the issuance of municipai securities, Davenport is obligated to evidence such a financial advisory relationship with a
written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests.

Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such
persens,

This material was prepared by putlic finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research
analyst or research report. Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm.
Davenport may perform or seek to perfarm financial advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purpeses only and is not a solicitation of any offer to buy or sell any secusity/instrument cr to participate in any trading strategy. Any such offer
would be made only after a prospective participant had completed its own independent investigaticn of the securities, instruments or transactions and received all information it required to make its
own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information
net contained herein and to which prespective participants are referred. This material is based on public infarmation as of the specified date, and may be stale thereafter. We have no obligation to
tell you when information herein may change. We make no representation or warranty with respect 10 the completeness of this material. Davenport has no obligation to continue to publish
information on the securities/instruments mentioned herein. Recipients are required to comply with any iegal or contractual restrictions on their purchase, holding, sale, exercise of rights or
performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients shouid seek independent financial advice prior to making any investment decision
based on this material. This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction,
recipients should determine, in consultation with their own investment, legal. tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal. tax, regulatory and
accounting characteristics and consequences, of the transaction. You should consider this material as only & single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, Toreign exchange rates, default rates, prepayment rates, securities/instruments
prices, market indexes, operational or financial conditions or companies or other factors. There may be time limitaticns on the exercise of options or other rights in securities/instruments
transactions. Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ
from those assumed and changes 10 any assumptions may have a material impact on any projections or estimates. Other events not taken into account may ¢ccur and may significantly affect the
projections or estimates, Certain assumptions may have been made for modeling purposes o to simpliify the presentation and/or calculation of any projections or estimates, and Davenport does not
represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated returns or projections wilt be realized or that actual returns or
performance results will not materially differ from those estimated herein, This material may nct be sold or redistributed without the prior written consent of Davenport.
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Ordinance No.

ORDINANCE DECLARING 3008 RIVER ROAD BLIGHTED
AND APPROVING A SPOT BLIGHT ABATEMENT PLAN

WHEREAS, under Va. Code § 36-49.1:1 the City Council of Hopewell, Virginia has
the power to acquire or repair any blighted property for the purpose of addressing blight
and hlighting conditions, and to prevent further deterioration of any property;

WHEREAS, Council adopted a Spot Blight Abatement Ordinance on September 23,
2025, which is codified as City Code § 23.5-41 through § 23.5-44,

WHEREAS, under City Code § 23.5-43(A), the Director of Planning and
Development, via the Building Official, made a preliminary determination that the property
at 3008 River Road is a blighted property and mailed notice of this determination by
certified mail to the owner, dated January 22, 2026, specifying the reasons why the
property is blighted in that it has been used or maintained in a condition resulting in
multiple violations of the Virginia Uniform Statewide Building Code (VUSBC) and the 2021
Virginia Residential Code {VRC), conditions that threaten the public health, safety, and
welfare of the community;

WHEREAS, under Va. Code 8 36-49.1:1 and City Code & 23.5-43(B), the property
owner responded with a proposed spot hlight abatement plan which is attached hereto as
Exhibit A and incorporated herein; and

WHEREAS, the City has provided notice of a public hearing to be held on March 24,
2026, for its intention to declare 3008 River Road a blighted property and approve the
attached Spot Blight Plan in accordance with City Code § 23.5-43(C); NOW THEREFORE,

BE IT ORDAINED, by the City Council of Hopewell, Virginia, that:

1. Under City Code § 23.5-43(C) the property at 3008 River Road, Hopewell, Virginia,
Tax Map ID 0190075, is hereby declared a blighted property.

2. Council approves the spot blight abatement plan attached hereto, and incorporated
as Exhibit A. A copy of the adopted ordinance will be sent to the property owner in
accordance with City Code § 23.5-43(E).

3. Ifthe spot blight is not remediated by May 15, 2026, the City may cause the spot
blight abatement plan to be carried out, including to acquire and dispose of the
property under the plan. All work costs borne by the City will be recorded as a lien
on the parcel under City Code § 23.5-43(E) and Va. Code § 36-49.1:1(E).

4., The City will re-inspect the home as soon as practical after May 15, 2026. The property
owner agrees to provide the City and its personnel access to the home to perform re-
inspection.

5. This ordinance is effective immediately.

Page 1 0of 2
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Ordinance No.

ADOPTED BY THE CITY COUNCIL OF HOPEWELL, VIRGINIA on

Mayor Johnny Partin, Ward 3

VOTING AYE:
VOTING NAY:
ABSENT:

ABSTAINING:

Witness this signature and seal

ATTEST:

Sade’ Allen, City Clerk
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Ordinance No.

EXHIBIT A

VIOLATIONS OF THE VIRGINIA

UNIFORM STATEWIDE BUILDING

CODE (VUSBC) AND 2021 VIRGINIA
RESIDENTIAL CODE (VRC)
CITED BY THE DIRECTOR

PROPOSED SPOT BLIGHT
ABATEMENT PLAN FROM
PROPERTY OWNER

APPROVED SPOT BLIGHT PLAN BY THE
DIRECTOR

1. All accessory structures shall be maintained
in a structurally sound condition and in good
repair, in violation of VRC § R301

1. By the 15™ of April, all siding on my
shed, all debris in my yard, will be picked
up and put in a dumpster I’m going to rent
then.

1. All siding on the shed and debris in the yard
will be picked up and properly disposed of by
May 15, 2026.

2. All chipping, peeling, or deteriorated paint
on exterior wood and metal surfaces shall be
removed and surfaces repainted, in violation of
VRC § R703.

2. House will be painted or siding will be
installed by April 15* or sooner. I’'m
waiting on a settlement from my
inheritance to pay for all repairs.

2. The house will be painted and siding installed
by May 15, 2026.

3. A Virginia-licensed structural engineer shall
evaluate the compromised ceiling and
unpermitted interior stair construction and
provide a written engineering assessment and
repair plan, in violation of VRC §§ R301,
R311, and VUSBC § 108.

3. An Engineer will be accessing my
house on the inside by March 15. I will
make all repairs if necessary.

3. A Virginia-licensed engineer will be accessing
the owner’s home on the inside, provide a
written assessment and repair plan by April 15,
2026. The owner will make all repairs necessary
by May 15, 2026.

4. All exterior siding that is rotten, damaged,
or deteriorated shall be replaced and properly
finished, in violation of VRC §R703.

4. Vinyl siding will be installed by April
15" maybe sooner, depending if my share
of the estate is finalized before this date.

4. Vinyl siding will be installed by May 15,
2026.

5. All roofing with missing shingles, boles, or
deterioration shall be repaired or replaced to
ensure the structure is weather-tight, in
violation of VRC§R905.

5. Roof will be replaced (shingles) by the
April 15® date as well.

5. The missing shingles and deteriorating
shingles will be replaced by May 15, 2026.

6. All exterior landings and steps that are
rotten, missing, or unsafe shall be repaired or
replaced, and required handrails and guards

6. Stairs and concreate handrails will be
addressed by March 15%,

6. The required handrails and guards near the
concrete stairs will be installed by April 15,
2026. All exterior landings and steps that are

Page 1 of 4
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Ordinance No.

EXHIBIT A

shall be installed, in violation of VRC §§
R311, R312.

rotten, missing, or unsafe will be repaired or
replaced by May 15, 2026.

7. All windows with broken glass shall be
replaced, and all windows shall be operable, in
violation of VRC §§ R303, R612.

7. Windows will be replaced or removed
by March 27%

7. The windows will be replaced or removed by
April 27, 2026.

8. All exterior doors shall be maintained in
good condition, and all required locking
mechanisms shall be functional, in violation of
VRC §R311.

8. Doors will be fixed by March 27%,

8. All exterior doors will be fixed by April 27,
2026.

9. All interior walls shall be properly finished
with sheetrock and maintained free of
significant cracks or deterioration, in violation
of VRC §R702.

9. All sheetrock will be done by April
155,

9. All sheetrock will be repaired/replaced by
May 15, 2026.

10. The unpermitted interior stairs leading to
the attic area shall be evaluated by a Virginia-
licensed engineer, and documentation
demonstrating structural compliance shall be
provided, in violation of VRC §R311 and
VUSBC §§108,113.

10. Same as #3

10. A Virginia-licensed engineer will be
accessing the owner’s home on the inside,
provide a written assessment and repair plan by
April 15, 2026. The owner will make all repairs
necessary by May 15, 2026.

11. Every habitable space shall provide natural
or mechanical ventilation, in violation of VRC
§R303

11. Every room has a window.

11. Violation of VRC §R303 will be addressed
during re-inspection.

12. All plumbing fixtures shall be maintained
in a safe, sanitary, and working condition,
connected to City water, and provide tempered
water where required, in violation of VRC
Chapter 27.

12. Bathroom to be remodeled and
another one will be added by April 15%.

12. The bathroom will be remodeled, and
another one will be added to address the City’s
concerns pursuant to VRC Chapter 27 by May
15, 2026. All plumbing violations will be
addressed during re-inspection.

