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C|TY OF CITY COUNCIL
John B.Partin, Jr., Mayor, Ward #3

H O P EWE L L Jasmine E. Gore, Vice Mayor, Ward #4
Rita Joyner, Councilor, Ward #1

Hopewell, Virginia 23860 Michael B. Harris, Councilor, Ward #2
Janice B. Denton, Councilor, Ward #5

Brenda S. Pelham, Councilor, Ward #6

(P EELEEGES TS 7,

AG E N DA Dominic R. Holloway, Sr.,Councilor, Ward #7
Dr.Concetta Manker, City Manager

804) 541-2408
(804) Danielle Smith, City Attorney

info@hopewellva.gov Bridetta Williams, Deputy Clerk

cityclerk@hopewellva.gov

Closed Meeting- 6:00 PM

January 16, 2024 REGULAR MEETING Work Session — 7:00 PM
Regular Meeting-7:30pm

6:00 p.m. Call to order, roll call, and welcome to visitors

CLOSED MEETING

SUGGESTED MOTION: Move to go into closed meeting pursuant to Va. Code Section §2.2-3711 (A)
(1) to discuss and consider personnel matters, including board and commission appointments; the assignment
and performance of specific appointee and employees of City Council, and § 2.2-3711(A)(29) “Discussion of
the award of a public contract involving the expenditure of public funds, including interviews of bidders or
offerors, and discussion of the terms or scope of such contract, where discussion in an open session would
adversely affect the bargaining position or negotiating strategy of the public body.” and to the extent such
discussion will be aided thereby.

Roll Call

RECONVENE OPENMEETING

CERTIFICATION PURSUANT TO VIRGINIA CODE §2.2-3712(D): Were only public
business matters (I) lawfully exempted from open-meeting requirements and (2) identified in
the closed-meeting motion discussed in closed meeting?

WORK SESSSION

WS-1 - Developmental Fees — Chris Ward, Director of Development
WS-2 - Re-Zoning for Proposed Hopecrest Development — Chris Ward, Director of Development

REGULAR MEETING

7:30 p.m. Call to order, roll call, and welcome to visitors

Prayer by Pastor Collier, followed by the Pledge of Allegiance to the Flag of the United States of
America led by Councilor Holloway.

SUGGESTED MOTION:  To amend/adopt Regular Meeting Agenda Roll Call


http://www.hopewellva.gov/
mailto:info@hopewellva.gov
mailto:cityclerk@hopewelIva.gov

CONSENT AGENDA

All matters listed under the Consent Agenda are considered routine by Council and will
be approved or received by one motion in the form listed. Items may be removed from the
Consent Agenda for discussion under the regular agenda at the request of any Councilor.

C-1 Minutes: December 12, 2023, December 13, 2023

C-2 Pending List: December 14, 2023

C-3 Information for Council Review: DDRC 11-1-23 Minutes, Planning Commission 11-2-23 Minutes, Police
Report

C-4 Personnel Change Report & Financial Report: HR Report

C-5 Public Hearing Announcements:

C-6 Routine Approval of Work Sessions:

C-7 Ordinances on Second & Final Reading:
C-8 Routine Grant Approval:

SUGGESTED MOTION:  Toamend/adopt consent agenda

INFORMATION/PRESENTATIONS

1. Finance Report — Robert Bobb Group

COMMUNICATIONS FROM CITIZENS

CITY CLERK: A Communication from Citizens period, limited in total time to 30 minutes, is
part of the Order of Business at each regular Council meeting. All persons addressing Council
shall approach the microphone, give name and, if they reside in Hopewell, their ward number,
and limit comments to three minutes. No one is permitted to speak on any item scheduled for
consideration on regular agenda of the meeting. All remarks shall be addressed to the Council
as a body, any questions must be asked through the presiding officer. Any person who makes
personal, impertinent, abusive, or slanderous statements, or incites disorderly conduct in
Council Chambers, may be barred by the mayor from further audience before Council and
removed, subject to appeal to a majority of Council (See Rules 405 and 406)

PUBLIC HEARING

CITY CLERK: All persons addressing Council shall step to the microphone, give name and If they
reside in Hopewell, their ward number, and limit comments to three minutes. No one may address
council more than once per meeting, unless granted permission by the presiding officer. Speakers
address council as a body, not individual councilors. Questions are asked of councilors and staff
through the presiding officer. Any person who makes personal, impertinent, abusive, or slanderous
statements, or incites disorderly conduct in the council chamber may be reprimanded by the
presiding officer, and removed from the meeting upon a majority vote of councilors present, excluding
any councilor who is the subject of the motion. (See Rules 405 and 406)



REGULAR BUSINESS

R-1 Riverside Board and Commissions Resolution —Dr. Concetta Manker, City Manager

R-2 Re-appropriate fagade improvement grants funds — Chris Ward, Director of Development
R3 Resolution Adopting Emergency and Inclement Weather Operations and Safety Policy-

~ Dr. Manker, City Manager

Reports of City Manager:

Reports of City Attorney:

Reports of City Clerk: Adoption of FY24 Council Meeting Schedule

Councilor Requests:

Presentations from Boards and Commission

Other Council Communications

BOARD/COMMISSION VACANCIES

Hopewell Economic Development Authority: 1Vacancy

Planning Commission: 1 Vacancy

Architectural Review Board — 3 Vacancies

Downtown Design Review — 2 VVacancies

Board of Building Code and Fire Prevention Code Appeals — 5 Vacancies
Keep Hopewell Beautiful — 1 Vacancy

Recreation and Parks — 4 VVacancies

Healthy Families — 4 VVacancies

Adjournment
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Hopewell, Virginia
300 N. Main Street - Department of Development + (804) §41-2220 + Fax: (804) 541-2318
Application #: W&
APPLICATION FOR REZONING "
APPLICATION FEE: $300 Permit #:

APPLICANT:  _David Monds of Mansour Leal Estate. LLL

ADDRESS: W
drio., vA 223 G\ =~ dowid & dowid mongd

PHONE #: €04~ 605- 6705 FAX #:

INTEREST IN PROPERTY: OWNEROR __ X AGENT

IF CONTRACT PURCHASER, PROVIDE A COPY OF THE CONTRACT OR A LETTER
OF THE PROPERTY OWNER'S CONSENT TO MAKE APPLICATION.

OWNER: LARRENCE LaNcaSTER

ADDRESS:  _2.8y3 Pt TiREST D
Southport, NG 28U\

PHONE #: 914+~ ¢00-Q35% FAX #:

PROPERTY ADDRESS / LOCATION:
Mongoe

LEGAL DESCRIPTION: (Z2EM PT oF pARCEL 3.A 1979 AcRES BUTIZ 42ACT SUBDWISION: MISC Acrlﬁﬂ(o’é

PARCEL #: [0(,02.00 ACREAGE: 1979

PRESENT ZONING DISTRICT: _ £~

REQUESTED ZONING DISTRICT: _ 2~ Y
PRESENT USE OF PROPERTY: _/ACANT , RAW LAND

IT IS PROPOSED THAT THE FOLLOWING BUILDINGS WILL BE CONSTRUCTED:
Town HoMeS

NEED AND JUSTIFICATION FOR THE CHANGE IN CLASSIFICATION:

INCREASED ruae&) o J:{aMEOulMERS 10 HPEWELL. PROPERTY RORDERS!
<AL D oke 295 4 stk

2-Y (Haf’ﬂ'meu, Hmﬁﬂla_ﬁm):tuthe._rjheg&\-

5 . ComM




ANTICIPATED EFFECT OF THE PROPOSED CHANGE (IF ANY) ON PUBLIC SERVICES
AND FACILITIES:
MAN o) 3 & FREY, WATER
SWPPLY  AMD SEWNMEEZAGE

APPROPRIATENESS OF THE PROPERTY FOR THE PROPOSED CHANGES, ASIT
RELATES TO THE INTENT OF THE ZONING DISTRICT DESIRED:

UMl woads 7o 9MES gorDELR. oPBRTY T8 TIEE HOPEUIE L. HEIS
AeseTMENTS (R -U Zanin ok 3 v To o1, LiKE PROPE
TO_THE PLLOPOSED DEVELGPMENT ARE i THE (MMEDINGE YiANITY,

WAY IN WHICH THE PROPOSED CHANGE WILL FURTHER THE PURPOSES OF THE
ZONING ORDINANCE AND GENERAL WELFARE OF THE COMMUNITY:

TWE - ZoNING mgg INTENDED ar théH DENSITY , AT ALSO SERUES TWE

5 AMEOW T, THE TEYE 1R a3k DEATS,
ECoMOMIC BATIVITY Tﬂn.ouéﬂ coMSTRUcTIoN JoBs AND SusINESS INcoMEg TUGousH e NEW RESIDENT

COMMENTS FROM APPLICANT / OWNER:
ATDITION 6 TREVELIPMENT (gill, GREATLY MIGREMRE THE TAY BASE toe THE &Y.

EXAMPLE ¢ [75(anits) ¢ 225,000 (assessecl value) = 8 39, 375,000 Cinerease in properly ua\\u,)
. 039,315,000 % l000ox 39,375 % $LIB(tax rate)z§ 4y, 43275 (revenutlyr)

OFFICIAL USE ONLY
DATE RECEIVED: DATE OF FINAL ACTION:
ACTION TAKEN:

APPROVED DENIED

APPROVED WITH THE FOLLOWING CONDITIONS/ PROFFERS:




Hopewell Property Subject to Rezoning

. Monroe- REM PT OF PARCEL 3-A 19.79 ACRES BUTOR TRACT
SUBDIVISION: MISCELLANEOUS ACREAGE, 1060200, 19.67 Acres, Present
Zoning R-3, Requested Zoning R-4/PUD, Present Use Vacant Land, Requested
Use Townhomes

. 4408 Oaklawn Blvd- 2.591 ACRES SUBDIVISION: MISCELLANEQUS
ACREAGE, 1060105, 2.59 Acres, Present Zoning B-3, Requested Zoning B-
3/PUD, Present Use Vacant Land, Requested Use Planned Development

. 4304 Oakiawn Blvd- 0.7192 ACRES RT 36-4304 OAKLAWN BLVD
SUBDIVISION: MISCELLANEOUS ACREAGE, 1060285, 0.719 Acres, Present
Zoning B-3, Requested Zoning B-3/PUD, Present Use Vacan! Land, Reqguested
Use Planned Development

. 4302 Oaklawn Blvd-~ .786 ACRES CITY POINT RD SUBDIVISION:
MISCELLANEQUS ACREAGE, 1060490, 0.80 Acres, Present Zoning B-3,
Requested Zoning B-3/PUD, Present Use Vacant [.and, Requested Use Planned
Development

. 4300 Oaklawn Bivd- 4.544 ACRES CITY POINT RD SUBDIVISION:
MISCELLANEOUS ACREAGE, 1060735, 4.508 Acres, Present Zoning B-3,
Requested Zoning B-3/PUD, Present Use Vacant Retail, Requested Use
Apartments




The Oaklawn Development Relationship to the Hopewell Comprehensive Plan

Dear Hopewell Planning Stakeholders:
5/30/2023

My name is David Monds and | am a local Realtor and the Real Estate Development Manager for
Mansour Real Estate. | grew up in the City of Hopewell and fortune has brought me back to assist in the
redevelopment of the Gaklawn Bowl and the former Butor Tract. We are planning a HOA maintained,
229-unit townhome community, along with a 48-unit apartment building. The Intent of this letteristo
show the relationship of the planned development to the comprehensive plan of the City,

On page 17 of “The Plan”, 9 goal categories are shown, with the first 3 being Economic Development,
Housing and Land Use Development. The objective of the development is to use our desired land use to
support the need for more housing, thus creating a surge of economic development in the city. Mangum
Economics conducted an economic and fiscal impact anaiysis of the development and estimated “The
tota) one-time Impact on the City of Hopewell would support approximately: 131 jobs, $7.4 million in
labor income, $18.2 million in aconomic cutput and 5294,000 in state and local tax revenue.” It later
states "The increased commerciat operations in the City as well as real property taxes from the
apartment complex and townhomes and personal property taxes collected from the residents on site
would provide approximately $612,700 in annual tax revenue to the City of Hopewell {in 2023 dollars).”

On page 22 of “The Plan” the goal of the Housing and Neighborhoods objective is to “Expand and renew
the quality of City Housing and upgrade deteriorating neighborhoods, while establishing policies to
increase homeownership, attract a broader demographic base, eliminate substandard dwallings and
Improve community appaarance.” In regard to community appearance, “The Development” will be an
attractive neighborhood with walking trails, a dog park, plavground, open pavilion, pickle-ball court,
grilling stations, sidewalks and fountains in the storm-water pond along with a gazeba. These kinds of
amenities will, without a doubt attract a broader demographic base.

On page 62 of “The Plan” it reads "Hopewell’s overall health is compromised by Its economic
conditions, The result is a population base that is less today than it was 50 years ago.” The next page
of "The Plan” {63) states: “The real estate adage that "retails follows rooftops” holds true when
considering store location choices, but the growth of househotd population {and residential dweltings)
in Hopewell has actually declined.” The development is seeking to build 173 townhomes and 48
apartment units in the City of Hopewell. Per census.gav the average persons per household in the City is
246, Maintaining that average would equate to 425 people in the townhome community, The
apartment building will have 48 units with an estimated average of 1.25 persons per unit. The estimated
population for the Hopewell development is expected to be 485, increasing Hopewell's population by
2.04% over 3 years {0.67% per year), The Virginia Historical Population trends on macrotrends.net show
that the average yearly growth in the state over the past 10 years was 0.67%.

On page 200 of “The Plan” it states “The future success of the vision for Hopewell, both sociaily and
economically, must include innovation and aggressive strategies that aim to address the myriad of
issutes facing the City's housing stock. Since the 2001 Plan's adoption, the City has seen a marked
increase in renter occupled units and a decrease in home ownership.” The development seeks to add
221 dwellings in the City of Hopewell, with enly 21.7% of which, will be apartments. Section 5 of Chapter



9 states "The overwhelming majority of Hopewell housing units are single units such as single-family
detached houses. These single units make up over 75% of all City Housing. "...Largar apartment or
condominium buildings-thase with 10 or more unlts make up only about 12% of the Hopewell housing
units.” The development will add a 48-unit apartment building as weli as 173 townhomes to Hopewell's
housing stock, Continuing on page 204 “The Plan” reads "Smaller and attached housing units are
important to the type of urban development and lifestyle that Hopewell aims for, and which Is in
increasing demand regionally and nationaily. In addition to the young, this type of active, urban
lifestyle also increasingly appeals to older generations who can’t {or don’t want to} malntain a single
family home, and who appreciate the access to services that an urban place can provide.”

“The Development” is in priority planning area 6, noted in Chapter 6 of "The Plan”. On page 175, the
southeast quadrant of area 6 Is divided into 3 Sub-areas, A, B and C, The principal of the davelopment
owns a portion of Area A and all of Area B, it later notes that "If Area “B” were to be developed for high
dansity residential (14-16 units/acre) in a TND format, it could accommodate between 300 and 400
garden-styled muitifamily dwellings,” “The Development” would provide & significantly less dense
communily with the intent of creating more homeowners in the City,

In conclusion, we ask that you please consider our engineer’s datails of the development, statistics from
our economists, proffers from our attorney, data from the census and quotes from the Comprehensive
Plan with an open mind. We thank you for your time, attention and for the opportunity to invest in the
future of the City of Hopewell.

erely,

LGN

David Monds
Hopewell Class of 2005



Zoning Lawyer Comments

Lawyer: Jennifer D. Muilen, Esq.
Firm: Roth-Jackson

Email: jmullen@rothjackson.com
Phene: 804-977-3374

Date: 6/1/2023

1. The properties will be subject to a Declaration of Cavenants, Restrictions and Easements
which would allow for cross access and development easements, standards for
development and provide for the maintenance of common areas.

2. The development is anticipated to be constructed in phases with 20 fownhomes per
guarter which are expected to be constructed over 34 months, The townhouse
infrastructure phase is anticipated to cost $8,700,000 and with the apartment portion
of the Old Oaklawn Boulevard being the last phase with an estimated cost

of $6,900,000.

3. itis not anticipated that any off-site improvements will be required for the proposed
development; provided, however if any are required, then such off-site improvements
necessary to construct the proposed development would be completed at the time of
construction of the phase necessitating such improvements.



Kimley»Horn

MEMORANDUM

To: City of Hopewell and Prince George County
From: Mark Boyd, P.E.

Kimley-Horn and Associates, Inc.
Date: May 18, 2023

Subject: Hopecrest Townes Residential Development Sanitary Sewer Capacity

On behalf of our Client, we are providing this memorandum in support of the proposed residential
development located at the southeast corner of Oaklawn Boulevard and 1-295 now known as
Hopecrest Townes. The project is split between the City of Hopewell and Prince George County. We
anticipate making two sanitary sewer connections in the City at Old Oaklawn Boulevard and Autumn
Court and one in the County at Butor Road. Below is a breakdown of the anticipated flows for each
connection point based on the proposed density.

Old Oaklawn Boulevard Connection (City of Hopewell):
e 48 multi-family units, assume 3 people per unit at a rate of 100 gallons per day per person
e 48 units * 3 people * 100 gpd per person = 14,400 gpd

Autumn Court Connection (City of Hopewell):
o 173 townhome units, assume 3.5 people per unit at a rate of 100 gallons per day per person
e 173 units * 3.5 people * 100 gpd per person = 60,550 gpd

Butor Road Connection (Prince George County):
e 56 townhome units, assume 3.5 people per unit at a rate of 100 gallons per day per person
e 56 units * 3.5 people * 100 gpd per person = 19,600 gpd

Based on information received from the City of Hopewell in an email on December 19, 2022, there is
adequate capacity in both the Weston Street Pump Station and Baileys Creek Pump Station to
handle the projected flows from the development. This letter is provided as Exhibit A to this
memorandum. Please note the actual density has decreased since this letter was provided but since
the project flows are now lower, there is still adequate capacity.

For the proposed connection to Butor Road, Kimley-Horn prepared a capacity analysis of the
downstream sanitary sewer system. This analysis is provided in Exhibit B and shows the system has
adequate capacity from the site connection at Butor Road to where it connects with the 27" sanitary
trunk main in Section 1 of the Stratford Woods subdivision to the southeast.

