CITY COUNCIL
CITY OF Patience A. Bennett, Mayor, Ward #7

HOPEWELL John B. Partin, Jr., Vice Mayor, Ward #3
Deborah B. Randolph, Councilor, Ward #1
Hopewell, Virginia 23860 Arlene Holloway, Councilor, Ward #2

Jasmine E. Gore, Councilor, Ward #4
Janice B. Denton, Councilor, Ward #5

AGENDA Brenda S. Pelham, Councilor, Ward #6
John M. Altman, Jr., City Manager
(804) 541-2408 Sandra R. Robinson, City Attorney

www.hopewellva.gov Mollie P. Bess, Acting City Clerk

info@hopewellva.gov
cityclerk@hopewellva.gov

Closed Meeting: 6:30 PM

June 8, 2021 ELECTRONIC MEETING Recular Meetine: 7:30 PM
6:30 p.m. Call to order, roll call, and welcome to visitors
CLOSED MEETING

SUGGESTED MOTION: Move to go into closed meeting pursuant to Va. Code Sections 2.2-
3711 (A)(1) to discuss and consider personnel matters including, but not limited to, the
assignment, performance and salaries of specific appointees, officers, and employees of the City,
including the City Manager, City Attorney, and City Clerk; and to consider prospective
candidates for appointment to various boards and commissions; (A)(7) and (8) to consult with
legal counsel and staff regarding specific legal matters and probable litigation, where such
consultation in open meeting would adversely affect the City’s interest; and to the extent these
discussions will be aided thereby, (A)(4) for the protection of the privacy of individuals in
personal matters not related to public business.

Roll Call

RECONVENE OPEN MEETING

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2.2-3712 (D): Were only public
business matters (1) lawfully exempted from open-meeting requirements and (2) identified in the
closed-meeting motion discussed in closed meeting?

Roll Call

REGULAR MEETING

7:30 p.m. Call to order, roll call, and welcome to visitors



Prayer by Mr. Charles Dane, followed by the Pledge of Allegiance to the Flag of the United
States of America led by Mayor Bennett.

SUGGESTED MOTION:  To amend/adopt Regular Meeting agenda

Roll Call

Consent Agenda

All matters listed under the Consent Agenda are considered routine by Council and will be
approved or received by one motion in the form listed. Items may be removed from the Consent
Agenda for discussion under the regular agenda at the request of any Councilor.

C-1 Minutes:

C-2 Pending List:

C-3 Information for Council Review: HPC 2/25/21 Meeting Minutes; HPC 4/22/21 Meeting
Minutes

C-4 Personnel Change Report & Financial Report:

C-5 Public Hearing Announcements:

C-6 Routine Approval of Work Sessions: June 22, 2021 — Boards & Commissions Review;
Jackson Farm Road, Development Standard

C-7 Ordinances on Second & Final Reading:

C-8 Routine Grant Approval:

SUGGESTED MOTION: To amend/adopt consent agenda

Information/Presentations

Downtown Hopewell — Heather Lyne

Public Hearings

PH-1 Public Hearing - School Board Appointment
Unfinished Business
NONE

Reports of Boards and Commissions:




Reports of City Manager:

Regular Business

R-1.

Regular Business — Hopewell Broadband Authority

Regular Business — Reopening City Hall
MOTION:

Roll Call

Regular Business — Authorization to Demolish 706 N, 215 Avenue
MOTION:

Roll Call

Regular Business — Update on Cameron Foundation Grant
MOTION:

Roll Call

Regular Business — FY2021-2022 Operating and Capital Budget Resolution
MOTION:

Roll Calil

Reports of City Attorneyv:

Reports of City Clerk:

Boards & Commissions Presentation

Reports of City Council:

Committees

Councilors Request

(V3]




CR-1 Councilor Request — Feasibility of conducting City Council meetings back in the City
Council Chambers (Denton)
MOTION:

Roll Call

CR-2 Councilor Request — Feasibility of setting up Enterprise Accounts for Recreation and
Parks for Community Memberships, and Development for grass cutting, trash violations and
permits (Partin)

MOTION:

Roll Call

CR-3 Councilor Request — Anchor Point Complaints — Road Infrastructure Status and Ground
Maintenance from Contractor/Developer (Gore)
MOTION:

Roll Call

CR-4 Councilor Request — Formal Creation of the City Council Finance Committee (Pelham)
MOTION:

Roll Call

CR-5 Councilor Request — Expand stormwater program into an independent and more
comprehensive Environmental Engineering Department (Partin)
MOTION:

Roll Call

CR-6 Councilor Request — Audit Deadline of 9/11 and Accountability Discussion (Pelham)
MOTION:

Roll Call

CR-7 Councilor Request — Committee for the Shiloh Lodge Museum Discussion (Pelham)
MOTION:

Roll Call

CR-8 Councilor Request — COVID-19 Expenditures (Pelham)
MOTION:

Roll Call




CR-9 Councilor Request — Fraud, Waste and Abuse Policy (Gore)
MOTION:

Roll Call

Presentations from Boards and Commissions

Other Council Communications

Adjournment
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MINUTES OF THE FEBRUARY 25, 2021 MEETING
OF THE HISTORIC PRESERVATION COMMITTEE
City of Hopewell

A meeting of the Historic Preservation Committee for the City of Hopewell was held virtually on
Thursday, February 25, 2021 at 10:00 a.m.

Present:

Janice Denton
Debbie Randolph
Lewis Rogers
David Fratarcangelo
Rita Joyner

Jeanie Langford
Aaron Reidmiller
Becky McDonough

Staff:
Tevya Griffin, Director of Development
Chris Ward, Senior Planner

Guests:
Mary Calos

The meeting began at 10:02 a.m.

COMMITTEE MEMBERSHIP

Mr. Ward welcomed everyone to the meeting. He began by stating the some vacancies remain on
the committee and need to be filled. Councilor Randolph noted that she had invited Mr. Avon
Miles to serve on the committee but he declined. The following names were put forth as potential
members to fill vacant slots: Malik Wheat, Keith Hayes, and Mr. Stoneking (couldn’t hear first
name) for vacant slot, and.Daniel Jones to represent HHF. Mr. Ward noted that he erred when
counting available spaces — if the cwrent third city council position is changed to an at-large
position, only one vacant position remains to be filled.

The committee decided to remove the “William & Mary’ designation on the college student
position and select a student from an area college. Becky McDonough volunteered to reach out to
area colleges.

The committee decided that staff should send a letter to Historic Hopewell Foundation asking if
Daniel Jones would serve on the committee.

Debbie Randolph asked staff to provide her a write up of the requested changes to the committee
and TBRs for new appointees so that she can have City Council take action. She also asked for the
two architectural assessment reports be shared with all members.
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POTENTIAL PROJECT FUNDING SOURCES

Mr. Ward informed the members that he has already shown the property to Todd Graham,
Executive Director of the Cameron Foundation. He stated that Mr. Graham was encouraged by the
city’s efforts with this structure and City Point and thought that the Cameron Foundation may be
able to play a financial role, particularly in the planning phase.

Mr. Rogers noted that NPS has a public-facing organization that may have funds available for a
thorough, element-by-element, architectural assessment of the structure that will identify all the
remaining historic fabric of the structure. He stated that he will investigate this opportunity further.

MISSION & VISION STATEMENT

Mr. Ward stated that a Mission and Vision Statement for the committee relating to the Shiloh
Lodge project will be necessary for seeking project funding. Jeanie Langford, Lewis Rogers, David
Fratarcangelo and Rita Joyner volunteered to draft a Mission and Vision statement that will be
ready for committee review at the March meeting,.

REGULAR MEETING DAY AND TIME
The committee decided that regular meetings should be held the last Thursday of each month at
4:00PM. Meetings will be held virtually until further notice.

PROJECT SIGN

Mr. Ward suggested that the members consider having a sign installed at the site to inform the
public of the project. The committee decided that a project sign is warranted. Councilor Randolph
offered using her Councilor funds to pay for the sign. Debbie Randolph, Aaron Reidmiller, and
Chris Ward volunteered to develop the project sign and will present a draft sign design at the
March meeting.

The meeting adjourned at 11:05AM.
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MINUTES OF THE APRIL 22, 2021 MEETING
OF THE HISTORIC PRESERVATION COMMITTEE
City of Hopewell

A meeting of the Historic Preservation Committee for the City of Hopewell was held virtually on
Thursday, April 22, 2021 at 4:00p.m.

Present:

Debbie Randolph
Lewis Rogers

Rita Joyner

Aaron Reidmiller
Becky McDonough

Absent:

Janice Denton
David Fratarcangelo
Jeanie Langford

Staff: .
Tevya Griffin, Director of Development
Chris Ward, Senior Planner

Guests:
Julie Steele, National Park Service

The meeting began at 4:06 a.m.

ADMINISTRATIVE MATTERS

Mr. Ward opened the meeting by having everyone introduce themselves. Ms. Griffin welcomed
everyone to the meeting. She asked if there were any requests for withdrawal, deferral or
amendments to the agenda. There were none.