Page 2 of 4
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Ordinance No. EXHIBIT A

13. All sanitary drainage and venting systems | 13. Drain lines in house are fine. 13. Sanitary drainage and venting systems

shall be properly installed, free of leaks and violations will be addressed during re-inspection.
defects, and connected to the City sewer
system, in violation of VRC Chapters 30 and

31.

14. The dwelling shall be capable of 14. It does. Electric heaters and window | 14. Indoor temperature violations will be
maintaining a minimurmn indoor temperature of | a/c units. addressed during re-inspection. Temperature
65°F from October 1 through May 15, and a maintenance will be verified at that time.

maximum indoor temperature of 77°F when
cooling 1s required, in violation of VRC

§R303.

15. Electrical service shall be provided and 15. Should be tuned on by April 15% 15. All electricity will be turned on by May 15,
operational at the dwelling, in violation of 2026.

VRC Chapter 36, VUSBC §109.3

16. Smoke alarms shall be installed inside 16. They will be installed by March 27%, | 16. Smoke alarms shall be installed inside every
every bedroom and outside sleeping areas in bedroom and outside sleeping areas by April 27,
the immediate vicinity, in violation of VRC 2026.

§R314.

17. Where gas-fired appliances are present, 17. N/A/ no gas going to the house. 17. Existence of gas-fired appliances will be
carbon monoxide alarms shall be installed as verified upon re-inspection.

required, in violation of VRC R315.

The City will re-inspect the property after May 15, 2026. The property owner agrees to provide the City and its personnel access to the home to
perform re-inspection. If the City determines, after reinspection, that the above work has not been carried out, the City may exclude any person
from the property, including the owner.

Page 3 of 4 m




Ordinance No. EXHIBIT A

If the spot blight abatement plan is not carried out by May 15, 2026, the City may, under this Plan, acquire and dispose of the property. After

adoption of the ordinance, the City will place a lien on all property repaired or acquired, sufficient to recover the cost of improvements or disposal
made by the City to bring the blighted property into compliance with all applicable law.

This plan has been agreed to by:

Signatures:

Lol ). et ). 71536
/7 SEEIN
—

City of Hopewell
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[CICivic Engagement [] Consent Agenda BJApprove and File

CICulture & Recreation [(JPublic Hearing (<] Take Appropriate Action
[JEconomic Development [ IPresentation-Boards/Commissions [ JReceive & File (no motion required)
[JEducation [MUnfinished Business [JApprove Ordinance 1% Reading
[JHousing Mcitizen/Councilor Request [CJApprove Ordinance 2™ Reading
[1Safe & Healthy Environment [KRegular Business [CJSet a Public Hearing

[[INone (Does not apply) [[JReports of Council Committees [lApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
The Local Choice (TLC) Annual Insurance Renewal

ISSUE: Council approve TLC plans and rates as recommended by OneDigital for the 2026-
2027 plan year.

RECOMMENDATION: City Administration recommends approving Option B plans and
rates as recommended by OneDigital.

TIMING: Action is required at this meeting to meet TLC’s April 1, 2026, renewal subrmssmn
deadline and to move forward with our annual open enrollment period.

BACKGROUND: The final annual renewal for the 2026-2027 plan year came in at a 15.7 %
increase. The recommendation is to remove the Key Advantage (KA) 250 plan and introduce
the Key Advantage (KA) 1000. The most comparable plan to the KA 250 plan is the KA 500
plan, which is currently offered and would continue to be offered.
ENCLOSED DOCUMENTS:

* OneDigital’s Renewal Presentation
STAFF:

Yaosca Smith, Director of Human Resources

FOR IN MEETING USE ONLY

MOTION:
SUMMARY:
Y N Y N
o o Vice Mayor Rita Joyner, Ward #1 o o  Councilor Susan Daye, Ward #5
o o Councilor Michael Harris, Ward #2 o o Councilor Malik Wheat, Ward #6
o n  Mayor John B. Partin, Ward #3 o o Councilor Lovena Rapole., Ward #7
o o Councilor Ronnie Ellis, Ward #4

Rev, January 2023




Roll Call

SUMMARY:

Y N

a o Vice Mayor Rita Joyner, Ward #1
o o Councilor Michael Harris, Ward #2
a a  Mayor Johin B, Parlin, Ward #3

o o Councilor Ronnie Ellis, Ward #4

Rev. Jamary 2025

N
o
]
o

Councilor Susan Daye, Ward #5
Councilor Malik Wheat, Ward #6
Councilor Lovena Rapole., Ward #7



2026-2027 Renewal
Recommendations

March 10, 2026

€JONEDIGITAL


Presenter Notes
Presentation Notes






Renewal Summary

* The Local Choice (TLC) renewal is calling for a 15.7% increase or
$978,012

* Medicare eligible retirees Medicare Supplement with dental and
vision rates are increasing from $232 to $254

* OneDigital’s analysis of the claims experience and the market
study suggests that the TLC renewal is fair based on City of
Hopewell’s utilization and how the TLC pool is performing.

€JONEDIGITAL



Option B: Modify plans and The City and Employees Share the Renewal

Increase Status Quo

Plan Options

* Key Advantage 500

* Key Advantage 1000

* High-Deductible Health Plan

Option B: Renewal
Current Status Quo Contribution

2025-2026 2026-2027

56,224,388 55,080,936 51,143,452 ] 56,581,808 55,374,127 51,207,681
$37,000 $37,000 50 537,000 537,000 50
%6.261,388 55,117,936 $1,143,452 56,618,808 55,411,127 $1,207,681

n/fa nfa n/a $357,420 $293,1591 564,229
n/a n/a n/a 5.7% 5.7% 5.6%

Current plans are compliant with TLC's employer contribution requirements. Option B is compliant with TLC's employer contribution requirements.

Total Premium Increase: $357,420
Total increase to the City $293,191
Total increase to the employees $64,229

€JONEDIGITAL



Summary of Benefits

Current Option B: Renewal

Option;

Carrier

Plan Description

Gatekeeping?

Medical Deductible: EE-Only 53,300 5500 5750 53,400 51,000 5500

Medical Deductible: EE+Fam 36,600 51,000 5500 56,800 52,000 51,000

OOP Max: EE-Only 55,000 54 000 53,000 55,000 55,000 54,000

OOP Max: EE+ Family 510,000 58,000 56,000 510,000 510,000 58,000

Accumulation Method Embedded Embedded Embedded Embedded Embedded Embedded
e I I O o |

Preventive 0% Co-Ins 0% Co-Ins 0% Co-Ins 0% Co-Ins 0% Co-Ins 0% Co-Ins

Primary Care Office Visit 20% Co-Ins AD 525 Co-Pay 520 Co-Pay 20% Co-Ins AD 525 Co-Pay 525 Co-Pay

Specialist Office Visit 20% Co-Ins AD 540 Co-Pay 535 Co-Pay 20% Co-Ins AD 540 Co-Pay 540 Co-Pay

Inpatient Facility 20% Co-Ins AD 20% Co-Ins AD 5400 Co-Pay 20% Co-Ins AD 20% Co-Ins AD 20% Co-Ins AD

QP Surgery 20% Co-Ins AD 20% Co-Ins AD 5150 Co-Pay 20% Co-Ins AD 20% Co-Ins AD 20% Co-Ins AD

Emergency Department 20% Co-lns AD 20% Co-Ins AD 5350 Co-Pay 20% Co-Ins AD 20% Co-Ins AD 20% Co-lns AD

Urgent Care 20% Co-Ins AD 540 Co-Pay 535 Co-Pay 20% Co-Ins AD 540 Co-Pay 540 Co-Pay

Imaging - OP Facility 20% Co-Ins AD 20% Co-Ins AD 20% Co-lns AD 20% Co-Ins AD 20% Co-Ins AD 20% Co-Ins AD
RewilPhonacy | [ ¢~ ]

Rx Deductible: EE-Only 50 50 0 50 5150 5150

Rx Deductible; EE+Fam 0 50 50 S0 $300 5300

Rx Tier 1 {Generics) 20% Co-Ins AD 510 Co-Pay 510 Co-Pay 20% Co-Ins AD 510 Co-Pay 510 Co-Pay

Rx Tier 2 {Preferred Brand) 20% Co-Ins AD 530 Co-Pay 530 Co-Pay 20% Co-Ins AD 530 Co-Pay AD 530 Co-Pay AD

Rx Tier 3 {Non-Preferred Brand) 20% Co-Ins AD 545 Co-Pay 545 Co-Pay 20% Co-Ins AD 545 Co-Pay AD 545 Co-Pay AD

Rx Tier 4 (Specialty high-Cost) 20% Co-Ins AD 555 Co-Pay 555 Co-Pay 20% Co-Ins AD 20% up to 5200 AD | 20% up to $200 AD
OutofNetworkBenefts | | [ [ 7