Based on the provided information and the attached exhibits, there is adequate capacity in both the
City of Hopewell and Prince George County to support the proposed sanitary sewer flows from the

kimley-horn.com: § 2035 Maywill Street, Suite 200; Richmond, VA 23230 804 673 3882



Kimley ))) Horn Page 2

project. Please contact me at (804) 672-4706 or mark.boyd@kimley-horn.com should you have any
questions or comments.

Sincerely,

Mark Boyd, P.E.
Senior Project Manager

Attachments:  Exhibit A — Email from City of Hopewell
Exhibit B — Capacity Analysis for Prince George County

804 673 3882

kimley-horn.com | 2035 Maywill Street, Suite 200; Richmond, VA 23230




EXHIBIT A

Boxd, Mark

To: Boyd, Mark
Subject: RE: Hopewell VA Utility Study Information

From: Boyd, Mark

Sent: Wednesday, November 30, 2022 8:47 AM

To: David Monds <david@davidmonds.com>; Jerry Byerly <jbyerly@hopewellva.gov>

Cc: Woodruff, Katherine <Katherine.Woodruff@kimley-horn.com>; HWR <HWR@hopewellva.gov>; Dickie Thompson
<rthompson@hopewellva.gov>

Subject: RE: Hopewell VA Utility Study Information

Jerry,

My condolences to you and your family. And thank you for getting back to us. Katherine Woodruff has provided the
flow data from our proposed development via email to you and Linda Newman. I've copied it again here for clarity and
so everyone has the same information. Linda has been able to get us maps showing potential connection points.

Based on our current layout, we would make connections to the system at Old Oaklawn Blvd and Autumn Court. The
anticipated flows at each connection point are shown below. We are trying to determine if adequate capacity is
available at each connection to allow the proposed development. These are likely the maximum flows we would send to
each connection.

Old Oaklawn Boulevard Connection:
e 100 multi-family units, assume 3 people per unit at a rate of 100 gallons per day per person
e 100 units * 3 people * 100 gpd per person = 30,000 gpd

Autumn Court Connection
e 250 townhome units, assume 3.5 people per unit at a rate of 100 gallons per day per person
e 250 units * 3.5 people * 100 gpd per person = 87,500 gpd

Please let us know what other information you may need to help determine the necessary availability. Thanks very
much for your help.

Mark Boyd, P.E.

Kimley-Horn | 2035 Maywill Street, Suite 200; Richmond, VA 23230
Direct: (804) 672-4706 | Mobile: (804) 212-6652 | www.kimley-horn.com

We've moved! Please note our new office address above.



Boxd, Mark e —

To: Woodruff, Katherine
Subject: RE: Western Street Pump Station

From: Linda Newman <Lnewman@ hopewellva.gov>

Sent: Monday, December 19, 2022 11:53 AM

To: Woodruff, Katherine <Katherine. Woodruff@kimley-horn.com>
Subject: RE: Western Street Pump Station

Good morning Katherine,

| finally got through flow data and just discussed with Jerry. Based on flow calculations we believe that Weston Street
Pump Station can handle the projected flow from the development. Baileys Creek Pump Station is well equipped to
handle both flows projected from the development.

So sorry it took me so long but | was out a week with the flu. Please be sure to tell all involved especially Mr. Mond. If |
can be of further service please feel free to reach out.

Collections System Supervisor

Ll

17y 4%

OPEWELL

WATER RENEWAL

lnewman@hopewellva.gov
Phone: 804-541-2217- ext 525
Mobile: 804-919-2630




Hopecrest Townes Sanitary Sewer EXHIBIT B
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HOPECREST TOWNES - PRINCE GEORGE COUNTY SANITARY SEWER ANALYSIS
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December 713, 2023

By the signature below, ABU M LLC (the “Applicant”) offers the following Proffered Conditions in
conjunction with Application #20220852 rclated to the property located in the City of Hopewell, Virginia
(the “City™) and identified as Parccl Identification Numbers 1060735, 1060105, 1060200, 1060285, and
1060490 (collectively, the “Property™). These proffered conditions shall be binding on the Applicant and its
successors and assigns (the “Owner”) with respect to the Property, Each proffered condition hercin was
made voluntarily and complies with applicable law. No agent of the City has suggested or demanded a
proffered condition that is unreasonable under applicable law, and the proffered conditions herein superscde
all previous proffers and letters of clarification, if any, made with respect to the Property.

1. Concept Plan. The site plan for the development of the Property shall be in conformance with the
concept plan attached as Exhibit A entitled “Exhibit A, Conceptual Plan, Hopecrest Townes” prepared by
Kimley Horn, dated December 6, 2023 and Sheet REZ.02 of the Conceptual Site Plan entitled “Hopecrest
Townes prepared for Mansour Real Estate” prepared by Kimley Homn, daled December 6, 2023
{collectively, the “Concept Plan”).

2. Density. No morc than 173 Townhouse units and up to 48 multifamily dwelling units in a building
which may include commercial uses on the ground floor shall be developed on the Property. No
accessory structures or buildings are permitted on a Townhome lot.

3. Townhome Materials. All Townhome units shall have cxposed cxterior walls (above grade and
exclusive of trim) of stone, stone vencer, brick, hardi-plank, or viny! with a minimum thickness of 0.044
inch and shall not be dutch lap in style, aluminum clad panels or a combination of the forcgoing,.
Different architectural treatment and/or materials of comparable or better quality may be specifically
approved with respect to the exposed portion of any such wall, by the Director of Planning and
Development at the time of Site Plan review.

4. Townhome Architecture. To minimize visual vepetition of buildings, no two adjacent Townhome
units_or adjacent Townhome buildings shall have the same identical individual elevation sequence pattern
or color scheme across the front of the building.  All Townhome units shall have a covered front porch or
stoop and gabled roof elements that vary between units. The side of cach end unit Townhome unit shall
include at least two (2) windows and the rear of cach Townhome unit shall include at least two (2)
windows. There shall be a change or an architectural offsct of at least 24” setback in the fagade elevation
of each attached Townhouse, and on the rear of the Townhomes which rear yards are adjacent to Monroe
Avenue, On the front clevations of cach Townhome and the side of cach end unit Townhome, there shall
be a minimum of eighteen (18”) inches of brick, stone or cultured stone visible above grade (“Foundation
Material”). A minimum of 50% of the facades of Townhome units in cach row of Townhouse building
shall provide a mix of building materials, to include brick, stone, or cultured stone, exclusive of the

{01586368;v2v3}1



Foundation Material. Shutters shall be provided for a minimum of fifty (50%) of the Townhome units,
Townhomes constructed on the Property shall generally be in conformance with Exhibit B (sce case file)
and attached hereto and by this reference made a part hereof, unless otherwise approved by the Director
of Planning and Development at the time of Site Plan review. Gutters and downspouts shall be provided
in colors compatible with cach unit.

5. Multifamily Architecture. The multifamily building constructed on the Property shall be in
substantial conformance with Exhibit C (sce case file) and attached hereto and by this reference made a
part hereof, unless otherwise approved by the Director of Planning and Development at the time of Site
Plan review, and modifications of the ground floor lo accommodate a commercial use. The Multifamily
building shall have exposed exterior walls (above grade and exclusive of trim) of hardic architcctural
panel, brick veneer, and acm wall cladding panel. The baiconics will have a cable railing system,

6. Units in a Row. There shall be no more than 8 Townhome units developed in a row.

7. Dwelling Size. The townhouse units shall have a minimum finished floor arca of 1,250 squarc feet.

8. Townhome Cantilevering. In any Townhome unit, there shall be no cantilevered chimneys or
closets. Any cantilevered items of a Townhome shall be limited to box or bay-type windows only, shall
not extend beyond a maximum of twenty-four (24) inches from the predominant plane of the side of the
home, nor shall the bottom be less than three (3) feet above the grade level below. Any usable {loor space
on the first floor such as breakf{ast nooks shall not be cantilevered. Items on the sccond floor such as
balconies, decks, box or bay type windows may be cantilevered but shall not extend beyond a maximum
of twenty-four (24) inches from the predominant plane of the side of the home.

9. Garages. Each Townhome unit shail have a minimum of a one (1) car attached garage.

10. Driveways. Driveways for cach Townhome unit shall be constructed of concrete or other similar
material. ‘

11. Foundation Planting, Sod and Irrigation. Each Townhome unit front yard shall have a minimum
of four (4) shrubs planted in the front planting bed, which front yard shall initially be sodded and
irrigated.

12. Trash Receptacles and Bumpsters. There shall be no central trash receptacles for the Townhome
units. All dumpsters for the multifamily building and amenity arca, not including convenience containers,
shall be screened from public view at the ground level on three (3) sides by materials complementary (o
the building it serves. The fourth (4™ side will have a solid, opaque gate or door that is of a substantial
and durable material.
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13. Recreational Amenities. Recreational amenities shall include (i) walking trails, which shall be five
(57) feet in width and an all-weather hard surface, shall be provided generally as shown on the Concept
Plan; (ii) sidewalks as shown on the Concept Plan, which shall connect directly to the walking trails
required in (i) herein; (i) central stormwater management pond shall be designed as a visual amenity to
creatc a water feature and fountain type acrator, unless specifically prohibited or restricted by law or
government regulation; (iv) an amenity area with a gazebo as generally shown on the Concept Plan; and
(v) an amenity area with a pavilion and playground as gencrally shown on the Concept Plan. The
recreational amenitics set forth in (i), (i), (iii) herein shall be completed prior to the first certificate of
occupancy for a Townhouse unit and the recreational amenitics set forth in (iv) and (v) herein shall be
constructed or installed prior to the issuance of a certificate of occupancy for the cighty-seventh (87%)
Townhome unit.

14. Sidewalks. A continuous concrete sidewalk a mmimum of five (5) feet in width shall be provided
as shown on the Concept Plan.

15. Construction. The hours of exterior construction activities, including operation of bulldozers and
other earthmoving equipment shall be limited to the hours between 7:00 a.m. and 7:00 p.m. Monday
through Saturday, cxceptl in cmergencics or as approved by the Director of Planning and Development
where unusual circumstances require extending the specific hours in order to complete work such as
concrete pours and utility connections. Signs, in both English and Spanish, stating the above-referenced
provisions, shall be posted and maintained at all entrances to the Property prior to any land disturbance
activities thereon.

16. Mailboxes;_signage. A central mailbox unit shall be provided i the project for mail service.
Freestanding signage for cach of the multifamily building and the Townhome community shall be
monument style and landscaped.

17. Property Owners® Association. Prior (o or concurrent with the recordation of the final subdivision
plat for the Property, a document setting forth covenants (the "Covenants") shall be recorded in the
Clerk's Office of the Circuit Court of City of Hopewell, Virginia and the County ol Prince George,
Virginia setting forth controls on the development and maintenance of the Property and establishing at
least one master property owners' associations (the “*Association™). The Covenants shall provide that the
open space, recreational amenities and stormwater facilitics identified as “Amenity Arca A”, “Amenity
Arca B”, “Amenity Arca C”, “Open Space Amenity Arcas”, “Stormwater Management Pond” and
“Existing Wetlands/Forest” and other common arcas shall be maintained by the Association.  The
Covenants shall be subject to the review and approval of the Zoning Administrator prior to the
recordation thercof, to assurc conformance with the requirements of these proffered conditions.

18. Transportation. The Applicant shall make the following off-site transportation improvements:
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provide approximately sixty hundred fifty feet (650°) double yellow centerline striping on
Old Oaklawn Boulevard from the entrance to the Property to the entrance of Colonial Corner;
install Virginia Department of Transportation (VDOT) standard 24 Stop Bar and R1-1 Stop
Sign at the entrance to the Property;

provide approximately six hundred feet (600°) of right turn lane striping along Old Oaklawn
Boulevard on the east bound approach to the entrance to Colonial Corner;

provide VDOT standard 24” Stop Bars on Old Oaklawn Boulevard at the castbound and
westbound intersections with the north and south entrances to Colonial Place;

Improve the Old Oaklawn Boulevard cross-scction adjacent to the Property to VDOT
standard cross-section, to include curb, gutter, and sidewalk, as approved by the Director of
Public Works;

Mill and overlay the full width of Old Oaklawn Boulcevard along the Property frontage {rom the
entrance of the Property to the northernmost Property corner; and

Prior to issuance of the land disturbance permit, the Owner, in coordination with the Department
of Public Works, shall conduct a survey to determine the condition of the existing roadways
entering the Property, specifically Old Oaklawn Boulevard and Monroc Avenue. Prior to final
bond release, the Owner shall conduct a survey of said roadways to identify any construction-
related damage, which shall be repaired by the Owner to a standard acceptable to the Department
of Public Works prior to final bond release.

19. B-3 Uses. The portion of the Property zoned B-3 shall not be permitied to be used for the following
uses identified in Article X1 of the Zoning Ordinance:

5, Automobile and truck sales and service establishments and rental agencies
6, Automotive parts stores

10, Building supplies and service

11, Car washes

15, Cigarette, cigar and tobacco retail distributor

18, Compounding, assembly or treatment of woods and cabinet
19, Contractors’ establishments and display rooms

20, Convenience stores, with gasoline

29, Funeral homes

32, Hardware and feed slore

40, Machinery rental, sales, and service

46, Night clubs and dance halls

51, Pawn shop

52, Pest control and extermination services

56, Plant nurseries and greenhouses

58, Repair services or businesses
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- 65, Self-Service Storage Facility

- 67, Tattoo Parlors and Body Picrcing Establishments
- 68, Taxi Cab Busincss

- 75, Wholesale businesscs

20. Severance. The unenforceability, climination, revision or amendment of any proffer set forth herein,
in whole or in part, shall not affect the validity or enforccability of the other proffers or the unaffected
part of any such proffer.

{01586368;v2v3)5




ABU M LLC, a Virginia limited liability company

SN

Name: DA TN & NS5SOU T

Title: DA o m‘b N eynhe

COMMONWEALTH OF

CITY OF HOPEWELL, to wit:

The foregoing instrument was acknowledged before me this 7th day ol December, 2023, by David
Monds as authorized agent of ABU M LLC, a Virginia limited liability company, on behalf of the company

who is personally known to me (or satisfactorily proven) to be the same person whose name is subscribed to the
foregoing instrument on behalf of the limited liability company

WITNESS my hand and seal as such Notary Public the day and ycar in this certificate above written

T

r'ﬁ"‘
T
1,

REGISTRATION MO, ‘}}‘1
=t _)-' 7858012 -r~
Z 5 LMY COMM. ExpiRes) ™
L OYHoGm024 g =
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o,? ARy PU?’ \\\“ My commission ¢xpires: / G :Q-"‘)/

g

Notary Registration No. 785 §0
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About Mangum Economics, LLC

Mangum Economics is a Glen Allen, Virginia based firm that was founded in 2003. Since then, we have
become known as a leader in industry analysis, economic impact assessment, policy and program
evaluation, and economic and workforce strategy development. The Mangum Team specializes in
producing objective and actionable quantitative economic research that our clients use for strategic
decision making in a variety of industries and environments. We know that our clients are unique, and
that one size does not fit all. As a result, we have a well-earned reputation for tailoring our analyses to
meet the specific needs of specific clients, with a specific audience.

Most of our research falls into four general categories:

e Information Technology: Working with some of the largest names in the business, the Mangum
Team has produced analyses of the economic and fiscal impact of data centers at the state and
local level across the country.

e Energy: The Mangum Team has produced analyses of the economic and fiscal impact of over 18
GW of proposed solar, wind, battery storage, and hydro projects spanning nineteen states.
Among those projects was Dominion Energy’s 2.6 GW Coastal Virginia Offshore Wind project off
of Virginia Beach. In addition, the Mangum Team has also performed economic and fiscal impact
analyses for the natural gas, nuclear, oil, and pipeline industries.

o Economic Development and Special Projects: The Mangum Team has performed hundreds of
analyses of proposed economic development projects. Most recently, we were called upon by
Henrico County to provide an analysis of the proposed $2.3 billion Green City “net-zero eco
district.” The Mangum Team has also authored multiple economic development plans, including
identifying industries that were likely recruitment targets because of the high-speed MAREA and
BRUSA sub-sea cable landings in Virginia Beach.

e Education and Workforce: The Mangum Team has worked with multiple post-secondary and
secondary education institutions to quantify their economic contribution to their host
communities as well as their impact on regional and statewide workforce needs.

The Project Team

Martina Arel, M.B.A.
Director — Economic Development & Energy Research

Rebecca Kyle
Research Analyst

A. Fletcher Mangum, Ph.D.
Founder and CEO
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Introduction

This report quantifies the likely economic and fiscal benefit associated with the proposed Hopecrest
Townes residential development. This report was commissioned by Mansour Real Estate (Mansour) and
prepared by Mangum Economics.

The Project

Mansour Real Estate is proposing to develop a 48-unit apartment complex as well as the infrastructure
for a 229-unit townhome development. The property would include 44 one-bedroom, 4 two-bedroom,
and 229 townhome units. The portion of the development proposed by Mansour is anticipated to
involve a total capital investment of approximately $15.6 million. The proposed development would be
located at 4300 Oaklawn Boulevard, bordering Interstate 295, in the city of Hopewell, Virginia.

Figure 1: Proposed Site
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Local Economic Profile

This section provides context for the economic and fiscal impact assessments to follow by profiling the
local economy of the city of Hopewell.

Total Employment

Figure 2 depicts the trend in total employment in the city of Hopewell from June 2017 through June
2022. As these data show, total employment in the city was generally stable through 2019. Then, in April
2020 total employment declined significantly due to the lockdowns imposed as a result of the COVID-19
pandemic. Total employment has since rebounded, but not yet recovered to pre-pandemic levels. As of
June 2022, total employment in the city stood at 7,400 jobs, which represents an overall decrease in
employment of 5.4 percent (or 423 jobs) over the five-year period. To put this number in perspective,
over this same period, total statewide employment in Virginia increased by 1.5 percent.?