Ms. Griffin asked if there were any changes to the minutes from the February 25, 2021 Historic
Preservation Committee meeting. There were none. Councilor Randolph made a motion to approve
the meeting minutes. Ms. Joyner seconded. The motion carried 5-0. Councilor Randolph asked
Ms. Griffin to make sure a copy of the approved minutes was provided to the City Clerk. Ms.
Griffin agreed.

Ms. Griffin stated that the purpose of the committee is to oversee historic preservation efforts in
the city and that its mission may at times overlap with the Architectural Review Board. She
continued that an effort will be made to clarify roles and responsibilities through the development
of by-laws for the committee.
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CITIZENS COMMENTS
There were none.

UNFINISHED BUSINESS

Ms. Griffin stated that the committee still has two positions to fill: a college student and an at-large
member. Superintendent Rogers stated that he was unsure if he could serve on the committee in
an official capacity and that he may have to serve in an advisory role. He continued that he is
seeking advice from the National Park Service on the matter.

Draft Mission and Vision Statement
Mr. Ward stated that Ms. Langford, Ms. Joyner and Superintendent Rogers and Mr. Fratercangelo
drafted a Mission and Vision Statement for the committee’s consideration:

Mission Statement

To restore, preserve and protect the City Point House/Shiloh thereby opening it to the public as
an educational site for our citizens and visitors.

Vision Statement

To preserve the City Point House/Shiloh as a witness to the transformational history of the City
Point/Hopewell, Virginia arca.

Draft Project Sign Design

Mr. Reidmiller stated that he developed an icon image of the lodge building to add to the project
sign design. The members agreed that they liked the design but thought that ‘City Point House’
should be added to the icon image to be consistent with the sign text. Mr. Reidmiller replied that
he could easily add that in. Mr. Ward stated that once the icon image was updated, he would send
of the design to a sign maker to get a quote and mock-up.

Archaeology
Mr. Ward informed the group that he had once again reached out to Mike Clem, DHR Eastern

Region Archaeologist, to inquire about proceeding with the archaeological dig that was scheduled
for last year. He has not received a reply. Ms. Joyner stated that she would inquire with William
& Mary about possibly conducting a dig,

Cameron Foundation

Mr. Ward informed the members that Letters of Intent were due to the Cameron Foundation by
midnight May 3™, He continued that Mr. Todd Graham, Executive Director of the Cameron
Foundation, is familiar with the Shiloh Lodge project and encouraged the City to apply for
planning funding. Mr. Ward asked if there were any volunteers willing to complete and submit a
LOI to the Cameron Foundation for Shiloh Lodge Planning funds and Ms. Joyner agreed to
undertake the task.
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NEW BUSINESS

Election of Officers

Ms. Griffin noted that the Historic Preservation Committee needed to elect officers at the next
meeting to include Chairman, Vice Chairman, and Secretary.

By-Laws
Ms. Griffin stated that the Committee also needed to adopt by-laws and that Mr. Ward would

present draft by-laws for the members’ consideration at the next meeting.

Shiloh Lodge Historical Research

Mr. Ward noted that Jeannie Langford continues her historical research of the property and referred
members to the most recent brief write-up that Jeannie provided for additional information.

CIP Budget
Mr. Ward informed the committee members that the Development Department had submitted a

monetary request for the Shiloh Lodge project in the City’s CIP budget totaling $40,000. Councilor
Randolph cautioned that budget negotiations were ongoing and that the outcome of the final CIP
is yet to be determined.

The meeting adjourned at 5:03PM.
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [lApprove and File

[]Culture & Recreation [CJPublic Hearing [1Take Appropriate Action
[_lEconomic Development [IPresentation-Boards/Commissions ~ [_JReceive & File (no motion required)
[|Education [|Unfinished Business [JApprove Ordinance 1% Reading
[ JHousing []Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [CJRegular Business [C]Set a Public Hearing

[INone (Does not apply) [IReports of Council Committees [C]Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
Hopewell Broadband Authority

ISSUE: Municipal broadband is broadband Internet access owned by public entities. Services are
often provided either fully or partially by local governments to residents within certain areas or
jurisdiction. The creation of the Broadband Authority references Virginia Code 15.2-1500(B)
provides municipalities and localities to provide telecommunication.

RECOMMENDATION: Staff seeks approval and creation of the Hopewell Broadband
Authority

TIMING: June 8, 2021

BACKGROUND: Municipal broadband is broadband Internet access owned by public entities.
Services are often provided either fully or partially by local governments to residents within certain
areas or jurisdiction. Because the city is now providing broadband access to the downtown and
underserved communities, we are required to establish an authority and direct the Information
Technology Department to oversee the services

ENCLOSED DOCUMENTS:

STAFF:
Dr. Concetta Manker, Director of Information Technology

FOR IN MEETING USE ONLY
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MOVANT : RESOLUTION NO. R2021 -

SECOND :

A RESOLUTION CREATING
THE HOPEWELL BROADBAND AUTHORITY

WHEREAS, the City of Hopewell, Virginia, has determined that it is in the best interest
of the citizens of the City to form an authority to be known as the Hopewell Broadband
Authority, under the provisions of the Virginia Wireless Service Authorities Act, Chapter 54.1
of Title 15.2 of the Code of Virginia, 1950, as amended; and

WHEREAS, City Council finds that creation of the Authority will serve an essential
public purpose by increasing the quality and availability of broadband internet services in the
City of Hopewell, and further economic development, education, and quality of life for its
citizens.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF HOPEWELL, VIRGINIA this day of
2021, that an Authority is hereby created under the provisions of the Virginia ereless
Service Authorities Act, the Articles of Incorporation of which are as follows:

ARTICLES OF INCORPORATIONOF
THE CITY OF HOPEWEILIL BROADBAND AUTHORITY

The City of Hopewell, Virginia, a municipal corporation of the Commonwealth of
Virginia, has by resolution adopted these Articles of Incorporation pursuant to the Wireless
Service Authorities Act (the "Act"), Chapter 54.1 of Title I 5.2 of the Code of Virginia, 1950,
as amended, following advertisement and public hearing as required by law.

ARTICLE I
NAME AND ADDRESS

The name of the authority is the "Hopewell Broadband Authority" ("Authority™). The
address of the principal office of the Authority shall be at 300 N. Main Street, Hopewell,
Virginia 23860.

ARTICLE IT
TERM OF THE AUTHORITY

The Authority shall exist for a term of 50 years as a political subdivision, and as
thereafter extended in accordance with the Act, unless earlier dissolved in accordance with the
Act.

ARTICLE III
CREATING JURISDICTION

The creating jurisdiction is the City of Hopewell, Virginia, a municipal corporation of
the Commonwealth of Virginia. Although the City of Hopewell will appoint members of the
Authority Board of Directors pursuant to Article V of these Articles of Incorporation, the
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Authority shall have no "members" as that term is defined in the Virginia Non-Stock
Corporation Act, Chapter 10 of Title 13. I of the Code of Virginia, 1 950, as amended.

ARTICLE IV
JOINDER OR WITHDRAWAL OF JURISDICTIONS;
MERGEROF AUTHORITIES

The Authority may merge with another authority created under the Act, or another
locality may join the Authority, upon consent of the City of Hopewell in accordance with this
Article.

The governing body of any locality wishing to join the Authority or any authority under
the Act wishing to merge with the Authority shall signify its desire by resolution or ordinance.
If the Authority's board of directors and the City of Hopewell by resolution express their
consent to the joinder or merger, the governing body of the locality authority requesting joinder
or merger and the governing bodies of the other members shall advertise the ordinance,
resolution, or agreement providing for such joinder or merger and hold a public hearing in
accordance with Section 15.2-5431.5 of the Code of Virginia, 1 950, as amended. Such
ordinance, resolution, or agreement shall be adopted in the same manner and with the same
formalities as would be necessary to create a new authority, mutatis mutandis.

In the event a locality or authority seeks to join or merge with the Authority, the
resolutions, ordinances, or agreement creating the new Authority shall specify the number and
terms of office of members of the board of directors of the expanded Authority which must be
appointed by each of the member localities or the members of the board of directors of the
merged authority, and the names, addresses, and terms of office of new initial appointees to the
board of directors.

The amended articles of incorporation shall be filed with the State Corporation
Commission as provided by law. Upon the date of issuance of the certificate by the State
Corporation Commission for the amended articles of incorporation, the terms of office of the
board members of the existing Authority shall terminate and the appointments made in the
resolutions, ordinances, or agreement creating the new Authority shall begin.

ARTICLE V
BOARD OF DIRECTORS, TERMS OF OFFICE

The powers of the Authority shall be exercised by a board of directors composed of
seven members appointed by the City Council of the City of Hopewell. The terms of office of
a director shall be four years; however, the terms of the initial members of the board of directors
shall coincide with the terms of the Hopewell City Council members existing at the time of the
Authority's formation. No board of director member shall be appointed for a term exceeding
four years.