00N Benefits Present? Yes Yes Yes Yes Yes Yes

00N Co-Insurance 40% 30% 30% 40% 30% 30%

00N Individual Deductible 53,300 51,000 5500 53,400 52,000 51,000

OOM Family Deductible 56,600 52,000 51,000 56,800 54,000 52,000

OON Individual Max 510,000 57,000 55,000 510,000 50,000 57,000

00N Family Max 520,000 514,000 510,000 520,000 518,000 514,000

Employee Only $1,400.00 51,400.00
Employee + Spouse 52,700.00 52,700.00
Employee + Child $2,700.00 $2,700.00
Employee + Children 52,700.00 52,700.00
Family $2,700.00 52,700.00
ANNUAL TOTAL $37,000.00 50.00 50.00 %37,000.00 50.00 50.00

€JONEDIGITAL 4



Changes to the TLC plan
and Timeline for July 1,

2026, Renewal

CJONEDIGITAL

Key Advantage plans:
. Pharmacy tier changes
« Tier 2 and 3 will have a $150 deductible (2x family max)
« Tier 4 will be adding a $150 deductible, then 20% coinsurance, up to a
$200 max per script.
« GLP-1 medications will no longer be covered for weight loss

HDHP Deductible — In accordance with IRS regulations, the In Network deductibles
will be changed from $3,300 single/ $6,600 family to $3,400 Single / $6,800 Family

EAP — available to all employees, even those not enrolled in health insurance
Renewal Selections

« All groups are required to submit their renewal selections via Cardinal
« Due by April 1, 2026



Next Steps

Continue with TLC offering the three new plan options
to active employees and pre-Medicare eligible
retirees.

HDHP

Key Advantage 500
Key Advantage 1000

* Approve City contributions

€JONEDIGITAL
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City Attorney

About the City Attorney

The City Attorney is appointed by the City Council to be legal advisor and representative to the city’s
government, as provided by Chapter VII of the Hopewell City Charter.

The Office of the City Attorney provides legal advice to City Council, the City Manager, and various
departments. The office represents the City in civil court to defend it in actions taken against it, as well as
to initiate cases to enforce the City’s laws and actions. The City Attorney serves as patrliamentarian to
City Council, addressing procedural questions relating to conducting its public meetings.

The office is also responsible for ensuring the City’s compliance with the Freedom of Information Act
and serves is responsible for the administration of the city’s law library.



City Attorney Operating Budget Summary

Requested Decrease in overall budget: ~ $7,000

Full-time Salaries $433,836.50 $433,836.50

Full-time salary benefits $156,348.06 $156,348.06

Convention and Conference |$3,500.00 $3,500.00

Lodging $2,500.00 $3,500.00 Increase cost related to Conferences/Trainings for City Attorney,
paralegal and additional attorney.

Mileage $2,000.00 $2,000.00

Meals $1,000.00 $1,000.00




City Attorney Operating Budget Summary

Dues/ Association $3,500.00 $3,500.00

Membership

Office Supplies $8,500.00 $5,000.00 Reduction of $3,500.00

Books and Subscriptions $10,500.00 $10,500.00

Add- $5,000.00 $500.00 Reduction of $4,500.00

Furniture/Fixtures/Equip

Service Contracts $15,440.00 $15,440.00

Postage $1,000.00 $1,000.00

Law Library $12,000.00 $12,000.00 This is actually a separate budget item from the City

Attorney’s Office, but it doesn’t appear elsewhere in budget
presentations, so it’s being included here.




Historical expenditure on outside legal services

$300,000.00

$255,721.15

$250,000.00 $245,916.72

$200,000.00

$155,924.77

$150,000.00 $146,192.65

Projected increase
by end of FY26

$100,000.00

$50,000.00 $69,353.34

The expenditure line for legal services from FY22 to present has been allotted to total $85,000.00 each year.

FY 22 - $170,721.15 over budget
FY 23 - $61,192.65 over budget
FY 24 - $70,924.77 over budget
FY 25 - $160,916.72 over budget

FY 26 - $69,353.34 has been spent on legal services throughout the city ($27,068.34 from City Attorney’s office alone). City Attorney’s Office has $51,624.16 left in their legal budget. There are
additional monies, $21,771.50 projected to be spent this fiscal year from City Attorneys budget. This will leave us $29,852.668 left in our budget.




Historical expenditure on law library

$14,000.00

$12,000.00 $11.116.47 $11,553.65

$10,000.00

Projected increase
by end of FY26

$8,000.00
$6,000.00
$6,993.14

$4,000.00

$2,000.00

$0.00

FY 24 - $11,116.47
FY 25 - $11,553.65

FY 26 - $6,993.14 has been spent on the upkeep on legal search subscription. There is an additional $1,419.12 projected to be spent the remainder of the fiscal year
which would bring our total to $8,412.26. This reduction and expenditure is a result of measuring the needs of law library patrons. The City Attorney’s Office is
working to enhance the law library to better accommodate patron use.




The value of the work done by the Office
of the City Attorney is often hard to
quantify financially. However, over the past
12 months, CAO has been able to save at
least $411,000 beyond what’s shown on the
previous slides. That figure represents
amounts that would otherwise have
remained uncollected, amounts saved by
related entities such as the EDA, or would
have been inappropriately paid out.

CAOQO has also caused the City to intervene in
a ratepayer case before the State
Corporation Commission that is likely to
result in a cost savings to the City’s citizens.
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COUNCIL'S OFFICE OPERATING BUDGET SUMMARY

Current FY26 Total:

Requested FY27
Total:

Decrease:

$203,711.36

$196,664.30

$7,047.06

Health
Insurance
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AGENDA

HWR Operating Budget

HWR Capital Budget

Sewer Collections (Fund 41)




Hopewell Water
EENEL
(Fund 32)

Hopewell Regional Wastewater Treatment Facility (renamed Hopewell
Water Renewal ‘HWR’ in 2016) began in 1975 and the plant was placed into
operation in 1977 with the mission of reducing the oxygen-consuming
pollutants in the area's domestic and industrial wastewaters. A unique
partnership between the City and its large industrial users developed a
Hopewell Regional Wastewater Treatment Facility Commission (renamed
the Hopewell Water Renewal Commission) and an agreement signed
between the entities. This agreement sets out the fiscal responsibilities of
the Commission members in paying for the operational and maintenance
costs of the plant.

HWR treats about 27 million gallons of wastewater a day, coming from the
City of Hopewell, Fort Lee, the Federal Corrections Complex, portions of
Prince George County, and four major industries - AdvanSix Hopewell Plant,
Smurfit WestRock, Ashland, and the Virginia American Water Company.

The City maintains contracts with Prince George County for 2.0 million
gallons per day (MGD) of capacity, Fort Lee for 2.5 MGD of capacity, and the
Federal Correctional Complex for 0.5 MGD of capacity. The remaining sewer
capacity is shared by the four major industries previously mentioned in
addition with the City of Hopewell’s wastewater contribution.



HWR Operations &
Maintenance

Labor: Increase reflects alignment
with FY26 step adjustments and the
2025 Evergreen Report, including a
3% salary increase and 5%
associated benefit costs.

Maintenance: Continues to be a key
focus in FY27, with increases
supporting both routine and catch-
up maintenance (approximately
60%) and DEQ Consent Order
projects (approximately 40%).

Supplies &

Miscellaneous: Increases are
associated with expanded
laboratory needs (equipment and
supplies) and third-party consulting
& contracting services aligned with
maintenance initiatives.

_ FY26 Budget FY27 Proposed % Change

Labor $5,219,997
Energy 3,527,000
Chemicals 3,723,416

Maintenance 3,699,400
Utilities 255,223
Supplies 522,500
Admin/Misc 2,696,723
Total $19,200,536

$5,653,917
3,557,000
3,615,400
5,072,195

253,000

612,000

3,334,486

$21,566,998

+8%

+1%

-3%

+37%

-1%

+17%

+24%

+12%



HWR Operations &

Maintenance
FY 26-27 Allocated Cost for Operations Expense

FY26—27 operating costs are
allocated based on flow and loading

characteristics, including BOD, Tss,  [INDUSTRY PARTNERS Fow (MG)  BOD(KLBS)  TSS(KLBS) TN (KLBS) TOTAL  %TOTAL
and TN CITY OF HOPEWELL 684286 1222570  2,146262 724028 S ATT,145  22.2%
ADVANSIX 644029 1792800 133581 1502796 S 4073206 18.9%
ASHLAND 116048 1251466 186634 4273926 1981534 9.2%
Each partner’s cost share reflects WESTROCK 995730 3195608 4875719 253389 S 9320446 43.2%
their proportional contribution to VIRGINIA AMERICAN WATER 138977 118277 1135527 21386 S 1414667  6.6%
system demand and treatment TOTAL COST 2579064 7580721 8477723 2929490 § 21566997 1000%

requirements.