Figure 2: Total Employment in the City of Hopewell — June 2016 to June 20222

To control for seasonality and provide a point of reference, Figure 3 compares the year-over-year
change in total employment in the city of Hopewell to that of the state of Virginia over the same five-
year period. Any point above the zero line in this graph indicates an increase in employment, while any
point below the zero line indicates a decline in employment. As these data show, the city of Hopewell
fluctuated around the statewide average for most of the five-year period. As of June 2022, the year-
over-year change in total employment in the city of Hopewell was minus 0.7 percent as compared to 2.4
percent statewide in Virginia.

1 Data Source: U.S. Bureau of Labor Statistics.
2 Data Source: U.S. Bureau of Labor Statistics.
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Figure 3: Year-Over-Year Change in Total Employment — June 2017 to June 20223

10%

5% -

Hopewell

0% -

-5%
e==\/irginia

-10%

‘”@&ﬁ.&“’&“& FOSCCRN g g

e'ﬂ'm“"\'

a3
6"6"6" o

e /

"lc
R

q’
o O

o
S o

v

Employment and Wages by Industry Supersector

To provide a better understanding of the underlying factors motivating the total employment trends
depicted in Figures 2 and 3, Figures 4 through 6 provide data on private employment and wages in the
city of Hopewell by industry supersector.*

Figure 4 provides an indication of the distribution of private sector employment across industry
supersectors in the city of Hopewell in the second quarter of 2022. As these data indicate, the city’s
largest industry sectors that quarter were Manufacturing (1,951 jobs), followed by Education and Health
Services (1,340 jobs), and Trade, Transportation and Utilities (901 jobs).

Figure 5 provides a similar ranking for average private sector weekly wages by industry supersector in
the city of Hopewell in the second quarter of 2022. As these data show, the highest paying industry
sectors that quarter were Manufacturing (52,065 per week), Financial Activities (51,024 per week), and
Education and Health Services (5986) per week. To provide a point of reference, the average private
sector weekly wage across all industry sectors in the city of Hopewell that quarter was $1,225 per week.

3 Data Source: U.S. Bureau of Labor Statistics.
4 A “supersector” is the highest level of aggregation in the coding system that the Bureau of Labor Statistics uses to classify

industries.
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Figure 4: Private Employment by Industry Supersector in the City of Hopewell — 2™ Qu. 2022°%
Manufacturing — 1,951
Education and Health Services _ 1,340
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Figure 5: Average Private Weekly Wages by Industry Supersector in the City of Hopewell — 2™ Qu. 2022%
Manufacturing $2,065

Total, all industries
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Trade, Transportation and Utilities

Other Services
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® Data Source: U.S. Bureau of Labor Statistics. Data on the Natural Resources and Mining, Construction, and Information sectors
has been suppressed due to data confidentiality.
6 Data Source: U.S. Bureau of Labor Statistics. Data on the Natural Resources and Mining, Construction, and Information sectors
has been suppressed due to data confidentiality.
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Figure 6 details the year-over-year change in private sector employment from the second quarter of
2021 to the second quarter of 2022 in the city of Hopewell by industry supersector. Over this period, the
only employment gains occurred in the Leisure and Hospitality (up 51 jobs), Manufacturing (up 37 jobs),
and Education and Health Services (up 23 jobs) sectors. The largest employment losses occurred in the
Professional and Business Services (down 83 jobs), Other Services (down 11 jobs), and Trade,
Transportation and Utilities (down 7 jobs) sectors.

Figure 6: Change in Private Employment by Industry Supersector in the City of Hopewell from
2" Qu. 2021 to 2™ Qu. 20227

Leisure and Hospitality 51
Manufacturing 37
Education and Health Services 23
Financial Activities -3 |
Trade, Transportation and Utilities -7 |
Other Services -11

Professional and Business Services -83 |
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Unemployment

Figure 7 illustrates the trend in the city of Hopewell’s unemployment rate over the five-year period from
December 2017 through December 2022 and benchmarks those data against the statewide trend for
Virginia. As these data show, unemployment rates in the city Hopewell were consistently higher than
the statewide trend throughout the five-year period. In April 2020 unemployment in the city and state
significantly rose as a result of the labor dislocations caused by the COVID-19 pandemic. The city of
Hopewell's unemployment rate has remained higher than the state’s rate during recovery from the
pandemic. As of December 2022, unemployment stood at 4.9 percent in the city of Hopewell compared
to 2.6 percent in Virginia as a whole.

7 Data Source: U.S. Bureau of Labor Statistics. Data on the Natural Resources and Mining, Construction, and Information sectors
has been suppressed due to data confidentiality.
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Figure 7: Unemployment Rate — December 2017 to December 20228
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Economic and Fiscal Impact

The following sections quantify the likely economic contribution that the proposed Hopecrest Townes
development would make to the city of Hopewell. To accomplish this, the analysis considers both the
one-time impact from construction as well as the ongoing impact of the residents’ household spending
once the apartments and townhomes are at full build-out and occupancy.

The analysis uses the IMPLAN? regional input-output model to estimate these impacts. Like all economic
impact models, the IMPLAN model uses economic multipliers to quantify the economic impact.
Economic multipliers measure the ripple effects that an expenditure generates as it makes its way
through the economy.

One-Time Construction Impact

This portion of the section assesses the economic and fiscal impact that the one-time pulse of activity
associated with construction of the Hopecrest Townes would have on the city of Hopewell.

Inputs and Assumptions

= Total capital investment in the apartment complex and infrastructure for the townhome
development is approximately $15.6 million.*°

8 Data Source: U.S. Bureau of Labor Statistics.
9 IMPLAN is produced by IMPLAN Group, LLC.
10 Data Source: Mansour Real Estate. Excludes investment for the development of the townhomes because values unknown.
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» For ease of explication, all construction expenditures are assumed to be made in a single

representative calendar year.

Economic and Fiscal Impact

Applying these inputs into the IMPLAN model results in the following estimates of one-time economic
and fiscal impact. As shown in Table 1, expenditures associated with construction of the Hopecrest
Townes would directly provide a one-time pulse supporting approximately: 1) 116 jobs, 2) $6.6 million in
labor income, and 3) $15.6 million in economic output to the city of Hopewell (in 2023 dollars).

Taking into account the economic ripple effects that direct impact would generate, the total estimated
one-time impact on the city of Hopewell would support approximately: 1) 131 jobs, 2) $7.4 million in
labor income, 3) $18.2 million in economic output, and 4) $294,000 in state and local tax revenue (in
2023 dollars).

Table 1: Estimated Economic and Fiscal Impact on the City of Hopewell from Construction of the
Hopecrest Townes (2023 Dollars)**

Economic Impact Employment Labor Income Output

1*t Round Direct Economic Activity 116 $6,559,800 $15,600,000
2" Round Indirect and Induced Economic Activity 15 $796300  $2,575,300
Total Economic Activity T T T T

Fiscal Impact

State and Local Tax Revenue $294,000

Ongoing Operational Impact

This portion of the section estimates the economic and fiscal contribution of the development, including
the new residents’ household spending on the city of Hopewell.

Inputs and Assumptions

The analysis is based on the following inputs:

» The apartment complex would consist of 48 units (44 one-bedroom and 4 two-bedroom units)
with an estimated annual lease revenue of approximately $684,000."

11 Construction sector jobs are not necessarily new jobs, but the investments made can also support an existing job during the
construction of the project. Please note that it is not possible to know with certainty what proportion of these jobs would go to
city construction contractors or be filled by city residents. However, all workers employed at the site would have an indirect
economic impact on the city through their purchases of food, beverages, and other goods and services

12 Data Source: Mansour Real Estate. 95 percent occupancy rate applied to total lease revenue.
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» The townhome development would consist of 229 units, of which 173 would be located in the
city of Hopewell and 56 in Prince George County.*®

e The assessed taxable value of the apartment complex and the townhomes located in the city of
Hopewell would be approximately $35.3 million and the assessed taxable value of the
townhomes located in Prince George County would be approximately $9.8 million.**

= The residential units would have a 95 percent occupancy rate.'®

= New residents would represent a net increase in population to the city of Hopewell and Prince
George County as they would either be new residents, or existing residents whose previous
residences would be rented/sold to someone else.

« The median household income for the apartment complex would be approximately $45,000 and
for the townhomes it would be approximately $75,000.%¢

* New residents of the Hopecrest Townes in the city of Hopewell would own approximately 397
vehicles and residents in Prince George would own approximately 106 vehicles with an average
taxable value of approximately $8,062.Y

Economic Impact

Applying these inputs in the IMPLAN model results in the following estimates of annual economic
impact. As shown in Table 2, annual household spending of the new residents at the Hopecrest Townes
in the city of Hopewell supports an induced impact of approximately: 1) 50 jobs, 2) $1.9 million in labor
income, and 3) $7.1 million in economic output to the city of Hopewell (in 2023 dollars).

Table 2: Estimated Economic Impact on the City of Hopewell from Household Spending of Residents at
the Hopecrest Townes (2023 Dollars)*®

Economic Impact Employment Labor Income Output*®

1% Round Direct Economic Activity 0 S0 S0
2™ Round Indirect and Induced Economic Activity 50  $1,873,000  $7,084,900
Total Economic Activity 50  $1,873,000  $7,084,900

13 Data Source: Mansour Real Estate. Economic impact analysis based on units in the city of Hopewell.

14 Data Source: Mansour Real Estate. Calculated as $5 million plus $175,000 times 173 units for the city of Hopewell and as
$175,000 times 56 units for Prince George County.

15 Data Source: Mansour Real Estate.

16 Data Source: Mansour Real Estate.

17 Data Source: Derived from U.S. Census Bureau 2017-2021 American Community Survey. 95 percent occupancy rate applied.
City of Hopewell Commissioner of the Revenue’s Office. Average taxable value of all personal vehicles (including motorcycles) in
the city of Hopewell in 2022.

18 City of Hopewell used as study region since majority of development located in the city.

19 Economic output is an accounting of all of the money that changes hands in a local economy.
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The total economic output from Table 2 is composed of a number of local industries. Table 3 provides
detail on select local industries impacted by the Hopecrest Townes development. As shown in Table 3,
additional local restaurant sector spending is estimated at approximately $634,500 per year and
additional local retail sector spending is estimated at approximately $567,300 per year (in 2023
dollars).?®

Table 3: Estimated Additional Annual Consumer Spending in Select Industries in the City of Hopewell
from Residents at the Hopecrest Townes Development (2023 Dollars)*

Estimated Additional Annual Local

Industry Consumer Spending
Restaurant $634,500
7 Retrai! 7 $567,300

Fiscal Impact - City of Hopewell

Table 4 provides an overview of the additional tax revenue that the city of Hopewell would derive
annually from the additional economic activity associated with the residents at the Hopecrest Townes.
The estimates presented below provide a straightforward analysis of the direct tax revenue that would
be generated for the city by the residents of the Hopecrest Townes development. As such, they capture
the largest, but not all, of the direct and indirect fiscal connections that the development would have
with the city.

The increased commercial operations in the city as well as real property taxes from the apartment
complex and townhomes and personal property taxes collected from the residents on-site would
provide approximately $563,200 in annual tax revenue to the city of Hopewell (in 2023 dollars).

20 Data Source: IMPLAN Group, LLC.
21 Data Source: IMPLAN Group, LLC.
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Table 4: Estimated Annual City of Hopewell Tax Revenue from the Hopecrest Townes Development (2023

Dollars)*

Revenue Source Tax Rate? Tax Base Tax Revenue

Real Property Tax $1.13/5100 535 275,000 $398,600

salesTax. ~ 10% $1201900insales®  $12,000
MealsTax ~ 60%  $634500insales®™  $38,100

Busmesﬁcen;Tax— Rergl lnco_me . SO 36/5100 $684,000 - 52 EO

Personal Property Tax—Vehicles  $350/5100 $3201,400  $112,100

ESTIMATED ANNUAL CITY TAX REVEN ue* $563,200

*Totals m may ‘not sum due to rounding.

Fiscal Impact — Prince George County

Table 5 provides an overview of the additional tax revenue that Prince George County would derive
annually from the taxation of the real property improvements and the residents’ vehicles.

The real property taxes from the townhomes and the personal property taxes collected from the
residents on-site would provide approximately $113,800 in annual tax revenue to Prince George County
(in 2023 dollars).

Table 5: Estimated Annual Prince George County Tax Revenue from the Hopecrest Townes Development
(2023 Dollars)*®

Revenue Source Tax Rate” Tax Base Tax Revenue

Real Property Tax $0.82/$ 100 $9,800,000 $80,400

Personal Property Ta;__ Veﬁ:les_ __ $3. 90/5100 __ —_ %7,;_00 __ _i33,5_g)
V7EEVI7VI;E-BTA;NI—JHEOUIGT‘YV"?AX—REV-I-E—NUE* $113,800

*Totals may not sum due to muna‘mg

22 please note values are rounded.

22 Data Source: City of Hopewell Commissioner of the Revenue and city’s website.

2 Data Source: IMPLAN Group, LLC. Estimated additional consumer spending in restaurant and retail sectors based on entire
development.

5 Data Source: IMPLAN Group, LLC. Estimated additional consumer spending in restaurant sector based on entire development.
26 Please note values are rounded.

27 Data Source: Prince George County website.
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This page has been intentionally left blank.

The estimates provided in this report are based on the best information available and all reasonable care
has been taken in assessing the quality of that information. However, because these estimates attempt to
foresee the consequences of circumstances that have not yet occurred, it is not possible to be certain that
they will be representative of actual events. These estimates are intended to provide a good indication of
likely future outcomes and should not be construed to represent a precise measure of those outcomes.
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1 EXECUTIVE SUMMARY

The Traffic Impact Analysis (TIA) documented in this report evaluates the anticipated traffic impacts of the
proposed development to be generally located in the southeast corner of Interstate 295 (1-295) and Route
36/0Oaklawn Boulevard consisting of multiple parcels located in both the City of Hopewell and Prince George
County. Currently, the site proposed for development is vacant. The proposed development consists of 228
townhomes and 48 multifamily residential units. A site plan is included in Appendix A. Access to the
proposed development will be provided via Oaklawn Boulevard, Colonial Corner Drive, and Monroe
Avenue.

Traffic operations were analyzed at the intersections identified below during the AM and PM peak hours
using Synchro 11™ software for the Existing 2022, Projected No-Build 2027, and Projected Build 2027
conditions. To project future traffic volumes for the no-build and build conditions, a linear growth rate of
0.50% was established based on historic growth trends developed from VDOT Annual Average Daily Traffic
(AADT) publications along Oaklawn Boulevard.

The following intersections were analyzed in this traffic impact analysis:

Old Iron Road and Monroe Avenue

Ashland Street and Courthouse Road

Ashland Street and Oaklawn Boulevard (EB)

Ashland Street and Woodlawn Street (WB)

Colonial Corner Drive and Woodlawn Street (WB)

Colonial Corner Drive and Oaklawn Boulevard (EB)

Hopewell Visitor Center Driveway and Old Oaklawn Boulevard

NS oA W N

The results of the traffic impact analysis indicate that all study intersection approaches and movements
operate at LOS C or better during the AM and PM peak hours under Existing 2023, No-Build 2027, and
Build 2027 conditions.

Based on the queue analysis results, all turning movements are expected to be accommodated within the
existing turn-lane storage lengths during Existing 2023, No-Build 2027, and Build 2027 conditions during
the AM and PM peak hours.

The results of the intersection capacity and queue analyses indicate that the study intersections will not be
adversely impacted by project traffic. Therefore, no improvements are required at the study intersections.

COMPLETE TRAFFIC IMPACT

TRAFFIC IMPACT ANALYSIS ANALYSIS DOCUMENT AVAILABE
DOCUMENT IS 134 PAGES LONG FROM THE DEVELOPMENT
DEPARTMENT

Traffic Impact Analysis : Version 1
- Hopecrest Townes Klm!ey »Horn September 2023
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SCHEME: #17

SHINGLES: WEATHERW

SHUTTERS: MUSKET BROWN FRONT DOOR: BEATRIX BROWN SW2014
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SHAKE OR B&B/ACCENT - STERLING

ONE: PENNSYLVANIA LEDGESTC
(STONECRART) SIDING: STORM (VINYL) * Indges may not reflect aelual proddcts: preducts anil colors are subject to change:




‘%

r r,

B

-".."’ -1
3 SR

i’i[ s
A m%m

.-&s"’-’-’
'gﬁé/* o

' o R







SCHEME: #20

SHINGLES: WEATHERWOOD

SHUTTERS: BLACK FRONT DOOR; MAROONED SW6020

SIDING: STORM (‘.,/H\l‘.’L] Ylmpges may notreflect actual products, Progucts and colors are subject tochange;




SCHEME: #21

SHINGLES: WEATHERW(

SHUTTERS: MIGNIGHT BLUE FRONT'DOOR: NAVEE SW1511

STONE: BUCKTOWN LEDGESTONE (STONECRAKT)

SIDING! HARVARD SLATE (MINYL) L Imakes mav.not reflest notial produets: Rrodicts nni colors are sibjectto.



SHINGLES: WEATHERWOOD!

SHUTTERS: TUXEDOIGRAY
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SHAKE OR B&B ACCENT = ROCKSLIDE

STONE: PI'NE\}SYLW\NV\ LEDGEST!
(STONECRAET)!