All members of the board of directors shall serve at the pleasure of the Hopewell City
Council. In the event the term of a director, who is also a member of the Hopewell City
Council, ends, whether by the expiration of the council member’s term, resignation, or removal
from elected office, the City Council of the City of Hopewell may appoint a replacement to
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serve the remainder of the term.

Members may succeed themselves. An appointment to fill a vacancy arising before the
expiration of a term shall be limited to remainder of the unexpired term. If at the end of any
term of office a successor director has not been appointed, then the director whose term of
office has expired shall continue to hold office until his or her successor is appointed and
qualifies.

The board of directors shall annually elect from among its members a chairman and a
vice-chairman, and shall annually elect a secretary and treasurer who need not be members.

A majority of the board of directors shall constitute a quorum and a vote of a majority
of the board membership shall be necessary for any action taken by the authority.

The names and addresses, and terms of office of the members of the initial board of
directors of the Authority are as follows:

Term ending December 31, 2022:  Hon. Patience Bennett
300 N. Main Street, Second Floor
Hopewell, Virginia 23860

Term ending December 31, 2022:  Hon. Arlene Holloway
300 N. Main Street, Second Floor
Hopewell, Virginia 23860

Term ending December 31, 2022:  Hon. John Partin, Jr.
300 N. Main Street, Second Floor
Hopewell, Virginia 23860

Term ending December 31, 2022:  Hon. Deborah Randolph
300 N. Main Street, Second Floor
Hopewell, Virginia 23860

Term ending December 31, 2024:  Hon. Janice Denton
300 N. Main Street, Second Floor
Hopewell, Virginia 23860

Term ending December 31,2024:  Hon. Jasmine Gore
300 N. Main Street, Second Floor
Hopewell, Virginia 23860

Term ending December 31, 2024:  Hon. Brenda S. Pelham
300 N. Main Street, Second Floor
Hopewell, Virginia 23860

The terms of office of the initial members of the board of directors of the Authority
shall begin on the date of the adoption of these Articles by the City Council of the City of
Hopewell.

Page 3 of 5




Each voting member of the board of directors shall have one equal vote in all matters
before the board of directors.

ARTICLE VI
PURPOSE

The purpose of the Authority is to provide or assist in the provision of qualifying
communication services as defined in Article 5.1 (§ 56- 484.7:1 et seq.) of Chapter 15 of Title
56 of the 1950 Code of Virginia, as amended, and to provide such other services as provided
by law and Chapter 54.1 of Title 15.2 of the Code of Virginia, 1950, as amended.

ARTICLE VII
POWERS

The Authority shall have all of the powers set forth within Virginia Code§ 15.2-
5431.11, and any other powers set forth within the Act. The Authority's powers under the Act
shall be liberally construed to effect the purposes of the Act.

The board of directors may appoint such committees and employees as it may from
time to time deem convenient, including an executive director or chief executive officer and
project committees, and delegate to them such corporate powers on behalf of the Authority as
may be permitted by law. Any employee appointed by the board of directors shall serve at the
pleasure of the board members.

ARTICLE VIII
DISSOLUTION

The Authority may be dissolved in the manner set forth in Virginia Code § 15.2-5431.9
upon a resolution by the board of directors finding that the purposes for which it was created
have been completed or are impractical or impossible and that all of its obligations have been
paid or have been assumed by one or more of the member localities or any authority created
thereby or that cash or United States government securities have been deposited for their
payment.

The City Manager, City Clerk, and City Attorney are hereby authorized and
directed to undertake such other and further administrative acts as may be necessary to
cause these Articles of Incorporation to be registered promptly with the State Corporation
Commission.

This Resolution shall be effective upon adoption; and may be amended by City
Council any time hereafter after advertisement and public hearing.

Mayor Patience Bennett, Ward 7
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VOTING AYE:

VOTING NAY:

ABSTAINING:

ABSENT:

ATTEST:

Mollie Bess, Acting City Clerk
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CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[[ICivic Engagement

[]Culture & Recreation

[CJEconomic Development

[C]Education

[JHousing

[X]Safe & Healthy Environment

[[INone (Does not apply)

Order of Business:
[IConsent Agenda
[ [Public Hearing

[]Presentation-Boards/Commissions

[]Unfinished Business
[ICitizen/Councilor Request
BdRegular Business

[CIReports of Council Committees

Action:

[C]Approve and File

[[]Take Appropriate Action
[XIReceive & File (no motion required)
[C]Approve Ordinance 1¥ Reading
[]Approve Ordinance 2" Reading
[] Set a Public Hearing
[]Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE: COVID-19 — Changes to City Guidelines/Re-

opening City Buildings

ISSUE: Provide City Council with an update on COVID-19 guidelines and re-opening City

buildings

RECOMMENDATION: No action required

TIMING: Receive report at June 8, 2021 meeting

BACKGROUND: Governor Northam announced changes to COVID-19 related restrictions
throughout Virginia. Some of the announced changes went into effect immediately and some
that went into effect on Friday, May 28, 2021, and their effect on employees and City Buildings.

ENCLOSED DOCUMENTS:

Memo Updating City Guidelines/Re-opening City Buildings

STAFF:

John M. Altman, Jr., City Manager

SUMMARY:
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To:

CcCl

From:
Date:
Re:

MEMORANDUM

The Honorable City Council

Charles E. Dane, Assistant City Manager
Benjamin Ruppert, Emergency Management

John M. Altman, Jr., City Manager
June 3, 2021
COVID-19 — Changes to City Guidelines/Re-opening City Buildings

An email was sent to City Council and City/Constitutional Office employees May
24, 2021 discussing the updated changes that Governor Northam provided
regarding COVID-related restrictions throughout Virginia. Some of the
announced changes went into effect immediately and some went into effect on
Friday, May 28, 2021. These changes included the following:

Effective immediately, all fully vaccinated (at least two weeks have
passed since you received your final COVID vaccination) individuals no
longer are required to wear masks outdoors and in most indoor settings.
Some exceptions apply (including all public and private K-12 schools,
public transit, healthcare facilities, and many congregate settings) where
fully-vaccinated individuals must still wear masks, and businesses retain
the right to require masks in their establishments. The mask-wearing
requirements that were in effect before the Governor’s announcement
remain in effect for those who are not fully-vaccinated.

Effective May 28", all physical/social distancing and capacity restrictions
will be lifted. Currently, these include maintaining six (6) feet of physical
distancing from non-family members, a limit of 100 people at indoor
gatherings and a limit of 250 people at outdoor gatherings. The
requirements regarding wearing masks will remain in effect after May 28%
(those who are fully vaccinated are not required to wear mask in most
settings; those who are not fully vaccinated must still wear masks as
outlined by the CDC).

The Statewide State of Emergency will remain in effect, until at least June
30, 2021. Hopewell’s Local State of Emergency will remain in effect until
the City Council meeting following the date that the Governor ends the
Statewide State of Emergency at which time City Council will take action
to end the declared emergency, in accordance with §44-146.21, as
amended, of the Code of Virginia.

These changes affect employees and City Buildings, as follows:

Effective immediately, fully vaccinated employees (two weeks have
passed since your final dose), are no longer required to wear a mask in
City facilities. Employees who have not been fully vaccinated (including




The Honorable City Council

COVID-19 — Changes to City Guidelines/Re-opening City Buildings
June 2, 2021

Page 2 of 3

those whose have not finished the two-week waiting period after their
final COVID vaccine dose) are strongly encouraged to still wear a mask
when physical distancing from others cannot be maintained. Employees
who are no longer required to wear masks may continue to wear masks
when interacting with the public. Any employee who chooses to continue
to wear a mask in the office setting is permitted to do so, even if that
employee is not required to do so.

»  Effective May 28® in-person meetings (whether within the same
department or with other City employees from other departments and
buildings) can be held, and conference room capacities will be reinstated
to pre-COVID numbers.

» Effective June 1%, daily temperature checks upon entry ceased. All City
employees are expected to continue to take their own temperature prior to
arriving at work each day, self-monitor, frequently wash their hands/use
hand sanitizer and follow all other guidelines to continue to mitigate
COVID-19.

» FEffective June 7%, all employees are expected to return to their normal
work schedule at their in-person work location. If it’s possible to return
earlier, they are expected to do so. If employees are currently working
remotely due to a medical vulnerability they can contact Ms. Jennifer
Sears, Director of Human Resources, to further discuss their options.

= Effective June 14™, City facilities will fully reopen to the public.

» Effective June 21%, the DMV Select operation will return to the
Commissioner of the Revenue’s Office. DMV Select will continue to
operate by appointment only. The Department of Development Permit
Office will remain in the former Police Department Dispatch area.

Statewide Emergency Declaration will expire on June 30, 2021. Governor
Northam has indicated that he does not intend to extend the declaration. It is
possible that Governor Northam could announce a change in this position in the
days and weeks ahead, and the City Administration will keep you informed as to
any changes and how they will affect City employees and operations.