HWR Capital Projects

The FY26—-27 capital program
reflects targeted investments in
system reliability, regulatory
compliance, and

infrastructure improvements,
including pump upgrades, clarifier
rehabilitation, and replacement of
critical equipment to support long-
term operational performance

UNOX/Electrical System Upgrade
Incinerator Feed Pumps
Centrifuge #3 Rebuild
Emergency Air Compressor

PLC Upgrades

Secondary Clarifier Repairs
SCADA Upgrades

NPW System Upgrade

Oxygen Plant Replacement
Critical Spare/Portable Pump
UNOX LEL Monitoring System
Additional Gravity Thickener Rehab #2
MBBR Optimization

Hydrogen Sulfide Reduction
Phosphorus Compliance
Ammonia Compliance
Phosphorus Reduction

Rehab Secondary Tank #8

Rehab Secondary Tank #7

Rehab Primary Clarifier #1

Rehab Primary Clarifier #2

Rehab Primary Clarifier #4
Rehab Primary Clarifier #7

Solids Handling Bldg. Elevator
Facility Cameras

Storm Water Management

Lab Equipment Replacement
Chlorine Contact Tank Automation

Water Pumps

Total — FY 26-27

$100,000
$300,000
$100,000
$1,000,000
$550,000
$50,000
$50,000
$80,000
$400,000
$200,000
$100,000
$100,000
$1,000,000
$100,000
$200,000
$200,000
$30,000
$200,000
$200,000
$200,000
$200,000
$200,000
$200,000
$50,000
$50,000
$250,000
$100,000
$10,000

$40,000

$6,160,000



HWR Capital Projects

Industry Partner User Allocated Cost
Charge %

FY 26-27 Capital Cost CITY OF HOPEWELL 21.05%  $1,296,678

Allocations ADVANSIX 22.22%  $1,368,961
ASHLAND 14.95%  $920,829
SMURFIT/WESTROCK 37.44%  $2,306,043
VIRGINIA AMERICAN WATER 4.34% $267,490

TOTAL COST 100% $6,160,000




HWR Budget
Summary

e The FY 26—27 Operating & Maintenance Budget reflects a
balanced and strategic approach to supporting plant operations,
regulatory compliance, and long-term system reliability.

 Total O&M Budget: $21.6M
e Key Cost Drivers: Labor, Maintenance, and Chemicals
e Cost Reductions Achieved: Administrative and Consulting Services

e Targeted Investments:

= System reliability and infrastructure improvements
= Regulatory compliance (DEQ Consent Order)

= Staff development and operational support

e The FY 26-27 Capital Improvement Plan totals approximately
$6.16M, focused on critical upgrades, rehabilitation projects, and
overall operational efficiency

e The HWR Commission reviewed and approved this budget
request on 3/17/2026

8



Sewer Collections Operating Budget Summary

* FY 25-26 Budget (updated)
(Fund 41) . $11382,771

* FY 26-27 Budget Request

« 510,814,326

* Represents a decrease of $568,445 (5%)
* FY 26-27 Projected Revenue

« 510,814,326

* Budget Request is established to stay within revenue
projections.

Capital Projects (existing pump station rehabilitation and
upgrades)

* Jackson Farms -S1M
* Queen Ann -S3M

» Station Street - S3M

* Mansion Hills - S3M
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FY2027 BUDGET REQUEST — DEVELOPMENT DEPARTMENT

OPERATIONAL BUDGET

Maintain FY2026 Funding level

$1,518,791




FY2027 BUDGET REQUEST — DEVELOPMENT DEPARTMENT

ITEM NEED

Planning used to have the following positions:
City used to have four planners on staff; now only 2

Neighborhood Planner

Planning applications have increased 56% since 2020.

Site plans have increased in number and complexity
(Site plan increase: 100%; Site plan value increase: 133%)




FY2027 BUDGET REQUEST — DEVELOPMENT DEPARTMENT

ITEM

Neighborhood Planner

NEED

Two planners — Director and Deputy Director
Staff to 5 active boards & commissions
Zoning Administrator
Subdivision Agent
Floodplain Manager
CBPA Enforcement Agent
Federal Responsible Entity
Fair Housing Officer
EPS Contact




FY2027 BUDGET REQUEST — DEVELOPMENT DEPARTMENT

ITEM BENEFIT

Focuses on neighborhood issues — housing, impacts, etc.
Increased and targeted zoning enforcement

Neighborhood Planner Conducts deeper analysis of neighborhood issues

(Position existed previously)

Identifies emerging NH problems ahead of time

Supports grant initiatives
Manages small area plans & historic preservation efforts
Assists with inquiries, subdivisions, permits, and site plans




FY2027 BUDGET REQUEST — DEVELOPMENT DEPARTMENT

1

ITEM

Neighborhood Planner position

COST

OFFSETS:

¢ Savings from an eliminated position

¢ Increased Dept. revenue from adjusted EZ incentives
¢ Savings from decreased need of outside assistance

NET COST:
¢ Estimated between SO - $20,000




FY2027 BUDGET REQUEST — DEVELOPMENT DEPARTMENT

ITEM EST. COST BENEFIT

Improves customer service & accessibility
Integrated Online Permitting, $180,000 Increases efficiency
2  Plan Review, Inspections, Code + Enhances transparency & accountability

Enforcement, & Licensing $82,000/yr Boosts economic development
Creates long-term cost savings & resilience
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Depariment
of Healthy
Families

FY27 BUDGET PRESENTATION
ClIY. OBHOREWELL



Department Mission

Prevent child abuse and neglect by strengthening
families.

Provide evidence-based home visiting services.
Support maternal and infant health.
Offer parent education and fatherhood initiatives.

Provide crisis stabilization and resource
navigation.



Community Impact — 2026

2026 Community Impact
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Funding ($)
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Emergency Assistance Requests

Emergency Assistance

FY26
1600.00
1400.00
1200.00
1000.00
800.00
600.00
400.00
200.00
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Return on Investment for Hopewell
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FY27 Budgel Comparison
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Department of Healthy Families
Operating Budget Summary

Account Name Current Required Increase Justification

Management 54,675 66,000 11,325 VDH grant requirement for contractual
Consulting Services licensed clinical services worker to provide

mental health consultations




Reason
for
Budget

Increase

Clinical mental health consultation requirement.
Required by Virginia Department of Health.

Supports maternal mental health and frauma-
informed care.

Improves outcomes for infants and families.

Grant funding increase for VDSS Hopewell/Prince
George Healthy Families Program and grant
funding increase for VDH Healthy Start Loving Steps
Program.

Grant increases help fund positions requested for
Community Health Outreach Worker and Family
Support Specialist to support the families served in
the programs.



Looking
Ahead FY2/

Expand fatherhood
programming.

Increase maternal
mental health
support.

Expand workforce
readiness classes.

Pursue additional
grant opportunities.

Strengthen regional
partnerships.




Closing

» Investing in families today
prevents crisis ftomorrow.

» The Department of Healthy
Families strengthens Hopewell's
future.

» Thank you for your continued
support.
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TREASURER’S OFFICE

INTRODUCTION

The Hopewell City Treasurer’s Office plays a vitalrole in collecting, recording, and managing
the citys taxrevenues and other incoming funds. The office 1s responsible for overseeing the
city’s financial operations, including budgeting, financial planning, and financial management.
It also ensures proper checks and balances related to the city’s financial liabilities and
accountability.

The Hopewell City Treasurer is elected by the citizens of the locality to serve a four-year term
and is responsible for ensuring the proper collection and recording of public funds.

The Treasurer’s Office staff includes the Treasurer, Chief Deputy, Deputy IL, full-time Delinquent
Tax Collector, Deputy I, General Clerk, and two part-time General Clerks.


Presenter Notes
Presentation Notes
City Treasurer’s Office Responsibilities
Collects, records, and manages city tax revenues and incoming funds
Oversees budgeting, financial planning, and financial management
Maintains checks and balances for financial liabilities and accountability
Ensures proper collection and recording of public funds
Office Structure
Treasurer (elected, four-year term)
Chief Deputy
Deputy II
Delinquent Tax Collector (full-time)
Deputy I
General Clerk
Two part-time General Clerks



COLLECTIONS

Collects, records, manages, and distributes city revenues

*Works with the Commissioner of the Revenue to generate billing for:
*Personal Property

*Machinery and Tools

*Public Service

*Business License

‘Meals and Beverage taxes

‘Prepares Real Estate bills with the Real Estate Assessor’s Office
*Collects stormwater fees with Public Works

*Collects sewer and trash payments with Hopewell Water Renewal
*Pursues delinquent taxes in accordance with Virginia Code § 58.1-3127



Presenter Notes
Presentation Notes
The Treasurer’s Office is responsible for collecting, recording, managing, and distributing city revenues. The office works closely with various city departments to generate billing and ensure accurate financial records.
The Treasurer’s Office collaborates with the Commissioner of the Revenue to generate billing for Personal Property, Machinery and Tools, Public Service, Business License, and Meals and Beverage taxes. In collaboration with the Real Estate Assessor’s Office, real estate tax bills are also prepared.
The Treasurer’s Office works with Public Works to collect and record stormwater fees and collaborates with Hopewell Water Renewal to collect sewer and trash payments. The Treasurer and staff work diligently to ensure proper tax collection and to pursue delinquent balances in accordance with the law and Virginia Code § 58.1-3127.