SCHEME: #22

FRONT DOOR: SUMMIT GRAY SW7669

SIBINGMIDNIGHT SURF (VINYL)

aynot refiect actual products: Products antl colors:are subject to ehange,







SHINGLES: WEATHERWOOD







SCHEME: #26

SHINGLES: WEATHERWOOD

SHUTTERS: MIDMIGHT GREEN FRONT DOCR: JASPER SW6216

BRICK: BRADFORD HALL TUDOR
SO Yok,

i

SHAKE OR B&B ACCENT - STERLING

STONE: PENNSYLYANIA LEDGESTORE
(STONECRAFT} ) . SDING: IRONSTONE (VINYL) ) * Images maynot reflect actual products, Products and colors are subject 10 change.
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Building Permits - Residential

_ -

Esubject to a 2% state surcharge

2

BUILDING NEW

BUILDING UPGRADE

ELECTRICAL

PLUMBING

| MECHANICAL

HOPEWELL

$25 + $0.22 SF

$25

$25

$25

$25

PETERSBURG

$25 + .63% EST COST

$25 + .63% EST COST

$25 + 1% EST COST

$25 + 1% EST COST

$25 + 1% EST COST

COL. HEIGHTS

$75 + $0.20 SF

$75 + $0.20 SF

$75 + $0.06 SF

$75 + $0.06 SF

$75 + $0.06 SF

PRINCE GEORGE

$100 + $0.22 SF

$100 + $0.22 SF

$100 + $0.22 SF

$100 + $0.22 SF

$100 + $0.22 SF




Building Permuits - Residential

——

'Applicants

' BUILDING NEW

BUILDING UPGRADE

ELECTRICAL

PLUMBING

MECHANICAL

Builders, Prop. Owners

Prop. Owners,
Contractors

Contractors, Prop.
Owners

Contractors, Prop.
Owners

Contractors, Prop.
Owners




Building Permits - Commercial

— - - " — " —

ssubject to a Z06'state surcharge

HOPEWELL

PETERSBURG COL. HEIGHTS PRINCE GEORGE

BUILDING NEW $100 + 1% EST COST $75 + 1% EST COST  $75 + 1% EST COST $200 + 1% EST COST

BUILDING UPGRADE $100 + 1% EST COST $75 + 1% EST COST $75 + 1% EST COST $200 + 1% EST COST | ._

ELECTRICAL $100 + 1% EST COST  $75 + 1% EST COST  $75 + 1% ESTCOST  $100 + $0.22 SF
PLUMBING $100 + 1% EST COST  $75 + 1% EST COST  $75 + 1% ESTCOST  $100 + $0.22 SF
| MECHANICAL $100 + 1% EST COST  $75 + 1% EST COST  $75 + 1% ESTCOST  $100 + $0.22 SF



Building Permits - Commercial

——

, Applicant:s-"

Contractors, Business
~ BUILDING NEW Owners

Contractors, Business
BUILDING UPGRADE Owners

Contractors, Business
ELECTRICAL Owners

Contractors, Business
PLUMBING Owners

Contractors, Business
MECHANICAL Owners




Planning Applications

4 1
< i

REZONING

VARIANCE

COND USE /SPEC EXCEPT/SPEC USE
SITE PLAN REVIEW

ZONING ORDINANCE AMENDMENT

HOPEWELL
$300
$200
$300
$250

$300

PETERSBURG
$1,500
$500
$500
$800 + $50 ACRE

$1,500

COL. HEIGHTS
$1,500
$1,000
$1,500

$750 - $1,100

PRINCE GEORGE
$1,050 BASE +
$350

$700

$350 + $35 ACRE ‘

$700




Planning Applications

———

Applicﬁ'nts

~ REZONING Developers

- VARIANCE Prop. Owners

Prop. Owners, RE
COND USE /SPEC EXCEPT/SPEC USE Investors

Developers,
SITE PLAN REVIEW Business Owners

Business Owners,
ZONING ORDINANCE AMENDMENT RE Investors
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g | APPLICATION APPLICATION FEE

Planning Application Costs

e

MINIMUM
ADVERTISING COST

REZONING $300 $622.44 -$322.44

 VARIANCE/SPEC
EXCEPT/SPEC USE $200 $311.72 -$111.72

CONDITIONAL USE $300 $622.72 - 5322.72

A i SITE PLAN REVIEW $250 $0.00 $0.00

1

ZONING ORDINANCE
| el $300 -$322.44
‘1 - —
% All applications require
coordination amongs



Summary

Residential Building Permit fees are the lowest in the region.

Commercial Building Permit fees are the second highest in the
region.

Planning fees are the lowest in the region.

Most current Planning fees do not cover costs for reqmred
advertlsements or staff review.




Proposed

¥

>

| Keep Résidential Building Permit fees the same.

Keep Commercial Building Permit fees the same.

Raise Planning fees to cover costs and reflect region.

REZONING -

VARIANCE/SPEC EXEPT/SPEC USE -
CONDITIONAL USE -

SITE PLAN REVIEW -

ZONING ORDINANCE AMENDMENT -

$1,500.00
$ 500.00
$ 500.00
$ 500.00
$1,000.00







CONSENT
AGENDA







MINUTES OF THE DECEMBER 12, 2023 CITY COUNCIL REGULAR
MEETING

A REGULAR meeting of the Hopewell City Council was held on Tuesday
December 12, 2023 at 6:00 p.m.

PRESENT: John B. Partin, Mayor (Virtual)
Jasmine Gore, Vice Mayor
Janice Denton, Councilor
Brenda Pelham, Councilor
Dominic Holloway, Councilor
Rita Joyner, Councilor
Michael Harris, Councilor (Virtual)

Councilor Pelham makes a motion to allow Councilor Harris and Mayor Partin to
participate for meeting virtually.

ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway- Yes
Councilor Joyner- Yes
Councilor Harris- Abstained
Mayor Partin- Abstained

Vice Mayor Gore - Yes.

Vice Mayor Gore allows Mayor Partin and Councilor Harris to log off of open
session and sign in virtually to closed session, they are excused from vote of
closed session motion.

Motion Passes 5-0

Councilor Denton makes a motion to allow Councilor Harris to particip‘ate in
meeting by zoom.



ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes

Councilor Joyner- Yes
Councilor Harris- Excused
Mayor Partin- Excused
Vice Mayor Gore - Yes

Motion Passes S-0

Reconvene Open Meeting

Councilor Denton makes a motion to reconvene open meeting and second by
Councilor Joyner.

ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes

Councilor Joyner- Yes
Councilor Harris- Excused
Mayor Partin- Excused
Vice Mayor Gore - Yes

Motion Passes 5-0

CERTIFICATION:

Immediately thereafter, council responded to the question pursuant to Virginia
Code §2.2-3712 (D): Were only public business matters (1) lawfully exempted
from open-meeting requirements and (2) identified in the closed-meeting
motion discussed in closed meeting?



ROLL CALL Councilor Denton Yes

Councilor Pelham- Yes
Councilor Holloway-  Yes
Councilor Joyner- Yes
Councilor Harris- Excused
Mayor Partin- Excused
Vice Mayor Gore - Yes

Motion Passes 5-0

Councilor Joyner makes a motion to appoint Susan Benton to the downtown
design review, and Councilor Denton to the metropolitan planning
organization, motion is seconded by Councilor Pelham.

REGULAR MEETING

ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes
Councilor Joyner- Yes
Councilor Harris- Excused
Mayor Partin- Excused
Vice Mayor Gore - Yes

Motion Passes 5-0

Councilor Gore gives list of pending items to be added to pending list to city clerk

WORK SESSION

WS-1 — Modification to development for 3609 Oaklawn Blvd — Chris Ward — Mr.

———————



Ward begins his presentation stating who the owner is and she is an agent for the
property owner. He states the applicant is requesting a free standing sign at the
second entrance, currently the ordinance only allows one free standing sign. The
new sign will conform with the city sign specs. There are 4 considerations and he
goes over those considerations with council. He mentions staff recommends
approval of this requested second entrance sign. Planning commission recommends
approval of 3-0 at the November 2™ meeting. Councilor Pelham asks raise an
interest with Mr. Ward’s office to make sure all other signs are conforming. The
answer is if the signs are not 50 percent or more damaged they can remain non-
conformed. Councilor Pelham stated there should be restrictions for the cushion
around the signs because it is dangerous when you can’t see around the sign when
pulling into traffic. Vice Mayor Gore mentions the Wendy’s new sign makes it
difficult to see when coming into the road and states Mr. Ward to be cognizant of
that when placing the new signs.

Vice Mayor Gore begins regular meeting, roll call is called for attendance.

PRESENT: John B. Partin, Mayor (Excused)
Jasmine Gore, Vice Mayor
Janice Denton, Councilor
Brenda Pelham, Councilor
Dominic Holloway, Councilor
Rita Joyner, Councilor
Michael Harris, Councilor (Virtual)

Prayer takes place by Reverend Hart followed by the Pledge of Allegiance led by
Councilor Denton.

Councilor Denton makes a motion to approve the agenda, motion is seconded by
Councilor Denton.

ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes
Councilor Joyner- Yes



Councilor Harris- Excused
Mayor Partin- Excused
Vice Mayor Gore - Yes

Motion Passes 5-0

Councilor Pelham makes a motion to approve the consent agenda, motion is
seconded by Councilor Denton,

ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes
Councilor Joyner- Yes
Councilor Harris- Excused
Mayor Partin- Excused
Vice Mayor Gore - Yes

Motion Passes 5-0

INFORMATION/PRESENTATIONS

One Digital Insurance Presentation — Mary Jones — Ms. Jones goes over details
of where they are currently by going over a brief summary of the renewal. She
goes over details of dental benefits, and AFLAC benefits. She provided council
with a PowerPoint with details of benefits for employees for dental and vision. She
discusses their goals for the next planned year. They wish to offer a competitive
benefit package to retain good employees. She goes over what will be available in
February. She states they are recommending not going to market because last year
they ended up with zero percent increase and she believes they are in a similar
position this year. They recommend to stay with local choice.



Economic Development Updates — Charles Bennett — Mr. Bennett begins his
presentation giving a short end of year recap on significant things that took place in
the city of Hopewell. He discusses the ice rink and worked closely with recreation
in parks in the downtown area. He gave a special thanks to all those who helped
make the ice rink happen. He discusses good news about other great things that
took place throughout the year through EDA.

COMMUMICATION FROM CITIZENS

1. Travis Burroughs, Ward 3 — Mr. Burroughs speaks to council in reference to
the national poverty level in the city of Hopewell, which is twice the
national poverty level. He speaks on the tax rate of Hopewell and that it is
the same rate as Williamsburg. He speaks on the conditions of the roads of
Hopewell stating nothing has been done to improve them.

2. Mark Burroughs, Ward 3 — Mr. Burroughs piggy banks off what his son just
spoke about, also stating the times he has spoken to council about the roads
and not getting them fixed yet. He stated there are very few restaurants that
people are willing to eat at in Hopewell. He states there are many things
brought to council that council has done nothing about. He said he has
watched majority of council have side bar conversations, one lady spoke
about her house was about to go into foreclosure, he asked council how
many let her know that because she was a veteran there was tax break for
military veterans. He spoke a little about the tax rates as well, stating homes
are not worth Williamsburg prices and the tax rates are too high. He goes
over statistics of property crime and violent crime.

3. Paul Reynolds, Ward 4 — Mr. Reynolds speak about the flip value taxation of
property in Hopewell. He goes into detail about what it means for Hopewell
to add this. He states it allows property to tax land improvement and
improvements on the land separately. It allows to tax improvements at one
rate and land at another rate. He goes into further detail of why this would be
good for Hopewell.

4. Shirley Hall, Ward 3 — Ms. Hall speaks about the time the meeting started,
stating it did not start until 8 when it was supposed to start at 7:30. She states
this should be run in an orderly fashion so the public can participate in a
timely fashion. She states council should show up on time.



REGULAR BUSINESS

R-1 Resolution on Mixed Use on Main St Grant — Mr. Bennett — Mr. Bennett
states he is requesting council to pass a resolution that enables them to make
application for a mixed use on main st grant for 500,00 dollars for a rehabilitation
for a building on E. Broadway formerly known as the treasure of hunt building.
The application has been prepared by the Hopewell downtown partnership as well
as Mr. Bennett. If awarded the grant, the money will come to the City of Hopewell
and would administer them from the city of Hopewell to the private owner through
a low interest loan. He opens the floor for questions. Councilor Pelham asked
about performance agreement and it should be in the resolution not in the
attachment. Mr. Bennett stated they are happy to amend it to show that in the
resolution. Councilor Joyner reiterates what Councilor Pelham stating there needs
to be a line in the resolution to be in sync with RIF requirements that are DHCD is
going to put in. Councilor Joyner states the timeframe for completing the contract
should be in the resolution. Mr. Bennett stated once rewarded the grant the
resolution should be in sync for the timeline of 18 months of completion once
receiving the grant. Vice Mayor Gore states she is tracking insert city attorney a
whereas where it mentions performance agreement and penalties therein and insert
18 months for duration of the project, she mentions where it says further resolved
section is to apply for the grant, her other recommendation is that before a final
contract agreement is done it goes back in front of Council. This approval tonight
will be just to approve them to apply for the grant.

Councilor Joyner moves to extend the meeting to 9:30 PM, Councilor Pelham
seconds the motion.

ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes

Councilor Joyner- Yes
Councilor Harris- Yes
Mayor Partin- Yes

Vice Mayor Gore - Yes



Motion Passes 7-0

Councilor Denton states she is aware what they have downtown and she would
like to see the bigger picture. She does not have enough information to vote
for this right now. Mr. Bennett states to try and make her more comfortable he
gives her examples of what they need to do to increase economic
development. He states when the project is done council will be proud of it
and it will have good economic activity. Vice Mayor Gore stated moving
forward she would like to have the grant packet as part of the presentation for
review from council so they are clear on what they are voting on. She
requested Mr. Bennett to email them the information they are asking about.
City attorney gives a breakdown of the amendments to the resolution before
signing. Councilor Holloway asked can it be stopped after tonight if they don’t
agree with how the grant is used. City Attorney stated you can add language to
the resolution stating contract must come in front of council for review before
using.

Councilor Joyner makes a motion to approve resolution 1212, approve the
application for grant funding from industrial revitalization funds mixed used
on main st grant for rehabilitation of 207 E broad way with friendly
amendments, Councilor Holloway seconds the motion. Councilor Denton asks
if the motion is passed right now are they obligating the city to move forward
with the project. The answer given to her is no. They accept the project but
they do not have to accept the funds. City attorney gives a breakdown of the
amendments to be added. Amendments are to add key performance indicators
and penalties to be added, the 18 months’ time frame for project completion,
addition of financial management and record of funds provided to council, and
before final agreement is signed the contract will come back to council for
final approval.

ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes
Councilor Joyner- Yes
Councilor Harris- Yes



Mayor Partin- Yes
Vice Mayor Gore - Yes

Motion Passes 7-0

R-2 Presentation of City of Hopewell 2024 Legislative Agenda — Mr.
Bragg — Mr. Bragg begins his presentation explaining who is on the legislative
committee. He begins going over his presentation highlighting 10 of the 23
items on his list he provided within the agenda. He briefly explains each item
he highlighted beginning with number 1. He states it generates a large portion
of revenue for the city. Second was support for education because it pays a
major part as well. Number 5 is public transit support and city is requesting
$250,000 to support public transit. He then goes over number 6 and number 9
in brief detail of why those are important as well. He discusses item number
14 about fiscal stress. He discusses number 17 to go over the homeless and
mental health; the city is funding $500,000 annually to support the operation a
year round shelter with mental care support. Item number 21 is a request for
16.5 million dollars for the oxygen plant. Item number 22 is the river walk
expansion phase where the funding request is 1.5 million to complete the river
walk expansion phase. The last item he discusses is the Leachate expansion
and the request for funding for that is 3 million dollars. The total for new fund
requests are $21,750,000. Councilor Joyner states it’s been 45 years since the
city has submitted anything such as this to the general assembly. She thanks
him for his work and says she appreciates everything he has done. Dr. Manker
states the second package are additional requests to give opportunity to make
requests of what did not make the original packet. Councilor Pelham states she
would like to have something added to deal with the mold in resident’s homes
and apartments to hold landlords responsible for not taking care of it like they
say they are. Vice Mayor Gore states to put in an ask to have the Hopewell
Code department check houses and apartments versus the health department.
Councilor Joyner stated she hopes to send over additional request in hopes
they will consider. Mr. Bragg states he recommends having a meeting to talk
about options to give Hopewell specific authority but they missed the deadline
for charter changes, but they can look into other options. Mayor Partin
recommends giving Hopewell the ability to explore, if it’s not conducive then
they don’t have to go any further, but they owe it to the residents to look into
it. He mentions waste water plant improvements stating city council as a




whole to move forward with those projects but if they do a leachate expansion
project but do not have the additional processes in place for removing
ammonia, removing nitrogen and other processes, they may not see as much
revenue coming through that project. Vice Mayor Gore asked is there a
consensus for the committee to research the SVT and bring it back to council
but not to General Assembly, and with additional ask of funding they selected
three of the additional packet, Vice Mayor Gore should the entire packet be
added to the original packet.

Councilor Holloway makes a motion to adopt the legislative packet with the
additional funding ask as an amendment and the legislative committee to move
forward with the mold to send to the general assembly and come back with
recommendation about the SVT, motion is seconded by Councilor Joyner.

ROLL CALL Councilor Denton Yes
Councilor Petham- Yes
Councilor Holloway-  Yes
Councilor Joyner- Yes
Councilor Harris- Yes
Mayor Partin- Yes
Vice Mayor Gore - Yes

Motion Passes 7-0

Councilor Pelham makes a motion to extend the meeting 10 minutes to allow
Dr. Morris to complete his presentation, motion is seconded by Councilor
Joyner.

ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes
Councilor Joyner- Yes
Councilor Harris- Yes



Mayor Partin- Yes
Vice Mayor Gore - Yes

Motion Passes 7-0

R3- Blue Zone Overview — Dr. Cliff Morris Mr. Morris begins his presentation
based on the PowerPoint presentation provided to council. He goes over the all
cause mortality rates with council in small detail for the US, VA, and the city of
Hopewell. He goes over other diseases showing Hopewell is higher than the rest of
Virginia. He gives further detail of Blue Zone stating people on blue zone live 10
to 15 years longer than those not on Blue Zone. He states Hopewell has the
opportunity of being the first to become Blue Zone in the state of Virginia. He goes
over 3 parts that this project is comprised of. He states the first part of it is
$75,000, and the second phase is the planning phase which is $800,00 to 1.5
million. The transition phase is 5 to 10 years which would be about 1 million per
year.

Vice Mayor Gore states the resolution is not in the presentation and recommends
getting the resolution to him by email at a later date, and a letter of support that can
be shared with potential partners with solicit funds, and she asked council to
consider if he needs a representative to go with him she would like to be the rep for
it.

Councilor Pelham makes a motion for the Resolution supporting the city and
pursuing blue zone discussion and he has the blessing of council to solicit funds,
motion is seconded by Councilor Joyner.