As for the issue of City Council meetings in the Council Chambers, as long as the
Statewide Emergency Declaration is in place virtual meetings are permitted. If
the declaration expires on June 30, 2021 as Governor Northam has indicated,
Council will have to meet back in Council Chambers beginning with the first
meeting in July there will have to be a quorum present in the Chambers for the
meeting. Until the declaration ends on June 30, 2021, City Council has the option
of continuing to meet virtually or meet in person. City Council will have to
discuss this and determine when you wish to return to in-person meetings.

The City continues to encourage all employees and citizens to receive a COVID-
19 vaccine, and reminds everyone that the Moderna (2 doses), Pfizer (2 doses),
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COVID-19 — Changes to City Guidelines/Re-opening City Buildings
June 2, 2021
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and Johnson and Johnson (single dose) are all available free of charge at many
pharmacies and doctors’ offices.

If you have any questions, please do not hesitate to contact me.
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[[ICivic Engagement [[IConsent Agenda P Approve and File

[CICulture & Recreation [CJPublic Hearing [[]Take Appropriate Action
[CJEconomic Development [CIPresentation-Boards/Commissions [JReceive & File (no motion required)
[IEducation [ 1Unfinished Business []Approve Ordinance 1% Reading
XHousing [ICitizen/Councilor Request []Approve Ordinance 2™ Reading
[XSafe & Healthy Environment BdRegular Business [] Set a Public Hearing

[ INone (Does not apply) [CIReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Authorization to Demolish 706 N. 215t Avenue

ISSUE: The City owns the house at 706 N. 21 Avenue which is vacant and requires
maintenance, and is a liability for the City.

RECOMMENDATION: City Administration recommends City Council authorize the
demolition of the building.

TIMING: Action is requested at the June 8, 2021 meeting

BACKGROUND: The City acquired the property in May 2016 and it has remained vacant.
City and Building Code provisions require the continued maintenance of the property to keep
the property in compliance. The property is a liability to the City from an insurance prospective.
The demolish of the structure would improve the visual quality of the N. 21% Avenue corridor
and a gateway into the community. The City Administration is seeking authorization from City
Council to demolish the structure, which would limit the maintenance needs and eliminate a
vacant structure that the City Administration has no future plans to use.

ENCLOSED DOCUMENTS:
Map and Photograph of the Property

STAFF:
John M. Altman, Jr., City Manager

SUMMARY:
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i f, CITY COUNCIL ACTION FORM
Strategic Operating Plan Vision Theme: Order of Business: Action:
[CICivic Engagement [CJConsent Agenda [_lApprove and File
[]Culture & Recreation []Public Hearing []Take Appropriate Action
[CJEconomic Development [[JPresentation-Boards/Commissions ~ [X]Receive & File (no motion required)
[]Education [JUnfinished Business [CJApprove Ordinance 1% Reading
[ |Housing [ICitizen/Councilor Request [_]Approve Ordinance 2" Reading
[XSafe & Healthy Environment PdRegular Business [ISet a Public Hearing
[INone (Does not apply) [IReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Provide an update of the Cameron Foundation Grant for Policies, Systems, and Environmental
Approach to Address Health Disparities

ISSUE: The Grant Team has completed the Work-Out Plan and is providing it to City Council
as promised during the February 9, 2021 City Council meeting.

RECOMMENDATION: Review and endorse work-out plan

TIMING: Final work- out plan submitted in the June 8, 2021 City Council packet.

BACKGROUND: The Department of Development applied for the Joint Application for
Policies, Systems, and Environmental Approach to Address Health Disparities. The grant for
$50,000 was due August 27, 2020. The City was notified on October 28, 2020 that the Cameron
Board of Directors selected our proposal entitled, “One Hopewell” as an award recipient. City
Council was informed of the grant during the November 10, 2020 meeting. Staff provided a
memorandum, and the grant proposal at that time. The grant team has received technical
assistance to complete a work-out plan that outlines in detail the goals, objectives, activities and
tasks for this project. The Cameron Foundation has approved the work-out plan an issued an
award letter. Now the work begins. Step #1 is to hire a program manager for this project using
the $50,000 awarded by the Foundation.

ENCLOSED DOCUMENTS:
e Approved Work-Out Plan

STAFF:

Councilor Debbie Randolph, Ward #1
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Tevya W. Griffin, Director, Department of Development

FOR IN MEETING USE ONLY
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May 25, 2021

Ms. Jasmine E. Gore
Mayor

City of Hopewell

300 North Main Street
Hopewell, VA 23860

Dear Ms. Gore:

1 am pleased to inform you that at a meeting on October 21, 2020, the Board of Directors of The
Cameron Foundation approved a grant of $50,000 to the City of Hopewell.

This is an 18-month proactive grant of $50,000 to the City of Hopewell, specifically for
collaborative efforts to cross link comprehensive City and community resources to improve
the quality of life for all Hopewell residents with a focus on those facing social and economic
disadvantages. Prior to the award of the grant, the applicant lead and the collaborative
team members must submit Memorandums of Understanding between team members,
participate in technical assistance sessions during the months of December and January,
and submit revised objectives and work plan. In making this grant, the Foundation is not
obligated to make a future grant for this or any other purpose.

This grant has been approved with the understanding, based upon your representations, that the
City of Hopewell is exempt from federal income tax under Section 501(c)(3) OR Section
170(c)(1) of the Internal Revenue Code. (Note: a 501 (c)(3) organization cannot now, nor have
been within the last five years, classified as a "private foundation" as described in Section 509 (a)
of said Code.) Further, in accepting this grant City of Hopewell agrees that the grant funds will be
used exclusively for exempt purposes as described in Section 501(c)(3) or Section 170(c)(1), as
applicable. and will not be used for the carrying on of propaganda, nor for otherwise attempting
to influence legislation (within the meaning of the taxable expenditure prohibition rules of
Treasury Regulations §53.4945-2), nor for participating in, or intervening in, any political
campaign on behalf of, or in opposition to, any candidate for public office.

The grant also is expressly conditioned upon the following;

1 The grant funds must be used exclusively for the purpose or purposes described in
the proposal your organization submitted to the Foundation; provided, however, that
if your organization determines that a material variance in use is required or
desirable, your organization may request a variance in use from the Foundation. The
Foundation will have no obligation to permit such a variance, and your organization
must not implement any such variance unless and until it receives written permission

Petersburg Virginia 23808 1 phone 804.7232.8900 1 fax 801.732.8701 | www.camloound.org
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from the Foundation.

2. Your organization must submit to the Foundation both a post-grant evaluation report
and a post-grant financial report with respect to the activities funded by the grant.
These forms must be completed on the Foundation’s website, (www.camfound.org)
at the applicant login section. Reporting must be submitted on or before the following
dates:

| 12/30/2022 | Final Report |

The Foundation also would welcome your submission of any other program or financial reports
that your organization may prepare.

If your organization, withouf a reason acceptable to the Foundation, fails to submit the
reports described above when they are due, the Foundation may require your organization
to return all or a portion of the grant funds to the Foundation. In addition, unexcused
delinquencies or tardiness in furnishing the reports may result in the denial of grant
requests by your organization for a period of five years.

This grant will be made according to the following payment schedule:

| To be determined | $50,000 |

If your organization is a publicly supported organization under Section 501{c)(3) of the Internal
Revenue Code, be advised that the Foundation is a private foundation and only a portion of this
grant may qualify as public support.

1f you accept the foregoing terms and conditions of the grant, please indicate such acceptance by
signing and returning the original letter (the copy is for your records). It is very important that
you do this at your first opportunity, because the grant will be subject to cancellation by the
Foundation if the signed copy is not received by the Foundation before the date for the first
scheduled payment pursuant to the grant.

On behalf of the Board of Directors of The Cameron Foundation, I congratulate your organization
on its selection as a grant recipient, and | extend my best wishes for the success of vour efforts. If
you have concerns or questions, please feel free to contact me.

Sincerely,

AN AT

J. Todd Graham

President
Accepted this day of . 2020
City of Hopewell
By By
John M, Altman, JIr, Ms. Jasmine E. Gore
City Manager Mayor-City of Hopewell

Reissued-May 25, 2021
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[CICivic Engagement [[JConsent Agenda [X]Approve and File

[ICulture & Recreation [CJPublic Hearing [ITake Appropriate Action
[CJEconomic Development [IPresentation-Boards/Commissions [[IReceive & File (no motion required)
[|Education [ ]Unfinished Business [JApprove Ordinance 1% Reading
[]Housing [cCitizen/Councilor Request [JApprove Ordinance 2™ Reading
[[]Safe & Healthy Environment DdRegular Business ] Seta Public Hearing

DXINone (Does not apply) [CIReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
FY 2021-2022 Operating Budget

ISSUE: City Council consideration of the proposed FY2021-2022 City of Hopewell Budget

RECOMMENDATION: Approve the proposed FY22 City of Hopewell Budget and Budget
Resolution

TIMING: Adoption is required by June 30, 2021

BACKGROUND: The Proposed FY 22 Overall Operating and Capital Budget appropriates a
total of approximately $180,848,289 across 31 funds, which is an increase of $8,821,095 or
5.13%, over the FY21 budget. The Proposed General Operating Fund is approximately
$54,328,648, which is an increase of $1,710,971 or 3.25%, over the FY21 General Fund
Operating Budget.