ACCOUNTABILITY

Cash Management Cycle
Daily Collection
Window payments processed by General Clerks

Payments received via:
Credit cards
Electronic bank deposits
Counter deposits
Electronic funds transfers (EFT)
Wire transfers
ACH deposits

Processing & Deposits
Funds processed in daily batches

Settled and reconciled through Munis/Tyler
settlement and tender reports

Deposited daily in accordance with Code of Virginia
§ 58.1-3154

Investment & Oversight
Treasurer mvests locality’s liquid funds

Primary investments:
Truist cash management (master)account

Local Government Investment Pool
(LGIP)

Daily liquidity maintained
Accountability
Reconciles balances with financial institutions

Provides reports to City Council and
administration

Annual audits by Auditor of Public Accounts
and external auditors


Presenter Notes
Presentation Notes
The cash management cycle begins in the Treasurer’s Office, where funds are collected daily through window payments processed by General Clerks and through multiple departmental bank accounts. Payments are received through credit cards, electronic bank deposits, counter deposits, electronic funds transfers, wire transfers, and ACH deposits.

Incoming funds are processed in daily batches and are settled and reconciled through Munis/Tyler settlement and tender reports. Locality and state funds are deposited daily in accordance with Code of Virginia § 58.1-3154.

The Treasurer is responsible for investing the locality’s liquid funds. Funds are primarily invested in interest-bearing accounts with Truist through the cash management (master) account and in the Local Government Investment Pool (LGIP), both of which provide daily liquidity.

The Treasurer’s Office also reconciles all cash balances with the city’s financial institutions and provides informational reports to City Council and city administration as requested. Annual audits are conducted through the state audit process by the Auditor of Public Accounts, as well as by external auditors.



Part-time Wages

$103,059.36 $77,008.12

Funds Transfer ($26,051.24):

Move funds from Part-Time Wages to Other Professional
Services

Covers rising DMV invoice costs due to increased tax
collections

Helps pay $25 perremoved stop on delinquent
accounts

Ensures timely invoice payments for next fiscal year

-25.28% or
$26,051.24



Other Professional Services

$45,000 $82.000 82.22% or
$37.,000

Additional $10,948.76:

Collections

Contracts

DMV

Vendors



Training

$2,000 $3.000 50% or $1,000

Training Budget Increase ($1,000):

Supports training for new Treasurer and recently hired
staff

Required for Treasurer’s Association of Virginia (TAV)
certifications



Lodging
$2.,000 $3.000 50% or $1,000

Lodging Budget Increase ($1,000):

Supports travelaccommodations for training and
certifications

Aligns with increased training needs



Postage

$20,000 $40,000 100% or
$20,000

Postage Budget Increase ($20,000):

Covers mailing oftax bills and delinquent notices
Includes vendor, labor,and postage costs
Ensures timely and compliant billing cycles



COMMISSIONER OF
THE REVENUE
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COMMISSIONER OF THE REVENUE

The Commissioner of the Revenue is the chief assessing officer in the City of Hopewell. Our mission
is “Elected commissioners serve at the pleasure of the voters and are directly accountable to
taxpayers. They provide fair and equitable assessment of taxes, protection of confidential taxpayer
information, and vital ‘checks and balances’, thereby ensuring that no one governmental entity has

total taxing authority over it’s citizens.”

We pledge to treat you with fairness, respect, and professionalism. We encourage and welcome all

citizens to call or come by our office for any tax assistance they may need.




DUTIES OF THE COMMISSIONER OF THE REVENUE OFFICE

The Commissioner of Revenue ensures accurate, fair tax assessments, legal compliance, and protection of
taxpayer information in accordance with Virginia law.

|.  Personal property tax assessments
2. Personal property tax relief program for veterans

Real estate tax relief for veterans and the elderly & disabled

=11

Machinery and tools tax

Bank franchise

Business license fees

Local excise taxes (food & beverage, transient, utility & consumption and cigarette started January |, 2025)

Public service tax

5.
6.
7.
8.
9.

|0. State income tax and Estimated payments

DMV Select




Requested Budget Increases

Requested | Increase | Justification ___

Miscellaneous Expense
(Capital Project Office

Expansion

Personnel $411,202
Salary Increase

Tax Auditor

General $166,417

Examples Include:
Service Contracts
Education Training
Legal Services
Postage

$25,000

$38,858 (7%)

$16,653 (3%)

$67,500 (New Position
including benefits)

$41,985

$25,000

$16,653

$14,000
$27,985

Operating with
insufficient protection
and safeguards for Staff
and Citizens

Improve employee
retention and remain
competitive with
surrounding localities

Cigarette Tax

Laws Policies and
Technology fee changes
and updates




CAPITAL PROJECTS

Priority | — Office Expansion for Security

Purpose: Enhance safety for staff and citizens
Needs:

* Improved public/service area separation

* Secure document storage

* Controlled access points

Impact:

* Protects sensitive taxpayer information

* Creates a safer working and service environment

* Aligns with modern security standards

Statutory Justification: Safeguarding confidential taxpayer records is required under Code of Virginia §58.1-3.




PERSONNEL

Priority 2 - Modest Salary Increase

Purpose: Improve employee retention and remain competitive with surrounding localities
Impact:

* Reduces turnover and training cost

* Maintains experienced, knowledgeable staff

* Supports consistent, high-quality service to taxpayer

Statutory Justification: Required to carry out duties of the office under Code of Virginia

§58.1-3100, which depend on trained, experienced staff.




GENERAL OVERALL BUDGET

Priority 3 — General Budget Increased Service Contracts Education Training

Purpose: Maintain Compliance and keep staff current on laws, policies, and technology
Includes:

* Continuing education courses

* State and professional association trainings

Impact:

* Ensures compliance with Virginia tax laws

* Improves accuracy and efficiency

*  Enhances customer service

Statutory Justification: Ongoing training supports accurate execution of duties required under Code of Virginia §58.1-3100 and
related tax statues.




CONCLUSION

These targeted investments support:
* Efficient and accurate tax administration

* Employee Retention and development

* A secure and professional environment for the public
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FY27 Proposed Operational Budget

March 24, 2026-- Proposed




Primary City Programs and Funds

General Gov't Enterprises Health & Welfare Schools Debt

[ ] General Fund [ ] Regional Water [ ] Social Services [ ] General Support [ ] General Gov't
[ ] Judicial Administration [ | Sewer [ ] Children’s Services Act [ | Textbooks [ ] HWR

[ ] Recreation [ ] Refuse [ ] Healthy Families [ ] Cafeteria [ ] Sewer

[ ] Economic Development [ | Storm Water [ ] Special Welfare [ ] Bldg/Bus Replacement [ | Schools

[ ] Capital Projects
[ ] Grants
[ ] Marina

[ | Perpetual Care



Who Makes Expense Forecasts

Personnel Costs Services & Supplies Capital Schools

Budget Office Departments Departments Develops own budget
HR



Proposed Budget Highlights for FY27

1.

2.

3.

Maintain operations at current levels
Fund needed capital with remaining funds — if available

Build reserves if revenue left after funding capital

. Class & Compensation Implementation — Public Safety

completed in FY26, all other departments included in FY27

. Health Insurance Increase of 6% or $293K — TBD (place holder)
. COLA 2% across the board
. Police and Fire Step Increase

. State (DSS, Constitutional) 2% across departments




Revenues | by Type

REVENUES

Real Estate

Public Service Corp
Personal Property
Machine & Tool
Interest & Penalty
Other Taxes
Permits & Fees
Use of Money
Charges for Services
Fines/Forfeitures
Miscellaneous
Local

State

Federal

Transfers

Other Revenues

Total Revenues

City of Hopewell, Virginia

FY 27 FY 26
Proposed Adopted Dollar Percent
Budget Budget Change Change Comments
S 24,306,116 S 24,030,745 §$ 275,371 1.15%
S 4,510,000 S 4,900,000 S 390,000 -7.96%
7 ’ 7 ’ ( ’ )
S 8,033,470 S 8,215,470 S (182,000) -2.22%
S 10,050,000 S 9,384,549 S 665,451 7.09%
S 626,000 S 591,000 S 35,000 5.92%
S 7,327,227 S 7,652,180 S (324,953) -4.25%|cigarette tax/realistic estimate
S 512,250 S 482,400 S 29,850 6.19%
S 60,000 $ 60,000 $ - 0.00%
S 1,205,000 $ 1,217,000 $ 12,000 -0.99%
’ 7’ ’ 7’ ( ’ )
S 1,400,000 S 985,000 S 415,000 42.13%lschool zone fines
S 243,510 S 233,801 S 9,709 4.15%
S 1,257,500 $ 1,257,500 §$ - 0.00%
S 9,852,899 S 9,623,520 S 229,379 2.38%
S - S 458,403 S (458,403) -100.00%|Grants Funds
S 1,774,610 S 1,391,500 S 383,110 27.53%[add'l from DSS/align with state
S 25,000 $ 35,000 $ (10,000) -28.57%
S 71,183,583 S 70,518,068 S 665,514 0.94%