ROLL CALL Councilor Denton Yes
Councilor Pelham- Yes
Councilor Holloway-  Yes
Councilor Joyner- Yes
Councilor Harris- Yes

Mayor Partin- Yes



Vice Mayor Gore - Yes

Motion Passes 7-0

MEETING IS ADJOUNRED DUE TO TIME.




MINUTES OF THE DECEMBER 13, 2023 CITY COUNCIL SPECIAL
MEETING

A SPECIAL meeting of the Hopewell City Council was held on Wednesday
December, 2023 at 6:00 p.m.

PRESENT: John B. Partin, Mayor(Virtual, Closed session)
Jasmine Gore, Vice Mayor
Rita Joyner, Councilor
Michael Harris, Councilor(virtual, Closed session)
Janice Denton, Councilor
Brenda Pelham, Councilor
Dominic Holloway, Councilor(Absent)

Council Joyner moves to make a motion to allow Mayor Partin and Councilor
Harris to participate virtually. Councilor Denton seconds the motion.

ROLL CALL: Councilor Pelham Yes
Councilor Joyner Yes
Vice Mayor Yes
Councilor Denton Yes

Motion Passes 4-0

CLOSED MEETING:

Councilor Denton Moves to go into closed meeting pursuant to Va. Code § 2.2 -
3711(A) (1) to discuss or consider personnel matters, including board and



commission appointments; the assignment and performance of specific appointee
and employees of City Council, and to the extent such discussion will be aided
thereby. Councilor Joyner seconds the motion.

ROLL CALL: Councilor Pelham Yes
Councilor Joyner Yes
Mayor Partin Yes
Vice Mayor Gore Yes
Councilor Denton Yes

Motion Passes 5-0

RECONVENE OPEN MEETING:

Councilor Denton moves to make a motion to reconvene open meeting,.
Councilor Joyner seconds the motion.

ROLL CALL: Councilor Pelham Yes
Councilor Joyner Yes
Vice Mayor Gore Yes
Councilor Denton Yes

Motion Passes 4-(0

CERTIFICATION:

Immediately thereafter, council responded to the question pursuant to
Virginia § 2.2-3712 (D): Were only public business matters (1) lawfully



exempted from open-meeting requirements and (2) identified in the
closed meeting motion discussed in closed meeting.

ROLL CALL: Councilor Pelham Yes
Councilor Joyner Yes
Vice Mayor Gore Yes
Councilor Denton Yes
REGULAR BUSINESS

R-1- Finance Status Report- Robert Bobb Group. Ms. Heather presents the
finance report. Reconciliations for Fixed Assets for FY 2020, Work is ongoing in
the reconciliation of Tax Receivables and bank statements. Reconciliation of the
School Accounts Payable for FY 2020 is approximately halfway complete.
However, it has been observed the check registers for these school accounts are
more complex than those of the City Register. The complexity is causing the
reconciliation process to be more time-consuming than initially anticipated.
Investment account updates: The team developed a standardized template to
facilitate the reconciliation of investment accounts. The template is designed to
systematically organize and compare financial data from various sources, ensuring
all investment transactions are accurately recorded and reconciled. A detailed
examination of the cash movements with the investment accounts was performed,
focusing on accuracy, compliance, and the efficiency of financial management.
The team is meticulously analyzing transaction histories reconciling account
balances and reviewing the alignment of these flow with the City’s financial
strategies and objectives. MUNIS Interactions involve matching deposits with the
MUNIS General Ledger (GL) accounts to bank statements. Competed Mapping of
MUNIS General Ledger accounts to the corresponding physical investment
accounts. Ms. Heather discussed in detail the standard operating procedure
progress. MUNIS Actions- Testing and Confirmation of FY25 Budget Projection
in Tyler MUNIS Following the receipt of necessary clarifications from Tyler
Technologies, a comprehensive testing was completed on the FY25 budget
projection creation within the Tyler MUNIS ERP system. The Objective was to
confirm the system’s functionality and timing for reporting purposes. The list



includes Training Session Planning with Tyler Technologies, Licensing status
update with Tyler Technologies, contract review and service quotes request. The
reviewing Wastewater treatment plant Year-End adjustment for FY2018-2023.
Robert Bobb Group has received and reviewed FY2020, FY2021, and working on
FY2018 and FY2019. Both years used miscellaneous Revenue for the Capital
Program and split the remaining funds between the WWTP and Partners. This is
not to be inconsistent with City Attorney finding that these funds were not
restricted to the WWTP and partners. The City is responsible for credits to
Industry Partners for the remainder of the Leachate Funds. Staffing shortages have
delayed the completion and submitting of remaining years of adjustments. The
city needs to clarify whether these revenues, which surpass capital expenditures,
are restricted to Water Treatment operations or can be considered s unrestricted
revenue available to the city. This matter necessitates prompt resolution to ensure
appropriate allocation and use of these funds. The team working with the industry
pointed the following: Classification of Leachate Funds, the initial step is to
establish a consensus on whether Leachate funds are classified as “miscellaneous
plant revenue.” According to the 1995 agreement, if Leachate fund are deemed
miscellaneous revenues, they should be allocated for maintenance and works on
the plant. Legal Opinion on Revenue Usage: There exists a legal opinion,
authorship unspecified, suggesting that these revenues may be freely used by the
City, indicating a belief that they do not constitute “miscellaneous revenues.”
Treatment in Reconciliations: In the Financial reconciliations conducted, staff
have treated these funds as restricted to the plant. Net Steps- Finalizing the
FY2020 Audit Package and provide it to the external auditors. The focus will be
on advancing the reconciliation of Fixed Assets, Enterprise Receivables, and
Accounts Payable for FY2020. In addition, the reconciliation of Bank Accounts
and Tax Receivables will persist. Continue to draft future state Standard Operating
Procedures, target completion and of January. Test Pooled Cash Functionality
with Tyler MUNIS for June 30, 2024, implementation. Plan and schedule targeted
MUNIS training in 2024. Continue to lead with a sense of urgency, coaching the
Treasurer and Wastewater Treatment Plant Billing personnel to process deposit
urgently-potentially utilizing temporary resources. Consolidated Hopewell
Renewal water treatment facility reconciliations of arrive at a clean summary of
existing funds and past and needed future capital expenditures.

ADJOURNMENT:




Vice Mayor Gore motions to adjourn,
Yes 4
No 0

Johnny Partin, Mayor

Brittani Williams, City Clerk






REQUEST
Delinquent Funds
Housing Commission
Poet Commission
Beacon Theater LLC
Crisis Support
City Human Resource Policy
Business License Policy
City Credit Card Policy
RFP For Financial Services
Appointment of Council Member to EDA as a non-voting Member

CITY OF HOPEWELL

COUNCILOR PENDING LIST

REQUESTOR

Jasmine Gore
Jasmine Gore
Brenda Pelham & lasmine Gore
lasmine Gore
Jasmine Gore
Brenda Pelham
Jasmine Gore
Brenda Pelham
Councilor Joyner
Councilor Joyner

DATE
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023
12/14/2023







MINUTES OF THE NOVEMBER 1, 2023 MEETING
OF THE DOWNTOWN DESIGN REVIEW COMMITTEE
CITY OF HOPEWELL,

A meeting of the City of Hopewell Downtown Design Review Commitiee (DDRC) was held on
Wednesday, November 1, 2023, in the City Council Conference Room (300 N. Main St.) at 3:30
p.m, :

Downtown Design Review Committee Members present:
Drew Dayberry, Chair

Mary French Elder, Vice Chair

Phillip Hughes

Staff;
Kelly Davis, AICP, Senior Planner

Guests:

Heather Lyne, Hopewell Downtown Partnership
Kayla Walker, Downtown Pups

Elizabeth Spence, Downtown Pups

CALL TO ORDER
Mr, Dayberry called the meeting to order at 3:43 p.m. Ms. Davis conducted the roll call. A quorum
was established. Mr. Dayberry welcomed the members and led introductions

ADMINISTRATIVE MATTERS / CONSENT AGENDA ITEMS
Mr. Dayberry asked if there were requests for withdrawal, deferral, or amendment to the agenda,
There were none.

Mr, Dayberry asked for any amendments to the minuies. Mr. Hughes made a motion to approve
the meeting minutes. Ms. Elder seconded. The motion carried 3-0.

CITIZEN COMMENTS
None.

CERTIFICATES OF APPROPRIATENESS (COAs})

1. 252 E, Broadway — Fencing

Ms. Davis presented the revised application for fencing, which included power washing
and staining the existing fencing, installing and staining new fencing along the alley, and
landscaping in front of both fences.

Downtown Pups representatives explained their operational need for a privacy fence
I

related to the safety of dogs in their care as well as passing pedestrians.

D A O s O AR
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Mr. Hughes motioned to approve the revised application, Ms, Elder seconded. ‘The motion
catried 3-0.

2. 113 Hopewell Street — Fagade Improvements

Ms. Davis presented the fagade improvement package dated September 13, 2023, for the
former Quick Lunch building at 113 Hopewell Street and explained the specific items being
requested for approval. DDRC members expressed positive feedback on the designs. Mr.,
Hughes motioned to approve the following components of the facade package:

Painting;

Windows and doors;

Open metal fencing with vertical spindles;

Lighting of any style shown on the fagade package;

Pavers for the patio area;

Pergola options shown on sheet A7 (with or without roof); and,

Signage, as shown in the facade package and as permitted by the zoning ordinance.

© e e T

Ms. Elder seconded. The motion carried 3-0.

UNFINISHED BUSINESS

1. Downtown Code Violations

Ms. Davis updated the DDRC on downtown code violations. Properties with identified
Virginia Maintenance Code violations will first receive a courtesy letter requesting
voluntary compliance before staff pursues enforcement action, Ms, Lyne sugpested
offering the remainder of available grant funding to help offset improvement costs.

2. Ms. Davis gave an update on the zoning ordinance amendments to the B-1, Downtown
Central Business District and newly proposed Historic Preservation Article. The following
additional items were discussed:

- Uses — Ms. Davis reviewed specific uses requested by Economic Development staff to
address pending economic development prospects. Mr. Hughes questioned the
requirement for a conditional use permit for assembly hall uses. Ms, Davis stated that
the conditional use permit is recommended to address such impacts as noise, hours of
operation, parking, outdoor activities, etc. Ms. Lyne questioned the opportunity to add
food tracks as a permissible use. Ms. Davis will discuss this use with the Director of
Planning & Development and the Director of Economic Development & Tourism.

- Signs — Ms, Davis reviewed the potential addition of freestanding signs to the district,
which was recently requested by a downtown property owner, The DDRC directed Ms.
Davis to review other Main Street communities and provide requirements that allow a
limited amount of freestanding signs.

]
Downtown Design Review Committee - Meeting Minutes - November 1, 2023 Page 2



Mr. Dayberry motioned to recommend the proposed zoning ordinance changes to the
Plamning Commission. Ms. Elder seconded. The motion carried 3-0.

NEW BUSINLSS

1. 425 E. Broadway — Fagade Changes

Ms. Davis explained potential fagade changes at 425 E. Broadway and asked whether
DDRC had any feedback on colors or design before the applicant submits, DDRC members

 did not offer specific comments about colors, but encouraged the applicant to use a
cohesive scheme and correct inconsistencies (e.g., mismatched doors) that currently exist.
Members also noted that many downtown buildings that have been painted are peeling and
chipped. This will be a consideration if the applicant requests to paint the brick.

ADJOURNMENT

M. Dayberry made a motion to adjourn. Ms, Elder seconded. The motion carried 3-0.
The meeting adjourned at 4:59 p.n.

Submitted by,
e
Drew Daybeny‘Chan ---------- ——
Kelly' Davis, ICP, Senior Planner Dt
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CITY OF HOPEWELL, VIRGINIA
MEETING OF THE PLANNING COMMISSION
CITY COUNCIL CHAMBERS, 300 NORTH MAIN STREET
THURSDAY, NOVEMBER 2, 2023
6:00 p.m.
MINUTES

I.  Call to Order
The meeting was called to order at 6:03 p.m.
I1I.  Roill Cali
Members Present:
Paul Reynolds, Chairman
Todd M. Butterworth

Carlos Roinan

Members Absent:
Patience Bennett

Staff Member present:
Christopher Ward, Director
Kelly Davis, AICP, Senior Planner

II1. Determination of Quorum
A quorum was determined.

IV.  Prayer by designated Commission Member
Prayer rendered by Commissioner Butterworth.,

V. Administrative Matters

1. Withdrawals/Deferrals/Amendments
Commisstoner Butterworth made a motion to amend the agenda and move public

hearings before approval of meeting minutes. Commissioner Roman seconded the
motion. The motion was approved 3-0.
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V1.  Public Hearings
MODS Application #20230960, Advance Auto Parts, 3609 OQaklawn Blvd

The City of Hopewell has received a request from Gina Penney, agent for the business
located at the subject property (Advance Auto), to modify the development standards in
accordance with Article XVIII, Section G, to erect a freestanding monument-style sign at
the Woodlawn Street entrance to the business.

The subject property is located in Ward 7 in the Corridor Development District (B-4).
The propeity is identified ag 3609 Ozklawn Blvd, (Parcel #089-0915). The property sits
between two opposing one-way thoroughfares, A legal, non-conforming freestanding pole
sign is located at the Oaklawn Boulevard entrance. The Development Standards (Article
XVl in the Hopewell Zoning Ordinance) limit the munber of freestanding signs to one.
The business had a non-conforming entrance sign in this location within the last two years
unii! a vehicle destroyed it.

Staff conducted a site visit of the applicant property on October 24, 2023, and verified
that the business is not visible from Woodlawn Street as one approaches the entvance to
the business. Staff has determined that the installation of an entrance sign at this location
is warranted and necessaty since it will reduce confusion for drivers attempting to locate
the entrance to the business. Additionally, the proposed freestanding monument-style
sign conforms to the specifications set forth in the Development Standards.

Section G of Article XVIII, provides the criteria for approval of a modification. If the
applicant meets any of these criteria, the modification cannot be granted. After careful
review of the application, Staff concludes that the application does not meet any of the
criteria and, therefore, recommends approval of the modification to development
standards application. A detailed answer for each of the criteria follows:

a. The granting of the modification will constitute the granting of a variance,
special exception, conditional use or a rezoning. This request does not meet
the criteria for a variance, special exception, conditional use or a rezoning,.

h. Ordinary financial considerations are the principal reason for the
requested modification, Financial considerations are not the principal or
secondary reason for the requested modification.

¢. The modification amends a property-specific condition imposed by the
City Council or the Board of Zoning Appeals, unless such condition
specifically grants such modification authority to the City Council.

The modification will not amend a property-specific condition,

d. The applicant created the condition or situation generating the need for
the modification and the applicant has not exhausted all other practicable
solutions to the problem, including, but not limited to, the acquisition of
additional property, the elimination or redesign of structures, or the
reduction of the development density,

The applicant did not create the sitwation. A vehicle impact destroyed the
previous sign at this location and the applicant seeks to replace it in accordance
with the specifications for fieestanding signs,
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The Public Hearing opened at 6:09 p.m.
Public Hearing closed at 6:10 p.m.
There was no discussion by Planning Commission Members.

Comimissioner Roman made a motion in accordance with Article XVIIIL, Section G, of the
Hopewell Zoning Ordinance, that the Hopewell Planning Commission recommends to
approve the request submitted by Gina Penney on behalf of Advance Auto for a
modification to the development standards to consiruct a freestanding sign at the
Woodlawn Street entrance to 3609 Oaklawn Boulevard. Commissioner Butterworth
seconded the motion.

Vote: 3-0
Yes:
Chairman Reynolds

Commissioner Butterworth
Commissioner Roman

No: None
Motion; Unanimous Pass
ROWYV Application #20230881, 514 Monroe Strect

The City of Hopewell has received a request from Barbara J. Bowling for the vacation of
an undeveloped portion of an alley between her propexties located at 514 Monroe Street,
also identified as Sub-Parcel #078-0010, and Sub-Parcel #080-1165. The approximate
square footage of the right of way in question is 1,533 square feet. The subject property
i located in Ward 1 in the Residential Mediwm Density (R-2) District,

The right of way on this block is platted as a T-shaped alicy with access to Kippax, Monroe
and Appomattox Streets. The alley was never properly developed and does not appear to
be utilized as access by neighboring property owners. The undeveloped alley contains
public utilities,

The proposed portion of the undeveloped alley contains a sanitary sewer manhole, 8”
gravity main, and a sewer line of unknown size. Hopewell Water Renewal recommends
maintaining the public right-of-way and denying the vacation request. The reason given
is to maintain access to the sanitary sewer lines for maintenance purposes and the
prevention of structures such as sheds and fences from being placed over or across the
lines. The Director of Public Works agrees with the assessment {rom Water Renewal and
recommends denial of the vacation request.

Director Ward spoke to both Hopewell Water Renewal and Public Works departments in
reference to granfing an easement. Director Ward asked that the application be tabled to
allow for creation of a clear policy regarding ROW vacations concerning utilities and
explore options of easements,

Chairman Reynolds stated that having visited a city recently where alleys thrive as part of
the City’s infrastructure, he has come to believe the City’s general tendency to vacate city-
owned property is a mistake. After this request, he realized the Planning Commission

Planning Commission Minutes November 2, 2023 Page | 3




VIL

VIIL

would have no purview over this. Chairman Reynolds strongly believes that the City can
repurpose alleyways like this as part of its overall transportation plan, which the City
currently does not have. The Planning Commission is reviewing the Comprehensive Plan,
and part of that is to bring a transportation plan into the Comprehensive Plan. In his
opinion, Chairman Reynolds does not know when the City will come to its senses and
stop giving np these properties until it has a viable transportation plan for the twenty-first
century. Chairman Reynolds is inclined to deny every request like this, easement or
otherwise.

Commissioner Roman is in favor of supporting the Ditector’s request to table the request
to get clarity on an easement policy. Commissioner Butterworth was in agreement.

Carey Adams came to the podium representing the applicant and is her son-in-law. The
applicant has maintained the subject alley for over fifty years. The City would not
maintain it. The applicant purchased the property on the other side of the alleyway and
put in the application to vacate the alley. The applicant understands there are sewer lines
and strongly believes the alley should be vacated with an easement.

The Public Hearing opened at 6:28 p.m.
Public Hearing closed at 6:28 p.m.