ENCLOSED DOCUMENTS:
FY 2021-2022 Budget Resolution

STAFF:

John M. Altman, Jr., City Manager
Michael Terry, Director of Finance

SUMMARY:

Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Mayor Patience Bennett, Ward #7

Councilor Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Vice-Mayor John B. Partin, Ward #3
Councilor Jasmine Gore, Ward #4
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BUDGET RESOLUTION
. FISCAL YEAR 2021-22

WHEREAS, at the meeting of the City Council of the City of Hopewell held on May 25,
2021, a budget of the estimated revenues and expenditures for the fiscal year beginning July 1,
2021, and ending June 30, 2022, showing the expenditures of the preceding year, the amount
appropriated for the current year, and the proposed expenditures for the ensuing twelve months
was introduced in its complete form; of which $148,130,748 is estimated to be received from
sources other than property tax levies, leaving a balance to be raised by levies on property
segregated to the City for local taxes of $35,662,907 and,

WHEREAS, a tax rate sufficient fo raise the last mentioned sum has been levied by
ordinance of the City Council of the City of Hopewell; and,

WHEREAS, in this budget approved by City Council there are estimates of revenues
used for appropriated expenditures to pay for said city services, and when said estimated
revenues are projected by the City Manager to be less than the amount of appropriated
expenditures, the City Manager shall initiate action to adjust appropriated expenditures to agree
with revised estimated revenues. The City Manager is directed to advise City Council, at the
next scheduled meeting, of the adjustments made and City Council may amend said adjustments
or offer alternatives as the appropriating body; and,

BE IT, HEREBY, RESOLVED by the City Council of the City of Hopewell that the budget for
the City of Hopewell as set forth below for Fiscal Year 2021-2022 be and is hereby approved
and adopted by City Council:

Sec. 1 The following funds and accounts shall be appropriated from the designated revenues
to operate City services and to provide a capital improvement program for the City:

General Fund-011:
Estimated Revenues:
From Local Sources

General Property TaXes. ... oo eeeteeec e 939,662,907
Other Local TaXes . ..cv i ereeerreerereeee s e mreeees e eee e e e s eeeemeeemme e e mrean 6,080,000
Licenses, Permits, Fees teeeemrrrnnnreeeeseanaaannteTeeeaa——annnnrreeeeinenn 921,100
Fines & FOrfeitures . ..ooveeerreerereeeernreemesrsserssassasssennesnseees 893,500
[BEER) §1% (6111537 1 (o] o 1Ty 5 7 P PPN 65,000
T BT Y B D - P 1,257,500
Other Local Revenues ferreeistsessrsessstsessssessrssisrasseearevernrernrnes 375414

From Other Agencies
State Sources 7,683,361
Federal Sources . eeeeeeeessssseesssessiesesessesessssasasaaas 26,000




Cost Recovery & Reserves
Cost Recovery from Social Services-012 ...orereeeeecccececnieecceeecceeenes
Cost Recovery from Solid Waste-030 ...
Cost Recovery from Sewer Services-041 .......ocovevvvvrvevveverereerecereenn
Use of Reserve Funds .......cccooioveeereeee e
TOtAl REVEIUES.....vererererrrererrerereeereseesseneeseesaessessessessessessssssssessassessanes

Appropriations:

General Government:
L0813 01112 Loy | U U
CHEY CLorK ettt reeease e s e be e e e e anaraes
CHLY ATLOITIEY wevvevrereerrnrerreerreeerressteaseersessesrseesssassasesssesssasssassssaransrsnsannns
CIEY MANAZET «.veeririreriinaenrerresitestesntessssstesssssseessssssssssssessssssssssessessessaesses
Information TeChNOlOZY ...ccvevveeeieeeeecee et
Human ReSOUrces .....oouiviierienieeneieeienie e
Finance Department ........oocoeevveeeeeeeieeeeeeeee.
Development Department renrreseesesteeeestbetasessbeteeeasbbatasetbrtteeietns
Non-Departmental............ eeebee sttt aeenn

Courts:
L1 D A O 111 AU
General District CoUrt......ovieverreernecrriireerer e reerienee e raese s sae e s enaenaes
COULL SEIVICES ..evuiruerrrireieeeeesrrrrriassssensesassassassassassanss
VICCCA GIANC..conerieeiieeeeeeeeieeeeeeveeeciree et e me e e e eassme e meeesmeaensmeeeras
Crater Detention Facility et eetttreeetsreeeemeeesoreeesmeeerereeseaseesaeeesanes
Regional Jail.......cooveoieiiiiiee
Constitational Offices:
Clerk Of CItCUIL COUT o.orrrrieeiireeerreeirnesaeoreereesrasresssasseserassrsersroressassansses
Commonwealth ATtOIMEY .....ccceeiriiriiierirnicciicinsieee st ee st ee e oo resraeearnnrens
Commissioner 0f REVENUE .........ccciiiiiiiieiiecccceeceteeeccteesciaescnreeeserssessssseeens
SHETIfT ..ttt en e
TIEASULET «.eeeeereeeeaeeeeaeeasssseet e e et ae e mteeemte e meeeeentmeeammeamteeeamt e s mmmeaeammneeeene
Voter Registrar reeeeenreeanres et teeeteseestessstesssmrsseestesstesseteseeseesemreens
VICHITE W IS8 oo e ecee e e e e e asae st essae st esseessnnnansseesaessassersnesssenseens
Police Department......c..ovueiieriiierieisenneiasieseessessssseessasssessassesssassrssnssssssssens
Fire DePartment .....evveeeciieiieeeisceeserecieecstaesctaessntes e ssascntesasssessssasssnsessnnes
Public Works Department........coeoceeeiimececieenceeeeeecneen.
Outside AZENncies ....ueeecececcrneccreaeinenns
Operating TrANSTETS .....vcveervereceeirrrrerreereerresreetesresesstesrsessssressesssessserens
Contingency .
Total General FUnd ..ot cetieetveecie s e e e ae s raeans

507,000
502,000
382,500

0
£54,356,282

151,666
207,082
433,829
1,182,509
1,520,853
489,046
1,894,836
1,204,355
610,500

106,020
144,519
7,000
164,056
332,921
2,441,220

498,572
791,077
558,130
1,687,663
576,668
295213
181,529
8,427,896
5,261,335
5,329,707
1,828,241
17,679,839
350,000
$54,356,282




Social Services Fund-012:
Estimated Revenues:

From STate SOUICES .vcrvevrerierriieeereieeereesseeseessessessesssssssssessssessesssssssssnsns $2,504,286
From Federal SOUTES ... eene e e s eeneeeessaneeeenn - 2,976,000
Transfer from General Fund-011 .........cccoooiiimmivriiieeireeeecesirssreesene 994.754
TOtAl REVENUES ..o eeee e ee e eeeee e eee e eeeeeesnesesnessesanneens $6,475,040
Appropriations:
PN U0 (TN Y E =14 [0 s RO 1,202,972
ELIZIBDILITY ©oovriererieieirisee e esaestesaeeesaseseeeaseeeeseesnseseseeenesseeneesneeseesnesssas 5.272.068
Total Social Services FUnd ..o.oovveeeeeeeeieeeee ettt $6,475,040

Children’s Services Act Fund-0135:
Estimated Revenues:

FrOME SEALE SOUITES 1neeneeeeneeeeeeeeeeeeeeeeeeee et eeeeeeeeeeeeeseeeeemesesaaaensssmseensssannans $2,500,845
Transfer from General Fund-011 ... 833,615
Other REVENUE ...oorveeeeiereerticir e stees et ce s bsses s st st sscabaannns 25.000
O] REVEIIEES - oot eeeeeeeeeeeeeeeeseeeeeeeeneeeeaeaeeeeseeseseaessenennane $3,359,460
Appropriations:
FaNE oo T Ea 1 4 100 o WO 159,460
DIEECE SEIVICES convieeuieeeererreererrrertesesrrerrerreseseeeseerssassssssseessasssessseenssanns 3.200.000
Total Children’s Services Act FUN.......c.oovvvvevveeveeeeeeeee e $3,359,460
Recreation Fund-035;
Estimated Revenues:
FEeS & CRarges cucueeeveeeeeeeeee e eves s ere s s ssnere e serees $173,050
Transfer from General Fund-011 .ocovvvvvveeveeieeeerireeeeeeeereeerererereveenns 1.740.729
TOTA] REVETIUES. ..cirviirisieesseeesiaeessissesissesissessiasesssstesebt s b bbneaste s meereeeen $1,913,779
Appropriations:
Recreation Center DiV.. .. e iire e eisssis s st s sasssssssnseans 629,607
COMMUNIEY DIV et aesae e bbb 174,473
ATRIEHCS DIV aveiieieert v rre e s e s sass e s e e s abe s sbas s sasses s rasssassoas 145,874
Seniors DVttt 154,032
Pool Div ... . 233,521
PATKS DIV reerrererererereressasssnrrrerssessssesssssessssssasssessesssesssssssssressssssesssnssssssenns 576,272
Total Recreation FUNd.........coceeviveeeeeeeeeeeeeeseeseessessesssssesssssessessesessarenns $1,913,779
Marina Fund-038:
Estimated Revenues:
RENLALS. ... eevriestiiirieet ettt ss et sttt s e e e e e e e eeeeen e e meeameene $25.000
TOAl REVEIUES. ....cvveeeieeireeeee e eertestesseeessesessessssssssesessensesseeseaneneeneeas $25,000