Revenues | by Category

hevenues

Transfers, $1,774,610, 2%
/_Other Revenues, $25,000, 0%

Federal, $- , 0%

Local, $1,257,500, 2%

Miscellaneous, $243,510, 00/\

Fines/Forfeitures, $1,400,000, 2%

Charges for Services,
$1,205,000, 2%

Use of Money, $60,000, 0%
Permits & Fees, $512,250 , 1% |

Interest & Penalty, $626,000, 1%



Expenses by Department

EXPENDITURES

Human Resources
Finance

oter Registration
Comm of Revenue
reasurer
Information Tech
Circuit Ct-Clerk
Commonwealth Atty
ictim Witness
heriff

Circuit Ct-Law Intern
General District Ct

Crater Detention
Riverside Jail
Court Services

Development
Non-Departmental
Outside Agencies

ransfers
otal Expenditures

City of Hopewell, Virginia
FY 27 FY 26
Proposed Adopted Dollar Percent
Budget Budget Change Change Comments
S 196,664 S 203,711 S (7,047) -3.46%|No health insurance
S 194,725 S 193,036 S 1,689 0.88%)
S 746,406 S 728,084 S 18,322 2.52%|
S 2,025900 $ 2,114,169 S (88,269) -4.18%|Mgmt consulting reduced//DCM moved to City Manager's Office
S 764,287 S 748,324 S 15,964 2.13%|
S 2,429,031 S 2,731,231 S (302,200) -11.06%DCM moved to City Manager's Office & 1 less accounting position
S 548,687 S 482,937 S 65,750 13.61%|Add'l election
S 767,066 S 754,063 S 13,003 1.72%|
S 778,737 S 704,482 S 74,255 10.54%)520k add'l for postage delinquent notices/$37k dmv stops
S 2,395,113 S 2,062,515 S 332,598 16.13%Service Contract Increases
S 708,504 S 623,963 S 84,541 13.55%State Funded Position Added in FY26
S 1,395,339 S 1,273,160 S 122,179 9.60%|State Funded Position Added in FY26
S 189,603 S 189,603 S - 0.00%)
S 2,542,713 S 2,531,802 S 10,911 0.43%|
S 133,420 S 130,920 S 2,500 1.91%|
S 149,221 S 155,923 S (6,702) -4.30%
Step Increases also bringing back positions-Last Year 3 Unfunded Positions/4 Positions Funded Half
S 12,052,597 S 11,359,370 S 693,226 6.10%|Year/contract increases
S 8,112,641 S 7,838,922 S 273,719 3.49%)|
S 331,515 S 331,515 S - 0.00%
S 2,753,122 S 2,753,122 S - 0.00%)
S 7,000 S 7,000 S - 0.00%)|
S 216,764 S 202,147 S 14,617 7.23%|
S 6,653,399 S 6,553,480 S 99,919 1.52%|
S 1,637,535 S 1,518,791 S 118,744 7.82%Position transferred from CM office during FY26-permit tech now converting to neighborhood planner
S 1,299,730 S 1,314,858 S (15,128) -1.15%
S 2,295,695 S 2,126,193 S 169,502 7.97%|
Transfer to debt service down (meals & lodging revenue exceeding current projection)/DSS transfer down to
S 19,858,167 S 20,884,746 S (1,026,579) -4.92%]align with state budget//CSA transfer down all costs other than services moved to DSS budget
S 71,183,583 S 70,518,068 S 665,515 0.94%|




Expenses | by Department

City Council,
$196,664, 0% City Clerk, $194,725 . 0% Expenses by Department

\ City Attorney,

Development, $1,637,535, 4% $746,406 , 2% City Manager,

/_$2,025,900 , 5%

Human Resources,
$764,287 , 2%

Voter Registration, $548,687, 1%
Comm of Revenue, $767,066, 2%
Court Services, $7,000,0% / Treasurer, $778,737, 2%

Circuit Ct-Clerk, $708,504 , 2%
Commonwealth Atty, $1,395,339,
3%

General District Ct, $149,221, 0%



Transfers/Grant Match/City Share | General Fund Expenses

DEPARTMENT FY27
CITY SHARE VPA (DSS) $1,214,563
TRANSFER SCHOOLS $13,580,000
CITY SHARE CSA & CPMT $962,000
TRANSFER RECREATION $2,557,912
TRANSFER CAPITAL PROJECTS $245,000
SUPPORT ECONOMIC DEVELOP (EDA) $50,000
TRANSFER SELF INSURANCE $600,000
TRANSFER DEBT SERVICE $292,032
MATCH FOR HEALTHY FAMILIES GRANT REQUIREMENT $356,661

TOTAL

$19,858,167




Outside Agencies

The contributions to
outside agencies has
been an ongoing
Investment in the
community

Many of the largest

contributions—dJail,

transit, library—are
not discretionary

\Agency/Department

Required Contributions
Crater Detention
Riverside regional jail
Riverside Criminal (Probation)
Health Department
Mental Health
Library
FOLAR
Crater Planning District Comm
Winter Shelter

Total

Strongly Recommended
Hopewell/PG Chamber of Comm
Petersburg Transit
Hopewell Food Pantry
VA Gateway Region Dues
City of Refuge

Beacon Theatre 2012 LLC
Total

Discretionary
Longwood SBDC Contribution
Petersburg Symphony
Ridefinders
LambArt
Crater Workforce Development
Tyler Community College
Historic Hopewell
Hopewell Downtown Partnership
Feedmore

Total

Grand Total
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FY23

355,410
2,163,618
127,771
185,079
133,106
675,407

18,657
67,054
3,726,102

46,440
220,000
15,000
49,607
50,000

170,000
551,047

6,845
4,000
500

2,811
10,000
70,000

94,156

4,371,305
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FY24

394,000
2,532,000
207,227
191,813
150,309
702,423
5,500
24,971
189,997
4,398,240

52,805
220,000
15,000
62,275
120,000

150,000
620,080

6,845
4,000
500
5,000
5,000
2,821
10,000
70,000

104,166

5,122,486
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FY25

313,069
2,470,145
207,227
191,843
150,309
738,382
5,500
24,971
175,000
4,276,446

52,805
220,000
25,000
62,275
50,000

150,000
560,080

6,845
4,000
500
5,000
5,000
2,891
10,000
70,000

104,236

4,940,762
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FY26

331,515
2,753,122
207,227
191,813
150,309
760,057
5,500
24,971
120,000
4,544,514

52,805
220,000
25,000
62,275
50,000

150,000
560,080

6,845
4,000
500
5,000
5,000
2,891
10,000
70,000
2,000
106,236

5,210,830
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FY27 COMMENTS

331,515
2,753,122
256,792
191,813
150,309
782,859 Slight Increase
5,500
24,971
120,000
4,616,881

46,440
220,000

25,000

62,275

50,000

$30K moved from PW to Beacon for

180,000 Maintenance
583,715

6,845
4,000
500
5,000
5,000
2,891
10,000
70,000
2,500
106,736

5,307,332

10



(General Fund
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Police Expenses | Operations

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$-
FY23 FY24 FY25 FY26 FY27
Services & Supplies $1,165,196 $1,069,140 $1,175,176 $1,325,997 $1,175,818
Professional Services $576,494 $727,223 $988,081 $1,034,779 $1,070,452
Other Personnel $662,320 $657,887 $669,156 $656,221 $732,199
Health $837,172 $954,592 $954,189 $1,054,650 $1,244,563
VRS $678,806 $858,595 $851,349 $889,865 $917,663
Salaries & Wages $5,500,944 $6,001,878 $6,244,770 $6,397,859 $6,886,902
B Salaries & Wages E VRS B Health B Other Personnel B Professional Services B Services & Supplies

Police includes: Admin, Command, Patrol, Detectives, Property, Records, Communications and Animal Control

12



Fire Expenses | Operations

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-

FY23 FY24 FY25 FY26 FY27
® Services & Supplies $1,004,431 $802,797 $836,608 $974,506 $944,039
B Professional Services $142,432 $159,600 $176,175 $222,929 $236,175
B Other Personnel $428,502 $447,622 $456,108 $506,058 $551,542
® Health $613,220 $679,894 $657,281 $940,751 $929,738
® VRS $478,085 $556,592 $551,982 $600,243 $649,990
B Salaries & Wages $3,466,767 $3,969,103 $3,982,845 $4,594,435 $4,819,725

B Salaries & Wages m VRS m Health B Other Personnel B Professional Services m Services & Supplies