Commissioner Butterworth made a motion to table the request submitted by Barbara J.
Bowling, for a vacation of an undeveloped portion of an alley between her properties
located at 514 Monroe Stieet, also identified as Sub-Parcel #078-0010, and Sub-Parcel
#080-1165, and have staff report back at a later date. Commissioner Roman seconded the
motion.

Vote: 3-0
Yes:
Chairman Reynolds

Commissioner Butterworth
Commissioner Roman

No: None

Motion: Unanimous Pass

Administrative Matters (Continued)

2. Review and take action on previous meeting minutes
Commissioner Roman motioned to approve minutes from the October 11, 2023,
regular meeting, Commissioner Butterworth seconded the motion, The motion was
approved 3-0.

Ol1d Business of the Planning Commission

1. Discussion of Comprehensive Plan Review
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Chairman Reynolds distributed a summary document of the Planning Commission’s
discussion to date of the Comprehensive Plan Review,

Highest priority on entrance corridors and UDA

Chairman Reynolds emphasized the impoitance of entrance corridors to the city.
Commissioner Roman stated that in his research on the revitalization of small towns
and cities, he came across where other localities focus on the inter-city itself and what
changes can be made in a city or town to attract people and businesses to go there.
They also discussed the importance of the entrances to the city or town to be
attractive and inviting to get them to the heart of the city or town. Chairman Reynolds
has drafted text for the Route 10 corridor and will continue drafting text for the Route
36/1-295 corridor.

Targeted beautification efforts

Chairman Reynolds moved on to the second strategy of beautification, which includes
significant research from Commissioner Roman. Commissioner Butteyworth asked
Commissioner Roman how, based an his research, cities and towns get to the point
that they look like no one cares? Commissioner Roman state that local cities and
towns do not engage the community to take an active role in the beautification of
their cities and towns. The members of the Planning Conymission were in agreement
that beautification of the city is part of their strategic planning.

Fresh water, waste water, and storm water infrastructure
Chairman Reynolds asked if any of the Commissioners had a problem with leaving
fresh water, waste water and storm water infrastructure on the list. They did not.

Robust Transportation Plan

Chairman Reynolds stated by law they have to include a transportation plan in the
Comprehensive Plan, Ms. Davis stated that the Planning Commission would not
develop the plan alone, This would take public engagement and usually is done by a
consultant, The transportation plan is usvally a standalone plan that is incorporated
into a comprehensive plan. Crater Planning District may also be available to assist
with the transportation chapter of the comprehensive plan. Ms. Davis stated the city
did receive grant funds to develop a citywide transportation safety plan but that this
has not yet moved forward. Chairman Reynolds added that there should be an
alleyway plan as part of the overall transportation plan.

Best use of city owned land

Chairman Reynolds stated that the marina’s L-Dock was condemned 18 months ago
and the city is still spending money to operate them. Chairman Reynolds stated that a
clear city-wide plan is needed for all city-owned land and including unused
alleyways. Ms. Davis stated that Economic Development is actively working on reuse
and development plans for city owned propetty as a top priovity.

The other strategies ate still priorities. They will be {urther discussed at next Planning
Commission meeting,
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IX. New Business of the Planning Commission
I. Planning Commission Membership Discussion

Director Ward has a person interested in being appointed to the Planning Commission
but they want to speak to him first. Director Ward would be reaching out to them,

2. Election of Vice-Chairman

Commissioner Butterworth nominated Carlos Roman for Vice-Chainman. Chairman
Reynolds seconded the nomination.

Vote: 3-0

Yes:

Commissioner Butterworth
Comumissioner Roman
Chairman Reynolds

No: None

Motion: Unanimous Pass

3. Discussion about CIP for FY2025
Director Ward recommended that the Planning Commission resubmits the CIP from
FY2024 since the projects were not funded. Commissioners briefly discussed last
year’s projects and will continue discussion at the next meeting.

VIII.  Old Business of the Wetlands Board
None
IX. New Business of the Wetlands Board
None
X. Reports from Planning Commission Members & Staff
Mr. Ward gave the following staff report:

1. Mr. Ward informed the commissioners that the Berkley Group has shared a
preliminary draft of the Land Use Tools Diagnostic for staff review. The project is on
schedule for a second joint work session in January,

2. The December meeting will include a rezoning and PUD overlay application with a

Wetlands permit to come in January, if approved, would create 173 townhomes and
48 multifamily units within the City.
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Upecoming Meeting Dates:
1. Architectural Review Board: next meeting November 14, 2023
2. Board of Zoning Appeals: TBD
3. Downtown Design Review Committee's next meeting: December 6, 2023
XI.  Adjournment
Commissioner Butterworth made a motion to adjourn the meeting. Commissioner

Roman seconded the motion. The motion was approved 3-0. The meeting was
adjourned at 7:43 p.m.

?espe:?ll/yq ?m) tted,
bVl

eynolds lChfui"man
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Hopewell Police Department
Crime Summary

Jan og, 2024



HOPEWELL POLICE DEPARTMENT
CRIME SUMMARY
Reporting Date: December 27, 2023

5 Year Average to 12/31




HOPEWELL POLICE DEPARTMENT
Reporting Date: Dec 27, 2023

Suspected Opioid Overdoses 12/31

2018 2019 2020 2021 2022 2023 Grand Total

Fatal 9 10 13 19 18 24 93
|N on-fatal 30 64 87 92 88 81 442
|Grand Total 39 74 100 111 106 105 535|

Subject to change as
forensic results are returned




HOPEWELL POLICE DEPARTMENT
Reporting Date: Dec 27, 2023

Shots Fired Thru 12/24/23

2018 2019 2020 2021 2022 2023

84 86 122 126 134 60




Neighborhood Watch Meetings

City Point — 15t Wednesday of every month @ 1800 Hrs. @ PD Multipurpose
Room.

Farmingdale — 1t Monday of every month @ 1830 Hrs. @ Wesley United
Methodist Church.

Cobblestone —3Wednesday every other month @ 1300 Hrs. @ Cobblestone
Rec. Center.

Kippax Dr -39 Thursday of every month at Mr. Brown residence @ 3807
Gloucester Dr.

Autumn Woods — Will be starting up again in May 2024 and the location is to be
determined.

Ward 3 - Usually every quarter, nothing has been planned yet.

Arlington Heights — Usually meet last Tuesday of the month @ 1305 Arlington Rd.

Friandchin Rantict Chiirch



Hiring-Recruitment

Certified Officer Richard Chung has been hired and started his Field Training on 12/15/2023.

Officers Justin Weeks and Kimberly Stapleton graduated from the Crater Criminal Justice
Academy on December 21, 2023 and are completing additional departmental training. They
will begin field training approximately the 3 week of Jan 2024.

Police Recruit Jonathan Barrett has been hired and will start training at Crater Criminal Justice
Academy on January 8, 2024.

A total of 16 applications has been received and are currently in new requisition.

February 13, 2024 — The recruitment team will be participating in a Career Fair at VSU from
10:00am-3:00pm.

February 20, 2024 —The recruitment team will be participating in a career fair at Old Dominion
University from 10:00am-2:00pm.



Community Policing Officers by Ward

> CorryYoung Ward -1- cyoung@hopewellva.gov

> Ryan Hayberg Ward-2 -rhayberg@hopewellva.gov
» Michael Redavid Ward-3&-6 mredavid@hopewellva.gov

» Thomas Jones Ward-4 &7 tjones@hopewellva.gov

» Jonathon Bailey Ward-5 jbailey@hopewellva.gov
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DATE: January 02, 2024

TO: The Honorable City Council

FROM: Yaosca Smith, Director of Human Resources
SUBJECT: Personnel Change Report — December 2023

APPOINTMENTS:

NAME DEPARTMENT POSITION DATE
POLICE OFF{CER NON CAR
CHUNG, RICHARD POLICE DEV 12/13/2023
COLEMAN, CARL HOPEWELL WATER RENEWAL WW MAINT MECH | 12/13/2023
SMITH, BRITTANY HOPEWELL WATER RENEWAL WWT OPER TRAINEE 12/13/2023
POLICE OFFICER NON CAR
BARRETT, JONATHAN POLICE DEV 12/27/2023
PATRICK, EDLITA HOPEWELL WATER RENEWAL SR EXEC ASST 12/27/2023
SUSPENSIONS: 7 (Other information excluded under Va. Code § 2.2-3705.1(1) as Personnel information
concerning identifiable individuals)
REMOVALS:
NAME DEPARTMENT POSITION DATE
COOK, DEANNA SOCIAL SERVICES FAMSERVSPEC Ili 12/01/2023
HAYES, ERIS VOTER REGISTRAR ELECTION WORKER 12/08/2023
VANCE, VICKY RECREATION PT CUST SVC AGNT 12/22/2023
PORTER, IAYAN TREASURER PT GEN CLK 12/29/2023

cC: Concetta Manker, City Manager
Jay Rezin, IT
Arlethia Dearing, Customer Service Mgr.
Kim Hunter, Payroll
Russell Branson, Finance Diractor
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ROBERTBOBB

GROUPE

City of Hopewell

Project Management Office anc

Accounting Remediation Servic

January 09, 2024



THE

Agenda R®BERTBOBB

GROUPH

1. Progress to Date & Recent Successes
* Accounting Remediation
o Reconciliation Team

o Financial Statements — Audit Package FY 2020

* Project Management Office (PMO)
o Standard Operating Procedures
o Industry

o Enterprise Resource Management

2. Next Steps & Issues Potentially Preventing Progress

2



THE

ROBERTBOBB

GROUPH

Accounting Remediation




THE

Reconciliation Team R@BERTBQRQE

* Accounting Remediation
In order to recreate the general ledger to be provided to the Independent Audit Firm, the
team has chosen to rebuild direct form known and accurate data sources (e.g., directly
from bank reconciliations).
o Master Cash Account Workbook: All accounts related to the Local Government
Investment Pool (LGIP) have been successfully added to the Master Cash Account
Workbook, enhancing financial tracking capabilities.
o Bank Reconciliation for Master Cash Account — 100% Complete through March 2020.

o Bank Reconciliation for other Accounts — 100% Complete through June 2020.
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THE

ROBERTBOBB

Financial Statements Timeline GROUPS

Financial Statements FY2020

o Due to the complexity the team faced in reconciling cash accounts, the initial timeline

was slightly delayed.

o Financial Statements for year 2020 are set to be forwarded to external auditors on

15t January.

o It will take the external auditors 45-60 days to complete the audit after the package is

received from the team.

FY 2020 a.FY 2021 a.FY 2022 . aFY2023

January15, 2024 b. February 28, 2024 b.March 31, 2024




THE

ROBERTBOBE

GROUP3

Project Management
Office (PMO)




THE

R®BERTBOBB

GROUPH

Standard Operating
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THE

Standard Operating Procedures Progress R@BERTBQRQJF%

Initial Phase: The team has worked in collaboration with various key city departments and
offices to develop narratives that describe the existing processes and activities within the
city. Narratives are a current, as is, walkthrough of how the process currently works,
detailing both the actions and the existing control points.

23 Narratives — 100% Complete

Current Phase: The Business Process Team is actively converting the narratives into
Standard Operating Procedures (SOPs). These SOPs methodically outline each step of
processes and distinctly delineate roles and responsibilities. Complementing this, role-based
visual flowcharts are being developed to provide an intuitive understanding of these
procedures.



THE

R®BERTBOBB

Standard Operating Procedures Progress GROUPS

Current Phase: The SOPs are undergoing meticulous reviews involving various teams and

relevant city staff members associated with the process. This collaborative review process is
aimed at:

* Refinement, approval, and clarification of any queries.

* Ensure that the processes are accurately described — current state of the city.

* |dentify and enact improvements in policies and procedures — future state of the city.
Future Phase: Following the completion of reviews and updates, the SOPs will be presented

to the city for approval.
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R®BERTBOBB

Standard Operating Procedures Progress GROUPY

22 Word Standard Operating
Procedures

22 Narratives ||-
22 Visio Flowcharts Standard

Operating Procedures

CURRENT STATUS

» 14 Word Documents under creation/updating/review process.

» 11 Visio Flowcharts under creation/ updating/review process.

55% of the documents have been initiated
and are currently under review and updates

10
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Current Status Word SOP's

darte

B Internal Review

B City Review

Not Started _ . City Review Complete

B Not Started
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Current Status Visio Flowcharts

B Internal Review
B City Review

Not Started B Being Updated

B Not Started
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Standard Operating Procedures Progress

Walkthrough Narrative ;OP wo"i SOP Visio Flowchart Walkthrough Narrative SOP Word Document SOP Visio Flowchart
ocumen
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. o RBG Review - T = — ——— == — ==
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: s RBG Review - Bank Franchise Tax Finalized Not Started Not Started
Parks and Recreation Finalized Gamiplete Draft - In Process it - e — —
—— ——— — — — T Children Service Act Finalized Not Started Not Started
Future State Review — —_— — —
nd Beverage Tax Finalized Draft - Complete
o a e - In Process P Data Integrators Finalized Not Started Not Started
Future State Review A, e 3 ¥ s o
Public Service Tax Finalized Updates - In Process f 7
- In Process ; p_ ;e Ty :EEr:;eSr)gency Miedical Services Finalized Not Started Not Started
. ; - Future State Review Future State Review - Bt e B neh e 1
Business License Tax Finalized c | C |
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Scheduled Hopewell Regional Water Finalized Not Started Not Started
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* The Industry Team and the city’s enterprise accountant have identified discrepancies in the
preparation of the 2018 and 2019 year-end reconciliations. The city’s enterprise accountant
has decided to redo the reconciliations to ensure accurate numbers for discussion.

* Due staffing shortages, the Enterprise Accountant has a heavy workload, making it
challenging to estimate when the revisions will be completed.

* There may be a need to consider staff augmentation to address the critical workload and

ensure timely completion of important tasks.

15
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THE

ERP Consultants ROBERTBOBE

GROUPH

e Standard Operating Procedures Reviews: Engagement in the review process of the SOP’s,
ensuring that all steps involving the ERP System (Munis) are accurately described and

providing recommendations for improvement when necessary.

e ERP Contracts Management: Coordination with Tyler Technologies and the ERP

Administrator for contract and amendment reconciliation.

e Reconciliation Support: Sustained substantial support have been provided to the

Reconciliation team through the generation of various data extractions within Tyler Munis

ERP system.

17



THE

ERP Consultants ROBERTBOBB

GROUPH

* Pooled Cash Fund Testing: Successfully completed testing for the pooled cash fund within
the Tyler Munis ERP system's TEST environment and generated a comprehensive
document containing recommendations for its implementation within the City of

Hopewell, VA.

e (Capital Assets Support: Providing guidance to the Senior Financial Analyst in FY2020
Capital Assets process identifying and documenting any issues or irregularities within the

Capital Assets module.

* Training sessions: Planning for upcoming sessions with Tyler and city staff.

18
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THE

High Risk ROBERTBOBB

GROUPH

Utilization of excess Leachate revenues at the Regional Treatment Facility
The city needs to clarify whether revenues exceeding capital expenditures are restricted to water Treatment
operations or can be considered unrestricted revenue available to the city.

* Classification of Leachate Funds: The initial step is to establish a consensus on whether Leachate funds are
classified as "miscellaneous plant revenue.”

* Use of Miscellaneous Revenues: According to the 1995 agreement, if Leachate funds are deemed
miscellaneous revenues, they should be allocated for maintenance and works on the plant.

* Legal Opinion on Revenue Usage: There exists a legal opinion, authorship unspecified, suggesting “cautions
against this construction” (of freely using these funds) and concludes that “the Leachate Profits should be
deposited in one or more of the accounts listed in § 5.10 to be used for the benefit of the Facility.”

* Treatment in Reconciliations: In the financial reconciliations conducted, staff have treated these funds as
restricted to the plant.

20
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High Risk ROBERTBOBB

GROUPH

Cash / Treasury / Budget Process

* There is no documented process that remediates the risk of current spending exceeding
current cash balances. The current activity falls short of the requisite standards for sound
financial management.

o Current cash balances by fund are unknown, so it is difficult to develop processes to
limit spending to “fund balances” in addition to protecting cash balances.

* As a result, the City's expenditures are surpassing the levels sustainable by its Fiscal Year
2024 revenues, both actual and projected, up to the fiscal year-end.

* Presently, there lacks a documented and operational procedure to mitigate the risk
associated with expenditures outpacing the available cash balances.

21
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* Finalize the FY 2020 Audit Package and provide it to external auditors.
o The focus is concentrated on finalizing the cash reconciliation of the city master account.

* Continuously draft and review upcoming Standard Operating Procedures (SOPs) for
accuracy and completeness, preparing for presentation upon city approval.

e Strategize the implementation of Pooled Cash Functionality using the Tyler Munis system.

* Coordinate and schedule specific MUNIS Training Sessions to enhance team skills and
proficiency.

* Finalize a detailed forward-facing Cash Flow Analysis. Additionally, coach the City Treasurer
and Finance team to develop a more detailed analysis of cash inflows.

* Meet with Dewberry to discuss pending report scope and coordination with Industry
Partners.

* Streamline Hopewell Renewal Water Treatment Facility reconciliations to establish a clear
overview of current funds and past as well as anticipated future capital expenses.
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Issues Potentially Preventing Progress R@BERTBQRE

* Shortage of staff to perform Hopewell Renewal Water Treatment Facility Reconciliations.

e City’s final decision on handling of Leachate funds.

23
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RESOLUTION NO.