Appropriations:

o T30 = 1L 3,250
Operating EXPENSES «...cocviieeeireicreaneeeeeeeeerere e s sceerneesesssesersasssssesesees 21.750
Total Marina FUnd .........oocooreeireereeeeererreer st $25,000

Self-Insurance Fund-076:
Estimated Revenues:

Transfer from General Fund-011 ........ccoovvvvvevvrivececmreereeeeeeseeseeseens $600.000
TOtAl REVEIUES. ...c.eeeeeeeieceeeceeeee e et e ae e saee s e sae s s sss e s $600,000
Appropriations:
Property/Liability Insurance Premiums .........ccoeceeieeeeiieevinieeiesiseenecneas 600.000
Total Self Insurance Fund............... ebeererbebebesseoeabaeasneraseneenean $600,000
Anti-Litter Fund-053:
Estimated Revenues:
From State SOUICES coovviieeeeereeeeceeeeeeecereeseee s nnnsessssssnsnnes $6.063
TOLAl REVEIUES...cuieeeeereeeeeeceeeeereeeenreenesereeessseaesssesnssssersessnessssseenanes $6,063
Appropriations:
Operating EXPenses .....coveeeeeeeeiete e 6.063
Total Anti-Litter FUNd........oove e JERT $6,063
Cemetery Fund-003:
Estimated Revenues:
Interest Income.. $13,500
GIave STt SALES .oecvieereeeeieeriericsrterrrsesreesteessseessesssaessssessassssssssssssesssessnns 39.000
TOTAL REVETIUES veevereierrieisrriessersssrersssrsssssssessstssnsesasssssosstossasssosssssossssoses $32,500
Appropriations:
Operating Supplies eeetetemea et e te et e et e teteeteanan 21,500
Grass Cutting eevesrerreerasresasraasaens 27,000
UEILIEICS e vveeesesess oo es e eeeeeeesssessseseseessssesseseesesssess s ess s ss s ssrnees s 4,000
Total Cemetery Fund ........coooveiveiniiicccceeccraens $52,500
School Operating Fund-014:
Estimated Revenues:
FrOm SEALE SOUICES oo ceevereeeceeeresseeseneresssesensssseseersssennnessssennesssnnanseen $35,226,251
From Federal SOUICES .....ovvveeeeeeree et eeeeerevrevrert s eesssssrsnesssnrsnnees 10,725,322
O R VOIS e eeeeeeeeeeeeeeeeeeaeenaevreeesaseseeeesresaaeees 3,080,197
Transfer from General Fund-011 .......coovvervierivreirirerecseeessresraesenssssenns 12.242.921
TOtAl REVEIIUES. ...eeevieeveiieieer et eerieessees st s issssssastsssssssssests st ssasssassssssssnn $61,274,691




Appropriations:

NON-Categorical ... .cciiiiiiiieiiet et a e sanaes
Total School Operating Fund.......ccccoicicinnnninsenississie s

School Textbook Fund-056:
Estimated Revenues:

FTOm State SOUICES . ocvcviererereveieserrssererrreesssessssseessseeessssssssmnesereeeeaeeaaaanee
TOtAl REVEIIUES. .. .uvviiiiieisseeriiiieissarissseesaetesaseessammeeneeeeasesasanneesseessssasssnnes

Appropriations:

Textbook PUICHASES ..ot vveseee e essseeeseesmreseseesmeseesesmeeseann
Total School TextBOOK FUN .ot eeeareereeessersesessenssseas

School Cafeteria Fund-057:
Estimated Revenues:

FTOm State SOUTCES cviverrriririiiiiiirreissieisssessssseessssesssssesssssessssesssnsesssnenas
From Federal SOUITES .....cccivirriviririsrrerisiseessssssssssssssnsssssssssssssssssssssasessas
OTher REVETUES ..vveieriiie it sisttesssssia et essmme st esme e s sesemceseesaeeesaanmnessnnne
TOtAl REVEITUES......vviiiiiiriineiiieeeeece e eeeeeeeseesemresseennneessnessssnsnneessnnnnnees

Appropriations:

Operating EXPenses ..o eev s

Total School Cafeteria Fund

School Bldg/Bus Replacement Fund-063:
Estimated Revenues:
Other Revenues. . ieeeseececcceceninnnens

TOTAl REVEIUES.cevvrieiiieeiieeeeeeeeeee e seses s ssssssssss e s e s s ssssssssssssssssessseeee

Appropriations:

AppPropriations .......ceeceeeeeeeecvececennans
Total School Bldg/Bus Replacement Fund

Solid Waste Fund-030;
Estimaied Revenues:

Fees & Charges....ucviiiriiirerreeenieeseesseessensesssessesssssssssssssssssssnsesssssens
TOtAl REVEIIUES. .1 i iveiiiiceiiieeicicsie e e e s nese s e s ns e ssansesanesesntssssssasss

Appropriations:

Curb-Side PICKUD ...c.vvvverreeierreeeeeririeeetsceessesseeseesnesssessesseessssssssssssssssenes
CONVENIENCE CIMLET ...oooieeieceeeeeeeeeeeeeeerreeeeessneeeessaeesesaaseeseessanssseassaneanans
Total SO Waste FUN ..ot eeeeeee e s seen e e e e eseeeeeaseneaeens

61.274.691
$61,274,691

$500.000
$500,000

$500,000

$28,101
2,400,000
148.100
$2,576,201

2,576,201
$2,576,201

$2.480.191
$2.480,191

2,284,348
195.843
$2,480,191




Sewer Operations Fund-040:
Estimated Revenues:

Charges for SErviCes oo
T 0Tl R VTR S et iie e cee e s e s e s s s ss s ane s sseessnssesabaeens

Appropriations:

Transfer to Sewer Maintenance Fund=-041 ... .. eeoiveeeeeeeeeeeeseeeeennnns
Transfer to Sewer Bond Fund-043 . ..o eeeeeeeeeeeeeeeeeeaeeeeeeeenen
Total Sewer Operations Fund .........ccceveeereereervreernrnrsrenesreeresesreseene

Sewer Maintenance Fund-041:
Estimated Revenues:
Transfer from Sewer Operations Fund-040
Interest Income.................

Total Revenues........

Appropriations:
Maintenance & Inspections

City Pump Stations ... irecereeeeee e eraen et sesasenesrenens

Capital .....cocerveereereereer e ees
Total Sewer Maintenance Fund .............

Sewer Bond Fund-043:
Estimated Revenues:

Transfer from Sewer Operations Fund-040 .........cccovvieniinicnnnrrervennnen.
TOtal REVENUSS. ..ot ererccersee et ssreesesssaessnenessassessnassassanssnsns

Appropriations:

Bond PriNCIPal «.eeeeieeeeieeerece et eesct e s sas s ssa e e s entaaans
BONA INEETEST.cciiiiiiiiiiiiiiiiieiieeeeeeeei ettt ettt sssasstasasassaassasasassssasaas
Total Sewer Bond FUnd .....oovvvvvvviieeeeeeeeeeeeteetiiettteteeteeeees s vvssssssasaaans

Storm Water Fund #1-048;
Estimated Revenues:

SO W T F S iiiiiiieeiiieieecesseiiise s s e s s s e s s s sssssssssssaaananssssnsssssnssssssns
PO S ate S OUCES 1ttt ettt sttt e et e e e e e e et e e e e e e e e e e aaaaan
TOtAl REVENUES...ciiiiiiiiie ettt e ettt ettt s e e e e e e e e e e e e e eeaaan

Appropriations:

Operating EXPENSES .ovvevevvierereeeeerieerireeeenerssesssssessssssssssssssssesnsessesseens

Total Storm Water Fund #1

$9.791.352
$9,791,352

8,154,981
1,636,371
$9,791,352

$8,154,981
275.000
$8,429,981

1,478,597
5,455,884
1,495,500
$8,429,981

$1.636,371
$1,636,371

585,000
1.051.371
$1,636,371

$904,000
142.046
$1,046,046

1.046.046
$1,046,046




Storm Water Fund #2-049:
Estimated Revenues:

Storm Water Fees...oovineeneeeeiccinneean, . $10.000

TOtAl REVENUES. ..coieeeeieeeiieciiteeeeececteeciaeessteeastsasm b e e eaeeesmneeesmeeesmeeaens $10,000
Appropriations:

OPerating EXPENSES ...ueecieieeieieeeeiecteeteestesteeese e eeneeses s s seraeneeeneneenes 10.000

Total SIOrm Water FURA #2 ettt $10,000

Hopewell Water Renewal Fund-032:
Estimated Revenues:

Industrial User Charges.......oovvveeeeeeeerieeeeeeeeeeeeee e eeeeeesaaesssssessssnsenns $22.642.955

TOtAl REVENUES.......eeeeeeeeeeeeeee e eae e eee e csas et assessssssssasssssnssss e $22,642,955
Appropriations:

Operating EXPENSES ....coceeiririeciie ettt sse st sttt sttt sesan 15,142,955

L0711 1721 RSO 7.500.000

Total Hopewell Water Renewal Fund.........ccovevveeeeeeeeeeeeceecececeeeene $22.642 955

Debt Service Fund-070:
Estimated Revenues:

FOOA TAX tetreeeeeeeeettt ettt ettt et e e et e e et e e e et e e e e s e v s sneeeeaserenneessnneessannesnn $2,300,000
Lod@ING TaX .cmrrirrcreiriceeeeerectereete et eseees e see st eae e s e eae e ae e s e enene s 850,000
Fund 070 REVENUE ...ovvvveviiriecrricreiesesisessssseessssssstesssnsssssnssssnsesssmsessnenas 924,951
Transfer from General FUnd-011 oo 1,083,320
TOtAl REVEIUES. ..cveeeeeeerereeceereectee ettt aba s s s s b s e ssseanas $5,158,271
Appropriations:
DD SOIVICE . eecreeermrri e errree e erir s b bttt bt s bbbt e sene 5.158.271
Total Debt Service FUNd ..ot ecr e s e s saneaas $5,158,271

Capital Projects Fund-071:

Estimated Revenues:
From State SOUICES ..oevvrierrieerieerieee e ceesissressbesssbssessssssasssssesssssssssssssssnss $1.000.000
TOLtA]l REVEILES....cviieeiiirereeeeeeeetssssssraseseseesss s sssssesaseanens $1,000,000
Appropriations:
Capital Projects
Engineering-VDOT Projects.....ccoueeeeomneceeeceeeeeeeeeeea. . $1.000.000
Total Capital Projects Fund ..o $1,000,000




Economic Development Fund-075:

Estimated Revenues:

Transfer from General Fund-011 ... $20.000
TOtAl REVENUSS. .. ccrireereerarsnesrnrrassrnrrsnsassnseessmeessmsaeensgaeannssansaeeeneaeanemsanne $20,000
Appropriations:
Operaling EXPEINSES coccveeecireerereereeeeeeescereereesesnesessressssenasssaesossesessesasnee 20.000
Total Economic Development Fund .........ooceerceicceccennsnreenreennnereneenns $20,000

Healthy Families Fund-090:

Estimated Revenues:

DONALIONS vevvviveeereeeeeieesverssirsssseresssssessessesseesssressssessessessssessenseesssressssnrssn $67,500
Transfer from General Fund-011 ....ccooveeeeneeeeeeeeeeeeeeeeeeeaeens 164,499
From State SOUICTES ..ccviiuviieiiiiiiiiiicisereerssssseesssssssersssserserssessessrssssssssssnsees 105,000
TOTA] REVEIUES. . eeeeeeeeetieeeeeeeeeieeeeteeeeeeseereessssssesesssesssesssssasssersssserseessens $336,999
Appropriations:
Operating EXPENSES . ieeieeeeeeieea e e et ee e e ees e nee e ee st e s stan et e s e esassss 336.999
Total Healthy Families Fund ......o.ooovevveeoenieerrseeeesaeeeee e e $336,999

Grants Fund-052:

Estimated Revenues:

From State SOULCES ..ooureereeieeeeeee e eie et s ees b aess e s asssesnasssens $55.295
OBl ROV ILES . - oo e e e e e et e e eeaa e e esessaasessssnaseaas $55.295
Appropriations:
Police-School Resource Officer Grant......coovvevevvcevreecceineccvieervecceeeeennne 55,295
Total Grants FUNA ....ccveevieieeceereeriersinneeresiseesssesnseesesssssssessseesnssensesss $55,295
Sec. 2 Constitutional Officers and respective Constitutional Office employees shall receive

the position salary approved by the Virginia Compensation Board or granted by the
Virginia General Assembly. No Constitutional Officer shall be compensated for any
vacation, sick, holiday, jury service, military leave, funeral leave or other paid time-
off granted to city employees.

Appropriations in addition to those contained in the general appropriation resolution
may be made by the City Council only if there is available in the fund an
unencumbered and unappropriated sum sufficient to meet such appropriation.

Except as set forth in Sections 7, 14, 16, 17, 18, and 19 the City Manager may, as
provided herein, authorize the transfer of any unencumbered balance or portion
thereof from one classification of expenditure to another within the same department
or appropriation function/category. The City Manager may transfer up to $25,000




Sec. 9

Sec. 10

from the unencumbered balance of the appropriation of one appropriation
function/category to another appropriation function/category. No more than one
transfer may be made for the same item causing the need for a transfer.

The City Manager may make all necessary fund and expense adjustments for the
following items of non-budgetary revenue that may occur during the fiscal year:

a. Insurance recoveries received for damage to City vehicles or other property for
which City funds have been expended to make repairs.

b. Refunds or reimbursements made to the City for which the City has expended
funds directly related to that refund or reimbursement.

¢. Any revenue source not to exceed $25,000.

All outstanding encumbrances, both operating and capital, at June 30, 2021 shall be
re-appropriated to the 2021-22 fiscal year to the same department and account for
which they are encumbered in the previous year.

At the close of the fiscal year, all unencumbered appropriations lapse for budget items
other than Capital Projects, reserves, grants, and donations restricted to specific
purposes.

Appropriations for capital projects will not lapse at the end of the fiscal year but shall
remain appropriations until the completion of the projects or until the City Counecil,
by appropriate ordinance or resolution, changes or eliminates the appropriation. The
City Manager may approve necessary accounting transfers between capital funds to
enable the capital projects to be accounted for in the correct manner. Upon
completion of a capital project, staff is authorized to close out the projects and
transfer to the funding source any remaining balances. This section applies to all
existing appropriations for Capital Projects at June 30, 2021 and appropriations in the
2021-22 budget year. The City Manager may approve construction change orders to
contracts up to an increase of $25,000 and approve all change orders for reductions to
contracts.

The City Manager may authorize the transfer of Sewer Services Capital Projects
funds that are 20% or up to $100,000 of the original project cost, whichever is less,
from any Sewer Services Capital Project to any other Sewer Services Capital Project
or to the original funding source. Should the actual contract price for a project be
significantly (over $100,000) less than the appropriation, the City Manager may
approve transfer of excess funds to the funding source prior to completion of the
project.

The City Manager is hereby authorized and directed to apply for and accept all city
eligible grants which require no local match money to receive without further City
Council action.




Sec. 11

Sec, 12

Sec. 13

Sec, 14

Sec. 15

Sec. 16

City Manager is further authorized to apply for and accept eligible grants of $50,000
or less and with up to fifty (50) percent or less of the total dollar grant amount match
requirement. City Manager is authorized to use current budget appropriated funds
towards any local match required. Any grant application/award greater than $50,000
must be approved by Council prior to the city administration making application.

The City Manager is hereby authorized to sign and execute all necessary documents
for the acceptance of any city grant approved by Council.

City Council approval of any grant of funds to the City constitutes the appropriation
of both the revenue to be received from the grant and the city's expenditure required
by the terms of the grant, if any. The appropriation of grant funds will not lapse at the
end of the fiscal year, but shall remain appropriated until completion of the project or
until Council, by appropriate resolution, changes or eliminates the appropriation.

The City Manager may reduce any grant expenditure to the level approved by the
granting agency during the fiscal year. The City Manager may approve necessary
accounting transfers between accounts to enable the grant to be accounted for in the
correct manner. Upon completion of a grant project, staff is authorized to close out
the grant and transfer back to the funding source any unspent remaining balances.
This applies to appropriations for grants outstanding at June 30, 2021 and
appropriations in the 2021-22 budget year.

The City Manager may account for and utilize both revenue and expenditure for
donations made by citizens or citizen groups in support of city programs. Any
remaining unencumbered balance of a restricted donation at the end of the fiscal year
will be re-appropriated into the subsequent fiscal year for the same purpose.

The City Manager may reduce revenue and expenditure related to programs funded
all or in part by the Commonwealth of Virginia and/or the federal government to the
level approved by the responsible state or federal agency.