Public Works | Operations

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

m Services & Supplies

B Professional Services

B Other Personnel
m Health

m VRS

H Salaries & Wages

FY23 FY24

$1,315,007 $1,888,040
$539,816 $623,880
$233,872 $277,909
$323,166 $399,194
$275,696 $367,860

$1,979,631 $2,576,276

FY25 FY26 FY27
$1,950,970 $1,960,850 $1,560,941
$772,800 $762,200 $827,500
$287,706 $233,137 $255,732
$401,825 $451,495 $477,012
$396,105 $393,853 $381,664
$2,724,057 $2,558,402 $2,680,954

B Salaries & Wages m VRS m Health B Other Personnel B Professional Services

B Services & Supplies

14



Recreation| Operations

$3,000,000

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-
FY24 FY25 FY26 FY27
m Services & Supplies $402,546 $400,378 $486,378 $561,972 $579,255
B Professional Services $132,931 $133,400 $133,400 $135,782 $140,500
®m Other Personnel $88,420 $145,772 $140,969 $154,914 $143,826
¥ Health $138,331 $165,126 $162,409 $175,549 $201,728
m VRS $102,671 $137,700 $138,731 $170,905 $174,368
B Salaries & Wages $881,019 $1,110,554 $1,146,080 $1,388,795 $1,413,135

B Salaries & Wages ®VRS  ® Health B Other Personnel B Professional Services M Services & Supplies



Development | Operations

$1,800,000

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$-
FY23 FY24 FY25 FY26 FY27
m Outside Agencies $4,503 $8,623 $136,000
m Services & Supplies $162,931 $359,300 $378,598 $265,575 $215,936
B Professional Services $176,722 $212,500 $98,146 $102,500 $101,000
B Other Personnel $- $21,200 $2,500 $66,804 $75,144
u Health $115,761 $125,525 $129,229 $135,715 $153,026
B VRS $95,567 $114,995 $123,228 $142,295 $148,029
B Salaries & Wages $622,626 $732,738 $790,227 $805,902 $857,820

B Salaries & Wages BVRS  mHealth B Other Personnel B Professional Services M Services & Supplies B Qutside Agencies



City Manger | Operations

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-

m Services & Supplies
B Professional Services
B Other Personnel

m Health

m VRS

B Salaries & Wages

FY23 FY24 FY25 FY26 FY27
$379,531 $573,033 $594,841 $528,193 $566,663.00
$201,960 $121,000 $728,000 $607,010 $395,000.00

$16,784 $55,278 $70,388 $89,576 $62,962.86
$23,680 $63,280 $70,133 $76,915 $87,371.00
$28,238 $116,369 $114,547 $105,991 $146,313.00
$196,720 $644,195 $656,825 $706,484 $767,589.00

B Salaries & Wages ®VRS  mHealth H Other Personnel B Professional Services M Services & Supplies

Note:

Includes City Manager and Assistant City Manager, Economic Development, Communications (Governmental Affairs




Finance

| Operations

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$-

®m Outside Agencies

m Services & Supplies
® Professional Services
B Other Personnel

B Health

B VRS

B Salaries & Wages

FY23 FY24 FY25
$- $1,000 $-
$146,561 $105,513 $113,315
$1,085,602 $1,600,421 $919,498
$50,929 $120,816 $117,128
$59,133 $123,902 $139,630
$82,419 $202,795 $205,959
$586,714 $1,351,162 $1,332,981

B Salaries & Wages BVRS  ®Health B Other Personnel B Professional Services

FY26
$-
$171,274
$561,030
$143,000
$195,706
$255,607
$1,404,614

m Services & Supplies

FY27
$-
$193,834
$455,800
$106,464
$183,980
$206,025
$1,282,929

B Outside Agencies

Notes: Finance includes Accounting, Budget, Procurement and City Assessor

13



Enterprise Funds
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Hopewell Water Renewal | Expenses

Capital Investment paid

hates 1o 1ndustry and ' '
Rates to Industry and for through combination of:

City pay for:

- Hauled Waste revenues
(unpredictable)
- User charges or direct
payment

Operations
Debt Service
Administrative Fees

HWR budget to go to the
Commission in early April —
will come back to Council for

approval after




HWR Expense

| Operations

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$-

B Outside Agencies

B Other Personnel

m Services & Supplies
B Professional Services
B Other Personnel

B Health

B VRS

B Salaries & Wages

B Salaries & Wages  BVRS

FY23

$11,293
$712,889
$13,469,544
$4,122,405
$318,973
$443,894
$419,193
$3,319,165

®m Health

B Other Personnel

FY26

FY24 FY25

$6,000 $5,000
$394,000 $334,000 $334,000
$8,710,960 $10,949,685 $10,424,454
$2,274,700 $3,003,400 $3,029,316
$323,435 $333,115 $335,224
$492,734 $491,045 $500,669
$510,945 $523,733 $572,331
$3,669,847 $3,890,229 $4,004,543

B Professional Services

m Services & Supplies

B Other Personnel

Commission approved Budget March 17tk

FY27

$334,000

$12,100,849
$3,557,000

$345,280
$515,689
$589,501

$4,124,679

B Outside Agencies
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Sewer Expenses| Operations

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$.
FY23
m Services & Supplies $2,491,553
B Professional Services $3,369,127
B Other Personnel $964,808
® Health $56,552
H VRS $43,561
B Salaries & Wages $427,515

B Salaries & Wages m VRS

FY24
$1,914,959
$4,308,858
$1,091,416

$63,587
$50,311
$405,617

B Health

FY25 FY26 FY27
$5,218,800 $6,128,690 $8,075,340
$3,563,292 $270,000 $200,000

$966,841 $960,357 $963,553

$65,402 $68,868 $71,961

$50,010 $54,478 $57,783

$409,743 $486,495 $514,262
B Other Personnel B Professional Services m Services & Supplies
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Refuse Expenses| O

perations

$4,500,000
$4,000,000
$3,500,000

$-
Services & Supplies $543,057
Professional Services $1,963,534
Other Personnel $18,279
Health $35,543
VRS $15,756
Salaries & Wages $125,835

B Salaries & Wages

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000
FY23

® VRS

FY24
$564,328

$2,199,421
$26,890
$31,803
$16,530
$123,637

Health

FY25 FY26 FY27
$604,328 $611,268 $775,197
$2,831,349 $2,972,672 $2,976,012
$30,750 $22,527 $15,015
$39,951 $34,707 $225,813
$23,561 $30,569 $17,563
$155,343 $188,567 $107,162

B Other Personnel

B Professional Services

m Services & Supplies
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Storm Water Expenses | Operations

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

$_
FY23

Services & Supplies $101,107
Professional Services $152,715
Other Personnel $29,664
Health $45,842
VRS $41,929
Salaries & Wages $278,890

B Salaries & Wages m VRS

Health

FY24

$45,800
$179,335
$63,736
$52,088
$47,197
$310,560

FY25 FY26
$45,800 $47,759
$135,500 $173,296
$67,570 $60,938
$65,949 $45,824
$49,852 $51,002
$331,923 $320,589

B Other Personnel

B Professional Services

FY27

$55,000
$536,764
$36,655
$40,492
$59,424
$356,733

m Services & Supplies

24



Health & Welfare

25



Soclal Services Expense | Operations

$6,000,000.00

$5,000,000.00

$4,000,000.00

$3,000,000.00

$2,000,000.00

$1,000,000.00

$-

m Services & Supplies

B Professional Services

B Other Personnel

H Health

B VRS
B Salaries & Wages

FY23
$1,565,119.00

$-
$-
$481,209.00
$375,863.00
$2,535,114.00

B Salaries & Wages

FY24 FY25 FY26 FY27
$1,686,772.00 $1,686,772.00 $1,023,590.00 $1,023,590.00
$- $- $100,000.00 $100,000.00
3- 3- $253,385.59 $253,385.59
$539,939.00 $502,061.00 $608,017.32 $608,017.32
$440,661.00 $447,362.00 $476,136.60 $476,136.60

$3,038,586.00 $3,037,574.00 $3,308,242.48 $3,308,242.48

BVRS  ®Health B Other Personnel B Professional Services ™ Services & Supplies
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CSA Expense | Operations

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$_
FY23 FY24 FY25 FY26 FY27
m Services & Supplies $4,167,369 $3,712,610 $3,712,610 $3,559,275 $3,531,839
B Professional Services $15,835 $10,926 $10,926 $10,926 $10,927
B Other Personnel $- $- $- $10,121 $10,121
¥ Health $- $8,148 $8,148 $8,796 $8,796
m VRS $10,375 $19,001 $19,017 $17,694 $17,694
B Salaries & Wages $68,862 $123,278 $126,325 $120,624 $120,624

B Salaries & Wages ®VRS  ®Health ® Other Personnel B Professional Services M Services & Supplies