JOINT RESOLUTION FOR THE CITY COUNCIL FOR THE CITY OF
HOPEWELL; THE BOARD OF SUPERVISORS FOR THE COUNTY OF SURRY
AND THE BOARD OF SUPERVISORS FOR THE COUNTY OF PRINCE
GEORGE PROVIDING FOR THE IMPLEMENTATION OF THE
COMPREHENSIVE COMMUNITY CORRECTIONS ACT (CCCA) & THE
PRETRIAL SERVICES ACT (PSA); ESTABLISHMENT OF THE RIVERSIDE
COMMUNITY CRIMINAL JUSTICE BOARD (RCCJB); AND PROVISION FOR
JOINT EXERCISE OF POWERS; APPOINTMENT OF RCCJB BOARD
MEMBER

WHEREAS, the Riverside Community Criminal Justice Board (RCCJIB) has an
affirmative recorded vote in accordance with the provisions of the RCCIB Bylaws; and

WHEREAS, Sections 9.1-178 of the Code of Virginia prescribes CCJB
membership and requires membership to be filled by each local governing body; and

WHEREAS, Chap. 1V, §2 of the Hopewell City Charter and § 15.2-1100 and
1102 of the Code of Virginia vest all of the powers the City of Hopewell in, and to be
exercised by, its City Council unless that power has otherwise been expressly delegated
to another;

BE IT RESOLVED this day of , 2023 that the Hopewell City
Council hereby resolves and approves the following:

1. Dr. Concetta Manker as the Hopewell City Manager be appointed to the
RCCIB as a member from January 1, 2024, through December 31, 2026.
VOTING AYE:
VOTING NAY:
ABSTAINING:

ABSENT:

ATTEST:

Brittani Williams, City Clerk



WHEREAS, the Virginia General Assembly has adopted legislation entitled the
Comprehensive Community Corrections Act for Local Responsible Offenders (Sections
9.1-173 et.seq. of the Code of Virginia) and the Pretrial Services Act (Sections 19.2-
152.2 et.seq. of the Code of Virginia), both of which are effective July 1, 1995; and

WHEREAS, section 53.1-82.1 of the Code of Virginia requires that the City of
Hopewell, and the Counties of Prince George and Surry submit a Community Based
Corrections Plan in order fo receive reimbursement for eligible costs of jail construction;
and

WHEREAS, the Comprehensive Community Corrections Act and the Pretrial
Services act both mandate that any locality required to submit a Community Based
Corrections Plan is therefore further required to establish Community Corrections
Programs and Pretrial Services; and

WHEREAS, Riverside Criminal Justice Agency has previously served the City of
Hopewell, the County of Surry, and the County of Prince George and provided the
judicial system with sentencing alternatives for certain misdemeanants and persons
convicted of non-violent felonies; and

WHEREAS, Riverside Criminal Justice Agency will provide the judicial system
with Pretrial Services to these same localities; and

WHEREAS, Sections 9.1-178 and 19.2-152.5 of the Code of Virginia require that
each county and city participating in Community Corrections Programs establish a
Community Criminal Justice Board; and, in the case of multi-jurisdictional efforts, that
each jurisdiction mutually agree upon the appointments to said Board; and

WHEREAS, the establishment of a multi-jurisdictional Riverside Community
Criminal Justice Board will result in a reduction in administrative costs to each locality,
an increase in funding priorities and available grant dollars, promote efficiency in
offender supervision and provide for a comprehensive regional offender database.

BE IT RESOLVED this day of , 2023 that the Hopewell City
Council hereby resolves and approves the following:

1. The City of Hopewell, County of Surry and County of Prince George, implement
the Comprehensive Community Corrections Act for Local Responsible Offenders
and the Pretrial Services Program and that Riverside Criminal Justice Agency be
responsible for said implementation; and

2. The Riverside Community Criminal Justice Board be established and that the
following individuals be hereby appointed to said Board pursuant to Section 9.1-
178 and 19.2-152, 2 to 7 of the Code of Virginia:

Membership of the Riverside Community Criminal Justice Board shall include but may
not be limited to:



A Judge of the Sixth Judicial Circuit Court.

A Judge of the Sixth Judicial General District Court.

A Judge of the Sixth Judicial Juvenile and Domestic Relations Court,

A Commonwealth’s Attorney.

A Chief of Police or Sheriff in a jurisdiction not served by a police department, to

represent law enforcement.

¢ The Chief Magistrate for the Counties of Prince George and Surry, and the City of

Hopewell.

A person appointed by each governing body to represent the governing body.

An attorney who is experienced in the defense of criminal matters.

A representative of local education.

District 19 Community Services Board Administrator,

One citizen to be appointed at the discretion of the Prince George County Board

of Supervisors.

¢ One citizen to be appointed at the discretion of the Surry County Board of
Supervisors.

One citizen to be appointed at the discretion of the Hopewell City Council.

e A Sheriff or the Riverside Regional Jail Administrator responsible for jails
serving those jurisdictions involved in the local pretrial services and community
based probation programs.

¢ Non-statufory members as recommended by the CCJB.

¢ ¢ & ¢ ©

e © e @ e

3. This action provide for a joint exercise of powers which will serve as
documentation of a regional program service agreement between the City of
Hopewell, County of Prince George and County of Surry; and that the County of
Prince George will act as the administrative and fiscal agent for the Riverside
Criminal Justice Agency.

VOTING AYE:
VOTING NAY:
ABSTAINING:

ABSENT:

ATTEST:

Brittani Williams, City Clerk



RIVERSIDE CCJB MEMBERS

Dr. Concetta Manker, City Manager-Hopewell (H)
300 North Main Street
Hopewell, VA 23860
804-541-2243 phone 804-541-2248 fax

email: cmanker@hopewellva.gov

Rick Newman, Commonwealth’s Attorney-Hopewell  (H)
100 East Broadway

Hopewell, VA 23860

804-541-2255 phone 804-541-2338 fax
email: rnewman@hopewellva.gov

Travis Stanley, Sheriff-City of Hopewell (H)
P.O. Box 1193

Hopewell, VA 23860

804-541-2300 phone 804-541-2326 fax

Email: tstanlev@hopewellva.gov

Gregory Taylor, Chief of Police- City of Hopewell (H)
300 North Main Street

Hopewell, VA 23860

804-541-2282 phone 804-541-2345 fax
Email: gtaylor@hopewellva.gov

Jeff Stoke, County Administrator-Prince George (PG)
P. O. Box 68

Prince George, VA 23875

804-722-8600 phone 804-733-2602 fax

email: jstoke@princegeorgecountyva.gov

Susan Fierro, Commonwealth’s Attorney-Prince George, Vice Chairman (PG)
P. O. Box 730

Prince George, VA 23875

804-733-2790 phone 804-862-3586 fax

email: sfierro@princegeorgecountyva.gov

Buck Vargo, Sheriff-Prince George County (PG)
6601 Courts Drive, Suite 160A

Prince George, VA 23875

804-733-2690 phone 804-733-2629 fax
email: rvargo(@princegeorgecountyva.gov

Keith Early, Chief of Police-Prince George (PG)
6600 Courthouse Road

Prince George, VA 23875

804-733-2773 phone 804-733-2658 fax

email: kearlv(@princegeorgecountyva.gov




Donald Hunter, Citizen Representative, Prince George (PG)
6255 Hunter Place

Prince George, VA 23875

804-722-8614

email; dhunter@princegeorgecountyva.gov

Melissa Rollins, County Administrator-Surry (S)
45 School Street

P.O. Box 65

Surry, VA 23883

757-294-5271 phone 757-294-5204 fax

email: mrollins(@surrycountyva.gov

Derek A. Davis, Commonwealth’s Attorney-Surry, Chairman (S)
P. O. Box 456

Surry, VA 23883

757-542-8034 phone 757-752-8971 fax

email: ddavis@surrycountyva.gov

Carlos L. Turner, Sheriff-Surry County (S)
45 School Street, Surry Municipal Building

Surry, VA 23883

757-294-5264 phone 757-294-5111 fax
email: cturner@surrycountyva.gov

Casey Hearne, Citizen Representative-Surry (S)
325 Bank Street

Surry, VA 23883

757-216-9199 phone

Email: chearne@surrycountyva.gov

W. Edward Tomko, III, Chief Judge (all)
Circuit Court

P. O. Box 280

Prince George, VA 23875

804-733-2623 phone 804-733-3319 fax

email: etomko(@vacourts.gov

Honorable Jacqueline Waymack (all)
Juvenile and Domestic Relations

6601 Courts Drive

P.O. Box 187

Prince George, VA 23860

(804) 733-2760

email: jwaymack@yvacourts.gov

Honorable Wallace Brittle, Jr., Judge (all)
Juvenile and Domestic Relations



P.O. Box 332

45 School Street

Surry, VA 23883

757-294-5201 phone 757-294-0312 fax
email: wbrittle@vacourts.gov

Honorable Peter Eliades, Judge (all)
General District Court

100 East Broadway

Hopewell, VA 23860

804-541-2257 phone 804-541-2364 fax
email: peliades@vacourts.gov

Thomas Anderson, Chief Magistrate (all)
Sixth Judicial Circuit

P. O. Box 1391

Hopewell, VA 23860

804-504-7893 (office)

email: tanderson(@vacourts.gov

Colonel Larry J. Leabough, Superintendent, Riverside Regional Jail
P. O. Box 1041

1000 River Road
Hopewell, VA 23860
804-524-6600 Ext.: 6026 804-524-6659 fax

email: lleabough(@rrijva.org

Terrelle Stewart, Executive Director (all)
District 19 Community Services Board

20 West Bank Street, Suite 2

Petersburg, VA 23803

804-862-8055 phone 804-862-8064 fax
email: tstewart(@d19csb.com

Jon Cliborne, Executive Director (all)
Crater Criminal Justice Academy

6130 County Drive

Disputanta, VA 23842

email: jcliborne(@ccia.org

804-722-9742 804- 722-9574 fax

Mary K. Martin, Defense Attorney (all)
310 W. City Point Road, PO Box 1626

Hopewell, VA 23860

804-452-1984 phone 804-452-1986 fax
email: mkmartin@mkmartinlaw.com

(all)



Giron W. Wooden, Jr., Surry Assistant Superintendent (S)
1675 Hollybush Road

Dendron, VA 23839

757-267-2211 phone 757-267-2978 fax
Email: giron_wooden@surryschools.net

Erick Herrmann, Director of Physician and Provider Relations (all)
John Randolph Medical Center, Behavioral Health Services

411 W. Randolph Road

Hopewell, VA 23860

804- 295-7871 phone

Email: Erick.Herrmann@HCAhealthcare.com

Effective October 1, 2023

Staff to CCJB:

Denise D. Waff, Director dwaff(@princegeorgecountyva.gov
Rachel Turner, Manager I, Community Corrections Administration
rturner(@princegeorgecountyva.gov
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CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[CICivic Engagement

[ICulture & Recreation

>JEconomic Development

[IEducation

XHousing

[[1Safe & Healthy Environment

[INone (Does not apply)

Order of Business:
[] Consent Agenda
[C]Public Hearing

Action:
[JApprove and File
P Take Appropriate Action

[CIPresentation-Boards/Commissions [ |Receive & File (no motion required)

[]Unfinished Business [CJApprove Ordinance 1 Reading
[[]Citizen/Councilor Request [CJApprove Ordinance 2" Reading
[XIRegular Business [[ISet a Public Hearing

[[IReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Request
Improvement Grant Program funds

Re-Appropriation  of Facade

ISSUE: The City’s Fagade Improvement Program, limited to properties located in the

Downtown B-1 Zoning District, has a balance of unspent funds totaling $8,622.57. These funds
were allocated to four specific recipients. Request to re-appropriate these generally back to the
Fagade Improvement Grant Program so that the City can advertise and accept new applications.

RECOMMENDATION: The City Administration recommends approval of the requested
re-appropriation of unspent Facade Improvement Grant Program funds totaling
$8,622.57 back to the City’s Facade Improvement Grant Program for new eligible
recipients.

TIMING: City Council action is requested on January 9, 2024,

BACKGROUND: The City’s Fagade Improvement Grant Program has been in place since 2012
and has been funded on several occasions through various means.

FISCAL IMPACT: None, no new funds are being requested.

ENCLOSED DOCUMENTS: 2022 request for program funding with minutes.

STAFF: Christopher Ward, Director of Development

SUMMARY

Y N Y N

o o Councilor Rita Joyner, Ward #1 o o Councilor Janice Denton, Ward #5

o o  Councilor Michael Harris, Ward #2 o o Councilor Brenda Pelham, Ward #6

o o Mayor John B, Partin, Ward #3 o o  Councilor Dominic Holloway, Sr., Ward #7
o o  Vice Mayor Jasmine Gore, Ward #4

Rev. January 2023



FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:
Y N Y N

o o Councilor Rita Joyner, Ward #1 0 o Councilor Janice Denton, Ward #5

o 0 Councilor Michael Harris, Ward #2 g 0  Councilor Brenda Pelham, Ward #6

0 o0 Mayor John B, Partin, Ward #3 o o Councilor Dominic Holloway, Sr., Ward #7
o o Vice Mayor Jasmine Gore, Ward #4

Rev. January 2023
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City of Hopewell
Department of Development

300 North Main Street
Hopewell, VA 23860

MEMORANDUM

TO: Department of Finance
FROM: Tevya W. Griffin, Director, Department of Development
DATE: March 30, 2022

SUBBIECT: Downtown Fagade Grant Program

At their meeting on February 8, 2022 the Hopewell City Council approved
the appropriation of $40,000 from Rescue Plan money to the Downtown
Fagade Grant Program. This program budget is located in Account # 071
71811085 505699 G0004.

The approved minutes from the February 8, 2022 meeting are attached.
Information regarding the dialogue and vote of the appropriation is located on
page 5 and 6 of the minutes. Also included with this memo is an excel spread
sheet that outlines the recipients of the funds as approved by City Council.

I am requesting the total amount of $40,000 be moved to the Fagade Grant
Program account.

If there are questions or concerns regarding this request, please let me know.
I can be contacted at tgriffin@hopewellva.gov or extension 360.




February 8, 2022
Regular Meeting

MINUTES OF THE CITY COUNCIL MEETING

A Regular Meeting of the City Council of the City of Hopewell, Virginia, was held Tuesday,
February 8, 2022, at 6:00 p.m. in the City Counci] Chambers, Municipal Building, 300 North Main Street,

Hopewell, Virginia,

PRESENT:

Staff:

ROLL CALL

Patience Bennett, Mayor (Ward 7)

Johnny Partin, Vice Mayor (Ward 3)

Deborah Randolph, Councilor (Ward 1)

Arlene Holloway, Councilor (Ward 2)

Jasmine Gore, Councilor {(Ward 4} — (arrived late)
Brenda 3. Pelham, Councilor (Ward 6)

Janice B. Denton, Councilor (Ward 5) — (arrived late)

John M Altman, City Manager
Cynthia Hudson, Interim City Attornoy
Mollie P. Bess, City Clerk

Vice Mayor Pattin opened the meeting at 6:30 p.m. Roll call was taken as follows:

Mayor Bennett -
Vice Mayor Partin

Councilor Randolph
Councilor Holloway
Councilor Gore -
Councilor Denton -
Councilor Petham -

present

present

present

present

absent (arrived late)
absent

present

Moved to go into Closed Session by Vice Mayor Pattin and seconded by Councilor Randolph pursuant to
Va. Code Section §2.2-3711 (A)(1) for discussion of personnel matters pertaining to specific council
appointes terms of employment and to interview prospective candidates for employment to the School
Board; and purswant to Va, Code Section §2.2-3711 (A)(6) for the purpose of discussion or consideration
of the investment of public funds where competition or bargaining is invoived, where, if made public
initially, the financial interest of the city would be adversely affected,

Roll Cali:

Motion Passes: 6 — Ayes
0 —Nays

Councilor Pelham -
Mayor Bennett -
Councllor Randolph
Counciior Holloway
Vice Mayor Partin

Counciler Gare -

¥

Councilor Gore arrived at the meeting at 6:40 p.m.

yes
yes
yes
yes
yes
yes




February 8, 2022
Regular Meeting

CLOSED SESSION

Motion to come out of closed by Vice Mayor Parton and seconded by Councilor Pelham

Roll Call: Cowuncilor Pelham . yes
Mayor Bennett - yes
Councilor Randelph - yes
Councilor Holloway - yes
Vice Mayor Partin “ yes
Councilor Gore - yes

Motion Passes: 6— Ayes
0—No

CERTIFICATION

Certification pursuant to Virginia Code 2.2-3712(D) were only public business matters (1) lawfully
exempted from open-meeting requirements and (2) identified in the closed-meeting motion discussed in
closed meeting?

Rotl Cail: Councilor Pelham - yes
Mayor Betinett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes

Motion Passes: 6~ Ayes
0-No

Mayar Bennett opened the meeting with roli call:

Councilor Pelham - yes
Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yos
Vice Mayor Partin - yes
Councilor Gore - yes

Mayor Bennett then welcomed visitors and turned the meeting over to Tevya Griffin for the Work Session

ORK SESSIO

Director Griffin stated that the work segsion was to introduce four Unconditional Use Permit cases that
will come before City Council at a Public Hearing at the Mavch 8, 2022 meefing, The first case if 214
South16™ Avenue, which is located in Ward 1, which is R2 our residential medium density distict, This
property has 6194 square feet, The applicant is requesting to build a single family detached home on a
non-conforming parcel, In the R2 district you are required to have 7500 square feet and at least 75 for the




February 8, 2022
Repular Meeting

frontage. He has to come to City Council in order to build this home, The property has 38 feet of
frontage. The home he wants to build is 112 x 17, he would have a parking area, a driveway and he would
meet all the setbacks for the R2 district. The average home size in this neighborhood is 1,423 square feet,
average number of bedroom is 3, theve are 1.5 baths and 1.5 stories is the average stoties in this particular
neighborhood. The architectural style of most of the home is bungalow and cape cod. The applicant is
proposing to build a 200 square foot studio, he will provide a brick porch and foundation, it is a studio
home with a bath, kitchen and living area. The Planning Commission has voted 3-0 to recommend denial
of this permit because the applicant did not meet the criterial 4 outlined in Asticle XXI, Section D.
Approval Criteria. Councilor Randolph asked he was planning to live and Director Griffin stated YES, it
is for him {o live in,

The second case is 1404 Roanoke Avenue, it is located in Ward 7 (Councilor corrected Ms, Griffin stating
that is Ward 6), the applicant is requesting a six foot fence be placed in the fiont yard, the fence was
placed without a permit, so his next step was to come before the Planning Commission and City Council
to request to keep fence. In the front yard, our ordinance requives a four foot fence for safety reasons.