The City Manager is authorized to make transfers to the various funds for which there
are transfers budgeted. The City Manager shall transfer funds only as needed up to
amounts budgeted, or in accordance with any existing bond resolutions that specify
the manner in which transfers are to be made.

The City Treasurer may advance monies to and from the various funds of the City to
allow maximum cash flow efficiency. The advances must not violate city bond
covenants or other legal restrictions that would prohibit an advance.

The City Manager is authorized to make expenditures from Trust & Agency Funds

for the specified reasons for which the funds were established. In no case shall the
expenditure exceed the available balance in the fund.

10




Sec. 17

Sec. 18

Sec. 19

Sec. 20

Sec. 21

Sec. 22

Sec. 23

The City Manager may utilize revenues and increase expenditures for funds received
by the City from asset forfeitures for operating expenditures directly related to drug
enforcement. This applies to funds currently on-hand at June 30, 2021, and all funds
received in the 2021-22 budget year, shall not lapse but be carried forward into the
next fiscal year.

After completion of all necessary audit transactions for the General Fund, the City
Manager may reallocate appropriations and/or authorize transfers of existing
appropriation at June 30 as follows:

a. Subsequent to all audit adjustments and the ending general fund balance is
maintained at maximum of 10% of general fund expenditures, transfer all available
current year operation funds to the unassigned fund balance of the Capital Projects
Fund for future capital projects.

b. At year-end, any budgeted Fire Department appropriations in excess of actual
expenditures for the year shall be transferred to a reserve account for future fire
equipment purchases. This applies to funds on-hand at June 30, 2021, and all funds
received in the 2021-22 budget vear.

The City Manager is authorized to reallocate funding sources for Capital Projects,
arbitrage rebates/penalties, and debt services payments and to utilize bond interest
earning to minimize arbitrage rebates/penalties. This authority would include the
transfers among funds to accomplish such reallocation. Budgets for specific Capital
Projects will not be increased beyond the level authorized by sections 4 and 5.This
applies to funds currently on-hand in at June 30, 2021 and all funds received in the
FY 2021-22 budget year.

The City Manager is authorized to transfer among appropriation categories any
amount of funds associated with implementation of the VICCCA Grant to record
transactions.

The City Manager is authorized to transfer among appropriation categories any
amount of monies associated with implementation of the Children’s Services Act for
at-risk youth and families, but the local city match appropriation shall be reduced to
the amount required to match the original state approved budget. Any supplemental
budget request for funding shall be presented to Council for appropriation.

The City Manager is authorized to disburse state Four-For-Life Program funding to
the Hopewell Emergency Crew for authorized expenditures or to disburse funds
between the Hopewell Emergency Crew and the Hopewell Bureau of Fire, all in the
best interest of providing emergency services to Hopewell. Amount of funds
authorized to be disbursed shall not exceed the state funding award.

The City Manager is authorized, upon approval of Council, to transfer among
appropriation categories any amount of monies associated with implementation of the

11




Sec. 24

Sec. 25

Department of Social Services budget for services, but the local city match
appropriation shall be reduced to the amount required to match the original state
approved budget. Any supplemental budget request for funding shall be presented to
city council for appropriation.

Effective upon adoption of this resolution, the City Manager is authorized to approve
transfers within operating funds as long as total net spending is not exceeded, and all
transfer activity is to be reported to Council on a monthly basis.

The City Manager is authorized, only upon the approval of Council, to transfer
between funds should fiscal conditions or circumstances prescribe that the transfer is
required. The transfer amount must not result in a deficit balance in the Fund that the
transfer is being made from.

The City Manager is hereby authorized, upon approval of Council, to reassign or
reallocate any full-time authorized position within the authorized fund complement of
positions to a lower or higher grade after the City Classification and Compensation
Study Committee has approved the job evaluation and made its recommendation to
the City Manager. This authority is not to be construed as giving the City Manager
authority to create or increase the authorized full-time City work force. Council
reserves to itself the authority to increase or decrease the authorized full-time
employee positions.

12




Sec. 26

$35.63

$71.27

Effective July 1, 2021, the following will be the City share of health care cost from
The Local Choice (Anthem):

$503.00

Employee Only $431.73
Employee + Spouse $100.95 $201.89 $729.11 $931.00
Employee + Child $83.40 $166.80 $764.20 $931.00
Employee + Children $83.40 $166.80 $1,191.20 $1,358.00

Employee + Family

$166.80

$43.07

$333.59

$1,024.41

$1,358.00

Employee Only $86.13 $537.87 $624.00
Employee + Spouse $126.13 $252.25 $901.75 $1,154.00
Employee + Child $102.22 $204.44 $949.56 $1,154.00
Employee + Children $102.22 $204.44 $1,480.56 $1,685.00

Employee + Family

$50.50

$422.90

$1,262.10

$1,685.00

Employee Only $101.00 $588.00 $689.00
Employee + Spouse $151.31 $302.62 $972.38 $1,275.00
Employee + Child $120.98 $241.95 $1,033.05 $1,275.00
Employee + Children $120.98 $241.95 $1,618.05 $1,860.00
Employee + Family $256.11 $512.22 $1,347.78 $1,860.00

Retirees:

Monthly Health Insurance Rates for Retirees NOT Eligible for Medicare

20+ Years of Service (City Pays 30% of the total premium)

Total Premium

Plan Retiree Share City Share

TLC Key Advantage 250 $482.30 $206.70 $689.00
TLC Key Advantage 500 $436.80 $187.20 $624.00
TLC HDHP $352.10 $150.90 $503.00

1519 Years of Service (City Pays 20% of the total premium)

Plan Retiree Share City Share Total Premium
TLC Key Advantage 250 $551.20 $137.80 $689.00
TLC Key Advantage 500 $499.20 $124.80 $624.00
TLC HDHP $402.40 $100.60 $503.00




Retirees hired before 7/1/03 retiring after 1/1/04:

Sec. 27

Sec. 28

Council authorizes and directs a policy change, effective July 1, 2017, that the City
will continue to pay health insurance for the three spouses currently under the age of
65 until those spouses turn 65. The City will then cease payment of their health
insurance. Also effective July 1, 2017, the City will continue to pay for the heaith
care for the spouses of retirees until July 2018. Effective July 1, 2018, the City will
pay 50% of the spousal coverage until June 30, 2019. Council authorizes and directs
that effective July 1, 2019; the City will no longer pay any portion of health insurance
costs for the spouses of any retirees.

Any city retiree eligible for Virginia Retirement System health insurance credit shall
have the city health insurance contribution reduced by a dollar amount equal to the
VRS eligible health insurance credit amount. The VRS health insurance credit shall
be calculated by an amount equal to $1.50, or current rate approved by VRS, times
the years of service with a maximum reduction amount of $45.00 dollars, or the
maximum amount authorized by VRS.

City Manager is authorized and directed to terminate the health insurance coverage
for any retiree who fails to pay the city their respective share of the health insurance
premium and who is sixty (60) days delinquent on premium payments. Any retiree
who has their insurance coverage terminated for failure to pay their respective share
of premium shall not be eligible for re-enroliment until the delinquent premiums are
paid to the city and only at the next open enrollment period.

Council authorizes and directs that the City shall only pay such amount equal to the
City contribution share of the premium cost as authorized in Sec. 26, above, and any
additional insurance coverage costs selected by employee shall be paid by employee
by payroll deduction in the month prior to the premium due date.

For any employee electing to enroll in the HSA plan of record, the city shall
contribute the sum of $1,400.00 for single coverage and $2,700.00 for family
coverage, to be paid monthly into employee HSA account; to include employee and
child or employee and spouse, paid the second pay period of each month on the basis
of 24 pays per year. If employee is hired before 15th of month credit for that month
is given, after 15th of month credit and contribution payments shall begin the
following month, to the employee HSA established at the city bank of record for HSA
accounts.

City Council authorizes and directs the employee contribution share (5%) of VRS
pension contribution rate to be paid by all employees as of July 1, 2021 Employee
share of VRS pension contribution shall be deducted on a bi-weekly basis on the
assumption of 24 pays per year. Contribution will be effective for the month in which
it is deducted. Prior to the 15th of the month, credit shall be given for the month and
the monthly employee contribution shall be deducted. After the 15th of the month
VRS deduction and credit shall begin 1st day the following month. Elected

14




Constitutional Officers shall pay the VRS 5% employee contribution on the same
basis as city employee.

Sec. 29 City Council authorizes the VRS retirement multiplier for Hopewell Public Safety
positions to change from 1.7% to 1.85%.
--00000--

I, Patience Bennett, Mayor of the City of Hopewell, Virginia, do certify that the
foregoing is a true and correct copy of a resolution of the City of Hopewell duly adopted on the
25" day of May, 2021.

Given under my hand and the Corporate Seal of the City of Hopewell, Virginia, this 28
day of May, 2021.

/s/ Patience Bennett

Patience Bennett
Mayor

ATTEST:

/s/ Mollie Bess

Mollie Bess, Interim City Clerk
City of Hopewell

SEAL
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