Healthy Families Expense | Operations

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

$-

m Services & Supplies
B Professional Services
B Other Personnel

m Health

m VRS

B Salaries & Wages

FY23 FY24
$104,334 $79,375

$9,712 $11,000
$57,279 $56,159
$50,979 $52,709
$63,662 379,139
$421,327 $569,890

B Salaries & Wages ®VRS  ®Health

FY25
$68,000

$23,500
$65,250
$85,5638
$84,815

$660,721

B Other Personnel B Professional Services

FY26
$90,471

$78,000
$83,428
$89,673
$81,796
$534,515

m Services & Supplies

FY27
$110,500

$72,500
$57,948
$143,803
$89,739
$668,980

23



Constitutional

Officers

29



Commissioner of the Revenue Expense | Operations

$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000

$200,000

$-
Salaries & Wages Health Other Personnel Services & Supplies
Y27 $418,698 $69,867 $96,149 $182,352

mFY26 $416,176 $75,668 $95,802 $166,417

mFY26 mFY27

Reimbursed by the comp board - $171,585

Commissioner of Revenue also has 2 additional positions full funded by the City.
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Treasurer | Operations

$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$-
mEY27
mEFY26

Salaries & Wages Health Other Personnel Services & Supplies
$436,857 $84,357 $92,373 $165,150
$452,572 $49,254 $89,306 $113,350

EFY26 mFY27

Reimbursed by the comp board - $150,995

Treasurer's Office has a total of 9 positions (6 FT/3PT). Only
5 are comp board positions & partially reimbursable.
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Commonwealth Attorney| Operations

$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$-
Salaries & Wages Health Other Personnel Services & Supplies
mFY27 $1,011,959 $88,900 $243,700 $50,780
mFY26 $927,743 $73,978 $220,660 $50,780

mFY26 mFY27

Reimbursed by the comp board - $632,908

Commonwealth Attorney has an additional position fully
funded by the City.



Sheriff | Operations

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

m FY27
H FY26

Salaries & Wages Health Other Personnel Services & Supplies
$1,470,813 $194,155 $303,467 $574,274
$1,496,291 $203,275 $298,198 $534,039

B FY26 ®m FY27

Reimbursed by the comp board - $440,114

Sheriff's Office has a total of 30 positions (16 FT/14 PT). Only
7 are comp board positions & partially reimbursable.
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Clerk of Courts| Operations

$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$-

mFY27
m Y26

Salaries & Wages
$449,860

$398,661

Health Other Personnel Services & Supplies
$79,098 $106,547 $73,000
$58,486 $93,816 $73,000

mFY26 mFY27

Reimbursed by the comp board - $391,417
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Debt
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Debt Service | Sources of Payment

N\
‘ Food and Lodging Taxes
\

Service

Debt ‘ HWR & Sewer Rates

]
‘ General Fund Transfer
/
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Debt Service Issues | by Beneficiary

HWR Sewer Schools General Fund
" " T "

[ ] 2015 — Oct 2025 [ ] 2011A — July 2042 [ ] 2015B — July 2034 [ ] 2013A — July 2028
[] 2014 — Oct 2044 ] 2010 — July 2041 [ ] 2005D — July 2025 ] 2013B —July 2028
[ ] 2009 QZAB — Dec. 2024 [ | 2015B — July 2034
[ ] 2010 QSCB — June 2027 [ | 2013C — July 2038
[ ] 2011 QSCB — June 2027 [ | 2008B — July 2028

| | Series 2011 — May 2036
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Debt Service Costs

Tax-Supported Debt Service Payments

5,000,000 = School debt will drop by
i $1 Million per year after
200000 the June 2027 debt
2,500,000 payment
2,000,000
o000 I I I I I I - City GO cost will increase

e H B L] 1 2026

o P f{;\ o

©
0& oV 0& UK R CIR CEIR IR G AN IR CISR QIR I
R S N S e M PO . _

Utility Debt Service Payments

m "City Gos" School GOs
4,000,000

= HWR debt decreases in Sonnoe

v oa. 3,000,000
2027, providing room for 2,500,000

additional debt, if needed igggggg
1,000,000
= Sewer debt drops slightly 500,000 o

1 2027, then remains

SURERUR R UROROR R RN R GRORCR G RLRER) V»\@
Q Q Q Q Q Q Q Q O Q Q Q Q Q Q Q Q Q Q Q
constant through 2043 ESRINRN RN RIS N RN N Q»\ PP P P P WP PP P

B HWR Debt Sewer Debt



Schools
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Schools Funding | City Contributions

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

S0

FY27 Proposed City Schools Funding

$15,439,174 Total

Debt Service
$1,859,174

Operations
$13,580,000

City Schools Funding

School Debt Service
Next 5 Years

$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0

01/01/25 01/01/26 01/01/27 01/01/28 01/01/29

06/30/25 06/30/26 06/30/27 06/30/28 06/30/29

mSchools 1,859,174 1,672,819 1,619,678 647,205 646,980

City contribution in Schools
budget matches funds provided

mn FY25 and FY26




Capital Detail
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Capital Projects

Impact on Operating Budget

The relationship between the CIP and the operating budget is carefully considered during the operating budget process. The CIP has 3 direct
1mpacts on the operating budget:

*  Any projects funded with general fund resources must be evaluated and prioritized with other needs for the competing resources for that

year;
*  Operating life cycle costs from implementation, such as staffing and maintenance costs.

Potential Finding Sources for a CIP

General Fund — Direct payments (roll over) from the City’s operating revenue.

Long-Term Debt — Provides current financial resources to government funds, while the repayment of the principal and interest of long-term
debt consumes the current financial resources of government funds.

Revenue Bonds — Payments from the proceeds of the sale of Revenue Bonds. These bonds pledge the revenue generating potential of a
facility or utility.

State and Federal Grants — Payments from the State and Federal Government to provide facilities promoted by the State and Federal
agencies.
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CIP FY27

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

Commissioner of Development Fire & EMS Marina Public Works Recreation and Sheriff's Office
the Revenue Parks

B Seriesl $29,050 $175,000 $745,500 $500,000 $5,235,000 $733,000 $290,000



CIP FY27

Department Project Name/Description FY 2026 & Prior FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 | Future Years| Project Total
Commissioner of the Revenue  [Furniture/Fixtures/Equip 4,050 4,050
Commissioner of the Revenue Miscellaneous expense 509910/barrier between staff and taxpayers 25,000 25,000
Development SERV CONTRACTS 11811087 503320 175,000 175,000
Marina RP-0001 - Convert existing Marina Store to waterside Restaurant 20,000 500,000 520,000
Marina RP-0002 - Replace roof on N-Dock 250,000 250,000
Fire & EMS Sewer line at Station Two 50,000 50,000
Fire & EMS Burn building itself, as well as site work 590,500 590,500
Fire & EMS Station One continues to have water leaking issues 105,000 105,000
Public Works ENG-0001 - UPC 110840 - RTE 156 - INT IMPROV (HSIP) 236,000 16,000 252,000
Public Works ENG-0002 - UPC 110846 - RTE 156 - INT IMPROV (HSIP) 515,000 25,000 540,000
Public Works ENG-0003 - UPC 110842 - S. Mesa Dr. Improve Ped. Accommodations - HSIP 480,000 141,000 621,000
Public Works ENG-0004 - UPC 122203 - #SMART24 - W RANDOLPH ROAD SHARED USE PATH 1,611,000 522,000 1,611,000 2,611,000 4,800,000 11,155,000
Public Works ENG-0005 - UPC 123291 - Courthouse Rd Pedestrian Improv. 240,000 600,000 840,000
Public Works ENG-006 - UPC 127699 - Randolph Rd. 179,000 179,000
Public Works ENG-007 - UPC 127698 - Randolph Rd. 270,000 270,000
Public Works ENG-008 - Hanks Pond 137,000 137,000
Public Works ENG-009 - Heretick Ave Drainage Project 214,000 2,300,000 2,514,000
Public Works Pavement Preservation - Arterials 466,000 466,000
Public Works ENG-0011 - Courthouse Parking Lot 245,000 245,000
Public Works ENG-0012 - Cattail Creek Crossing Improvements Project 620,000 620,000
Recreation and Parks RP-0001 - Mathis Field Improvements 250,000 130,000 450,000 450,000 275,000 1,555,000
Recreation and Parks RP-0002 - Park Pavilion Renovations 175,000 7,500 60,000 242,500
Recreation and Parks RP-0003 - Resurfacing of Courts & Surfaces 58,000 146,000 146,000 61,000 411,000
Recreation and Parks RP-0004 - Parking Lot Improvements & Resurfacing 200,000 84,386 51,286 45,000 380,672
Recreation and Parks RP-0005 - Shop Improvements 50,000 30,000 15,000 95,000
Sheriff's Office Courthouse Verkata Camera System 165,000 165,000
Sheriff's Office Dispatch Radio System 125,000 125,000
TOTAL S 3,561,000| $ 7,707,550| $ 2,299,886 $3,273,286| S 5,356,000/ $ 335,000 $ -1 $ 22,532,722
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Questions?
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ADJOURNMENT
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