The fire department and police have been out and looked at the safety of the location of the fence,
normally they have asked that fences bo no higher than 4 feet, in this instance, both the police and fire
depariments have no issues with this fence, because it is not obstructing the entrance to the home. The
Planning Commission did add a condition that the fence be screened with shrubbery and vegetation and
the applicants have agreed to that, the Planning Commisgion voted to approve with the condition to plant
shrubbery within two yeats to obscure the bottom three feet of the fence in its entirety.

The third case is focated on Maryland Avenue in Ward 1. It is zoned R2 with same requirements as
above. The parcel frontage size is 61 fi. and it has to be 75 fi. so therefore they (the Edwards) are coming
to the Planning Commission and City Council to request a conditional use permit, This home hag been
built before in the avea. The Planning Commission voted 3-0 to approve this permit with conditions. The
condition is that the owner must work with the Dept. of Development to provide brick front porch and
foundation, And to provide a front building fagade with varying architectural elements. Vice Mayor
Partin requested they put overhang on the front of the house to help with preserving the foundation. The
last case is sub-parcel #024-0305, which is also for the Bdwards and is in Ward 1. They are proposing the
same house and the Planning Commission has requested the same conditions. On that pavticular property
there is a fence that encroaching that propeity The Planming Commission has required that the fence be
removed before a building permit is allowed and the applicants have agreed to that.

Councilor Denfon logged into the Zoom moeting after the work session and before the roll call for the
regular meeting,

Mayor Bennett called the meeting to order.

ROLL CALL: Mayor Bennett opened the meeting with roll call:

Couneilor Pelham - yes
Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Vice Mayor Partin - yos
Councilor Gore . yes

Councilor Denton

yes
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Prayer by Vice Mayor Pattin, foHowed by the Pledge of Allegiance to the Flag of the United States of
America led by Mayor Bennett

Motion by Vice Mayor Partin and seconded by Councilor Denton to amend the agenda to add R3
Residency Requitements to the agenda.

Point of Information by Councilor Randolph to amend the agenda to add a section to recuest the attorney
to provide information on Residency which not provided by previous attorney,

Point of Information by Councilor Gore asking what is the actual ask for Councilor Randolph. Councifor
Gore stafed it would be more proper to put this on the agenda as an R item so that we can have a
discussion,

ROLL CALL: Councilor Denton - yes
Councilor Pelham - yes
Mayor Bennelt - yes
Councilor Randolph - yes
Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes

Motion Passes: 7—0

Motion made by Vice Mayor Partin and seconded by Councilor Pelham to adopt fhe consent agenda,

ROILL CALL: Councitor Denton - yes
Councllor Pelham - yes
Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Vice Mayor Pattin - yos
Councilor Gore - yes

Motion Passes: 7—0

Mr. Tervy is having technical difficulties so we are moving on to Vice Mayor Partin’s HWR Commission
report and will circle back to Mr. Terry after Vice Mayor Partin,

HWR Commission Report

Vice Mayor Partin stated it had been about 5-6 months since the last update and he wanted to provide an
update to Council. No action needed, just an informational update. At the end of 2021, they operated
slightly under budget. There have been 8§ separate sanitary overflows overflows in the year 2021, these
averflows were the result of increased rain storms and rain intensity that we had over the year, We were
treating the influx of stormwater and wastewater which did result in overflows, which is an issuos that is
being seen across the Commonwealth of Virginia, The Commission has besn working on 1&I projects,
the inflow and infiltration where we had stormwalter getting into the wastewater system and then
wastewater getting into the stormwater system. So the Commission approved about a $1.45 million list of
projects to help address this issue. This list of projects for Council approval will be brought to Council at
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the next February meeting or the first meeting in March. The goal is to work toward reducing the stress
on our wastewater treatment plant. With all the matches it is about $3.6 million in overall projects.
Moving on to items No. 4, we are still anticipating that we’re going to have to make a massive major
capital investment in phosphotus removal by lowering our overall total phosphorus amount from an
average of 1,06 milligrams per liter to 0.2 milligrams per liter and it can be anywhere from $75 million to
$120 million depending on technology, labor shortages. Good news is our nitrogen permit was set at a
little over 1.8 million pounds per year and we reported out less than 900,000 pounds being discharged
which means we were able to sell $200,000 in excess nitrogen credits. Unfortunately we did have our
phosphorus permit lowered from a little over 76,000 pounds per year to just under 62,000 pounds por year
and last year we reported out almost 69,000 pounds discharged, so we ended up purchasing 62,000
pounds in phosphorus credits. When putting them together we still came out on the positive side.
Recently formed a capital budget subcommittee for the commission to help with staff and bring in some
additional expertise to develop a more comprehensive and aggressive capital budget and the goal is not
Jjust to eliminate backlog of maintenance capital projects dating back to 201 1, but want to focus on getting
ahead of schedule and being proactive,

Financial Report
Mr. Terry presented his financial report stating that this report starts covering a period of July 1, 2021
through the end of Januvary 2022, It will cover the external reporting, the budget and the internal, It was
reported that FY 16 is done, FY17 is done and the single audit for FY18 is completed and will be
uploaded to federal website clearing house and will make sure to get hard copies to Councilors, Dr.
Hackney, and the School Board. The single audit is complete, it is a good report, no negative, a clean
report. Called attention to FY 19, the City issued a (RFP) Request for Proposal for financial audit services
for the City, for our audit firm to perform audits for 2019, FY2020, FY2021, FY2022, Robinson, Farmer,
Cox Associates was the selected firm from staff and staff has requested City Council to approve RFC &
Assoc, and you have done so and have authorized the City Manager authority in creating a contract for
Council to review and approve, City is current on State Board Reporting. We are now reporting that we
have completed our compliance filing on the CARES Report, FEMA new system, we did another step to
upload the grant that was covered by emergency services, if we are awarded the grant, it is about
$275,000. Munis training was done for staff, The Tyler Open Finance implementation, in process now
where it is being rolled out. We had a target date for March but we are looking at some software issues
that need to be fixed, the goal is to have this operative and out for citizens to look at by June 30, 2022.
Arbitrage calculation, we are in compliance with that, VDOT, was a little difficult, because we did not
have FY 19 or FY20 annual report, but were able to supply them with sufficient amount of information
and documentation that they were able to determine that we knew our numbers, and our numbers agreed
with their numbers, Until we can get the audits done, they were satisfied that they met their compliance
requirements. Budget development for 2022/2023, we are on track. There were no oross fund transfers
made by the City Manager,

REGULAR BUSINESS

R-1 — Appropriate Funds to the Downtown Facade Program
Mr. Altman opened by stating that this is request for Council to consider appl oving $40,000 to

reimburse four developers that’s work has been completed on their facades. Murs, Griffin then took over
the presentation to state that this grant started in 2012 and at that time Council provided $250,000 into
this fund for downtown fagades. To date, $194,000 has gone to the Fagade Grant Program, the remaining
$56,000, the EDA was given $36,000 and the Hopewell Downtown Partnership was given $20,000 out of
that fund. The balance now is $5,877.29. In 2020, there were four businesses that moved forward to
rehab their buildings, An update on the total amount spent on the buildings. At 256 W. Broadway, the
building was purchased by the developer for $175,000, the rebab was $92,000 and the tenant up-fit of the
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Motion made by Councilot Gore and seconded by Vice Mayor Partin to appropriate $40,000 from the
American Rescue Plan Funds Act to reimburse the applicants presented tonight.

ROLL CALL: Councilor Denton - yes
Councilor Pelham - yes
Mayor Bennett - yes
Councilor Randoiph - yes
Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes

Motion Passes: 70

Motion made by Councilor Gore and seconded by Mayor Bennett to waive the rules to allow Mr. Eliades
to speak to this issue.

ROLL CALL: Councilor Denton - ves
Councilor Pelham - yes
Mayot Betinett - yes
Councilor Randoiph - yes
Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes

Motion Passes: 7—0

M. Eliades then spoke as a member of the EDA and Planning Commission. He stated that they write the
rules for these grants and the grants that wete done for the most recent awards, they didn’t have non-
profits. So the question is, are you telling them to do something or to look into something because the
tules of these grants are written by the EDA, which is a separate body from the Council. The EDA gets
the money from Counetl, but then Council typically says that the EDA needs to figure out what the rules
should be. But if you are saying we want you o change the rules to “ABC” then the EDA just needs to
be clear that when the motion is completed are you directing the EDA to do something specific or are you
asking them to investigate and malke their best judgement when we do the next grant cycle?

Councilor Gore answered and stated the motion was for Mr. Altman to work with Divector Griffin to look
at it and give recommendations fo Council. To answer the second part of your question, when we give
the grant monies, we can desipaate who will execute them and when we did the Legacy Business Grant,
we gave the EDA the money io exccute, but when these reoommencations coine back, the
recommendation may be another approach. So, is was for Director Griffin and Me. Altman to look at it
and give us the best recommendations and they can work with EDA.

Motion made by Councilor Gore and seconded by Vice Mayor Partin for the City Manager to work with
Director Griffin to provide recomimendations on how to fund the Facade improvement Program in the
upcoming budget cycle and to also expand that to the other enterprise areas and to provide alternatives for
the legacy program, to include non-profits,

ROLL CALL: Councilor Denton - yes
Councilor Petham - yes
Mayor Bennett - yes
Councilor Randoiph - 1o
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Councilor Holloway - yes
Vice Mayor Partin - yes
Couneilor Gore - yes

Motiot Pagses: 6 — 1

R-2 — 2023 Citywide Real Iistate Assessment

City Manager Mr, Altman began by stating that this item is dealing with the 2023 state real estate
assessment, The City is required by Virginia Code Section 58.1 3250, to conduct a general re-assessment
of real estate every two years. Staff is requested that Council amend the FY22 budget by budgeting and
appropriating $130,000 from the Unassigtied Fund Balance to begin work on the citywide general
reassessment and authorize the City Manager to fale thoe necessary actions to begin the genetal re-
assessment. The plan was to conduct the general re-assessment in house, due to two untimely departures
from the real estate office and not having the staff to go out in the field and do the re-assessmont work, In
order to complete the ve-assessment January 1, of 2023, we need fo begin now. That is the reason for the
request coming to Council this evening. There is $6,391,737 available in the Unassigned Fund Balance to
move forward with this request. We are looking at total to fund the re-assessment in the next budget year,
what witl ask for in the FY23 budget will be approximately $275,000 to complete the amount but we
currently only need the $130,000 to get the project moving forward so that we can get started.

Motion made by Viee Mayor Partin and seconded Councilor Randolph by that City Council amend the
2022 budget and appropriate $130,000 from the Unassigned Fund Balance to begin work on the citywide
peneral re-agsessment of real estate and to authorize the City Manager to take the necessary actions to
begin the 2023 general re-assessment of real estate,

ROLL CALL: Councitor Denton - yes
Councilor Pelham - yes
Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gote - no

Motion Passes; 6 — 1

Councilor Gore asked is this fo hire a firm to come in and help like was done before, Mr. Altman stated
yes, Will this be done with an RFP process, Mr. Aliman —we will look an RFP, will also look at any
fitms listed under state contracts that are alveady contracted that we can utilize through the stato
procurement system. Gore would like recommendation brought back to Council. Councilor Gore
brought up Board of Equalization and said we need to diversify this board., Ask was for City Clerk to
bring back information on Board of Equalization, as in who are metmbers, when they expire, tetm limits,
when they need to be meeting, ete. In terms of the office, where are we at with the technology to start
moving to a table format? M. Altman stated he would check with her on the status, we have not
purchased the tablets yet. Maybe get in in house for 2025 assessment. Gore — If Council is amenable to
having that group come in and having the assessor present to Council whatever the recommendation for
that group at the same time, could she give us a small snapshot of if she thinks it is feasible,
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R-3 — Residency Requirements

Added by Councilor Randolph. Counncil had asked the Interim City Attorney at that time, while we wers
fooking at Residency Requirements and requested him fo give us information about what state law says
and other factors and we still have the outstanding what we are or ate not going to do. Choices are keep it
the way it is or if we changed it who we could change it for. So this is to give Council 8 chance to direct
our current interim City Attorney to care for what the previous inferim attorney did not handle.

Motion made by Councilor Randolph and seconded Vice Mayor Partin by to have the current Interim City
Attoiney to investigate residency requirements and whether Council can dictate employee’s residency in
Hopewell and report back to Council via email,

ROLIL, CALL: Councilor Denton - yes
Councilor Pelham “ yes
Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Vice Mayor Pattin - yes
Councilor Gore - yes

Motion Passes: 70

Councilor Gore stated that City Council has in our Charter, Residency Requirements for City Clerk, City
Attorney and City Manager. Additionally, we have an Ordinance that provides additional guidelines for
Directors and the Assistant City Manager, Our Oxdinance says that if a Divector is hired and lives outside
of the City at the time of hire, he/she can remain there. But if he/she decides to move during the time of
employment, he/she would have to the City of Hopewell. Part of that Ordinance says that if want to get
waived from that requirement, you would need to get permission from Council,

Motion by Vice Mayor Partin and seconded by Councilor Denton to adjourn.

ROLL CALL: Couneilor Denton - yes
Councilor Petham - yes
Mayor Bennett - yes
Councilor Randeiph - yes
Councilor Holloway - yes
Vice Mayor Partin - yes
Councilor Gore - yes

Motion Passes: 70

Meeting Adjourned

#ﬁmw@mﬂ#

Patlen e Bennett, ayoa
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Mollie Bess, City Clerk




Downtown Fagade Improvement Grant Projects completed in 2020

without reimbursement Account # 071 71811085 505699 GOOG4

DATE RCVD ADDRESS OWNER BUSINESS : PROPOSED WORK AMOUNT VENDOR
2/6/2020 |256 £. Broadway |Dine Lunsford SOVA Yoga Studio Complete fagade improvement $10,000 1827
2/18/2020 (201 €. Broadway |Gerald Bosch Multiple Offices and the Cloths Rack Store Complete fagade improvement $10,000 3138
2/20/2020 |222 £. Broadway {Horace (Frank) Ricks Cowntown Pups Window replacement 510,000
12/16/2020(106 N. Main Mark Mueller 1st Floor Voter Registration, 2nd Floor Apartments Storefront windows $10,000 1085
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RESOLUTION
RESOLUTION ADOPTING
AN EMERGENCY AND INCLEMENT WEATHER
OPERATIONS AND SAFETY POLICY

WHEREAS, the occurrence of adverse weather or other emergency conditions may impact
the ability of City Council to safely attend Council meetings, and

WHEREAS, such conditions also may impact the regular operations of City Council, and

WHEREAS, City Council has considered the need to adopt guidelines to respond to
inclement weather and other emergency conditions, and

WHEREAS, believing it necessary to provide appropriate direction for response in such
instances,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HOPEWELL,
VIRGINIA:

1. City Council I hereby adopts an Emergency and Inclement Weather Operation and

Safety Policy as follows: that should the mayor, or in her absence or incapacity, the

vice-mayor determines that adverse weather or other emergency conditions make it

hazardous to attend a regularly-scheduled meeting of City Council, then the regularly scheduled
meeting shall be continued to the following Tuesday, if possible. If the

adverse weather or emergency is such that continuing to the next Tuesday is not

feasible, or if Council is unable to meet on that date, then the Mayor shall select another

date with concurrence of the majority Council.

2. City Council reserves the right to alter or amend this policy as deemed necessary.
3. This Resolution shall become effective upon the date of adoption as established below.

ADOPTED by the City Council of the City of Hopewell, Virginia, at an open public
meeting this __ day of January, 2024.



|
' Reports from City Clerk |

r——“““" -
|
| ___ _____........____________’...... S




HOPEWELL CITY COUNCIL
MEETING SCHEDULE 2024

AGENDA MEETING

10:00 AM - FIRM

COUNCIL MEETING

DEADLINE TO ADD ITEMS SUPPORTING DOCUMETATION

Tuesday, January 2, 2024

Wednesday, January 3, 2024

Tuesday, January 9, 2024

Tuesday, January 16, 2024

Wednesday, January 17, 2024

Tuesday, January 23, 2024

Tuesday, February 6, 2024

Wednesday, February 7, 2024

Tuesday, February 13, 2024

Tuesday, February 20, 2024

Wednesday, February 21, 2024

Tuesday, February 27, 2024

Tuesday, March 5, 2024

Wednesday, March 6, 2024

Thursday, March 14, 2024 (NLC
Conflict)

Tuesday, March 19, 2024

Wednesday, March 20, 2024

Tuesday, March 26, 2024

Tuesday, April 2, 2024

Wednesday, April 3, 2024

Tuesday, April 9, 2024

Tuesday, April 16, 2024

Wednesday, April 10, 2024

Tuesday, April 23, 2024

Tuesday, May 7, 2024

Wednesday, May 8, 2024

Tuesday, May 14, 2024

Tuesday, May 21, 2024

Wednesday, May 22, 2024

Tuesday, May 28, 2024

Tuesday, June 4, 2024

Wednesday, June 5, 2024

Tuesday, June 11, 2024

Tuesday, June 18, 2024

Wednesday, June 19, 2024

Tuesday, June 25, 2024

Tuesday, July 16, 2024

Wednesday, July 17, 2024

Tuesday, July 23, 2024

Tuesday, August 20, 2024

Wednesday, August 21, 2024

Tuesday, August 27, 2024

Tuesday, September 3, 2024

Wednesday, September 4, 2024

Tuesday, September 10, 2024

Tuesday, September 17, 2024

Wednesday, September 18, 2024

Tuesday, September 24, 2024

Tuesday, October 1, 2024

Wednesday, October 2, 2024

Tuesday, October 8, 2024

Tuesday, October 15, 2024

Wednesday, October 16, 2024

Tuesday, October 22, 2024

Wednesday, November 6, 2024

Thursday, November 7, 2024

Tuesday, November 19, 2024 (NLC
Conflict)

Tuesday, December 3, 2024

Wednesday, December 4, 2024

Tuesday, December 10, 2024

Regular City Council meetings are held at 7:30 p.m. on the 2nd and 4th Tuesday

of each month, unless otherwise posted. Meetings are held in the City Council
Chambers, Municipal Building, 300 N. Main St, Hopewell, VA 23860
NLC Conference Dates: March 11-13, June 21-23, November 13-16
VML Conference: October 13-15




Original Dates for March and November are March 12 and
November 12, due to the conflict of the NLC conference the
suggested change is in the schedule.
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